
 

Gain essential skills to manage your projects 

effectively and increase business profitability. 

PORTFOLIO & PROGRAM MANAGEMENT 

 Greater insight into the project portfolio and its value as a 

strategic business tool. 

 Awareness of the direct link between well-managed portfolios 

and business value. 

 An insightful portfolio overview and pragmatic approach for 

implementation. 

 Awareness of portfolio and program information needs and 

potential solutions and the potential value and support residing in 

the stakeholders. 

 In-depth guidance for enhancing the strategic value of portfolios 

and programs 

Acquire overview & working knowledge for strategic-level decision making. 
 

A two-day training content that provides a practical overview of current thinking and global 

practices in Portfolio and Program Management. 

OVERVIEW 

Multiple projects are a certain indicator of 

business success. This positive business 

situation poses a challenge to align all projects 

and programs with strategic goals. 

Interactive team activities, exercises and 

discussions to provide a practical overview of 

current thinking and global practices. 

Course participants will apply the acquired skills 

and tools in their actual organizational project 

environment. 

DURATION & FORMAT 

COURSE BENEFITS 

ITX Information Technology Services 

Unit 10-1, Fort Legend Tower, 3rd Ave. cor. 31st Street,  

Bonifacio Global City, Fort Bonifacio, Taguig City, Philippines 1634  

+63 2 8579 4303 | info@itxasiapac.com  

www.itxasiapacific.tech 

We can show you the possibilities and benefits of Microsoft Project Professional and Microsoft Project Server – live or online. Contact us now to schedule a demo. 


