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Welcome to PM Ready!

by Evelyn Chao

| am thankful for the opportunity to create a
unique community connecting project
professionals and youth. Project Management
Ready is committed to empowering young
contributors with project management
learning.

If you are a project professional, | invite you
to share your expertise with youth as a book
talk or lecture speaker. If you are a young
contributor, | encourage you to sign up for our
newsletter and equip your leadership skill with
project management.

No matter who you are, let's become better
version of ourselves and make a better world!
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On May 31, Mr. Nelson Ortiz
delivered a virtual talk on
his new book The Art of
Project Management:
Strategies from Sun Tzu's
Art of War.

Nelson Ortiz

Book Talk: The Art of Project  Englishversion
Management: Strategies Spanish version
from Sun Tzu's Art of War

This book shows that project management
can borrow insights from ancient

philosophies. The Art Of
Sun Tzu's The Art of War, a classic military

Project
strategy book, outlines timeless principles of
strategy and tactics. Nelson Ortiz articulated Mallage nent

in the book talk that these principles could
be adapted to every process group of
project management.

Ortiz emphasized the value of project

management learning in (re)shaping youth's Nelson Ortiz Guzman
mindsets and behavior. Ortiz reminded the PMP. ACP. PBA.RMP. CSM
audience of the need to be creative in

identifying stakeholders. "Even your enemy Strategies from Sun Tzu's
could be a stakeholder you want to (and Art of War

have to) manage," as he stated.
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Announcing
the Project
Management
Digital
Storytelling

Project

Project management learning can be fun and interactive. The project management
digital stories are designed for younger, aspiring leaders. Each digital story is as short
as five minutes to fit everyone's busy schedule.

Connecting
Art and
Project

Management

On June 4, my artwork "Journey of Reflection" was on exhibition at the Kennedy Center
in Washington, D.C. This artwork is a glimpse into my multicultural background and the
search for personal identity and life purposes amidst cross-cultural adaptation.

Life is a project. It has a beginning and an ending and creates unique outcomes. What
is a project in your life that you feel proud of?
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Get Involved

We would love to partner with PMI members, certified PMPs, industry and community
leaders, scholars, student club leaders to build this learning community together!

Check out how you can be involved

NOICE MAT
@“ '& Survey
S .

Invitation:
Project

Management

Course

| am planning on creating an online, introductory course to help young minds learn
project management and prepare for PMI's Project Management Ready Certification
exam. | would love to hear your suggestions. Please kindly complete a brief survey to
help with my planning.

Complete a brief survey on creating_a project management course for youth
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UPCOMING Book Talk:
Great Meetings Build Great Teams:

A Guide for Project Leaders and Agilists

Rich Maltzman Jim Stewart

Wednesday
August 23
7-8 p.m. EST

Do you want a happier, more successful project
team? Better-run meetings will help get you
there. This practical guide to facilitating project
meetings will help you build cohesive teams and
make your meetings more productive!

A Guiog roa PRoJEcTY LEADERS AnD ASILiIATS

Rich Maltzman, PMP®, has co-authored several
books on project leadership. He teaches a suite
of courses in project leadership, serving as a
Master Lecturer at Boston University.

Jim Stewart, PMP®, is an independent project

consultant and Agile coach. He advises on best Ricw Matrzsan | Jiu Stawasy
practices, teaches project management, and

strategizes and executes on Agile

transformations.
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