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Capability Statement www.simplifiedqualitykinetics.com

Simplified Quality Kinetics helps partners develop and
®

implement robust systems and processes using Lean Six
Sigma to measure and assess operational health and
identify improvement opportunities.

Core Competencies

* Strategic Bench Marking & Gap Analysis Don’t complicate it, simplifv it!
* Business Health Analysis w/Q-SLOTS
* Lean Six Sigma Disciplines Compa ny Sna pShOt

* Quality/MFG/LEAN Management Systems

+ Digital/Visual Training Systems GOV. Business POC: Anthony Barras
+ Quality Equipment Procurement Phone: (520)487-1755
+ Supplier Relationship Management Email: tony.barras@simplifiedqualitykinetics.com
« Employee Engagement Cl Programs Address: 1846 E. Innovation Park Dr. STE 100
+ Digital QA Information System Oro, Arizona 85755
+ Manufacturing Capability Studies Work Area: Nationwide
+ SWOT Assessment & Report Socio Economic:
: : * Self Certified Small Disadvantaged Business
D|ffe e nt|at0 I'S ‘ * Minority Owned Business

* Q-SLOTS streamlines leader engagement and " Black American Owned

collaboration for actionable, measurable results. Prl ma ry NAI CS & PSC COdeS

* Train and empower small frontline teams to
implement simple continuous improvement projects 512110-Motion Picture & Video Production

using basic quality and lean methods. 541611-Administrative & General Management
* Strategic quality planning aligns organizational Consulting Services
performance targets with tactical execution across all ~ 561110-Office Administrative Services
departments. 561210-Facility Support Services Management
611430-Professional & Management Development
Past Performance Training

52-Hand Tools
66-Measuring Tools

2021-2023 69-Training Aids & Devices
Consolidation Benchmark Gap Analysis study H-Quality Control Test Inspection

manufactured shutter business resulting in consolidation  y_gqucation & Training
of operations in four states into one location with direct

impact on increasing AGM from cost savings.

S$45M Revenue

Hunter Douglas Window Fashions




