
PACS GENERAL 
BOARD Agenda 

September 13, 2024 
 
  

 

 

1) Welcome 

a. Ice Breaker 

b. Intro to PACS 

i. President: Heather Davenport 

ii. VP of Communications: Megan Gunnufson 

iii. Treasure: Christie Lanzen 

iv. Co-Secretaries: Melinda McSorley 

v. Proposal: Jessica Otter 

2) Administration Minute 

3) PACS Budget 

a. Supply Kits - $120.00 – Money raised goes to Operating Budget 

b. Yogurt Land - $61.68 – Money raised goes to Staff Grants 

c. Skate City Night - $616.00 - Money raised goes to Staff Grants 

4) PACS Business 

a. What is PACS??? And what makes us different? 

i. Power of 3 

ii. Staff Grants w/ Restaurant Nights 

iii. Room Parents/House Parents/HS Liaison 

iv. Committee Coordinators 

5) Communication by Megan 

a. Review Calendar  

i. Any communications that need to be sent out or addressed?  

6) Connection/Committee Review by Heather 

a. Open Committee Coordinators 

i. Co-Coordinators positions (Fall Festival/WWS, Sock Hop, Book Fair, PACSmas) 

7) Review of Events 

i. Pre-packaged Supply kits 

ii. Supply Night/Meet and Greet for MS/Open House for HS 

iii. Back-to-School/Kids Night Out 

iv. Yogurt Land  



v. Skate City Night – 176 skaters!!!! 

vi. Mustang Mini Marathon 

vii. PACS Snacks 

 

8) Upcoming Events 

a. MMM Color Run 

b. Red Robin Restaurant Nights -September 18 | All day 

c. Fall Festival/Boutique/Trunk-or-Treat Street – October 12th| 10am-2pm 

d. K-8 Conferences: Chili Cookoff – October 15th  

e. PreSchool Conferences – October 18th  

f. Scholastic Book Fair - TBA 

g. Winter Workshop – December 14 | 9am-12pm 

9) Reminders 

a. Free $ Fundraising  

10) Open Comment or questions if time allows or is needed. 

11) Connection Meetings at 8:40am 

a. Fall Festival w/Truck or Treat/Boutique – Meet with Team 

b. Winter Workshop 

c. Want to plug in – any board member 

12) Conclude Meeting/ confirm next meeting date Friday October 11       . 

 


