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Wﬂ? To MF Jrwms run H\e,ir oWn

re,JrrosFe,chve,s wiH\ou+ an e,ﬁFe,rie,nce,J

ﬂzcilijrajror. A sjre,[ \)\lj ere,F juicle, in H\e, same

Waj as a cool( koo is.

How fo use. the Relro Kit
| Dcci&e, wl\o in H\e, Jre,am wi” facili*ajre,.

L. (OFinonal) Do a Warm-uF eYercise
3 Cl\oose a m*rosPech ive an(l ﬂo {\or iJr

Majrzria|s nm{ul
o Sl\ar ies (one per me,m&)e,r)
o Posjr-fi)Jrs F

o Room wiH\ a wl\ijfd;oarcl
o Time,r (a Ft\one, usua”J Worl(s Jusjr fine,)

lerosrw*ive. Prime. Dire.c}ive.

Re,jarc“ess owf wl\a{ We Aiscove,r, We uncle,rsjrano\
ancl {YUIU k)e,lie,ve, H\ajf e,ve,r\ljone, Cllfl H\Qa \)69{ JO%
H\@J cou A jive,n wLan H\e l(ne,w a* H\e, hme,

their skills and bilties, Jrg

an& H\e, siJf uahon ajr l\an&.

e resources aVailaue,,

SPI\ms ow(' in*ﬂuenu
\:ot‘,us on H\injs H\a* Jou can aqe,cjr or H\e, re}rosFech ive (1uijre, quicl({lj e,nt{s uF wiH\ ranjrinj ancl

e,ne,r\cl‘j joe,s Jovm.
\/\Ie, can conJrroI H\is - Aire,cjr achion

\Ale, can imque,nce, H\is - Fe,rs‘-uatle, or re,comme,ncl achon 1for someone else

Eve,rj%inﬂ e,|se, - Aon’Jr s[)e,ncl {oo mucl\ enqor{ l\e,re,




BJOT& H\b RﬁITO

H\e,re, a courle, owf Jr l\injs Jr l\aJr are je,ne,ra“\tj 300& Jr 0 Ao \)e,fore,
starJf inj Jf I\e, re,Jfro.

. Be, in H\e, room a couPIe, o1f minque,s e,arlie,r Jfo Fre,[)are,
1for H\e m}ro.
1. Mal(e, sure you l\ave, eNer + l\in ou ne,e,cl IiLe, osjr -ist
gro e erergfing ptite
sl\arFics, Fre,vious achions IiSJr, e,Jrc wiH\ Jou &)e,{ore,
j°i"j Jfo H\e, re}ro.

Re,Jf ro Kijf‘ \:acilijrajrion

Facilitation h|>s

Mal(e, sure everyone Far’ficiFane,s an& Jm”is. \/ou can 1for
ins*ance asK’ “ ) wl\a+ Ao Jou H\inl( a&)oujf H\is.?"
Lf er,am \AR:,JIS sjfucL in H\e, conve,rsajrion asl( que,sjfions |il<e,=

O “ aJr are we Jrr\tjinj {o solve,?“

O u\/\”\j is H\is imForJfaan 1for us.?u
O “Nl\ajr e,lse, can we Ao Jro e,qe,cjr H\is Frouem?“
Trj + 0 \)e, aware 01f H\e, { ime.
AIWaJs mal(e, sure Pe,oPIe, Lnow wl\e,re, Jro ﬁn& H\e, achions aJr

H\(’J e,ncl 01(\ H\% YQ,{TO.

\jor more a&vice on l\ow Jfo facilijrajre,, F'e,ase, re,acl\ oqu Jro Jour

{\rie,nc“\tj ne,ijM)ourl\oocl Ajile, (Loacl\.




Picl( One,

Tmm in | word
l ASL everjone Jfo wri{e, one wm{ H\a* Ae,scri\)e,s H\e, }e,am.
L. Evzrjone Fujr *Le,se wm{s uF on a Wa” or wl\ijrekoarcl am{ Jre,”s a
1fe,w mr&s a\)oujf wl\a} H‘\&\lj mean.

Lim. uP
ASL H\e, er,am +o arranje, H\e,msejve,s in orcle,r owf some,H\inj 1Crom one si&e,
o1f H\e, room Jro ano”\er. H\is couH 1for ins*ance, \)e, Jrime, on H\e, Jre,o\nr\,
monH’u o¥ Jfl‘ne, ear H\e, are &)orn, sl\oe, size, num\)e,r o¥ siuin s or
J J
some,H\inj comF|e,er,|\tj Aiﬁemnjr.

Supehers
Eacl\ Farjrici[)anjr cre,ajre,s a suFe,rl\e,ro o( H\emse,lve,s in H\e, Jre,omr\, “

(‘,ouH inclucle: SuFe,rFoWe,r, we,al(ne,sse,s, nemesis an({ Qa Arawinj.

Re,Jrro Kijf‘ \/\larm up

eathe R

| Draw s}orm, rain, c|ouA an& Sunsl\ine,.

ASL H\e, Farjricif)anjrs {o marL l\ow H\e,\xj are 1Ce,e,|inj ak)ou} H\e |aer

l*e,rajr ion.

O D P

Posihvc am{ True

PicL one 01f H\e,sc for e,ve,rjone, Jro answer:

\A”\ajf l\ave J°u clone, re,a”J we,” in H\e, Ias{ &e,rajfion.?
\A”\ajr is some,H\inj H\a* mal(e,s \ljou ma”\lj LaPFJ.?

\/\”\aJr were you most l\aﬂ)\lj a\;oujf \ljesjre,rtla\tj.?
(Jo aroun& Jf?we, J[aue, ancl asl( H\e Farjrici[)anjfs Jro sl'\are, Jrl'\e,ir

I’Nj“lj“ 01f H\e, Iaer ier,raJrion.




Re,Jrro KiJr‘ Vojrin
Fist fo five {5@ Dot Vo}inj

H\e, fist 1o five can k)e, used fo evaluate l\ow l\aFij e,ve,r\tjone, \/\”\e,n aﬂre.e,inj on wl\ajf bo focus on dat voinnj can &)e a usedul

is akoujf Qa me,e,hnj ora re,SuH .

er,clmique,.

. De,scri\)e, H\e, ue,erion (i,e,, “How oo& clo ou H\inl( H\e, | Everjone 3e,jfs 3-5 vo*e,s. Manj JfoFics = more voer,s.

re,JfrosFe,cjriVe, jms?“) j J 1 Evzrjone Voer,s aJr H\e, same inme,. H\e,\tj can Fujr a" Voer,s
: E1F|ain H\ajf 5°u wi“ saj rw&g-s&-go ano\ ajr uﬂo.. on one JfoFic H\eﬁ care A%FIJ a\mu’f or sFre,acl H\&m ou+ :
e,ve,r?one, sl\ows 0-5 (inje,rs J&Fe,nclinj on H\e,ir View o{

H\e, l\inj \)e,inj eValuane,cl.

. Sa "Rw&:j Se,Jr (70".
. Ai Pe,oFIe, wl\o c\icln”r sl\ow } wl\ajr iJr Woulcl Jfal(e, Jfo

\)rinB i+ uF +o ) 1ror H\em.

. Tal a\)oujr cl\anje,s JOU can AO kasu{ on H\% {‘Q&C“)GCL




Re,Jf ro Kljr

(Orhonal ice \)re,al(e,r ach‘#ib)

Picl( a warmu[) eYercise {rom

H\e, uacL age c,a“e,cl S oH
ol o

Areas

\Alino\ = Sreeo\s us uF

ADCI'\OY' = Slow us JOW"
Draw the Ficjfure, above on a whiteboard R, cLs - Risl(s

Is|an4 = OFForquniine,s

ExFIain H\e, areas me,nhonu{ on H\e, rlj“ Sun - AFF"'WJ“""S

\:o”ow u‘) on achon Foin*s 1crom Fre,vious re,Jfro

0 H\& areas 1Crom

e orevious sl One,\; one, o up post-its ne,tjr fo H\e, area (’)rou Lopics. ”\e, can \)e, {‘rom I(liﬂe,re,njr
L P P } I\e,:?j \)elong fo aEAFuFIain Jour H\oujHS EYCGFS. Priorijf\?se, \)J dot Vohnj*.

“ e b t‘\ Lj —1° [ %,
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Eﬁﬁ rosh}s conne,cjfe,cl l%

ACTIONS ] =
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A
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l/ ~ \L\—V Discuss +o[>ics Lj num\)e,r o{ Ao*s Bw are. mf jfal(inj on Jroo Muc“ l%(g}/ .
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Fer jfoFic re*ro. five,?“

o Se.e, H\c Uacl( Poge called Re}ro Kl{ = VoJrinj



(OFinonal ice \)re,alie,r achvitlj)

PicL Qa warmuF eYercise from

H\e, uacL age c,a“e,cl S oH
ol o

Draw H\e, +aue, a\wve, on a wl\ijre,&)oard Am
+ = “\injs \ljou lil(e,cl
E1F|ain H\e, areas mentioned on H\e, rle A = H“"js b clwanje,

\:o”ow u‘) on achon Foin*s 1crom Fre,vious re,Jfro

Eve,r one wri*zs n\
L (% [ ¥

-iTs conne,cjr e,cl

ro Hhe areas from - '
H\e Fre,vi ous Sh’F One \;J one, Fu’f uF Fos*-i*s ne,tjr fo H\e, area (;rour Jfo[;ics, H\e,\mj can \)e, from Jiﬂe,re,njr

H\&J \)elonj fo and wFIain Your H\ousz areas. Prioritie \)J dot vo*inj".

ACTIONS ] =

\:iml an owner {or

® g
* e,acl\ ach ion
L
o) Oa

[(=YuPl 4
l/ ~ \L\—V Discuss +0Fics L\!j num\)e,r o{ Ao*s Bw are. mf jfal(inj on Jroo muc“ l%_i/ .
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Wisl\K
re,ciajfions
H)Risl(s

PUZ.Z.l e5

1
(OFinonal ice \)re,al(e,r achvijf\tj)

Pic,( a Warmu[) eYercise {rom

H\e, uacl( age Ca“ul S oh\f
ol o

Fo“ow uF on achon Foin*s {rom Fre,vious re}ro

5 min

I

Eve,rjone, WriTes

* f
et s os*-i*s conne,cjre,cl
{ xﬂﬁo [ e s o
H\e, Fre,vious s*e,F

J~—yp

C

o Sw H\e, Uacl( Poge called Re}ro Kl{ = VoJrinj

D

Draw H\e, Ficjfure, akove, on a wl\ijfe,\)oarcl
ExFIain H\e, areas me,nhonu{ on H\e rIjH

gl T

One, \’J one, Fu’f uF F“’H{S ne,tjr +o H\e. area

H\eﬂ \mlonj {o ancl urlain Jour H\ousz

ACTIONS

» _
Discuss %Fics L\‘J num\)e,r of Ao*s
Suijwjf achon oin+s (imFrove,me,nJrs)

an wrijre, H\e,m Jovm

ToPIcs TIME

Su ested ®

inmﬂiol @ @
er Jfo ic "‘@“"

prbope g '[5

Areas

Puzz'e, = Que,sjfions {\or
wl\icl’\ ou l\aVe, no answer
EomL = ﬁslis

lowzr= re,ciajfion
Sjrar= \l\lisfF

l'in a Fe,nfe,cjr Worltr

e,

¢ [ G
(raap hopics. Thox con be from diffret
Elre,an. Priorijr\?se. \)\lj Ao+ Vohnj* .

A \:incl an owner {‘or
A
2 e,acl\ action

B?Mam mf jral<inj on +oo mucl\!

0 Fieh fo fve

ow qood "What would
was 21\& @ @ mal(e, i* a
" ﬁ%?"

refro




Proud 4
\/\lorriecl

(QFJrionaI ice \)re,al(e,r'ac{ ivi*j)
ilclla \rl:armu‘) e,mrclsg 1Crom
Jr e Iac age ca“ul oh(
Re}roPK\?Jr : \/\larm uFF J
o =

\:o”ow uF on achon Foinjrs from Fre,vious re,}ro

5 min

I

EVe,r\ljone, wri}e,s

et oer -i{s conne,cjre,cl
{ \:::’A/ﬁ fo H\e, areas from
H\e, Fre,vious ere,F

J~—yp

D

5 min

é'll ¢ Tech

Seale
Draw H\e, Ficjfure, atove, on a wl\il’e,\mar(l \Alorriul -> Prou(l

Et{)lain H\e, areas ancl sca'e me,njrionecl on H\e, rle

0 T (g

one, qu u oer-iJrs nwjr Jr 0 H\e area
g g o Pl
H\e sca'e,. Exrlain \tjour Jr

Discuss }oFics \H num\)er owf clo{s

u e,er achon oinJrs (imFrovemen{s)

Fe,r +or>ic @

em wl\e,re, ou see fit on (ﬂ’ou[) Jfo[)ics. The\‘j can \’e' from different
E\jousz areas. Priorifise ij dot Vohnj* .

15 min 5 min
ACTIONS = o | e
[_'_‘_].i. Fln& an owner 1for
E%Z e,acl\ action

)

Y

B&Wam o¥ Jral(inj on Jr 00 mucl\!
DONE!

5 min

. H'\e,m o \:isjf o five =

TOPICS TIME

refrol’

Suggested Tow qood "What would
in?iox % 64@ was ?he, @ @ ma{l(e, iJr a
=- ? ive,.?u
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(Orhonal ice \)re,al(e,r ach‘#ib)

Picl( a warmu[) eYercise {rom

Jf l\e, LooLlle in jour re,Jrro Lnjr

\:o”ow u‘) on achon Foin*s 1crom Fre,vious re,Jfro

5 min

I

Eve,rjone, wri*zs

4 JR
:::\: % ros+-i+il‘on H\e} jr
" ofclc; %\‘j o Pujr our os{ -i*s in H\c To Do column and
/ J discu % [:

uF ain l\e, JroFics. (muF similar +oFics

\:o”ow H\is \(Iow unhl 10 minujfe,s is le,ﬂ o{\ re,Jrro. “\e,n move Jfo Sh’F §.

of Sw H\& uacl( Poge called Rejrro Kljf ° VoJrinj

Si{' arouml H\Q, {'a\)l& an& cre,ajre, H\Y’Q& columns as H‘\& Fic*ure, a\)OV&

5 min

o =
s b
g
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or(le{jr in H\e T%Do Co|umnF J

Dowe | 28
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[
\:iml an owner {or
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oo, ¥
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ow qood "What would
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