_'BOARD MINUTES SR . Novembers 2021

PRESENT DARLENE HENKE SUE DAVIS MIKE METCALFE, CAROL

- DEARDEN, VICKY MCCRAY JEANNE LILLEGARD ABSENT: CODY

| -McDONALD

; Sue Dav1s called the meettng together M1nutes were read and approved The financial

'. statement was reviewed. All line items are in good shape m1dway through the second ¢

quarter. We will need to add garbage service for the Hobson Library to our monthly

. utilities.. Marion Stevenson has g1fted the service to the l1brary for years but she isnow
'1nvery111 IR : ¥ ,

'Collectlon numbers have now been added to the 1nventory There are over 26,000 1tems o |
in this building worth 533,000. Cost to replace the bu1ld1ng, furmshmgs and the S

s collect10n would be close to two mllllOIl

| S iNewspaper dlgltlzatlon is up to 1950. Jeanne has spoken to Melody about an articlein
- the Press to inform the public. She has also asked about the possibility of an article
~promoting hotspots. The State Library has provided us with three free hotspots. until

- December, 2022. A number of devices may be connected to one and all would be

. connected to the 1nternet Accordmg to the state’s terms patrons must be 18 to check
- -one out for a two week per1od : : : |

K The fall federatlon meetlng was conducted on zoom. One trustee thought our federauon .

~_ meetings should be like retreats. Jeanne is not in favor of that—too expensive for
g .smaller hbranes ' '

. Story hour is up and running, but is gomg through a few post—Cov1d adjustments A

E ~ grandmother who came to the first story hour realized later that day that she had Covid

- and one of the story hours at the hbrary d1d not have a s1ngle attendee-—the f1rst time that L
. __has happened in 15 years.

¢ DlSCLlSSlOIl was held on hostmg a Chr1stmas open house dur1ng the Chnstmas Stroll
~Our open houses have been well attended with everyone enjoying music, cider and

_+ .cookies. Jeanne and Norma would prefer to wait another year.  They are uncomfortable |
' ]asklng the mus1c1ans to volunteer when Cov1d is sttll an issue. The Board agreed.’

' ‘:'The annual report to the state is due the end of November J eanne is gatherlng .
_ everythmg statlstlcal '




 Jeanne has submitted applicationS'for the locai‘grant:s.' She .applied to the Judith Basin =~

- Endowment Fund for help with children’s programming a_nd_to'the‘Str_and'Fbundatidni_ P

for assistance with the digitization project. -

- Job description packets were passed out to be reviewed for next meeting’s work session, |
- The next meeting will be January 19 at 1 PM. S N R .

K FolIoWing thebusineSs meeting, a work session washéld reﬁewing the new Public L
. Library Standards. We have three standards we must work on'to be compliant. They

- are as follows:

i " 4, The Board receives at least 3 hours df 'c'onﬁnﬁing' éduucat-ioril"éach year.
8. The Bdérd and'Director» identify in writing what they want to accomplish in the next |
.~ 3-byears, and that plan is focused on meeting the community needs. . The Board and
- Director annually review their plan and progress made. -~ -

9. The Board adopts emergency response plans that ehsﬁré'the safety of the public and

staff as the primary priority.

:M_ee_'tifrvl'gadjourned at 24OPM




