| “'_"BOARD MINUTES o o AUGUST 18 2021

'fPRESENT DA_RLENE HENKE SUE DAVIS VICKY McCRAY CAROL ?-7 ; &
" DEARDEN, JEANNE LILLEGARD ABSENT MIKE METCALFE GODY
“ZMcDONALD

8 Vice- cha1r Sue Dav1s called the meetmg together The board 1mmed1ate1y moved to the ,‘ B o
. business of reorganization. Sue graciously agreed to take the posmon of cha1r Darlene s
wrll take vice charr and V1cky w111 contmue as secretary | |

? -‘Mmutes from the May 19 meetlng were read and approved The f1nanc1al status was - e ‘
B rev1ewed We are only six weeks into the new flscal year S0 all budget hnes are 1n good |
'shape - ‘ - '

B Old busmess The newpaper dlglzatlon pro;ect has reached 1950 w1th only srx years to - o |
44 -go untll all newspapers merge 1nto one county newspaper ' ' . o

'_'-:;-ﬁThe mventory is complete and Wlll go to Mandy | :' S 5 £

| : The scheduled work sesswn on the rev1sed publlc 11brary standards was tabled untll next " ,
~ meeting; ‘Jeanne felt it important to bave Cody here as -we determme what must nNow- be o
: done to keep the llbrary compllant : ‘ » : '

| 'New busmess Lrsa Campbell 1s workmg out Very well as the Hobson llbrar1an

g -}'J eanne has 51gned the llbrary up for the state S hot spot lendlng program We w1ll rece1ve-": ::;: s
three hot spots for patron checkout The program wrll be wrthout charge to us through o ‘
‘. _December of 2022.° | T R B

“We are due for our annual tech update at both 11brarles Cody Swanson takes care of thls,f R
~ for us. All dev1ces are evaluated for replacement rece1ve new ant1—v1ruses and other
r updates B ‘ ‘ . boes

I "J eanne and V1cky are Stlll planmng to attend the seml-annual federatlon meetmg in.
~Red Lodge in September There is stlll a pos51b111ty it W111 swﬂch from 1n—person to
. ‘zoom ‘ w mE e ' "o w.

. L1brar1an S report By the end of the month Jeanne needs to report how she used thrs o -
g year ’s state checks. ‘They were used to pay Montanahbrarngo subscnptron and parual e
f pay of Montana Shared Catalog fees , SLET A, A o




© -

o :The next meetmg was scheduled for October 20

l"he annual stat1st1cal report w111 be due in November Jeanne W1ll be worklng on ‘, LS
numbers She bel1eves the patron count will be down due to lack of programmmg ]

durmg the pandemlc Ma111ng out story hour was time consummg, but well 'worth it. As S
- aresult, many new. fam111es attended summer reading events. Story hour W1ll resume -
- on September 8. Hopefully, the pandemic will not affect attendance ' S
] Kim Holzer noufled Jeanne of Town Pump s grants to llbrary summer programs J eanne_ 5
L 1appl1ed and we recelved $1000 : . 3

| :3L1brary has recelved two new pleces of art——a Steve Llllegard sculpture of a l1ttle g1rl
- reading and a p1ece for the wall t1tled “Golden Eagle M1grat10n” a glft from |
‘j ’Wayne Boeck . . _ , R




