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 “Dignity and Respect”. That has been 
the motto of the USPS since the first 
deadly tragedies involving postal em-
ployees occurred many years ago. Many 
statements and agreements have been 
signed, both nationally and locally, to 
ensure that every employee of the USPS, 
both management and craft, is treated in 
a manner that allows them to do their job 
without fear or intimidation. In other 
words, treat each other like adults and in 
the manner you would want to be treated 
yourself. 

Yet even after all these years the situa-
tion has not changed. Here in Tampa, as 
well as throughout the country, the stress 
on the workroom floor has reached an 
all-time high. Many supervisors and sta-
tion managers still feel a need to harass 
and intimidate the carriers. They take the 
carriers aside and make veiled threats 
concerning their future with the Postal 
Service if they do not conform to the su-
pervisor’s wishes. They take them into 
their office, under the guise of an 
“official discussion”, and threaten them 
with discipline if their attendance does 
not improve. Of course these same super-
visors deny this when questioned about 
their behavior. 

At Tampa Carrier Annex a few weeks 
ago a supervisor rewarded the carriers 
for bringing in a large number of USPS 
mail tubs (collected from businesses on 
their routes). He cooked them breakfast 
after the carriers that brought in the most 
tubs donated their bonuses to pay for the 

food. While the carriers 
were in line to get their 
food, another supervisor 
walked through the line 
picking out certain carri-
ers and telling them to 
go back to their cases. 
Because of this abusive 
behavior by the supervi-
sor, some of the other carriers decided they 
didn’t need this kind of treatment and boy-
cotted the breakfast. Now that is the way to 
motivate employees! 

On November 5, 2002, an intervention was 
held with then acting Director, Human Re-
sources (Suncoast District) Frank Dyer, re-
garding the way the Tampa Postmaster was 
managing the city. Our NALC Business 
Agent, Matty Rose, flew in from Miami to 
attend the meeting. The Postmaster chose 
not to attend because of a previous engage-
ment. We discussed the situation in length, 
but not much has changed in the city since 
that meeting. 

Because of the ongoing problems in Tampa 
I have followed up in two different direc-
tions. I have scheduled a meeting with the 
new Director of Human Resources, Terry 
Green, for March 20th. I first met Ms. Green 
at the Dispute Resolution training classes 
given on March 13th at the Union Hall. She 
seemed receptive to the meeting and I will 
be discussing a long list of our concerns 
when we meet. 

Secondly, I  have set up a meeting with    
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The National Association of Letter Carriers Branch 599, 
3003 W. Cypress Street, Tampa,  Fl  33609-1617, pub-
lishes The Tampa Letter Carrier monthly.  The opinions 
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        Branch  Officers 
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              Shop   Stewards 

 Brandon                          33510     Jim Brophy                  813-875-1680 

 Brandon         33510     Miroslaw Oldziej           813-661-1106 

 Carrollwood                    33618     Susan Sinigaglia          813-962-3128 

 Commerce                     33602      Dook Ramotar Sr.        813-780-6254 

 Forest Hills                     33612      John Watts                  813-971-5525 

 Forest Hills Annex       33613       Ella Winner                  352-583-0626 

 Hilldale        33614      Gilbert Cabanas           813-855-0516 

 Hilldale Annex               33634      Lance Jones                813-968-9369 

 Hyde Park                      33606     George McEndree       813-935-0244 

 Interbay                       33611      Dee Brockman             813-831-2034 

 Interbay         33629       Brian Obst                   727-507-0135 

 MacDill        33608       Dee Brockman            813-831-2034 

 Northdale                33624       Freddie Nimphius        813-968-7491 

 Palm River                     33619      J.C. Howard           813-621-1976 

 Plant City                       33565       Misty Bauer           813-719-6793 

Port Tampa      33616       Sammy Graham           813-837-6257 

Produce       33610       Harold Frantz              813-231-2621 

Ruskin/Sun City      33570       Jack Hencoski             813-633-5422 

Seminole Heights      33603       Mike Stewart          813-238-7401 

Sulphur Springs      33604       Albert Guice          813-621-7931 

TCA                      33609       Alan Peacock          813-962-0646 

TCA                              33607       Anthony Moran          813-872-0709 

Temple Terrace            33617       Frank Pereira             813-988-0526 

Town & Country      33615       Brian Obst         727-507-0135 

Ybor                            33605       Detlev Aeppel         813-907-9685 

 

 
 

 
       Labor  Management Members 

       Tony Diaz                 813-872-1542 

       Matt Kokich               813-715-1350 

 

                MAPS  Coordinator   

         Christian Albrecht     727-791-7162 

 

            Presidents   Emeritus 

         Milton McConnell       James Butler 

         Sam Dolcimascolo     Garland Tickle 

         Howard Carter            Orbe Andux 

         Don Thomas             Michael Anderson 

            Lenin V. Perez 

 

RETIREES  BREAKFAST 

First Monday of every month 

9:00 AM 

 at  

The Coffee Cup 

 4407 N. Hubert 

in Drew Park 

( NE corner of MLK & Hubert )  
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 The  President’s Report (from page 1) 

Congressman Jim Davis for the evening of March 
24, 2003. Many carriers, at different stations 
throughout the city, have requested an opportunity 
to speak with Mr. Davis regarding working condi-
tions within the Postal Service. The meeting will be 
held at the Union Hall so that there will be ample 
room for any and all carriers who wish to attend. 

It is my opinion that the main cause of this contin-
ued harassment and stress is the lack of carriers left 
in the city to deliver the mail. Every single supervi-
sor and manager that I speak to brings up this very 
fact. They must force overtime on the carriers be-
cause of this reason. They are told by upper man-
agement to count carriers that are off work for mili-
tary leave, permanent disability, and even those 
that have filed for disability retirement against the 
compliment of working carriers that are allowed to 
take annual leave. This means that if your station is 
allowed five carriers to be off on annual leave, and 
one has been called back to active duty and another 
has not worked in five years because of an on-the-
job injury (this actually happened), your station can 
now only have three carriers off on annual. That is 
not the intent of our Local Agreement, but in man-
agement’s reasoning it is the only way they have to 
keep enough carriers at work to deliver the mail. 

 

Management, both locally and at the district level, 
cries about sick leave usage. Is it not logical to as-
sume that if a carrier is forced to work six days a 
week, nine or more hours per day, without the hope 
of be able to take a day of annual leave, that he/she 
will wear out and take off on sick leave? Carriers 
are not robots or machines, and if management 
would realize that fact and treat you accordingly 
then maybe the atmosphere on the workroom floor 
would improve. 

Let me say this in closing. If you feel that you are 
being harassed or intimidated by your supervisor, 
ask to speak to your shop steward. Management 
must allow you access to your steward within 24 
hours. You will then be allowed time, on-the-clock, 
to document what has happened and write a state-
ment of the facts being as specific as possible. Re-
member, if you are asking for assistance or over-
time on your assignment, you are required to give 
your reasons why you need the help. But you are 
also entitled to be spoken to in a professional man-
ner that is conducive to a stress-free working envi-
ronment. That is what the union and USPS officials 
have agreed to on the national and local level, and 
that is what must be done! 

Health Benefits Report         by Detlev  Aeppel 
              Branch 599 - Health Benefits Representative 

Protecting our privacy is an ever growing concern 
in this "information age".  It seems like everyone 
wants to know everything about us whether they 
are entitled to the information or not.  The confi-
dentiality of our health care information is pro-
tected by the Health Insurance Portability and Ac-
countability ActPrivacy Rule.  In compliance with 
this rule it is the policy of the NALC Health Bene-
fit Plan not to disclose anyone's Protected Health 
Information except for the purpose of treatment, 
payment, and health care operations, or as required 
by law.  Any other disclosure of this information is 
done only with the written authorization of the in-
dividual. Any adult member of our plan must give 
the NALC Health Benefit Plan written permission 
to disclose their Protected Health Information for 

any reason other than treatment, payment, and health 
care operations.  This is something spouses should do 
for each other as well as for any adult children in-
cluded in the plan.  A member can choose anyone 
they wish as their Personal Representative. This in-
cludes trusted friends and partners.  Members may 
also name their local Health Benefit Representative 
as their Personal Representative.  This allows your 
Representative to contact the Health Plan directly on 
your behalf. Selecting a Representative is done by 
filling out the HIPAA Privacy Rule Personal Repre-
sentative Authorization form.  Authorization remains 
in effect until it is revoked by the member.  The au-
thorization also remains in effect for two years after 
NALC Health Benefit Plan membership ends.  
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The  Watts  Line                     by  John A. Watts 

        Executive  Vice-President - Branch  599 

Except for letter carriers being 
removed or disciplined, most 
work room disagreements 
involve a personality conflict 
between the supervisor and 
the craft employee.  Often, as 
a result of something as sim-
ple as a five or ten minute 
disagreement, or because of a 
problem that built up over a 
short period of time,  we see jumps in grievance fil-
ings, EEO’s, worker’s compensation claims and, in 
extreme cases, law suits. I feel it is our job as  union 
representatives to recognize the degree of severity of 
the problem and try to resolve the situation in the best 
interest for both parties involved. The cost of arbitra-
tion and litigation is staggering. 

We are in difficult times in the coming months with 
the war in Iraq. Let’s pray for our brothers and sisters 
who are in harms way to protect our freedom and who 
are guaranteeing a society free from the threat of ter-
rorism. 

On February 27 I attended the State of the District 
meeting. In attendance were Postmasters, Plant 
Managers, and the new manager of Human Re-
sources, Terry M. Green, most union presidents 
from around the district including the APWU, Mail 
Handlers and the rural carriers State Representa-
tive. 

Michael Jordan, the District Manager, gave a pres-
entation on how our district compares with other 
districts in the southeastern area. We were shown 
graphs on the pitfalls – increasing use of sick leave, 
and here our budget for next year was going to be 
even tighter than last year. Did you know that there 
were 1.7 million deliveries added in the United 
States last year? The letter carriers delivered this 
mail with 14,000 fewer positions. 

When I started delivering mail in Tampa in 1983 
there were over 800 full time letter carriers. As of 
01/09/2003 there are approximately 595 full time 
letter carriers. What does this mean? We are deliv-
ering more mail with less letter carriers' and we are 
making money hands over fist for the city of 
Tampa. What I found out in the State of the District 
meeting is, because of the job letter carriers are 
doing in the Suncoast District, a lot of small post 
offices and less revenue making parts of the coun-
try are staying afloat because of the revenue we are 
providing in this district. My question to upper 
management in this city and in the district is why 
are the employees subjected to the type of manage-
ment that harasses, intimidates and threatens? Is 
this how you treat your children? 

I have found out by raising two children, who both 
graduated from college, that if you support, encour-
age, and compliment,  you will not only gain re-
spect but you will also get the best out of an indi-
vidual which in turn will help everyone obtain the 
unit’s goals. Let’s continue as a union to keep re-
minding management that we all are the USPS and 
if we don’t get support from our managers and su-
pervisors in the way of recognition for a job well 
done, we will never be able to resolve our labor 
disputes. 
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    Outside The Lines       by Leslie  Ray  Garcia 

It is the month of madness, March of 2003, and Hilldale 
33614 is having its first masquerade party in over six 
years.  There are at least 15 individuals on the manage-
ment team fictitiously counting the mail (a letter here and a 
flat there).  Local management has directed them to count 
½ of the routes in the 14 zone and resume counting the 
other half after they take a spring break. 

According to the last M-39, M-41 and Arbitration rulings I 
have read, route evaluation and implementation is to be 
completed with 52 days from the first day or start of route 
count.  The route inspections started on Thursday 3/13/03 
and will end for ½ the station on Wednesday 3/19/03. 
When the other half of the station has been counted and 
the figures compiled the total number of days will be more 
than 111 days. 

Some carriers are being ridden with only twice (such as a 
former 204B)  while another letter carrier who is 55 and in 
ill health has been ridden with four times.  The route 
counters are instructing the carriers on the casing and de-
livery of the route. Unless the M-39, M-41 and Arbitration 
rulings have been changed, they are only supposed to take 
notes. At the end of the count week each carrier will be 
talked to by the Station Manager about any red-line items. 

We had one of these route counters actually get in the face 
of the shop steward, when the steward was trying to ex-
plain to a letter carrier what was happening, and in front of 
the station manager tell the steward he didn’t give a sh**!  
The steward told the station manager that if a letter carrier 
had said that to the examiner, the carrier would have been 
put on administrative leave pending termination! (Mutual 
respect? Hah!) 

I told a supervisor that I was physically tired and he said 
“You ought to be a supervisor and find out what tired is.”  
I said that I could have been a supervisor 25 years ago and 
I probably would have fired all of the current managers 
when they were craft.  Another carrier said that I was too 
smart to be a supervisor and I said “No, I am not that 
smart,  it’s just that I’m not that stupid!” 

At our Friday stand up talk we were told that Suncoast 
District is not meeting the necessary percentile in several 
categories: 1.) express mail, 2.) delivery confirmation, 3.) 
sick leave, and 4.) vehicle accidents. 

Let’s see: 1.) our billion dollar partner, Fed Ex, (our com-
petitor) is supposed to transport the express mail items but 
they don’t work Saturdays and Sundays. 2) 95% of the 
Delivery Confirmation items have no specific color, no 
specific location for the replacement of the bar code and, 
often times addresses have been partly pasted over the bar 
codes, there is no uniformity, etc. 3) Sick leave is on the 
increase because the routes are overburdened, carriers 

have no days off and work 10 to 12 hours daily because 
of excessing, and carriers not on the OTDL are being 
forced to work 10 and 12 hour days. 4) Vehicle acci-
dents are up because carriers are being forced to deliver 
in darkness, and carriers are mentally and physically 
fatigued because of over-burdened routes and manda-
tory overtime. 

Saturday the stand up talk (lecture) consisted of us be-
ing told that only 3 or 4 of the inspected routes had 
made office time.  Reading between the red lines this 
meant that the inspection team felt that we were dog-
ging it and there should be undertime. They said if this 
practice continued, the count would be thrown out.  We 
were told that an inspection team from either district or 
region would come in and cross every “T” and dot 
every “I” be stricter. (Egad! This sounded like a threat 
to me!  What happened to zero tolerance?  Oh yeah, 
zero tolerance  only applies to craft.)  If they wanted 
better numbers they should be giving the station a fair 
count!  You know--release the mails that are being 
withheld.  My question is why should letter carriers 
give  management undertime when that time will be 
added to our routes?  Of course, after the dust  has set-
tled the floor supervisor will expect you to give under-
time every day because of your demonstrated ability 
even though the route has doubled in volume.  The let-
ter carrier once again is in a no win situation. 

Hilldale  has always been the north end of a southbound 
mule in the eyes of management.  To  prove a point, on a 
recent Saturday, Hilldale  letter carriers delivered all the 
routes with no overtime usage. There was no Station 
Manager, no floor supervisor and no 204B present!  
Hilldale managed themselves.  The following Monday a 
team of management was at the station trying to figure 
out how the work got completed without supervision. 
Times have not changed much,by the way. This hap-
pened once before about 25 years ago. 

It is my firm belief that the reason for discipline being 
on the rise for sick leave usage is that management 
wants to whittle down our yearly 13 days given to us 
through the National Agreement.  If they can get every 
letter carrier to only use a maximum of 6 days annually, 
guess what facts and figures will be brought to the bar-
gaining table in 2006 to verify their claims that 13 
should be only 6 or less! 

“Those who make peaceful revolution impossible will 
make violent revolution inevitable.”   John F. Kennedy 

            THINK  ABOUT  IT! 
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And The Beat Goes On            by  Ray  Wallace 

Sick leave seems to be a big issue all over the U.S.A. It 
always was but now it seems to be worse than ever and, as 
always, intimidation is the name of the game aided by a 
lack of knowledge of our local and national contracts.  
Don’t ever abuse your sick leave; it’s always nice to have in 
case the need ever comes up. But if you are sick, don’t let 
management talk you into coming into work. 

Nationwide, postal managers are going crazy with trying to 
cut hours, cut routes, cut sick leave and in general cut the 
letter carriers’ throats.  If, God forbid, you spit on the floor, 
they will try to fire you. A clerk in a midwestern state is up 
for removal for reading a book in the break room entitled 
“Going Postal”, that was written by a retired carrier. The 
postmaster brought these asinine charges. 

This is just one example of how postal management is treat-
ing the craft. Two other postmasters at two different offices 
put recording devices on the counter to listen in to the 
clerks talking to the customer. When this was exposed in 
their local paper, the postmaster took them out. The Post 
Office said this secret taping was a violation but “no 
charges” would be brought. Can you believe it? If a letter 
carrier even came close to doing anything similar they 
would terminate him/her the next day. 

President Bush has his own commission looking into the 
post office. They are open to suggestions. If you want to 

write to them the address is: Presidents Commission on the 
U.S.P.S., 1120 Vermont Ave. N.W. Suite 971, Washing-
ton, D.C. 20005. 

It’s too bad postal management doesn’t read the Federal 
Times. In an article it said “Letter Carriers are liked and 
trusted. Everyone loves the letter carrier.They are one of 
the Postal Service’s biggest assets.” 

I doubt if this Postal Commission is going to come up with 
any good suggestions as not one of them works for the 
Post Office. One of the best ways to save money and im-
prove the post office would be to get rid of all the dead 
wood managers. There are more managers in every office 
than are needed. They get the bonuses and never have to 
worry about getting punished or terminated. 

One of our biggest problems is the loss in mail volume. In 
1998 there were 54 billion 1st class letters. In 2002 there 
were 49 billion. There are more delivery boxes but less 
mail because of e-mail. Serious problems may be in store 
for the post office. 

They are going to put on a big push to regain the parcel 
business. (Same thing they gave away over 50 years ago.) 
They hope to reduce the clerk craft by at least 16,000 by 
the end of 2003. 58,000 are eligible to retire but they know 
that many won’t. From what I’ve read, there will be no 
incentive given to retire. 
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                                 LARGO, FL 33770-3063  CELL: 727-530-2542  FAX: 727-535-9367 

wfm505@tampabay.rr.com 

In The Know             by  George McEndree 

As of February 20, 2003, it has been 211 years since 
the U.S. Post Office was created, by then President 
George Washington.  I’m sure this act was signed in 
order to give the people of the United States a vi-
able and trusting service in order for all American 
citizens to communicate.  I myself have had the 
privilege to be a part of those 211 years by working 
for the Post Office, and then the Postal Service, for 
some twenty years.  If there is one thing I can testify 
to in the years of my experience it is that the public 
in general had a trust, respect, admiration and ap-
preciation of what we did on a daily basis as letter 
carriers. 

Unfortunately the trust and respect we once had 
with our patrons is changing, this change being a 
negative one.  I’ll give you some simple examples 
of why their feelings are changing.  First I would 
like to try to figure out who is responsible for the 
ever-changing public opinion of the United States 
Postal Service as being a service.  It certainly can’t 
be the fault of letter carriers, for we do what we are 
told by management.  For whatever reason it seems 
that management, especially upper management, 
lacks the insight and awareness of what the public’s 
needs really are.  That being service!  Because of 
management’s ignorance of what the Postal Service 
is all about, it is heading downhill in a self-

destructing mode.  There are definitely some stupid decisions 
being made in the upper level of management.  These deci-
sions are not only unpopular with lower management, but 
also trickle down resulting in the dissatisfaction of the letter 
carrier and the disgruntlement of our patrons. One example 
of this is when, in delivering to apartment complexes, man-
agement has decided to make one drop to the office of apart-
ments, even though the units all have their own mail recepta-
cles (this really irks the customers.)   

Another example of bad decision making  was when  they 
had an opportunity to have the account of the World Cham-
pion Tampa Bay Buccaneers but this multi-million dollar 
account was lost  to UPS.  Way  to go,  management! 

With all that said, I’ve got to tell you last month’s branch 
meeting was a perfect example of the importance of attend-
ing these meetings.  I’m talking about union members com-
ing together regardless of the issue at hand, to be present to 
hear the pros and cons of an issue, to voice your opinions 
and to finally vote on the action that is most popular with the 
membership.  This is your UNION! Be a part of it. If you 
don’t show up and share your concerns, how can you have 
any gripes?  THINK ABOUT IT! 

In Solidarity, 

Brother George HPCA    
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 A Closer Look At Tampa Letter Carriers, Inc. 

TLC - Tampa Letter Carriers, Inc. – is a corporation estab-
lished to provide a social and recreational facility for the 
members of Branch 599, N.A.L.C.  The board of this cor-
poration meets monthly to tend to matters necessary for the  
operation of the corporation.   
 
My name is Brian Obst and I ran, unsucessfully, 
for the TLC, Inc. board in Dec 2002.  After losing the elec-
tion, I approached the outgoing chairman, Mr. Quintanilla, 
and asked if I was able to attend the TLC board meetings 
as I wanted to learn more about the operations the board 
was involved in should I run for the board again in the fu-
ture.  Mr. Quintanilla told me that the board meetings were 
open to all members in good standing of Branch 599 
N.A.L.C. The only thing was, I would not be able to speak 
at the meetings unless I had previously petitioned the board 
to do so.   
 
With this information in hand, I went to the Jan 03 meet-
ing.  During this meeting I was asked if I was on the board 
and I stated no that I was only there as an observer trying 
to learn.  The new board asked me to step out while a de-
bate took place as to whether I was allowed to remain and 
observe the proceedings.   
 
I must point out that while I was observing I was taking 
notes in full view of all present.  The board chair took of-
fense to this and told me it was illegal to do so. I stopped 
and surrendered my notes to be shredded.  These notes 
disappeared by meetings end and, while the chair told me 
they had been shredded I have no way of knowing this for 
certain.   
 

The debate as to whether I could stay ended with me 
being allowed to remain.  I attended the February 3rd 
meeting and was again asked to step outside while 
debate took place as to whether I could attend the 
meeting and the outcome this time was to not allow 
me to remain.   
 
My concern with this issue is why I, a member in 
good standing and a shop steward for Branch 599 
N.A.L.C., cannot attend the meetings of the TLC 
board.  The TLC, Inc. Bylaws do not deny any mem-
ber access so why does the board attempt to 
do so?  The Articles of Incorporation state that it is 
established for the 
members of Branch 599 N.A.L.C.  This is a non-profit 
corporation that 
answers to the membership of the branch so why can 
I, a branch member, not 
attend to see and learn what is happening since this 
board is answerable to me 
as a member of the branch?   
 
The meetings of the TLC, Inc. board are listed on the 
calendar in this newsletter and I highly recommend 
that all members take a strong interest in these meet-
ings to learn what is going on at TLC, Inc. as it is for 
all of us in the branch membership.  Remember: 
Knowledge is the key to all things. 
 
In Brotherhood, 
Brian Obst 
Shop Steward - Town & Country Station 

      by  Brian Obst 

NOTICE 
Branch 599 Trustee John Derosa has 
resigned his position effective immedi-
ately. I have appointed Town & Country 
Shop Steward Brian Obst to replace 
him for the remainder of the term. Brian 
has shown his dedication to the branch 
in the past as a steward and will be an 
asset in his new role as Trustee. 

Jim Good 
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