Bahia de Matagorda Homeowners Association
Saturday, November 13, 2021; 11:00 A.M.
Virtual Meeting via Zoom, BahiaMategorda.com

Download Zoom:  https://zoom.us/download

Zoom Invites will go out a few days before Nov 13th. 

Agenda

- Welcome and establish quorum (Terry Wells)
- Approve 2020 minutes  

[bookmark: _Hlk21090500]New Business
· [bookmark: m_-7915852793436585430__Hlk21090500]Treasurer’s report  (John Skadberg)
· Budget discussion/approval – Pushed to Nov due to TWIA settlement is still in-process
· Hurricane Nicholas (Karl Brown and Clay Bishop) 
· CH102/103 updates
· Club House repair status  (Darayle Knause) 
· Leveling CH101/102 ($22k; currently on hold)
· TWIA claims (currently being processed)
· New Management for CH Rental – Helen Elshich
· Plan to Update CH’s for 2022 rental season
· Pool Gazebos 
· Need to be torn down and replaced with something lighter (Michelle will manage)
· Dumpsters need to be moved in 2022/Renew lease for gate. (Darayle Knause)
Vote: 
· Alexandra Meaders has submitted herself for open HOA board position
· Thank you to Terry Wells

Other Items
· Wooten Property was foreclosed on by the County; Bahia claims to any past dues have been forfeited
· One owner is currently in arrears; however; current with the County taxes

Election of Board Member:
--  Current Board of Directors
Chairman:  Karl Brown  
Member:  Terry Wells----------------------term expires this year
Treasurer:  John Skadberg 
Secretary:  Darayle Knause  
Member:    Michelle Cameron

--  Nominating Committee:                                           Architectural Control Committee
Chairman:  Karl Brown                                                Chairman:  - Clay Bishop
                   John Irvin  						- Jami Knause
                   Freddie Pekar					- Renee Leal

Adjourn
