Turnkey

Federal
Unlocking Opportcs CAPABILITY NEEDS STATEMENT

COMPANY INFO NAICS CobEs
336411 - Aircraft Manufacturing
Company Name: Turnkey Federal 336412 - Aircraft Engine and Parts Manufacturing
DUNS: 132854123 336413 - Other Parts and Equipment Manufacturing
336414 - Guided Missile and Space Manufacturing
CAGE Code: 10YV6 336415 - Propulsion Unit and Parts Manufacturing
UEI: N3LMS853BS17 423430 - Computer and Software Wholesalers
) . 541511 - Custom Computer Programming Services
Business Type: Non-Traditional, Small 513210 - Software Publishers
Location: Tampa, Florida 518210 - Data Processing and Related Services
) 541330 - Engineering Services
Geographic Focus: U.S. Federal Government 541512 - Computer Systems Design Services
(especially DoD and State of Florida Agencies) 541519 - Other Computer Related Services

541611 - Management and General Consulting
541618 - Other Consulting Services

541715 - Research and Development in Engineering
611420 - Computer Training

CORE COMPETENCIES

Software Engineering & Custom Development: Tailored digital solutions using modern architecture,
DevSecOps practices, and cloud-native tools.

Data Architecture & Integration: End-to-end design and optimization of enterprise data systems and
analytics pipelines.

IT, Engineering and Program Management Advisory Services: Strategy and execution support for
R&D, prototyping, and complex systems design.

Technical Assessments & Strategic Discovery: Low-risk, insight-driven services including capability
assessments, system evaluations, analysis of alternatives (AOAs), and discovery reports to inform
modernization, acquisition, and R&D planning efforts.

Training & Capability Development: Delivery of customized training programs for engineering,
software acquisition, and digital transformation.

DIFFERENTIATORS

¥ Deep technical expertise with over 16 years of experience in Department of Defense.

¥ Founder-led engagements with direct access to acquisition expertise and program management leadership.
¥  Located in Florida committed to supporting defense innovation and state-level modernization efforts.

v

Flexible, responsive, and goal-driven - ideal for projects requiring tailored, high-impact solutions.

TARGET CLIENTS

¢ U.S. Department of Defense (DoD), particularly science & technology and prototyping offices.
% Florida state agencies focused on digital modernization, data analytics, and system transformation.
% Prime contractors seeking small business partners with systems engineering and software expertise.

PAST PERFORMANCE

As a newly launched firm, Turnkey Federal leverages its founder’s extensive background in defense
sector engineering and acquisition. With experience advising on prototyping, systems architecture,
and IT modernization, Turnkey is prepared to deliver exceptional results as a trusted small business
partner.

CONTACT

Jessica Scott | Founder & Principal Consultant | Email: jscott@turnkeyfederal.com |
Phone: 813.751.7594 | Website: www.turnkeyfederal.com



