
“You girls are a great asset
to have on the Project, 

You are going to be so
resourceful for our staff”

Kieron Mulcahy
Ardent Leisure 
(Past ICT Manager)

kk@kx2mgtgroup.com or
kt@kx2mgtgroup.com
www.kx2mgtgroup.com
LinkedIn 

Contact us today

Multiple systems
Multiple locations
Decentralised operations
Staff Attrition
Distributed Management
Structure
Fragmented Report
Variances

Challenges

AT A GLANCE

Introducing our Project Ready
Preparation Package! 

KX2 MGT GROUP OFFERINGS 

Devoting time upfront to ensure your team and
processes are aligned sets the stage for a
seamless implementation and ultimately leads to
a successful project outcome. 

W H Y  I N V E S T  I N  P R E P A R A T I O N ?

Are you considering or have already decided
to integrate new software into your business
operations? Ensuring your business is fully
prepared for this undertaking is crucial for
success. 

O V E R V I E W

Our Project Ready Preparation Package is
designed to assess and document key
aspects of your business, including: 

Current business processes 
Configuration status 
Data cleansing requirements 
Project team dynamics and roles 
Governance structure 
Change management needs 

By leveraging our expertise and tailored
approach, you can confidently prepare
your business for the transition ahead. 

H O W  D O  W E  H E L P !

R E A D Y  T O  T A K E  T H E  N E X T  S T E P
T O W A R D S  P R O J E C T  R E A D I N E S S ?  L E T
U S  G U I D E  Y O U  T H R O U G H  T H E  P R O C E S S .  

https://www.linkedin.com/company/kx2-management-group/?viewAsMember=true
https://www.linkedin.com/company/kx2-management-group/?viewAsMember=true

