
“People underestimate the time
required to complete the
objectives of a project, it’s great
that we have you girls”

Tina Hitchen
Murrivale Retirement Home
(HR and Payroll Manager)

kk@kx2mgtgroup.com or
kt@kx2mgtgroup.com
www.kx2mgtgroup.com
LinkedIn 

Contact us today

Resource Allocation
Role Definition
Resource Gap Identification
Change Management
Project Fatigue
Business Continuity (BAU)

Challenges

AT A GLANCE

Introducing our Project
Resource Assessment Package! 

KX2 MGT GROUP OFFERINGS 

Understanding resource needs is essential as it
ensures that the right resources are available at the
right time during a software implementation project.
This awareness facilitates efficient project execution,
cost-effectiveness, and ultimately leads to successful
project outcomes. By being aware of resource
requirements and effectively allocating both internal
staff and external experts, businesses can optimise
their project management strategies and increase the
likelihood of achieving their desired goals.

W H Y  R E S O U R C E  A W A R E N E S S  I S  E S S E N T I A L

Is your company prepared to embark on
implementing new software, but you're uncertain if
you possess the necessary resources to ensure its
success? While software providers typically offer
general guidance on project resourcing, many
businesses require a more customised breakdown
of resource needs that can fluctuate throughout
different project phases.

O V E R V I E W

Our Project Resource Assessment Package conducts a
comprehensive review of project requirements and
available team resources. We offer tailored guidance
on:

Identifying necessary project roles and estimating
hours across project phases
Conducting Resource Gap Analysis
Customising strategies to meet resourcing
requirements aligned with your business
strategy/policy

By prioritising people, we mitigate potential project
fatigue and burnout, ensuring effective Change
Management from the outset.

H O W  D O  W E  H E L P !

https://www.linkedin.com/company/kx2-management-group/?viewAsMember=true
https://www.linkedin.com/company/kx2-management-group/?viewAsMember=true

