AGENDA

Central Florida Division

Tuesday, August 17, 2021 @7pm Executive Committee Meeting

 List of Current Division Clubs & Executive Committee Reps.
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A La Fencing (pending) - No EC member listed
D'Alerta Fencing Academy - EC Member?

Iron Works - Greg Arthur

Naples Fencing - German Paz

Orlando Fencing Academy - No EC member listed
Orlando Fencing Club - Jackie Wiksten

Southwest Fencing -Alex Libers

Stoccata -Néstor Grajales

Tampa Bay Fencers (pending) - No EC

Tampa Fencing & Tennis Academy (pending) - Leann James
The Villages (pending) - Eric Eldon

Winter Garden Fencing Academy - Jason Seachrist

+» Bids to host sanctioned divisional events

Tentative Event Schedule for Central Florida

Senior October 16th
Junior & Veteran November 13th
Junior/Cadet January
Include JO qualifier
Youth Late Jan/Early Feb
Senior February
Youth February or March
All Events* April 9th or 23rd

Y10

Y12

Y14

Junior

Senior

Veteran

*Large venue to be secured that will host all events in a day

2
*%*

Masking Policy for USFA is unchanged from last season
m All sanctioned events require everyone to be masked at all times.



AGENDA Central Florida Division
Tuesday, August 17, 2021 @7pm Executive Committee Meeting

% Referee Development
> Free Referee Clinic for Division
m Vote to spend up to $1,000
e Funds will provide a free Referee clinic/refresher for all
division members whether aspiring referees, fencers or
parents.
> Division Funding for Referee Observers
m Policy development
e Not to exceed $250/event and no more than $2,000 from
division funds per season
e Requires board approval
> Website Development and Advertisement
m Brainstorm ideas to improve website
e Hire a consultant
e Ask for volunteers
e Make it more vibrant and appealing - reels, videos, etc.
m Goal would be to use the website to promote fencing in general
with a link to the “find a club” page
e Using Facebook and Google ads
% SafeSport
> Confirm EC members are up-to-date
> Promote Safesport knowledge within community
m Encourage parents and fencers to be safesport trained with age
appropriate materials where applicable



