Local NMI COUNCIL

Your local council is composed of:
A. The Executive Committee (must be elected):
President
Vice President
Secretary
Treasurer
Two other council members (elected by the council)

Pastor, ex-officio member

B. Other officers (A council member may hold more than one position but only have one vote):
Alabaster
Children’s Director
Compassionate Ministries
LINKS
Mission Call Coordinator
Mission Education
Missionary Health Care
Prayer & Fasting
Publicity
Work & Witness
World Mission Broadcast
Youth Director

C. All Chapter Chairpersons (must be elected).

D. District NMI Council Members, who are members of your church, are ex-officio

members of your council with the approval of the local council.

BE SURE NOMINEES FOR OFFICES AND APPOINTEES AGREE TO ACCEPT
THEIR POSITION BEFORE PUBLISHING THEIR NAMES AS CANDIDATES.

PLANNING THE MONTHLY MEETING

Rearrange your meeting to vary the program from month to month (as best suits the
presentations). Prayer time is sometimes best-suited following devotions. It may also
follow the study, at the closing, or even stop and have prayer whenever a prayer need is
mentioned during the meeting. Sometimes, have one of your very best features right at the
beginning of the meeting to encourage people to be on time! Keep the meeting within one
hour. For a meeting or two, program the meeting within a time frame and see how you are
doing. Be sure those people giving reports stay within the time allotted. An outline of the
program for each officer or chairperson having an assignment in the meeting can be helpful.
At least give them some advance information of what is expected of them. They are your
NMI officers ... put them to work!



