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Course Description 

 

Objective 

 

Market research indicates that employers want to hire project management practitioners who have 

real experience leading and directing projects. To better meet this need, the PMP® application 

requires the documentation of experience leading and directing the various tasks required for 

effective project management in addition to passing the PMP® exam. PMI® is placing increased 

emphasis on situational questions in the testing process for the PMP® Certification to better 

evaluate the applicant’s abilities to apply project management knowledge. This has made the PMP® 

certification test harder than it has been in the past, and increases the value of taking a preparation 

course prior to taking the test. This course, along with the review of the materials and repeated 

practice testing, will more than adequately prepare students to take the PMP® Certification Exam.  

 

Who Should Attend? 

 

Project Managers, Project Leaders, Team Leaders, and any project practitioners who would like to 

adequately prepare for the PMP® certification exam. Participants will review the content conforming 

to the most recent ECO (Exam Content Outline) and PMBOK® Guide processes and will be 

presented with multiple practice tests, study materials, and a final practice exam in this very 

thorough and highly successful course. 

 

Why Choose Us? 

 

• Our course meets PMI’s 35-hour project management contact hours requirement for 
the PMP® exam. 

• We provide 100% money back guarantee (click here for requirements). 
• We provide instructor led training (live virtual). 
• Instructors are PMP® and ACP® certified with extensive project management 

experience. 
• Our course addresses all aspects of PMI’s PMP® exam content outline (ECO). 
• We provide access to digital materials and exam simulation for one year. 
• Our materials include a PMP® prep boot camp manual, exam simulation, copies of 

class slides, key project management templates, and access to class videos for 90 
days.  

• We provide a free PMI® PMP® application review. 
• If you do not pass on the first attempt within 60 days of the class, you will be 

provided a coaching session and the opportunity to repeat the class free of charge. 
• We offer a premium option which includes two additional ½ day (“deep dive”) 

sessions and a 90 day access to a boot camp study hall. 



When is training offered? 

 

We offer Monday through Thursday classes monthly. We also offer a four Saturday training 

typically once per quarter. Click here for the current schedule. 

 

100% Money Back Guarantee 

We  guarantee that you will pass the PMP® exam or receive 100% refund of your tuition 

fee. The following are the requirements: 

• You must attend the complete course. 

• You must complete the assigned practice exams and receive your exam readiness 

certificate before your first attempt at the PMP® exam. 

• If you do not pass the PMP® within three attempts, you will be refunded 100% of 

your class tuition. The three attempts must be completed within 120 calendar days 

of the class completion. 

 

Course Outline 

 

DAY 1 - Project Management Framework and Context 

Topics: 

• Assessment and debrief 

• Introduction to exam 

• Project Management basics 

• Project life cycles 

• Benefits and value 

• Organizational influences 

 

DAY 2 – People Domain 

Topics: 

• Day 1 knowledge check 

• The Project Manager 

• Code of Ethics 

• Conflict 

• Leading a team 

• Support Team Performance 

• Earned Value Management 

• Empower team members and stakeholders 

• Train team 

• Build team 

• Remove impediments 

• Negotiate agreements 

• Collaborate with stakeholders 

https://certify-pm.com/pmp-training


• Build shared understanding 

• Virtual teams 

• Team ground rules 

• Mentor stakeholders 

• Emotional intelligence 

 

DAY 3 – Process Domain (Part 1) 

Topics: 

• Day 2 knowledge check 

• Execute to deliver 

• Integration 

• Plan and manage scope 

• Plan and manage schedule 

• Plan and manage budget and resources 

 

DAY 4 – Process Doman (Part 2) and Business Domain 

Topics: 

• Day 3 knowledge check 

• Plan and manage communications 

• Plan and manage quality 

• Assess and manage risks 

• Plan and manage procurements 

• Integrate planning 

• Engage stakeholders 

• Manage changes 

• Manage artifacts 

• Governance 

• Issues 

• Knowledge transfer 

• Closing 

• Plan and manage compliance 

• Manage external change 

• Support organizational change 

• Exam readiness review 

 
 
Course Instructors 

• PMP® and PMI-ACP® certified. 

• Practicing project managers and/or project management consultants with extensive experience 

and recognized teaching skills. 
 


