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Executive Summary:

Colorful Dreams is dedicated to providing affordable and supportive housing. We recognize that
while safe, accessible housing is crucial, it is only one aspect of addressing the needs of
individuals who require assistance with Activities of Daily Living (“ADLs”). To further our mission,
we aim to integrate quality in-home support services within Colorful Dreams housing. This
describes the various approaches Colorful Dreams will use to deliver these services. By
thoughtfully selecting and implementing the right approach, Colorful Dreams can offer a holistic
solution that combines financially sustainable affordable housing with the necessary in-home
support for independent lives. This approach provides Colorful Dreams with flexible options to
meet diverse resident needs while balancing costs, care quality, and operational efficiency.

Program Overview:

Colorful Dreams will implement three different programs to provide in-home support services:
Colorful Dreams Managed Services (CDMS), Outsourcing Resident Care (ORC), and
Cooperative Housing and Care (CHC). The chosen approach will depend on the specific needs
of residents and the specific property features. Key elements considered when exploring these
approaches include:

Regulatory Compliance: Ensuring adherence to state, federal, and local regulations.
Quality of Care: Maintaining high standards of care and client satisfaction, supported by
a strong quality assurance system.

e Staffing: Recruiting, training, and retaining qualified caregivers, with a focus on
licensing requirements.

e Funding and Revenue Management: Securing multiple funding sources and efficiently
managing finances, including oversight and reporting.

e Community Engagement: Effectively ensuring services reach residents and potential
clients, while fostering relationships with community organizations for access to local
community social programs.

Program Descriptions:

The following outlines the programs that Colorful Dreams will implement to manage the property
and ensure the delivery of quality in-home support services.

Colorful Dreams Managed Services (CDMS)

e Description: Colorful Dreams owns and manages housing units, providing in-home care
through employed or contracted caregivers. This approach integrates housing and care
services under a single entity for seamless management and continuity of care.

e Advantages:

o Comprehensive, tailored care and housing solutions.
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o Consistent quality and service delivery with housing and care under one

management.
o Colorful Dreams has greater control over service delivery, quality, and staffing.
Challenges:

o This approach has high operational cost with significant initial investment and
resource requirements.

o Expertise is required in both property management and healthcare services,
supported by a strong board of trustees.

o Finding and retaining qualified staff.

Regulatory Compliance:

o Colorful Dreams will need to comply with laws and regulations for NJ licensed
service providers. (N.J.A.C. 10:60 Title 10, Chapter 60, QUICK START GUIDE)

o Adhere to other state, federal, and local service provider regulations

o Compliance with housing codes and accessibility standards.

o Financial transparency and governance in line with non-profit regulations.

Quality of Care:

o Quality Care maintained through mission-driven standards and protocols.

o Improved monitoring of compliance and care.

o Implement a holistic approach to providing services and resident care.

o Adhere to Colorful Dreams Quality Assurance Plan.

Staffing:

o Increased staffing to manage both the property and the resident care.

o Direct employment will result in a trained staff that is aligned with Colorful
Dreams’ mission and values.

o Colorful Dreams will have direct operational control and management of
day-to-day functions, scheduling, and staff oversight.

o Specialized staff, such as nursing professionals, will either be directly hired or
retained through contract.

Funding:

o Funding will be drawn from federal and state programs, private pay, insurance,
and resident resources. Colorful Dreams will also seek grants and donations for
operational support.

o Careful financial management is essential due to the potential inconsistency of
external funding sources.

Compliance and Oversight:

o Colorful Dreams will employ experienced staff and tracking systems to ensure

compliance with reporting, record-keeping, and financial transparency.

Outsourcing Resident Care (ORC)

Description: Colorful Dreams owns and manages the housing units, while in-home care
is provided through external service providers. This model allows Colorful Dreams to
focus on property management, with care services outsourced to qualified providers.
Advantages:
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o Providers responsible for residents’ care.
o Allows for quick adaptation to changing demands or regulations.
Challenges:

o Requires strong communication between providers and management.

o Ensuring all providers align with Colorful Dreams' standards of care.

o Service quality can be impacted if a provider fails to perform.

Regulatory Compliance:

o The Colorful Dreams quality assurance plan will include criteria to ensure service
providers comply with all relevant healthcare and housing regulations.

o Colorful Dreams will enter legally binding agreements that outline roles,
responsibilities, and compliance standards.

o The service provider is responsible for compliance to all federal, state and local
statutes and regulations related to resident care.

Quality of Care:

o Colorful Dreams will establish Service Level Agreements (“SLA”) with the service
provider. The SLA will define care standards to ensure high levels of care and
consistency.

o The Colorful Dreams’ quality assurance program will regularly monitor service
quality, ensure SLA compliance and to expeditiously remedy any issues.

Staffing:

o Colorful Dreams will employ staff to manage the property and oversee provider

performance, while the provider manages staffing for resident care.
Funding:

o Colorful Dreams will charge the provider/residents for the use of the property
under legally binding agreements. All resident care costs will be the
responsibility of the provider and the residents. Additional funding will be sought
through grants and donations to offset housing costs and to maintain and
improve the property.

Cooperative Housing and Care (CHC)

Description: In this approach, residents collectively own or rent the home,are
responsible for housing costs and participate in the home’s management. Colorful
Dreams will maintain and manage the property while residents are responsible for
arranging their own in-home care services.
Advantages:

o Residents actively participate in housing and service decisions.

o Shared responsibilities can reduce costs.

o Fosters a strong sense of community and ownership.
Challenges:

o Effective governance and decision-making can be challenging with diverse

opinions and varying resident needs.
o Residents may lack the skills needed to manage care services.
o Initial setup can be costly and securing long-term funding may be difficult.
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e Regulatory Compliance:

o Colorful Dreams will ensure resident compliance with housing laws and
cooperative agreements through lease or deed restrictions.

o Residents will be responsible for compliance with applicable healthcare
regulations.

e Quality of Care:

o Quality of care depends on the residents' ability to manage services. Care
standards will be established and the Colorful Dreams’ quality assurance plan
includes criteria to ensure standards are met.

o Care services are closely aligned with residents' preferences.

e Staffing:

o Colorful Dreams will employ staff to manage the property and monitor resident

care, while the residents are responsible for managing staff needed for their care.
e Funding:

o Colorful Dreams will charge the residents for the use of the property under the
terms of a lease or through a deed if the residents purchase the property. All
resident care costs will be the responsibility of the residents. Additional funding
will be sought through grants and donations to offset housing costs and to
maintain and improve the property.

Benefits of Implementing Multiple Approaches to Resident Care (CDMS, ORC, and
CHC)

Colorful Dreams is well-positioned to make a meaningful impact by offering affordable housing
and in-home support services through three distinct approaches: Colorful Dreams Managed
Services (CDMS), Outsourcing Resident Care (ORC), and Cooperative Housing and Care
(CHC). The choice of approach Colorful Dream will use to manage its homes will depend on the
needs of the residents and the specific property features ensuring personalized and adaptable
strategies. This flexibility allows Colorful Dreams to meet the diverse needs of residents while
balancing care quality, operational efficiency, and financial sustainability.

The following highlights the benefits and strategic advantages of implementing all three models
based on property requirements and resident preferences.

Holistic and Seamless Care Delivery (CDMS)

Colorful Dreams Managed Services (CDMS) allows for a fully integrated approach where
housing and care services are managed under a single entity, offering seamless coordination
and a consistent standard of service. This model is ideal for properties where residents require
continuous care and where Colorful Dreams seeks greater control over the quality and delivery
of services.
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e Advantages:
o Direct management of care services allows for personalized care that aligns with
Colorful Dreams’ mission and values.
o Staff employed directly by Colorful Dreams ensures consistency in care quality
and resident satisfaction.
o Seamless integration of housing and care leads to a more supportive
environment for residents.
e Challenges:
o High operational costs due to the need for specialized staff, including healthcare
professionals.
o Managing both housing and care services increases organizational complexity
and requires significant expertise in both fields.

Strategic Flexibility and Cost-Efficiency (ORC)

In the Outsourcing Resident Care (ORC) model, Colorful Dreams focuses on property
management while partnering with qualified service providers to handle in-home care. This
approach offers flexibility and allows Colorful Dreams to scale services based on demand
without the need to manage a full care team.

e Advantages:
o Outsourcing care reduces operational complexity and allows Colorful Dreams to
focus on housing management.
o Service providers bring specialized expertise and can adapt quickly to regulatory
or demand changes.
o This model minimizes upfront staffing costs while still maintaining high care
standards through carefully negotiated Service Level Agreements (SLASs).
e Challenges:
o Strong communication and coordination are required to ensure service providers
meet Colorful Dreams' quality standards.
o Reliance on external providers introduces risks if a partner fails to deliver care to
the expected standard.

Empowerment and Community Building (CHC)

Cooperative Housing and Care (CHC) empowers residents by allowing them to take an active
role in the management of their home. Colorful Dreams will maintain and manage the property,
while residents arrange their own care services and participate in governance.

e Advantages:
o Promotes resident empowerment and ownership, fostering a strong sense of
community.
o Shared responsibilities among residents can help reduce housing costs and
enhance community cohesion.

Page| 6



Challenges:

o

Governance and decision-making may become challenging, particularly with
residents of varying needs and capabilities.

Residents may lack the expertise to manage their care effectively, requiring
additional training or support.

Developing In-House Caregiving Staff (CDMS)

As Colorful Dreams begins to implement the Colorful Dreams Managed Services (CDMS)
model, it will need to develop a cadre of trained, qualified caregivers. These caregivers can be
employed by Colorful Dreams and made available not only to residents of CDMS properties but
also as a potential revenue stream by offering caregiving services to the broader community.
With this strategy caregivers can be hired for in-home care services beyond Colorful Dreams'
properties.

Advantages of Developing In-House Caregiving Staff:

o

Revenue Generation: Offering caregiving services to the broader community
provides an additional revenue stream that supports Colorful Dreams’ financial
sustainability.

Mission Alignment: Caregivers trained by Colorful Dreams will align with its
mission, ensuring high-quality, mission-driven care.

Staff Retention: A pool of employed caregivers helps ensure that CDMS
properties have a reliable and well-trained workforce, reducing turnover and
burnout.

Implementation Steps:

o

Develop a business plan, recruitment and training program and build a team of
qualified caregivers.

Become a Licensed Service Provider (N.J.A.C. 10:60 Title 10, Chapter 60,
QUICK START GUIDE)

Market Colorful Dreams' caregiving services to external clients, emphasizing the
quality of care and mission-driven approach.

Establish pricing structures and service packages to ensure competitive offerings
in the caregiving market.

Key Reasons for Pursuing Multiple Approaches

1.

Flexibility in Service Delivery:

By employing multiple approaches, Colorful Dreams can tailor its service delivery based
on the specific needs of each property and its residents. This flexibility enables the
organization to serve a wider range of individuals and better adapt to regulatory,
financial, and resident demand shifts.

Holistic Care and Support (CDMS):

The CDMS model provides holistic, in-house care tailored to resident needs. This
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approach ensures Colorful Dreams maintains full control over both housing and care

services, aligning with its mission and values.
3. Cost Efficiency and Strategic Partnerships (ORC):

The ORC model reduces operational costs by outsourcing care services to trusted
providers. It allows Colorful Dreams to focus on property management while leveraging

the expertise of external care providers to ensure quality.
4. Empowerment and Community Building (CHC):

The CHC model empowers residents to take an active role in managing their homes,
fostering a sense of ownership and community. It is particularly effective for residents

who value independence and prefer a cooperative living arrangement.
5. Revenue Growth through In-House Caregiving Services (CDMS):

Developing an in-house caregiving team not only supports Colorful Dreams' housing
projects but also provides an additional revenue stream by offering caregiving services

to non-residents. This strengthens the organization’s financial sustainability and

broadens its impact.

By adopting a combination of Colorful Dreams Managed Services (CDMS), Outsourcing
Resident Care (ORC), and Cooperative Housing and Care (CHC), Colorful Dreams can build

a robust, flexible, and mission-aligned framework for delivering affordable housing and

supportive services. The development of an in-house caregiving team provides both operational
stability and the potential for additional revenue, further enhancing the organization’s long-term

sustainability.
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