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15-DAY SELF-GUIDED SERVANT LEADERSHIP
AND
SELF REFLECTION PROGRAM

Marine Corps Self-Reflection for Modern Servant Leaders
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Program Overview

This 15-day course applies Marine Corps discipline,
reflection, and leadership principles to develop Servant
Leaders. Each day features a task, reflection, and After-
Action Review (AAR) to sharpen self-awareness and
reinforce service before self.
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WEEK 1 — KNOW YOURSELF
“You can’t lead others until you can lead yourself.”
Day 1: Define Your Mission

Task: Write your personal mission statement using the Marine 5-paragraph order model
(SMEAC).

Reflection: What does your mission reveal about your purpose?

Day 2: Discipline Equals Freedom

Task: Track your time for 24 hours. Identify distractions and eliminate one.

Reflection: How does structure increase freedom in your day?

Day 3: Integrity as Non-Negotiable

Task: Write three non-negotiable values and explain their importance.

Reflection: Which value is hardest to uphold under pressure?

Day 4: Command Presence

Task: Practice confident posture and deliver a short 2-minute talk as if briefing your team.
Reflection: How does posture affect confidence?

Day 5: Situational Awareness

Task: Conduct a ‘360-degree scan’ of your environment and note needed improvements.
Reflection: What did you observe that you had overlooked?

Day 6: Decision Making Under Pressure

Task: Apply the 70% rule—make a decision with limited info and record the outcome.
Reflection: What held you back before taking action?

Day 7: AAR: Week One

Task: Review your notes and identify one new behavior to carry forward.

Reflection: What have you learned about your leadership habits?
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WEEK 2 — LEAD WITH PURPOSE

“Mission first, people always.”

Day 8: Servant Leadership Mindset

Task: List 3 ways to serve your team instead of leading them—do one today.
Reflection: How did it feel to serve first instead of directing?

Day 9: Empathy and Understanding

Task: Conduct a 10-minute ‘listening drill’—let someone speak without interruption.
Reflection: What did you learn when you stopped preparing to reply?

Day 10: Trust Through Accountability

Task: Identify one unfulfilled promise and complete it today.

Reflection: How does follow-through build credibility?

Day 11: Leading by Example

Task: Perform one small visible act of discipline (arriving early, cleaning up).
Reflection: How did your action impact morale?

Day 12: Team Over Self

Task: Offer unsolicited help to a peer without expecting anything in return.
Reflection: How did serving strengthen the bond in your circle?

Day 13: Clarity in Communication

Task: Write a short mission brief (3 sentences) defining your goal and why it matters.
Reflection: How did simplification improve focus?

Day 14: Ethical Leadership Under Fire

Task: Reflect on a past moral conflict. Write how you’d handle it differently now.
Reflection: What does this reveal about your moral compass?

Day 15: Final AAR + Commitment

Task: Write a one-page ‘Servant Leadership Field Order’ committing to 3 long-term habits.

Reflection: How have you changed in mindset and purpose?



