
 
Monday, February 9th, 2026 
 
7:30 AM    Registration Opens 
 
8:00 AM    Breakfast Buffet Service Begins – Ballroom B 
 
8:30 – 9:30 AM  Opening Session/Breakfast Buffet – Ballroom B 
                                    ***$500 Cash Giveaway*** 
                                    Rod Glosser, IRWA Board President 
                                    “AI: Separating Tomorrow’s Reality from Today’s Hype” 

(WT, WD, WW) 
            This engaging 45-minute keynote demystifies artificial intelligence
 through storytelling, myth-busting, and practical insights relevant to every
 attendee, regardless of technical background. 
                                    Dr. Carl Lee Tolbert, Malloy Electric 

 
9:30 – 10:30 AM  Best Tasting Water Judging – Registration Area - Level 3 
 
9:30 – 10:30 AM   SIRWA’s Water Project (WT, WD) 

Room 302/303 
This presentation provides an overview of the constructed 6 MGD surface 
water treatment plant, highlighting its treatment processes, including high-
rate filtration and deep-bed GAC filters. It summarizes the design, 
construction, and start-up activities, along with site layout and operation 
considerations. The presentation also shares lessons learned and 
performance outcomes to inform future water treatment projects. 
            Ashley Geesman and Bryce Trpkosh, HDR Inc. 
 

 



Now is the Perfect Time to Optimize Your Wireless Carrier Leases 
(WD) 
Room 312/313 
Many rural water systems rely on wireless carrier leases as an important 
long-term revenue source, yet a large percentage of these agreements 
remain outdated or undervalued. This session will provide a clear, 
practical overview of how to evaluate your existing water tower, rooftop 
or land wireless leases, understand current market trends, and identify 
opportunities for renegotiation or modernization. The presentation will 
explain common contract structures, escalation issues, equipment 
expansion impacts, access rights, and the financial implications of carrier-
initiated modifications. Attendees will learn how carriers approach 
amendments, how to assess fair market value, and what steps communities 
can take to protect their assets while ensuring safe and compliant use of 
their infrastructure. The session will also include real examples of leases 
and installations that went smoothly — and others that illustrate what can 
go wrong. 
             Dave Igel, Pegusus Towers 

 
   Iowa Nutrient Reduction Strategy (WW) 
   Ballroom A 

The Iowa Nutrient Reduction Strategy was released in 2013. While a great 
deal has been done in the last 12 years, there is a need to increase the 
adoption of a range of conservation practices. This presentation will touch 
on practices to implement and the scale of change needed.  

    Matt Helmers, Iowa State University 
Telling Your Story with Data: Benchmarking with Regional Utility 
Rate Data (WT, WD, WW) 

   Room 311 
This presentation will walk attendees through the cycle of annual utility 
financial planning, beginning with understanding the full cost of providing 
service, including prudent investment/reinvestment in assets and reserve 
planning. From there the discussion will shift to focus on developing 
adequate revenues and potential rates approaches. Throughout the 
presentation the audience will receive tips on applying relevant 
benchmarking data, highlighting data AE2S has gathered over the past 25 
years in an annual Utility Rate Survey for which participation is free and 
open to all communities/systems in the upper Midwest. A key objective of 
this presentation will be to provide guidance on ways to communicate the 
value of service brought by the utility, the cost associated with that 
service, and the basis for rate-setting that supports good financial health 
for the utility. 

    Miranda Kleven, Advanced Engineering & Environmental Services 
    
 
 



Motivation/Leadership 
   Room 301 
    Courtney Smock 
10:30 – 11:30 AM  SIRWA’s Water Project -cont’d (WT, WD) 
   Room 302/303 

This presentation will detail the challenges of starting up a new surface 
water treatment plant.  

    Julie Sievers and Tom Atkinson, ISG 
    Jon Steffen, Southern Iowa Rural Water Association 
    Ethics in Public Communication (WT, WD, WW) 
   Room 302/304 
    Mike McGill, WaterPIO 
   Attracting The Next Generation of Water and Wastewater Operators 

(WT, WD, WW) 
   Ballroom A 

This session explores strategies to inspire smart, passionate young
 professionals to join the water and wastewater industry. Highlighting
 cutting-edge technologies and the critical importance of precise calibration
 practices for environmental diagnostic equipment. 

    Adam Ardolino, LINOH2O 
   Legal Overview (WT, WD, WW) 
   Room 311 
    Denny Puckett, Sullivan and Ward 

Why Change Feels Hard—Even When Everyone Agrees It’s 
Necessary 
Room 301 
This session focuses on why change efforts often stall or create friction, 
not because people are unwilling, but because they’re wired to take action 
differently. I use the Kolbe framework to help participants understand 
those instinctive differences and apply them in very practical ways—
especially around communication, decision-making, and rolling out 
change across teams and boards. 

    Courtney De Ronde, Forge Financial & Management Consulting 
 
11:30 – 12:15 PM Monday Lunch – Ballroom B 
 
12:15 – 1:15 PM  Rock Valley Rural Water’s Source Water Challenges & Expansion 

(WT, WD) 
   Room 302/303 

This session will discuss Rock Valley Rural Water’s long-term solutions 
to source water and the challenges of achieving quantity and quality for 
the future. The presentation will also cover the challenges of using source 
water with ammonia, the options for disinfection, and how one system has 
overcome those challenges in their resiliency planning.  

    Julie Sievers and Tom Atkinson, ISG 
    Adam Buyert, Rock Valley Rural Water 



   Partnerships for Source Water Protection (WT) 
   Room 302/303 

The City of Cedar Rapids is taking a proactive approach to source water 
protection through partnerships with upstream farmers in order to reduce 
nutrient pollution. This presentation will highlight key funding sources, 
agencies, and other partners that have supported the city’s efforts. 

    Mary Beth Stevenson, City of Cedar Rapids 
   Collection System – Preventative Maintenance (WW) 
   Ballroom A 

In this class, we will describe different types of sewer systems. We will 
cover math dealing with lift station drawdowns and flow rates in gravity 
mains. Other topics covered will be smoke testing and dye testing. 

    Loyd Rawlings, USA Bluebook 
   Succession Planning 
   Room 311 
    Jo Ellen Whitney 

Multi-Generational Workforce Communication 
Room 301 

    Matthew Byford, Iowa Rural Water Association 
 
1:15 – 2:15 PM Rock Valley Rural Water’s Source Water Challenges & Expansion 

cont’d (WT, WD) 
   Room 302/303 
    Julie Sievers, ISG 
   Trenchless Technologies for Pipe Repair (WT, WW) 
   Room 312/313 

The presentation addresses the unique characteristics of HDPE pipe that 
make it a good choice for rural water applications. The discussion will 
include best practices for pipe installations, including pipe bursting, slip 
lining, and horizontal directional drilling. A live demonstration of the butt 
fusion process will also be performed. 

    David Mosler, Core & Main 
   Emergency Preparedness (WT, WD, WW) 
   Ballroom A 

This session will help systems understand the need for emergency 
preparedness. This class discusses EOP, AOP, and RMP plans. Tabletop 
trainings will also be explained. 

    Loyd Rawlings, USA Bluebook 
   Finance Session (WT, WD, WW) 
   Room 311 
    Julia McCusker, CoBank 
    Kate Sand, USDA Rural Development 
    Theresa Enright, IDNR, SRF 

 
 



Modernizing Water Utility Engagement: Billing, Digital Access, and 
AMI-Driven Customer Communication (WT, WD, WW) 

   Room 301 
This session explores how utilities can transform their billing and 
customer engagement practices to improve efficiency, reduce costs, and 
enhance service delivery. 

    Angie Miller and Julie Fink, Professional Computer Solutions 
 
2:15 – 3:00 PM Break in the Exhibit Hall – Level 3 

3:00 – 4:00 PM Rock Valley Rural Water’s Source Water Challenges & Expansion - 
cont’d (WT, WD) 
   Room 302/303 
    Julie Sievers, ISG 
   Water Tower Rehabilitation – Three Tanks One Successful Project 

(WD) 
   Room 312/313 

Presentation covers the steps involved in the rehabilitation of water tanks 
and towers, initial inspection, specifications, and on-site observations. 
Presentation is a case study of inspections and rehabilitation efforts of 
multiple water towers for ORWA, and how to work through prioritizing 
where to start, which direction to go, and what are some of the most cost-
effective solutions to staying up to date in a system with multiple tanks. 
There is always more need than resources, so prioritizing the necessary 
work and effectively/efficiently managing it using the resources available 
is paramount. 

    Tim Wilson, Dixon Engineering 
    Doug Westerman, Osceola County Rural Water 
   Maintaining Your Control & SCADA System (WW) 

Ballroom A 
Control systems, including SCADA, are a significant, critical investment 
for water and wastewater utilities. After an initial installation, control 
systems are rarely maintained due to a lack of understanding of 
maintenance practices. In the absence of maintenance, systems experience 
degrading reliability, increased service needs, and failure of controls. This 
presentation will define control system components, maintenance practices 
for each component, and the frequency of maintenance activities to extend 
the life of the control system. 

    Bramante, Anthony, In Control Inc. 
   Board/Management Roundtable Discussion 
   Room 311 
    TBD 

CyberSecurity (WT, WD, WW) 
Room 301 

    Edgardo Ortiz, CMIT Solutions 
 
4:00 – 6:30 PM Welcome Reception in Exhibit Hall – Level 3 



 
Tuesday, February 10th, 2026 

7:00 – 8:30 AM Registration/Continental Breakfast and Exhibit Hall Open – Level 3 
 
8:00 – 8:30 AM Daily Announcement Session – Room 302/302 
 
8:30 – 9:30 AM  Water Well Maintenance and Rehabilitation (WT) 
   Room 302/303 

Water well maintenance and rehabilitation are essential to ensure long-
term performance, water quality, and sustainability of groundwater. This 
presentation will provide an overview of the best practices for routine 
maintenance, early detection of well performance issues, and common 
rehabilitation methods to restore well efficiency and extend the life of 
your water well. 

    Patrick Harrington and Nick Wellen, Municipal Well & Pump 
   Beyond Smart Meters (WD) 
   Room 312/313 

The presenter will discuss the benefits of replacing mechanical water 
meters in your distribution system with smart meters to reduce your water 
loss and capture more revenue.  The session will explain the ultrasonic 
principle and the additional data they can provide, including temperatures 
and acoustic leak detection without additional devices or equipment, 
reducing your time hunting for leaks. 

    Graham Mattison, Kamstrup Water 
   Compliance Schedules: Purpose, Action, Results (WW) 
   Ballroom A 

This presentation will cover the inner workings of wastewater permit 
compliance schedules and how regulatory, consulting, and operational 
perspectives come together to implement an effective response toward 
achieving compliance. Each stakeholder has specific responsibilities in 
planning their response. Lessons learned from case studies of compliance 
schedules for different effluent parameters will be discussed. The case 
studies will highlight the goals, methods, and outcomes of responding to 
issued compliance schedules. 

    Grant Hemphill, Strand Associates 
   Board/Management Roundtable Discussion 
   Room 311 
    TBD 
   RSAS Round Table Discussion 
   Room 301 
    Carma Craig, Poweshiek Water Association 
    
9:30 – 10:00 AM   Break/Exhibit Hall Open – Level 3 
 
10:00 – 11:00 AM IRWA Annual Membership Meeting – Room 311 
 



10:00 – 11:00 AM Applied Water Treatment Topics and Discussion (WT) 
   Room 302/303 
    Eric Lawrence and Jon Harger, Vessco, Inc.  

Safer, Smarter, Faster: Confined Space Drone Technology for Water 
and Wastewater (WD, WW) 
Room 312/313 
This session offers a clear look at how confined space drone technology is 
reshaping inspection work for water and wastewater operators. You’ll see 
how drone-based assessments reduce the need for hazardous entries, 
minimize system downtime, and deliver high-quality visual data that 
supports better asset management. Project images and video will 
demonstrate how these tools perform inside tanks, pipes, and other hard-
to-access structures. Attendees will gain practical insight into when and 
how this technology can enhance safety, efficiency, and decision-making 
in municipal operations. 
 Dasan Hood Beckman & Katie Kinsey, SEH 
Cutting Biosolids Costs: Geotextile Tube Dewatering for Rural 
Communities (WW) 
Ballroom A 
Managing biosolids is one of the most pressing challenges for rural 
wastewater treatment facilities. Limited budgets, seasonal variability, and 
resource constraints often make traditional dewatering methods 
impractical. Geotextile tube technology provides a low-cost, low-
maintenance, and operator-friendly option to reduce sludge volumes and 
improve handling. This session will explain how geotextile tubes work, 
review their applications, and share performance data from a regional case 
study in a Wisconsin community of 650 residents. Attendees will gain 
practical tools to evaluate whether geotextile tube dewatering is a fit for 
their facility and how it compares with more conventional dewatering 
methods. 
 Matt Casillo, MSA Professional Services 
RSAS Round Table Discussion 
Room 301 
 Carma Craig, Poweshiek Water Association 

    
11:00 – 12:00 PM Applied Water Treatment Topics and Discussion – cont’d (WT) 
 Room 302/303 
 Water treatment operators will encounter various treatment processes and 

equipment over the course of their career.  The Applied Water Treatment 
topics presentation focuses on common treatment techniques and 
equipment including - softening techniques such as ion exchange, lime 
and membrane softening, media filtration performance evaluation and 
backwash optimization, reverse osmosis system optimization, 
troubleshooting and recent innovation and chemical dosing system 
fundamentals.  



The audience will also learn several tips and tricks based upon over ninety 
combined yeas of presenter experience. 

  Eric Lawrence and Jon Harger, Vessco Inc. 
Ductile Iron Pipe: Basics, Installation and Corrosion (WD) 
Room 312/313 
This presentation will review the following:  
1. What Ductile Iron Pipe is and how it’s made 
2. Pipe inspection 
3. Installation 
4. Filed Cuts 
5. HDD applications 
6. Prevent corrosion 
7. Installing Polywrap 
 David Emmerich, US Pipe 
Small Town, Big Demand – Now What (WT, WD, WW) 
Ballroom A 
Rapid growth in small communities, whether from population increases or 
new industries—creates urgent challenges for water and wastewater 
systems. This session outlines how to evaluate needs, secure funding, and 
set project goals and timelines to deliver essential infrastructure 
efficiently. 

    Katie Sterk, Bolton and Menk 
RSAS Roundtable Discussion 
Room 301 
 Carma Craig, Poweshiek Water Association 

    
12:00 – 1:30 PM Women in Water Luncheon – 
   Guest Speaker – Shannon Rasmussen; 

Deputy Director and Chief Financial Officer for the Rural Water 
Association of Utah 
Must be Pre-Registered | Located in Matrix Room at 
Hilton Des Moines 

 
12:00 - 1:00 PM Tuesday Lunch – Ballroom B 
 
1:00 – 1:30 PM Exhibit Hall Open/Dessert – Level 3 
 
1:30 – 2:30 PM Applied Water Treatment Topics and Discussion- cont’d (WT) 
 Room 302/303 
    Eric Lawrence and Jon Harger, Vessco Inc 

Maintaining Water Quality Inside Your Storage Tank (WD) 
Room 312/313 
Water towers are a major hot area for losing our water quality. Learn 
about major areas of concern and how to combat the problems that can 
occur and put your water in jeopardy. 

Jake Dugger, Maguire Iron 



Field Operator Math (WT, WD, WW) 
Ballroom A 
This class teaches shortcuts that can be used in the field for getting an 
answer to flows or GPM. This is not the same math taught in the 
classroom for testing. 
 Loyd Rawlings, USA Bluebook 

 
2:30 – 3:30 PM Applied Water Treatment Topics and Discussion - cont’d (WT) 
 Room 302/303 
    Eric Lawrence and Jon Harger, Vessco Inc. 
 Navigating CMAR for Iowa Water & Wastewater Projects (WT, WD, 

WW) 
 Room 312/313 
 This presentation provides an overview of the Construction Manager at 

Risk (CMaR) delivery method and its emerging role in Iowa’s water and 
wastewater sectors. It explores the benefits of collaborative project 
delivery, including enhanced communication, risk management, and 
schedule control. Attendees will gain insight into Iowa’s current legal 
framework for CMaR, recent legislative developments, and how the 
method is being implemented across public utilities. The session also 
covers best practices, regulatory requirements, and key considerations for 
agencies evaluating CMaR for their infrastructure projects. 

Gary Brons, McClure 
Utility of Modular Wastewater Treatment (WW) 
Ballroom A 
This presentation will look at the different working conditions that the 
modular wastewater treatment plant has seen in its operation. It will also 
discuss the benefits of a modular system and how it can integrate into 
existing infrastructure. 
 Nathan Seberg, BES Water Solutions 

 
3:30 – 5:30 PM  Awards and Raffle Drawings Reception – Ballroom B  



Wednesday, February 11th, 2026 
 
7:15 – 8:30 AM Registration/Full Hot Breakfast Served – Room 306-309 
 
8:00 – 9:00 AM Monitoring and Managing Main Pressure (WT, WD) 
   Room 302/304 

Presenters will use real-time pressure data and monitoring to see what is 
really happening inside your water mains. With this data, adjustments can 
be made to VEDs and pump settings to control spikes in main pressure. 
And it also alerts you to a main break. 

    Dan Sinclair, Metering and Technologies 
    Andy Fish, Warren Water District 

Concrete Protection in a Water and Wastewater Environment: A 
Fully System Approach (WT, WW) 

   Room 312/313 
This session will dive into the different types of corrosion and the best 
practices to address and repair affected sites. The discussion will include 
microbiologically induced corrosion, inflow and infiltration, and costs 
associated with corrosion. 

Antony Grigsby and Devin Lawson, Carboline Company 
9:00 – 10:00 AM Aquifer Storage and Recovery (WT, WD) 
   Room 302/304 

This presentation will cover several aspects of aquifer storage and 
recovery (ASR) wells. Since the ASR presentation at the 2021 annual 
conference, additional ASR wells have been proposed. These wells are in 
various stages of completion, from planning to operation. Lessons learned 
from planning, design, public engagement, construction, and operation of 
several ASR wells will be discussed. We will provide case studies of ASR 
modeling evaluations in Iowa, with emphasis on the Des Moines area. The 
presentation will provide information on the goals, methods, and outcomes 
of these evaluations. In addition to ASR wells, many elements of the 
presentation will be applicable to conventional Jordan aquifer production 
wells, too. 

    Taylor Hopper, Strand Associates 
Iowa Utilities Transform Wastewater Operations with Real Time 
Data (WW) 
Room 312/313 
Iowa wastewater utilities are moving from reactive to proactive operations 
with real-time sewer monitoring technology and data analytics. 
Continuous system visibility and early alerts help operators detect 
blockages and reduce overflows, improving efficiency and protecting 
public health and the environment.  

    Phillip Brenner, Smart Covers Systems 
    
10:00 – 10:15 AM Break – Pre-Function 302-303 & 312-313 
 
 



10:15 – 11:15 AM Pump Basics (WT, WD, WW) 
   Room 312/313 

This presentation will provide an introduction into the basics of potable 
water pumps, with a focus on centrifugal pumps. An overview will 
provide information about pump curves, centrifugal pump types and 
components, design and installation standards, and best practices for O & 
M and troubleshooting. 

    D J Gonzalez, DGR Engineering 
 
   Dewatering Technologies (WW) 
   Room 312/313 

Presentation is a discussion of various dewatering systems for Wastewater 
Treatment. 

    Daniel Willers, Strand Associates 
   Vendor Meeting 
   Room 311 
    Cathy Law, Iowa Rural Water Association 
    
11:15 – 12:00 PM Vendor Appreciation Luncheon – Room 306-309 
 
12:00 – 1:00 PM Buck the Traditional and Jump into the Cloud (WD, WW) 
   Room 302-305 
    Kevin Stock, Streametric 
1:00 – 2:00 PM IDNR Water and Wastewater Updates (WT, WD, WW) 
   Room 302-305 

IDNR professionals will provide updates on drinking water rules, 
including PFAS & LCRR, and any other current water supply topics. On 
the Wastewater side, a regulatory update will be provided as it pertains to 
NPDES permits with an emphasis on chloride and bacteria limits for small 
systems, as well as recent rule changes. 

Heidi Cline and Ben Hucka, IDNR 
   
2:00 PM - CEUs/Adjourn 

 


