
 

EXECUTIVE DISCUSSION – ORGANIZATIONAL DEVELOPMENT & 
DISCIPLINED EXECUTION 

Disciplined Execution is not an isolated, one-off training event.   

Disciplined Execution is a significant organizational effectiveness / business improvement initiative, capable of 
delivering wholesale behavioral, cultural and performance change.  It is not a short term fix.  It is not a 
methodology to be deployed without understanding and then committing to, the level of effort and persistence 
required to achieve the level of results it can deliver: 

 

“Once I embrace an initiative, I make sure it’s put into 

effect.  If I let it wane after six months, wasting money and 

people’s time, that’s going to reduce my effectiveness in 

making future initiatives … So I make a point of emphasizing 

that I’m committed and that we’re going to do this.  We may 

do it with or without everybody’s support, but we’re going to 

do it.  Then people get the message quickly that this is not an 

experiment.” 

—Larry Bossidy, Chairman & Former CEO of Honeywell International  

p. 128, Execution – The Discipline of Getting Things Done 

 

Disciplined Execution is a critical investment (time and effort) of an extended Organizational 
Development focus within a company in order to improve both business and people performance.   

It builds on foundational work relating to organizational strategy –such an organization’s Mission, Vision, Values 
and Strategic Framework, as well as major corporate imperatives such as Quality’s Operational Excellence 
strategy.  Where the ‘methodology’ is different to other more traditional OD, L&D or Leadership Development  
programs, is that  it takes the strategy through to execution by converting the most important and limited strategic 
goals through specific actions in order to deliver results at the operational level – where it matters.   

Greater than 70% of strategic initiatives fail.  They fail because of an organization’s inability to execute, in spite of 
an enunciated vision or well developed strategy or even smart, highly qualified people.  Essentially there is a 
failure or inability to work in the tumult of getting everyday work done, while executing with excellence on the 
critically important: 

 No application of focus to apply limited or targeted goal specificity at the Executive level, which corresponds 
to a lack of focus at the operational level so there is no sticking to critical, executable short-term tasks that 
optimize the opportunity for and actually deliver the needed results and success.   

 No investment in and building of the leadership competence in performance improvement at the operational 
level where the business results are driven,  

and   

 No linking of the hardware of an organization (its strategy and structure) to its software (beliefs and 
behaviors). 

 

“You need to change people’s behaviors so that they produce 

results.  First you tell people clearly what results you’re 

looking for.  Then you discuss how to get those results …” 

—pp 85 - 86, Execution – The Discipline of Getting Things Done 
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In order to deliver results you must have an execution methodology that is both systematic and 
systemic.  

It is systematic through securing relentless implementation and is systemic in its building of highly effective 
leaders.  Leadership is defined by the ability to execute and this in turn determines other key leadership 
attributes.  Without the first (ability to execute) the second (other leadership attributes) becomes moot. 

Jim Collins in Good to Great discusses leadership in the context of what leaders build, create and contribute not 
about what they get.  This is Level 5 Leadership1 that disciplined execution methodology is able to invest in the 
operational leadership cohort of an organization: 

PROFESSIONAL WILL PROFESSIONAL HUMILITY 

Creates superb results Demonstrates a compelling modesty 

Demonstrates unwavering resolve to so whatever 
must be done to produce the best long term results, 

no matter how difficult 

Acts with quiet, calm determination; relies 
principally on inspired standards, to motivate 

Sets the standard of building an enduring company; 
will settle for nothing less 

Channels ambition into the company, not the self; 
sets up successors for even greater success in the 
next generation 

Looks in the mirror, to apportion responsibility for 
poor results 

Looks out the window to apportion credit for the 
success of the company 

 

In this way, Disciplined Execution is effectively a methodology of developing systematic and systemic leadership 
(where leadership competence is valued, grown and tied to actions which deliver results), incorporating: 

 Rigorously discussing the operational and deliverable ‘hows and whats’, questioning, tenaciously following 
through, and building in accountability 

 Making and amending assumptions about the current and changing business environment 

 Assessing the organization’s capabilities 

 Linking strategy to operations and the people who are going to implement the strategy, synchronizing those 
people and their various disciplines 

 Linking rewards to outcomes 

 Upgrading the company’s capabilities to meet the challenges of an ambitious strategy2. 

Accordingly, in addition to any upfront work on strategy that has, is or should be undertaken (and should be 
revisited at least annually), and the ongoing delivery through day-to-day work incorporating activities which relate 
to the critically important, disciplined execution exposes and spotlights business and organizational realities while 
demanding actions by its leaders.  Issues that existed that may have been hidden emerge with a heightened 
sense of urgency. For these reasons it is not for the faint-of-heart.   

To (mis)quote Einstein, “The definition of insanity is expecting to get a different result by doing the same thing 
over and over again.”  This thinking is about removing insanity from a business (that is, where ‘insanity’ is about 
issuing a strategy and then expecting people – leaders - to deliver the outcomes, when they have had limited,  if 
any success in delivering on strategic initiatives, previously) in order to get the different result. 

You are encouraged to read this discussion in full – to understand and appreciate the intent and extent of true 
Organizational Development work and its outcomes, as can be achieved through this performance improvement 
implementation; the effort of the leaders in the business, at all levels; and the foresight and fortitude required to 
first see the future that is possible, and to then to stick to the means through which it can be achieved and the 
people who can deliver it. 

 
Denise Mannix 

                                                 
1 p.36, Good to Great, Jim Collins 
2 p.22, Execution – The Discipline of Getting Things Done, Larry Bossidy and Ram Charan 
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