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Overview:

At Monia, we understand the importance of tailored educational experiences and
inclusive environments for diverse student populations. Our Create-A
Specialized Program service 1is designed to partner with educational
institutions and DEI (Diversity, Equity, and Inclusion) specialists to develop
customized programs, curricula, and events that address the unique needs of
students and support their academic and personal growth. Whether you're
looking to enhance your dinstitution's offerings or create new initiatives, we

provide comprehensive assistance to bring your vision to life.
Our Services Include:
1. Trio Programming

Objective: Enhance the support structures for underrepresented students

through specialized programs that address their unique challenges and needs.

e Program Development: Collaborate with DEI specialists to design and
implement Trio programs that provide academic advising, tutoring,
mentorship, and career development tailored to first-generation,
low-income, and underrepresented students.

e Curriculum Integration: Develop a curriculum that integrates essential
skills, personal growth, and academic support, ensuring a holistic
approach to student success.

e Evaluation & Enhancement: Regularly assess program effectiveness and

make data-driven adjustments to continuously +improve student outcomes.

2. Summer Academic Events

Objective: Offer enriching summer programs that prepare students for academic

success and personal development.



e Event Planning: Work with educational experts to create engaging summer
academic events, including workshops, seminars, and hands-on learning
experiences.

e Custom Content: Design content that addresses specific academic and
personal growth areas, such as study skills, research methodologies, or
leadership development.

e Logistics & Execution: Manage the logistical aspects of summer events,

from scheduling and marketing to on-site coordination and follow-up.
3. Academic Conferences

Objective: Facilitate impactful academic conferences that foster learning,

networking, and professional development.

e Conference Design: Partner with subject matter experts to plan and
organize academic conferences that address current trends, research, and
innovations in various fields.

e Program Development: Develop a conference program that includes keynote
speakers, panel discussions, workshops, and networking opportunities.

e Implementation & Support: Provide comprehensive support for all aspects
of conference execution, including registration, speaker coordination,

and event management.
4. Orientation Week

Objective: Create dynamic orientation programs that help new students

acclimate to their academic environment and community.

e Orientation Planning: Collaborate with DEI specialists and institutional
stakeholders to design orientation week programs that welcome students
and provide essential information about campus resources, culture, and
expectations.

e Curriculum Development: Develop a curriculum that includes sessions on
academic success, social integration, and personal development, tailored
to meet the diverse needs of incoming students.

e Interactive Activities: Plan and execute interactive activities,
workshops, and social events that foster community building and

engagement among new students.



How We Partner with You

e Consultative Approach: We work closely with your dinstitution to
understand your specific goals, challenges, and needs, ensuring that our
programs and curricula are aligned with your vision.

e Expert Collaboration: Our team of educational and DEI specialists brings
a wealth of experience to the table, ensuring that all aspects of the
program are designed with inclusivity and effectiveness in mind.

e Custom Solutions: We offer flexible solutions and can adapt our services
to fit various formats and requirements, including in-person, virtual,
or hybrid models.

e Ongoing Support: From initial planning to execution and evaluation, we
provide ongoing support to ensure the success of your specialized

programs and events.
Benefits of Partnering with Us:

e Tailored Solutions: Customized programs and curricula designed to meet
the unique needs of your student population.

e Expert Guidance: Access to experienced professionals in education and
DEI who can provide valuable insights and support.

e Enhanced Student Experience: Improved academic and personal development

opportunities for students through well-designed and executed programs.

By partnering with Monia, you gain a dedicated ally 1in creating specialized
programs that enrich the student experience and promote an inclusive,

supportive educational environment.



