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Mission: 
To build a network of interna-
tional workforce, mobilizing 
communities to be self-
sufficient, executing effective 
and efficient assessments, 
feasibility studies, and  
implementing projects for the 
complete physical, mental and 
social wellbeing of all.  
–Optimal Wellbeing. 
 

What do we do? 
A-Kins Analysts and Project 
Managers, a minority woman 
owned community based small 
business, is a specialty  
provider of Health Consulting 
Services including: 

• Health Care Advisory  
       & Support Services  

• Health Care Strategic 
Plans/Project  

        Management 

• Business Plan Develop-
ment/Financial Resource 
Planning/Analysis 

……….Health Care Systems  
Development; Research;  
Analytics; and community 
based social determinants of 
health -Economics. 

“Successfully implementing 
challenging projects in  
challenging places”.   
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The “Economy of a Country” is 

its foundation for sustaining the 

fundamental needs of the peo-

ple, including health care. 

There are five components of 

sustaining the economy of a 

people in this new- age we live 

in. These components of the 

economy have been explained 

in-depth in prior newsletters 

over the past two years:  

Capital    

Infrastructure    

Technology   

Political Stability   

Investors 

For business ventures in Africa 

to sustain the economy, there 

are several factors that are im-

portant, and other factors that 

are not necessary, even though 

they are important to the west-

ern world. Infrastructure, Tech-

nology and Political Stability are 

components of economic de-

velopment that have not been 

fully attained in Africa, yet the 

land has proven fruitful, in spite 

of these short coming. Most 

investors in the western world 

would require these compo-

nents of economic develop-

ment to be in place before con-

sidering investing in a place like 

“Africa”. These development re-

quirements are justified. After all, 

the investor’s “Return on Invest-

ment” must be guarantee. 

 

Africa was productive with the 

barest minimum of infrastructure 

and technology for “Saecula 

Saeculorum”, that is, for ages of 

ages.  Western development has 

however mandated these form of 

development while ignoring the 

traditional economic structure and 

the plato of knowledge, that has 

Africa: A Sustainable Economy 

sustained the land and its people 

for “millenniums upon millennia”. 

Ignoring the traditional trade and 

sustainability plato of knowledge 

has caused every form of infra-

structure building and mainte-

nance of Technology to fail in this 

highly organized society called 

Africa. However, the societal or-

ganization is deemed “null and 

none” for infrastructure, technol-

ogy, political stability factors, yet 

the land and its people have re-

mained.  

 

Lack of understanding and lack of 

acknowledgement of the plato of 

knowledge that as sustained Afri-

ca in this century has led to failed 

political and economic western 

strategies. Due to lack of these 

western development factors, 

Africa and other developing coun-

tries have been left out of the 

Western Business 
Structure Need 

African Business  

Structure Need 

• Political Stability • Capital 

• Infrastructure • Investments 

• Technology • Preserve/Protect the Re-

sources: people, societies 

& the Land 
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sources; yet it has been left out 

of the global trade business. 

 

Remember the African game 

“Ayo”, a mathematical game of 

calculated patience? I believe 

that Africa should be patient yet 

calculated. For the Western busi-

ness structure has failed to 

“take” in Africa, but the age-old 

traditional structure has sus-

tained the micro-economy of the 

land, putting food on the plate of 

the children and families through 

women. African men however 

have a bigger role to play. Theirs 

is to preserve the Land, the Soci-

eties (traditional institutional 

structure) and the People. 

 

 According to statistics from the 

world bank and other interna-

tional harbor of national data, 

Nigeria has one of the highest 

workforce.  Eighty-eight (88%) of 

its population is working age, 

compared to 50%, 53% and 

35.8% in America, India and Chi-

na respectively (2014 data). Yet, 

she is yet to generate enough tax 

revenue to sustain its land, socie-

ties and people. Nigeria on aver-

age however imports way more 

than it exports, compared to oth-

er countries from 1980-2015, 

with the year 2000 as base refer-

Africa: A Sustainable Economy 

A land with incomplete 

infrastructure, yet produc-

tive; 

 

A land with no democ-

racy, yet in kingly order; 

 

A land with abundance 

of resources, yet counting 

its children as its’ wealth; 

 

A land with western 

currency, yet richly suffi-

cient within its-self as re-

sourceful; 

 

A land with people with 

big hearts that yearn for 

freedom from the “high 

risk business model “; a 

people with a yearning for 

freedom to trade, and suc-

ceed in ventures of old.  

global economy trade table. 

Africa can never compete with 

the western world for Infra-

structure, technology or political 

stability, when the Seaculorum 

(age-long) structure of the soci-

ety has been ignored, yet it re-

mains sustained. The western 

development criteria have no 

“goodness of fit” as the statisti-

cians call it.  

 

Africa would however need to 

be innovative in its ways, devel-

oping strategies that have 

worked of old, in order to earn 

its seat at the global trade table. 

This would require “Hard Work” 

and “Acts of Kindness from in-

vestors and Capital Ventures”. 

The investors to initiate these 

strategies of old would have to 

be Africans. Investing in one 

community at a time, taking 

the “burden of Risk” upon itself 

as African investors or capital 

ventures.   

Africa, the second largest conti-

nent in the World; second only 

to Asia in landmass, area, popu-

lation and density of people. 

Africa holds a huge proportion 

of the world’s natural resource, 

that is, an estimate of about two 

thirds of the world’s most natu-

ral unadulterated natural re-
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Africa: A Sustainable Economy 

Nigeria Import Index  compared  to other Countries below 

Data Source: http://data.worldbank.org/indicator/NY.GNP.PCAP.PP.CD?locations=1W 

Imports 

Exports 

For definitions, go to pages 13/15. 
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Africa: A Sustainable Economy 

Data Source: http://datatopics.worldbank.org/hnp/ThematicData 
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Resources  In                   Resources Out 

Current Status 

 

POLITICAL  

INVESTMENTS 

INFRASTRUCTURE 

BUILDING 

Copycat  

Innovation 

Copycat  

Myopic & Mediocratic Business 

TAX 



Giving Economic Power Back to the People: 

One Community at a Time!  
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Traditional Rule of Engagement 
 

 

: 

 

 

 

Resources  In         Resources Out 

 

 

Re 

 

 

 

 

 

 

 

sources  In                                              Resources Out 

Democratic  

Strategic Intent 

   “Balance of Life”           

MICROECONOMY 

Demand/Supply 

INVESTMENTING 

IN COMMUNITIES 

TAX 

Revolutionary 

Systematic & All Inclusive Innovative Business 

MACROECONOMY 
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ence year (for more details go 

to pages 4/5 and for defini-

tions, go to pages 13/15). 

 

The literacy rate although less, 

still does not justify why the 

88% workforce cannot be put 

to work in order to generate 

enough tax revenue to sustain 

herself as a country. The litera-

cy level is 97% in Singapore, 

96% in China, 72% in India, and 

60% in Nigeria (for more details 

go to pages 4/5 and for defini-

tions, go to pages 13/15). 

 

Western education, infrastruc-

ture, technology, political sta-

bility and business platforms 

have not worked for developing 

places like Africa. Africa has to 

build its own business platform 

in an innovative way with the 

current resources it has, and its 

plato of knowledge about its 

land, institutions/societies and 

its people. African resources are in 

its land and its people. The re-

sources can also be found in its 

culture, the institutional societies.       

Capital investments have to be 

generated and injected into each 

community in order to fuel revolu-

tionary innovative business strate-

gies that will sustain each commu-

nity using the plato of knowledge 

that has been proven to work of 

old.  

 

Most of African countries spend 

their funds competing with the 

western world in the development 

of western education, infrastruc-

ture, technology, political stability 

and business platforms, to no 

Africa: A Sustainable Economy 

Western Development 

Structure 

African Development 

Structure 

• Education • Preserve the People 

• Health & Infrastructure • Preserve the Society 

• Business • Preserve the Land 

avail. Funds should be re-

directed to each community 

seeking revolutionary innova-

tive business ideas. Each com-

munity can transform its busi-

ness ideas into sustaining busi-

ness plans, creating jobs for all 

households in the community; 

thereby generating taxes from 

each community that can be 

used to subsidize other infra-

structure and Health care Sys-

tems for Sustainable Business 

and Health Care Outcomes. For 

more details, go to pages 6/7. 

 

The platforms that work for 

western world may not neces-

sarily work for developing 

countries in Africa. Make Africa 

self-sustained and competitive 

once again by investing in each 

community, grooming the 

businesses and nurturing inno-

vative ideas based on the 

needs and wants of Africa, and 

the world as a whole.       

   

A self-sustained community 

can afford to create jobs for all 

its members, educate its chil-

dren, create sustainable com-

munity leadership, improve its  

 



infrastructure, build its busi-

ness structure/platform; and 

improve/acquire necessary and 

affordable technology for its 

community.  

 

A sustainable economy can only 

be maintained by economies of 

scale and scope. Economies of 

scope are found in the plato of 

knowledge turned into business 

ideas, and with time estab-

lished business platforms that 

prove effective and efficient in 

Africa. Effective and efficient 

business platforms are conven-

tionally associated with tech-

nology as a cost saving factor 

         Why spend forever fitting a Box 

                in a Cylinder, when you can fit 

                            the Cylinder in the Box? 

P A G E  9  

A - K I N S  N E W S L E T T E R  

V O L U M E  3 ,  I S S U E  1   

for effectiveness and efficiency. 

In Africa, technology may not be 

seen as an efficient or effective 

way of saving costs, in fact it is 

looked upon as very costly and 

not feasible for locals to afford. 

Other simple measures like econ-

omies of scale, that is, a trained 

workforce, overpower economies 

of scope in Africa. There are 

enough resources (economies of 

scope) in Africa for the econo-

mies of scale (workforce) to be 

put to work to rip the fruits of the 

land; therefore, a fine balance 

between Economies of scope and 

scale is guaranteed. 

 

Abundant economies of scale 

should be regarded as a form of 

advantage and not necessarily a 

flaw. However, for the economies 

of scale to be efficient, that is, in 

order for the workforce power to 

be taken advantage of, the work-

force has to be healthy! 

 

Health care in Africa was last sus-

tained three centuries ago, when 

the Traditional Medicine Women 

took care of the communities, 

their women and children; and 

healed the wounds of the warri-

ors, the men. Ever since the colo-

nial days, the health care system, 

while established with strong 

Africa: A Sustainable Health Care System    

Those educated so far, 

have no jobs 
 

Those with political 

powers have no eco-

nomic powers 
 

Those with infrastruc-

ture have no means of 

maintaining them, caus-

ing a lot of preventable  

accidents, masking the 

mortality rate and life 

expectancy 
 

Those with a business 

platform have no capi-

tal 
 

Those with technology 

have low customer/

consumer power 

Strategic Intent 

Current Status 
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4.9% (42% public and 58% private), 

Switzerland 11.7% (66% public and 

34% private) and of cause, United 

States rating among the highest, 17% 

(48% public and 52% private).   

 

Most of the developing countries 

have 85%-95% of their private health 

care expenditure coming out of the 

individual’s pocket. Switzerland and 

United states are however peculiar. 

Similar in health care expenditure 

per capita and percentage GDP spent 

on health care, yet different in their 

approach to health care provision/

system development. While Switzer-

land has most of its health care pro-

vided by the government (66% Pub-

lic) and out of pocket (based on the 

private expenditure) is 78.80%; Out 
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Africa: A Sustainable Health Care Outcome   

foundations of community-based 

health care, has not been sustaina-

ble.  

 

The African health care system has 

been that of the poor sustained by 

the rich. A charitable system that 

relies on members of the community 

who work and pay for their health 

care, sponsoring those who are un-

employed and less fortunate. This is 

the case with the private sector 

which dominates the system by 70%

-95%. Public systems run by the gov-

ernment has a uniform pay system 

for all and it covers 30%-5% of the 

health care system. Nigeria for ex-

ample, when compared to other 

countries in the world spends $118 

per person (Capita), on health care. 

On average, the world spends 

$1,060.99 per Capita (per person), while 

India spends $75, China $420, Singapore 

$2,752, Switzerland $9,674 and of 

cause, United States rating among the 

highest, $9,403.    

 

The percentage (%) of funds spent on 

health care out of the total gross do-

mestic product -GDP, that is, out of 

monetary value of all goods and services 

produced by the country is detailed on 

page 10. Nigeria, when compared to 

other countries in the world in 2014, 

spends 3.7% of her GDP on health care 

(25% public and 75% private). On aver-

age, the world spends 9.9% of its GDP 

on health care (60% public and 40% pri-

vate), while India spends 4.7% (30% 

public and 70% private), China 5.5% 

(55% public and 44% private), Singapore 

Data Source: http://datatopics.worldbank.org/hnp/ThematicData 

For definitions, go to pages 13/15 
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of pocket for United States is 

about 21%. In the United States, 

most of the private sector fees 

are paid by health insurance bro-

kers, hence, only 21% out of indi-

vidual pocket is spent in the end. 

For Nigeria, out of pocket spend-

ing by individuals in the private 

sector is 96%, Singapore is 94%, 

China 72%, India 89% and the 

world on average spends 46% of 

private Health Care Spending 

directly from the individual’s 

pocket (2014 data). Nigeria is 

therefore not the only country 

that has its citizens pay most of 

the private fees out of pocket, 

however, the health outcomes 

for these country’s’ citizens vary 

based on the healthcare system 

of choice.   

 

A sustainable health care out-

come depends on a sustainable 

health care system and a sus-

tained economy. This is apparent 

in the datasets presented on pag-

es 4, 5, 10, and 11. The countries 

with a fine balance on import/

export, that is, those with more 

export generate more tax reve-

nue and spend the most on their 

health care system (public spend-

ing by government). These coun-

tries have the best health out-

comes. For instance, United 

States generated 11% of its GDP 

Africa: A Sustainable Health Care Outcome 

A Sustained  

Health Outcome 

A Sustainable  

Health Care System 

A Sustainable  

Economy 

from tax revenue, with a World aver-

age of 14%, Singapore 14% and Swit-

zerland 10% in 2014. Nigeria however 

generated 1.5% of her GDP from tax 

revenue in 2013. These countries alt-

hough having less manpower/

workforce and less natural resources 

than Nigeria -with a workforce 

of 88%, they are able to have a 

fine balance in the excess of 

exported goods and spend 

more on their healthcare sys-

tem. The following are the 

health outcomes of the coun-

tries who spent the most on 

their workforce, keeping them 

healthy: Singapore Mortality 

rate for under 5-year age-group 

in 2014 was 3 per 1,000, while 

its total life expectancy at birth 

was 83 years; Switzerland was 4 

per 1,000 and 83 years; United 

State was 7 per 1,000 and 79 

years; China was 11 per 1,000 

and 76 years; India 50 per 1,000 

and 68 years; and Nigeria 113 

per 1,000 and 53 years. For 

more details go to pages 10/11. 

For definitions, go to pages 

13/15. 

 

In order for Africa to Maximize 

its workforce advantage, the 

workforce must be healthy and 

live long. Nigeria has 88% of its 

population as a workforce ad-

vantage but the life expectancy 

at birth is 53 years. The health 

outcome of a country is indeed 

tied to the economies of scale 

and scope, in a country’s eco-

nomic sustainability strategy 

and should not be under-

estimated.    
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Name of Indicator Definition Data/Methodology Source 

      

Economic Indicator 

Tax Revenue 

Tax revenue refers to compulsory transfers to the 
central government for public purposes. Certain 
compulsory transfers such as fines, penalties, and 
most social security contributions are excluded. 
Refunds and corrections of erroneously collected 
tax revenue are treated as negative revenue. 

International Monetary Fund, Government Fi-
nance Statistics Yearbook and data files, and 
World Bank and OECD GDP estimates. Data 
Source: http://data.worldbank.org/indicator/
NY.GNP.PCAP.PP.CD?locations=1W 

Import Value Index 

Import Value Index:  Import value indexes are the 
current value of imports (c.i.f.) converted to U.S. 
dollars and expressed as a percentage of the aver-
age for the base period (2000).  

UNCTAD's (United Nations Conference on Trade 
and Development) import value indexes are re-
ported for most economies. For selected econo-
mies for which UNCTAD does not publish data, 
the import value indexes are derived from im-
port volume indexes (line 73) and corresponding 
unit value indexes of imports (line 75) in the 
IMF's International Financial Statistics. Data 
Source: http://data.worldbank.org/indicator/
NY.GNP.PCAP.PP.CD?locations=1W 

Export Value Index 

Export Value Index:  Export values are the current 
value of exports (f.o.b.) converted to U.S. dollars 
and expressed as a percentage of the average for 
the base period (2000). 

 United Nations Conference on Trade and Devel-
opment -UNCTAD's export value indexes are 
reported for most economies. For selected econ-
omies for which UNCTAD does not publish data, 
the export value indexes are derived from ex-
port volume indexes (line 72) and corresponding 
unit value indexes of exports (line 74) in the IM-
F's International Financial Statistics. Data Source: 
http://data.worldbank.org/indicator/
NY.GNP.PCAP.PP.CD?locations=1W 

Age dependency ratio (% of 
working-age population)  

Age dependency ratio is the ratio of dependents--
people younger than 15 or older than 64--to the 
working-age population--those ages 15-64. Data 
are shown as the proportion of dependents per 
100 working-age population. 

World Bank staff estimates using the World 
Bank's population and age distributions of the 
United Nations Population Division's World Pop-
ulation Prospects. The World Bank's population 
estimates are from various sources including the 
United Nations Population Division's World Pop-
ulation Prospects; census reports and statistical 
publications from national statistical offices; 
Eurostat's Demographic Statistics; United Na-
tions Statistical Division, Population and Vital 
Statistics Report (various years); U.S. Census 
Bureau: International Database; and Secretariat 
of the Pacific Community, Statistics and Demog-
raphy Program. Data Source: http://
data.worldbank.org/indicator/
NY.GNP.PCAP.PP.CD?locations=1W 

Literacy rate, adult total (% of 
people ages 15 and above)  

Adult literacy rate is the percentage of people 
ages 15 and above who can both read and write 
with understanding a short simple statement 

United Nations Educational, Scientific, and Cul-
tural Organization (UNESCO) Institute for Statis-
tics. Data Source: http://data.worldbank.org/
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Health Care System Expenditure 

Health expenditure, 
total (% of GDP)  

Total health expenditure is the sum of public and private health ex-
penditure. It covers the provision of health services (preventive and 
curative), family planning activities, nutrition activities, and emergency 
aid designated for health but does not include provision of water and 
sanitation. 

World Health Organization Global 
Health Expenditure database (see 
http://apps.who.int/nha/database 
for the most recent updates). Data 
Source: http://
datatopics.worldbank.org/hnp/
ThematicData 

Health expenditure, 
public (% of total 
health expenditure)  

Public health expenditure consists of recurrent and capital spending 
from government (central and local) budgets, external borrowings and 
grants (including donations from international agencies and nongov-
ernmental organizations), and social (or compulsory) health insurance 
funds. Total health expenditure is the sum of public and private health 
expenditure. It covers the provision of health services (preventive and 
curative), family planning activities, nutrition activities, and emergency 
aid designated for health but does not include provision of water and 
sanitation. 

World Health Organization Global 
Health Expenditure database (see 
http://apps.who.int/nha/database 
for the most recent updates). Data 
Source: http://
datatopics.worldbank.org/hnp/
ThematicData 

Health expenditure, 
private (% of total 
health expenditure)  

Private health expenditure includes direct household (out-of-pocket) 
spending, private insurance, charitable donations, and direct service 
payments by private corporations. 

World Health Organization Global 
Health Expenditure database (see 
http://apps.who.int/nha/database 
for the most recent updates). Data 
Source: http://
datatopics.worldbank.org/hnp/
ThematicData 

Out-of-pocket health 
expenditure (% of pri-
vate expenditure on 
health)  

Out of pocket expenditure is any direct outlay by households, includ-
ing gratuities and in-kind payments, to health practitioners and suppli-
ers of pharmaceuticals, therapeutic appliances, and other goods and 
services whose primary intent is to contribute to the restoration or 
enhancement of the health status of individuals or population groups. 
It is a part of private health expenditure. 

World Health Organization Global 
Health Expenditure database (see 
http://apps.who.int/nha/database 
for the most recent updates). Data 
Source: http://
datatopics.worldbank.org/hnp/
ThematicData 

Health expenditure 
per capita (current 
US$)  

Total health expenditure is the sum of public and private health ex-
penditures as a ratio of total population. It covers the provision of 
health services (preventive and curative), family planning activities, 
nutrition activities, and emergency aid designated for health but does 
not include provision of water and sanitation. Data are in current U.S. 
dollars. 

World Health Organization Global 
Health Expenditure database (see 
http://apps.who.int/nha/database 
for the most recent updates). Data 
Source: http://
datatopics.worldbank.org/hnp/
ThematicData 



Money will come and go,  

but the future -the children,   

holds true. 
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Health Care Outcome 

Mortality rate, under
-5 (per 1,000 live 
births)  

Under-five mortality rate is the probability per 1,000 that a newborn baby 
will die before reaching age five, if subject to age-specific mortality rates 
of the specified year. 

Estimates Developed by the UN 
Inter-agency Group for Child 
Mortality Estimation (UNICEF, 
WHO, World Bank, UN DESA Pop-
ulation Division) at 
www.childmortality.org. Project-
ed data are from the United Na-
tions Population Division's World 
Population Prospects; and may in 
some cases not be consistent 
with data before the current 
year. Data Source: http://
datatopics.worldbank.org/hnp/
ThematicData 

Life Expectancy 

Life expectancy at birth indicates the number of years a newborn infant 
would live if prevailing patterns of mortality at the time of its birth were 
to stay the same throughout its life. 

(1) United Nations Population 
Division. World Population Pro-
spects, (2) Census reports and 
other statistical publications from 
national statistical offices, (3) 
Eurostat: Demographic Statistics, 
(4) United Nations Statistical Divi-
sion. Population and Vital Statis-
tics Report (various years), (5) 
U.S. Census Bureau: International 
Database, and (6) Secretariat of 
the Pacific Community: Statistics 
and Demography Program. Data 
Source: http://
datatopics.worldbank.org/hnp/
ThematicData 
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