Village of Bayside

9075 N Regent Road

Board of Trustees Meeling
February 21, 2019

Village Board Room, 6:00pm

BOARD OF TRUSTEES
AGENDA

PLEASE TAKE NOTICE that a meeting of the Village of Bayside Board of Trustees will be held at
Bayside Village Hall, 2075 North Regent Road, Bayside, Wisconsin at the above noted time and
date, at which the following itemns of business will be discussed and possibly acted upon:
I CALLTO ORDER AND ROLL CALL
I PLEDGE OF ALLEGIANCE
. CONSENT AGENDA

Upon request of any Trustee, any item may be removed from the Consent Agenda for

separate consideration.

A. Approval of:

1. Board of Trustee meeting minutes, January 17, 2019.

2, Summary of Claims for January 1, 2019 through February 8, 2019 in the
amount of $876,716,40.

3. License Agreement between the Village of Bayside and James Butz and

Bridget Paul at 133 E Fairy Chasm Road.

V. CITIZENS AND DELEGATIONS
Open to any citizen who wishes to speak on items not on the agenda. Please note there
may be limited discussion on the information received, however, no action will be taken,
Please state your name and address for the record.

v, BUSINESS AGENDA
A. COMMITTEE AND COMMISSION REPORTS

1. Public Safety Commiltee
a. Introduction of Police Officer Veronika Metanova.
b. Discussion/action on the January 2019 Police Department Report.
c. Discussion/action on the January 2019 Communication Center Repori.
d. Discussion/action on the 2018 Police Department Annual Report.
e. Discussion/update on Police Department Community Engagement

program, myBlue, Building the Bond...One Streetf at a Time.

2, Public Works Committee

a. Discussion/action on the January 2019 Department of Public Works

Report.




b. Discussion/action on the 2018 Public Works Annual Report.

c. Discussion/acfion on Kapur and Associates Engineering Agreement for
2019 Tree inventory Update.

d. Discussion/action on Kapur and Assoclate's Hermitage and Bay Point
Lift Station Condition Assessment Report.

e. Discussion/action on contract award for the 2019 Storm and Sanitary
Sewer Rehabilitation Project.

f. Discussion/action on contract award for the 2019 Street improvement
Project.

g. Discussion/action on contract award for Tree Removal Project.

h. Discussion/action on Intergovernmental Cooperation Agreement

between the Milwaukee Metropolitan Sewerage District and Village of
Bayside to Recognize Joint TMDL Implementation Initiatives.

Finance and Administration Committee
a. Discussion/action on the December 2018 Financial Statement,

b. Discussion/action on the January 2019 Finance and Administrative
Services Report.

c. Discussion/action on the January 2019 Financial Stafement and
Investment Report.

d. Discussion/action on 2018 Communications Report.

e. Discussion/action on Resolution 19- . aresolution supporiing
State of Wisconsin levy limit exemptions for consolidated dispatch
centers.

f. Discussion/action on Resolution 19- . a resolution to amend

the 2018 Budget to reflect changes in revenues and expenditures.
g. Discussion/action on Resolution 19- a resolution amending
resolution 18-29 revising the fee schedule as referenced by the

Village of Bayside Municipal Code,

h. Discussion/action on North Shore Environmental Health
Consortium,

i. Presentation/discussion of Village Investment portfolio by Joseph
Olson of BMO Global Asset management.

Intergovernmental Cooperation Council
Board of Zoning Appeals

Plan Commission




Vi

Vil

vill.

IX.

XL

Xil.

7. Architectural Review Committee
8. Library Board

a. Discussion/update on 2018 North Shore Library 2018 in Review.
9. Community Event Committee

a. Appointment of Margaret Zitzer as Ad Hoc Community Events
Committee Chair.

b. Appointment of Erin LeMoine as 2019 Volunteer Committee Chair.

c. Appointment of Dan Rosenfeld and John Krampf as 2019 Fundraiser
Committee Co-Chairs.

10. North Shore Fire Department

a. Discussion/action on Resolution 19- , aresolution confirming
obligation to contribute to North Shore Fire Department’s budget to
pay debt service on bonds issued by the Village of Whitefish Bay on
behalf of the North Shore Fire Departmenit.

b, Discussion/action on Resolution 19- , d resolution approving the
“single or multi-year capltal” budget to remodei the Whitefish Bay fire
station in 2019,

11. Community Development Authority
VILLAGE PRES{DENT'S REPORT
VILLAGE MANAGER'S REPORT
VILLAGE ATTORNEY'S REPORT

MISCELLANEOUS BUSINESS BY THE TRUSTEES AS MAY PROPERLY BE BROUGHT BEFORE THE
BOARD

CORRESPONDENCE
MOTION TO ADJOURN TO CLOSED SESSION

A, Pursuant to Section 19.85 {1} (c} Considefing employment, promotion,
compensation, or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility (Vilage
Manager Performance Evaluation});

B. Pursuant to Section 19.85 (1) (e] Deliberating or negotiating the purchasing of
public properties, the investing of public funds or conducting other specified
public business, whenever competitive or bargaining reasons allow a Closed
Session (Municipal Court Memorandum of Understanding and Library Services
Agreerent].

MOTION TO RECONVENE IN OPEN SESSION Pursuant to Section 19.85 (2)




A. Action on items in closed session,
Xlll, ADJOURNMENT

Lynn Galyardt, Director of Finance and Administration

Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through
appropriate aids and services. Confact Village Hall at 414-206-3915. It is possible that members of and
possibly a quorum of members of other Boards, Commissions, or Committees of the Village may be in
attendance in the above stated meeting to gather information; no action will be taken by any other
Boards, Commissions, or Committees of the Village except by the Board, Commission, or Committee
noticed above. Agendas and minutes are available on the Village website (www.baysidewi.gov)




Village of Bayside

9075 N Regent Road

Board of Trustees Meeting
February 21, 2019

Village Board Room, 4:00pm

BOARD OF TRUSTEES
SUPPLEMENTAL AGENDA

L. CONSENT AGENDA
A. Approval of:
1. Board of Trustee meetling minutes, January 17, 2019. Approval is
recommended.
2, Summary of Claims for January 1, 2019 through February 8, 2017 in the
amount of $874,716.40. Approval is recommended.
3. License Agreement between the Village of Bayside and James Butz and

Bridget Paul at 133 E Fairy Chasm Read.

The 133 E Fairy Chasm Road property adjoins the Village's Department of Public Works storage
yard and primary entry way off of Fairy Chasm Road. As such, this property experiences a
significant amount of noise and activity from Village operations. To dlleviate noise and create
privacy, the residents constructed a fence.

The most level and idedl placement of the fence ended up a few feet onto Village-owned
property. The license agreement in your packet allows for the location of the fence on Village
property and specifies insurance, indemnification, and other relevant provisions. The agreement
allows the residents at 133 E Fairy Chasm Road to utilize 1,725 square feet of Village property along
the westemn border of their property. This license agreement has been modified slightly from the
version the Village Board previously approved. Approval is recommended.

1L BUSINESS AGENDA
A. COMMITTEE AND COMMISSION REPORTS
1. Public Safety Committee

a. Infroduction of Police Officer Veronika Metanova.

Police Officer Veronika Metanova started with the Village on January 28. She holds bachelor's and
master's degrees from Concordia University and completed the basic police academy training at
the Milwaukee Area Technical College. Officer Metanova previously served the Village of Brown
Deer Police Department before coming to Bayside.

b. Discussion/action on the January 2019 Police Department Report.
tncluded in your packet is the January 2019 Police Department Report which highlights recent
initiatives of the department. Of note, Police Officer Veronika Metanova joined the Department,
there were 10,142 miles patrolled, and the Sector Chief Program was presented at the Coffee with
the Village Manager event. Acceptance is recommended.

c. Discussion/action on the January 2019 Communication Center Report.

Included in your packet is the January 2019 Communication Center Report which highlights recent




initiatives of the department. Of note, 9-1-1 calls were down 10% in January 2019 in comparison to
January 2018, BCC completed training on Flight for Life response, and Director Schamott will be
attending the Wisconsin Active Threat Conference in preparation for a North Shore tabletop fraining

dril. Acceptance is recommended.

d. Discussion/action on the 2018 Police Department Annual Report.

Included in your packet is the 2018 Police Department Annual Report which highlights
dccomplishments from the previous year. Of note,

« Officers Paul Picciolo and Cory Fuller were promoted to Lieutenant.

« Wisconsin Law Enforcement Accreditation Group (WILEAG) CORE accreditation status
achieved.

« Averaged 301 miles patrolled per shift.

e 787 hours of training were completfed.

o 17,924 calls for service; 1,060 citations; 244 amests,

Acceplance is recommended.

e. Discussion/update on Police Department Community Engagement
ptogram, myBlue, Building the Bond...One Sireet at a Time.

We are proud to announce the launch of new Police Department community engagement
program, myBlue, Building the Bond...One Street at a Time,

myBlue is the tailored delivery of non-urgent advice, resources, and individualized police services to
eight neighborhoods within Bayside. myBlue will enhance the community’s relationship with the
Police, proactively build refationships, identify problems and collaboratively develop solutions, all of
which will be foundational to the success of the program and our community.

Initially, each myBlue area will have an officer designated liaison. An officer will touch base with
each property, twice, 30 days apart, by July 1. Early efforts will assess neighborhood issues and
behaviors, opinions of service by the Village, and fear of crime or threats to lifestytes.

Each myBlue area will also have monthly "mobile meetings” designed to generate two-way
dialogue and be responsible for creating a network of neighbors to enhance community
communication and share resources as well as concerns.

Each myBlue area will have one sector-wide event or multiple smaller events annually. New this
year, the Village will be hosting a National Night Out event on Thursday, August 8 from 6 to 8 pm at
Village Hall. Now, let's meet your neighborhood and myBlue liaison!

1. Lieutenant Eric Miller serving the area bounded by County Line Road to the North, Fairy
Chasm Road to the south, Port Washington Read to the west, and Union Pacific railroad to
the east {includes Bayside Commons and Bayside Woods}.

2. Officer David Bunting serving the area bounded by the Ozaukee County line to the North,
Fairy Chasm Road to the south, Fairway Drive fo the east, and Union Pacific raifroad fo the
west.

3. Officer Chris Janssen serving the area bounded by the Ozaukee County line to the North,
Fairy Chasm Road to the south, Regent Road to the west, and Bay Point Road fo the east.




4. Officer Phil Nawrocki serving the area bounded by the northern border of Bayside including
Ozaukee County line to the North, Fairy Chasm Road to the south, East Bay Point to the west,
and Lake Michigan to the east.

5. Lieutenant Paul Piccilo serving the area bounded by Fairy Chasm Road to the North, the
southern border of Bayside to the south, Port Washington Road to the west, and Regent
Road to the east.

6. Officer Ryan Bowe serving the area bounded by Fairy Chasm Road to the North, the
southern border of Bayside and Glencoe Place to the south, Lake Drive to the east, and
Regent Road to the west.

7. Officer Sarah Halvorsen serving the area bounded by Fairy Chasm Road to the North, Brown
Deer Road to the south, Lake Drive to the west, and Lake Michigan to the east,

8. Officer Mike Klawitter serving the area bounded by Glencoe Place to the North, the southern
border of Bayside to the south, Union Pacific railroad to the west, and Lake Drive to the east.

We look forward to enhancing the high level and quality of service the Village provides, enhancing

the community's relationship with the Police, proactively building relationships, identifying problems

and collaboratively developing solutions. Additional information and resources are available on the
Village web site at www.baysidewi.gov. No action.

2, Public Works Commiltee
a. Discussion/action on the January 2019 Department of Public Works
Report.

Included in your packet is the January 2019 Department of Public Works Report which highlights
recent initiatives of the department. Of note, crews have removed 16 trees in the 2019 removal
project, 101 tons of salt were used clearing 26 inches of snow during three (3} major events, and the
Bird City USA application was submitted. Acceplance is recommended.

b, Discussion/action on the 2018 Public Works Annual Report.

Included in your packet is the 2018 Public Works Annual Report which highlights accomplishments
from the previous year, Of note,

71 trees were removed, 46 were ash trees impacted by Emerald Ash Borer.

47 driveway culverts were replaced and 11,200 feet of stormwater ditching was completed.
18,400 feet of sanitary sewer mains were cleaned and 16,146 feet were felevised.

8,222 piles of yard waste and 2,985 piles of loose leaves were collected.

Collection hours were down 15% as a whole and yard waste hours were down 29%.

37 trees were planted as part of the Adopt-A-Tree Program.

Acceplance is recommended,

c. Discussion/acfion on Kapur and Associafes Engineering Agreement for
2019 Tree Inventory Update.

The Engineering Agreement with Kapur and Associates is for preliminary work necessary for the tree
inventory update and loading the updated inventory into the Village's geographic information
system [GIS) upon inventory completion. The total cost of the agreement is for $1,640. The work
would be funded through the Urban Forestry Grant. Approval is recommended.




d. Discussion/action on Kapur and Associate’s Hermitage and Bay Point
Lift Station Condition Assessment Report.

The Bay Point and Hermitage lift stations were constructed in 1992, which puts the facilities at nearly
30 years old. The Village has experienced challenges at both [ift stations over recent years. During a
suspected lighting strike at the Bay Point lift station during a heavy rain event, a sewer back-up
occutred due to water inflow and infittration as well as compatibility challenges between a back-up
power source and the lift station. The Hermitage lift station experiences reoccurring alarms due to
an aging generator,

Given the age and challenges of the lift stations, the Village retained Kapur and Associates to
complete a site inspection and lift station analysis {"Condition Assessment”) to determine future
improvements fo the system. The major findings of the condition assessment inciude the following
recommendations;

« New control building to house new elecirical controls and generator at the Bay Point liff
station.

» New control building to house new controls at the Hermitage lift station.

e New pressure transducers and SCADA system and upgraded electrical controls for water
level monitoring and control at both lift stations.

« Stand pipes installed at both lift stations to allow bypass pumping in case of emergency.

» Replacing back-up generator at Bay Point Lift Station and moving current generator at Bay
Point to the Hermitage fift station.

The estimated costs are $92,800 for the Hermitage lift station and $162,800 for the Bay Point liff
station. The next steps would be to commission the Village Engineer to develop plans and
specifications to address the identified issues. Acceptance is recommended,

e. Discussion/action on confract award for the 2019 Storm and Sanitary
Sewer Rehabilitation Project.

Four (4} contactors bid on 10,480 linear feet of cured-in-place pipe (CIPP] lining for sanitary and
storm sewer throughout the Village as well as one (1} sanitary sewer main spof repair on-
Meadowlark Lane. The recommendation is to award the contract to Visu-Sewer who provided the
low base bid of $295,539.50, which was 7% above the project estimate. Funding is available through
the 2018 bomrowing. Approval is recommended.

f. Discussion/action on coniract award for the 201% Street Improvement
Project,

Two (2) contractors bid on resurfacing North Meadowlark Lane and North Tennyson Drive between
Fairy Chasm and Hermitage Roads, the Ellsworth Park parking lot, and 50 driveway aprons as part of
the 2019 driveway culvert replacement program. The recommendation is fo award the contfract to
Stark Asphalt who provided the low bid of $226,252, which was approximately 3.56% above the
project estimate. Funding is available through the 2018 borrowing. Approval is recommended.

g. Discussion/action on contract award for Tree Removal Project.

The Village of Bayside has approximately 135 trees identified for removal in 2019 due to failing
condition primarily as a result of the Emerald Ash Borer's (EAB) impact on the ash population. Due to
the large scope of work, limited-time bucket fruck rental, amount of snow and ice received, and
short-staffing in the Department of Public Works, quotes were solicited from private contractors to
top off approximately 75 frees.




Removing failing trees in a timely fashion is of critical importance for safety concerns and in
preparation for the updated free inventory to be completed in 2019. Wallace Tree Care has
provided a very competitive quote of $24,500, or $326.67 per tree, to cut the frees down to a height
where Village crews can cut the remainder from the ground. This work will be funded in part through
the Urban Forestry Grant anhd monies available from savings in Department of Public Works
personnel due to vacancies. Approval is recommended.

h. Discussion/action on Intergovernmental Cooperation Agreement
between the Milwaukee Mefropolitan Sewerage District and Village of
Bayside lo Recognize Joint TMDL Implementation Initiatives.

As the Village contributes financially to the Milwaukee Metropolitan Sewerage District (MMSD), the
Intergovernmental Cooperation Agreement will allow the Village to count projects completed by
MMSD towards achieving Department of Natural Resources stormwater quality requirements, Af this
time, seven {7) other communities have signed the agreement, including Whitefish Bay. It is
anticipated that other North Shore communities will pass the Agreement in the near future. Approval
is recommended.

3. Finance and Adminisfralion Committee

a. Discussion/aclion on the December 2018 Financial Statement.

Included in your packet is the December 2018 Financial Statement and Investment Report.
Acceplance is recommended.

b. Discussion/action on the January 201% Finance and Administrative
Services Report,

Included in your packet is the January 2019 Finance and Administrative Services Report which
highlights recent initiatives of the department. Of note, the final journal entries and invoices were
entered for 2018, final 2018 payroil reports for the IRS and State of Wisconsin were completed, and
Quarterly General Transportation and Connecting Highway Aids were received. Acceptance is
recommended.

C. Discussion/action on the January 201% Financial Statement and
Investment Report. |

Included in your packet is the January 2019 Financial Staterment and Investment Report.
Acceplance is recommended.

d. Discussion/action on 2018 Communicalions Report.

Included in your packet is the 2018 Village Communications report, which highlights interaction
and engagement statistics over the past year. Of note,

Facebook likes increased by 13.1% and followers increased 12.5%.

Twitter impressions increased by 70.4% from 2017,

Bayside Buzz average open rate was 46.3%, which is 25.3% higher than industry average.
Website visits increased by 18.6% from 2017,

1,186 service requests were submitted through Access Bayside, which is an all-time high
and a 16.7% increase from 2017.

+ The Village submitted 139 articles through the Village Scene, which averages 11 per
month and is a 43.2% article increase from 2017,

Acceplance is recommended.




e. Discussion/aclion on Resolution 19- a resolufion suppeorting levy
{imit exemptions for consolidated dispatch centers.

The Bayside Communications Center is a consolidated dispatch center which serves over 65,000
north shore residents in the seven north shore communities of Bayside, Brown Deer, Fox Point,
Glendale, River Hills, Shorewood, and Whitefish Bay. The seven north shore communities have
previously worked with the League of Wisconsin Municipalities for a levy limit exemption relating
to the North Shore Fire Department.

Consolidating dispatch into the Bayside Communications Center has decreased call processing
time by over one minute and is projected to save over $28 million over.a 20 year study period.
While the seven north shore communities continue to save money through the consolidation,
nonetheless, are now seeing modest year over year costs that the communities cannot
incorporate into current levy limits. The recommendation is to craft a narow exemption for
consolidated dispatch centers from levy limits, which would be supported by the passage of this

resolution. Approval is recommended.

f. Discussion/action on Resolution 19- , a resolufion o amend the
2018 Budget to reflect changes in revenues and expenditures.

This is a 2018 year-end housekeeping item for the Sanitary Sewer Fund. Approval is
recommended.

g. Discussion/action on Resolulion 19- a resolution amending
resolution 18-29 revising the fee schedule as referenced by the
Village of Bayside Municipal Code.

The proposed change to the fee schedule would increase the driveway culvert replacement
project fee by $100 for those within and outside the boundaries of the road project. Due to
increased supply and labor costs, the fee for those within the road project would be $600 and it
would be $1,000 for those outside of the road project boundaries.

Within the driveway culvert replacement program, Village crews remove the old driveway
culvert, install @ new driveway culvert, complete any necessary stormwater ditching, and restore
the landscape. For those within the road project, their driiveway apron is repaved as part of the
annual street improvement program. For those outside the road project area, the homeowner is
responsible for completing or contracting driveway apron resurfacing. Approval is
recommended.

h. Discussion/action on North Shore Environmental Health Conscrlium.

The North Shore Environmentat Health Consortium {NSEHC] is a program of the North Shore
Health Department. The NSEHC conducts inspections and issues licenses for all food
establishments, temporary events, farmers' markets, public pools, hotels. The NSEHC also
investigates public health-related complaints for these licensed establishments. The NSEHC is a
fee-funded program and has not had a fee increase in three years. After review, the NSEHC
recommends a 4% increase for all program fees. The increase is designed to help maintain
services and cover program costs. Approval is recommended.

i. Presentation/discussion of Village Investment porffolio by Joseph
Olson of BMO Global Asset management.

Joseph Olson from BMO Global Asset management will be present to provide the annul
overview of the Village's Investment partfolio in the BMO Global Asset Management program.




No acfion.

4, Intergovernmental Cooperation Council
5. Board of Zoning Appeals

6. Plan Commission

7. Architectural Review Commiltee

8. Library Board

a. Discussion/update on 2018 Notth Shore Library 2018 in Review,
Included in your packet is the 2018 North Shore Library's 2018 in Review document. Of note,

39,512 checkouts by Bayside residents.

126,347 citizens visited the library.

927 new library members.

239,334 physicat items checked out.

The Library created an e-newsletter to keep patrons informed about programming and
services.

North Shore Library Director Susan Draeger-Anderson will be in attendance to present the Yearin
Review.

2. Community Event Committee

a. Appointment of Margaret Zitzer as Ad Hoc Community Events
Committee Chair.

Trustee Zitzer would replace Trustee Rosenfeld as Chair of the Ad Hoc Community Events }
Committee. |

b. Appointmenf of Erin LeMoine as 201% Volunteer Commiltee Chair.

Erin LeMoine would be tasked with coordinating and facilitating volunteer efforts for 2019
community events.

c. Appointment of Dan Rosenfeld and John Krampf as 201% Fundraiser
Commiltee Co-Chairs.

Trustee Rosenfeld and John Krampf would lead fundraising efforts for the 2019 community
events,

10, North Shore Fire Department

a. Discussion/action on Resoclution 19- , a tesolution confirming
obligation to confribute fo North Shore Fire Department's budget to
pay debt service on bonds issued by the Village of Whitfefish 8ay on
behalf of the North Shore Fire Department.

This item is related to the Whitefish Bay fire siation remodeling project. The berowing for the
project will be feathered to not increase property taxes for Vilage debt relafed to the North
Shore Fire Department. Only interest will be paid until current North Shore Fire Department debt



expires in 2022. The North Shore Fire Department Board of Directors will officially consider the
action item next Tuesday, February 19, 2019. Approval is recommended.

b. Discussion/action on Resolution 19- , a resolution approving the
“single or mulli-year capital” budget to remodel the Whitefish Bay fire
station in 2019.

This item is related to the Whitefish Bay fire station remodeling project. The borrowing for the
project will be feathered to not increase property taxes for Village debt related to the North
Shore Fire Department. Only intferest will be paid until current North Shore Fire Department debt
expires in 2022, The North Shore Fre Department Board of Directors will officially consider the
action item next Tuesday, February 19, 2019. Approval is recommended.

11. Community Development Authority
VI. VILLAGE PRESIDENT'S REPORT
Vil VILLAGE MANAGER'S REPORT
Vi VILLAGE ATTORNEY'S REPORT

IX. MISCELLANEOUS BUSINESS BY THE TRUSTEES AS MAY PROPERLY BE BROUGHT BEFORE THE
BOARD

X. CORRESPONDENCE
Xl MOTION TO ADJOURN TO CLOSED SESSION

A. Pursuant to Seclion 19.85 (1) (c) Considering employment, promotion,
compensation, or performance evalvation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility (Village
Manager Performance Evaluation);

B. Pursuant to Section 19.85 (1) (e) Deliberating or negotiating the purchasing of
public properties, the investing of public funds or conducting other specified
public business, whenever competitive or bargaining reasons allow a Closed
Session (Municipal Court Memorandum of Understanding and Library Services
Agreement).

XH. MOTION TO RECONVENE IN OPEN SESSION Pursuant to Section 19.85 (2)
A. Action on items in closed session.

XHl.  ADJOURNMENT




TLA2

Village of Bayside

9075 N Regent Road
Board of Trustees Meeting
January 17, 2019

CALL TO ORDER AND ROLL CALL

President Dickman called the meeting to order at 6:00pm.

ROLL CALL
President: Sam Dickman
Trustees: Michael Barth

Daniel Muchin-excused
Robb DeGraff

Dan Rosenfeld-excused
Eido Wainy

Margaret Zitzer

Public Works Committee Member:  JoAnn Lutz
Public Safety Commiftee Member:  Mort Swerdlow-excused

Also Present: Police Chief Doug Larssen
Director of Communications Liane Schamott
Director of Finance and Administration Lynn Galyardt
Assistant Village Manager Jake Meshke
village Attorney Chris Jaekels
There were six people in the audience

PLEDGE OF ALLEGIANCE
CONSENT AGENDA

Upon request of any Trustee, any item may be removed from the Consent Agenda for
separate consideration.

A, Approval of:
1. Board of Trustee meeting minutes, December 13, 2018.
2. Summary of Claims for December 8, 2018 through December 31, 2018 in the
amount of $324,036.49.
3. Humane Officer Appointment Authorization.

Motion by Trustee Barth, seconded by Trustee Walny, fo approve the Board of Trustee meeting
minutes, December 13, 2018: Summary of Claims for December 8, 2018 through December 31,
2018 in the amount of $324,036.49; and the Humane Officer Appointment Authorization. Motion
carried unanimously with President Dickman recused.

Iv.

CITIZENS AND DELEGATIONS

Open to any citizen who wishes to speak on items not on the agenda. Please note there
may be limited discussion on the information received, however, no action will be taken.
Please state your name and address for the record.

A. Introduction of Information Technology Enterprise Manager David Haley,
Information Technology Technician Michael Blust, Department of Public Works
Interim Operations Superintendent Shane Albers, and Depariment of Public Works




Municipal Operator/Service Technician Cary Matzen.

Manager Pederson infroduced Interim Operations Superintendent Shane Albers and Municipadl
Operafor/Service Technician Cary Matzen. Manager Pederson introduced Information
Technology {IT) Manager Richard Foscato who infroduced IT Enterprise Manager David Haley
and IT Technician Michael Blust. President Dickman stated he was impressed by the quadlity of
employees in the Village and that he was very thankful for their service,

V. BUSINESS AGENDA
A. COMMITTEE AND COMMISSION REPORTS
1. Public Safely Committee
qa. Discussion/action on the December 2018 Police Depariment Report.

Chief Larsson provided an overview of the December 2018 Police Department Report noting Police
overtime has decreased due to full staffing, two officers completed field training, and December
concluded a good year for the Police Department.

Motion by Trustee Barth, seconded by Trustee Zitzer, on acceptance of the December 2018 Police
Department Report. Motion carried unanimously.

b. Discussion/action on the December 2018 Communication Center
Report.

Director Scharnott provided an overview of the December 2018 Cormmunication Center Report
noting one employee was in training and another just hired, 1,200 employment applications have
been processed, 50% of Glendale Police Department had less than six years of experience, and
new supervisors had been selected. Manager Pederson complimented Chief Larsson and Director
Scharnott on their recruitment processes.

Motion by Trustee DeGraif, seconded by Trustee Zitzer, on acceptance of the December 2018
Communication Center Report. Motion cared unanimously.

c. Discussion/action on Resolution 19- , a resolution approving the
suburban Mutual Assistance Response Teams Agreement,

Manager Pederson siated Agreement serves as an update to an existing agreement to address
inconsistencies within the terms and due to changes in the law.

Motion by Trustee DeGraff, seconded by Trustee Barth, to approve Resolution 19-01, a resolution
approving the Suburban Mutual Assistant Response Teams Agreement. Motion carried unanimously
by roll call vote.

d. Discussion/update on the Sector Chief Program.

Chief Larsson stated the Sector Chief Program would be launched at the end of January and
provided an overview of policing history. Chief Larsson stated officers would be provided fools in
community relations, but styles would be up to each individual officer. Chief Larsson stated there
may be an increase in crimes reported as residents feel more comfortable reporting to their sector
chiet officer. Trustee DeGraff stated concern that the sector chief officers may get bogged down.
Chief Larsson stated emergency calls will be routed to dispatch and sector chief responds to non-
emergent issues.




2, Public Works Committee

a. Discussion/action on the December 2018 Department of Public Works
Report,

Manager Pederson provided an overview of the December 2018 Department of Public Works
Reporting noting the challenge of finding DPW laborers and there are approximately 60 trees to cut
down in first wave of 2019 free removal project, and that Emerald Ash Borer is at its peak per a
meeting with the Wisconsin Department of Natural Resources.

Maotion by Trusiee Barth, seconded by Trustee Zitzer, on acceptance of the December 2018
Department of Public Works Report. Motion carried unanimously.

b. Discussion/action on Resolution 19- , a resolution prociaiming the
celebration of International Migratory Bird Day in the Village of
Bayside.

Manager Pederson stated the celebratory holiday is now known as Word Migratory Bird Day, this is
an annudlly reoccurring item which declares the importance of migratory birds to the Village, it is
part of the Bird City USA Designation requirements, and World Migratory Bird Day will be held on May
11, 2019.

Maotion by Trustee Barth, seconded by Trustee Zitzer, to approve resolution 19-02, a resolution
proclaiming the celebration of International Migratory Bird Day in the Village of Bayside. Motion
carried unanimously by rolt call vote, '

C. Discussion/action on Resolution 19- , a resolution proclaiming the
celebration of 2019 Arbor Day in the Village of Bayside.

Manager Pederson stated this is an annually reoccurring item which declares the importance of
trees to the Village, it is part of the Tree City USA Designation requirements, and Arbor Day will be
held on April 26, 2019.

Motion by Trustee Barth, seconded by Trustee DeGraff, to approve resolution 19-03, a resolution
prociaiming the celebration of 2019 Arbor Day in the Village of Bayside. Motion carried unanimously
by roll call vote.

d. Discussion/action on Resolution 19- , a resolution authorizing the
Village of Bayside to file the Urban Forestry Grant.

Managed Pederson stated this is an annually reoccuning item which dedicates the Village o
budgeting funds to meet the cost-share requirements, allows Village staff to submit the grant
application and necessary supplemental ifems, and the Village received the Urban Forestry Grant in
2018 and has $25,000 of funding available for 2019.

Motion by Trustee DeGraff, seconded by Trustee Barth, to approve resolution 19-04, a resolution
authorizing the Village of Bayside to file the Urban Forestry Grant. Motion carried unanimousty by roll
call vote.
e. Discussion/action on Consulting Services Proposal with Wachtel Tree
Science and Service, Inc.

Manager Pederson stated the Proposal wouid be paid for by the Urban Forestry Grant and used to
complete an updated tree inventory. Manager Pederson stated the Village had inventories done in
2010 and 2014 and the vpdated inventory will serve as the basis for a free management work plan



for removals and future plantings within the Village's 5% maximum tree specie threshoid for
diversification purposes. Manager Pederson stated the Proposal was for $21,750.

Motion by Trustee Barth, seconded by Trustee Wainy, to approve the Consulting Services Proposdl
with Wachtel Tree Science and Service, Inc. Motion carried unanimously.

f. Discussion/action on 621 Brown Deer Road stormwater pond
remediation project,

Manager Pederson stated the 621 Brown Deer Road Pond is located next to the fire station, it has
been 20 years since its construciion, Great Lakes Excavating was the fow bid at $379.50 per truck
load, total cost of the project would be approximately $50,000, and staff was working through
permitting requirements with the Wisconsin Department of Natural Resources.

Motion by Trustee Barth, seconded by Trustee Zitzer, to approve the 621 Brown Deer Road
stormwarter pond remediation project. Motion carried unanimously.

3. Finance and Administralion Committee

a. Discussion/action on the December 2018 Finance and
Administrative Services Report.

Director Galyardt provided an overview of the December 2018 Finance and Administrative
Services Report noting the prescription drug grant reimbursement was submitted, tax payments
were coming in stower due to tax law changes, and year-end reporting was being finalized.

Motion by President Dickman, seconded by Trustee Zitzer, on acceptance of the December 2018
Finance and Administrative Services Report. Motion carried unanimously.

b. Discussion/action on the Preliminary 2018 Financial Statement and
Investment Report.

Trustee Barth noted that expenditures and revenues were in line with 2018 fiscal year-to-date.

Motion by Trustee DeGraff, seconded by President Dickman, on acceptance of the Preliminary 2018
Financial Statement and Investment Report. Motion carried unanimously.

c. Discussion/receipt of Government Finance Officers Association
Certificate of Achievement for Excellence in Financial Reporting
Program for 2017.

Trustee Barth stated this was the eighth time receiving the award and congratulated Director
Galyardt for her hard work.

Motion by Trustee Zitzer, seconded by Trustee DeGraff, on acceptance of the Government Finance
Officers Association Certificate of Achievement for Excellence in Financial Reporting Program for
2017. Motion carried unanimously.

d. Discussion/action on personnel policy updates.
Trustee Barth stated the changes relate to Paid Time Off which was implemented five years ago,
provides a formail definition of family, and staff is completing @ comprehensive update to

personnel policy.

Motion by Trustee Zitzer, seconded by Trustee Walny, to approve personnel policy updates.




Motion carried unanimously.

4. intergovernmental Cooperation Council-No report
5. Board of Zoning Appeals-No report

&, Plan Commission-No repart

7. Architectural Review Committee-No report

8, Library Board-No report

9. Community Event Committee-No report

10, North Shore Fire Department-No report

11. Community Development Authority-No report
Vi, VILLAGE PRESIDENT'S REPORT-No report
VIl VILLAGE MANAGER'S REPORT

Manager Pederson stated efforts were continuing on legislation regarding consolidated
dispatch levy imit exemptions.

VIIl.  VILLAGE ATTORNEY'S REPORT-No report

IX. MISCELLANEQUS BUSINESS BY THE TRUSTEES AS MAY PROPERLY BE BROUGHT BEFORE THE
BOARD

President Dickman stated Governor Evers presented to the Intergovernmental Cooperation
Council on the state imposing on local govemnment and that he is oplimistic on future relations
with state government,

X CORRESPONDENCE
None.
Xl MOTION TO ADJOURN TO CLOSED SESSION
A. Pursuant to Section 19.85 (1) (¢) Considering employment, promotion,

compensation, or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility (Village
Manager).

Motion by Trustee DeGraff, seconded by Trustee Walny, to adjourn to closed session at é6:45pm
pursuant fo Section 19.85 (1} {c) Considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility {(Vilage Manager).

Xll, MOTION TO RECONVENE IN OPEN SESSION Pursuant to Section 19.85 (2)

Motion by President Dickman, seconded by Trustee DeGraff, to reconvene in open session at
6:57pm pursuant to Section 19.85 (2). Motion carried unanimously.



A, Action on items in closed session.

None.
XIHI, ADJOURNMENT

Motion by Trustee Barth, seconded by Trustee Zitzer, to adjourn the meeting at 7:12pm. Motion
carried unanimousty.

Respectfully submitted,

Lynn Galyardt, Director of Finance and Administration

Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through
appropriate aids and services. Contact Village Hall at 414-206-3915. [t is possibie that members of and
possibly a quorum of memisers of other Boards, Commissions, or Committees of the Village may bein
attendance in the above stated meeting to gather information; no action will be taken by any other
Boards, Commissions, or Committees of the Vilage except by the Board, Commission, or Committee
noticed above. Agendas and minutes are available on the Village website (www .baysidewi.gov)




SUMMARY OF CLAIMS

January 11, 2019 through February 8, 2019

January 11, 2019
January 18, 2019
January 24, 2019
January 25, 2019
February 1, 2019
February 2, 2019
February 8, 2019

TOTAL

A A A BB B R A

539,801.89
73,468.88
58,357.48

103,488.01
47,181.00
14,822.26
39.596.68

$876,716.40




VILLAGE OF BAYSIDE

Check Issue Dates: 1/11/2019 - 1/1 1/2019

Check Register

j

Feb 08, 2019 11:35AM

Report Criteria:
Report fype: Summary

Check Issue Date  Check Number Payee Amount
01/11/2019 34756 ACCURATE APPRAISALLLC 6,400.00
01/11/2019 34757 ARLINGTON COMPUTER PRODUCTS 6,278.00
01/11/2019 34758 ATAT MOBILITY 9.23
01/11/2019 34759 BARGER, WILLIAM 13.44
01/11/2019 34760 BECKER, JASONE 177.76
01/11/2019 34761 BOHLEN, MICHAEL 240.62
01/11/2019 34762 BRUMM, LARRY 192.53
01/¥1/2019 34763 CDW GOVERNMENT 215.55
01/11/2019 34764 CiTY OF MEQUON 1,822.23
01/11/2019 34765 CIVIC SYSTEMS 3,276 .00
01/11/2019 34766 CUMMINS NPOWER LLC 158.60
01/11/2019 34767 DAVIS & KUELTHAU S.C. 5,819.50
01/11/2019 34768 DOBSON, AARON 24.48
01/11/2019 34769 DONATELLO, STEVEN 700.49
01/11/2019 34770 FAYERMAN, YAKOV 7.034.43
01/11/2019 34771 GONDEK, PAUL 81.11
01/11/2019 34772 HUMPHREY SERVICE PARTS INC 44,74
01/11/2019 34773 KAPUR & ASSOCIATES 2,725.50
01/11/2019 34774 KOLOWITH, ANDREW 31.68
01/11/2019 34775 LERETA LLC 1,968.88
01/11/2019 34776 LOTMAN, MICHAEL 343.26
01/11/2019 34777 MATHESON TRI-GAS INC DEPT 3028 3596
01/11/2019 34778 MAX-R RECOVERY 6,700.00
01/11/2019 34779 MCBRIDE, JOSEFH 318.73
01/11/2019 34780 MILW COUNTY ELECTION COMMISS 359.85
01/11/2019 34781 MURPHY, STEPHANIE 12,977.50
01/11/2019 34782 NEUFELD, STEVEN 11,739.84
01/11/2019 34783 NORTH SHORE FIRE DEPT-4401 208,141.00
01/11/2019 34784 OIAUKEE COUNTY CLERK 814.84
01/11/2019 34785 PAYNE & DOLAN 254,520.12
01/11/2019 34786 PTM DOCUMENT SYSTEMS 95.64
01/11/2019 34787 SCRUB-A-DUB 3.00
01/11/2019 34788 SECURIAN FINANCIAL GROUP 602.53
01/11/2019 34789 SISSON, DAVID 248.98
01/11/2019 34790 SWEET WATER 1,300.00
01/11/2019 34791 SIABO, MATTHEW 21717
01/11/2019 34792 TOMCIUK, NATHAN 118.15
01/11/2019 34793 UNITED WAY OF GREATER MILWAUK 62.75
01/11/2019 34794 VILLAGE OF BROWN DEER 152.00
01/11/2019 34795 WILEAG 350.00
01/11/2019 34794 DIVERSIFIED BENEFT SERVICES 190.00
01/11/2019 34797 MILW COUNTY TREAS-MUNIC COUR 878.60
01/11/2019 34798 STATE OF WISCONSIN COURT 1,700.13
01/11/2019 999996526 CARTER, JULIE 697.07




VILLAGE OF BAYSIDE Check Register Page: 2
Check lssue Dates: 1/11/2019 - 1/11/2019 Feb 08, 2019 11:35AM

Check Issue Date  Check Number Payee Amount

Grand Totals: 539,801.89

Report Criteria:
Report type: Summaiy




VILLAGE OF BAYSIDE

Check Register

Check Issue Dates: 1/18/2019 - 1/18/2019

I

Jan 24, 2019 02:30PM

Report Criteria:
Report type: Summary

Check Issue Date  Check Number Payee Amount
01/18/2019 34803 AMAZON/SYNCB 907.26
01/18/2019 34804 BAKER TILLY VIRCHOW KRAUSE LLP 3,000.00
01/18/2019 34805 BEAR GRAPHICS 246.64
01/18/2019 34806 CENTURYLINK 20.00
01/18/201% 34807 DAVIS & KUELTHAU 3.C. 1,933.19
01/18/2019 34808 DIVERSIFIED BENEFIT SERVICES 445,00
01/18/2019 34809 Level (3) 1,755,946
01/18/201% 34810 Milwaukee Metropolitan Sewerage 62,352.29
01/18/2019 34811 SECURX 53.00
01/18/201% 34812 WATCHMAKER-SCHNEIDER, TRACY 7719
01/18/201% 34813 W| DEPT OF JUSTICE - TIME 600.00
01/18/2019 34814 YUHAS GRAPHICS 15%9.00
01/18/2019 34815 IACKER, RONALD J 1,919.35
Grand Totdals: 73,468.88




VILLAGE OF BAYSIDE

Check Register

Check Issue Dates: 1/24/2019 - 1/24/2019

1

Jan 25, 2019 02:01PM

Report Criteria:
Report fype: Summary
Check Issue Date  Check Number Payee Amount
01/24/2019 999996485 ADOBE 38.00
01/24/2019 9999944846 ADVANCED DISPOSAL - GERMANT 5,480.10
01/24/2019 9999946487 ALADTEC INC 2,723.00
01/24/2019 999996488 ALERTIFY WIRELESS SOLUTIONS $90.00
01/24/2019 999996489 Aramark 1,122.03
01/24/2019 999994490 AT&T-5080 1,258.97
01/24/2019 999994491 BATINFR PEST CONTROL 225.00
01/24/2019 999994492 BOBCAT PLUS 7.97
01/24/2019 999996493 CASPERS TRUCK EQUIPMENT 593.26
01/24/2019 999994494 CDW GOVERNMENT 14,209.29
01/24/2019 999996495 CHICAGO FAUCET SHOPPE 18.20
01/24/2019 999996496 CONCENTRA 177.00
01/24/2019 999996497 EGELHOFF LAWN SERVICE 1.411.74
01/24/2019 999996498 ESIGNS.COM 1,247 .61
01/24/2019 999996499 GALLS 199.20
01/24/2019 9999946500 GENERAL FIRE EQUIPMENT 187.55
01/24/2019 999996501 GORDIE BOUCHER FORD 96.60
01/24/2019 9999946502 HOME DEPOT 19.74
01/24/2019 9999946503 LINCOLN CONTRACTORS SUPPLY 4,669 .47
01/24/2019 999996504 MENARDS-MILWAUKEE 200.00
01/24/2019 999994505 METCALFE'S MARKET 34.64
01/24/2019 999996506 Newman Chevrolet 75.54
01/24/2019 999996507 Pick N Save 4.29
01/24/2019 9999946508 PITNEY BOWES INC 343.50
01/24/2019 9999946509 POMP'S TIRE SERVICE INC 8,397.70
01/24/2019 999996510 PROFESSIONAL ID CARDS INC. 142.20
01/24/2019 999996511 RESPECT INC 215.00
01/24/2019 999994512 SEECLICKFIX INC 700.00
01/24/2019 999996513 SHERWIN INDUSTRIES 445964
01/24/2019 9999946514 SPARKHIRE 441,00
01/24/2019 999996515 SPECTRUM BUSINESS 5711.66
01/24/2019 999996514 STREICHER'S 803.92
01/24/2019 9999946517 TAPCO 136.60
01/24/2019 9999946518 U S POSTAL SERVICE 9.70
01/24/2019 999996519 UPS 10.14
01/24/2019 9999946520 US BANK 2,002.99
01/24/2019 999996521 UW-MILWAUKEE 345.00
01/24/2019 999994522 VERIZON WIRELESS 910.88
01/24/2019 999994523 VIKING ELECTRIC SUPPLY 43711
01/24/2019 999994524 WI GOVERNMENT FINANCE OFFICE 25.00
01/24/2019 999994525 WISCONSIN DOCUMENT IMAGING 290.12
Grand Totals: 58,357.48




VILLAGE OF BAYSIDE

Check Register

Check issue Dates: 1/25/2019 - 1/25/2019

1

Jan 24, 2019 02:30PM

Report Criteria:
Repart type: Summary
Check Detail.Amount = (>} .01

Check Issue Date  Check Number Payee Amount
01/25/2019 34818 AMALZON/SYNCB 956.57
01/25/2019 34819 BOND TRUST SERVICES 800.00
01/25/2019 34820 CITY OF MEQUON 1,012.44
01/25/2019 34821 COMMERCE INDUSTRIAL CHEMICA 1,313.75
01/25/2019 34822 COMPASS MINERALS AMERICA INC 6,230.31
01/25/2019 34823 CUMMINS NPOWER LLC 1,020.71
01/25/2019 34824 DETER, BREIT 31.01
01/25/2019 34825 DIVERSIFIED BENEFIT SERVICES 247 .40
01/25/2019 348246 FFHR GRAHAM 357.12
01/25/2019 34827 HERBST OlL 4,886.57
01/25/2019 34828 HUMPHREY SERVICE PARTS INC 57.44
01/25/2019 34829 J&H Heating 621.00
01/25/2019 34830 KAPUR & ASSOCIATES 3,517.50
01/25/2019 34831 LECC TRAINING FUND 80.00
01/25/2019 34832 lLevel (3} 1,755.82
01/25/2019 34833 MADACC 7.00
01/25/2019 34834 METRO MUNICIPAL CLERKS ASSOCI 30.00
01/25/2019 34835 PAUL, BARRY 63.75
01/25/2019 34834 R&R INSURANCE SERVICES 37.705.00
01/25/2019 34837 RESERVE ACCOUNT-PITNEY BOWES 2,200.00
01/25/2019 34838 SAFFBUILT llc 4,253.48
01/25/2019 34839 SODOS, MARSHA 6,786.47
01/25/2019 34840 WCMA 213.00
01/25/2019 34841 WE ENERGIES 7,526.43
01/25/2019 34842 Z{V-EL, SHIMON / BENITA 35.00
01/25/2019 34843 Falk Group 425.00
01/25/2019 34844 FRANK GILLTZER ELECTRIC CO 380.00
01/25/2019 34845 VILLAGE OF FOX POINT 20,242.24
01/25/2019 34846 XYLEM WATER SOLUTIONS USA INC 733.00
Grand Totals: 103,488.01




VILLAGE QOF BAYSIDE

Check Register

Check issue Dates: 1/26/2019 - 2/1/2019

Feb 08, 2019 11:27AM

Report Criteria:
Report type: Summary

Check Issue Date  Check Number Payee Amount
02/01/2019 34854 AMAZON/SYNCB 2,877.69
02/01/2019 34855 CFDARBURG OVERHEAD DOORC 1,259.00
02/01/2019 34856 DAVIS & KUELTHAU S.C. 5,068.92
02/01/2019 34857 DEER CREEK TECHNOLOGIES LLC 249.00
02/01/201¢9 34858 EMERGENCY LIGHTING & ELECTRO 22,580.81
02/01/2019 34859 HENRICKSEN 4,317.87
02/01/2019 34840 Humber, Mundie & McClary LLP 475.00
02/01/2019 34861 HUMPHREY SERVICE PARTS INC 35.%90
02/01/2019 348462 ICC OF MILWAUKEE COUNTY 350.00
02/01/2019 34863 KENQOSHA CIRCUIT COURT 236.00
02/01/2019 34864 Legacy Recycling 190.00
02/01/2019 34865 MADACC 371.71
02/01/2019 34866 MILWAUKEE COUNTY EMS 4,368.00
02/01/2019 34867 MJ GUNSMITHING LLC 806.75
02/01/2019 34868 NORTH SHORE MUNICIPAL COURT - 228.00
02/01/2019 34869 PHOTO CARD SPECIALISTS 118.43
02/01/2019 34870 TKK Electronics LLC 563.00
02/01/2019 348717 WAUKESHA COUNTY TECH COLLEG 17.92
02/01/2019 34872 WEST ALLIS POLICE DEPT 124.00
02/01/2019 34873 Wi DEPT OF JUSTICE - TIME 2,754.00
02/01/2019 34874 YUHAS GRAPHICS 18%.00

Grand Totals: 47,181.00




VILLAGE OF BAYSIDE

Check Register
Check Issue Dates: 2/2/2019 - 2/4/2019

Page: 1
Feb 08, 2019 11.39AM

Report Criteria:
Report type: Summary

Check Issue Date Check Number Payee Amount
02/02/2019 999996527 AT&T 1,270.73
02/02/2019 999996528 |LEAGUE OF WI MUNICIPALITIES 2,163.69
02/02/201¢9 999996529 MITEL 1.334.51
02/02/2019 999996530 Pick N Save 49.47
02/02/2019 999994531 SPECTRUM BUSINESS 6,015.68
02/02/2019 9999946532 VERIZON WIRELESS 170.13
02/02/2019 999996533 WISCONSIN DOCUMENT IMAGING 281.14
02/02/2019 9999946534 BATINER PEST CONTROL 150.00
02/02/2019 999994535 USA Fire Protection INC 895.00
02/02/2019 999996536 ELGL-ENGAGING LOCAL GOV LEA 30.00
02/02/2019 9999946537 GOALSCAPE SOFTWARE 60.00
02/02/2019 999996538 ICMA 1,136.00
02/02/2019 999996539 SCHOOL SPECIALTY 89.45
02/02/2019 999996540 BRIDGEPORT MANUFACTURING 47 .81
02/02/2019 999996541 CEDAR CREEK MOTORSPORTS 89.09
02/02/2019 999996542 EGELHOFF LAWN SERVICE 73.70
02/02/2019 999996543 GORDIE BOUCHER FORD 162.79
02/02/2019 9999946544 GRAINGER 30.40
02/02/2019 9999946545 NAPA 9.69
02/02/2019 9999965446 CONCENTRA 325.50
02/02/2019 999994547 NENA NATIONAL EMERGENCY NUM 142.00
02/02/2019 999996548 THOMSON REUTERS - WEST 295.48

Grand Totals: 14,822.26




VILLAGE OF BAYSIDE

Check Register

Check Issue Dates: 2/3/2019 - 2/8/2019

Page:

1

Feb 08, 2019 11:25AM

Report Criteria:
Report type: Summary

Check Issue Date Check Number Payee Amount
02/08/2019 34875 AMAZON/SYNCB 836.88
02/08/2019 34876 AT&T-5080 179.40
02/08/2019 34877 GORSKI, JEAN A 263.44
02/08/2019 34878 H & R SAFETY SOLUTIONS 162.20

02/08/2019 34879 HOFFMANN, BRANT 239.29
| 02/08/2019 34880 HUMPHREY SERVICE PARTS INC 159.06
02/08/2019 34881 KATZ PROPERTIES 9.90
02/08/2019 34882 KRAMPF, JOHN 216.60
02/08/2019 34983 MATHESON TRI-GAS INC DEPT 3028 35.96
02/08/2019 34884 MCGARRY, ELIZABETH 189.58
02/08/2019 34885 MID-AMERICAN RESEARCH CHEMI 1,086.75
02/08/2019 34886 MILW COUNTY TREAS-MUNIC COUR 737.60
02/08/2019 34887 NEGRETTE, GINA 293,97
02/08/201¢ 34888 NORTH SHORE HEALTH DEPARTMEN 7.020.75
02/08/2019 34889 R EINVESTMENT INC, WESTHELD 2.14
02/08/2019 34890 ROGGA, BRIAN 115.31
02/08/2019 34891 SCHMOLDT, KEVIN 233.13
02/08/2019 34892 STATE OF WISCONSIN COURT 1,036.92
02/08/2019 34893 VILLAGE OF FOX POINT 26,777 .80
Grand Totals: 39.596.68




TILAS

LICTENSE AGRIEEMIENTT

THIS LICENSE AGREEMENT {this *Agreement™} is masde as of this 16 day of August,
2018 by and between THE VILLAGE OF BAYSIDE, WJSCCDE\\ T “Ticomsor™), and James
Buiz ar'r] Bridget Paul {“Licensee”), owners of property 3¢ 133 B Fairy Chasm Road, Bayside, W1
53217 {“Ficemsee Property™, adiscent to the progerty described in the atisched EBxhibut A
{“Theoperty” ).

RECITALS:
A Licenser is the cwner of the Proparty.
B L"icer s desives o wtilize a portion of the Property contadning epproxiziately 1,725

souare feet (fhe "MLicems A IER ‘) a5 described in ihe aiteched Exhibit A, for fhe pmpeses of

IMaLTIANINE a f»g.r:;@;b WItn ‘.}eﬁ, eams and subject to the condiilons hevein set forth,

|
|
|
|
|
|
|
|
|
|
i
|
|
|
|
|
|
|
L
|

NOW THEREFORE, in consideration of the promisss and other good and valueble
considerstion, the receipt and sufficiency of which are hereby acknowledged, the parties herelby
sgree as follows:

L. Licemse. Subject to znd upon all of the terms and cmi tions sef forth in this
A\grs«emeri, LI{“E"’“ - hersby gramte to Licenses, and Licsneee hereby sccepis from Licensor,
exchesive lcemnse to cooupy and use the License Area d;tmg the term hereof for a fance {the
“ILicemse”).

2. Terms T@mmfum@&ﬁmnn of Licemse. '{he servn of this Agresment (the “Nemmn”) shall
corrpmence o the date horsof and shall expire, ag lo ng h* fenes is ruzinteined in accordance

with Vilage Code, the longer of umrry €30} years ox on of years the Licansee or their
| heirs own the Licenses Proparty. This Licenss shall autcreatically menew for mine (2) successive
§ ten {1Q) vear terms unless [ Jeenses or Licensor provides advance written notics of nomenewal st
sast mnsty (30) ddj{& prior to the renswal. Should the Licenses sell the property, the term would
a,um natically renew for a ten (10} vear texmn. The Licenses may terminate this Licenss on minety
o0 c]a s wrilten notice. The Licensor may terminats thils License on ninsty (30) days written
notics with just camse mrf sectnination. Upon termination of the License, Licensee shall retnove the
fence within 20 days, or & mually agreed upon tinetsble, and Licemsse gramts the Licensor fhe
right to remove the fence and all personal prepenty if the Licensee fails to do so as divected at the
expanse of the Licenses not to excesd fhe cost charged by the lowest of three solicited guotations.

3. Swccessors and Asslens, This Agresment shall tnore o the benefis of and bind the
sespactive pacties hersto and thelr successors, assigns, hefrs and represeniatives.

4, Iswranes. Licenses shall procure and maimtsin insurance during the Term or
cause to be procured and maintained during the Terrn, withont expense to Licensar. Homeowners
: Jmswrance providing coverage for bodily infury (ncluding death); and property damage. Such




imevrance shall have a combined single Yimit of not Jess than Three Hundred Thousend Ticllars
(3300,000) ver ooeutrence and Three Hundred Thousand Dollars (3300 00} i the aggregate for
sl oocurencss within each policy year.

5. Tndepmification. Licenses smﬂ] tndemnify and hold harmless Licensor ag,a_not gl
froem auy clairs made or alleged by or on behalf of any pemson, arising from Licensee's use,
cocupancy or conduct upon the License Arsa or Froperty.

é. Ficemsor’s Aceess. Licemsor and Its employees, authorized agents and
representatives shall have the right, with ressonable notice (nchrding an a”J'pl‘.’ﬁ“ipd DUEPOsE) 1o
Licenses, to cifer ypon the License Area during normral daytime business hours

7. Miscellaneons, This License and Agresment supersedes any pricr agresnisnt and
emnbodies the entire agresment between Licenses and [lcensor 1elative o iis @ulbrri: mistier, and may
not be modified, changed or altered In any way except in writng. This License and Agresinent shall
be governad and enforced in sccordance with the laws of the State of Wisconsin., The mvalidity or
unenforceability of any ;orrmr'tsf@n hereof shall not affect or rmpgm‘ the validity of sy other prcwmm
Mo waiver of any default of Licenses shall be iriplied from any failure by Licensor o tzke gotion with
respect to such default. This Agreement may be sxecuted im counterparts, and facsimile and
elecironic {1e., "I“Ff’) signatnres shall be binding for all purposes. T‘Iﬂo Agresweni may bs
recorded at Licenser’s aption with the Milwankes Courty Register of Desd

L=

N WIONESS WIHEREDF, the parties have executed this Agreement as of the date first
abave Wiiten.

it
]
1




LICENSOR:

VILLAGIE CIF FRAY SR

Samwel T, Dickmasn, President

Ly A, Galyaxd, Clerk

LAICENSERL:

13

[z

Frint Narme: .8

[Exhiibif &
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Executive Summary

The Department of Public Works (DPW) is comprised of seven (7) employees — an operations superintendent/mechanic,
five {5) municipal operators/service technicians, and a limited-term employee. This team is dedicated to providing many
of the core services Village residents expect and appreciate. The notable service areas of public works include:

*  Stormwater Management

* Sapitary Sewer Maintenance

¢  Snowplowing

* Bulk Item Pick-Up

¢ Forestry and Landscaping

*  Parks and Recreation

* Road Repair

¢ Muich Delivery

s Garbage and Recycling Collection
¢ leaf and Yard Waste Collection

The DPW crew takes pride in caring for over seven (7) acres of Ellsworth park, four {4) tennis/picklebali courts, basebail
diamond, and pavilion. Crews maintain 46.3 lane miles and 14,500 feet of sidewalks throughout the year.

Maintaining critical infrastructure in the sanitary sewer and stormwater systems are a top priority. DPW oversees the
operation of three (3) lift stations, 135,000 feet of sanitary sewer lines, and 602 manholes. In 2018, crews cleaned over
18,000 feet of sanitary sewer lines, oversaw the televising of over 16,000 feet of sewer lines, completed monthly
maintenance at each lift station, and rehabilitated three {3) manholes.

The ditch and culvert system in the Village is responsible for storing and draining stormwater to Indian Creek, Fish Creek,
and/or Lake Michigan. Key pieces of infrastructure include the 621 Brown Deer Road pond, Ellsworth Park pond, and
nearly 100 cross-culverts. The DPW crew replaced 47 driveway culverts and regraded 11,200 feet of stormwater ditch in
2018 as part of a continual improvement process of the stormwater system.

A core service of the department is to collect garbage, recycling, yard waste, and foose leaves throughout the Village. In
2018, DPW collected 1,186 tons of garbage, 541 tons of recycling, 8,222 piles of yard waste, and 2,985 piles of loose
leaves. Additionally, 885 residents participated in the 2018 Clean-Up and Drop-Off Days.

This report provides a glimpse into the Department of Public Works accomplishments and outlines the goals that have
been set for 2019,
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LTING ENGINEERS

we listen.  we innovate.  we turn your vision into reality.

ENGINEERING AGREEMENT BETWEEN
VILLAGE OF BAYSIDE, WISCONSIN AND KAPUR & ASSOCIATES, INC.
2015 TREE INVENTORY UPDATE

We are pleased that the Village of Bayside has selected Kapur & Associates, Inc. to submit this proposal
to perform the professional engineering services for the referenced project.

The following is the scope of work and time estimates:

PRILIMINARY PHASE: Data collection and map creation to provide per Wachtel request. (2 Hrs)

PHASE 1: Data Quality Control
¢ Comparison of file scheinas between old and new Tree Inventory data from Wachtel (3 Hrs)
o Ensure data field integity, i.c., new or differently named attribute fields
o Check for and symbolize any new tree species since 2014 Tree Inventory

PHASE 2: Data Entry into Geodatabase
e Data entry of 2019 Tree Inventory data from Watchel raw data into Village Tree Inventory
database.
o Archival of 2014 Tree Inventory (2 Hrs)
o Loading of raw Wacthel tree data into Tree Inventory database (4 Hrs)
o Check symbology and aitributes of trees to ensure integrity of data loading (2 Hrs)

PHASE 3: Update of Tree Inventory on Village of Bayside GIS website
*  Republish the Tree Inventory web service on Village of Bayside site in ArcGIS Server (1 Hr)
* Quality control for Tree Inventory web service
o Checks of field & attribute web displays for queries and pop-up windows in GeoCortex
Essentials. (2 Hrs)
o Confirmation of functionality for Add, Update, and Remove Tree Inventory workflows on
the website (2 Hrs)

PHASE 4: Creation of Right-of-Way and Right-of-Way Dimensions layer

* Download of Milwaukee County cadastral layer Server (1 Hr)

» Reprojection into State Plane NAD 83 Milwaukee County coordinates
Clip of Right-of-Way layer and Right-of-way Dimensions layer to Bayside village limits
Create and configure web service for Right-of-Way layer and add to village GIS website (1 Hr)

The cost for Tree Inventory Database and Website updates and associated creation of Right of Way layer
is a lump sum fee of $1,640.00.

Receipt of a signed copy of this document will constituie an executed agreement.

For Kapur & Associates, Inc., For the Village of Bayside,

Yuriy Ameggfn, P.E., Andrew K. Pederson,
Associate / Project Manager Village Manager

pate: &~ /& ”ﬂﬁ"/y Date:

7711 N. Porl Washinglon Road, Milwaukee, WI 53217 » T: 414.753.7200 + F: 414.351.4117

www.kapurengineers,com
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2.1  Hermitage Lift Station

Hermitage Lift Station Condition Assessment

Lift Station Components

Site
Components

Condition
(Goad or Poor)

Comments

Parking for Maintenance

Vehicles Good Shared driveway
Site Dralnage Away from Good No known issues at this site
Structure
Surrounding Foliage :
t ent
{Trees, bushes, shrubs} Good No obstructs to access equipmen
St
Site and .rUCture Poor Install untawfu! entry alarm
Security
By-Pass Avallabllity Nohe

Structural
Components

Permanent concrete structure should last over

Condition of Valve Vauit Good
60 years
. t I
Condition of Wet Well Good Permanent concrete structure should {ast over
60 years
t e H UL
Valve Vault Ventilation None Ventilation Is not required, inverted “J” tubeis
recommended
Pump Remaoval Good Structure has a hatch for pump maintenance

Mechanical
Components

Pump Condition Good Repalrs on an as needed basis
Motor Condition Good Repairs on an as needed basls
Valve Condltion Good Repairs on an as needed basis
Pipe Condition Good i ded basls

Electrical
Components

Recommended to be replaced because of age

On-Site Generator Poor
Motor Starters Good No known issues
Controls Poor Recommend Updating Controls
SCADA System Poor Recommend new system
Exterior Conduits Good No known issues
interlor Conduits Good No known issues
Flow Meter None Not recommended for small lift stations
Recommend replacing floats with pressure
Level Sensor Poor

transducers







A pump bypass is not available for this lift station and is not required. Kapur recommends that
standpipes shoutd be installed and connected to the wet well to provide a bypass if the pumps were
out of sexvice for an extended length of time. When the pumps are not working in an emergency,
stand pipes will allow for easy and fast connections to the city owned portable pump. The nearest
manhole for discharge to with a hose is about 360 feet away. Discharging to this manhole with a
hose is not recommended.

Electrical Components

The existing control operating system has reached the end of its useful life. Kapur recommends
that the control system should be updated, New controls will provide a screen that will display the
condition of the lift station in real time. A new SCADA monitoring system should be installed
with the new controls, The SCADA system will record and store operational information about
the lift station that can be accessed by the owner on a secure website, The system would also
provide immediate alarm notification via text and email. Kapur recommends an Antx Aquavx
Scout cellular alarm dialer as a cost-effective system.

Floats are currently being used in the wet well as a level sensor. Kapur recommends replacement
of the floats with a pressure transducer, Pressute transducers provide an accurate reading and are
easy to install. The floats can be used as a backup system for a high-level alarm.

The generator at the Hermitage Lift Station is 25 years old and has reached the end of its useful
life (Figure 2). Kapur recommends that the generator should be replaced. The generator located at
the Baypoint Lift Station is in good condition and should be moved to this site to save replacement
costs.

Figuyre 2: Hermitage Lift Station Generator

Kapur recommends that the existing control building (Figure 3) be replaced witha similar structure
that is easier to access for maintenance, The existing entry to the control building is short and
requires opetators to crouch to enter the conirol building. The roof on the existing structure also
needs repairs. Significant upgrades to the relocated generator would be required to store it in the
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2.2  Baypoint Lift Station

Baypoint Lift Station Condition Assessment

Lift Station Components

Condition
Good or P

Comments

Site
Components

Parking for Mamtenance Good Shared driveway
Vehicles

Site Drainage Away from Poor Control building has been known to flood during
Structure 0 heavy rain events

Swrrounding Foliage ! :
(Trees, bushes, shrubs) Good No obstructs to access equipment
Site and St.ructm‘e Poor Install unlawful entry alarm

Security

By-Pass Avai

B is not required

Structural
Components

Condition of Valve Vault

Good

Permanent concrete structure should [ast over 60

years
Condition of Wet Well Good Permanent concrete st;gz::re should last over 60
1 1 : . H r (13 cH] :
Valve Vault Ventilation None Ventilation is nof required, inverted “J” tube is
recommended

Pump Removal

Structure has a hatch fi

Mechanical
Components

Pump Condition Good Repairs on an as needed basis
Motor Condition Good Repaits on an as needed basis
Valve Condition Good Repairs on an as needed basis

Pipe Condition

Good

Electrical
Components

Repairs on an as needed basis

Recommend relocating and constructing new

On-Site Generator Good enclosed structure for a new gencrator
Motor Starters Good No known issues
Controls Poor Recommend updating controls

SCADA System Poor Recommend new system
Exterlor Conduits Good No known issues
Interior Conduits Good No known issues

Flow Meter None Not recommended for small lift stations

Level Sensor Poor Recorunend replacing floats with pressure

transducers













e

Hermitage Lift Station;

Kapur recommendations are listed in Table 2 for the Hermitage Lift Station. The lift station does
not require a new generator if the Bay Point Lift Station is relocated to this site. A new control
building is recommended for the new controls but is not required to house the generator. These
options alleviate the most issues and increase the life of the new equipment while decreasing
maintenance costs to the equipment, An 1&I investigation at this location should be conducted to
identify how I&I is entering the system.

Table 2: Hermitage Lifi Station Recommendations

Recommendation Cost
New control building (to house controls only) $45,000
New controls with pressure fransducers $25,000
New SCADA $6,000
1&] investigation $6,000
Relocated generator . $5,000
New standpipe $5,000

Inverted “J” tube for ventilation $800
Total: $92,800

Bay Point Lift Station;

Kapur recommendations are listed in Table 3 for the Baypoint Lift Station. The current generator
at this site should be relocated to the Hermitage Lift Station site and a new generator purchased.
The generator and new controls should be housed in a new control building to be constructed at
this site. These options alleviate the most issues and increase the life of the new equipment while
decreasing maintenance costs to the equipment. An I&I investigation at this location should be
conducted to identify how 1&I is entering the system.

Table 3. Baypoint Lift Station Recommendations

[rE—

Recommendation Cost
New control building (to house controls and generator) $85,000
Replace generator $35,000
New controls with pressure transducers $25,000
New SCADA $6,000
I&I investigation $6,000
New standpipe $5,000
Inverted “I tube for ventilation $800
Totak: $162,800

10
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KAI:l;lR & AS%OCIATES, INC,

0 ULTIN

we listen.  we innovate.  we turn your vision into reality.

February 11, 2019

Mr. Andrew K. Pederson
Village Manager

Village of Bayside

9075 North Regent Road
Bayside, Wisconsin 53217-1800

Re: 2019 Sanitary and Storm Sewer Rehabilitation Project
Village of Bayside

Dear Mr. Pederson:

Bids were received from four (4) General Contractors to complete 2019 Sanitary and Storm Sewer
Rehabilitation Project as detailed in the plans and specifications prepared by our office.

After reviewing of the bids, it was detenimined that Visu-Sewer, Inc. is the apparent low bidder with the
following total bid amounts:

e Total Base Bid is $295,539.50
s Alternate Bid 1 is $49,920.

Visu-Sewer, Inc, has performed this type of work on previous their projects and the firm is qualified to
complete the items under this contract.

Kapur & Associates, Inc. récommends the award of the Base Bid in amount of $295,539.50 and re-bid
Alternate Bid 1 for the 10-inch storm sewer pipe bursting in vicinity of 845 & 857 Glenbrook Road.

I have included a bid tabulation of all bidders for yonr records.
Should you have any comments or need additional information, please call me at (414) 751-7285.
Sincerely,

KAPUR & ASSOCIATES, INC.

Yurjy%}irT;I)fn%:gfé7

Senior Project Manager

Cc: Jake Meshke, Assistant Village Manager, Public Works Director

7711 N. Port Washington Road, Milwaukee, W1 53217 + T: 414.351.6668 - F: 414.351.4117

www.kapurengineers.com
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C LTIN NGINEERS

| B KAPUR & ASSOCIATES, INC.

we listen.  we innovate.  we turn your vision into realily.
February 11, 2019

Mr. Andrew K. Pederson
Village Manager

Village of Bayside

9075 North Regent Road
Bayside, Wisconsin 53217-1800

Re: 2019Street Improvement Program
Village of Bayside

Dear Mr. Pederson:

Bids weré received from two (2) General Contractors: Stark Asphalt, Inc. and Payne & Dolan, Ine. to
complete the 2019 Street Improvement Program as detailed in the plans and specifications prepared by our
office.

After reviewing of the bids, it was determined that Stark Asphalt, Inc. is the apparent low bidder with the
total base bid amount of $ 226,252.00.

Kapur & Associates, Inc. recommends the award of this contract to Stark Asphalt, Inc.

Stark Asphalt, Inc. has performed this type of work on previous projects and the firm is qualified to
complete the items under this contract.

. Thave included a bid tabulation of all bidders for your records.

Should you have any comments or need additional information, please call e at (414) 751-7285.

Sincerely,

KAPUR & ASSOCIATES, INC.

* Yurly Amelyan,

Cc: Jake Meshke, Assistant Village Manager, Public Works Director

7711 N. Port Washington Read, Milwaukee, W1 53217 +« T: 414.351.6668 + F: 414.351.4117
www.kapurengineers.com




Stark Pavement Corp. I"ayne & Dolan, Inc.
2019 Sireet Improvement Project 12845 W. Burlelgh Road N173 W211120 NW Passage
VILLAGE OF BAYSIDE, WISCONSIN Brookfleld, WI 53005 Jackson, Wisconsin 53037
PH: 414-466-0644 PH: 262-677-5520
BID OPENING: 10:30 A.M. Wednesday, February 6, 2019 FAX: d14-784-6841 FAX: 262-677-5530
DASE BID
1. Meadowlark Lane (from Hermitage to Falry Chasm)
I;E(;R.l ITEM QTY.§ UNIT UNIT PRICE TOTAL UNIT PRICE TOTAL
] Mill and Remove of Approximately 4-lnch of Material and Regrade Base 2540 SY
Course > 3 305: % 10,033.601 | § 332(% 8,432.80
2 HMA Pavement (Roadway) 050 TON 3 6650 43,225.00) | & 6328 | § 42,432.00
3 Tack Coat [§5] GAL $ 205} % 235,750l s 2141 % 246.10
4 |Undercuiting (EBS of Sofl/Yielding Areas) 130 <Y § 2630 3 341000} | s 21001 8 273000
5 [Crushed Aggregate %4-Inch Shouldering Material fili} TON $ 2008 252000 1 5 55001 & 3.100.00
6 |Breaker Run 360 ) TON |ls 1650]% sos000]ls  2so00ls 8,280.00
7 FGeogrid Reinforcement, Teusar BX1200 185 Eh g 5 200 | 8 77000 I 8 3000 s i £55.00
8  Landscaping Restoration (Toepsoil, Hydroseed, Mulch and Fertilizer} 550 SY 5 745 | § 400750]§s 7451 § 4097 50
9 [Tmffe Centrol 1 LS b 70000 { 3 TO00011 % 40000 | § 400.00
Subtotal for Meadowlark: 5 10,940.25 % 71,073.40
2. Tenmyson Drive (from Hermitage to Fairy Chasm}
ITEM
NO. TITEM GTY.§ UNIT UNIT PRICE TOTAL UNIT PRICE TOTAL
1 Afili and Remove of Approximately 4-Inch of Material and Regrade Base 2,650 sy
Course N 3 395 % 10,467.50| | 3321 % 8,798.00
2 |HMA Pavement (Roadway) 680 | TON 15  s650(s 4522000 |s 6528 s 44,390.40
3 |Tack Coat 120 [ GAL g 205 | § 246.00 | s 2.14 | § 256.80
4 Undercutting (EBS of Soft/Yielding Areas) 130 cYy $ 2630 | 3 34t9.00) 1 5 2100 § 2.730.00
| 5 |Crashed Apprepate ¥-Inch Shouldering Materiaf 62 TON 3 4200 | 8 260400} 8 55001 5 3.410.00
6 [Breaker Run 360 { TON }lg 16.50 | ¥ 5940.00] | 5 23.00 1 § 8§,280.00
7 [Geogrid Reinforcensent, Tensar BX1200 395 8Y s 200] s 90000 | s 3.00] 8 1.185.00
8  [Landscaping Restoration (Topsoil, Hydroseed, Mulch and Fenilizer) 570 8Y % 7451 % 4,246.50] | § 745 | § 4,246.50
9 [Traffic Control 1 Is $ 70000 ¥ 700000 Fs 40000 3 A00.60
Subtotal for North Teanyson Road: $ 73,633,040 s 73,696.70
3. Ellsworth Parking Lot Resurlacing
];ﬁm ITEM QTY.] UNIT UNIT PRICE TOTAL UNIT PRICE TOTAL
1 Mill and Remove of Approximately 4-Tich of Materiaf and Reprade Base LE60 sY
Course ! 3 3951 3% 734700418 381( 8% 7,086.60
z  |HMA Pavement (Roadway) 480 | TON g 66.50 | § 3192000} | 5 57.91| 8 32,596.80
3 |Pack Coat 85 | GAL |is 205 § 174.25) | 8 214§ 181.90
4 [Undercutting (EBS of Soft/Yielding Areas) 125 [54.4 £ 26.30 | § 3287500 | s 2100 5 2 63500
5 [Cmshed Aggregate ¥i-Inch Shouldering Material 0 TON § 42.00 | 1.260.00f | s s500] § 65000
6 |Breaker Rua 250 | TON |1g 1650 8 4.125.00f | 23.00{ 8 5,750.00
7 Geogrid Reinforcement, Tensar BX1200 280 SY 3 200§ se0.00)] s 3.00] 8 240.00
8  Landscaping Restoration (Topsoil, Hydroseed, Muich and Fertilizes) 400 SY $ 745 | 8 298000113 7455 § 7 OR0.00
9 Jrraffic Coutrol 1 LS $  70000]8 70000]§s  40000( 8 400.00
Subtetal for Ellsworth Parklng Let Resurfacing: s 52,353.75 ] 54,110.30
4. Driveway Approaches Repair
1—;’?{ ITEM QTY.| UNIT UNIT PRICE TOTAL UNIT FRICE TOTAL
1 HMA Driveway Pavement {asstuning 50 driveways) 300 TOoN % 9775 8 29325000 11500 34,500.00
Subtotak for Dyiveway Appreaches Repair: ] 29,325.00 H 34,500.60

TOTAL BASE DID - 2019 STREET IMPROVEMENT PROJECT: $  226,252.00 $  233380.40
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Wallace Tree and Landscape, Inc. E sti m ate
6115 N. Flint Road
Glendale, W1 53209 Date Estimate #
2/8/2019 1
Name / Address
Village of Bayside
Jake Meshke
Tree Care
Project
Description Qty Rate Total
Remove approximately 75 Ash trees along city streets. Trees are all 24,500.00 24,500.00
on a spread sheet provided by the Village.
The branches will be chipped and the logs taken to the Bayside
DPW Center
Total $24,500.00




A7)

Intergovernmental Cooperation Agreement
between the Milwaukee Metropolitan Sewerage District and the
City/Village/Town
to Recognize Joint TMDL Implementation Initiatives

1, Parties

This Intergovernmental Cooperation Agreement (Agreement) is between the Milwaukee
Metropolitan Sewerage District (District), acting through its Executive Director, and each
signatory City/Village/Town (Municipelity), acting through its chief executive, cach as
authorized by his or her respective governing body.

2. Purpose

The purpose of this Agreement is to establish a policy of collaboration between the District and
the Municipality in their joint efforts to meet the requirements and goals of their respective
permits and the recently completed Milwaukee Total Maximum Daily Load (TMDL) analysis for
the District’s jurisdictional streams. The District, pursuant to its WPDES Permit, and the
Municipality, pursuant to its MS4 permit, enter into this agreement to, infer alia, move towards
making progress on the TMDL requirements for local waterways as soon as possible. Each such
effort shall be implemented through treatment plant, conveyance, watercourse, green
infrastructure and watershed management projects (Projects). In order to document progress
towards applicable TMDL reduction, the District and the Municipality hereby implement this
Agreement, as approved by the District Commission, pursuant to the terms herein,

3. Basis for this Agreement

A. Municipality has the ability to petition the Wisconsin Department of Natural Resources
(DNR) to count towards regulatory compliance the District projects for which they, as a
contributing member of the District, provide financial contribution; and

B. Municipality has the ability to petition the DNR to count other Municipal projects where
another Municipality has signed onto this Agreement as contributing towards as steps
towards regulatory compliance; and

C. The District and municipalities work collaboratively to address requirements from the
Environmental Protection Agency (EPA) and DNR to improve the health of tributary
watersheds while providing wastewater treatment and reclamation services, reducing
overall pollutant loads, reducing flooding, and making progress toward general pollution
reduction; and

D. Recognizing watershed health, through biological and chemical indicators, is a reliable
indicator of TMDL compliance progress and is less influenced by short-term variables
than other commonly used water quality indicators; and

Intergovernmental Cooperation Agreement
Recognizing Joint TMDL Implementation Initiatives
Page 1 of 13




E. The Municipality funds watershed work (via property tax for Member Communities or a
capital charge in lieu of a property tax for Non-Member Communities); and

F. Because overall reduction of watershed impairments and pollutant loads, and improved
watershed biological health and biodiversity, is a result of certain treatment plant,
conveyance, watercourse flood management and green infrastructure projects; and

G. This Agreement will spell out the duties and obligations of the District and Municipality
to collaboratively work together to implement water quality improvements that help the
region meet water quality goals; and

H. The District understands that the work the Municipality is implementing will assist in
reducing surface flooding and reducing the pollutant loads to the rivers; and

I. The Mimicipality understands that the work the District is implementing will assist them
in reducing surface flooding and reducing the pollutant runoff loads to the rivers; and

J. The Municipality is a party to this agreement with the District and wishes to count the
work implemented by the District towards attaining compliance with its regulatory
requirements; and

K. Due to watercourse credits and green infrastructure credits, each municipality provides
different levels of financial contributions to the District; and

L. Nothing in this Agreement replaces or supersedes any independent obligation of the
parties to reduce their respective contribution of pollutant loading to receiving waters
prescribed under the TMDLs and improve overall watershed health and biodiversity. This
Agreement merely acts as a supplement to, not a replacement of, those efforts and
obligations.

4. District Responsibilities
The District will:

A. continue to implement improvements to the Metropolitan Interceptor Sewer system,
the Water Reclamation Facilities, and jurisdictional streams through flood
management projects (including green infrastructure), and provide funding to
municipalities who elect to participate in and implement stormwater management
through green infrastructure and inflow reduction through private property inflow and
infiltration; and

B. provide each Municipality with a summary of projects implemented that year that
impact water quality and achieve steps towards compliance with the TMDLs and
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improved water quality. As part of the report, the District will identify each
municipality’s financial participation towards each project.

5. City/Village/Town Responsibilities

A. The Municipality must be a contributing member of the District to count the work of
the District as part of its regulatory compliance; and

B. If the Municipality receives a watercourse credit, it cannot count the District’s work
in the credited watershed as part of its regulatory compliance regimen, and

C. If the Municipality receives a green infrastructure credit, it cannot count other
municipality or the District’s work implementing green infrastructure as part of its
regulatory compliance.

6, Effective Dates

This Agreement becomes effective on the date all parties have executed and shall remain in
effect until it is terminated by either party, pursuant to Paragraph 12, or until any party advises
the other, in writing, that it has achieved TMDL compliance.

7. Notices
A. The District wi‘ll provide notices to:
Municipality’s Department of Public Works or Municipal Engineer
B. The Municipality will provide notices to:

Susan Coyle, Hydraulic Modeler & Analyst
Milwaukee Metropolitan Sewerage District
260 West Seeboth Street

Milwaukee, Wisconsin 53204-1446
scoyle@mmsd.com

414-225- 2086

C. The District will provide executed copies of the notices electronically to:

Benjamin Benninghoff, NR Basin Supervisor
Wisconsin Department of Natural Resources
2300 N. Dr. Martin Luther King Jr. Drive
Milwaukee, Wisconsin 53212

benjamin.benninghoff@wisconsin.gov
414-263-8576
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8. Modifying this Agreement
Any modification to this Agreement will be in writing and signed by all Parties.

9. Severability

If a court finds any part of this Agreement unenforceable, then the remainder of this Agreement
continues in effect,

10. Applicable Law
The laws of the State of Wisconsin apply to this Agreement,

11. Resolving Disputes

If a dispute arises under this Agreement, the Parties agree to use their best efforts to
cooperatively resolve any disputes. In the event the Parties are at impasse, either Party may
terminate the Agreement in accordance with Paragraph 12 herein.

12. Termination

Either Party may terminate this Agreement at any time. To terminate this Agreement, a Party
will provide written notice to the other Party. This notice will indicate the effective date of
termination and the reasons for termination. A party opting out of the Agreement may, with the
consent of both parties, opt back in.

13. Independence of the Parties

This Agreement does not create a partnership. Neither Party may enter into contracts on behalf
of the other Party.

14, Authority of Signatories

Each person signing this Agreement certifies that the person is properly authorized by the Party’s
governing body to execute this Agreement.

15, Indemnification

The District and the Municipality will be liable for their own negligent acts, errors, and
omissions. If litigation requires one Party to respond for the acts, errors, or omissions of the
other Party, then the other Party will hold the responding Party harmless for any losses, damages,
costs, or expenses, including, but not limited to, reasonable attorney’s fees and litigation
expenses.
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MILWAUKEE METROPOLITAN
SEWERAGE DISTRICT

Kevin L. Shafer, P.E.
Executive Director

Date: 5‘/&2/!/8

CITY/VILLAGE/TOWN/COUNTY

By:

Samuel Dickman
Village President
Village of Bayside

Date:

Approved as to form

Approved as to form
- e /

Attorney for the Village of Bayside

By:

Steve Ponto
Mayor
City of Brookfield

Date:

Approved as to form

Attorney for the City of Brookfield

By:

Carl Krueger
Village President
Village of Brown Deer

Date:

Approved as to form

Attorney for the Village of Brown Deer
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By:

Patricia Tiarks
Village President
Village of Butler

Date:

Approved as to form

Attorney for the Village of Butler

By:

Jim Dobbs
Village President
Village of Caledonia

Date:

Approved as to form

Attorney for the Village of Caledonia

By:

John Hoenfeldt
Mayor
City of Cudahy

Date:

Approved as to form

Attorney for the City of Cudahy

By:

Neil Palmer
Village President
Village of Elm Grove

Date:
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Approved as to form

Attorney for the Village of Elm Grove

By:

Douglas Frazer
Village President
Village of Fox Point

Date:

Approved as to form

Attorney for the Village of Fox Point

By:

Steve Olson
Mayor
City of Franklin

Date:

Approved as to form

Attorney for the City of Franklin

By:

Dean Wolter
Village President
Village of Germantown

Date:

Approved as to form

Attorney for the Village of Germantown

Intergovernmental Cooperation Agreement
Recognizing Joint TMDL Implementation Initiatives
Page 7 of 13



By:

. Bryan Kennedy
Mayor
City of Glendale

Date:

Approved as to form

Attorney for the City of Glendale

By:

Jim Birmingham
Village President
Village of Greendale

Date:

Approved as to form

Attorney for the Village of Greendale

By:

Michae] Neitzke
Mayor
City of Greenfield

Date:

Approved as to form

Attorney for the City of Greenfield

By:

Dan Besson
Village President
Village of Hales Comers

Date:
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Approved as to form

Attorney for the Village of Hales Cotners

By:

Dave Glasgow
Village President
Village of Menomonee Falls

Date:

Approved as to form

Attorney for the Village of Menomonee Falls

By:
Dan Abendroth
Mayor
City of Mequon

Date:

Approved as to form

Attorney for the City of Mequon

By:

Tom Barrett
Mayor
City of Milwaukee

Date:

Approved as to form

Attorney for the City of Milwaukee
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By:

Kathy Chiaverotti
Mayor
City of Muskego

Date:

Approved as to form

Attorney for the City of Muskego

By:

Dave Ament
Mayor
City of New Berlin

Date:

Approved as to form

Attorney for the City of New Berlin

By:

Daniel Bukiewicz
Mayor
City of Oak Creek

Date:

Approved as to form

Attorney for the City of Qak Creek

By:

J, Stephen Anderson
Village President
Village of River Hills

Date:
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Approved as to form

Attorney for the Village of River Hills

By:

Ken Tutaj
Mayor
City of St. Francis

Date:

Approved as to form

Attorney for the City of St, Francis

By:

Allison Rozek
Village President
Village of Shorewood

Date:

Approved as to form

Attorney for the Village of Shorewood

By:

Van Mobley
Village President
Village of Thiensville

Date:

Approved as to form

Attorney for the Village of Thiensville
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By:
Kathy Ehley
Mayor
City of Wauwatosa

Date:

Approved as to form

Attorney for the City of Wauwatosa

By:

Dan Devine
Mayor
City of West Allis

Date:

Approved as to form

Attorney for the City of West Allis

By:

John Stalewski
Village President
Village of West Milwaukee

Date:

Approved as to form

Attorney for the Village of West Milwaukee

By:
Julie Siegel
Village President
Village of Whitefish Bay

Date:
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g

Approved as to form

Attorney for the Village of Whitefish Bay
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VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED %
TAXES
10-41100 PROPERTY TAXES .00 2,419.136.75 2,419,136.00 75 1000
10-41300 INTEREST ON DELINQUENT TAXES 00 13,001.28 12.000.00 1.001.28- 1083
10-41500 PAYMENT IN LIEU OF TAXES 10,528.90 42,366.44 42,366.00 A6- 1000
TOTAL TAXES 10,528.90 2,474,504.49 2,473,502,00 1,002.49- 1000
INTERGOVERNMENTAL
10-43210 COMMUNITY DEVELCPMENT BLOC 5,522.45 11,040.45 5,598.00 5,442.45- 197.2
10-43220 CCURT REVENUE .00 42,245,00 42,945.00 00 100.0
10-43225 PUBLIC SAFETY COMMUNICATION .00 92,435.00 92,435.00 .00 100.0
10-43410 STATE SHARED REVENUES .00 60,321.50 60,324.00 2.50 100.0
10-43510 RECYCLING GRANT .00 25,633.94 25,645.00 11.06 100.0
10-43530 EXEMPT COMPUTER AID 00 14,801.43 14,801.00 A3 1000
10-43540 STATE TRANSPORTATION AIDS 00 398,822.94 402,837.00 4,014.04 292.0
10-43545 ST 32 HIGHWAY AIDS .00 16,872.36 16,873.00 .64 100.0
10-43555 INTERGOVERNMENTAL GRANT .00 1,500.00 00 1,500.00- .0
10-43600 EXPENDITURE RESTRAINT .00 88,312.04 88,308.00 4.04- 1000
TOTAL INTERGOVERNMENTAL 5,522.45 752,684.66 749,766.00 2,918.66- 1004
LICENSES & PERMITS
10-44100 OPERATORS LICENSE .00 1,265.00 1,300.00 35.00 97.3
10-44120 LIQUOR LICENSE 00 3,000.00 2.400.00 600.00-  125.0
10-44140 CIGARETTE LICENSE .00 300.00 300.00 00 100.0
10-44220 ANIMAL LICENSES 876.36 2,221.19 1,500.00 721.19- 14841
10-44300 CABLE FRANCHISE FEES .00 7581035 72,000.00 3,810.35- 1053
10-44415 ARC APPLICATION FEES £0.00 2,700.00 2,580.00 120.00-  104.7
10-44420 OCCUPANCY PERMITS .0¢ 240.00 00 240.00- D
10-44425 ADMINISTRATIVE FEE Q0 5479.25 19,400.00 13,920.75 282
10-44435 TRANSIENT MERCHANT PERMIT 00 170.00 300.00 13G.00 567
10-44460 BUILDING PERMITS 6,229.60 77,471.51 48,500.00 28971.51- 1597
10-44480 VYACANT PROPERTY FEE 00 500.00 00 500.00- 0
10-44495 EXCAVATION/RIGHT OF WAY/PRIVL 800.00 17,700.00 8,500.00 9.200.00-  208.2
10-44525 FILL PERMIT .00 670.00 00 670,00~ 0
j0-44530 RUMMAGE SALE PERMITS 00 160.00 220.00 60.00 72.7
10-44535 DUMPSTER PERMITS 00 £0.00 .00 60.00- 0
10-44540 SIGN PERMITS 370.00 925.00 700.00 225.00- 1321
10-44550 CONDITIONAL USE APPLICATION 00 400.00 300.00 300.06-  200.0
10-44555 BOARD OF ZONING APPEALS FEES 500,00 3,060.00 .00 3.060.00- 0
10-44560 TREE PROGRAM 00 3,700.00 00 3,700.00- 0
10-44570 SPECIAL EVENT PERMITS 500.00 250.00 1,200.00 250.00 79.2
TOTAL LICENSES & PERMITS 2,335.94 196,982.30 15%,200.00 37.782.30- 1237
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VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED %
FINES & FORFEITURES
10-45100 FINES & FORFEITURES { 128.96) 46,757.55 40,000.0C 13.242.45 779
10-45120 COURT SERVICE FEE 2500 375.00 625.00 250,00 60.0
10-45125 MISC SERVICE FEE-NOTARY/FINGER .50 1,052.25 650.00 402.25-  161.9
10-45600 COURT CASE RE-OPENING FEES 00 75.00 75.00 .00 100.0
TOTAL FINES & FORFEITURES { 103.46) 48,259.80 61,350.00 13,090.20 78.7
PUBLIC CHARGES FOR SERVICES
10-46110 PROPERTY STATUS REVENUE 80.00 4,760.00 2,000.00 2,760.00- 2380
10-46120 PUBLICATION FEES 00 17500 175.00 00 100.0
10-46130 DATA SALES 128.00 46%.00 500.00 31.00 93.8
10-46135 POLICE UNIFORMS 00 89.00 100.C0 11.00 890
10-46310 SPECIAL PICKUPS 780.00 2.457.00 8,000.0C 1.457.00- 1182
| 10-46315 MUILCH DELIVERIES 00 5,585.50 5,500.00 85.50- 1016
| 10-46320 GARBAGE & RECYCLING 170.00 2,619.40 2,500.00 119.40- 1048
1 10-46330 WELL PERMIT/ABANDONMENT FEES 00 50.00 250,00 200.00 20,0
“ 10-46400 EQUIPMENT RENTAL- SEWER FUND 00 15,000.00 15,000.00 00 100.0
10-46415 EQUIPMENT RENTAL- STORMWATER .00 10,000.00 10,000.00 .00 100.0
10-46710 PARK FACILITY RENTAL & PROGRA .00 1,076.00 700.00 376.00- 1537
10-46715 PUBLIC WORKS SERVICE REVENUE 172,00 5,480.00 500.00 4,980.00- 1096.0
TOTAL PUBLIC CHARGES FOR SERVI 1,330.00 54,760.90 45,225.00 9.535.90- 1211
MISCELLANEOQUS REVENUE
10-48100 INTEREST 17,518.39 173,320.91 48,466.00 121,854.91- 3514
10-48110 UNREALIZED GAIN/LOSS 17,327.57 | 13.514.77) 00 13.514.77 0
10-48120 REALIZED GAIN/LOSS 1,628.81 11,160.30 00 11,160.30- 0
10-48200 MISCELLANEOUS REVENUE 2,245.14 5,005.95 500,00 4,505.95- 10012
10-48210 COPIES 205.14 1,233.38 500.00 733.38- 2467
10-48220 FALSE ALARM FEES 675.00 2,950.00 1,200.00 1,750.00- 2458
10-48230 RECYCLING PROCEEDS 428.40 2,369.65 2,000.00 369.65- 1185
10-48260 INSURANCE AWARDS/DIVIDENDS 00 50,667.55 .00 50,667.55- 0
10-48310 EQUIPMENT SALE PROCEEDS 14,252.38 18,181.94 11,000.00 7,181.94- 1653
TOTAL MISCELLANEQUS REVENUE 54,280.83 248.374.91 63,666.00 184,708.91-  390.1
TOTAL FUND REVENUE 80.894.68 3,775,567 .06 3,552,709.00 222,858.06- 1063
FOR ADMINISTRATICN USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  05:49PM PAGE: 2
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YILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

GENERAL FUND
PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
GENERAL GOVERNMENT
10-51000-109 SALARIES 29,785.00 236,640.48 232,514.00 -4,126.68 i01.8
10-51000-112 SALARIES PT 153.81 1,728.49 4,000.00 2,271.51 43.2
10-51000-117 HEALTH INSURANCE BUYOUT 24584 2,095.91 2,096.00 09 100.0
10-51000-119 DENTAL INSURANCE BUYOUT 2432 194.52 195.00 A48 99.8
10-51000-120 TRUSTEE WAGES 700.00 8,400.00 8,400.00 .00 100.0
10-51000-125 ELECTION WAGES 76.88 5,983.64 5,400.00 -583.64 110.8
10-51000-130 ELECTIONS SUPPLIES 672,71 3,873.81 4,803.00 92919 80.7
10-51000-150 WISCONSIN RETIREMENT SYSTEM 1,006.76 15.544.24 18,191.00 2,646.74 85.5
10-51000-151 SOCIAL SECURITY 1,737.27 19.102.56 21,492.00 2,38%.04 88.9
10-51000-152  LIFE INSURANCE .00 298.11 999.00 89 99.9
10-51000-153 HEALTH INSURANCE .00 20,247.76 36,846.00 16,598.24 550
10-51000-154 DENTAL INSURANCE .00 250.63 865.00 614.37 29.0
10-51000-180 RECRUITMENT .00 247.85 00 -247.85 .0
10-51000-208 LEGAL SERVICES-MISC 236.00 1,843.00 2,000.00 157.00 922
10-51000-210 CONTRACTUAL SERVICES 166.85 6,863.89 12,625.00 5761.11 544
10-51000-211 LEGAL COUNSEL - CONTRACTED 14,511.84 58,896.94 58,897.00 .04 1000
10-51000-213 LEGAL COUNSEL-PERSONNEL 00 .00 1,000.00 1,000.00 0
10-51000-214  AUDIT SERVICES 2,826.00 18,063.00 18,063.00 .00 100.0
10-51000-219  ASSESSOR SERVICES 00 32,000.00 32,000.00 .00 100.0
10-51000-221 TELECOMMUNICATIONS 375.68 1,899.89 3,240.00 1,440.11 56.9
10-51000-223 VHALL COMPUTER SUPPORT 00 660.00 1,000.00 340.00 66.0
10-51000-226 BENEFIT ADMINISTRATIVE FEES 186.00 1.628.27 1,625.00 66.73 96.1
10-51000-229 BANKING FEES 419.56 8,743.52 8,744.00 48 100.0
10-51000-230 MATERIALS & SUPPLIES 366.36 1,939.9%9 2,000.00 40.01 %70
10-51000-300  ADMINISTRATIVE .00 .00 800.00 800.00 0
10-51000-310  OFFICE SUPPLIES 1,203.48 4,066.53 4,082.00 15.47 99.4
10-51000-311  POSTAGE 51.06 2,693.74 2,700.00 6,26 %9.8
10-51000-321 DUES & SUBSCRIPTIONS 264.44 2,883.74 3,218.00 1,034.26 73.6
10-51000-322 TRAINING, SAFETY & CERTS 14.78 9,202.44 2,600.00 397.56 959
10-51000-323 WELLNESS 200,00 712.00 1,000.00 288.00 71.2
- 10-51000-324  PUBLICATIONS/PRINTING 00 53,14 100.00 46,86 531
10-51000-350 EQUIPMENT REFLACEMENT 00 2,465.00 .00 -2,465.00 .0
10-51000-500 CONTINGENCY 00 00 30,000.00 30.000.00 .0
10-51000-509 POLLUTION LIABILITY .00 00 904.00 204.00 .0
10-51000-510 GENERAL LIABILITY .00 18,932.18 20,370.00 1,437 .82 92.9
10-51000-511  AUTO LIABILITY .00 16,505.06 19,094.00 2,590,94 86.4
10-51000-512 BOILER INSURANCE .00 669,00 779.00 110.00 85.9
10-51000-513 WORKERS COMPENSATION .00 50,43%.00 53,305.40 2.866.40 %4.6
10-51000-515 COMMERCIAL CRIME POLICY 00 1,467 .46 1,865.00 397.54 78.7
10-51000-514 PROPERTY INSURANCE .00 6,780.81 7.817.00 1,034.1¢9 86.7
10-51000-517 PUBLIC OFFICIAL BONDS 00 12,48%.09 14,334.00 1.844.91 87.1
10-51000-591 MUNICIPAL CODE 1,495.00 5,700,44 8,250.00 2.549.56 69.1
TOTAL GENERAL GOVERNMENT 56,719.64 582,906.73 456,085.40 73,178.67 88.9
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  D5:50PM PAGE: 3



VILLAGE CF BAYSIDE

EXPENDITURES WiTH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

GENERAL FUND
PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

MUNICIPAL COURT
10-51200-110 WAGES FT 5812.71 51,426.33 51,555.00 128.67 99.8
10-51200-113 JUDGE FEES 200,00 3.600.00 3,600.00 .00 100.0
10-51200-150 WRS EMPLOYER 389.44 3,445.47 3.454.00 8.53 99.8
10-51200-151 SOCIAL SECURITY 501.33 3,720.10 3,944.00 223.90 ?4.3
10-51200-152  LIFE INSURANCE .00 56.60 72.00 15.40 78.6
10-51200-153 HEALTH INSURANCE .00 26,309.04 26,309.00 -04 100.0
10-51200-154 DENFAL INSURANCE 00 435.60 436.00 40 99.9
10-51200-208 SPECIAL PROSECUTORIAL SERVICES 00 2,491.00 5,000.00 2,509.00 49.8
10-51200-2310 CONTRACTUAL SERVICES 00 5,679.29 5,67%9.00 -29 100.0
10-51200-211 LEGAL COUNSEL-CONTRACTED 00 21,265.09 22,98%2.00 1,723.91 92.5
10-51200-310  OFACE SUFPPLIES 66.66 212.59 441,00 228.41 48.2
10-51200-311 POSTAGE .00 500.00 500.00 .00 100.0
10-51200-321 DUES & SUBSCRIPTICNS .00 362.14 200.00 -162.14 181.1
10-51200-322 TRAINING, SAFETY & CERTS .00 109.87 230.00 120.13 47.8
10-51200-325 JUDICIAL EDUCATION 00 700.00 899.00 199.00 77.9
10-51200-350 EQUIPMEMNT REPLACEMENT 6,278.00 6,278.00 6,278.00 00 10C.0
10-51200-513 WORKERS COMP 00 120.00 120.00 00 100.0

TOTAL MUNICIPAL COURT 13,948.14 126,711.12 131,7046.00 4,994.88 96,2
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/201%  05:50PM PAGE: 4




VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TC BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

GENERAL FUND
PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

PCLICE
10-52100-110 WAGES FT 132,876.41 926,581.55 929,033.02 2,451.47 99.7
10-52100-111 OVERTIME 5,115.50 98,029.65 100,000.00 1,970.35 98.0
10-52100-116 HOLIDAY PAY 25,609.05 27,947 .61 34,066.75 6,119.14 820
10-52100-117 HEALTH INSURANCE BUYOUT 3,000.00 7.366.67 7,366.67 L0 100.0
10-52100-118 SHIFT DIFFERENTIAL PAY 1,982.88 4,411.63 7,000.00 2,588.37 63.0
10-52100-119  DENTAL INSURANCE BUYOUT 72.60 72,60 87.00 14.40 83.5
10-52100-150 WISCONSIN RETIREMENT SYSTEM 15,657.51 104,183.91 121,680.00 17,496.0% 85.6
10-52100-151 SOCIAL SECURITY 12,713.70 79,500,58 85,898.00 6,397.42 92,6
10-52100-152 LIFE INSURANCE 12.24 1,245.38 2,267.00 1,021.62 54.9
10-52100-153 HEALTH INSURANCE 00 154,565.16 23707883 82,513.67 652
10-52100-154 DENTAL INSURANCE 00 2,131.55 3,758.00 1,626.45 56.7
10-52100-180 RECRUITMENT 800.50 22,562.73 22,563.23 50 100.0
10-52100-209 HOUSE OF CORRECTION FEES 571.65 1,712.82 1,722.00 7.18 99.5
10-52100-210  CONTRACTUAL SERVICES 6,920.34 40,340.18 41,070.88 730.70 ?8.2
10-52100-213 LEGAL COUNSEL-PERSONNEL 00 6,892.00 6,892.00 00 100.0
10-52100-215 MADACC 00 1,133.76 1,160.00 26.24 97.7
10-52100-221 TELECOMMUNICATIONS 971.07 5,249.12 5,445.00 195.88 96.4
10-52100-225 COMPUTER SUPPORT SERVICES .00 3,10.69 5,400.00 1,489.31 72.4
10-52100-230 MATERJALS & SUPPLIES 5,046.45 13,0565.57 13.06%9.00 13.43 $9.9
10-52100-231  FLEET MAINTENANCE 859.40 7.574.70 8,000.00 423.30 74.7
10-52100-310 OFFICE SUPPLIES 794.48 1,728.14 1,632.00 96.14 105.9
10-52100-311  POSTAGE .00 499.65 500.00 35 $9.2
10-52100-321 DUES & SUBSCRIPTIONS 104.47 996.61 1.352.00 355.39 73.7
10-52100-322 TRAINING. SAFETY & CERTIFICATI 17.92 3,500.20 3,675.00 174.80 $5.2
10-52100-323 AMMUNITION 806.75 1,496.73 1,500.00 3.27 79.8
10-52100-330 UNIFORM SUPPLIES 755.92 10,440.78 11.065.00 624,22 ?4.4
10-52100-333 MEDICAL SUPPLIES 00 318.41 399.00 80.59 79.8
10-52100-340 FUEL MAINTENANCE 1,498.34 22,807.49 23,988.12 1,180.63 25.1
10-52100-350 EQUIPMENT REPLACEMENT 29,312.93 75,847.08 104,100.00 28,252.92 729
10-52100-518 POLICE PROFESSIONAL LIABILITY 00 13,709.82 15,862.00 2,152.18 846.4
10-52100-519 GASB 45 OBLIGATIONS 00 25.00 25,00 00 100.0
10-52100-521 GASB-OPEB STUDY 3.000.00 3,000.00 3,000.00 00 100.0

TOTAL POLICE 248,700.11 1,642,839.77 1,800,655.50 15781573 21.2

BUILDING INSPECTION
10-52400-110 WAGES FT .00 20,000.00 20,000.0C .00 100.0
10-52400-250 BUILDING INSPECTIONS 11,700.97 47,796.81 50,203.60 2,406.79 $5.2

TOTAL BUILDING INSPECTION 11,700.97 67,7946.81 70,203.60 2,404.79 76.6
FOR ADMINISTRATICN USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  05:50PM




VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TC BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

GENERAL FUND
PERIOD ACTUAL  YTD ACTUAL BUDGH UNEXPENDED To

DEPARTMENT OF PUBLIC WORKS
10-53000-110 WAGES FT 30,226.66 331,813.48 327.782.00 -4,031.48 101.2
10-53000-111  OVERTIME 1,115.21 3,329.17 5,006.00 1.67681 46.5
10-53000-112 WAGESPT 2,739.03 17,006.56 17,556.00 549.44 96.9
10-53000-117 HEALTH INSURANCE BUYQUT 00 .00 1,450.00 1,450.00 0
10-53000-119 DENTAL INSURANCE BUYOUT .00 163.35 164,00 65 99.6
10-53000-150 WISCONSIN RETIREMENT SYSTEM 2,209.54 20,593.26 21,304.00 710.74 96.7
10-53000-151 SOCIAL SECURITY 2,560.02 24,284.56 25,727.00 1,442.44 ?4.4
10-53000-152  LIFE INSURANCE 18.39- 769.91 789.00 19.09 97.6
10-53000-153 HEALTH INSURANCE 00 89,652.44 93,840.94 4,188.50 25.5
10-53000-154 DENTAL INSURANCE 00 1,360.60 1,803.00 442.40 75.5
10-53000-200 FACILITY MAINTENANCE & SUPPLIE 2,626.59 22,335.59 22,337.00 1.41 100.0
10-53000-201 CLEANING 8 JANITORIAL SERVICES 805.80 12,507.69 11,500.00 -1,007.6% 108.8
10-53000-202 HVAC MAINTENANCE 1,813.50 4,238.82 4,240.00 1.18 100.0
10-53000-210 CONTRACTUAL SERVICES 3,610.82 32,245.59 32,304.00 58.41 99.8
10-53000-220  UTILITIES 789275 42,827.46 62,000.00 19,172.54 69.1
10-53000-221 TELECOMMUNICATIONS 304.73 3.283.15 3,252.00 -31.15 101.0
10-53000-230 MATERIALS & SUPPLIES 165.36 5,305.34 5,304.00 .66 100.0
10-53000-231 FLEET MAINTENANCE 860.43 34,154.00 35,600.00 1,446.00 95.9
10-53000-233 TOOLS 399.00 2,519.82 2,520.00 18 100.0
10-53000-310 CFHCE SUPPLIES 21.48 170,80 171.00 .20 99.9
10-53000-321 DUES & SUBSCRIPTIONS 119.47 855.41 1,035.00 179.3% 82.7
10-53000-322 TRAINING, SAFETY & CERTIFICATI 0o 3,709.51 4,000.00 290.49 92.7
10-53000-330 UNIFORM SUPPLIES 49.95 2,268.79 2,400.00 131.29 ?4.5
10-53000-334 WINTER OPERATIONS 21,659.84 38,008.77 38,324.06 315.29 99.2
10-53000-340 FUEL MAINTENANCE $,203.75 30,2%0.86 31,784.00 1,495.14 %53
10-53000-360 EQUIPMENT RENTAL 00 2,756,00 3.600.00 844.00 76.4
10-53000-370 TIPPING FEES 11,523.62 59,844.94 45,000.00 5,155.04 221
10-53000-377 YARD WASTE TUB GRINDING 00 00 7,000.00 7,000.00 0
10-53000-400 STREET MAINTENANCE 00 532.46 1,700.00 1,167.54 313
10-53000-401 CRACK SEALING & STRIPING 1,726.16 5,485,11 5,600.00 114.89 98.0
10-53000-450 SIGNAGE 1,247.61 1.587.89 2,000.00 412.11 79.4
10-53000-460 FORESTRY & LANDSCAPING 00 6.874.06 5,000.00 -1.874.06 137.5
10-53000-465 TREE DISEASE MITIGATION 512.60 4,802.60 25,000.00 20,197.40 19.2
10-53000-590 ANIMAL MANAGEMENT PROGRAM .00 .00 1,200.00 1.200.00 .0

TOTAL DEPARTMENT OF PUBLIC WO 103,375.53 805,578.23 868,297.00 62,718.77 92.8

PARKS
10-55200-110 WAGES FT 400.00 4,800,00 5,200.C0 400.00 %23
10-55200-151 SOCIAL SECURITY 45.90 367,20 398.00 30.80 %23
10-55200-230 MATERIALS & SUPPLIES 359.92 1.489.64 2,000.00 510,36 /4.5
10-55200-235 COMMUNITY EVENTS .00 649.20 00 -649.20 0
10-55200-435 BASEBALL FIELD 76.84 106.83 250.00 143.17 42.7

TOTAL PARKS 1,082.66 7.412.87 7,848.00 435.13 94.5
FOR ADMINISTRATICN USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  05:50PM



VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISCN TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

GENERAL FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXFENDED %
DEPARTMENT 59223
10-59223-900 TRANSFER OUT .00 20,000.00 20,000.00 .00 100.0
TOTAL DEPARTMENT 59223 .00 20,000.00 20,000.00 .00 100.0
DEPARTMENT 59242
10-59242-900 TRANSFER OUT 00 339.,446.72 339.,446.72 .00 100.0
TOTAL DEPARTMENT 59242 .00 339,444.72 339,444.72 00 100.0
TOTAL FUND EXPENDITURES 435,52/.07 3.592,692.25 3.894,242.22 301,549.97 $2.3
NET REVENUE OVER EXPENDITURES 354,632.39- 182,874.81 341,533.22- -524,408.03 53.4
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  05:50PM PAGE: 7




VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

SANITARY SEWER FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED To

INTERGOVERNMENTAL

20-43210 INTERGOVERNMENTAL GRANTS 5861.71 5861.71 00 -5861.71 0
TOTAL INTERGOVERNMENTAL 5861.71 5,861.71 .00 -5861.71 .0
PUBLIC CHARGES FOR SERVICES

20-46210 INTERGOVERNMENTAL GRANTS 00 00 75,000.00 75,000.00 0

20-46410 RESIDENTIAL SEWER 00 767.520.00 770,880.00 3,360.00 99.6

20-46420 COMMERCIAL SEWER 27,20%.01 133.254.00 141,418.00 8,164.00 94,2

20-46430 SEWER CONNECTION FEE .00 7.500.00 .00 -7,500.00 0

20-46450 SEWER INTERGOVERNMENTAL REV 4,500,00 4,500.00 Q0 -4,500.00 0
TOTAL PUBLIC CHARGES FOR SERVI 31,70%9.01 912,774.00 987,298.00 74,524.00 92.5
MISCELLANEOUS REVENUE

20-48100 INTEREST 126.19 1,084.36 00 -1,086.36 0

20-48260 INSURANCE AWARDS/DIVIDENDS .00 1,746.38 00 -1,746.38 0
TOTAL MISCELLANEOUS REVENUE 126,19 2.832.74 .00 -2,832.74 0
TOTAL FUND REVENUE 37,696.91 921,468.45 987,298.00 65,829.55 23.3

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  05:.50PM PAGE: 8




VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

SANITARY SEWER FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
GENERAL SEWER
20-51000-110 WAGES FT 2,781.91 124,024.48 136,884.00 12,859.52 70.4
20-5%000-111 OVERTIME 00 399.86 400.00 14 100.0
20-51000-117 HEALTH INSURANCE BUYOUT 00 350,00 350.00 .00 100.0
20-51000-119 DENTAL INSURANCE BUYOUT 00 40.00 40.00 00 100.0
20-51000-150 WISCONSIN RETIREMENT SYSTEM 4628.75 6,566.06 2,232.00 2,665.95 71.1
20-51000-151 SOCIAL SECURITY 594.67 7,089.27 10,322.00 3,232.73 68.7
20-51000-152  LIFE INSURANCE .00 209.78 248.00 38.22 84.6
20-51000-153 HEALTH INSURANCE .00 15,738.64 15,744.00 7.36 100.0
20-51000-154 DENTAL INSURANCE .00 259.42 587.00 327.58 44,2
20-51000-210 CONTRACTUAL SERVICES 62,352.29 25%9,716.69 241,534.00 -18,182.69 107.5
20-51000-212 CONIRACT SERVICES 475.00 4,335.98 5,846.00 1,510.02 74.2
20-51000-214 AUDIT SERVICES 174.00 3.674.00 3,674.00 .00 100.0
20-51000-216 ENGINEERING 2,149.42 42,921.47 56,45%.00 13,537.53 760
20-51000-220  UTILITEES 958.03 5.410.88 7,000.00 1,589.12 77.3
20-51000-221 TELECOMMUNICATIONS 94.97 333.53 750.00 416.47 44.5
20-51000-224 BENEFIT ADMINISTRATIVE FEES 32.00 243.93 24500 107 99.6
20-51000-230  MATERIALS & SUPPLIES 00 8,631.25 8.631.25 L0 100.0
20-51000-232  LIFT STATION MAINTENANCE 6,360.81 22,714.97 21,707.00 -1,007.97 104.6
20-51000-233 TOOLS .00 832.80 1,000.00 167.20 83.3
20-51000-311 POSTAGE 00 400.00 400.00 00 100.0
20-51000-322 TRAINING, SAFETY & CERTIFICAT 1,649.04 2,571.52 3,000.00 428.48 85.7
20-51000-340 FUEL MAINTENANCE 00 3,200.00 3,200.00 00 100.0
20-51000-350 EQUIPMENT REPLACEMENT 00 66,229.82 67.803.00 1,573.18 97.7
20-51000-360 EQUIPMENT RENTAL-GENENERAL FU 00 15,000.00 15,000,00 00 100.0
20-51000-510 GENERAL LIABILITY INSURANCE 00 2,896.07 3,351.00 454.93 86.4
20-51000-513 WORKERS COMPENSATION .00 1,916.00 1,916.00 .00 100.0
20-51000-515 COMMERCIAL CRIME POLICY .00 108.87 144,00 35.13 75.6
20-51000-516 PROPERTY INSURANCE .00 2,744.39 3,071.00 326.4% 8%.4
20-51000-813 INFRASTRUCTURE & REPAIRS .00 48,901.65 117,120.75 68,219.10 418
TOTAL GENERAL SEWER 85,257.89 647,461.32 735,661.00 88,199.68 88.0
DEPRECIATION
20-53000-700 DEPRECIATION 00 .00 5,341.00 5,341.00 0
TOTAL DEPRECIATION .00 00 5,341.00 5,341.00 0
DEBT
20-58100-617 PRINCIFAL REDEMPTION - CWFL .00 .00 75,334.00 75,334.00 .0
20-58100-618 PRINCIPAL REDEMPTION - BOND .00 .00 213,686.00 213,684.00 0
20-58100-621 INTEREST - BOND 7.,050.00 34,261.96 34,262.00 04 100.0
20-58100-626 INTEREST-CLEAN WATER FUND LOA .00 12,501.21 12,501.00 -21 100.0
TOTAL DEBT 7,050.00 46,763.17 335,783.00 289,019.83 13.9
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/201%  05:50PM



VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

SANITARY SEWER FUND

PERIOD ACTUAL ~ YTD ACTUAL BUDGET UNEXPENDED %
AMORTIZATION OF DEBT
20-58291-226 BOND ISSUANCE FEES 00 27,001.44 27,001.00 -46 100.0
TOTAL AMORTHZATION OF DEBT 00 27,001.46 27.,001.00 -6 100.0
DEPARTMENT 59240
20-59240900 TRANSFER OUT 00 131,458.00 131,458.00 00 100.0
TOTAL DEPARTMENT 59240 00 131,458.00 131,458.00 00 100.0
TOTAL FUND EXPENDITURES 92,307.89 852,683.95 1,235,24400  382,560.05 69.0
NET REVENUE OVER EXPENDITURES 54,610.98- 68,784.50 247,946.00-  -316,730.50 27.7

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  05:50PM PAGE: 10




VILLAGE OF BAYSIDE

REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

STORMWATER UTILITY FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

22-43210 INTERGOVERNMENTAL GRANTS .00 80,000.00 80,000.00 L0 100.0
TOTAL SOURCE 43 .00 80,000.00 80,000.00 L0 100.0
PUBLIC CHARGES FOR SERVICES

22-46405 RESIDENTIAL STORMWATER .aa 353,789.00 353,547.00 -222.00 100.1

22-46425 COMMERCIAL STORMWATER 34,548.37 136.593.45 139,442.00 2,848.55 98.0

22-46430 RIGHT-OF-WAY MANAGEMENT 00 22,580.00 23,480.00 900.00 96.2

22-46435 STORMWATER MANAGEMENT 00 200.00 .00 -200.00 0
TOTAL PUBLIC CHARGES FOR SERVI 34,548.37 513,162.45 516,48%.00 3.324.55 79.4
SOURCE 48

22-48260 INSURANCE AWARDS/DIVIDENDS 10,176.00- 10,174.00- .00 10,174.00 0
TOTAL SOURCE 48 10,176.00- 10,1746.00- 00 10,176.00 0
OTHER FINANCING SCURCES

22-49100 PROCEEDS OF LONG-TERM DEBT .00 455,000.00 455,000.00 .00 100.0

22-49120 PROCEEDS OF PREMIUM .00 2,354.70 2,357.00 30 100.0
TOTAL OTHER FINANCING SOURCES .00 457,356.70 457,357.00 30 100.0
TOTAL FUND REVENUE 24,372.37 1,040,343.15 1,053,846.00 13,502.85 98.7

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  (05:50PM PAGE: 11



VILLAGE OF BAYSIDE
EXPENDITURES WiTH COMPARISCN TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

STORMWATER UTILITY FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
22-53000-110 WAGES FT 4,195.58 54,547.16 53,768.00 -779.16 101.5
22-53000-111 QVERTIME .00 84.18 750.00 665.82 11.2
22-53000-112 WAGES PT 00 92.073.15 2.400.00 326.85 94.5
22-53000-117 HEALTH INSURANCE BUYOUT (o 300.00 300.00 .00 100.0
22-53000-119  DENTAL INSURANCE BUYCUT o 33.00 33.00 .00 100.0
22-53000-150 WISCONSIN RETIREMENT §YSTEM 279.65 3,042.2% 4,293.00 1,250.71 70.9
22-53000-151 SOCIAL SECURITY 312.25 3,832.56 4,927.00 1.094.44 77.8
22-53000-152 LIFE INSURANCE 00 113.20 125.0C 11.80 90.6
22-53000-153 HEALTH INSURANCE 00 9,747.25 22,431.00 12,683.75 43.5
22-53000-154 DENTAL INSURANCE .00 161.12 380.00 218.88 42.4
22-53000-210 CONTRACTUAL SERVICES 1,020.71 2,153.82 2,155.00 1.18 100.0
22-53000-214 AUDIT SERVICES 00 1.594.00 1,594.00 00 100.0
22-53000-216 ENGINEERING 20,074.26 47,529.56 51,008.00 3,478.44 93.2
22-53000-220 UTILITY EXPENSES 20486 2,203.53 2,400.00 196.47 ?1.8
22-53000-221 TELECOMMUNICATIONS 94,97 401.99 500.00 $8.01 80.4
22-53000-226 BENEFIT ADMINISTRATIVE FEES 39.00 12,288.69 12,290.00 1.31 100.0
22-53000-230 MATERIALS & SUPPLIES 805,21 4,115.12 4,284.00 168.88 g4.1
22-53000-327 CULVERT MATERIALS 00 16,319.56 16,319.56 00 100.0
22-53000-328 LANDSCAPING MATERIALS 3,154.00 7,214.86 7.602.00 387.14 4.9
22-53000-329 EXCAVATION AND DISPOSAL 00 1,974.36 20,392.00 18,417.64 9.7
22-53000-34C FUEL MAINTENANCE 00 2,500.00 2,500.00 00 100.0
22-53000-342 CONSTRUCTION MATERIALS 36,259.64 74,287.35 98,173.00 23,885.65 75.7
22-53000-35C EQUIPMENT REPLACEMENT 355.35 19,082.22 28,230.00 9,147.78 67.6
22-53000-360 EQUIPMENT RENTAL 00 10,G00.00 10,000.00 .00 100.0
22-53000-410 STORMWATER MANAGEMENT 76,423.82 76,423.82 245,756.00 169,332.18 311
22-53000-801 CAPITAL PROJECTS .00 209,905.93 0o -20%9.905.93 0
TOTAL DEPARTMENT 53000 143,220.00 568,928.72 599.610.56 30,681.84 94.9
TRANSFER TO OTHER FUND
22-59200-200 ADMINISTRATIVE/TRANSFER TO 00 250,064.00 250,064.00 00 1000
TOTAL TRANSFER TG CTHER FUND .00 250.064.00 250,064.00 .00 100.0
TOTAL FUND EXPENDITURES 143,220.00 818,992.72 849,674.56 30,681.84 96.4
NET REVENUE OVER EXPENDITURES 118,847.63- 221,350.43 204171.44 -17,178.99 108.4
FOR ADMINISTRATION USE ONLY 10C % CF THE FISCAL YEAR HAS ELAPSED 02/07/201%  D5:50PM PAGE: 12



VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

COMM DEVELOPMENT AUTHORITY

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
23-48200 MISCELLANEOUS REVENUE .00 25,000.00 25,000.00 .00 100.0
23-48210 PROJECT FEES 22,085.00 47,085.00 25,000.00 -22,085.00 188.3
TOTAL SOURCE 48 22,085.00 72,085.00 50,000.00 -22,085.00 144.2
E
SOURCE 42
23-49210 TRANSFER FROM GENERAL FUND 00 20,000.00 20,000.00 .00 100.0
TOTAL SOURCE 49 00 20,000.00 20,000.00 .00 100.0
TOTAL FUND REVENUE 22,085.00 92,085.00 70,000.00 -22,085.00 131.6

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS FLAPSED 02/07/201%  05:50PM PAGE: 13




VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

COMM DEVELOPMENT AUTHORITY

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED Yo
23-51000-230 PROFESSIONAL SERVICES 3.446.00 69,404.59 75,000.00 5,595.41 92.5
TOTAL DEPARTMENT 51000 3,446.00 69.404.5% 75,000.00 5,595.41 92.5
TOTAL FUND EXPENDITURES 3,446.00 69,404.59 75,000.00 5,595.41 92.5
NET REVENUE OVER EXPENDITURES 18,63%.00 22,680.41 5,000.00- -27,680.41 453.4

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  05:50PM PAGE: 14




VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TC BUDGET
FOR THE 12 MCNTHS ENDING DECEMBER 31, 2018

PUBLIC SAFETY COMMUNICATIONS

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

TAXES

26-41100 PROPERTY TAXES 00 281,484.00 281,484.00 00 100.0
TOTAL TAXES 00 281,484.00 281,484.00 00 100.0

%

INTERGOVERNMENT REVENUE

26-47130 CONTRACT REVENUE 00 1,970,149.00 1,970,149.00 00 100.0

264-47135 RECORDS MANAGEMENT ADMINIST 00 16,428.12 .00 -16,428.12 0
TOTAL INTERGOVERNMENT REVENU 00 1,986,577.12 1,970,149.00 -16,428.12 100.8
MISCELLANEOQUS REVENUE

26-48100 CONSCLIDATED SERVICE BILLINGS 10,407.5% 88.912.48 65,977.00 -22,935.48 134.8
TOTAL MISCELLANECUS REVENUE 10.407.51 88,712.48 65,977.00 -22,935.48 134.8
TOTAL FUND REVENUE 10,407.51 2,356,973.40 2,317,610.00 -39,363.60 101.7

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  05:50PM PAGE: 15




VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

PUBLIC SAFETY COMMUNICATIONS

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
PUBLIC SAFETY COMMUNICATIONS
26-51000-110 WAGES FT 131,785.31 1,092,789.59 1,191,555.50 98,765.91 1.7
26-51000-111 OVERTIME 12974.24 108,473.58 95,277.00 -13,196.58 113.9
26-51000-116 HOLIDAY PAY 21,654.11 29.856.94 29.816.00 -40.94 100.1
26-51000-117 HEALTH INSURANCE BUYOUT 624.99 7,414.60 12,000.00 4,583.40 61.8
26-51000-119 DENTAL iNSURANCE BUYOUT 29.04 511.83 1.394.00 882.17 36.7
26-51000-150 WISCONSIN RETIREMENT SYSTEM 10,764.43 78,648.11 88,436.00 9,767.89 89.0
26-51000-151 SOCIAL SECURITY 12,339.76 91,025.71 101,999.00 10,973.29 89.2
26-51000-152  LIFE INSURANCE 127.64- 1,416.16 1,896.00 479.84 74.7
26-51000-153 HEALTH INSURANCE .00 236,778.57 264,740.00 29.963.43 88.8
26-51000-154 DENTAL INSURANCE 18.15- 3,458.25 3.877.00 418.75 89.2
26-51000-180 RECRUITMENT .00 1,990.29 2,252.00 261.71 88.4
26-51000-200 FACILITY MAINTENANCE & SUPPLIE 6,588.71 15,043.13 15,047.00 3.87 100.0
26-51000-201 CLEANING & JANITORIAL SERVICES 561,00 7.753.67 7,754.00 33 100.0
26-51000-210 CONTRACTUAL SERVICES 8,370.61 12,528.74 23,572.00 11,043.26 53.2
26-51000-213 LEGAL COUNSEL-PERSONNEL .00 1,445.50 1,446.00 .50 100.0
26-51000-214 AUDIT SERVICES .00 1,594.00 1,594.00 .00 100.0
26-51000-216 LICENSING & MAINTENANCE 1.421.35- 130,831.05 134,421.00 3.589.95 7.3
26-51000-220  UTILITIES 3,785.38 22,607.99 28,000.00 5,392,01 80.7
26-51000-221 TELECOMMUNICATIONS 12,636.92 108,891.76 114,388.00 5,496.,24 95.2
26-51000-225 COMPUTER SUPPORT SERVICES 336,00 45,086.95 46,593.00 1.506.05 9468
26-51000-226 BENEFIT ADMINISTRATEVE FEES 91.00 794.15 1,700.00 $05.85 48.7
26-51000-230 MATERIALS & SUPPLIES 1.805.46 7.120.35 9,400.00 2,279.,65 758
26-51000-310 OFFICE SUPPLIES 1,199.90 1,886.05 1,800.00 -86.05 104.8
26-51000-311 POSTAGE 00 406.70 500.00 93.30 81.3
26-51000-321 DUES & SUBSCRIPTIONS 104,48 249.61 500.00 250,39 499
26-51000-322 TRAINING, SAFETY & CERTIFHCATL 00 5,612.84 6,103.00 490,16 922.0
26-51000-350 EQUIPMENT REPLACEMENT 106.51 4,515.01 4,700.00 184,99 26.1
26-51000-351 MAINTENANCE CONTRACTS 58,248.00 196,847.61 213,425.00 16.577.39 92.2
26-51000-500 CONTINGENCY .00 .00 5,000.00 5,000.00 .0
26-51000-510 GENERAL LIABILITY .00 5,432.53 6,585.00 1.152.47 82.5
26-51000-513 WORKERS COMPENSATION .00 2,896.00 2,896.00 .00 100.0
26-51000-515 COMMERCIAL CRIME POLICY .00 791.67 1,049.00 257.33 75.5
26-51000-516 PROPERTY INSURANCE 00 3,212.80 3,621.00 408.20 88.7
TOTAL PUBLIC SAFETY COMMUNIC 282,438.71 2,227,931.74 2,425,336.50 197.404.76 ?21.9
TRANSFER TO OTHER FUND
26-59217-900 ADMINISTRATIVE/TRANSFER TO 00 $2,435.00 92,435.00 00 100.0
TOTAL TRANSFER TO OTHER FUND 00 $2,435.00 92,435.00 .00 100.0
TOTAL FUND EXPENDITURES 282,438.71 2,320,366.74 2,517,771.50 197.404.76 92.2
NET REVENUE OVER EXPENDITURES 272,031.20- 36,606.86 200,161.50-  -236,768.36 18.3
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  Q5:50PM PAGE: 16



YILLAGE OF BAYSIDE
REVENUES WiTH COMPARISCN TG BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

CONSOLIDATED SERVICES FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
TAXES
28-41110 PROPERTY TAX NORTH SHORE HLTH 00 27.,697.00 27,697.00 00 100.0
28-41120 PROPERTY TAX NORTH SHORE LIBRA 00 174,149.00 174,149.00 00 100.0
28-41130 PROPERTY TAX NORTH SHORE FIRE 00 842,575.00 842,575.00 00 100.0
TOTAL TAXES 00 1,044,421.00 1,044,421.00 00 100.0
INTERGOVERNMENTAL
28-43520 STATE FIRE INSURANCE .00 20,977.46 20,948.00 -29.46 100.1
TOTAL INTERGOVERNMENTAL .00 20,977 .46 20,948.00 -29.46 100.1
TOTAL FUND REVENUE 00 1,065,398.44 1,065,369.00 -29.46 100.0
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  05:51FM PAGE: 17



VILLAGE CF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

CONSOLIDATED SERVICES FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

HEALTH DEPARTMENT

28-51000-217 PUBLIC HEALTH SERVICES 00 27.697.00 27,697.00 00 100.0
TOTAL HEALTH DEPARTMENT 00 27,697.00 27,697.00 00 100.0
NORTH SHORE FIRE & RESCUE

28-52200-224 NORTH SHORE FIRE DEPT .00 804,796.00 804,794.00 -2.00 100.0

28-52200-228 NORTH SHORE FIRE CAPITAL .00 37,782.00 37,781.00 -1.00 100.0

28-52200-376 FIRE INSURANCE DUES .00 20,977.46 20,948.00 -29.46 100.1
TOTAL NORTH SHORE FIRE & RESCU .00 863,555.46 863,523.00 -32.46 100.0
LIBRARY

28-55100-225 CAPITAL 00 8,223.02 2078700 12,563.98 39.6

28-55100-227 NORTH SHORF LIBRARY 25,611.63 153,362.37 153,362.37 .00 100.0
TOTAL LIBRARY 25,611.63 161,585.39 174,149.37 1256398 92.8
TOTAL FUND EXPENDITURES 25,611.63 1,052,837.85 1065,369.37  12,531.52 98.8
NET REVENUE OVER EXPENDITURES 2561163 12,560.61 37~ -12.56098 339475

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019 05:51FM  PAGE: 18



VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 37, 2018

LONG TERM FINANCIAL FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

TAXES

30-41100 PROPERTY TAXES 00 737.894.00 737,894.00 .00 100.0
TOTAL TAXES 00 737.894.00 737,894.00 00 100.0
LICENSES & PERMITS

30-44350 CELL TOWER FEES 3,838.48 22.947.80 21,716.00 -1,231.80 105.7
TOTAL LICENSES & PERMITS 3,838.48 22,947.80 21,716.00 -1,231.80 105.7
INTERGOVYERNMENT REVENUE

30-47100 R{VER HILLS REVENUE-DISPATCH 18,126.25 21,252.50 21,253.00 .50 100.0

30-47111 FOX POINT REVENUE 12,727.50 15,455.00 15,455.00 00 100.0

30-47115 B SERIES ADMIN FEE .00 18,792.00 18,792.00 .00 100.0
TOTAL INTERGOVERNMENT REVENU 30,853.75 55,499.50 55,500.00 50 100.0
MISCELLANEOUS REVENUE

30-48300 NSFD .00 178,195.00 178,195.00 .00 100.0
TOTAL MISCELLANEOUS REVENUE .00 178,195.00 178,195.00 00 100.0
OTHER FINANCING SOURCES

30-49120 PROCEEDS OF PREMIUM 00 36,580.47 00 -36,580.47 .0

30-49250 TRANSFER FROM STORMWATER FUN 00 250,064.00 250.064.00 00 100.0
TOTAL OTHER FNANCING SOURCES 00 286,644.47 250,064.00 -36,580.47 114.6
TOTAL FUND REVENUE 34,692.23 1,281,180.77 1,243,369.00 -37.811.77 103.0

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  05:51PM PAGE: 19



VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

LONG TERM FINANCIAL FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
DEBT
s 30-58100-215 MADACC 00 2,583.18 2,583.00 -.18 100.0
| 30-58100-226 BENEFIT ADMINISTRATIVE FEES 00 1.100.00 700.00 -400.00 157.1
: 30-58100-611 NSFD STATION #5 .00 160,000.00 160,000.00 .00 100.0
30-58100-612 FOX POINT/RIVER HILLS DISPATCH 30,853.75 36,707.50 36,708.00 S0 - 100.0
30-58100-614 UNFUNDED LIABILITY PRINCIPAL .00 20,000.00 20,000.00 .00 100.0
30-58100-618 PRINCIPAL- 2014 BOND 700,000.00 856,314.00 856,314.00 00 100.0
30-58100-621 INTEREST ON BOND 62,552.50 205,831.81 205.832.00 a9 100.0
30-587100-623 UNFUNDED LIABILITY INTEREST 00 7,825.55 7.826.00 45 100.0
TOTAL DEBT 793,406.25 1,290,362.04 1,289,963.00 -399.04 1C0.0
TOTAL FUND EXPENDITURES 793,406.25 1,290,362.04 1,28%,9463.00 -399.04 100.0
NET REVENUE OVER EXPENDITURES 758,714.02- 9,181.27- 46,594.00- -37,412.73 [ 197}

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019 05:51PM PAGE: 20




VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

POLICE CAPITAL
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDEL %
INTERGOVERNMENTAL
40-43210 INTERGOVERNMENTAL GRANTS .00 377.50 .00 -377.50 0
40-43215 POLICE REVENUE .00 5,000.00 .00 -5,000.00 0
TOTAL INTERGOVERNMENTAL 00 5,377.50 .00 -5,377.50 .0
‘ OTHER FINANCING SOURCES
40-49220 TRANSFER FROM SEWER FUND 00 131,458.00 131.458.00 .00 100.0
(
E TOTAL OTHER FINANCING SOURCES .00 131,458.00 131,458.00 00 100.0
TOTAL FUND REVENUE .00 136,835.50 131,458.00 -5,377.50 104.1

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019 0551PM PAGE: 21




VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISCN TC BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

POLICE CAPITAL
PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
CAPITAL PROJECTS
40-91000-804 DPS - CAPITAL EQUIPMENT 1,358.00 97,516.50 165,242.00 67,725.50 520
TOTAL CAPRITAL PROJECTS 1,358.00 97.516.50 165,242.00 67,725.50 59.0
TOTAL FUND EXPENDITURES 1,358.00 97.516.50 165,242.00 67,725.50 59.0
ji
|
‘ NET REVENUE OVER EXPENDITURES 1,358.00- 39,319.00 33,784.00- -73,103.00 116.4
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VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

DEPARTMENT OF PUBLIC WORKS

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED T

TAXES

41-41100 PROPERTY TAXES 00 2,780.00 2,780.00 00 100.0
TOTAL TAXES .00 2,780.00 2.780.00 00 100.0
INTERGOVERNMENTAL

41-43540 STATE TRANSPORTATION AID 00 64,440.00 64,440,00 .00 100.0

41-43545 STH 32 CONNECTING HIGHWAY Al .00 23.00 93.00 00 100.0
TOTAL INTERGOVERNMENTAL 00 64,533.00 64,533.00 00 100.0
PUBLIC CHARGES FOR SERVICES

41-46320 GARBAGE CONTAINER & FEES 9,686,946 10,326.96 00 -10,326.96 0
TOTAL PUBLIC CHARGES FOR SERVI 9,686.96 10,326.96 .00 -10,326.96 0
MISCELLANEQUS REVENUE

41-48100 INTEREST .02 .20 .00 -20 0

41-48260 INSURANCE AWARDS/DIVIDENDS .00 22,365.00 .00 -22,365.00 0
TOTAL MISCELLANEQUS REVENUE 02 22,365.20 00 -22,365.20 0
OTHER FINANCING SOURCES

41-49100 PROCEEDS OF LONG-TERM DEBT 00 965,000.00 965,000.00 00 100.0

41-49120 PROCEEDS OF PREMIUM .00 2,028.75 2,029.00 25 100.0
TOTAL OTHER FINANCING SOURCES .00 967,028.75 967.029.00 25 100.0
TOTAL FUND REVENUE 9,686.98 1,067,033.91 1,034,342.00 -32,691.91 103.2
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VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

DEPARTMENT OF PUBLIC WORKS

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

CAPITAL PRCIECTS
41-91000-2246 BENEFIT ADMINISTRATIVE FEES 00 25,545.51 25,546.00 49 100.0
41-91000-803 CAPITAL EQUIPMENT 3.457.95 . 39.829.00 330,117.00 290,288.00 12.1
41-91000-813 ROAD CONSTRUCTION/PAVING 261,786.12 273,218.38 344,193.00 70,974.62 79.4

TOTAL CAPITAL PROJECTS 265,244.07 338,592.89 699,856.00 361,263.11 48.4

TOTAL FUND EXPENDITURES 265,244.07 338,592.89 699,856.00 361,263.11 48.4

NET REVENUE OVER EXPENDITURES 255,557.09- 728,441.02 334,486.0C -393,955.02 217.8
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VILLAGE OF BAYSIDE
REVENUES WiTH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

ADMIN SERVICES CAPITAL

PERIOD ACTUAL  YTD ACTUAL BUDGETY UNEXPENDED %

SOURCE 46

42-44740 - COMMUNITY EVENT DONATIONS 00 23,994.00 10,000.00 -13,994.00 2399
TOTAL SOURCE 46 L0 23,994.00 10,000.00 -13,994.00 239.9
OTHER FINANCING SOURCES

42-49210 TRANSFER FROM GENERAL FUND 00 339,446.72 339.446.72 .00 100.0
TOTAL QTHER FINANCING SOURCES 00 339,446.72 339,446.72 00 100.0
TOTAL FUND REVENUE .00 363,440.72 349,446.72 -13,994.00 104.0
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VILLAGE OF BAYSIDE
EXPENDITURES WiTH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

ADMIN SERVICES CAPITAL

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
CAPITAL PROJECTS
42-91000-235 COMMUNITY EVENTS 473.24 21,686.84 22,337.00 650.16 971
42-971000-519 GASB 45 OBLIGATIONS 6,437.05 113,150.15 66,180.00 -46,970.15 1710
42-91000-824 CAPITAL EQUIPMENT 00 1,000.00 8,200.00 7.,200,00 12,2
TOTAL CAPITAL PROQJECTS 6,910.2% 135,836.99 96,717.00 -39.119.99 140.5
TOTAL FUND EXPENDITURES 6,910.29 135,836,929 26,717.00 -39.119.99 140.5
NET REVENUE OVER EXPENDITURES 6,210.2%- 227,603.73 252,729.72 2512599 20.3
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VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

PUBLIC SAFETY COMM CAPITAL

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

SOURCE 41

46-43100 PROPERTY TAXES .00 17,997.00 17,997.00 00 10C.0
TOTAL SOURCE 41 .00 17,997.00 17,997.00 00 100.0
INTERGOVERNMENTAL REVENUE

46-47110 CONTRACT REVENUE .00 125,965.51 125,966.00 A9 100.0
TOTAL INTERGOVERNMENTAL REVE 00 125,965.51 125,946.00 .49 100.0
TOTAL FUND REVENUE L0 143,962.51 143,963.00 A9 100.0
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YILLAGE OF BAYSIDE

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

PUBLIC SAFETY COMM CAPITAL

PERICD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
DEPARTMENT 21000
46-91000-815 DISPATCH CAPITAL TECHNOLOGY 2,037.00 4,475.45 205,500.00 201,024.55 22
TOTAL DEPARTMENT 21000 2,037.00 4,475.45 205,500.00 201,024.55 22
TOTAL FUND EXPENDITURES 2,037.00 4,475.45 205,500.00 201,024.55 2.2
NET REVENUE OVER EXPENDITURES 2,037.00- 139,487.06 61,537.00- -201,024.06 2267
FOR ADMINISTRATION USE OMLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019 05:51PM PAGE: 28
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Village of Bayside
Monthly investment returns

201¢9
January
EOM Interest Interest
Investment Balance Income Rate
Cornerstone Community Bank 709,.749.68 0.00%
CWFL Reserve 31,952.54 67.70 2.50%
Money Market 131,191.47 277.97 2.50%
Investment Portfolio 8,300,522.46 20,729.61 2.50%
Fees -
First Business Bank 259,273.98 263.98 0.88%
Fees -
Waterstone Bank
Fees -
Municipal Checking 417,324.14 30.33 0.10%
Money Market 10,026.03 0.85 0.10%
CD-23 month 249,764.64 522.86 2.25%
Commerce State Bank CD 201,944.66 2.11%
LGIP General 307,905.60 644.76 2.47%
LGIP Sewer 4.34 0.01 2.47%
LGIP Road Reserve 10.00 0.02 2.47%
Trust Investment 3,449,512.24 6,015.59 1.91%
Fees (417.95)
(229.81]

Non Cash Asset Transaction tee

1E] siment.

90592




FOR THE | MONTHS ENDING JANUARY 31, 2019

VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET

GENERAL FUND

PERIOD ACTUAL ¥TD ACTUAL BUDGET UNEARNED %
TAXES
10-41100 PROPERTY TAXES 989,466.80 989,4466.80 3,105,289.00 2,115,822.20 31.9
10-41300 INTEREST ON DELINQUENT TAXES 00 00 12,000.00 12,000.00 0
10-41500 PAYMENT IN LIEU OF TAXES 00 00 42,378.00 42,378.00 0
TOTAL TAXES 989,466.80 989.4466.80 3,159.667.00 2,170,200.20 31.3
INTERGOVERNMENTAL
10-43210 COMMUNITY DEVELOPMENT BLOC 00 .00 5,598.00 5,598.00 0
10-43225 PUBLIC SAFETY COMMUNICATION 00 .00 24,099.00 94,099.00 0
10-43410 STATE SHARED REVENUES 00 .00 60,324.00 40,324.00 0
10-43510 RECYCLING GRANT 00 .00 25,634.00 25,634.00 0
10-43530 EXEMPT COMPUTER AID 00 00 14,801.00 14,801.00 0
10-43540 STATE TRANSPORTATION AIDS 108,103.73 108,103.73 402.837.00 294,733.27 268
10-43545 ST 32 HIGHWAY AIDS 4,238.43 4,238.43 16,873.00 12,634.57 25.1
10-43400 EXPENDITURE RESTRAINT .00 00 79,998.00 79,998.00 0
TOTAL INTERGOVERNMENTAL 112,342.146 112,342,314 700,164.00 587,821.84 16.1
LICENSES & PERMITS
10-44100 OPERATORS LICENSE 00 .00 1,000.00 1,000.00 .0
10-44120 LIQUOR LICENSE 00 00 3,000.00 3,000.00 .0
10-44140 CIGARETTE LICENSE 00 .00 300.00 300.0C .0
10-44220 ANIMAL LICENSES 520.37 520.37 1,500.00 97%9.63 34.7
10-44300 CABLE FRANCHISE FEES 582291 5,822.91 74,000,00 68,177.09 7.9
10-44415 ARC APPLICATION FEES 00 00 2,580.00 2,580.00 0
10-44420 OCCUPANCY PERMITS .00 00 140.00 140.00 0
10-44435 TRANSIENT MERCHANT PERMIT .00 00 300.00 300.00 0
10-44440 BUILDING PERMITS 7.056.94 7.056.94 52,000.00 44,943.06 13.6
10-44495 EXCAVATION/RIGHT OF WAY/PRIVL 550.00 550.00 8,700.00 8,150.0C 6.3
10-44530 RUMMAGE SALE PERMITS 00 00 220,00 220.00 0
10-44535 DUMPSTER PERMITS 00 .00 60.00 60.00 0
10-4454C  SIGN PERMITS 35.00 35.00 700.00 665.00 5.0
10-44550 CONDITIONAL USE APPLICATION 00 .00 300.00 300.00 0
10-44560 TREE PROGRAM 100.00 100,00 5,000.00 4,900.00 20
10-44570 SPECIAL EVENT PERMITS 00 .00 250.00 250.00 0
TOTAL LICENSES & PERMITS 14,085.22 14,085.22 150,050.00 135.964.78 2.4
FINES & FORFEITURES
10-45100 FINES & FORFEITURES 4,081.21 4,081.21 65,000.00 60,218.7% 6.3
10-45125 MISC SERVICE FEE-NOTARY fFINGER .00 .00 625.00 625.00 0
TOTAL FINES & FORFEITURES 4,081.21 4,081.21 65,625.00 61,543.79 6.2
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  06:07PM PAGE: 1




VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2019

GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED %
PUBLIC CHARGES FOR SERVICES
10-46110 PROPERTY STATUS REVENUE 480.00 480.00 2,000.00 152000 240
10-46120 PUBLICATION FEES 00 00 175.00 175.00 0
10-46130 DATA SALES 6300 6300 500.00 43700 124
10-46310 SPECIAL PICKUPS 490.00 490.00 8,000.00 7.510.00 6.1
10-46315 MULCH DELIVERIES 00 00 5,500.00 5,500.00 0
10-46320 GARBAGE & RECYCLING 80.00 80.00 2,600.00 2,520.00 3.1
10-46400 FQUIPMENT RENTAL- SEWER FUND 00 00 17,500.00 17.500.00 0
10-46415 EQUIPMENT RENTAL- STORMWATER 00 00 17,500.00 17.500.00 0
10-46710 PARK FACILITY RENTAL & PROGRA 00 00 770.00 770,00 0
10-46715 PUBLIC WORKS SERVICE REVENUE 00 00 285.00 285.00 0
TOTAL PUBLIC CHARGFES FOR SERVI 1,113.00 1,113.00 54,830.00 53,717.00 2.0
MISCELLANEOUS REVENUE
10-48100 INTEREST 28,422.18 28,422.18 130,000.00 101,577.82 219
| 10-48110 UNREALIZED GAIN/LOSS 5,850.21 585021 00 585021 0
10-48120 REALIZED GAIN/LOSS 833.14 833.14 00 833.14- 0
10-48200  MISCELL ANEOUS REVENUE 486.25 486.25 500.00 1375 97.3
10-48210 COPIES 129.57 129.57 600.00 47043 2146
10-48220 FALSE ALARM FEES 75.00 75.00 1,200.00 1,125.00 6.3
| 10-48230 RECYCLING PROCEEDS 695.10 695.10 2,060.00 1,36490 337
| 10-48310 EQUIPMENT SALE PROCEEDS 38.50 38.50 5,500.00 5,461.50 7
TOTAL MISCELLANEOUS REVENUE 36,529.95 36,529.95 139,860.00 103,33005  24.1
TOTAL FUND REVENUE 1,157,618.34 1,157,618.34 4270,19600  3,112,577.66 271
E
Ei
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VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2019

GENERAL FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

GENERAL GOVERNMENT
10-51000-110  WAGES FT 17,30B.71 17.308.9% 238,225.00 220,916.09 73
10-51000-117 HEALTH INSURANCE BUYOUT 245.84 24584 2,400.00 2,154.16 10.2
10-51000-119 DEMTAL INSURANCE BUYOUT 2432 24.32 10%.00 84.48 223
10-51000-120 TRUSTEE WAGES 700.00 700.00 8,400.00 7,700.00 83
10-51000-125 ELECTION WAGES .00 .00 4,000.00 4,000.00 0
10-51000-130 ELECTIONS SUPPLIES 814.84 814.84 4,200.00 3.385.16 19.4
10-51000-150 WISCONSIN RETIREMENT SYSTEM 1,091.62 1,091.62 15,571.00 14,479.38 7.0
10-51000-151  SOCIAL SECURITY 1,275.81 1,275.81 20.,58%.00 19,313.19 6.2
10-51000-152  LIFE INSURANCE 193.17 193.17 1.049.00 855.83 18.4
10-51000-153 HEALTH IMSURANCE 289176 2,891.76 25,781.00 22,889.24 1.2
10-51000-154 DENTAL INSURANCE 56.75 56.75 1,033.00 776,25 5.5
10-51000-208 LEGAL SERVICES-MISC Lo .00 2,000,00 2,000,00 .0
10-51000-2310 CONTRACTUAL SERVICES 1,719.57 1.719.57 13.000.00 11,280.43 13.2
10-51000-211 LEGAL COUNSEL - CONTRACTED 00 .00 58,003.00 58,003.00 .0
10-51000-213 LEGAL COUNSEL-PERSONNEL .00 00 1,000,00 1,000.00 .0
10-51000-214 AUDIT SERVICES .00 00 18,063.00 18,063.00 .0
10-51000-217 PUBLIC HEALTH SERVICES .00 00 28,083.00 28,083.00 .0
10-51000-219  ASSESSOR SERVICES 6,400.00 6,400.00 32,000,00 25,600.00 20.0
10-51000-221 TELECOMMUNICATIONS 217.84 217.84 3,000.00 2,782.16 73
10-51000-225 POULICE COMPUTER SUPPORT .00 .00 1,000.00 1,000.00 0
10-51000-226 BENEFIT ADMINISTRATIVE FEES 378.96 378.96 1,360.00 281.04 27.9
10-51000-22% BANKING FEES 417.95 417.95 4,200.00 3,782.05 10.0
10-51000-230 MATERIALS & SUPPLIES 109.47 109.47 2,000.00 1,870.53 5.5
10-51000-238 FINANCIAL ADVISING SERVICES 00 .00 6,000.00 6,000.00 .0
10-51000-300 ADMINISTRATIVE 215.00 215.00 800,00 585.00 269
10-51000-310 OFFICE SUPPLIES 352.91 352.91 4,000.00 3,647.09 88
10-51000-311 POSTAGE 1,000.00 1,000.00 2,700.00 1,700.00 37.0
10-51000-321 DUES & SUBSCRIPTIONS 1,719.00 1,719.00 4,000.00 2,281.00 43.0
10-51000-322 TRAINING, SAFETY & CERTS 387.99 387.99 6,500.00 6,112.01 6.0
10-51000-323 WELLNESS .00 .00 1,.000.00 1,000.00 .0
10-51000-324 PUBLICATIONS/PRINTING .00 00 100.00 100.00 .0
30-51000-500 CONTINGENCY 00 00 50,000.00 50,000.00 .0
10-51000-509 POLLUTION LIABILITY .00 .00 904.00 704.00 .0
10-51000-510 GENERAL LIABILITY 6,619.99 6,619.99 21,562.00 14,242.01 30.7
10-51000-511  AUTO LIABILITY 3,946.65 3,946.65 19,096.00 15,149.35 20.7
10-51000-512 BOQILER INSURANCE 669.00 66%.00 779.00 110.00 859
10-51000-513 WORKERS COMPENSATION 14,879.58 14,879.58 59.859.00 44,979.42 249
10-51000-515 COMMERCIAL CRIME POLICY 1,031.00 1,031.00 1,865.00 834.00 553
10-51000-516 PROPERTY INSURANCE 485.85 485.85 8,130.00 7.644.15 6.0
10-51000-517 PUBLIC OFFICIAL BONDS 2,573.92 2,573.92 12,454.00 9,880.08 20.7
10-51000-591 MUNICIPAL CODE .00 .00 4,000.00 4,000.00 0

TOTAL GENERAL GOVERNMENT 67,727.70 67,727.70 688,815.00 621,087.30 9.8
FOR ADMINISTRATION USE ONLY 8% OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  046:07PM




VILLAGE OF BAYSIDE

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 1 MONTHS ENDING JANUARY 31, 2019

GENERAL FUND
PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

MUNICIPAL COURT
10-51200-113 JUDGE FEES .00 .00 3,600.00 3,600.00 D
10-51200-208 SPECIAL PROSECUTORIAL SERVICES .00 .00 5,000.00 5,000.00 0
10-51200-210 CONTRACTUAL SERVICES .00 .00 35,679.00 35,679.00 0
10-51200-211 LEGAL COUNSEL-CONTRACTED .00 .00 23,660.00 23,660.00 0
10-51200-325 JUDICIAL EDUCATION .00 00 700.00 700.00 .0

TOTAL MUNICIPAL COURT 00 00 68,639.00 68,639.00 .0

POLICE
10-52100-110 WAGES FT 65,154.30 65,154.30 976,352,00 ?11,197.70 8.7
10-52100-111 OVERTIME 1,795.04 1,795.04 40,000.00 38,204.96 4.5
10-52100-1146 HOLIDAY PAY .00 .00 29,310.00 29.310.00 0
10-52100-117 HEALTH INSURANCE BUYOUT 00 .00 3,000.00 3,000.00 0D
10-52100-118  SHIFT DIFFERENTIAL PAY 275.00 275.00 2,000.00 1,725.00 13.8
10-52100-119 DENTAL INSURANCE BUYOUT 72.60 72.60 21.00 18.40 79.8
10-52100-150 WISCONSIN RETIREMENT SYSTEM 6,130.79 6,130.79 98,182.00 92,051.21 6.2
10-52100-151 SOCIAL SECURITY 5.053.80 5,053.80 80,880.00 75,826.20 6.3
$0-52100-152 LIFE INSURANCE 93.06 93.06 817.00 723.94 1.4
10-52100-153 HEALTH INSURANCE 21,535.04 21,535.04 195,421.00 173,885.96 11.0
10-52100-154 DENTAL INSURANCE 310,73 310.73 3,888.00 3,577.27 8.0
10-52100-209 HOUSE OF CORRECTION FEES .00 .00 360.00 360.00 .0
10-52100-210 CONTRACTUAL SERVICES 4,324.59 4,324.5% 41,902.00 37,577 41 103
10-52100-213 LEGAL COUNSEL-PERSONNEL 00 00 1,000.00 1,000.00 .0
10-52100-215 MADACC 371.71 371.7% 1,160.00 788,29 32.0
10-52100-221 TELEC OMMUNICATIONS 393.86 393.86 5,196.00 4,802.14 7.6
10-52100-225 COMPUTER SUPPORT SERVICES 00 .00 5,000.00 5,000.00 0
10-52100-230 MATERIALS & SUPPLIES .00 .00 8,700.00 8,700.00 0
10-52100-231 FLEET MAINTENANCE 200.56 200.56 8,000.00 7,799.44 25
10-52100-310 OFFICE SUPPLIES 00 .00 1,200.00 1,200.00 D
10-52100-311 POSTAGE 400.00 400.00 500.00 100.00 80.0
10-52100-321 DUES & SUBSCRIPTIONS 599.00 599.00 1,230.00 631.00 48.7
10-52100-322 TRAINING, SAFETY & CERTIFICATI 6416 64.14 9.625.00 2,560.84 g
10-52100-323 AMMUNITION .00 .00 1.560.00 1,560.00 0
10-52100-330 UNIFORM SUPPLIES .00 00 7,150.00 7.150.00 .0
10-52100-333 MEDICAL SUPPLIES .00 00 350.00 350.00 .0
10-52100-340 FUEL MAINTENANCE 1,731.43 1,731.43 24,000.00 22,268.57 7.2
10-52100-350 EQUIPMENT REPLACEMENT .00 00 1,500.00 1,500.00 .0
10-52100-390 EMPLOYEE RECOGNITION .00 .00 100.00 100.00 .0
10-52100-518 POLICE PROFESSIONAL LIABILITY 3,278.26 3,278.24 15,862.00 12,583.74 207
10-52100-519  GASB 45 OBLIGATIONS 00 00 52,904.00 52,904.00 0

TOTAL POLICE 111,783.93 111,783.93 1,617,240.00 1,505,456.07 6.9

DEPARTMENT 52200
10-52200-224 NORTH SHORE FIRE DEPARTMENT 205,634.00 205,634.00 832,645.00 627,011.00 24.7

TOTAL DEPARTMENT 52200 205,634.00 205,634.00 832,645.00 627,011.00 24,7
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  0&6:07FPM




VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2019

GENERAL FUND
PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

BUILDING INSPECTION
10-52400-110 WAGES FT .00 00 20,000.00 20,000.00 0
10-52400-250 BUILDING INSPECTIONS .00 00 43,650.00 43,650.00 0

TOTAL BUILDING INSPECTION .00 00 63,650.00 63,650.00 0

DEPARTMENT OF PUBLIC WORKS
10-53000-110 WAGES FT 22,146.83 22,146.83 272,965.00 250,818.17 8.1
10-53000-111 OVERTIME 1,941.86 1,941.86 5.006.00 3.064.14 38.8
10-53000-112 WAGES PT 1,860.13 1.860.13 51,66%.00 49,808.87 3.6
10-53000-117 HEALTH INSURANCE BUYOUT .00 00 1,400.00 1,400.00 0
10-53000-119 DENTAL INSURANCE BUYOUT .00 00 152.00 152.00 0
10-53000-150 WISCONSIN RETIREMENT SYSTEM 1,691.75 1.691.75 20,455.00 18,763.25 8.3
10-53000-151  SOCIAL SECURITY 1,928.45 1,928.45 25,275.00 23,346.55 7.6
10-53000-152  LIFE INSURANCE 100.79 100.79 575.00 474.21 17.5
10-53000-153 HEALTH INSURANCE 13,560.96 13,560,946 82,050.00 68,489.04 16.5
10-53000-154 DENTAL INSURANCE 269.54 269.54 1,631.00 1,361,446 16.5
10-53000-200 FACILITY MAINTENANCE & SUPPLIE 139.45 139.45 24,000.00 23,860.55 6
10-53000-20F CLEANING & JANITORIAL SERVICES 821.92 821.92 11,500.00 10,678.08 7.2
10-53000-202 HVAC MAINTENANCE .00 00 4,200.00 4,200.00 0
10-53000-210 CONTRACTUAL SERVICES 689.40 689.40 33,933.00 33,243.60 20
10-53000-22C  UTILITIES 5,033.42 5,033.42 62,000.00 56,966.58 8.1
10-53000-221 TELECOMMUMNICATIONS 160,68 160.68 3,749.00 3,588.32 4.3
10-53000-230 MATERIALS & SUPPLIES 109,53 109.53 5,150.00 5,040.47 2.1
10-53000-231 FLEET MAINTENANCE 222.68 222.68 35,600.00 35,377.32 b
10-53000-233 TOOLS 29.00 29.00 2,500.00 2,471.00 1.2
10-53000-310  OFHCE SUPPLIES 00 00 150.00 150.00 .0
10-53000-321 DUES & SUBSCRIPTIONS 00 .00 1,035.00 1,035.00 .0
10-53000-322 TRAINING, SAFETY & CERTIFICATI 00 .00 4,000.00 4,000.00 0
10-53000-33C¢  UNIFORM SUPFPLIES 00 00 2,000.00 2,000.00 0
10-53000-334 WINTER OPERATIONS 00 00 33,266.00 33,966.00 0
10-53000-340 FUEL MAINTENANCE 1,731.43- 1,731.43- 27.000.00 28,731.43 ( 6.4)
10-53000-350 EQUIPMENT REPLACEMENT 00 00 2,935.00 2,935.00 0
10-53000-360 EQUIPMENT RENTAL .00 .00 6,700.00 4,700.00 0
10-53000-370 TIPPING FEES .00 00 57,000.00 57,000.00 0
10-53000-377 YARD WASTE TUB GRINDING .00 00 7,400.00 7,400.00 0
10-53000-400 STREET MAINTENANCE .00 00 7,700,00 7,700.00 0
10-53000-450 SIGNAGE .00 00 2,000,00 2,000.00 0
10-53000-460 FORESTRY & LANDSCAPING .00 00 10,000.00 10,000.00 0
10-53000-465 TREE DISEASE MITIGATION 290.89 290.89 30,000.00 29,709.11 1.0

TOTAL DEPARTMENT OF PUBLIC WO 49,265.85 49,265.85 835,696.00 786,430.15 5.9

DEPARTMENT 55100
10-55100-227 NORTH SHORE LIBRARY 20,242.24 20,242.24 155,663.00 135,420.76 13.0

TOTAL DEPARTMENT 55100 20,242.24 20,242.24 1565,663.00 135,420.76 13.0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  06:07PM PAGE: 5




VILLAGE OF BAYSIDE
EXPENDITURES WiTH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2019

GENERAL FUND
PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPEMNDED %
PARKS
10-55200-110 WAGES FT 400.00 400.00 5,200.00 4,800.00 7.7
10-55200-151 SOCIAL SECURITY 30.40 30.460 398.00 3467.40 7.7
10-55200-230 MATERIALS & SUPPLIES .00 00 2,000.00 2,000.00 0
10-55200-435 BASEBALL FIELD .00 00 250.00 250.00 0
TOTAL PARKS 430.60 430.60 7.848.00 7.417 .40 55
TOTAL FUND EXPENDITURES 455,084.32 455,084.32 4,270,196.00  3.815,111.68 10.7
NET REVENUE OVER EXPENDITURES 702,534.02 702,534.02 00 -702,534.02 0

FOR ADMINISTRATION USE OMLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  Q6:07PM PAGE: 6




VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2019

SANITARY SEWER FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXFENDED %
PUBLIC CHARGES FOR SERVICES
20-46410 RESIDENTIAL SEWER 558,502.00 558,502.00 776,820.00 218,318.00 71.9
20-46420 COMMERCIAL SEWER 00 0o 138,000.00 138,000.00 .0
20-46425 POLICE LEASE REVENUE 00 Q0 34,230.00 34,230.00 .0
TOTAL PUBLIC CHARGES FOR SERVI 558,502.00 558,502.00 949,050.00 320.548.00 58.9
MISCELLAMEOQUS REVENUE
20-48100 INTEREST 131.48 131.48 .00 -131.48 .0
TOTAL MISCELLANEOUS REVENUE 131.48 131.48 .00 -131.48 0
TOTAL FUND REVENUE 558,633.48 558,633.48 949,050.00 390,416.52 58.9

FOR ADMINISTRATION USE ONLY B8 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  06:07PM PAGE: 7



VILLAGE OF BAYSIDE

EXPENDITURES WITH COMPARISCON TC BUDGET
FOR THE 1 MONTHS ENDING JANMUARY 31, 2019

SANITARY SEWER FUND

FPERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
GENERAL SEWER
20-51000-130 WAGES FT 5,336.03 5,336.03 143,021.00 137,684.97 3.7
20-51000-111 QVERTIME 00 00 24400 244,00 0
20-51000-117 HEALTH INSURANCE BUYOUT 00 00 850.00 850.00 0
20-51000-119 DENTAL INSURANCE BUYOUT 00 00 47.00 47.00 0
20-51000-150 WISCONSIN RETIREMENT SYSTEM 349.31 349.31 9.427.00 9,077.69 3.7
20-51000-151 SOCIAL SECURITY 394.30 394.30 11,078.00 10,483.70 3.4
20-51000-152 LIFE INSURANCE 26,28 26.28 279.00 25272 9.4
20-51000-153 HEALTH INSURANCE 1,685.67 1,685.67 22,083.00 20,397.33 7.6
20-51000-154 DENTAL INSURANCE 33.26 33.26 614.00 582.74 5.4
20-51000-210 CONTRACTUAL SERVICES 755.54 755.54 262,540.00 261,784,454 3
20-51000-214 AUDIT SERVICES L0 00 3,500.00 3,500.00 0
20-51000-216 ENGINEERING 997.50 997.50 25,000.00 24,002.50 4.0
20-51000-220  UTILITIES 382.49 382.49 7.000.00 6,617.51 5.5
20-51000-221 TELECOMMUNICATIONS .00 .00 3460.00 340.00 0
20-51000-226 BENEFT ADMINISTRATIVE FEES 12,37 12.37 170.00 157.63 7.3
20-51000-230 MATERIALS & SUPPLIES 17.95 17.95 3.000.00 2,982.05 b
20-51000-231 FLEET MAINTENANCE Lo 0o 1,000.00 1,000.00 .0
20-51000-232  LIFT STATION MAINTENANCE Lo Lo 14,550.00 14,550.00 .0
20-51000-233 TOOLS Lo Lo 3,500.00 3.500.00 .0
20-51000-234 DIGGERS HOTLINE 00 £o 2,130.00 2,130.00 .0
20-51000-311 POSTAGE 400.00 400.00 400.00 .00 100.0
20-51000-322 TRAINING, SAFETY & CERTIFICATI 00 .00 3.000.00 3.000.00 0
20-51000-340 FUEL MAINTENANCE 00 .00 3,200.00 3.200.00 0
20-51000-350 EQUIPMENT REPLACEMENT 00 .00 8,123.00 8,123.00 0
20-51000-340 EQUIPMENT RENTAL-GENENERAL FU 00 00 17.,500.00 17,500.00 0
20-51000-510 GENERAL LIABILITY INSURANCE 578.49 578.69 2,800.00 2,221.3% 20.7
20-51000-513 WORKERS COMPENSATION 476.27 47627 1,916.00 1,439.73 24.9
20-51000-515 COMMERCIAL CRIME POLICY 144.00 144,00 144.00 00 100.0
20-51000-516 PROPERTY INSURANCE 216.39 216,39 3,194.00 2,977.61 4.8
20-51000-801 CAPITAL PROJECTS .00 00 318,500.00 318,500.00 0
TOTAL GENERAL SEWER 11,806.05 11.804.05 869,172.00 857,365.95 1.4
DEPRECIATION
20-53000-700 DEPRECIATION 0o 00 3.138.00 3.138.00 £
TOTAL DEPRECIATION .00 .00 3,138.00 3,138.00 £
DEBT
20-58100-617 PRINCIPAL REDEMPTICON - CWFL 00 00 7711500 77.115,00 0
20-58100-618 PRINCIPAL REDEMPTICN - BOND 00 00 153,750.00 153,750.00 0
20-58100-621 INTEREST - BOND 00 00 69,056.00 69,056.00 0
20-58100-626 INTEREST-CLEAN WATER FUND LOA 00 00 10,699.00 10,699.00 0
TOTAL DEBT .00 .00 310,620.00 310,620.00 0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  046:08PM PAGE: 8




VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2019

SANITARY SEWER FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
TOTAL FUND EXPENDITURES 11,806.05 11,806.05 1,182,930.00 1,171,123.95 1.0
NET REVENUE OVER EXPENDITURES 546,827.43 546,827.43 233,880.00-  -780,707.43 233.8

FOR ADMINISTRATION USE OMLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/07/201%  06:08PM PAGE: ¢




VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2019

STORMWATER UTILITY FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
PUBLIC CHARGES FOR SERVICES
22-46405 RESIDENTIAL STORMWATER 261,953.10 261,953.10 363,080.00 101,126,590 722
22-46425 COMMERCIAL STORMWATER .00 L0 139,442.00 139,442.00 0
22-46430 RIGHT-OF-WAY MANAGEMENT .00 .00 25,000.00 25,000.00 0
22-46435 STORMWATER MANAGEMENT 577.50 577.50 .00 -577.50 0
TOTAL PUBLIC CHARGES FOR SERVH 262,530.60 262,530.60 527,522.00 264,991.40 49.8
TOTAL FUND REVENUE 262,530.60 262,530.60 527,522.00 264,991.40 49.8

FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  0&:08PM PAGE:. 10



VILLAGE OF BAYSIDE
EXPENDITURES WiTH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2019

STORMWATER UTILITY FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
22-53000-110 WAGES FT 2,910.90 2,910.90 143,023.00 140,112.10 20
22-53000-111 OVERTIME 00 00 75000 750.00 .0
22-53000-117 HEALTH INSURANCE BUYOUT 00 00 850.00 850.00 .0
22-53000-119 DENTAL INSURANCE BUYOUT 00 00 47.00 47.00 .0
22-53000-150 WiISCONSIN RETIREMENT SYSTEM 190.41 190.4% 9,427.00 9,236.59 20
22-53000-151 SOCIAL SECURITY 216.08 216.08 11,078.00 10,8461.92 2.0
22-53000-152 LIFE INSURANCE 8.54 8.54 27%.00 270.46 3.1
22-53000-153 HEALTH INSURANCE 1,816.79 1,816.79 22,083.00 20,266.21 8.2
22-53000-154 DENTAL INSURANCE 36.10 36.10 616,00 579.90 59
22-53000-210 CONTRACTUAL SERVICES 227.97 227.97 1,123.00 895.03 20.3
22-53000-214 AUDIT SERVICES 00 00 1,594.00 1,594.00 0
22-53000-216 ENGINEERING 997.50 997.50 32,651.00 31,653.50 3.1
22-53000-220 UTILITY EXPENSES $2.48 92.48 2,400,00 2,307.52 3.9
22-53000-221 TELECOMMUNICATIONS .00 00 250.00 250.00 0
22-53000-226 BENEFIT ADMINISTRATIVE FEES 12.37 12.37 170.00 157.63 73
22-53000-230 MATERIALS & SUPPLIES 00 00 3,500.00 3,500.00 0
22-53000-232 LIFT STATION MAINTENANCE 00 00 2,500.00 2,500.00 0
22-53000-322 TRAINING, SAFETY & CERTIFICATI .00 00 2,000.00 2,000.00 0
22-53000-327 CULVERT MATERIALS 00 00 38,000.00 38,000.00 0
22-53000-328 LANDSCAPING MATERIALS 00 Q0 35,11%9.00 35,119.00 0
22-53000-340 FUEL MAINTENANCE 00 Q0 2,500.00 2,500.00 0
22-53000-342 CONSTRUCTION MATERIALS 00 .00 72,495.00 72.495.00 0
22-53000-350 EQUIPMENT REPLACEMENT 00 00 2,000.00 2,000.00 -0
22-53000-360 EQUIPMENT RENTAL 00 Q0 17,500.00 17.,500.00 0
22-53000-510 GENERAL LIABILITY INSURANCE 692.54 692.56 3,351.00 2,658.44 20.7
22-53000-513 WORKERS COMPENSATION 476.27 476.27 1,916.00 1,439.73 24.9
22-53000-515 COMMERCIAL CRIME POLICY 144.00 144.00 144.00 00 100.0
22-53000-516 PROPERTY INSURANCE 1%0.88 190.88 3,194.00 3.003.12 6.0
22-53000-801 CAPITAL PROJECTS .00 .00 45,500.00 45,500.00 0
TOTAL DEPARTMENT 53000 8,012.85 8,012.85 456,060.00 448,047.15 1.8
TRANSFER TO OTHER FUND
22-59200-200 ADMINISTRATIVE/TRANSFER TO .0c .00 71,462.00 71,462,00 0
TOTAL TRANSFER TO OTHER FUND .00 .00 71,462.00 71,462.00 0
TOTAL FUND EXPENDITURES 8,012.85 8.012.85 527,522.00 519,509.15 1.5
NET REVENUE QVER EXPENDITURES 254,517.75 254,517.75 .0c -254,517.75 .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019 06:08PM PAGE: 11




VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TC BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2019

PUBLIC SAFETY COMMUNICATIONS

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

TAXES

26-41300 PROPERTY TAXES 286,523.00 286,523.00 286,523.00 .00 100.0
TOTAL TAXES 286,523.00 286,523.00 286,523.00 .0¢ 100.0
INTERGOVYERNMENT REVENUE

26-47130 CONTRACT REVENUE 399.699.78 399.699.78 2,005,662.00 1,605,962.22 19.9

26-47135 RECORDS MANAGEMENT ADMINIST Lo 00 16,757.00 16,757.00 0
TOTAL INTERGGVERNMENT REVENU 399.699.78 399,699.78 2,022,419.00 1,622,719.22 19.8
MISCELLANEOUS REVENUE

24-48100 CONSOLIDATED SERVICE BILLINGS 00 00 52,676.00 52,676.00 0
TOTAL MISCELLANEOUS REVENUE 00 00 52,676.00 52,676.00 0
TOTAL FUND REVENUE 486,222.78 686,222.78 2,361,61800  1,675,395.22 29.1

FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  06:08PM PAGE: 12



VILLAGE OF BAYSIDE

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 1 MONTHS ENDING JANUARY 31, 2019

PUBLIC SAFETY COMMUNICATIONS

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
PUBLIC SAFETY COMMUNICATIONS
246-51000-110 WAGES FT 78,261,046 78,261.06 1,261,839.00 1,183,577.94 6,2
26-51000-111 OVERTIME 5,398.92 5,398.92 46,000.00 40,601.08 7
26-51000-116 HOLIDAY PAY 881.80 881.80 29,543.00 28,661.20 30
26-51000-117 HEALTH INSURANCE BUYOUT 541.66 541.66 7.500.00 6,958.34 7.2
26-51000-119 DENTAL INSURANCE BUYOUT 21.78 21.78 1,223.00 1,201.22 1.8
24-51000-150 WISCONSIN RETIREMENT SYSTEM 5,256.09 5,256.09 86,668.00 81,411.91 6.1
26-51000-151 SOCIAL SECURITY 6,23596 6,235.96 102,821.00 96,585.04 4.1
26-51000-152  LIFE INSURANCE 239.468 239.68 1,821.00 1,581.32 13.2
26-51000-153 HEALTH INSURANCE 36.726.96 3672696 291,871.00 255,144.04 12.4
26-51000-154 DENTAL INSURANCE 484.02 486.02 4,349.00 3,862.98 11.2
24-51000-180 RECRUITMENT 00 00 1,000.00 1,000.00 0
26-51000-200 FACILITY MAINTENANCE & SUPPLIE 54.24 54.24 22,023.00 21,968.76 3
26-51000-201 CLEANING & JANITORIAL SERYICES 572,22 572.22 7.889.00 7,316.78 7.3
26-51000-210 CONTRACTUAL SERVICES 15.83 15.83 14,081.00 14,065.17 .
26-51000-213 LEGAL COUNSEL-PERSONNEL .00 .00 1,000.00 1,000.00 0
26-51000-214  AUDIT SERVICES .0¢ .00 1,594.00 1,594.00 0
26-51000-216  LICENSING & MAINTENANCE 400.00- 600,00~ .00 600.00 0
26-51000-220  UTILITSIES 2,018.04 2,018.04 24,240.00 2222196 83
26-51000-221 TELECOMMUNICATIONS 7,643.98 2,543.98 128,258.00 118,714.02 7.4
26-51000-225 COMPUTER SUPPORT SERVICES 00 .00 8,543.00 8,543.00 .0
26-51000-226 BENEFIT ADMINISTRATIVE FEES 123.70 123.70 1,700.00 1,574.30 7.3
26-51000-230 MATERIALS & SUPPLIES 200.00 200.00 5,000.00 4,800.00 4.0
26-51000-236 LICENSING & MAINTENANCE 16,534.90 16,534.90 148,834.00 132,301.10 111
26-51000-310  OFFICE SUPPLIES 14.78 14,78 1,800.00 1,785.22 8
26-51000-311 POSTAGE 400.00 400.00 500.00 100.00 80.0
26-51000-321 DUES & SUBSCRIPTIONS 00 00 2,552.00 2,552.00 0
24-51000-322 TRAINING, SAFETY & CERTIFICATI 80.00 80,00 5,000.00 4,920.00 1.6
26-51000-351 MAINTENANCE CONTRACTS 00 00 77,302.00 77.302.00 0
26-51000-370 EMPLOYEE RECOGNITION .00 .00 100.00 100.00 0
24-51000-510 GENERAL LIABILITY 1,505.62 1,505.62 7.285.00 5,779.38 20.7
26-51000-513 WORKERS COMPENSATION 719.88 719.88 2,896.00 217612 24.9
26-51000-515 COMMERCIAL CRIME POLICY 1,049.00 1,049.00 1,04%.00 .00 100.0
26-51000-516 PROPERTY INSURANCE 190.88 190.88 3,621.00 3,430.12 5.3
TOTAL PUBLIC SAFETY COMMUNIC 166,473.00 166,473.00 2,299.904.00  2,133,431.00 7.2
TRANSFER 7O OTHER FUND
26-59217-900 ADMINISTRATIVE/TRANSFER TO .00 00 94,099.00 £4,099.00 0
TOTAL TRANSFER TO OTHER FUND 00 00 94,099.00 94,099.00 0
TOTAL FUND EXPENDITURES 166,473.00 166,473.00 2,394,003.00  2,227,530.00 7.0
MNET REVENUE OVER EXPENDITURES 519,749.78 519.749.78 32,385.00- -552,134.78 1604.9
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  06.08PM PAGE: 13




VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2019

LONG TERM FINANCIAL FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
TAXES
30-41100 PROPERTY TAXES 761,415.00 761,415.00 761,415.00 00 100.0
TOTAL TAXES 761,415.00 761,415.00 761,415.00 00 100.0
LICENSES & PERMITS
30-44350 CELL TOWER FEES 1,919.24 1,919.24 2303100  21111.74 83
TOTAL LICENSES & PERMITS 1,919.24 1.919.24 2303100 2111174 83
INTERGOVERNMENT REVENUE
| 30-47100 RIVER HILLS REVENUE-DISPATCH 00 00 2087800 2087800 0
| 30-47111 FOX POINT REVENUE 00 00 1520500 1520500 0
30-47115 B SERIES ADMIN FEE 00 00 17,0300 17,203.00 0
| TOTAL INTERGOVERNMENT REVENU 00 00 5328600  53,286.00 0
E OTHER FINANCING SOURCES
|
30-49250 TRANSFER FROM STORMWATER FUN 00 00 7146200 7146200 0
TOTAL OTHER FINANCING SOURCES 00 00 7146200 71,462.00 0
TOTAL FUND REVENUE 763,334.24 763,334.24 909.194.00  145.859.76 840

FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  D6:08PM PAGE: 14




VILLAGE OF BAYSIDE

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2019
LONG TERM FINANCIAL FUND
PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
DEBT
30-58100-215 MADACC 00 00 2,583.00 2,583.00 £
30-58100-226 BENEFIT ADMINISTRATIVE FEES 800.CC 800.00 1,4C0.00 600,00 57.1
30-58100-611 NSFD STATION #5 00 00 160,000.00 160,000.0C £
30-58100-612 FOX POINT/RIVER HILLS DISPATCH 00 00 36,083.00 36,083.00 £
30-58100-614 UNFUNDED LIABILITY PRINCIPAL 00 00 21,000.00 21,000.00 0
30-58100-616 2011 GENERAL OBLIGATION 00 00 76,250.00 76,250.00 0
30-58100-618 PRINCIPAL- 2G14 BOND 00 L0 330,000.00 330,000.00 £
30-58100-619 2016 GENERAL OBLIGATATION .00 L0 120,000.00 120,000.00 £
30-58100-620 2018 GENERAL OBLIGATION .00 L0 £0,000.00 20,000.00 0
30-58100-621 INTEREST ON BOND .00 L0 241,058.00 241,058.00 0
30-58100-623 UNFUNDED LIABILITY INTEREST .00 .00 6,776.00 6,776.00 0
TOTAL DEBT 800.00 800.00 1,085,150.00 1,084,350.00 .
TOTAL FUND EXPENDSTURES 800.00 800.00 1,085,150.,00 1,084,350.0C A
NET REVENUE OVER EXPENDITURES 762,534.24 762,534.24 175,956.00-  -938,490.24 433.4

FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  06:08PM PAGE: 15




VILLAGE CF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2019

POLICE CAPITAL

PERICD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
TAXES
40-41100 PROPERTY TAXES 89,749.00 89,742.00 89,749.00 .0¢ 100.0
40-41130 FIRE & RESCUE PROPERTY TAXES .00 00 28,305.00 28,305.00 0
TOTAL TAXES 89,74%.00 89,749.00 118,054.00 28.305.00 7460
INTERGOVERNMENTAL
‘ 40-43210 INTERGOVERNMENTAL GRANTS .00 00 600.00 600.00 0
‘L
‘ TOTAL INTERGOVERNMENTAL .00 .00 400.00 600,00 0
E TOTAL FUND REVENUE 89,749.00 89,749.00 118,654.00 28,205.00 75.6
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VILLAGE QF BAYSIDE

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2019

POLICE CAPITAL
PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

CAPITAL PROJECTS
40-91000-801 CAPITAL PROJECTS 2,527.00 2,527.00 28,305.00 25,778.00 8.9
40-21000-802 CAFITAL LEASE .00 .00 34,230.00 34,230.00 0
40-91000-803 CAPITAL EQUIPMENT .00 .00 60,7846.00 40,786.00 0

TOTAL CAPITAL PROJECTS 2,527.00 2,527.00 123,321.00 120,794.00 2.3

TOTAL FUND EXPENDITURES 2,527.00 2,527.00 123,321.00 120,794.00 2.1

NET REVENUE OVER EXPENDITURES 87,222.00 87,222.00 4,667.00-  -91,889.00 1868.%9
FOR ADMINISTRATION USE ONLY 8 % CF THE FISCAL YEAR HAS ELAPSED 02/G7/2019  06:08PM PAGE: 17



VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANMUARY 31, 2019

DEPARTMENT OF PUBLIC WORKS

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
TAXES
41-41100 PROPERTY TAXES 111,900.00 111,900.00 111,900.00 00 100.0
TOTAL TAXES 111,900.00 111,900.00 111,900.00 00 100.0
INTERGOVERNMENTAL
41-43540  STATE TRANSPORTATION AID 00 00 4673100 4673100 0
41-43545 STH 32 CONNECTING HIGHWAY Al 00 00 81.00 81.00 0
TOTAL INTERGOVERNMENTAL 00 00 4681200  46,812.00 o
| PUBLIC CHARGES FOR SERVICES
41-46320 GARBAGE CONTAINER & FEES 605.00 605.00 00 -605.00 0
TOTAL PUBLIC CHARGES FOR SERVI 605.00 605.00 00 -605.00 0
MISCELLANEOUS REVENUE
41-48100 INTEREST 02 02 00 -02 0
41-48310 EQUIPMENT SALES .00 00 30,000.00  30,000.00 .0
| TOTAL MISCELLANEOUS REVENUE 02 02 3000000  29,999.98 0
TOTAL FUND REVENUE 112,505.02 112,505.02 18671200  76,206.98 59.6

FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  06:08PM PAGE: 18




VILLAGE OF BAYSIDE
EXPENDITURES WiTH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2019

DEPARTMENT OF PUBLIC WORKS

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED EA
CAPITAL PROJECTS
41-91000-801 CAPITAL PROJECTS 245.00 945.00 307,826.00 306,881.00 3
41-21000-803 CAPITAL EQUIPMENT .00 .00 14,900.00 16,200.00 0
TOTAL CAPITAL PROJECTS 245.00 945,00 324,726.00 323,781.00 3
TOTAL FUND EXPENDITURES 245.00 945,00 324,726.00 323,781.00 3
NET REVENUE OVER EXPENDITURES 111,560.02 11§,560.02 136,014.00-  -247,574.02 820
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SOURCE 41
42-41100 PROPERTY TAXES

TOTAL SOURCE 41

SOURCE 46
42-44740 COMMUNITY EVENT DONATIONS

TOTAL SOURCE 44

TOTAL FUND REVENUE

VILLAGE OF BAYSIDE

REVENUES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS EMDING JANUARY 31, 2019

ADMIN SERVICES CAPITAL

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED To
136,000.00 130,000.C0 130,000.00 00 1000
130,000.00 130,000.00 130,000.00 00 100.0

00 00 10,000.00 10,000.00 0
.00 00 10,000.00 10,000,00 0
130,000.00 13G,000.00 140,000.00 10,000.00 929

FOR ADMINISTRATION USE ONLY

8 % OF THE FISCAL YEAR HAS ELAPSED

02/07/201%  06:08PM
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VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2019

ADMIN SERVICES CAPITAL

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED A
CAPITAL PROJECTS
42-91000-235 COMMUNITY EVENTS 00 .00 15,000.00 15,000.00 0
42-91000-519 GASB 45 OBLIGATIONS 15,120,271 15,120.21 164,552.00 149.431.7¢ 2.2
TOTAL CAPITAL PROJECTS 15,120.21 15,120.21 179.552.00 164,431.79 84
TOTAL FUND EXPENDITURES 15,120.21 15,120.21 179,552.00 164.431.79 84
MET REVENUE OVER EXPENDITURES 114,879.79 114,879.79 39,55200-  -154.431.79 290.5

FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/07/201%  0&6:08PM PAGE: 21




YILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2019

PUBLIC SAFETY COMM CAPITAL

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

SCURCE 41

46-41100 PROPERTY TAXES 19.666.00 19,666.00 19.666.00 .00 100.0
TOTAL SOURCE 41 19,666.00 19,666.00 12.666.00 .00 100.0
INTERGOVERNMENTAL REVENUE

46-47110 CONTRACT REVENUE 109,735.07 109,735.07 157,326.00 47,590,93 69.8
TOTAL INTERGOVERNMENTAL REVE 109,735.07 109,735.07 157,326.00 47,590.93 62.8

|

TOTAL FUND REVENUE 129,401.07 129.,401.07 174,992.00 47,590.93 73.1

FOR ADMINISTRATION USE OMLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/07/2019  Q6:08PM PAGE: 22




VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2019

PUBLIC SAFETY COMM CAPITAL

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
DEPARTMENT 91000
46-91000-803 CAPITAL EQUIPMENT 0o .00 147,250.00 147,250.00 0
TOTAL DEPARTMENT 91000 00 00 147,250.00 147,250.00 0
TOTAL FUND EXPENDITURES .00 .00 147,250.00 147,250.00 0
NET REVENUE OVER EXPENDITURES 129,401,07 129,401.07 29,742.00 -99,659.07 435.1
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Executive Summary

The focus of the Communications Annual Report is on interaction and engagement statistics through
Facebook, Twitter, Bayside Buzz, Village website, Access Bayside and Village Scene. These digital and print
communication methods and tools allow the Village to reach users through print, social media platforms,
mobile application, email, and web browsing. Through the use of these diverse communication methods, the
Village made 396,850 unique interactions in 2018.

The Village primarily uses two social media platforms — Facebook and Twitter. Facebook likes increased by
13.1%, Facebook followers were up 12.5% and Twitter followers fluctuated over the year with a net gain of 1%
in 2018. In 2018, the Village:

e reached 160,230 Facebook users.

e made 55,427 impressions on Twitter, an increase of 70.4% from 2017.

The Bayside Buzz is the Village’s weekly e-newsletter which is delivered by email and made available on the
Village website. Total contacts decreased by 160, or -7.3%, as the Village purged inactive accounts. The Village
sent out a total of 55 e-newsletters, which resulted in approximately 113,763 emails being sent. Further, the
Buzzin 2018

e averaged a 46.3% open rate, which is 25.3% higher than the industry average of 21%.

s averaged 9,481 sent emails per month.

e most opened title was “12 Days of Strays” at 63%.

The village website allows user access to both static and dynamic information. Newsflashes provide more
current information with revolving content. Of note,

s 47,236 site visits, an increase of 18.6% from 2017.

e 124,282 page views, an increase of 18.3% from 2017.

e 5,212 site searches, an increase of 16.7% from 2017.

Access Bayside, available online or as a mobile application, allows residents to submit service requests and
engage with Village staff. Over the past year,

e 1,186 service requests were submitted, a 16.7% increase from 2017.

e 227 users have downloaded and use the Access Bayside mobile app.

¢ Do Not Solicit List was the most common request at 205.

The Village Scene, a monthly printed newsletter, was mailed to 1,584 homes monthly in 2018 for a total of
19,008 copies. The Village submitted 139 articles over the course of the year, which averages to over 11
articles per month and a 43.2% article increase from 2017.

This report provides a snapshot of statistics about engagement and communication patterns from 2018. The
Village continually strives to improve content and align with optimal posting frequency and timing. We hope
you enjoyed our communications this year and look forward to improving in the year to come.
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STATE OF WISCONSIN
MILWAUKEE AND OZAUKEE COUNTIES
VILLAGE OF BAYSIDE

RESOLUTION NO: 19-

A Resolution Supporting State of Wisconsin Levy
Limit Exemptions for Consolidated Dispatch Centers

WHEREAS, the seven north shore communities of Bayside, Brown Deer, Fox Point, Glendale,
River Hills, Shorewood, and Whitefish Bay in Milwaukee County were successful in establishing a levy
limit exemption for joint fire services in 2006; and

WHEREAS, in 2011, the seven north shore communities and North Shore Fire Department have
also consolidated emergency dispatch services in the Bayside Communications Center; and

WHEREAS, through consolidation, the Bayside Communications Center has reduced
emergency dispatch call processing time by one minute, twenty-eight seconds enhancing the safety of
65,000 north shore residents; and

WHEREAS, consolidation of dispatch services saves all governmental entities on both operating
and capital costs; and

WHEREAS, year over year consolidated dispatch center costs are being realized that the seven
communities cannot incorporate into the current levy limits;

THEREFORE, BE IT RESOLVED, that Samuel Dickman, Village President, and the Village
Board of Trustees support the following proposed State of Wisconsin levy limit exemption language:

The limit otherwise applicable under this section does not apply to the amount that a city, village,
or town levies in that year to pay for charges assessed by a joint emergency dispatch center, but
only to the extent that the amount levied to pay for such charges would cause the city, village, or
town to exceed the limit that is otherwise applicable under this section.

The exception to the limit that is described under subdivision 1 applies only if all of the
following apply:

o The total charges assessed by the joint emergency dispatch center for the current year
increase, relative to the total charges assessed by the joint emergency dispatch center for
the previous year, by a percentage that is less than or equal to the percentage change in
the U.S. consumer price index for all urban consumers, U.S. city average, as determined
by the U.S. department of labor, for the 12 months ending on September 30 of the year of
the levy, plus 2 percent.

e The governing body of each city, village, and town that is served by the joint emergency
dispatch center adopts a resolution in favor of exceeding the limit as described in
subdivision 1.



PASSED AND ADOPTED by the Village Board of Trustees of the Village of Bayside this
day of February, 2019.

VILLAGE OF BAYSIDE

Samuel D. Dickman, Village President

Lynn A. Galyardt, Director of Finance and
Administration, Village Clerk/Treasurer
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STATE OF WISCONSIN

MILWAUKEE AND OZAUKEE COUNTIES

VILLAGE OF BAYSIDE

RESOLUTION NO: 19-

A Resolution to amend the 2018 Budget to reflect changes in revenues and expenditures.

WHEREAS, Resolution 17-21, a resolution adopting the 2018 annual budget and establishing the
2017 tax levy, was adopted on November 16, 2017,

WHEREAS, the Village of Bayside finds it necessary to amend the Sanitary Sewer Utility Fund;

General Fund

Account Name Account Number Budgeted Amount Amended Budget Increase/Decrease
Contractural Services 20-51000-210 $241,534.00 $259,717.00 318,183
Use of fund balance 20-34000 $18,183 -$18,183

NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF TRUSTEES, that it hereby amends

the Sanitary Sewer Utility Fund;

PASSED AND ADOPTED by the Village Board of the Village of Bayside this day of February,

2019.

VILLAGE OF BAYSIDE

Samuel D, Dickman,
Village President

Attest:

Lynn Galyardt
Director of Finance and Admin/Clerk/Treasurer
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STATE OF WISCONSIN
MILWAUKEE AND OZAUKEE COUNTIES
VILLAGE OF BAYSIDE

RESOLUTION NO: 19-

A Resolution Amending Resolution 18-29 revising the fee schedule as
referenced by the Village of Bayside Municipal Code

WHEREAS, the adopted Municipal Code makes reference to fees charged by the verbiage “shall
be in such amount as established by the Village Board from time to time by ordinance or resolution™; and

WHEREAS, it is prudent that the fees be reviewed for cost effectiveness; and
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Village of Bayside,
Milwaukee and Ozaukee Counties, Wisconsin, that the following fee schedule, as referenced by the

Village of Bayside Municipal Code, be approved as defined in the attached schedule.

PASSED AND ADOPTED by the Village Board of the Village of Bayside this day of
February, 2019,

VILLAGE OF BAYSIDE

Samuel D. Dickman
Village President

Lynn A. Galyardt, Village Director of Finance &
Admin/Clerk/Treasurer



VILLAGE OF BAYSIDE
FEE SCHEDULE

_ RESOLUTION # 'I?-

ARCHITECTURAL REV!EW COMMITTEE APPLICATION | ”

RES[DENTIAL BUlLDlNG PERMiTS .. :':'

0. ALLINCLUSIVE PACKAGE =

'COMMERCIAL BUILDING PERMITS
s CELECTRICAL PERMIT ($12/$1,000)"

SWINDOWS —
CERTIFICATE OF COMPLJANCE

"'."'::PERMIT RENEWAL

ACCESSORY STRUCTURES (INCLUDES SHEDS AND DECKS) {REQUIRES
ARC APPROVAL)

- ADDITIONS {$0.32/SQ. FT} (REQUIRES ARC APPROVAL} ="

ELECTRICAL PERMIT {$12/$1,000}

L FOUNDAT!ON REPAIR {$12/$1,000} -

HVAC PERMIT ($12/$1,000)

*PLUMBING PERMIT {$12/$1,000) = o w0

NEW STRUCTURE {$0.32/5Q. FT)

-_'-i.:REMODELING ($12/$1,000} -

REROOFING ($12/$1,000)
[F ARC CONSIDERED -
0 BASIC PACKAGE = INITIALINSPECTION - et
0 TWO-FOR PACKAGE - INITIAL INSPECTION AND ONE
FOLLOW-UP INSPECTION

7~ INSPECTION, AND TWO FOLLOW-UP. INSPECTIONS
O RE-INSPECTION FEE

" OCCUPANCY PERMIT, RESIDENTIAL -

RAZING, RESIDENTEAL( 12/SQ.FT) -

NEW HOME PLAN REVIEW

" "ADDITIONAL PLAN REVIEW - I e
ALTERATION/REPAIR PLAN REVIEW*(PLAN REVIEWER MAY WAIVE

FEES FOR ALTERNATIONS DEEMED MINOR IN SCOPE) R

 'EARLY START (FOOTINGS AND FOUNDATION .-

WATER LATERAL - OUTSIDE

CISEWER LATERALSQUTSIDE © i b i i i

PLUMBING PERMIT {$12/$1 OOO}

“w HVAC PERMIT{$12/$1,000)

NEW STRUCTURES, ADDITIONS ($o 34?5@ FT}_.__” -

i REPLACEMENT & MISC ITEMS "

OCCUPANCY PERMIT, COMMERCiAL .

. OCCUPANCY, TEMPORARY:

PERMIT RENEWAL

S RAZING, COMMERCIAL (. 12/SQUFTY i i i e e e

NEW CONSTRUCTION PLAN REVIEW

Mlnlmum'_'}
$60_

INITIAL INSPECTION, FOLLOW- UP_:_-?{-_ 'f-f:' G

$IOO per lnspechon

- 1$50
$85

“than minimum ¢
5200

: :-'50% of perml’r not: Iess}_é

$50
s
~ $60
oo

©$100/30 days
50% of perml’f no’r less

$300 + $25/una’r



VILLAGE OF BAYSIDE
FEE SCHEDULE

BUILDING |
[ ANNUAL VACANT PREMISES REGISTRATION FEE -

- ADDITIONAL PLAN REVIEW

ALTERATION/REPAIR PLAN REVIEW*{PLAN REVIEWER MAY WAIVE
FEES FOR ALTERNATIONS DEEMED MINOR IN SCOPE}

- EARLY:START (FOOTINGS AND.FOUNDATION -7 i e

WATER LATERAL - OUTSIDE

= SEWER LATERAL- OUTSIDE T e
RUILDING/HVAC/FRE SYSTEMS PLAN REVIEW FEES )
e -_'Z'PLUMBING PLAN REVIEW FEES B S O

ANNUAL VACANT PREMISES FEE

v BUILDING PERMIT REFUND

.EROSION CONTROL RESIDENTIAL

' EROSION.CONTROL;, COMMERCIAL

“FAILURE TO CALL FOR INSPECTION i

FENCES

U REAINSPECTION FEE -

RELEASE AND INDEMNIFICATION WAIVER

*“SPECIAL OCCUPANCIES: "OUTDOOR POOLS, TOWERS, TENTS .. i

STATE SEAL

SCSWIMMING POOLS {$11.50/$1,000) =i

TRANSFER OF SOLID FILL

- WORK WITHOUT PERMIT:

ROAD BOND FOR NEW HOME CONSTRUCTION

ADMINISTRATION

COPIES - STANDARD SHEET OF PAPER BLACK & WHITE

-COPIES ~ STANDARD SHEET OF.PAPER, COLOR -7 me e

DELINQUENT INVOICE PENALTY CHARGE _

“ELECTRONIC TAX ROLL

DUBBING AN AUDIO TAPEICD _'

“*NON-SUFFICIENT CHECKS -

NOTARIZING DOCUMENTS )

" LEGAL'PUBLICATION '

MUNICIPAL COURT MOTION FEE

- STOP PAYMENT OF CHECK

TAX ROLL — ALPHA OR STREET

RESOLUTION #19-

) per SPS Toble 302.31-2
| Per SPS 1able 302 64 &'-.
2| 'SPS table 302. 64 1

$150
$150

4075
$60_.
560

0 Minimum

%250

| _$500

: ?-.'_--Arnoun’r over:

“minimum fee -
$150

"$200 for first acre ™
$100 per acre
thereaiter

Lies0
$60

o 540
3500

%100

$50

b 2 $110
$250 plus $1 5 per
Single Axle Truck -
330 per Multi Axle
Truck

‘Doubie Normal Fees
$10,000

- Minimum
$0.25/page
" $0.50/page
- 1.5%/month
ST esn
$35
%50
$0.50
: 1$35.00
No’r less ’rhcm $5. no
. Mmore ’rhon $200
$25 + $O 25/poge



VILLAGE OF BAYSIDE
FEE SCHEDULE

_ RESOLUTION #19-____

»  VOTER - ABSENTEE LISTING
“wVOTER REGISTRATION LIST < ALPHAAND STREET i il

ALCOHOLIC BEVERAGES |

CLASS “A"FERMENTED. 0 nie

'CLASS “B"” FERMENTED |

CICLASS MATINTOXICATING - i i i
CLASS "B" INTOXICATING

-~ OPERATOR'S LICENSE - INITIAL -

 OPERATOR'S LICENSE - RENEWAL

ANIMALS e
. _AN!MAL FANCIER PERMIT | -
" DOG & CAT LICENSES - 5 MONTHS OF AGE AFTER JULY 1~ ALTERED
DOG & CAT LICENSES — 5 MONTHS OF AGE ATTER JULY 1-UNALTERED
DOG & CAT LICENSES - NEUTERED OR SPAYED .~
DOG & CAT LICENSES - UNALTERED
" DOG & CAT LICENSES = PAID AFTER 3/31-ALTERED |
DOG & CAT LICENSES ~ PAID AFTER 3/31-UNALTERED
" GROOMING ESTABLISHMENTS = =+ o
 KENNEL PERMIT
" PETSHOPS -

BUSINESSES
27 CIGARETTE AND TOBACCO PRODUCTS RETAILER LICENSE
»  PRECIOUS METALS, ETC.

'PUBLIC WORKS 8
" ADDITIONA_I__ (_S__ARBAGE CONTAINER PERMIT ANNUAL

. CALLBACKS FOR GARBAGE AND RECYCLING
CULVERT REPLACEMENT (WITHIN ROAD PROJ_E_C.T)

DRIVEWAY/CULVERT/IMPERVIQUS SURFACE PERMIT

- 0 12INCHES DEEP (FOUR FEET WIDE - $40/LINEAR FOCT)

0 18 INCHES DEEP {FOUR FEET-WIDE = '$50/LINEAR FOOT) i il

0 24 INCHES DEEP (FOUR FEET WIDE - $60/LINEAR FOOT)

nim SUSECTION 104-9 DISCHARGE COMPLIANCE ~TOP DRESSED FINISH &

_o 12 INCHES DEEP (FOUR FEET WIDE - $60/LINEAR FOOT) |
0" 18 INCHES DEEP (FOUR FEET WIDE - $70/LINEAR FOOT) .
| 0 24 INCHES DEEP (FOUR FEET WIDE - $80/LINEAR FOOT)
2w GARBAGE OR RECYCLING CART i A
. GARBAGE OR RECYCLING CART RENTAL {F’ER WEEK)
e FIRST:CART PER WEEK =~
O EACH ADDITIONAL CART PER WEEK

___...-_:"CUTTING OF GRASS/DPW LABOR SERVECES RATE

"CULVERT REPLACEMENT {NOT WITHIN ROAD PROJECT) = o

+"SECTION 104-9 DISCHARGE COMPLIANCE — EXPOSED STONE FINISH | -+

-'-$25 + $5/1 000 vofersfé

©+$0.25/page

$50 + $5/1 000 voters

+ $0.25/page

%25 +:$5/1,000 voters -

SERI00:
~$100
L $500
$500
855,
355

$25
%6
812
124
$24
518
$36
$100 -
$100
L8100

1$100.
$100

- “Minimum
355

L $40

- $600500
$1.000900 °
$100.

© $400
3500
$600

$400

%700

$800
$65

s

$5
$81/first hour, $23/15 -
minutes thereafter..



VILLAGE OF BAYSIDE

FEE SCHEDULE
RESOLUTION # 19-
o MULCH DELIVERY FEE (WITHIN VILLAGE) S _ D o
S0 U5 YARDS S e R 00
.0 IOYARDS _ _ g _ _ N L
_ 0_20YARDS__ o B 3300
ST 0 2B Y ARDS S S R e ey $350
. MULCH DELIVERY FEE 5 MILE RADIUS OUTSIDE OF VILLAGE LABOR $180/5 yords
_AND EQUIPMENT o
SCLOADING FEE f0 i i e e e - $40
NO PARKING SIGNS _ o $25
" ONE TIME UP.-THE DRIVE PICKUP . COLLECTION FEE o i i 2$40 -
| RAIN BARRELS $45 eoch Ihree for
I | 5 : | $125
U RIGHT OF-WAY PERMIT i i s D i s D e e e
0 EXCAVATION FEE o | o ~ $200
SO TRIGHT OF WAY FEE: i e e 8100
SANITARY SEWER USER CHARGE _ _ _ _ _ o $484
“ SEWER CONNECTION CHARGE * I T 0 $2,500
SPECIAL EVENT PERMIT (INCLUDES UP TO 4 BARRICADES) _ %50
SPECIAL PICKUP (2 PERSON.CREW, 20 MINUTES) ADDITIONAL TIME e
i '_'.-"_BEYOND 20 MINUTESBILLED AT DPW LABOR SERVICES RATE
. STORMWATER MANAGEMENT REVIEW S _ R _$200+ac’ruai cos’rs
| m s STORMWATER USER CHARGE ' R e T e T 4099
| »  STREET CUTTING e b e
0 BOND FOR STREET CUTTING $I OOO _ _ _ _ o N
100 =500 SQ. FT." SR e T R 18300
0 BOND FOR STREET CUTT!NG $3 OOO ) _ S
Sy “OVER 500 SQ e e ::_:$500__:.;
0 BOND FOR STREETCUTTING $5 OOO o D - -
. MONITORS AND OTHER DISPLAY ITEMS o S _ $20
AR : S ] $30/FETST container
- per2l Days; $50/.
: Two conIainers per
o UP—THE DRIVE GARBAGE AND RECYCLING COLLECTION SERVICE_ $I 018 37
S WELL OPERATION FEE - : hinie | 925/ every five years

.:j_UNE_N'_CLOS_ED:S_T.ORAG_E PERMET-‘(DUMPSTE_R_S,_R.O'DS,:'ETC) !_

7 Minimum

EMERGENCY-SERVICES - ] [T v P e
. * FALSE SECURITY ALARM PENALTIES (BURGLAR) -
0o ONEAND TWO FAMILY FIRST FALSE: o
: L T SECURITY ALARM :
0 ONEAND TWO FAMILY SECOND FALSE
- SECURITY ALARMS
Lo '__'ONE AND TWO FAMELY THIRD FALSE
TR 'SECURETY ALARMS A O e e R T T
O ONE AND TWO FAMILY, FOURTH FALSE $100.00
SECURITY ALARMS ’




VILLAGE OF BAYSIDE

FEE SCHEDULE
o L RESOLUTION #19-
0 ONEAND.TWO FAMILY, FIFTH AND o]0l i e e o
U SUBSEQUENTFALSE SECURITY ALARMS ol i i
ALL OTHER PROPERTIES, FIRST FALSE
SECURITY ALARM
S0 ALL'OTHER. PROPERTIES SECOND FALSE e
7 SECURITY ALARMS .
ALL OTHER PROPERTIES THIRD FALSE
~ SECURITY ALARMS o AN
0 wALLOTHER PROPERTIES FOURTH FALSE e
45 SECURITY ALARMS B R - $400.00.
0 ALL OTHER PROPERT;ES FIFTH AND
SUBSEQUENT FALSE SECURITY ALARMS
“FALSE'FIRE ALARM PENALTIES * : .
0 ONE AND TWO FAMLY, FIRST FALSE FIRE
~ ALARM
0 ONEAND. TWO FAMILY SECOND FALSE o
U FIRE ALARM $ : s
0 ONE AND TWO FAMILY THIRD FALSE
FIRE ALARMS N D
0 "ONEAND TWO FAMILY FOURTH FALSE _;- STBILLE S e
U HREALARMS R
o ONEAND TWO FAMILY FIFTH AND
SUBSEQUENT FALSE FIRE ALARMS o _
'*;-'o'_j..ALL OTHER PROPERTEES FERST FALSE FlRE-_. e
o ALL OTHER PROPERTIES SECOND FALSE
_ ~ FIRE ALARMS
L0 AL OTHER PROPERTIES THIRD FALSE
o ALL OTHER PROPERTIES FOURTH FALSE
FIRE ALARMS
-"0."ALL-OTHER PROPERTIES, FIFTH AND
L SUBSEQUENT FALSE FIRE'ALARMS

$350.00

$500.00

Warning

o $5000

$75.00
$200.00
Warring
$300.00

. $35000

$400.00

50000

OFFENSES & MISC. PROVISIONS =~ il il e 2 0 Minimum
Not less than $50, no

| -. CONTRIBUTING TO TRUANCY - | more than $500
e SFINDINGS & DISPOSITIONS 280 VIOLATION SO i e $100 *icosts
= SUBSEQUENT VIOLATIONS COMMITTED WITHIN 12 MONTHS OF A $500

_ PREVIOUS VIOLATION _ _ _ _ &
Ctm  TRANSIENT-MERCHANTANVESTIGATION FEE < v i sl i i $150
0 EVERY PERSON THEREAFTER S _ _ _ _ $20

POI_|CE S Vi w
. ACCIDENTREPORT _ - - _ | $650
- "COMPUTER REPORT* L T i R $2
DATA 911 DVD/AUDIO $15
DATA 911 DVD/VEH!CLEVIDEO o - - o $35
“ FINGERPRINTING - e TR R s §00
PHOTO L N $2




VILLAGE OF BAYSIDE
FEE SCHEDULE

= POLICE SPECIAL EVENTS - COORDINATION AND ATTENDANCE
SECONDHAND GOODS i i |
* RUMMAGESALE
SIGNS A e
" SIGN PERMIT < UP-TO 25 SQUARE FEET. o 1
SIGN PERMIT 25 - 100 SQUARE FEET
SIGN PERMIT = TEMPORARY SIGNS
SIGN PERMIT - VARIANCES
'ELLSWORTH PARK - B
= BALL DIAMOND RENTAL_ S
“PARK PAVILION RENTAL /s
" TENNS COURTRENTAL . .

TRAFFIC AND VEHICLES S
BICYCLEREGISTRATION 50
" VEHICLE STORAGE

ZONING - D R R
" BOARD OF ZONING APPLICATEON
“w.  BROWN DEER ROAD OVERLAY

“CONDITIONAL USE PERMIT.APPLICATION -
~ LAND DIVISIONS
- HOME OCCUPATIONS &0 w00
OVERLAY USE “D" BUSINESS DISTRICT
"PLANNED RESIDENTIAL DEVELOPMENT'

COMMUNITY-BASED RESEDENTEAL.FA.CILITIES CONDETEONAL USE___ |

PLANNED UNIT COMMERCIAL DEVELOPMENI DISTRICT PETITION

RESOLUTION # 19-

%0
s
$300

T
$100.

$35 + $200 Deposzf

©..$35 +.$35 Deposit.
$3/hr per Resident

$6/hr per. Non-
“Resident .

$10

L Minimum -
$500

ST 8300

3300
0 $300
$250
340
$250
2$250
$500/c1cre pfus cost
incurred by Village




TV A3k
4800 W. Green Brook Dr.

NORTH SHORE Brown Deer, W] 53223.-2496

(414) 371-2980

ENVIRONMENTAL HEALTH CONSORTIUM fox (414) 371-2988
A licensing and Inspeclion Program of the North Shore Health Depariment nshealthdept.org
MEMORANDUM

February 13, 2019

To:  Andrew Pederson, Village of Bayside, Manager
Rachel Safstrom, City of Glendale, City Administrator
Scott Botcher, Village of Fox Point, Manager
Tammy LaBorde, Village of River Hills, Manager
Rebecca Ewald, Village of Shorewood, Manager
Paul Boening, Village of Whitefish Bay, Manager

From: Ann Christiansen, Health Director/Health Officer
Brad Simerly, Senior Environmental Health Specialist

Michael Hall, Village of Brown Deer, Manager

RE: North Shore Environmental Health Consortium Fee Increase

The North Shore Environmental Health Consortium (NSEHC) is a program of the North Shore
Health Department. The NSEHC conducts inspections and issues licenses for all food
establishments, temporary events, farmers’ markets, public pools, hotels. The NSEHC also
investigates public health-related complaints for these licensed establishments. The NSEHC is a
fee-funded program and has not had a fee increase in three years. After review, the NSEHC
recommends a 4% increase for all program fees. The increase is designed to help maintain
services and cover program costs. Please see the attached graphs for comparison with other local
agencies.

Please call the North Shore Health Department at (414) 371-2980 if you have questions before
the meeting,

Serving the Wisconsin communities of Bayside, Brown Deer, Fox Point, Glendale, River Hills, Shorewood and Whitefish Bay




NORTH SHORE
ENVIRONMENTAL HEALTH CONSORTIUM
A licensing and Inspection Program of the North Shore Health Depariment

4800 W. Green Brook Dr.
Brown Deer, Wl 53223-24%6
{414) 371-2980

fax (414) 371-2988
nshealthdept.org

18-19 license/permit Fee Proposals for North Shore Environmental Health Consortium

Permit Fees

Restaurant

Simple

$329.00

Annual

_ Preinspection

$164.00

Reinspection

$159.00

Plan review

$164.00

Cnsultation

Late fee

$132.00 $65.00

Moderate $463.00 $232.00 $159.00 $241.00 $132.00 $93.00
Complex $664.00 $332.00 $169.00 $345.00 $132.00 $133.00
Limited $165.00 $63.00 $159.00 $86.00 $132.00 $34.00
Additional Prep Area $173.00 $85.00 $159.00 $88.00 $132.00 $34.00
Mabile Resiuarant $313.00 $119.00 $159.00 $119.00 $132.00 $62.00
Mabile Service Base-Simple $329.00 $164.00 $159.00 $164.00 $132.00 $66.00
Mabile Servi erate $463.00 $232.00 $169 $232.00 $132.00 $93.00

Maobile Service Base-Co

$132.00

00 $169.00 $332.00 $133.00
Temporary Food License $130.00
Shorl Term Temporary $64.00
Farmers Market No Processing $38.00

School Kitchen

Farmers Market wiProcessing

Satellite

$162.00

$80.00

$81.00

$159.00

$132.00 $32.00

Fuli Service

$329.00

RAIRS T —

§159.00

$132.00

Retail Food |N Food Processing _ _ | $132.00 »
Sales Under $25K wiProcessing|  $86.00 " $43.00 $159.00 $43.00 |  $132.00 $17.00 |
Sales > $25K, Non-Hazardous $355.00 $178.00 $159.00 $178.00 $132.00 $71.00
Sales $25K-$1mil, Hazardous $496.00 $248.00 $159.00 $249.00 $132.00 $95.00
Sales > $7 mil, Hazardous $1,275.00 $639.00 $150.00 $639.00 $132.00 $255.00
Temparary Food License $130.00
Farmers Market No Processing 338.00
Farmers Market w/Processing $80.00
Hotels 5-30 rooms $450.00 $224.00 $159.00 $225,60 $132.00 $90.60
31-89 rooms $526.00 $263.00 $159.00 $263.00 $132.00 $105.00
100-199 rooms $604.00 $303.00 $159.00 $303.00 $132.00 $121.00
200 ar mare rooms $890.00 $445.00 $159.00 $445.00 $132.00 $178.00
Bed and Break. $232.00 $111.00 $159,00 $111.00 $132.00 $45.00
Pools Public Poot $261.00 $131.00 $131.00 $131.00 $132.00 $52 .00
Water Attraction wi2 Slides $261.00 $131.00 5131.00 $131.00 $132.00 $52.00
Water Altraction _ §761.00 $131.00 $131.00 $131.00 $132.00 $52.00
All Licenses [Duplicate license $17.00
Operating withoul a fic $835.00
No certified operator $186.00

Serving the Wisconsin communities of Bayside, Brown Deer, Fox Point, Glendale, River Hills, Shorewood and Whitefish Bay




4800 W. Green Brook Dr.

NORTH SHORE Brown Deer, W] 53223-2496

{414) 3712980

ENV!RONMENTAL HEAI_TH CONSORTIUM fox (4]4) 371-2988
A licensing and Inspection Program of the North Shore Health Depariment nshedlihdept.org
Complex Restaurant Complex Rest. Pre-
$720 Inspection Fee
$700
..% $680 . SE600
S $660 _ 5 4400
sou n 2 -
$620 50
Greenf | North South Oak Wauw Greenf | North | South Oak Wauw
jeld Shore Mil Creek atosa ield Shore Mil Creek atosa
[mseries1| $705 | $677 | $676 | $650 | $690 [msertes1| $353 | $332 | d404 | $325 | $365
*Currently $638.00 *Currently $319.00
Moderate Restaurant Pool License
License $400
4600 w 5300
i $550 =g $200
= 4500 a
== = = S B
>400 Greenf | North South Oak Wauw 20 Greenf | North | South Qak Wauw
jeld Shore Mil Creek atosa ield Shore Mil Creek atosa
1ISeries1 8470 | 3505 | $558 | $s00 | $530 |lSerie51 $310 | $261 | $202 | $300 | $150
*Currently $445.00 *Currently 5251,00
Retail Sales under $25K Retail Sales $25K - $1 Mil,
Food License Potentially Hazardous
5400 4600
w $300 £ 5400
g $200 3 $200
2 5100 :- ]
=11 :.
50 Greenf | North South Oak Wauw 20 Greenf | North | South Oak Wauw
ield Shore Mil Creek atosa jeld Shore Mil Creek atosa
|lSeries1 $120 586 5200 5200 5315 |I5eries1 5300 5496 5506 5500 5425
*Currently $82 *Currently $477.00

Serving the Wisconsin communifies of Bayside, Brown Deer, Fox Point, Glendale, River Hills, Shorewood and Whitefish Bay
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STATE OF WISCONSIN
MILWAUKEE AND OZAUKELE COUNTIES
VILLAGE OF BAYSIDE

RESOLUTION NO: 19-
A Resolution Confirming Obligation to Contribute to North Shore Fire Department’s

Budget to Pay Debt Service on Bonds Issued by the Village of Whitefish Bay
on behalf of the North Shore Fire Department.

WHEREAS, the Village of Bayside, the Village of Brown Deer, the Village of Fox Point, the
City of Glendale, the Village of River Hills, the Village of Shorewood, and the Village of Whitefish Bay
(the communities listed hereinabove shall be referred to individually as a “Municipality” and
collectively as the “Municipalities”) are parties to an Amended and Restated North Shore Fire Services
Agreement (the “Agreement”); and

WHEREAS, the Agreement provides for a jointly operated fire and emergency services
department known as the North Shore Fire Department (the “Department™) to serve the Municipalities;
and

WHEREAS, the Board of Directors of the Department has recommended joint financing by the
Municipalities for the remodeling of the Whitefish Bay Fire Station for the North Shore Fire Department
(the “Project) for the benefit of the Department to more adequately serve the needs of the residents of
the Municipalities; and

WHEREAS, the Village of Whitefish Bay intends to issue approximately $710,000 general
obligation bonds (the “Bonds™) to finance the Project on behalf of the Department; and

WHEREAS, the Agreement provides a financing formula (the “Formula™) for determining each
Municipality’s annual financial contribution to the Department’s operating, maintenance and capital
budgets; and

WHEREAS, the Municipalities intend that each Municipality pay a share of the debt service on
the Bonds in accordance with the Formula; and

WHEREAS, in consideration of the benefits to be received by the Municipality as a result of the
Project and the issuance of the Bonds, the Bayside Village Board of Trustees of the Municipality (the
“Governing Body”) hereby deems it necessary and in the best interest of the Municipality to confirm its
commitment to pay its share of debt service on the Bonds (determined in accordance with the Formula)
and provide for the issuance of a general obligation bond or promissory note to the Village of Whitefish
Bay to evidence that obligation.

THEREFORE, BE IT RESOLVED, that Samuel Dickman, Village President, and the Village
Board of Trustees confirm:




1. This Municipality shall pay, as part of its annual financial contribution to the Department, its share of
the debt service on the Bonds.

The amount of the debt service contribution by the Municipality each year shall be determined as
described in Section 17 of the Agreement, and such contribution shall be payable upon the terms
provided for in Section 17 of the Agreement; provided that upon termination, expulsion or withdrawal of
the Municipality under the Agreement, the Municipality’s share of the cost of the Project, to the extent
not charged to and paid by the Municipality, shall be considered in applying the provisions of Section 21
of the Agreement regarding distribution of assets and shall be an offset against the amount the
Municipality is to receive pursuant to Section 21 of the Agreement.

2. Municipality shall issue to the Village of Whitefish Bay a general obligation bond or promissory note
pursuant to Chapter 67, Wisconsin Statutes (the “Obligation™) for the purpose of paying the
Municipality’s share of the cost of the Project. The share of Project costs for which each Municipality is
responsible shall be determined based on the proportion of the Department’s operating, maintenance and
capital budgets for which the Municipality is responsible in the year in which the Obligation is issued.
The interest rate, payment dates and other details with respect to the Obligation shall be determined by
subsequent resolution of the Municipality.

3, The Municipality acknowledges that the Village of Whitefish Bay, in issuing the Bonds, is relying on
the representations and covenants made by the Municipality in this resolution and may take action to
enforce the representations and covenants of the Municipality made hereunder.

PASSED AND ADOPTED by the Village Board of Trustees of the Village of Bayside this
day of February, 2019.

VILLAGE OF BAYSIDE

Samuel D. Dickman, Village President

Lynn A. Galyardt, Director of Finance and
Administration, Village Clerk/Treasurer
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STATE OF WISCONSIN
MILWAUKEE AND OZAUKEE COUNTIES
VILLAGE OF BAYSIDE

RESOLUTION NO: 19-___

A Resolution Approving the “Single oxr Multi-Year Capital” Budget
to Remodel the Whitefish Bay Fire Station in 2019.

WHEREAS, the Board of Directors of the North Shore Fire Department unanimously adopted
Resolution No. 19-03, on February 19, 2019 (the “NSFD Budget Resolution™). The NSFID Budget
Resolution (a copy is attached hereto and made part of this Resolution), adopts the “Single or Multi-
Year Capital” Budget for 2019 (the “capital contribution budget”) for the remodel of the fire station in
Whitefish Bay and further unanimously recommends the capital contribution budget for approval by
each of the member municipalities by adoption of this Resolution; and

WHEREAS, a “Single or Multi-Year Capital” Budget must be submitted to the governing
bodies of the Villages of Bayside, Brown Deer, Fox Point, River Hills, Shorewood and Whitefish Bay
and the City of Glendale for approval by each of the seven (7) municipalities; and

THEREFORE, BE IT RESOLVED, that Samuel Dickman, Village President, and the Village
Roard of Trustees hereby approves the “Single or Multi-Year Capital Budget” for the remodel of the fire
station in Whitefish Bay and agrees to payments to the NSFD in accordance with the provisions of the
Financing Formula of the Agreement (with the estimated payments and due dates as outlined in the
NSFD Budget Resolution) within 30 days of receipt of a statement from the NSFD and further directs
the Village Clerk to provide a certified copy of this Resolution to the NSFD.

PASSED AND ADOPTED by the Village Board of Trustees of the Village of Bayside this
day of February, 2019.

VILLAGE OF BAYSIDE

Samuel D. Dickman, Village President

Lynn A, Galyardt, Director of Finance and
Administration, Village Clerk/Treasurer
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