Village of Bayside

9075 N Regent Road

Board of Trustees Meeling
November 17, 2020

Remote Teleconferencing, 6:00pm

BOARD OF TRUSTEES
AGENDA

PLEASE TAKE NOTE: Due to the CQOVID-19 Pandemic, the Village Board will be meeting via
remote teleconferencing at the above noted fime and date, at which the following items of
business will be discussed and possibly acted upon,

L

lE.

v,

CALL TO ORDER AND ROLL CALL

PUBLIC HEARING

A. Public Hearing on Proposed 2021 Annual Budget and establishing the 2020 Tax
Levy for Operatfing the Government and Administration of the Village of Bayside.
1. Pubiic Discussion
2. Board Discussion

CONSENT AGENDA

Upon request of any Trusiee, any item may be removed from the Consent Agenda for
separate cansideration.

A. Approval of:
1. Committee of the Whole meetfing minutes, Novembzer 10, 2020,
2. Board of Trustees meeting minutes, October 15, 2020,
3 Committee of the Whole meeting minutes, October 15, 2020,
4, Public Safety Committee meeting minutes, August 20, 2020,
5. Public Works Commiftee meeting minutes, July 16, 2020,
é. Qctober 2020 Financial Statement.
7. Surnmary ¢f Claims for October 3, 2020 through November 9, 2020 in the
amount of $533,769.71.
8. October 2020 Community Impact Report.
9. 2021 Village Financial Policies.
10. 2021 Vilkage godis, performance measure, and fiscal analysis.

11. 2021-2027 Capital Improvement Program.
12. Delinquent Charges to be placed on 2020 tax bills,

BUSINESS AGENDA

A. COMMITTEE AND COMMISSION REPORTS
1. Public Safelty Committee
a. Discussion/action on October 2020 Police Department Report,
b. Discussion/action on October 2020 Communication Center Report.
2, Public Works Commiittee
a. Discussion/action on Silver Spring Drive to WIS 60 proposed Noise

Wall.




b. Discussion/action on October 2020 Department of Public Works
Report.

Finance and Administration Committee

Q. Discussion/action on October 2020 Administrative Services Report.

b. Discussion/action on Ordinance 20~ , an ordinance to Amend
Sections 104-10, 125-9 and 125-57 of the Municipal Code with
Regard 1o Special Exceptions,

c. Discussion/action on Ordinance 20- ., an ordinance to Repedl

Secftion 104-8 of the Municipal Code with Regard to Certificates of
Compliance at Change of Ownership.

d. Discussion/action on Resolution 20- . aresolution amending
Resolution 20-14 revising the fee schedule asreferenced by the
Village of Bayside Municipal Code,

e. Discussion/action on Resalution 20- . aresolution adopting
the 2021 annual budget and establishing the 2020 tax levy.

f. Discussion/action on Resolution 20- . a resolution adopting
the 2021 sanitary sewer enterprise budget and establishing the
Residentiat and Commerciat Sewer User Fee rates.

g. Discussion/action on Resolution 20- , a resolution adopting
the 2021 stormwater revenue fund budget and establishing the
Equivalent Runoff Unif rate.

h. Discussion/action on Wiscansin Statute 17.24 regarding vacancy in
office.

intergovernmental Cooperation Council

Board of Zoning Appeals

Architectural Review Commitlee

Plan Commission

Q. Discussion/action on the request for a Conditional Use Permit for
an ownership change for the Community Based Residential Facility
at 8820 N Rexieigh Dr.

Library Board

a. Discussion/action on the October 2020 Library Repott,

b. Discussion/action on appointment of committee members to the
North Shore Library Planning Committee

North Shore Fire Department




10. Community Development Authority
V. VILLAGE PRESIDENT'S REPORT
A. Appointment of Ari Friedman fo the North Shore Fire Department Cormmission.
Vi, VILLAGE MANAGER'S REPORT
Vil VILLAGE ATTORNEY'S REPORT

Vill.  MISCELLANEOUS BUSINESS BY THE TRUSTEES AS MAY PROPERLY BE BROUGHT BEFORE THE
BOARD '

1X. MOTION TO ADJOURN TO CLOSED SESSION

A, Pursuant fo Section 19.85 {1} {e) Deliberating or negotiating the purchasing of public
properties, the investing of public funds or conducting other specified public business,
whenever competitive or bargaining reasons allow a Closed Session; {Teamsters Local
200 Collective Bargaining Agreement and North Shore Library Services Agreement).

X. RECONVENE IN OFPEN SESSION PURSUANT TO SECTION 19.85 (2)
A, Action on iters from closed session.
Xi. ADJOURNMENT

Lynn Galyardt, Administrative Services Director

The Board of Trustees wifi utilize Zoom videoconferencing software for this meeting. To join the Zoom
meeting using a computer or tablet, visit

https://us02web .zoom, Us/i/8343646007032 pwd=aDN2NmptalErSjjzelVIZmROWC tvdz09
Meeting ID: 834 3660 0703; Password: 672962

Phone # 1-301-715-8592

Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through
appropriate qids and services. Cantact Village Hall af 414-206-3215. 1t is possible that members of and
possioly o guorum of members of other Boards, Commissions, or Committees of the Village may be in
attendance in the above stated meeting to gather information; no action will be taken by any other
Boards, Commissions, or Committees of the Villoge except by the Board, Commission, or Committee
noticed above. Agendas and minutes are available on the Yillage website {www.baysidewi.gov)
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Village of Bayside

E 9075 N Regent Road
Board of Trustees Meeting

November 19, 2020

Remote Teleconferencing, 6:00pm

BOARD OF TRUSTEES
SUPPLEMENTAL AGENDA NOTES

CALL TO ORDER AND ROLL CALL

PUBLIC HEARING

A. Public Hearing on Proposed 2021 Annual Budget and establishing the 2020 Tax
Levy for Operating the Government and Administration of the Village of Bayside.
1. Public Discussion
2, Board Discussion

CONSENT AGENDA

Upon request of any Trustee, any item may be removed from the Consent Agenda for
sepdarate consideration.

A, Approval of:

Committee of the Whole meeting minutes, November 10, 2020.
Board of Trustees meeling minutes, October 15, 2020.
Committee of the Whole meeling minutes, October 15, 2020.
Public Safety Committee meeting minutes, August 20, 2020,
Public Works Commiltee meeting minutes, July 16, 2020,
Qctober 2020 Financial Statement.

Summary of Claims for October 3, 2020 through November 9, 2020 in the
amount of $533,769.71.

8. Qctober 2020 Community Impact Repornt.

9. 2021 Village Financial Polictes.

10. 2021 Village goals, performance measure, and fiscal analysis.
11. 2021-2027 Capital Improvement Program.

12. Delinquent charges to be placed on 2020 tax bill.
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BUSINESS AGENDA
A. COMMITTEE AND COMMISSION REPORTS
1. Public Safety Commiltee

Q. Discussion/action on October 2020 Police Department Report.

Included in the packet is the October 2020 Police Department report. Of significant note, the
Police Department collected and disposed of 13 boxes of prescription drugs weighing 322
pounds as part of the National Drug Take Back Day. The drugs were disposed of at a DEA
collection site in Waukesha. Metric comparisons are month fo month. Approval is
recommended.

b. Discussion/action on October 2020 Communication Center Report.




Included in the packet is the October 2020 Communications Center report. Of significant
note, staff completed training on contacting the Mequon Water Department during large
scale fires and the use of address flags which alert officers on safety measures from COVID to
the length of a driveway. Metric comparisons are month to month. Approval is
recommended.

2. Public Works Commitiee
a. Discussion/action on Silver Spring Drive to WIS 60 proposed Noise
Wall.

As you are aware, the Wisconsin Department of Transportation {WisDOT) is improving |-43
from Silver Spring Drive to WIS 40. The project involves the reconstructing, modernizing and
adding a third lane in each direction fo 1-43. As part of the project, the Depariment is
proposing to construct several noise walls, including one in the Village of Bayside located on
the east side of -43 between Brown Deer Road and County Line Road.

WisDOT will soon be asking adjacent benefited property owners to vote for or against the
construction of the noise wall in their areas. Before asking residents to vote on these two
walls, the Department would like to know if the Village of Bayside would be interested in
adding and paying for aesthetic treatments to these walls. Ss. 85,0205 {1m) restricts the
Department’s ability to fund community sensitive solutions [CSS) considered to be aesthetic
freatments.

WisDOT policy for noise wall's calls for unstained grey with a standard texture pattem, as
shown in the attached Unstained Wall Exampile. If the public and local unit of government
desire a special texture or pattern not available to the noise barrier panel manufacturer, o
State-Municipal Financial Agreement {SMFA) must include the additional cost associated
with the special texturing freatment as a non-participating item.

Additionally, if the public and local unit of government request staining of the noise barrier
panels, as shown in the attached Stained Wall Example, an SMFA is required and the staining
must be included as a non-participating item at a cost of $2.00/sq. ft. The approximate costs
for staining is $156,582.

The Village would also maintain the aesthetic treatments through a State-Municipal
Maintenance Agreement (SMMA). Direction is requested.

b. Discussion/action on October 2020 Department of Public Works
Repot.

Included in the packet is the October 2020 Department of Public Works report. Of significant
note, the final touches to the road resurfacing project were completed by the contractor,
should and grass restoration were completed. The lift station rehabilitation project has
started, and work will continue over the next few months. Metric comparisons are month to
month, uniess otherwise noted. Approval is recommended.

3. Finance and Administration Commitiee

a. Discussion/action on October 2020 Administrative Services Report.




Included in the packet is the October 2020 Administrative Services report. Of significant note,

the first 2020 reimbursement request for CDBG funds in the amount of $1,270 has been
submitted. Approval is recommended.

b, Discussion/action on Ordinance 20- , an ordinance to Amend
Sections 104-10, 125-9 and 125-57 of the Municipal Code with
Regard to Special Exceptions.

Attached is a proposed ordinance amending Section 104-10, 125-9, and 125-57 fo clarify
when a special exception must go fo the Village Board for approval, must have a public
hearing, go to the Board of Zoning Appedls, and/or referral fo the Plan Commission.

Approval is recommended.

c. Discussicn/action on Ordinance 20- , an ordinance fo Repeadl
Section 104-8 of the Municipal Code with Regard to Cerificates of
Compliance at Change of Ownership.

Attached is a proposed ordinance removing Section 104-8 from Municipal Code which
requires a certificate of compliance during the time of change of ownership. The Stafe of
Wisconsin outlawed these types of program roughly five years ago and this repeal would be
in line with state law. Approval is recommended.

d. Discussion/action on Resolution 20- , a resolufion amending
Resolution 20-14 revising the fee schedule as referenced by the
Village of Bayside Municipal Code.

This resolution would adopt the proposed fee schedule for 2021, The fees are reviewed to
ensure cost recovery. Fees that would be increasing include special pick-ups, up-the-drive
garbage and recycling service, and ditch excavation charges. Ditch excavation changes
were made to encourage stormwater management throughout the Village. Approval is
recommended.

e. Discussion/action on Resolution 20- , a resolution adopting
the 2021 annual budget and establishing the 2020 tax levy.

This resolution would adopt the proposed 2021 Budget and set the taxlevy to be $4,614,188.
The mill rate has decreased from $6.96 1o $6.91, or .65%. This item has been reviewed by the
Committee of the Whole at its budget workshop on November 10. Approval is
recommended.

f. Discussion/action on Resolution 20- , a resolution adopting
the 2021 sanitary sewer enterprise budget and establishing the
Residential and Commercial Sewer User Fee rates.

This resolution would adopt the proposed 2021 Sanitary Sewer Enterprise Budget and set the
2021 Residential Sewer User Fee to be $496, a $0.50 per month increase, and the 2020
Commercial Sewer Rate to be $4.18 per 1,000 gallons used. The budget is used for
operations and maintenance, MMSD usage charges, debt service, and capital. This item
was reviewed by the Commitiee of the Whole at its budget workshop on November 10.

Approval Is recommended.




g. Discussion/action on Resolution 20- , a resolution adopting
the 2021 stormwater revenue fund budget and establishing the
Equivalent Runoff Unit rate.

The resolution would adopt the proposed 2021 Stormwater Budget and set the 2021 Annual
Stormwater Equivalent Runoff Unit fee at $244, a $.050 per month increase. The item was
reviewed by the Committee of the Whole at its budget workshop on November 10. Approval
is recommended.

h. Discussion/action on Wisconsin Statute 17.24 regarding vacancy in
oftice.

In April of 2020, Trustee Walny ran for and was elected to the presidency of the Village. His
presidential term extends for three years until 2023. The seat he vacated has been empty
since the April 2020 election and extends until April of 2022. Attomey Jaekels has outlined the
alternatives for consideration before the Village Board in the attached memorandum:

s Appoint a successor until the term expires in April of 2022;

+  Appoint a successor until a special election which it can call for April of 2021;
« Leave the office empty until a special election is held in April of 2021; or

¢ Leave the office empty until the term expires in April of 2022,

It is important to note that Trustees Muchin and Zitzer are both up for re-election in April.
Since those two seats are at-large seats in a regular election, they will need to be separated
on the ballot from the special election seat which has only one year remaining. Direction is

requested,

4, Intergovernmental Cooperation Council
5. Board of Zoning Appeals
é. Architectural Review Committee
7. Plan Commission
a. Discussion/action on the request for a Conditional Use Permit for

an ownership change for the Community Based Residential Facility
at 8820 N Rexleigh Dr.

The Plan Commission unanimously recommended the change in ownership of the
Community Based Residential Facility on Rexleigh Drive. It is only a change in ownership,
there are no operational changes or further proposals. Village code requires an updated
conditional use permit which dil agencies have reviewed and approved. Approval is
recommended.

8. Library Board

a. Discussion/action on the October 2020 Library Report.

Included in the packet is the October 2020 Library report. Approval is recommended.
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b. Discussion/action on appointment of committee members to the
North Shore Library Planning Committee.

The North Shore Library Board is in the process of developing a committee to study future
operations as it relates to a library with less than it's current four community membership.
With the withdrawal of the City of Glendale from the library, the library has previously
distributed information to the communities that reflects a 50% cut in their budget, as well as
the eliminations of all programming, and a significant decrease in hours of operation. Under
the most recent scenario planning, the library proposed to reduce ifs hours to 7 hours a day,
five days a week. At its October meeting, the library board created the committee but did
not establish any parameters such as committee composition, committee charge and
responsibility, or timeline to submit recommendations back to the full library board. The library
beard will again meet on Thursday morning pricr to the Village Beard meeting. At the
present time, the library board is requesting the Village Beard appoint members to this
committee but did not provide direction on how many volunteers or if the membership on
the committee will be equal amongst communities. Direction is requested.

9. North Shore Fire Department
10. Community Development Authority
VILLAGE PRESIDENT'S REPORT
A. Appointment of Ari Fiedman to the North Shore Fire Department Commission.
VILLAGE MANAGER'S REPORT
VILLAGE ATTORNEY'S REPORT

MISCELLANEQUS BUSINESS BY THE TRUSTEES AS MAY PROPERLY BE BROUGHT BEFORE THE
BOARD

MOTION TO ADJOURN TO CLOSED SESSION

A, Pursuant to Section 19.85 (1) (e} Deliberating or negofiating the purchasing of public
properties, the investing of public funds or conducting other specified public business,
whenever competitive or bargaining reasons allow a Closed Session; [Teamsters Local
200 Collective Bargaining Agreement and North Shore Library Services Agreement).

RECONVENE IN OPEN SESSION PURSUANT TO SECTION 19.85 (2)

A. Action on items from closed session,

ADJOURNMENT




I A
Notice is hereby given that the Village Board will hold a Public Hearing on the Proposed 2021 Budget via remote
telecenferencing at 6:00pm on November 19, 2020. All interested parties are invited to attend and participate in the
discussion. The proposed budget is available for inspection at Village Hall, 9075 N Regent Road from 8:00am tc 4:00pm

Manday through Friday.
The following is the proposed 2021 Budget:

Rev . - 0. oo ggags ) 020 202

General Fund 4,539,130 4,384,748 4,384,748 4,862,142 4,419,519
Sew er 949,940 1,086,368 1.086,368 15,671 929,318
Stormwater 548,858 543,945 543,948 550,414 588,627
Pubslic Safety Communications 2,444,755 2,612,851 2,612,851 2612850 2,701,830
Ltong Term Fnancial 1,085,440 1,105,144 1,405,144 1,280,409 1,079,295
Capital Improvements 483,015 343,283 563,885 552,774 500,288

Totol| $§ 10,291,138 % 10096378 | $ 102969801 § 10,474,442 $10.218.877

General Fund 4,472,203 4,384,769 4,460,304 4,373,011 4,419,519

Sewer 841,678 1,571,048 1,541,048 1,365,509 1,144,143

Stormwater 389,269 543,965 542,885 629,771 411,371

Pubtic Sofety Communications 2,478,898 2,612,851 2,621,594 2,530,219 2,701,830 3.1%

Consolidated Services 33,152 ~ - - - 0.0%

Long Term Enoancict 1,084,837 1,036,780 1,036,780 1,211,781 1,026,996 -0.9%

Capital Iimprovements 741,002 447,069 1,077,312 £04, 481 403,658 -44,0%
Total $10,041,038 $10,796.482 $11,279,924 $10,914, 7728 $10,507,518 ~6.8%

Revenues - Expenditures 3280,100 -$700,104 -§982,944 -3440,310 -$288.641

Toes 3,160,834 3,242,588 3,242,588 3,249,348 3,285,094 1.3%
Stale Alds 585,452 400,894 H00.894 609,960 $18,073 2.9%
Intergovernmental 104,275 101,551 101,551 168,370 122,607 20.7%
Inspeciion ¢1,354 47,000 67,000 87,850 &7,000 0.0%
License and Permits 40,250 23,960 23,960 24,345 24,870 3.8%
Service Faes 180,264 165,275 165,275 132,808 133,875 -19.0%
Interest/dMisc 376,699 183,800 183,500 269,461 168,000 «B,4%
Total $4,539,130 $4,384,768 $4,384,748 $4,562,142 34,419,519
General Fund udget. mended. EsHime el :

Expenditure 2 020 202

General Govarnment 911,843 690,725 823,133 759,895 728,443

Public Safety 1,543,294 1,700,149 1,693,528 1,646,064 1,731,835

Health Deportment 28,083 28,645 28,645 28,645 29,325

Library 158,841 177,555 177.555 162,194 140,277

Fire Daepartment 832,644 853,689 853,489 853,489 864,506

Pubdic Works 883,274 870,908 831,908 837,756 827,995

Recreation and Leisure 7,309 7,348 6,098 3,748 21,098

Rullding Inspections 68,375 55,750 43,750 58,250 55,750

Other Uses 36,296 - - - -
Total $4.449 980 $4,384,7869 $4.460,306 $4,350,261 $4,419,519 -0.9%

Tax Levy. 201%: 020 2202100

General Fund 3,105,389 3,184,441 3,226,551

Public Safety Communications 286,523 292175 297,783

Lang Term Financial 741,415 792,089 792,089

Capital inprovements 379,620 336,115 297,755

Total $4.532,947 $4.604,840 34,614,188

Assessed Valuation 201 019000 2020

Milwcukee County 623,588,000 £35,083,650 &40, 444,000
Ozauvkee County 25,683,700 27,0058 400 27,457,480
Assessed Valuation 649,271,700 662,059,050 467,923,660
Property Tax Mill Rate $6.98 $4.96 36.21

Net New Construction i1 s
Percentage increse 0.231% 0.232% 0.000%

Increase allowed $12.655 $10.516 30
Less Personal Property Ald -$1,738 -$1,738 -$1,738
NSFD Joint Fire Dep! Adiusiment $18.374 321,449 $11.086

Debt Service Allowable $20,942 $50.913 361,776
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Village of Bayside

9075 N Regent Road

Committee of the Whole Meeting Minutes
November 10, 2020

L CALL TO ORDER

President Walny called the meeting to order at 4:.05pm.

President; Fido Walny
Trustees: Michael Barth Robert Rudman
Darren Fisher-arrived at 4:45pm Margaret Zitzer

Daniel Muchin
Committee Cilizen Members;

Public Works:
Finance & Administration:
Pubilic Safety: Matthew Buerosse - excused

Also Present:  Village Manager Andy Pedersen
Assistant to the Village Manager Leah Hofer
Police Chief Doug Larsson
Communications Centar Director Liane Scharmott
Administration Services Director Lynn Galyardt
QOperations Superintendent Shane Albers
iT Director Rich Foscalo-arrived at 4:40pm
There was no one in the audience,

R BUSINESS

A, Discussion/recommendation on the 2020 proposed budget.
General Fund

Sanitary Sewer Enferprise Fund

Stormwater Utility Fund

Public Safety Communications Fund

Long Term Financial Services Fund

Public Safety Capital Fund

Public Works Capital Fund

Administrative Capital Fund

Public Safety Communications Capital Fund

X®No AW =

Manager Pederson provided an overview of the 2021 Budget document, reviewing the 2020
accomplishments, 2021 goals, performance measurement program and fiscal anaiysis, Grant
revenue applied for year to date is $381,199.86 and the amount of received year to date is at
$105,085.70. The proposed 2021 Budget is in compliance with expenditure restraint restrictions
and levy limits. Manager Pederson stated the overall property tax levy was proposed to
increase by 0.20% from 2020. The full $7,410 levy increase is due to North Shore Fire Rescue
budget increase. The proposed 2021 tax levy is $4,614,188, the mill rate was proposed o
decrease by 0.65% from $6.94 in 2019 to $6.91 in 2020.




Manager Pederson stated the Strategic Initiative Implementation and Pian are included in the
budget document and there were 16 Village Godls established in 2020 and 75.45% of the year is
completed and 31.25% of the goals are over 75% complete.

Manager Pederson stated in 2020 the Village received several awards including the 2020
Certificate of Excellence from the ICMA.,

Manager Pederson provided an overview of the Village Financial Policies. The Village qudalified
for a State Expenditure Restraint Program and received $79,944 in State Aid in 2020 and is
anticipaled to receive $78,900 in 2021.

Manager Pederson stated the fee schedule was recommended 1o be revised to update the

Sanitary Sewer User Fee from $490 to the 2021 rate of $4%6 and Stormwater User Fee from $238 to
$244 per household. The Commercial Sewer User Fee rate per 1,000 gallons was proposed to be
$4.18. The Proposed 2021 Budget maintains the same level of services and events as in the past.

Motion by Trustee Barth, seconded by Trustee Fischer, to recommend approval 1o the Village
Board of Trustees on acceptance of the 2021 proposed budget. Motion camied unanimously.

B. Discussion/recommendation on Resolution 20- , a resolution amending
Resolution 20-16 revising the tee schedule as referenced by the Village of
Bayside Municipal Code.

Motion by Trustee Barth, seconded by Trustee 7itzer, to recommend approval to the Village
Board of Trustees on Resolution 20- , arssolufion amending Resolution 20-14 revising the
fee schedule as referenced by the Village of Bayside Municipal Code. Motion canied
unanimousty.

C, Discussion/recommendation on Resolulion 20- ... aresolution adopting
the 2021 annual budget and establishing the 2020 tax levy.

Motion by Trustee Barth, seconded by Trustee Zifzer, to recomymend approval to the Village
Board of Trustees on Resolution 20- , aresolution adopting the 2021 annual budget and
establishing the 2020 taxievy. Motion carried unanimousty.

D. Discussion/recommendation on Resolution 20- , a resolution adopting
the 2021 sanitary sewer enterprise budget and establishing the Residential
and Commercial Sewer User Fee rates,

Motion by Trustee Barth, seconded by Trustee Zitzer, to recommend approval to the Yillage
Board of Trustees on Resolution 20- , aresoiution adopting the 2021 sanitary sewer
enterprise budget and establishing the Residential and Commercial Sewer User Fee rates,
Motion camried unanimously.

E. Discussion/recommendation on Resolution 20- . aresolution adopting
the 2021 stormwater revenue tund budget and establishing the Equivalent
Runoff Unit rate.

Motion by Trustee Barth, seconded by Trustee Jitzer, to recommend approval to the Village
Board of Trustees on Resolution 20- , aresolution adapting the 2021 stormwater revenue
fund budget and establishing the Equivaient Runoff Unit rate. Motion cairied unanimously,

F. Discussion/recommendation on 2021 Village Financial Policies.



Manager Pedersan stated there were nc changes to the Village Hnancial Palicies.

Motion by Trustee Barth, seconded by Trustee Zitzer, to recommend approval to the Village
Board of Trustees on 2021 Village Fnancial Policies. Motion carried unanimaously.

G. Discussion/recommendation on 2021 Village goals, perfformance measure,
and fiscal analysis.

Motion by Trustee Fisher, seconded by Trustee Rudman, to recommend approval to the Village
Board of Trustees on 2021 Village goals, performance measure, and fiscal analysis. Motion
caried unanimaously,

H. Discussion/recommendation on 2021-2027 Capitaf Improvement Program.

Motion by Trustee Rudman, seconded by Trustee Fisher, to recormmend approvat to the Village
Board of Trustees on 2021-2027 Capital Improvement Program. Motion carried unanimously,

The Committee discussed changing the November 19, 2020 Board of Trustee meeting from an in-
person meeting to a virtual meeting in lieu of the current situation related to the COVID 19
pandemic and it was determined the meeting would be virtual,

. MOTION TO ADJOURN TQ CLOSED SESSION

A, Pursuant to Section 19.85 (1) (c) Considering employment, promotion,
compensation, or performance evaluvation data of any public employee over
which the governmental body has jurisdiction or exercises responsibitity
(Performance Evaluation).

Motion by President Walny, seconded by Trustee Barth, to adjourn to closed session at 5:20pm
pursuant to Section 19.85 {1} (c) Considering employment, promotion, compensation, or
performance evaiuation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility {Performance Evaluation). Motion carried unanimously by roll
call vote.

V. RECONVENE {N OFEN SESSION PURSUANT TO SECTION 19.85 (2)

Motion by Trustee Fisher, seconded by Trustee Barth, to reconvene in open session at 5:50pm
pursuant to section 19.85(2). Motion carried unanimously by rofl call vote.

A, Action on items from closed session.
Trustee Barth provided o summary of the Village Manager 2020 performance evaluation.
V. ADJOURNMENT

Motion by Trustee Fisher, seconded by Trustee Barth, to adjourn the meeting at 5:53pm. Motion
carried unanimously.

Respectfully submitted,
Lynn Galyaradt

Administrative Services Director
NMovember 17, 2020
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Village of Bayside

CALL TO ORDER AND ROLL CALL

9075 N Regent Road
Board of Trustees Meeling Minutes

October 15, 2020

President Walny called the meeting to order at 6:04pm via remote teleconferencing.

ROLL CALL
President:
Trustees:
Also Present:
1. CONSENT AGENDA

Eido Walny
Mike Barth
Darren Fisher
Daniel Muchin
Bob Rudman
Margaret Zifzer

Village Manager Andy Pederson

Police Chief Doug Larsson

Yillage Attorney Chris Jaskels

Administrative Services Director Lynn Galyardt
Comimunications Center Director Liane Scharnott
Operations Superintendent Shane Albers

IT Director Rich Foscato

Interim Library Director Alyssa Pisarski
Miwaukee County Supervisor Liz Sumner
Intern Rebecca Ellenbecker

Municipal Technician Charlie Radke

There were two people in the audience.

Upon request of any Trustee, any item may be removed from the Consent Agenda for
separate consideration.

A, Approval of:

1.~ Board of Trustees meeting minutes, August 20, 2020,
Summary of Claims for August 15, 2020 through October 2, 2020 in the
amount of $468,619.54.

3. Reimbursement te North Shore Health Department for COVID-19 CARES Act
eligible expenses in the amount of $3,444.52,

4, Reimbursement to the North Shore Fire Depariment for COVID-19 CARES Act
eligible expenses in the amount of $713.77,

5. Submission of the Wisconsin Department of Agriculture, Trade, and

Consumer Protection Household Hazardous Waste and Prescription Drug
Collection Grant submission.

Motion by Trustee Barth, seconded by Trustee Fisher, to approve the Board of Trustees meeting
minutes, August 20, 2020; the Summary of Claims for August 15, 2020 through October 2, 2020 in
the amount of $468,619.56; the reimbursement to the North Shore Health Department for COVID-
19 CARES Act gligible expenses h the amount of $3.4446.52; reimbursement to the North Shore Fire
Department for the COVID-19 CARES Act eligible expenses in the amount of $713.77; and the
submission of the Wisconsin Department of Agriculture, Trade, and Consumer Protection




Household Hazardous Waste and Prescription Drug Collection Grant submission. Motion carried
unanimousiy.

B. Acceptance of:

1. Wisconsin Department of Natural Resources Sanitary Sewer 2020 Compliance
Mainfenance Annual Report

Motion by Trustee Barth, seconded by Trustee Zitzer, to accept the Wisconsin Department of
Natural Resources Sanitary Sewer 2020 Compiliance Maintenance Anhnual Reporf. Motion carried
unanimously.

. BUSINESS AGENDA
A, Introduction of Milwaukee County Supervisor Liz Sumner.

President Wainy infroduced Milwaukee County Supervisor Liz Sumner. Supervisor Sumner stated
she was also a Fox Point Trustee and encouraged the Village Board to contact her if she can be
of assistance. Trustee Zitzer stated she had sent an emdail to her regarding pedestrian confrolied
cross walks on Brown Deer Road and had not heard any response back. Supervisor Sumner
stated there was nothing planned going forward at this fime.,

B. introduction of Depariment of Public Works Technician Charlie Radke,

Fresident Walny infroduced Department of Public Works Technician Charlie Radke. Charlie Radke
stated he had started six or seven weeks ago and was enjoying everything he had been assigned to
do so far, noting Operations Superintendent Shane Albers and Village Manager Pederson were great
to work for.

Operations Supetintendent Albers welcomed Charlie noting Charlie brings a great deal of
machine operation experience to the team.

C. Commiitee and Commission Reporls
1. Public Safety Commiitee
Q. Discussion/Action on a Prociamation for Appreciation for NSFD Fire

Commission Member Philip Santacroce for his Contributions to the
Village of Bayside during his 13 years of Service.

Trustee Zitzer stated Phil Santacroce previously served on the Public Works Cormmittee as well as
served on the North Shore Fire Commission for the past 13 years. Phil recently stepped down
from the North Shore Fire Commission, This prociamation recognizes his years of service and
commitment to the Village of Bayside.

Motion by Trustee Barth, seconded by Trustee Rudman, to approve the Proclamation for
Appreciation for NSFD Fire Commission Member Philip Santacroce for his Contributions to the
Village of Bayside during his 13 years of service. Motion carmied unanimously.

b. Recognize/accept Information Technology Director Rich Foscato
as PSAPs’ Finest Award Winners, 2020 Innovator of the Year,




Trustee Zitzer congratulated information Technology Director Rich Foscato on his award. Manager
Pederson stated [T Director Foscato's commitment, dedication, and approach to Information
Technology has provided the Village with significant benefit and tremendous innovation in the way
we conduct business and the way we service residents in the varnous municipalities we service in the
North Shore noting the team that he has hired brings expetience and is able to simplify the way the
Centers technology is set up. Communications Center Director Scharnott noted this was a well-
deserved recogniticn and award.

c. Discussion/dction on October 31, 2020 Trick or Treat schedule.

President Walny stated the Village Board shouid not endorse children going door to door. Trustee
Zitzer stated the Board had received a letter from a local doctor who requested the Board cancel
trick-or-freating due to the pandemic and noted many of the North Shore Communities are
cancelling. Trustee Rudman stated if all the communities in the area cancel their trick-or-treating
hours and the Village of Bayside did not, it potentially would encourdage people from cther
communities fo then come to Bayside.

President Walny stated the North Shore Health Department Director was concermed about groups of
children going out together and noted she had recammended against in-person trick-or-treating this
year.

Manager Pederson stated the Village of Bayside is now at a crilical level with 16 new cases of
COVID-19. Chief Larsson stated his department wauld staff according to what the community
wanted.

Attorney Jaekeks stated the Village of Whitefish Bay was encouraging neighbors to have private
groups of peaple going to their neighbor's house insiead of going door to door,

Mation by Trustee Fisher, seconded by Trustee Barth, to follow the Centers for Disease Conirol and
Prevention guidelines to not set Trick-or-Treat hours this year and discourage group gatherings
considering the cumrent status of the COVID-19 pandemic. Motion carmied unanimously.

d. Discussion/action on August and September 2020 Police Depariment
Report.

Chiet Larsson provided an overview of the August and September 2020 Police Department reports
noting shift picks have been made by the Lieutenants with Lieutenant Milier on the day shift,
Lieutenant Fuller will be on the afternoon shift and Lieuienant Picciolo will be on midnights. The new
officers have ali passed their probationary period and were doing well. Chief Larssan stated officers
were in Wauwatosa to assist with the protesters and noted staff was utiizing the CVMIC training
program and thanked the Board for switching to the new insurance,

Motion by Trustee Rudman, seconded by Trustee Barth, to approve the August and September 2020
Police Department Report. Motion carried unanimously.

e. Discussion/dction on Avgust and September 2020 Communication
Center Report.

Director Scharnott provided an overview of the August and September Communication Center
reparts noting call volume was down, staff was working on shift picks for 2021 and was also
utilizing CVYMIC for fraining dispatchers. Call processing time is continuing to trend down as
COVID-1% protocols confinue to be implemented.

Motion by Trustee Fisher, seconded by Trustee Barth, to approve the August and September



2020 Communication Center Report. Motion carried unanimously.
2, Finance and Administration Commiitee

qQ, Discussion/action on Resolution 20-__, A Resoiution Authorizing the
partial redemption of General Obligation Corporate Purpose Bonds, Series
2011A, dated November 23, 2011,

Trustee Barth stated this resolution is to authcrize the parfial redemption of River Hills portion of
the General Obligation Corporate Purpose Bonds. it is the result of the Village of River Hilis pre-
paying their partion of the remaining monies owed to the Viliage of Bayside for the debt
issuance in 2011 for the construction of the Bayside Communication Center.

Motion by Trustee Fisher, seconded by Trustee Barth, to approve Resolution 20-18, A Resolution
Authorizing the partial redemptian of General Obligation Corporate Purpose Bonds, Series
2011A, dated November 23, 2011, Motion carried unanimously by roll call vote,

b, Discussion/action of Resolufion 20-___, A Resolution Authorizing the
particle Redemption of Special Assessment B Bonds, Series 2013A dated
May 14, 2013 and Special Assessment B Bonds, Series 20154, dated May
7. 2015,

Trustee Barth noted this resclution is in regard fo the pre-payment by property owners for the
municipal water projects in 2013 and 2015, The resolution requires the Vilage Board to approve
this in order for the bond holders to be repaid based on monies that have been received from
property owners for the pre-payments. Currently, this resolution authorizes the pre-pay for a total
of $55,000 of the 2015 B bonds as well as $10,000 for the 2013 B bonds,

Motion by Trustee Muchin, seconded by Trustee Zitzer, to approve Resolution 20-19, A Resolution
Authorizing the particle Redemption of Special Assessment B bonds, Series 2013A dated May 14,
2013 and Special Assessment B Bonds, Series 2015A, dated May 7, 2015. Motion carried
unanimously by roll cali vote.

c. Discussion/action on August and September 2020 Administrative
Services Report.

Director Galyardt provided an overview of the August and September 2020 Administrative
Services Reports noting there had been 45 new voter registrations in the past week and
absentee bailot requests were over 45%. Most well operation permits had been returned noting
there were only 35 still oufstanding.

Mation by Trustee Rudman, seconded by Trustee Zitzer, to approve the August and September
2020 Administrative Services Report. Motion camed unanimously.

d. Discussion/action on August and September 2020 Financial
Statement,

Trustee Barth stated 2020 has been a significantly challenging year with regard to municipal
budgets throughout the country as they relate to the COVID-19 pandsemiic, significant weather
events, and protests. Based on the actions that the Village Board has previously taken to create
a COVID-12 contingency fund to mitigate any enhanced expenses and reduced revenues, it is
anticipated that the Village will end 2020 with a balonced net position and wilf continue to
monitor the expenses and revenues very closely and utilize the COVID-19 contingency fund with
discretion.




Motlon by Trustee Muchin, seconded by Trustee Litzer, to approve the August and Sepiember
2020 Financial Statement, Motion canied unanimously.

3. Public Works Commiftee

a. Discussion/action on August and September 2020 Department of
Pubiic Works Report.

Operations Superintendent Albers provided an overview of the August and September 2020
Department of Public Works Report noting Fublic Works completed the 2020 stormwater
management project which included ditching and culvert replacement on Fairy Chasm, Lake
Drive, Bay Point, and Manor Circle, The 2020 capital projects are nearing completion. The
Department also continues with normal collections of garbage, recycling, yard waste and has
just started the fall loose leaf collection. Garbage continues to be up significantly as more
people are staying home as a result of the COVID-1? pandemic. We also have seen a
significant increase in overall yard waste volume in 2020, The Recycling Days continue to be very
popular throughout 2020 and we have added an October 17 Recycling Day to the catendar to
help residents dispose of their excess recycling materials,

Motion by Trustee Barth, seconded by Trustee Zitzer, to approve the August and September 2020
Department of Public Works Report. Motion carried unanimously.

b. Discussion/updafe on 2020 Capital Frojects.

Manager Pederson stated the 2020 Capital Projects are wrapping up on time and on budget.
Liff station colors had been decided and construction of the foundations for the fift station and
generator pads are scheduled to be completed prior to the arrival of winter. The buildings.
camponents, and monitoring systems will then be installed over the winter.

c. Discussion/action on Milwaukee Metropolitan Sewerage District
Sanitary Sewer Project on Brown Deer Road,

Trustee Muchin stated the Milwaukee Metropolitan Sewerage District wds proposing to replace the
current pipes with 24 inch to 27 inch pipes and after five years the Village would take ownership.
The standard is based on 1990 storm event which was largest sanitary event recorded. Velocity is
based on pitch of pipe and elevation difference between existing elevation and proposed
elevation. Existing capacity is 3 pipes totaling 25 inches, with several 45 degree turns. With

removal of 8-inch pipe from west, 17 inches of pipe will feed new pipe, seliminating numerous 45
degree tums in pipe.

The elevations of the sewer are the following:

Exisling Rirmn elevation at Regent/ Brown Deer Road = $1.37
Existing 10-inch sewer {at Regent} = 74.20

Froposed 24-inch sewer elevalion = 64.14

Motion by Trustee Fisher, seconded by Trustee Barth, to approve the Milwaukee Metropolitan
Sewerage District Sanitary Sewer Project on Brown Deer Road provided the District addresses the
private property laterals. Motion carried unanimousty.

4, intfergovernmental Cooperation Council




President Walny stated the Intaergovernmental Cooperation Council held a press conference
regarding the CARES act,

5, Board of Zoning Appeadls

a. Discussion/recommendation on the request for a special
exception by Colin White, for the property located at 1400 E. Bay
Point Road, to instafl a 150KV Generac backup generator in a
location that is forward of the rear yard line, contrary to Section
104-4 (f).

Trustee Barth stated the request for a special exception was recommend for approvdi by the
Board of Zoning Appedis due to the placement of the generator in the rear of the property
would be placing the generator on the patio and noted the neighbors have agreed with the
location of the placement,

Maotion by Trustee Rudman, seconded by Trustee Fisher, 1o approve the request for a special
exception by Colin White, for the property located at 1400 E. Bay Point Road, to install a 150 KV
Generac backup generator in a location that is forward of rear yard line, contrary to Section
104-4 {f}. Motion carried unanimously.

6. Architectural Review Committee-No Report.
7. Plan Commission
a. Discussion/referral of Conditional Use Permit for sale of Community
Based Residential Facility at 8820 N Rexleigh Drive to Saber Group
Homes to the Plan Commission for recommendation.
Attorney Jaekels stated the Board of Trustees is referring this item to the Plan Commission.
Motion by Trustee Barth, seconded hy Trustee Muchin, to refer a Conditional Use Permit for sale

of Community Based Residential Facility at 8820 N Rexleigh Drive to Saber Group Homes to the
Plan Commission for recommendation. Motion carried unanimously.

8. Library Board
a. Discussion/action on the August and September 2020 Library
Report.

Manager Pederson infroduced Interim Library Director Alyssa Pisarski. Trustee Zitzer stated the
Library Board of Directors met and discussed the updates from the municipatities.

interim Library Director Pisarski stated she had worked at the North Shore Library for six years prior
to being appointed to interim Director and noted the fibrary is expanding their hours and have
won the Library innovation Award for the second year in a row,

Motion by Trustee Barth, seconded by Trustee Rudman, fo approve the August and September
2020Q Library Report, Motion carried unanimousty.

9. North Shore Fire Department




a, Discussion/action on Resolution 20-___, A Resolution Approving the
Metro Milwaukee Fire/Emergency Services Mutual Aid Agreement.

President Walny noted this resolution would approve the Metro Milwaukee Fire/Emergency
Services Mutual Aid Agreement.

Maotion by Trustee Muchin, seconded by Trustee Barth, to approve Resolution 20-20, A Resolution
Approving the Metro Milwaukee Fre/Emergency Services Mutual Aid Agreesment, Motion carried
unanimousiy.

b, Discussion/action on Resolution 20~ . A Resolution in the Matter
of Authorizing an Exception to the Levy Limits for Changes for the
North Shore Fire Department Pursuant to 2005 Wisconsin Act 484,

Manager Pederson stated this resolution which requires passage by ali seven North Shore
communities allowing the opportunity for each member municipality of the North Shore Fire
Department to exclude increases from the joint fire department on their levy limit worksheet,
Passage of the resolution does not commit the Village to utilizing the exemption, it just provides
the cption. Many of the municipdlities, including Bayside have previously used this exemption. If
is antficipated that if the member municipalities approve this resolution in 2020, Bayside would
utilize the exemption again in 2021.

Motion by Trustee Muchin, seconded by Trustee Barth, to approve Resolution 20-21, A Resoiution
in the Matler of Authorizing an Exception to the Levy Limits for Changes for the North Shore Fire
Department Pursuant to 2005 Wisconsin Act 484, Motion carried unanimously.

c. Discussion/action on Resolution 20-___, A Resolution Approving the
2021 North Shore Fire Department Fees for the Service Schedule.

President Walny noted the resolution in the packet has been approved by the North Share Fire
Department Board of Directors,

Mation by Trusfee Zitzer, seconded by Trustee Muchin, to approve Resolution 20-22, A Resolution
Approving the 2021 North Shore Fire Department Fees for the Service Schedule. Motion carried
unahimaousty,

10. Community Development Authority -No report.
. VILLAGE PRESIDENT'S REPORT

A, Appointment of Josh Rolling to Community Development Authority and Board of
Review.

President Wainy stated Josh Rolling was interested in getting involved with the Village and
recommended appointing him to the Community Development Authority and Board of Review.

Motion by Trustee Barth, seconded by Trustee Zizer, to appoint Josh Rolling to the Community
Development Authority and Board of Review. Motion carried unanimously.

V. VILLAGE MANAGER'S REPORT
A, Discussion/acceplance of August and September 2020 Community Impact
Report,



Manager Pederson noted the reports are in the packet for your review. The demclifion permit for
the 707 E Glencoe Place building has not been received, however the project is anlicipated to
move forward. Saturday is a recycling day event is being held from 2-11:30 am, and absentee
in-person voting starts on Tuesday, October 20, 2020.

Moilion by Trustee Muchin, seconded by Trustee Zitzer, to accept the August and September
2020 Community Impact Report. Motion carried unanimously.

VL VILLAGE ATTORNEY'S REPORT

No report.

XH. MISCELLANEQUS BUSINESS BY THE TRUSTEES AS MAY PROPERLY BE BROUGHT BEFORE THE
BOARD

il MOTION TO ADJOURN TO CLOSED SESSION
A, Pursuant to Section 19.85 (1) (e} Deliberating or negofiating the purchasing of

public properties, the investing of public funds or conducling other specified
public business, whenhever competitive or bargaining reasons allow a Clased
Session; (North Shore Library).

Motion by Trustee Muchin, seconded by Trustee Zitzer, to adjourn to closed session at 7:00pm

Pursuant to Section 19.85 {1} {e) Deliberating or negoftiating the purchasing of public properties,

the investing of public funds or conducting other specified public business, whenever

competitive or bargaining reasons allow a Closed Session; {North Shore Library} Motion carried
unanimously by ralf call vote,

XlV, RECONVENE [N OPEN SESSION PURSUANT TO SECTION 19.85 (2)

Mation by Trustee Zitzer, seconded by Trustee Barth, to reconvene in open session at 7:44pm
pursuant fo section 19.85 {2). Motion carried unanimously.

A. Action on items from closed session,
No action was taken, or motion made.
XV. ADJOURNMENT

Motion by Trustee Fisher, seconded by Trustee Muchin, to adjourn the meeling at 7:45pm. Mation
cdarried Unanimously,

Respectfully submitted,

Lynn Galyardt, Administrative Services Director
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L Village of Bayside
A Y S i E 9075 N Regent Road
' Commitiee of the Whole Meeting Minutes

s Ocfober 15, 2020

1. CALL TO ORDER
President Walny called the meeting 1o order at 5:01pm.

President: Fido Wainy

Trustees; Michael Barth Robert Rudman
Darren Fisher Margaret Zitzer
Daniel Muchin

Committee Cilizen Members:

Public works:
finance & Administration:
Public Safety: Roy Dietsch-excused

Also Present: Village Manager Andy Pederson
Assistant to the Village Manager Leah Hofer
Police Chief Doug Larsson
Communications Center Director Liane Scharmott
Administration Services Direcior Lynn Galyardt
Operations Superintendent Shane Albers
There was no one in the audiehce.

L BUSINESS

1. Discussion/recommendation on Milwaukee Mehlropolifan Sewage District Sanitary
Sewer Project on Brown Deer Road.,

Manager Pederson stated President Walny, DPW Chair and Trustee Muchin, DPW Operations
Superintendent Shane Albers, and he had met with MMSD 1o further discuss the proposal for the
Village to assume ownership of the soon to he newly constructed sanitary sewer main on Brown
Deer Road from Bayside Gardens to Regent Road.

The Committee discussed the project. The standard is based on 1990 storm event which was
largest sanitary event recorded. Velocity is based on pitch of pipe and elevation difference
between existing elevation and proposed slevation. Existing capacity is 3 pipes totaling 25
inches, with several 45 degree turns, With removal of B-inch pipe from west, 17 inches of pipe will
feed new pipe, eliminating numerous 45 degree tums in pipe.

The elevations of the sewer are the following:

Existing Rim elevation at Regent/ Brown Deer Road = 91.37
Existing 10-inch sewer {at Regent} = 74.20

Proposed 24-inch sewer elevation = 64,14

Manager Pederson noted the recommendation going forward would be to authorize the
preparing of an agreement thal would be agreeable to both parties, increase the size to 24" or
greater, eliminate 10" Village owned pipe on south side of Brown Deer Road, and properly
ahandoned, connect existing 8” main on north side of Brown Deer Road, wast of Regent Road,
info MMSD MIS, properly abandon 8” Village owned pipe east of Regent Road and address the
private property laterais.



Motion by Trustee Barth, seconded by Trustee Muchin, to recommend approval to the Village Board
of Trustees on the Milwaukee Metropolitan Sewage District Sanitary Sewer Project on Brown Deer
Road. Motion carried unanimously,

2. Discussion/recommendation on 2021 Comprehensive Plan Update process.

Manager Pederson stated the 2021 Comprehensive Plan is a planning guide as to

what the future of the Village might iook like. He noted the 2009 Pian had been done in house by
staff and met the statutorily mandate. State Statute requires that the Comprehensive Plan be
updated every 10 years. Manager Pederson was looking fo the Committee for guidance as to how
to update the plan noting his concerns about staff updating the ptan in house. The cost to

update the pian was quoted at $50,000 from outside consultants with an additional $50,000 to
orovide professional guidance for the Brown Deer Road/Port Washington Road area.

Trustee Muchin questioned how other North Shore Communities were updating their Comprehensive
Plans and asked if the University of Wisconsin-Mitwaukee could assist with the update. Manager
Pederson stated most communities were using outside consultants, noting using colfege students
could possibly create more work for staff and the results may still not be what is needed.

Trustee Fisher stated the Vilage may need more of a marketing/community engagement
campdign as to what the Village wanted in the Brown Deer and Port Washington area.

Trustee Muchin stated he did not think updating the plan during the COVID-19 pandemic was <
good idea and recommended waiting until 2022. Manager Pederson stated the Village would be
out of compliance with State Statute by delaying.

Trustee Barth stated he did not want to spend $50,000 for a recommendation now only to find out
that what the market is like three years from now is different.

President Walny recommended tabling this item.
This item was tabled.
Ml ADJOURNMENT

Motion by President Wainy, secanded by Trustee Barth, to adjourn the meeting at 6:00pm. Motion
carmed undanimously.,

Respectfully submitted,

Lynn Galyardt, Administrative Services Director



‘ Village of Bayside

b o— Q 9075 N Regent Road
B h = [ D E Public Safety Committee Meeting Minutes
o August 20, 2020

L CALL TO ORDER AND ROLL CALL
Chairperson Zitzer called the meeting to order at 5:05pm via remote teleconferencing.
Il CALL TO ORDER AND ROLL CALL

Chairperson: Margaret Zitzer
Committee members: Mike Barth

Darren Fisher

Roy Dietsch-excused

Also present: Village Manager Andy Pederson
Police Chief Doug Larsson
Communicaiions Center Director Liane Scharnott
Administrative Services Director Lynn Galyardt
Assistant to the Village Manager Leah Hofer
Matthew Buerosse

M. BUSINESS

1. Discussion/recommendation on agreement with Intrado Corporation for Phone and
Next Generation 911 Services, Software, and Equipment for the Bayside
Communications Center,

Manager Pederson stated the grant has been approved for the Next Generation 911 upgrade.
Director Scharnott provided an overview of the process o move forward with the project stating the
Village had gone through the competitive bidding process. Trustee Barth stated the Village had

set aside funds in a designated account with revenues from the communities serviced by the
Communication Center specific for the Communication Centers Capital Projects.

The first-year cost is $242,393.77 with the federal funds to be received in the amount of $130,166.26
and the remaining project amount of local funds required is $112,227.51. The Village of Bayside went
through the bidding process and determined the agreement with Intrado Corportation was the
most beneficial to the center.

Motion by Trustee Barth, seconded by Trustee Fisher, to recommend approval to the Village Board
of Trustees on version seven agreement with Infrado Corporation for Phone and Next Generation
211 Services, Software, and Equipmeni for the Bayside Communications Center.

2, Discussion/update on MyBlue program.

Chief Larsson provided a presentation on the MyBlue program regarding the culture of the police
Department stating the department values and shows integrity, practices ethical behavior, strive for
proficiency and value innovation and accountability. The department promises to serve all persons
equally with vigor, will be fair, listen, be respectful and build trust. Chief Larsson noted that while it is
a small department the strategy is big with established expectations, measurable outcomes,
developing leaders and advancing the departments technology.

Officer James Dills provided an officer's perspective on the MyBlue program stating the program
had gotten him out of his comfort zone and had given him the confidence to handle things on his



own and breakdown barriers.
3. Discussion/update on Race, Equity and Justice Community Workshops.

Manager Pederson stated the waorkshaps had been a success and a plan of action and
accountabiity had been developed. Some of the highlights of the plan were fo learn abaout
peopie of color from sources in the group, attend neighborhood meetings in a culturally diverse
neighborhood, frequent minority owned businesses a be committed fo personal action against
racism. Trustee Fisher stated he had received emails of support and stated the workshops had
catapulted people fo be more involved and to become more cohesive,

Trustee Barth stated the MyBlue program had successfully got the Villages police officers out into
the community to connect with residents,

The committee discussed the plan for the future 1o create a resident’s to-do list including have
dinner with someone of a different race, getinvolved by faking action to promote social justice,
support local, minority owned businesses consistently stay informed by reading, listening and
learning. and the creation of a one-page flier with ideas for the community to get themselves
more connected.

11, ADIJOURNMENT

Motion by Trustee Hsher, seconded by Trustee Barth, fo adjourn the meeting at 5:59pm. Motion
carried unanimously.

Respectfully submitted,

Lynn Galyardt, Administrative Services Director
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Viliage of Bayside

9075 N Regent Road

Public Works Commiltee Meeling Minutes
July 14, 2020

L CALL TO ORDER AND ROLL CALL

Chdirperson Muchin called the meeting to aorder at 4:30pm via remote teleconferencing.

Roll Call
Chadirperson: Daniel Muchin
Trusiees: Bob Rudman
Margaret Zitzer
Darren Fisher
Also Present;  Vilage Manager Andy Pederson
Assistant to the Village Manager Leah Hofer
Administrative Services Director Lynn Galyardt
Operations Superintendent Shane Albers
i BUSINESS
1. Discussion/recommendation on Milwaukee Metropolitan Sewage Disirict Sanitary

Sewer Project on Brown Deer Road.
Manager Pederson stated this request o meet came from the Milwaukee Metropolitan Sewage
District regarding a proposed project between Regent Road and the Bayside Garden Center. The
Milwaukee Metropolitan Sewage District would like to redo the pipe in that area then tum it over to
become the property of the Village,
Micki Kappa-Sullivan Manager of Engineering, Car Roper, Senior Project Manager and Jeremy
Triebenlzach Conveyance Manager from the Milwaukee Metropolitan Sewage District presented
the proposed project to install a 24 inch pipe fo replace the 15 inch pipe that is curently in place.

The Committee discussed the proposed project and Chairperson Muchin stated he wouid like to
proceed with an in-house meeting once Village Hail re-opens.

No recommendation was made.
1. ADJOURNMENT

Motion by Trustee Barth, seconded by Chairperson Muchin, fo adjourn the meeting ai 5:30 pm.
Motion carmied unanimously.

Respectfully submitted,

Lynn Galyardf, Adminisirative Services Director



OCTOBER 2020

FINANCIAL STATEMENT

I # G



YILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TG BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED %
TAXES
10-41100 PROPERTY TAXES 00 3,184,462.00 3.184,461.00 1.00- 1000
10-41300 INTEREST ON DELINQUENT TAXES 00 20,177.85 12,000.00 817785 1682
10-41500 PAYMENT IN LIEU OF TAXES .00 46,127.00 46,127.00 00 100.0
TOTAL TAXES 00 3,250,766.85 3,242,588.00 8,178.85- 1003
INTERGOVERNMENTAL
10-43210 COMMUNITY DEVELOPMENT BLOC 00 00 5,596.00 5,598.00 .0
10-43225 PUBLIC SAFETY COMMUNICATION 00 75,953.00 95,%53.00 .00 0.0
10-43235 NORTH SHORE LIBRARY REVENUE 00 19.521.00 00 19.521.00- 0
10-43410 STATE SHARED REVENUES .00 7,048.13 60,321.00 51.272.87 150
10-43415 VIiDEO SERVICE PROVIDER AID .00 7,330.04 .00 7.,330.04- .0
10-43510 RECYCLING GRANT £0 25,676.07 25,679.00 2.93 100.0
10-43520 STATE FIRE INSURANCE .00 2274988 .00 22.749.88- 0
10-43530 EXEMPT COMPUTER AID .00 15,159.62 15,1460.00 a8 100.0
10-43535 PERSONAL PROPERTY AID 00 1,737.78 .00 1,737.78- 0
10-43540 STATE TRANSPORTATION AIDS 73,082.37 402,837.00 402,837.00 0o 100.0
10-43545 ST 32 HIGHWAY AIDS 4,227.90 16911.51 16,954.00 42.49 99.8
10-43555 INTERGGVERNMENTAL GRANT .00 94,216.42 .00 96,216.42- 0
10-43600 £XPENDITURE RESTRAINT .00 79.943.51 79.944.00 A7 100.0
TOTAL INTERGOVERNMENTAL 77.310.27 773,083.94 702,446.00 90,637.96- 1129
LICENSES % PERMITS
10-44100 OPERATORS LICENSE .00 1,425.00 1,000.00 425.00- 1425
10-44120 LIQUOR LICENSE .00 2,500.00 3,000.00 100.00 24.7
10-44140 CIGARETTE LICENSE 00 300.00 300.00 .00 100.0
10-44220 ANIMAL LICENSES 42.30 1.045.53 1,750.00 704.47 59.7
10-44300 CABLE FRANCHISE FEES 4127.77 54,071.2% 74,000.00 19,928.71 73.1
10-44410 RESIDENTIAL CODE COMPLIANCE .00 100.00 00 100.00- 0
10-44415 ARC APPLICATION FEES 240.00 2,460,00 2,000.00 460.00- 1230
10-44420 OCCUPANCY PERMITS .00 250.00 140.00 110.00- 178.4
10-44435 TRANSIENT MERCHANT PERMIT .00 350.00 300.00 50.00- 1147
10-44440 BUILDING PERMITS 11,121.20 97.980.69 65,000.00 32,980.69- 180.7
10-44480 VACANT PROPERTY FEE .00 750.00 .00 750.00- .0
10-44495 EXCAVATION/RIGHT OF WAY/PRIVL 350.00 8,780.49 15,000.00 6,219.51 58.5
10-44530 RUMMAGE SALE PERMITS .00 135.00 220.00 85.00 461.4
10-44535 DUMPSTER PERMITS 840.00 3,320.00 1.000.00 2,32000- 3320
10-44540 SIGN PERMITS .00 350.00 700.00 350.00 50.0
10-44550 CONDITIONAL USE APPLICATION Lo 700,00 300.00 400.00- 2333
10-44555 BOARD QF ZONING APPEALS FEES .00 2,500.00 .00 2,500.00- 0
10-44560 TREE PROGRAM .00 4,800.00 5,000.00 200.00 ?6.0
i0-44570 SPECIAL EVENT PERMITS 00 100,00 250.00 150.00 40.0
TOTAL LICENSES & PERMITS 16,741.27 182,318.00 1469,960.00 12,358.00- 107.3
FOR ADMINISTRATION USE ONLY 83 % GF THE FISCAL YEAR HAS ELAPSED 11/12/2020  1206PM PAGE: 1



VILLAGE OF BAYSIDE
REVENUES WITH COMFPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED %
FINES & FORFEITURES
10-45100 FINES & FORFEITURES 3,831.78 26,144.80 50.000.00 23,853.20 523
10-45125 NOTARY/FINGER 00 162.50 100.00 62.50- 162.5
TOTAL FINES & FORFEITURES 3.831.78 26,309.30 50,100.00 23,790.70 52.5
PUBLIC CHARGES FOR SERVICES
10-461 13 PROPERTY STATUS REVENUE 200.00 5077.25 3,100.00 1.977.25- 1638
10-46120 PUBLICATION FEES 00 250,00 175.00 7500 1429
$0-46130 DATA SALES 32.50 703.75 550.00 153.75- 1280
10-46310 SPECIAL PICKUPS 939.75 11.114.26 8,000.00 3.17426- 1389
10-46315 MULCH DELIVERIES 00 8,492.00 4,800.00 3.69200- 1769
10-46320 GARBAGE & RECYCLING .00 L0 2,600.00 2,600.00 0
10-46330 WELL PERMIT/ABANDONMENT FEES 72500 5,875.00 10,000,00 4,125.00 58.8
10-46400 EQUIPMENT RENTAL- SEWER FUND 20 17,500.00 17,500.00 .00 100.0
10-44415 EQUIPMENT RENTAL- STORMWATER 00 17.500.00 17.500.00 .00 100.0
10-44710 PARK FACILITY RENTAL & PROGRA 17.00} 3,200.50 800.00 2,400.50- 400.1
10-46715 PUBLIC WORKS SERVICE REVENUE 4,807.53 7,733.53 1,000.00 6,733.53- 7734
TOTAL PUBLIC CHARGES FOR SERVI 8,687.78 77,446.29 66,025.00 11.421.29- 1173
MISCELLANEGUS REVENUE
10-48100 INTEREST 727521 134,753.80 140,000.00 5,246.20 96.3
10-48120 REALZED/UNREALIZED GAIN/LOSS 8,040.70} 32,057.55 00 32,057.55- 0
10-48200 MISCELLANEOUS REVENUE 1,571.70 2,819.45 500,00 2,319.65- 5439
10-48210 COQOPIES .00 2.50 150.00 147.50 1.7
10-48220 FALSE ALARM FEES 412.09 2,632.09 5.000.00 236791 32.6
10-48230 RECYCLING PROCEEDS 00 1.007 .68 1,000.00 7.68- 1008
10-48240 CREDIT CARD REVENUE .00 7,866.46 7,000.00 866.44- 1124
10-48260 INSURANCE AWARDS/DIVIDENDS 00 15,284.00 00 15,284.00- .0
10-48310 EQUIPMENT SALE PRCCEEDS Lo 3,436.26 .00 3.434.26- Q
TOTAL MISCELLANEQUS REVENUE 1,218.30 199.859.99 153.650.00 46,209.99- 130.1
OTHER FINANCING SOURCES
10-49223 TRANSFER FROM CDA .00 3,486.74 00 3.666.74- .0
TOTAL OTHER FINANCING SOURCES .00 3.666.74 .00 3,668.74- 0
TOTAL FUND REVENUE 107.789.40 4,533,451.13 4,384,76%.00 148,682.13- 1034
FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED T1/12/2020  12:06PM PAGE: 2



VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDRGET
FOR THE 10 MONTHS ENDING OCTOBER 33, 2020

GENERAL FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

GENERAL GOVERNMENT
10-51000-110 WAGES FT 24,578.30 200,967.21 251,280.00 50,312.79 80.0
10-51000-1%7 HEALTH INSURANCE BUYOUT 175.00 1,716.68 2.100.00 383.32 818
10-51000-119 DENTAL INSURANCE BUYOUT 11.32 113.20 217.00 103.80 522
10-51000-120 TRUSTEE WAGES 400,00 6.400.00 8,400.00 2,060.00 76.2
10-51000-125 ELECTION WAGES 00 4,567.00 6,000,00 1,433.00 743
10-51000-130  ELECTIONS SUPFLIES 1,117.29 10,640.37 13,100.00 2,459.63 81.2
10-51000-150 WISCONSIN RETIREMENT SYSTEM 1.454.26 14,593.21 17,805.00 321179 820
10-51000-151 SOCIAL SECURITY 1.861.04 15,851.62 21,573.00 5721.38 73.5
10-51000-152 LIFE INSURANCE 6592 810,19 1,088.00 27781 74.5
10-51000-153 HEALTH iINSURANCE 1.342.07 17.501.77 24,294.00 6,792.23 720
10-51000-154 DENTAL INSURANCE 3699 464.78 544.00 7922 B5.4
10-51000-180 RECRUITMENT 64.00 415.50 700.00 284.50 59.4
10-57000-208 LEGAL SERVICES-MISC 00 92.10- 2,000.00 2,092.10 { 4.4}
10-51000-210 CONTRACTUAL SERVICES 549.62 11,162.59 11,162.59 .00 100.0
10-51000-211 LEGAL COUNSEL - CONTRACTED 502817 45,253,583 58,583.00 13,329.47 77.3
10-51000-213 LEGAL COUNSEL-PERSONNEL 649.00 4,602.00 8,033.00 3.431.00 57.3
10-51000-214 AUDIT SERVICES 00 16.267.59 18,403.00 1,435.41 92.2
10-51000-217 PUBLIC HEALTH SERVICES 00 21,354.75 28,645,00 7.290.25 74.4
10-51000-219  ASSESSOR SERVICES 00 24,900.00 24,900.00 00 100.0
10-51000-221 TELECOMMUNICATIONS 387.54 2,%i8.78 2,900.00 -18.78 100.7
10-51000-225 COMPUTER SUPPORT 00 .00 1,000.00 1.000.00 0
10-531000-2246 BENEFIT ADMINISTRATIVE FEES 99.40 442.96 510.00 &47.04 B59
10-51000-229 BANKING FEES 455,38 4,436.22 4,200.00 -236.22 105.6
10-51000-230 MATERIALS & SUPFLIES 53333 2,712.18 3.991.41 1,279.23 68.0
10-51000-238 FINANCIAL ADVISING SERVICES 3.800.00 4,200.00 4,000.00 1.800.00 70.0
10-51000-300  ADMINISTRATIVE i09.99 109.99 800.00 690,01 13.8
10-91000-310 OFFICE SUPPLIES 243.03 2,767.11 4,000,00 1,232.89 62.2
10-31000-311 POSTAGE 00 8,506.84 2.000.00 23,16 99.0
12-51000-321 DUES & SUBSCRIPTIONS 1,578.00 4,445.00 5,003,00 558.00 88.9
10-51000-322 TRAINING, SAFETY & CERTS 297600 4,258.91 5,100.00 841.0% 83.5
10-51000-323 WELLNESS .00 00 1,000.00 1,000.00 0
10-51000-324 PUBLICATHONS/PRINTING 00 88.25 100,00 11.75 88.3
10-51000-350 EQUIPMENT REPLACEMENT 00 00 2.,000.00 2,000.00 0
10-51000-3%0 PUBLIC RELATIONS .00 .00 100,00 100.00 0
10-51000-500 CONTINGENCY 00 00 20,000.00 20,000.00 0
10-51000-501 COVID 19 CONTINGENCY 00 .00 133.624.00 133,624,00 0
10-51000-509 POLLUTION LIABILITY .00 .00 886.00 8846.00 .0
10-51000-510 GENERAL LIABILITY .00 20,194.32 21,218.00 1,023.68 752
10-51000-511  AUTO LIABILITY 00 5,134.00 19,44%.00 14,535.00 261
10-51000-512 BOILER INSURANCE 00 549.00 B02.00 253.00 8.5
10-51000-513 WORKERS COMPENSATION .00 47,603.35 53,35%.00 9,755.465 89.2
10-51000-515 COMMERCIAL CRIME POLICY .00 151.04 1.921.00 1,769 .26 7.9
10-51000-516 PROPERTY iNSURANCE .00 7.417.58 8.374.00 956.42 88.4
10-51000-517 PUBLIC OFHCIAL BONDS .00 $.624.00 12.828.00 3,204.00 750
10-51000-520 TAX REFUNDS/UNCOLLECTIBLES .00 200.23 .00 200,23 .0
10-51000-591 MUNICIPAL CODE 340.00 4,282.00 4,282.00 .00 100.0

TOTAL GENERAL GOVERNMENT 48,055.67 528,631.65 821,495.00 292,863.35 64.4
FOR ADMINISTRATION USE ONLY 83 % OF THE FHSCAL YEAR HAS ELAPSED 141272020 12:06PM PAGE: 3



VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TQ BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

GENERAL FUND
PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED T

MUNICIFAL COURT
10-51200-113 JUDGE FEES 00 $00.00 200.00 .00 100.0
10-51200-151 SOCIAL SECURITY L0 68.85 69.00 15 ?29.8
10-51200-208 SPECIAL PROSECUTORIAL SERVICES .00 518.00 $15.00 397.00 56.6
10-51200-210 CONTRACTUAL SERVICES 00 4,090.00 4,085.00 -5.00 1001
10-51200-211  LEGAL COUNSEL-CONTRACTED 2,011.29 1527123 23,897.00 8,625.77 639

TOTAL MUNICIPAL COURT 2,011.29 20,848.08 29,846.00 9,017.92 4%.8

POLICE
10-52100-110 WAGES FT 82,233.40 810,535.28 1.023,408.00 212,872.72 79.2
10-52100-111 OVERTIME 2,680.75- 14,263.86 35,000.00 20.736.14 40.8
10-52100-112 WAGES PT 00 18,804.67 29.164.00 10,359.33 64.5
10-52100-116 HOLIDAY PAY 00 .00 32.267.00 32,267.00 0
10-52100-117 HEALTH {INSURANCE BUYOUT .00 00 18,900.00 18,200.00 0
10-52100-118 SHIFT DIFFERENTIAL PAY 200.00 2,895.25 3,360.00 464,75 86.2
10-52100-119  DENTAL INSURANCE BUYOUT 18.88 188.80 904.00 717.20 208
10-52100-150 WISCONSIN RETIREMENT SYSTEM 8.548.24 87,408.87 114.386.00 2895733 764
10-52100-151 SOCIAL SECURITY 6,306.51 64,721.02 87.618.00 22,896.98 739
10-52100-152 LIFE INSURANCE 68.83 729.32 798.00 68.68 214
10-52100-153 HEALTH INSURANCE 8,581.15 91.813.12 136,189.00 44,375.88 67 .4
10-52100-154 DENTAL INSURANCE 128.97 1,366.31 2,583.00 1,216.69 52,9
10-52100-209 HOUSE OF CORRECTION FEES 00 00 1,000.0G 1,000.00 0
10-5210G-210  CONTRACTUAL SERVICES 2,183.74 26,339.95 38,905.23 12,565.28 67,7
10-52100-213 LEGAL COUNSEL-PERSONNEL 00 678.50 1,.562.00 883.50 43.4
10-52100-215 MADACC 20.22 1,312.03 1,312.03 .00 100.0
10-52100-221 TELECOMMUNICATIONS 1,261.14 5,760.86 5,196.00 -564.86 1109
10-52100-225 COMPUTER SUPPORT SERVICES 00 00 5.000.00 5,000.00 .0
10-52100-224 BENEFIT ADMINISTRATIVE FEES 114.49 764.33 1,140.00 375.57 67.1
10-52100-230 MATERIALS & SUPPLIES 1,463.74 8,429.93 2.01297 583.04 93.5
10-52100-231 FLEET MAINTENANCE 1,582.48 4,888.03 7,000.00 211197 698
10-521060-310  OFFICE SUPFLIES 250.00 ?48.03 1.0006.00 51.97 248
10-52100-311 POSTAGE 30,30 788,20 1,000.00 211.80 78.8
10-52100-321 DUES & SUBSCRIPTIONS .00 1,204.95 1,560.00 355.05 77.2
10-52100-322 TRAINING, SAFETY & CERTIFFCATI 150.00 3,/63.76 4,753.00 989.24 79.2
10-52100-323  AMMUNITION .00 458.50 1,600.00 1,141.50 28.7
10-52100-330 UNIFORM SUFPLIES 925,44 3,893.64 6,500.00 2,604.36 59.9
10-52100-333 MEDICAL SUPFLIES 00 1,664.98 1.672.77 7.79 99.5
10-52100-340 FUEL MAINTENANCE 94393 11.455.17 22,000.00 10,544.83 52.1
10-52100-518 POLICE PROFESSIONAL LIABILITY .00 12,139.20 §3,479.00 1,337.80 20,1
10-52100-519 GASDH 45 OBLIGATIONS 00 00 56,893.00 56,823.00 .0

TOTAL POLICE 112,330.75 1.177,216.56 1.665,145.00 48/7,928.44 70.7
FOR ADMINISTRATION USE ONLY 83 % OF THE FHSCAL YEAR HAS ELAPSED 1171272020 12:06PM FAGE: 4



_ VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS FNDING QCTOBER 31, 2020

GENERAL FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
NORTH SHCRE FIRE DEPT
10-52200-224 NORTH SHORE FIRE DEPARTMENT .00 853,48%9.00 853,689.00 00 100.0
10-52200-374 FIRE INSURANCE DUES .00 22,749.88 00 -22,749.88 0
TOTAL NORTH SHORE FIRE DEPT 00 876,438.88 853,489.00 -22,749.88 102.7
BUILDING INSPECTION
10-52400-110 WAGES FT 00 20.,000.00 20,000,00 10 100.0
10-52400-250 BUILDING INSPECTIONS L0 27.222.69 35,700.00 8,477.31 763
TOTAL BUILDING INSPECTION .00 47,222.69 55,700.00 8,477.31 84.8
FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 11/12/2020  12:06PM PAGE: 5



VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

GENERAL FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
DEPARTMENT OF PUBL{C WORKS
10-53000-110 WAGES FT 24.617.16 273,800.79 286,350,600 12,549.21 95.6
10-53000-111 OYERTIME .00 4,339,146 6.,000.00 1,660.84 723
10-53000-112 WAGES PT 40.07 2%,374.08 47,571.00 18,196.52 618
10-53000-117 HEALTH INSURANCE BUYOUT .00 208.34 500.00 291.64 417
10-53000-119 DENTAL INSURANCE BUYOUT 00 .00 57.00 57.00 0
10-53000-150 WISCONSIN RETIREMENT 5YSTEM 1,485.47 17,521.72 20,848.00 3,326.28 84.1
10-53000-151 SOCIAL SECURITY 1,766.86 20,634.84 24,415.00 3,780,164 845
10-53000-152 LIFE INSURANCE 57.14 455.58 717.00 61,42 91.4
$0-53000-153 HEALTH INSURANCE 7.182.24 79.329.55 70,459.00 -8,B870.55 112.6
10-53000-154 DENTAL INSURANCE 141.40 1,781.18 1,586.00 ~195.18 1123
10-53000-180 RECRUITMENT 00 55.95 55.95 .00 i00.0
10-53000-200 FACILITY MAINTENANCE & SUFPLIE 5,099.80 15,357.55 25,000,00 7,642.45 61.4
10-53000-201 CLEANING & JANITORIAL SERVICES 663.66 7.017.31 11,500,00 4,482,469 41.0
10-53000-202 HVAC MAINTENANCE 00 1.700.00 4,200.00 2,500.00 40.5
10-53000-210 CONTRACTUAL SERVICES 4,212,50 31,348.14 35,094.00 3,745.86 89.3
10-53000-214 ENGINEERING 00 3,104.00 14,728.00 13.624.00 18.6
10-53000-220 UTILITIES 6,706,01 31.880.81 59,000.00 27.119.1% 54.0
10-53000-221 TELECOMMUNICATIONS 313.26 1.632.67 2,845.00 1,232.33 57.0
10-53000-224 BENEFT ADMINISTRATIVE FEES 2.95 ?.95 29.85 12.90 333
10-53000-230 MATERIALS & SUPPLIES 144.56- 944.11 4,85193 3,707.82 19.5
10-53000-231  FLEET MAINTENANCE 2,349.15 34,643.23 37,875.00 3.231.77 91.5
10-53000-233 TOOLS i7.12 223.62 788.00 564.38 28.4
10-53000-310 OFFICE SUPPLIES .00 172.26 300.00 127.74 57 .4
10-53000-321 DUES & SUBSCRIPTIONS .00 295.00 525,00 230.00 56.2
10-53000-322 TRAINING, SAFETY & CERTIFICATI $0.00 490.74 1.000.00 509.24 491
10-53000-330 UNIFORM SUPFLIES 108.36 1.706.30 1.800.00 93.70 94.8
10-53000-334 WINTER OPERATIONS .00 20,674.74 36,000,00 15,323.26 57.4
10-53000-340 FUEL MAINTENANCE 3,005.78 16,122.77 22,000.00 5,877.23 73.3
10-53000-360 EQUIPMENT RENTAL .00 6,810.00 7.500.00 690,00 0.8
10-53000-370 TIPPING FEES 7.144.04 55,860.43 68,942.27 13,081.84 81.0
10-53000-377 YARD WASTE TUB GRINDING 0o 00 7.500.00 7.500.00 0
10-53000-400 STREET MAINTENANCE 2,576.08 2,576.08 7.700.00 5123.92 335
10-53000-450 SIGNAGE .00 §29.82 2.000.00 1,170.18 41.5
10-53000-460 FORESTRY & LANDSCAFING .00 4,833.36 5,000.00 166.64 96.7
10-53000-465 TREE DISEASE MITIGATION .00 3,906.00 22.000.00 25,094.00 13.5
TOTAL DEFPARTMENT OF PUBLIC WO 67.481.53 669,842.10 845,758.00 175,915.90 79.2
NORTH SHORE LIBRARY
10-55100-227 NORTH SHORE LIBRARY .00 162,124.00 177.555.00 15,361.00 AR
TOTAL NORTH SHORE LIBRARY .00 142,194.00 177,555.00 15,361.00 714
FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 11/12/2020  12:06PM



VILLAGE OF BAYSIDE
EXPENDITURES WiTH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

GENERAL FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED P

FPARKS
10-55200-110 WAGES FT 364.00 2,368.00 5,200.00 2,832.00 45.5
10-55200-151 SCCIAL SECURITY 00 93.33 398.00 304.67 235
10-55200-230 MATERIALS & SUPPLIES .00 190.59 500.00 309.41 3a.1

TOTAL PARKS 364.00 2,651.92 6,098.00 3,446.08 43.5

TOTAL FUND EXPENDITURES 230,243.24 3.485,045.88 4,455,306.00 970,260.12 782

NET REVENUE QOVER EXPENDITURES 122,453.84- 1,048.405.25 70,537.00-  -1,118,942.25 1486.3
FOR ADMINISTRATION USE ONLY 83 % OF THE FiSCAL YEAR HAS ELAPSED 111272020 12:06PM PAGE: 7



VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

SANITARY SEWER FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
PUBLIC CHARGES FOR SERVYICES
20-46210 INTERGOVERNMENTAL GRANTS .00 .00 150,000.00 150,000.00 0
20-46410 RESIDENTIAL SEWER 00 782,530.00 777,138.00 -5,392.00 100.7
20-46420 COMMERCIAL SEWER 23,802.94 72,355.79 125,000,00 52,644.21 57.9
20-46425 POLUICE LEASE REYENUE 00 34,230,00 34,230.00 .00 100.0
TOTAL PUBLIC CHARGES FOR SERY! 23,802.946 889,115.79 1,086,348.00 197,252.21 818
MISCELLANEOUS REVENUE
20-48100 INTEREST 10.53 346.48 .0D -344.48 .0
TOTAL MISCELLANEOUS REVENUE 10.53 346.48 00 -346.48 0
TOTAL FUND REVENUE 2381349 889,442.27 1,0864,368.00 196,905.73 81.9
FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 11/12/2020  12:06PM PAGE: 8



VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDHING OCTOBER 31, 2020

SANITARY SEWER FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXFENDED %
GENERAL SEWER
20-51000-110 WAGES FT 581541 7727157 117.056.00 39,784.43 66.0
20-51000-111  OVERTIME .00 74.70 ?00.00 825.30 83
20-51000-117 HEALTH INSURANCE BUYOUT 37.50 4620.83 1,200.00 57917 517
20-51000-119 DENTAL INSURANCE BUYOQUT 3.78 37.80 135.00 97.20 28.0
20-51000-150 WISCONSIN RETIREMENT SYSTEM 372,53 2949.728 2,279.00 7,029.72 296
20-51000-151 SOCIAL SECURITY 436.80 3,998.84 11,513.00 7.514.14 34.7
20-51000-152 LIFE INSURANCE 11.87 157.04 26500 107.96 59.3
20-51000-153 HEALTH INSURANCE 209.70 6,599.59 20,131.00 13,531.41 328
20-51000-154 DENTAL INSURANCE 5.10 187.73 453.00 26527 41.4
20-51000-210  CONTRACTUAL SERVICES 466,031.79 204,685.73 274,122.00 49,436.27 74.7
20-5]1000-213 FPRIVATE PROPERTY i 00 .00 150,000.00 150,000.00 0
20-51000-214  AUDIT SERVICES 00 3.287.75 3,525.00 237.25 93.3
20-51000-236 ENGINEERING .00 22,841.42 43,091.00 20.249.58 53.0
20-51000-220  UTILITIES 3.441.74 4.563.39 7,000.00 436.41 ?3.8
20-51000-221 TELECOMMUNICATIONS 3.78 24.44 360.00 333.54 7.4
20-51000-224 BENEFIT ADMINISTRATIVE FEES 235 129.70 170.00 40.30 763
20-51000-230  MATERIALS & SUPPLIES .00 1.337.14 1,600.00 262.86 83.4
20-5100G-231  FLEET MAINTENANCE 00 1.015.26 1,029.99 14.73 98.4
2G-51000-232  LIFT STATION MAINTENANCE 332.80 5,239.80 11,52001 6,280.21 45.3
20-51000-233 TOOLS .00 L0 3,500.00 3,500.00 .0
20-57000-234 DIGGERS HOTLINE 20320 1.17%.20 2,130.00 ¢50.80 55.4
20-51000-311 POSTAGE 00 300.00 400.00 100.00 75.0
20-51000-322 TRAINING, SAFETY & CERTIFICATI 00 .00 92500 92500 0
20-51000-340 FUEL MAINTENANCE 00 2,200.00 2.200.00 00 100.0
20-51000-350 EQUIPMENT REPLACEMENT .00 00 1.000.00 1,.000.00 .0
20-51000-360 EQUIPMENT RENTAL-GENENERAL FU 60 17,500.60 17.500.00 L0 100.0
20-51000-501 COVID 19 CONTINGENCY 00 00 32,900.00 32,900.00 0
20-51000-510 GENERAL LIABILITY INSURANCE 00 2.364.40 2,.800.00 433.60 84.5
20-51000-513 WORKERS COMPENSATION 00 1,554.00 1.954.00 400.00 79.5
20-51000-515 COMMERCIAL CRIME POLICY 00 10.24 147.00 136.74 7.0
20-51000-514 PROPERTY INSURANCE 00 221424 3,290,006 375.76 88.6
20-51000-700 DEPRECIATION 00 Q0 3,138.00 3,138.00 0
20-51000-801 CAPITAL PROJECTS 280,140.09 294,514.47 540.,382.00 245.874.53 54.5
TOTAL GENERAL SEWER 357,068.46 £59,562.58 1,266,323.00 406,760.42 521
DEBT
20-58100-617 PRINCIPAL REDEMPTION - CWFL 00 00 78,939.00 78,93%.00 .0
2(0-58100-618 PRINCIFAL REDEMPTION - BOND .00 0o 163,750.00 163,750.00 .0
20-58100-621 INTEREST - BOND 4,370.12 47,932.75 53,183.00 5,250.25 20.1
20-56100-626 INTEREST-CLEAN WATER FUND LOA 3,25%.84 8,853.17 B,853,00 -1 100.0
TOTAL DEBT 8,329.98 56,785.92 304,725.00 247,939.08 18.4
TOTAL FUND EXPENDITURES 345,398.44 716,348.50 1,571,048.00 854,699.50 45.6
NET REVENUE OVER EXPENDITURES 341,584.95- 173,113.77 484,680.00-  -857,793.77 357
FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 1171272020 12:06PM PAGE: ¢



VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

STORMWATER UTILITY FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
22-43210 INTERGOVERNMENTAL GRANTS 00 4,730.52 .00 -4,730.92 £
TOTAL SOURCE 43 00 4,730.92 80 ~4,730.92 .0
PUBLIC CHARGES FOR SERVICES
22-46405 RESIDENTIAL STORMWATER 0o 377,111.00 379,516.00 2,405.00 99.4
22-46425 COMMERCIAL STORMWATER 30,029.65 101.515.78 154,449.00 52,932.22 65.7
22-46430 RIGHT-OF-WAY MANAGEMENT 400.00 28,300.00 10,000.00 -18,300.00 283.0
TOTAL PUBLIC CHARGES FOR SERVI 30,429.65 506,927.78 543,965.00 37.037.22 93.2
TOTAL FUND REVENUE 30,42%.85 511,658.70 543,945.00 32,304.30 $4.1
FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 1§/32/2020  12:06PM PAGE: 10



VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

STORMWAIER UTILITY FUND

FERIOD ACTTUAL  YTD ACTUAL BUDGET UNEXPENDED %
22-53000-110 WAGES FT 11,515.69 97.425.62 147,217.00 49,791.38 66.2
22-53000-111 OVERTIME .00 1,941.37 3,500.00 1,558.63 55.5
22-53000-112 WAGES PT 1,273.75- .00 .00 .00 0
22-53000-117 HEALTH INSURANCE BUYOUT 37.50 620,83 1,200.00 579.17 51.7
22-53000-1192 DENTAL INSURANCE BUYOUT 3.78 37.80 135.00 97.20 28.0
22-53000-150 WISCONSIN RETIREMENT SYSTEM 691.32 5233.47 9,998.00 4,764.51 52.4
22-53000-151 SOCIAL SECURITY 749.86 641619 11,433.00 501681 56.1
22-53000-152 UFE INSURANCE 22,16 21443 265.00 50.57 80.9
22-53000-153 HEALTH INSURANCE 2,568.73 21,344.37 20,131.00 ~1,213.37 106.0
22-53000-154 DENTAL INSURANCE 58.17 519.42 453.00 -66.42 114.7
22-53000-210 CONTRACTUAL SERVICES 00 1,375.81 1,138.00 -237.81 120.2
22-53000-211  LEGAL COUNCIL-CONTRACTED .00 413.00 413.00 00 100.0
22-53000-214  AUDIT SERVECES 00 1,497.33 1,624.00 126.67 922
22-53000-216 ENGINEERING .00 ?,486.56 66,000.00 56,513.44 14.4
22-53000-220 UTILITY EXPENSES $9.74 958.49 2,400.00 1,441.51 39.9
22-53000-221 TELECOMMUNICATIONS 3.78 26.46 250.C0 223.54 10,6
22-53000-226 BENEFIT ADMINISTRATIVE FEES 2.35 129.70 170.00 40.30 763
22-53000-230 MATERIALS & SUFPPLIES 00 2,345.62 3,347.00 1.021.38 67.8
22-53000-232  LIFT STATHON MAINTENANCE .00 878.00 1,700.00 822.00 51.7
22-33000-322 TRAINING, SAFETY & CERTIFICATI 09 150.00 2,000.00 1.850.00 7.5
22-53000-327 CULVERT MATERIALS 2,202.59 21.941.12 36,900.00 14,958.58 59.5
22-53000-328  LANDSCAPING MATERIALS 4,142.30 10,334.56 35,920.69 25,586.13 2848
22-53000-340 FUEL MAINTENANCE 00 2,500.00 2,500.00 .00 100.0
22-53000-342 CONSTRUCTION MATERIALS 20 221176 27,7460.00 25,548.24 8.0
22-53000-350 EQUIPMENT REPLACEMENT 00 .00 2,000.00 2,000.00 0
22-53000-360 EQUIPMENT RENTAL 00 17.500.C0 $7,500.00 .00 100.0
22-53000-510 GENERAL LIABILTY INSURANCE 00 2,922.00 2,922.00 .00 100.0
22-53000-513 WORKERS COMPENSATION 00 1,523.78 1,623.87 .09 100.0
22-53000-515 COMMERCIAL CRIME FOLICY 00 10,24 10.24 .00 100.0
22-53000-516 PROPERTY INSURANCE .00 2,829.20 2,82%.20 .00 100.0
22-53000-801 CAPITAL PROJECTS 200 7.329.67 75.000.00 67.670.33 7.8
TOTAL DEPARTMENT 53000 20,824.24 220,136.82 478,280.00 258,143.18 460
TRAMSFER TO OTHER FUND
22-57200-900 ADMINISTRATIVE/TRANSFER TO .00 65,685.00 65,685.00 00 100.0
TOTALTRANSFER TO OTHER FUND .00 é5,685.00 65,485.00 00 100.0
TOTAL FUND EXPENDITURES 20,824.24 285,821.82 543,265.00 258,143.18 52.5
MET REVENUE OVER EXPENDITURES 9,605.41 22583688 00 -225836.88 £
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VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING QTCTOBER 31, 2020

COMM DEVELOPMENT AUTHORITY

FERICD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED A
23-458200 MISCELLANEQUS REVENUE .00 44 00 -44 .0
TOTAL SOURCE 48 .00 44 .00 ~.44 .0
TOTAL FUND REVENUE .00 A4 00 ~44 0
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VILLAGE OF BAYSIDE
EXPENDITURES WITH COMFPARISON TQ BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

COMM DEVELGPMENT AUTHORITY

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
23-51000-230 PROFESSIONAL SERVICES .00 6,825.50 .00 -6,825.50 0
TOTAL DEPARTMENT 51000 .00 6,825.50 00 -6,825.50 D
DEPARTMENT 59210
23-59210-200 TRANSFER QUT 00 3,666.74 00 -3.666.74 .0
TOTAL DEPARTMENT 59210 00 3,666.74 .00 -3.666.74 0
TOTAL FUND EXPENDITURES .00 10,492,24 00 -10,492.24 0
NET REVENUE OVER EXPENDITURES 00 10,491.80- .00 10,491,80 0
FOR ADMINISTRATION USE ONLY 83 % OF THE FSCAL YEAR HAS ELAPSED 111272020 12:06PM PAGE: 13



VILLAGE OF BAYSIDE
REVENUES WiTH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

PUBLIC SAFETY COMMUNICATIONS

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

TAKES

26-41100 PROPERTY TAXES L0 292,175.00 29217500 00 100.0
TOTAL TAXES L0 292,175.00 29237500 .00 100.0
SOURCE 43

26-43220 INTERGOVERNMENTAL REVENUE 3.1466.67 3.166.67 .00 -3.166.67 .0
TOTAL SOURCE 43 3,186.67 3,166.67 .00 -3,184.67 .0
SQURCE 44

24-46220 INTERGOVERNMENTAL REVENUE 00 198,994.16 217.852.00 18,855.84 91.3
TOTAL SQURCE 46 00 198,994.14 217,852.00 18,855.84 91.3
INTERGOVERNMENT REVENUE

26-473130 CONTRACT REVENUE 132,647.66 2,051,512.74 2,045,228.00 -6,284.74 100.3
TOTAL INTERGOVERNMENT REVEMU 132,647 84 2,051,512.74 2,045,228.00 -6,2684.74 100.3
MISCELLANEQUS REVENUE

25-48100 CONSQUDATED SERVICE BILLINGS 3.168.47 83,818.38 57,595.00 -26,223.38 145.5
TOTAL MISCELLANEOUS REVENUE 3,166.67 83,818.38 57,595.00 -26,223.38 145.5
TOTAL FUND REVENUE 138,981.00 2,629,668.95 2.612,850.00 -16,818.95 100.4
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VILLAGE QF BAYSIDE

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

PUBLIC SAFETY COMMUNICATIONS

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED o
PUBLIC SAFETY COMMUNICATIONS
26-51000-110 WAGES FT 94,868.62 992,238.22 1.3724,342.00 402,123.78 71.2
26-51000-111  OVERTIME 4,824.80 54,100.74 61,000.00 6,899.26 88.7
26-51000-116 HOLIDAY PAY 00 7.299.74 28,894.00 21,574.24 253
24-51000-117 HEALTH INSURANCE BUYOUT 583.33 8,000.22 8,500.00 499.78 74.1
26-51000-119 DENTAL INSURANCE BUYOUT 37.76 392,69 1.314.00 92131 29.9
26-51000-150 WISCONSIN RETIREMENT SYSTEM 6,702.33 68,981.99 $9,228.00 30,246 01 6.5
26-51000-151 SOCIAL SECURITY 7,280.65 77,145.15 114,1468.00 37.022.85 67.48
26-51000-152 LIFE INSURANCE 187.45 1,891.40 1,203.00 11.60 99 .4
26-51000-153 HEALTH INSURANCE 21,437.02 207,445.40 295,021.09 87.575.6% 703
26-51000-154 DENTAL INSURANCE 450.41 4,561.00 5,527.00 766.00 82.5
26-51000-180 RECRUITMENT 128.00 845.32 1,000.00 134,68 865
26-51000-200 FACILITY MAINTENANCE & SUPPLIE 6.541.91 18,237.91 25,365.00 7.427.09 71.9
26-51000-201 CLEANING & JANITGRIAL SERVICES 918.34 ?.685.55 10,38%.00 703.45 ?3.2
26-51000-210 CONIRACTUAL SERVICES 00 391273 9,033,00 5,120.27 43.3
26-51000-213 LEGAL COUNSEL-PERSONNEL .00 .00 1.000.00 1,000.00 0
26-51000-214 AUDAT SERVICES .00 1.497.33 1,624.00 126.67 92.2
24-51000-220  UTILITIES 4,236,93 1691942 23,240.00 6.320.58 728
26-51000-221 TELECOMMUNICATIONS 7.008.73 73.845.44 121,216.00 47,370.56 60.9
246-51000-225 COMPUTER SUPPCRT SERVICES 00 2,896.25 8,500.00 5,603.75 34.1
246-51000-225 BENEFT ADMINISTRATIVE FEES 34641 348.50 1,700.00 1,351.50 20.5
26-51000-230 MATERIALS & SUPPLIES 7.527.32 15,354.61 18,020.00 2.665.39 85.2
26-51000-236 LICENSING & MAINTENANCE 6,340,43 162,349.52 167.717.00 5,367.48 96.8
26-51000-310 OFFICE SUPPLIES 210.28 1.444.12 2,800,00 1,353.88 51.7
26-51000-311 POSTAGE Q0 400.00 500.00 100.00 80.0
24-51000-321 DUES & SUBSCRIPTIONS 00 2,366.00 3.000.00 634.00 78.%
26-51000-322 TRAINING, SAFETY & CERTIFHCAT .00 836.23 2,000.00 1,143.77 41.8
26-51000-330 CLOTHING/EMPLOYEE EXPENSES 457,00 220.00 480.00 26000 45.8
26-51000-350 EQUIPMENT REPLACEMENT 4,959.85 20,192.48 25,127.00 4,934.52 80.4
26-51000-351 MAINTENANCE CONTRACTS 00 150,010.58 77,302.00 ~72,708.58 1941
26-51000-510 GENERAL LIABILITY 00 4,323.40 6,323.40 .00 100.0
26-51000-513 WORKERS COMPENSATION 0o 2,257.05 2,257 05 .00 100.0
26-51000-515 COMMERCIAL CRIME POLICY .00 84.48 B4.48 00 100.0
26-51000-5146 PROPERTY INSURANCE .00 3,303.98 3.303.98 .00 100.0
TOTAL PUBLIC SAFETY COMMUNIC 174,737.7%9 1,915,409.47 2.521.899.00 606,482.53 760
TRANSFER TC OTHER FUND
26-59217-00 ADMINISTRATIVE/TRANSFER TO .00 95,953.00 95,253.00 00 100.0
TOTAL TRANSFER TO OTHER FUND 00 $5,$53.00 £5,953.00 00 100.0
TOTAL FUND EXPENDITURES 174,737.7% 2,011,342.47 2,617,852.00 604,48%.53 74.8
NET REVENUE OVER EXPENDITURES 35,756.79- 618,306.48 5,002.00- -623,308.48 123612
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VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

LONG TERM FINANCIAL FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXFENDED %

TAXES

30-411000 PROPERTY TAXES .00 792,089.00 792,089.00 00 100.0
TOTAL TAXES 00 79208900 792,082.00 00 100.0
LICENSES & PERMITS

30-44350 CELL TOWER FEES 1,993.91 . 12.848.12 23.031.00 3,182.55 84,2
TOTAL LECENSES & PERMITS 1.9793.91 19.848.12 23,031.00 3,182.88 86,2
INTERGOVERNMENT REVENUE

30-47100 RIVER HILLS REVENUE-DISPATCH 00 195,630.00 20,503.00 -175.127.00 $54.2

30-47111 FOX POINT REVENUE 12,477.50 14,955.00 14,255.00 Q0 100.0

30-47115 B SERIES ADMIN FEE 00 15,823.50 15,486.00 -337.50 102.2
TOTAL INTERGOVERNMENT REVENU 12,477.50 224,408.50 50,944.00 ~175,464.50 444.4
SAISCELLANEQUS REVENUE

30-48300 NSFD 00 173,395.00 173,395.00 00 100.0
TOTAL MISCELLANEQUS REVENUE 00 173,395.00 173.395.00 .00 1000
OTHER FINANCING SOURCES

30-49250 TRANSFER FROM STORMWATER FUN 00 65,485.00 65,685.00 00 1060.0
TOTAL OTHER FINANCING SOURCES 00 45,685.00 65,685.00 L0 100.0
TOTAL FUND REVENUE 14,471.41 1,277.425.42 1,105,144.00 -172,281.462 115.4
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VILLAGE CF BAYSIDE
EXPENDITURES WITH COMPARISCN TG BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

LONG TERM FINANCIAL FUND

PERIOCD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
DEBT
30-58100-215 MADACC 2,206.13 2,206.13 2.583.00 376.87 85.4
30-58100-226 BENEFT ADMINISTRATVE FEES 400.00 1,200.00 1,400.00 200.00 B4V
30-58100-411 NSFD STATION #5 .00 160.000.00 1460,000.00 00 100.0
J0-58100-612 FOX POINT/RIVER HILLS DISPATCH 210,457 .50 215.686.25 35,458.00 -180,228.25 408.3
30-58100-614 UNFUNDED LIABILITY PRINCIPAL 00 23,000.00 23,000.00 00 100.0
30-58100-616 2011 GENERAL OBLIGATION 76,250,600 76,250.00 76,250,00 .00 100.0
30-58100-618 PRINCIFAL- 2014 BOND Q00 120,000.00 330,000.00 210,000.00 3464
30-58100-619 2016 GENERAL OBLIGATATION 00 00 120,000.00 120,000.00 Y]
30-58100-620 2018 GENERAL OBLIGATION 00 76,000.00 70,000.00 00 100.0
30-58100-621 INTEREST ON BOND 8.3173.01% 14931602 212,401.00 63,084 598 70.3
30-58100-623 UNFUNDED LIABILITY INTEREST Qo 5,488.59 5,68%.00 41 100.0
TOTAL DERT 297,486.64 823,346.99 1,036,781.00 213,434.01 79.4
TOTAL FUND EXPENDITURES 297,486.64 823,345.99 1.036,781.00 213,434.01 79.4
NET REVENUE OVER EXPENDITURES 283,015.23- 454,078.63 68,363.00 -385,715.63 664.2
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YILLAGE OF BAYSIDE

REVENUES WiTH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING CCTOBER 31, 2020

POLICE CAPITAL

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
TAXES
40-41100 PROPERTY TAXES .00 39.006.00 3%,004.00 0o 100.0
40-41130 FIRE & RESCUE PROPERTY TAXES .00 28,711.00 28,711.00 00 100.0
TOTAL TAXES L0 67,717.00 &87,717.00 00 100.0
INTERGOVERNMENTAL
40-43210 INTERGOVYERNMENTAL GRANTS .00 4,000.00 .00 -4,000.00 0
40-43215 POUCE REVENUE 00 35,00 3.750.00 3,714.00 i.0
40-43220 INTERGOVERNMENTAL REVENUE GO 1,000.00 00 -1,000.00 0
TOTAL INTERGOVERNMENTAL .00 5,036.00 3,750.00 -1.285.00 134.3
TOTAL FUND REVENUE 00 72,753.00 71,467.00 -1.286.00 D18
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VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISCN TO BUDGET
FCOR THE 10 MONTHS ENDING GCTCBER 31, 2020

POLICE CAPITAL
FERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
CAPITAL PROJECTS
A0-21000-801 CAPITAL PROJECTS 00 28,711.00 28,711.00 00 100.0
40-71000-802 CAFITAL LEASE .00 34,230.00 34,230.00 00 100.0
40-91000-803 CAPITAL EQUIPMENT 00 6,990.00 4,990.00 00 100.0
TOTAL CAPITAL PROJECTS 00 49.931.00 69,931.00 00 100.0
TOTAL FUND EXPENDITURES 00 49.931.00 69,931.00 00 100.0
NET REVENUE OVER EXPENDITURES £0 2,822.00 1,536.00 -1,286.00 183.7
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VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

DEP ARTMENT OF PUBLIC WORKS

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

TAXES

41-411G0 PROPERTY TAXES .00 46,247 .00 46,247.00 .00 100.0
TOTAL TAXES .00 46,247.00 46,247 00 00 100.0
INTERGOVERNMENTAL

471-43540 STATE TRANSPORTATION AlD 34,835.84 34,635.54 44,731.00 989514 78.8
TOTAL INTERGOVERNMENTAL 36,835.84 36,835.84 46,731.00 ?.895.14 /88
PUBLIC CHARGES FOR SERVICES

41-46320 GARBAGE CONTAINER & FEES 256%.00 4,440.06 0o 4,440,046 O
TOTAL PUBLIC CHARGES FOR SERVI 262.00 4,440.06 0o -4,440,06 0
MISCELLANEOUS REVENUE

41-48100 INTEREST .00 .02 .00 =02 0

41-48200 MISCELLANEOUS REVENUE 00 90.00 .00 ~90.00 XY

41-48310 EQUIPMENT SALFS 00 .00 16,450.00 16,450,00 0
TOTAL MISCELLANEOUS REVENUE L0 ?0.02 16,450.00 16,35%.98 6
TOTAL FUND REVENUE 37,104.84 87,612.92 109,428.00 21,815.08 0.
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VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

DEFARTMENT OF PUBLIC WORKS

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
CAPITAL PROJECTS
41-21000-80% CAPITAL PRGJIECTS 222,559.55 219,108.25 306.,000.00 80,891.75 73.0
TOTAL CAPITAL PROJECTS 222,559.55 219,108.25 300,000.00 80,891.75 73.0
TOTAL FUND EXPENDITURES 222,852.55 239,108.25 300,000.00 80,891.75 73.0
NET REVENUE OVER EXPENDITURES 185,454.71- 131,495.33- 190,572.00- -59,076.67 { 69.0}
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VILLAGE OF BAYSIDE

REVENUES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

ADMIN SERVICES CAPITAL

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

TAXES

42-41100 PROPERTY TAXES 0o 200,4602.00 200,602.00 .04 100.0
TOTAL TAXES Lo 200.602.00 200,602.00 00 100.0
INTERGOVERNMENTAL

42-43700 CDBG/ADA GRANT 5,000.00 5,000.00 £0 -5,000.00 0
TOTAL INTERGOVERNMENTAL 5,000.00 5,000.00 00 -3.000.00 0
MISCELLANOUS REVENUE

42-46740 COMMUNITY EVENT DONATIONS 328 4,500.00 10,000.00 5,500.00 45,0
TOTAL MISCELLANQUS REVENUE 328 4,500.00 10.000.00 5,50C,00 450
TOTAL FUND REVENUE 5,003.28 210,102.00 210,602.00 500:00 7.8
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VILLAGE OF BAYSIDE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

ADMIN SERVICES CAFITAL

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

CAPITAL PROJECTS
42-91000-235 COMMUNITY EVENTS 00 444,81 15.000.00 14,5559 3.0
42-91000-519 GASB 45 OBLIGATIONS 7.841.78 75,689.91 142,102.00 66,412.09 53.3
42-91000-801 CAPITAL PROJECTS 00 6,530.01 44,500.00 37,969.99 14.7
42-91000-803 CAP{TAL EQUIPMENT 2006.59 2,006.59 00 -2,006.59 0

TOTAL CAPITAL PROJECTS ?,848.37 84,671.32 201,602.00 116,930.68 420

TOTAL FUND EXPENDITURES %.848.37 84,671.32 201,602.00 116,930.48 420

MNET REVENUE OVER EXPENDITURES 4,8450%- 125,430.68 %.000.00 -116,430.68 13937
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VILLAGE OF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

PUBLIC SAFETY COMM CAPITAL

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

TAXES

46-41100 PROPERTY TAXES 00 21.548.00 21,54B.00 .00 100.0
TOTAL TAXES 00 21,548,00 21.548.00 00 100.0
SOURCE 43

46-43210 INTERGOVERNMENTAL GRANTS .00 .00 131,198.00 131,198.00 0
TOTAL SOURCE 43 .00 00 131,198.00 131,198.00 0
INTERGOVERNMENTAL REVENUE

46-47110 CONTRACT REVENUE £0 150,838.97 150,839.00 03 100.0
TOTAL INTERGOVERNMENTAL REVE .00 150,838.97 150,839.00 03 100.0
TOTAL FUND REVENUE 00 172.386.97 303,585.00 131,198.03 568
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VILLAGE OF BAYSIDE

EXPENDITURES WiITH COMPARISCN TO BUDGET

FOR THE 10 MONTHS ENDING QCTOBER 31, 2020

PUBLIC SAFETY COMM CAPHTAL

PERIOD ACTUAL  YTD ACTUAL

BUDGET UNEXPENDED %
DEPARTMENT 21000
46-91000-803 CAPITAL EQUIPMENT .00 5,320.00 223,983.00 218,663.00 2.4
TOTAL DEPARTMENT 21000 G0 5.320.00 223,983.00 218,663.00 2.4
TOTAL FUND EXPENDITURES 00 5,320.00 223,983.00 218,6463.00 2.4
NET REVENUE OVER EXPENDITURES G0 167,066.97 79.602.00 -87,464.97 209.9
FOR ADMINISTRATION USE OMLY 83 % OF THE FISCAL YEAR HAS ELAPSED 11/32/2020  12:06PM PAGE; 25



VILLAGE OF BAYSIDE
REVENUES WHH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

LIBRARY FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %

LIBRARY FUND

50-47400 JOINT LIBRARY RECEIVABLES 00 744,759,32 938,948.00 194,188.68 79.3

50-47410 LIBRARY COPY FEES 494.67 2,720.48 10,000.00 7.279.52 27.2

50-47420 LIBRARY FINES 896.24 10,079.96 27,000.00 16,220.04 373

50-47430 NET LENDER REVENUE Qo 175.00 278.00 103.00 430

50-47500 DONATIONS 00 336,06 250.00 -B6.06 134.4
TOTAL LIBRARY FUND 1,390.91 758,070.82 976,476.00 218,405.18 77.4
OTHER INCOME

50-4B200 SUNDRY OTHER INCOME .00 259.482.03 00 -259,482,03 0
TOTAL OTHER INCOME 200 259,482.03 .00 -259,482.03 0
OTHER FINANCING SOURCES

50-49300 FUND BALANCE APPLIED 00 00 40,000.00 40,000.00 0
TOTAL QTHER FINANCING SOURCES 00 00 40,000.00 40,000.00 0
TOTAL FUND REVENUE 1,390.91 1,017,552.85 1.014,476.00 -1,076 .85 1001
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VILLAGE OF BAYSIDE
EXPENDITURES WiTH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

LIBRARY FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
GENERAL LIBRARY
50-61000-110 LIBRARY DIRECTOR SALARY 1381808 72,810.28 80,000.00 7.189.72 21.0
50-61000-11%  OVERTIME 0a 12,521.00 19.521.00 .00 100.0
50-61000-120 SALARIES-OTHER LIBRARY STAFF 28,155.65 337.638.48 482,425.00 144,786.52 70.0
50-61000-150 WISCONSIN RETIREMENT 1.599.36 17,728.72 - 28,544.00 10.815.28 62.1
50-61000-151 SOCIAL SECURITY 3,132.82 3001203 43,070.00 13,057.97 69.7
50-61000-152 LIFE INSURANCE 9.05 79.75 120.00 40.25 66.5
50-61000-153 HEALTH iINSURANCE 4,905.5% 70,705.96 74,052.00 23,346.04 75.2
50-61000-154 DENTAL INSURANCE ?0.56 1,049.27 00 -1,049.27 .0
50-61000-155 UNFUNDED UABILITY-WRS 00 13,571.04 13,571.04 .00 1000
50-61000-156 UNEMPLOYMENT 531.00 886.8% 4,000.00 31130 222
50-61000-218 LEGAL FEES 00 00 2,500.00 2,500,00 0
50-61000-221 ELECTRIC 2,123 8% 24,968.14 32,397.00 7.428.84 77.1
50-61000-222 TELEPHONE 219.54 1,920.02 2,400.00 479.98 80.0
50-61000-223 WATER/SEWER 48599 1,728.10 2,850,00 1.121.90 60.6
50-61000-227 SYSTEM EXPENSE 88.046 40,338.80 43,639.00 3,300.20 ?2.4
50-61000-230 MAINTENANCE 281492 19,847.20 34,220.00 14,372.80 580
50-61000-233 EQUIPMENT MAINTENANCE 1.857.79- 10,422.17 12,150.00 1,727.83 858
50-61000-310  SUPFLIES 813,95 12,308.63 17.800.00 5,491.37 69.2
50-61000-311 POSTAGE 117.00 343.12 600.00 256.88 57.2
50-61000-321 DUES-EDUCATIONAL 171.00 266.00 1,000.00 734.00 26.6
50-61000-322 STAFF TRAINING 00 694.90 3,385.00 2,490.10 264
50-61000-323 PROMO & ADVERTISING 444,40 1,119.58 1.350.00 230.42 829
50-61000-345 MILEAGE .00 17.77 700.00 682.23 2.5
50-61000-39? BANK SERVICE FEE Q0 .00 100.00 100.00 0
50-61000-507 SALES TAX EXPENSE 00 .00 500.00 500.00 D
50-61000-510 INSURANCE AND BONDING 00 00 1,400.00 1,400.00 0
50-61000-513 WORKERS COMP INSURANCE 00 743.82 1.,350.00 £06.18 55.1
50-61000-535 LEASE/CONDO FEES 00 3.953.00 51,600.00 47.647.00 7.7
50-61000-811 REFERENCE-SERIALS 34%.00 1,484.35 9.,985.00 8,500.65 14.9
50-61000-812 ADULT BOOKS 1,954,13 ?,409.87 21,000.00 11.5%0.13 44.8
50-61000-813 JUVENILE BOOKS 1,658.47 10.117.78 16,500.00 638222 61.3
50-61000-315 NONPRINT MEDIA 661.02 3,146.51 8,200.00 5,053.49 38.4
50-61000-830 ADULT PROGRAMS 170.98 381.07 3,000.00 2,618.93 127
TOTAL GENERAL LIBRARY $2.456.61 707,414.27 1.033.929.04 328,514.77 48.4
TOTAL FUND EXPENDITURES 82,456 .61 70741427 1,033,929.04 326,514.77 63.4
NET REVENUE QOVER EXPENDITURES 61,065.70- 310,138.58 17.453.04-  -327,591.62 17770
FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 11/12/2020  12:07PM PAGE: 27



ViLLAGE QOF BAYSIDE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTORER 31, 2020

LIBRARY CAPITAL FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %
SOURCE 48
60-48200 MISC REVENUE L0 9,609.62 0o -9,609.62
TOTAL SOURCE 48 00 ?,609.62 00 9,609.62
TOTAL FUND REVENUE 00 9,609.62 Q0 -%.409.62
FOR ADMINISTRATION USE ONLY B3 % OF THE FISCAL YEAR HAS ELAFSED 11/12/2020  12:07PM PAGE: 28



VILLAGE QF BAYSIDE

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING QCTOBER 31, 2020

LIBRARY CAPITAL FUND

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED %o
460-21000-801 CAPITAL PROJECTS 1.486.91- 10,104.30 294,098.00 283,993.70 34
TOTAL DEPARTMENT 931000 1,486.91- 10,104.30 294,098.00 283,993.70 3.4
TOTAL FUND EXPENDITURES 1.486,91- 10,104.30 294,098.00 283,993.70 3.4
NET REVENUE OVER EXPENDITURES 1,486.91 494.68- 294,008.00-  -293,603.32 { .2)
FOR ADMINISTRATION USE ONLY 83 % OF THE AISCAL YEAR HAS ELAPSED 11/12/2020 1207PM PAGE: 29



SUMMARY OF CLAIMS

October 3, 2020 through November 2, 2020

October 16, 2020 $38,482.99
October 30, 2020 $495,086.72

TOTAL $533,769.71



VILLAGE OF BAYSIDE

Check Register

Check lssue Dates: 10/16/2020 - 10/16/2020

Page:

1

Oct 16, 2020 08:48AM

Report Criteria:
Report type: Summary

Checkissue Date  Check Number Payee Amount
10/16/2020 36409 ABRAHAM'S ON-SITE SHREDDING SE 45,00
10/16/2020 36410 ACCUTEMP MECHANICAL 3,511.48
10/16/2020 36411 ALLIANCE FOR INNOVYATION 1,020.00
10/16/2020 36412 BAKER & TAYLOR 4,909.60
10/16/2020 36413 BEAR GRAPHICS 619.63
10/16/2020 36414 BLOCK IRON & SUPPLY CO - OSHK 1,399.66
10/16/2020 36415 BOND TRUST SERVICES 400.00
10/16/2020 36416 BUELOW VETTER BUIKEMA OLSON V 649.00
10/16/2020 36417 CINTAS FIRE PROTECTION 62000
10/16/2020 35418 CITY OF GLENDALE 362.19
10/16/2020 36419 DIGGERS HOTLINE INC 332.80
10/16/2020 36420 DIVERSIFIED BENEFIT SERVICES 25.00
10/16/2020 36421 ECONOMY GLASS INC. 3.529.55
10/16/2020 36422 EGGERS IMPRINTS 457.00
10/16/2020 36423 GREAT LAKES TV SFAL 860,00
10/16/2020 36424 HERBST OlL 3.949.71
10/16/2020 36425 HUMPHREY SERVICE PARTS INC 717.76
10/16/2020 36426 KUJAWA ENTERPRISES INC 4,000.00
10/16/2020 36427 LIESENER SOILS INC 2,640,00
10/16/2020 36428 MADACC 2,226.35
10/16/2020 346429 MATHESON TRI-GAS INC DEPT 3028 52.05
10/16/2020 36430 MidAmerica Books 72,00
10/16/2020 36431 MIDWESTTAPE LLC 3298
10/16/2020 36432 PREMIUM WATERS INC. 57.90
10/16/2020 36433 SPECTRUM ENTERPRISE 192.91
10/16/2020 36434 STREICHER'S 234.50
10/16/2020 346435 TRANSCENDENT TECHNOLOGIES 536.00
10/16/2020 364346 UNEMPLOYMENT INSURANCE 84.00
10/16/2020 36437 WDNR 176.00
10/16/2020 346438 WE ENERGIES 2,452.98
10/16/2020 36439 WEENERGIES - 2,123.81
10/16/2020 36440 WM RECYCLE AMERICA 323.13

Grand Totals: 38,682.99




VILLAGE OF BAYSIDE

Check Register

Check Issue Dates: 10/30/2020 - 10/30/2020

Oct 31, 2020 06:29AM

Report Criterict:
Report type: Summary

Check Issue Date Check Number Payee Amount
10/30/2020 36445 AMAZON/SYNCB 3.878.15
10/30/2020 34444 CITY OF MEQUON 1,097.04
10/30/2020 36447 DAVIS & KUELTHAU S.C. 7.039.44
10/30/2020 36448 DIVERSIFIED BENEFT SERVICES 25.00
10/30/2020 36449 EHLERS & ASSOCIATES 3,800.00
10/30/2020 36450 FRST RESPONDERS PSYCHOLOGIC 150.00
10/30/2020 36451 HUMPHREY SERVICE PARTS INC 104.70
10/30/2020 36452 Kramer, Lisa 75.00
10/30/2020 36453 KUJAWA ENTERPRISES INC 212.50
10/30/2020 36454 MADACC 5,70
10/30/2020 - 34455 MILWAUKEE COUNTY FEDERATED Li 73597
10/30/2020 36456 Milwaukee Metropolitan Sewerage 66,031.79
10/30/2020 346457 NORTH SHORE BANK 2,034.43
10/30/2020 36458 PAYMNE & DOLAN 222,559.55
10/30/2020 36459 UNEMPLOYMENT INSURANCE 348.00
10/30/2020 36460 VISU-SEWER 178,243.99
10/30/2020 36441 WE ENERGIES 6,487.24
10/30/2020 346442 Wi DEPT OF JUSTICE - TIME 2,166.00

Grand Totals: 495,086.72




PUBLIC MEETINGS/EVENTS

[ J [ ) 3 1
lE-I-?-" ‘ 20%
POLICE VISIBILITY
94,849
‘ 1%
DISPATCH TIME
55 secs
T 68%
GRANT $ AWARDED

$261,503.62

o = 0%

GARBAGE TONS YTD
a 1107
1 13%

DIVERSION RATE
N, 28%
LO =ow

WEB SITE VISITS

36,372

t 3%

BOND RATING

mAa

MYBLUE CONTACTS
@ 191
ad T 6%
DISPATCH CALLS
® 8815
i l15°/o

FUND BALANCE

.

RECYCLING TONS YTD

427
t 3%

ACCESS BAYSIDE
REQUESTS
1,891

IIII t 2%

SOCIAL MEDIA REACH

309,163

Eﬁ § 22%

ITIA 8

ACCREDITATION
Police

@ Fire l‘
Dispatch

GFOA EXCELLENCE

O Since

AN 2008

GFOA CAFR

4

Since
2011

ICMA CPM EXCELLENCE

Since
2012

TREE CITY USA
£ 3 Since
Bl 2008

BIRD CITY USA

4 Since
2010

BUZZ OPEN RATE
57%

l 490



L9

Village Financial, Monetary, and Budgetary Policies
GENERAL OPERATIONS POLICY

Theestablishment of general operations policy statements is animportant component of the Village's financial
management policy and planning efforts,

A Accounting

o The Villagewill establish and maintain the accounting systems according to GAAP and the State of Wisconsin
Uniform Chart of Accounts, )

o Anannual audit wiil be performed by an independent public accounting firm which will issue an official opinion
anthe annual fimancial statements. in addition, full disciosure will be provided in the finandal statements and
bond representations.

o Financial systems will be maintained to monitor sxpenditures and revenues on a monthly basis and alt revenue
callections will be consolidated under the Clerk/Treasurer, A cash-flow analysis, including disbursements,
collections, and investments, will be prepared on a regular basisindicating that sufficient cash is avaitablefor
dailyfinandal needs.

o Encumbrances represent commitments related to unperformed contracts for goods or services and will he
recorded when incurred. Encumbrances outstanding at year-end will bereported as reservations of fund
halance.

o The Villagewiil establish and maintain a depreciation schedule based onthe straight-line method. The useful life
of capital assets will be based on internal information, information on comparable assets from other
governments, and general guidelines from professional or industry organizations.

B.Revenue

o Eachyear and whenever appropriate, existingrevenues will be re-examined, and possible new sources of
revenues will beexplored to ensurethat we are maximizing our revenue potential. In addition, major revenues
will be projected for at least the next threeyears.

o Legally restricted revenues will be avoided when they adversely affect the short or long-term financial health of
our government. One-time revenues will be used for capital improvements ar as tegally restricted to a specific
purpose. v

o Eachyear andwhenever appropriate, intergovernmental revenues will be reviewed todetermine their short and
tong-term stahility, to minimize the impact of any adversechanges. {ntergovernmental revenues shalfl beused as
!ega!?y prescribed or otherwise set forth by policy.

o Anyamounts duetothe Village will be carefully and routinely monitored. An aggressive policy of coliection wiil
hefollowed for all receivables, induding property taxes. inaddition, proprietary funds will generate revenue
sufficient tosuppart the full direct and indirect costs of thesefunds. ,

= All potential grants and other aid shall be carefully examined for matching requirements and restrictive
covenants, to ensure that our participation in such grants will be beneficial and cost-effective,

C. Budget & Capital Improvemnents

o The Villagewill pay for all current operating expenses with current revenues and will avoid budgetary
pracedures that balance current costs at the expense of future years, such as postponing necessary expenses,
accruing future revenues, or rolling over of short-termdeht.

o The Villagewill prepare and maintain a multi-year capital improvernents plan and project its equipment
replacement needs for at ménimum, the next five years. In addition, a maintenance and replacement schedule
will be developed and updated on an annual basis, Estimated costs of each capital improvernent projected for
each yearwill beincludedin the annual budget, induding the impact to annual operatingexpenditures,

= Intergovernmental funding sources for capital improvernents from the federal, state, and private sector will be
actively sought and used as availableto assistinfinancing of capital improvements,
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Budget Amendment Policy

Following the adeptionaof the annuat budget, budget transfers and supplemental appropriations are made based on
thefollowing:

1 Intra-Program Category Atnendment

o Sincetheannual Viliage budget is adopted at the functional level of expenditure {program categories, i.e,, Public
Works and Public Safety), the Village Manager may authorize any intra-program line item change, i.e,, utilities,
focal auto expense, supplies, etc. up to $7,500.

2 inter-Fund Amendment

o Atthe committee of jurisdiction, the Department Head, along with the Village Managers approval, identifies the
need totransfer funds and make a recommendatton of specific amounts and accounts involved in the transfer.

o The Village Board, in accordance with Wisconsin Statues Section 5.90 {5} (a), must apprave of the transfer by
the two-thirds voteofthe Board's entire membership. Subsequentiy, the Village Clerk must post a Class 1 notice
within 10 days of the action taken.

o Similarly, all transfers of funds from the contingency account must be approved hy twa-thirds of the Boards’
membership {per Wisconsin Statutes Section £5.90(5}{a}}.
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Financial Procedures & Investment Policy

The purpose of this policy isto establish investment objectives; to delegate authority for the eecution and reporting
ofinvestments; ta establish standards of prudence; to direct the development of internal contro; toestablish
standards for Depositories, to set and establish coiflateral requirements; and toidentify permitted investments. This
fnvestment policy applies to all cash assets of the Village, except:

1. Funds which are held by an external trustee and are restricted in theirinvestment by terms of atrust indenture;
inwhich case, thetrustindenture shall regul ateinvestment activities;

2 Funds granted to or held in custody by the Village, under terms which provide for or restrict their investment in a
particular manner; inwhich case sald provisions or restrictions shali regulate investment activities;

3 Funds otherwise restricted by State or Federa iaws or regulations; in which case said restrictions shal regulate
investment activities.

The primary objectives of investment activities shall be the followingin order of importance;
safety, liquidity, and yield:

A Safety: Preservation and safety of principal are the foremost objective of theinvestment program. investment
shall beundertakenin amanner that secks to ensure the preservation of capital in the overall portfolio. in addition, all
risks associated to Village funds and investments will be disclosed en an annuat hasis or as requested.

1 Credit Risk - The Village will minimize credit risk, whichis the risk of loss due to thefailure of thesecurityissuer
or bacleer by:

o Limiting investments to thetypes of securities listed in this Investment Policy,

a Pre-quatifyingthefinancial institutions, broker/dealers, intermediaries, and advisers with which the
Villagewill do business,

o Diversifying theinvestment portfolio,

2 interest Rate Risk - The Villagewill minimizeraterisk, which istherisk that the market value of securities in the
portfoliowill fali due to changes in market interest rates, by:

o Structuringthe investment portfalic so that securities matureto meet cash requirements for ongoing
operations, thereby avoiding the need to sell seaurities on the open market prior to maturity.

o Investing operating funds primarily in shorter-term securities, money market mutual funds, or similar
investment pools and limiting the average maturity of the portfolio in accordance with this palicy.

o Utilizing securities with adjustable coupon rates to minimize price volatifity.

B. Liquidity: The investment portfolio will remain sufficiently Hquid to meet all operating requirements that might be
reasonably anticipated. This is accomplished by structuring the portfolio so that securities mature concurrent with
cashneeds tomeet anticipated demands.

C.Yield: The investment portfalic shall be designed with the objective of attaining a rate of return/yield throughout
budgetary and economic cycles, commensurate with the Village's investment risk constraints and the cash flow
characteristics of the portfolio. Return on investment is of secondary importance compared to the safety and liquidity
objectives described abeve. The core of investmentsis limited ta low risk securities in anticipation of earning afair
returnrelative to the risk being assumed. Securities shall generally be held until maturity untess as deemed
appropriate by the Viliage Manager, upon written recommendation by theinvestment portfolio manager, orfor the
following exceptions:

1 Asecuritywith declining credit may be sold early to minimize foss of principal.
2 Asecurity swapwould improve the quality, yield, or target durationin the portfolio.
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Liquidity needs of the portfolic require that the security be sold
Standards of Care & Reporting

A Prudence:

The Village's investments shal be made with judgment and care, under prevailing circumstances, which a person of
prudence, discretion, and intelligence would exercise in that management of the person's own affairs, not for
specufation, but forinvestment, considering the safety of capital and the yleld to be derived.

B. Ethics and Conflicts of Interest:

Officers and employees involved In the investment process shall refrain from personal business activity that could
conftict or be perceived to conflict with proper execution of the investment program, or that could impair their ability
to makeimpartial decisions. Employees and investment officials shal! disdose any material interests infinancial
institutions with whichthey conduct business. They shall further disclose any personal financial/investment
positions that could he refated to the performance of the investment portfolio. Employees and officers shall refrain
from undertaking personal investment transactions with the same individual with whom business is conducted on
behalf of the Village.

C. Delegation of Authority:

The Village Board {the"Board“} s ultimately responsikle for theinvestment of Village funds. The responsibility for
conducting investment transactions is delegated to the Finance and Administration Committee (the “Committee”)
which shali conduct its day-to-day activities through the office of the Clerk/Treasurer. The Clerk/Treasurer may, with
Committee and Board approval, receive assistance from one or moreinvestrnent advisors pursuant to Wisconsin
Statutes, The Clerk/Treasurer will provide investment data, statistics and recommendations ta the Committee to aid
ininvestment decisions.

D. Reporting Requirements: i

The Clerk/Treasurer shall report investment portfolio performance to the Committee at least annually orwhen a
spedificrequestis made. The report wili summarize the investment strategies employed, describe the portfoliain
terms of investment securities, maturities, risk characteristics and other factors. The report will indicate any areas of
policy concern and suggested or planned revision ofinvestment strategies. The Committee shalf report investment
portfolio performance tothe Board annually and shali ask the Board to review itsinvestment strategies at least
annually.

E. Internal Controls:

TheClerk/Treasurer shall establish asystem of intemal controls, which shall he approved by the Committee, The
internal controls shall be reviewed by an independent certified public accountant in conjunction with theannual
examination of the financial statements of the Village. The controls shall be designed toforecast cash flows, maximize
the investment of available balances, fully report results of investment activities and prevent losses of publicfunds
arising from fraud, employee error, misrepresentation by third parties, unanticipated changes in financial markets, or
imprudent action by employees and officers of the Village.

Adl purchases and sales of investment securities must be authorized by the Viliage Manager and Clerk/Treasurer, orin
one's absence, the Accounting Assistant. All bank accounts shail be reconcited on a monthly basis and shall be
compieted in areasonabie time after the receipt of the monthly bank statement.
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Authorized Financial Institutions, Depositories, and Broker/Dealers

A.Depositing of Funds:
All currency, chedks, drafts or other funds in any form payableto the bearer, or endorsed for payment, shail be

promptly deposited in an approved Depository, sodesignated by the Board.

Designation by the Board shall he given only when the financial institution meets all Public Depository requirements
provided for by applicable State and Federal | aws and regulations, and the following additional criteria:

1. Deposit Insurance:
Thefinancial institution is a member of the Federal Deposit Insurance Corporation {FDIC) and deposits made

with the financial institution are insured to the maximum permitted by the FDIC,

2. Depository Agreement:
Any financial institutions acting as adepository for the Village must enterinto a “depository agreement”

requiringthe depository to:

x

a. Pledge collateral to secure amounts over and above guaranteed amounts. All securities serving as
coflateral shall be specifically pledged to the Village (not as part of a pooled fund) and placed in a custodial
account at a Federal Reserve Bank, a trust department of a commercial bank, or through another financial
institution, The custodian may not be owned or controlled by the depository institution or its hoiding
company unless it is a separately operated trust institution,

b. Requirethe custodian to send statements of pledged collateral to the Village Clerk/Treasurer on a
menthly basis,

¢ Annually, provide the Village its audited financiat statements,

d. Provide the Village normat banking services, including, but not limited to: checking accounts, wire
transfers, purchase and sale investment securities and safekeeping services. Fees, if any, shall be mutually
agreed to by an authorized representative of the depository bank and the Village Clerk/Treasurer.

B. Preferences for Local Financial Institutions:
All elsebeing equal comparing financial institutions meeting the criteria set forth, the Vill ape Board will give
preference in selection to those finandial institutions who maintain offices in theimmediate area.
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Collateralization

Collateral Required:
All Viltage funds held in Village Depositories which arenot held ininvestment securities registered in the namecfthe

Viliage shall to the extent they exceed federal deposit insurance and state public deposit security fund coveragelimits,
be collateralized as provided inthis Section. The Village will minimize the amount of time cash and investments are
held at any given hank exceeding $500,000, understanding that certain times during the year, it may be temporarily
unavoidable to not exceed these dolar amounts due to fluctuating cash flows, and depository requirements.

B. Formof Collateral:
Except as provided in Subparagraph a. of Subsection C.1, of this Section, coilateral shall be pledged inthe nameof the

Village and must beone of thefollowing:

1.Seaurities of the U.S, Treasuryor U.S, Gavernmental Agency asdefined by the Federal Reserve, Ifheld herein,
the collateral rmay consist of any reserves deemed acceptable by the Federal Reserve Bank to meet other reserve
requirements of the Depository provided it is held in a sub-account which names the Village as benefictary.

2. US. government guaranteed securities such as those issued through the Small Business Administration,
pravided they arefully guaranteed,

3.General ohligations of states or municipalities provided they are rated in the highest or second highest rating
catepories by Moody Investors Service, Inc, Standard and Poor's Corporation or Fitch Investors Service, LP.

C. Valuation of Coilateral:

1.Valuation; Collateral must bemarked to market not less frequentfy than monthiy and its value reported on the
monthly statement.

2, Sufficiency: Thevalue of the collateral must equal 105% of the amount requiring collateralization. Additional
collateral is to be requested when the monthiy statement indicates a deficiency.

D. Substitution of Collateral:
Collateral agreements are to prohibit therelease of pledged assets without the authorization of the Village

Clerk/Treasurer, however, exchanges of collateral of like value are to be permitted.
Authorized Investments

Funds ofthe Villagewhich are notimmedfately needed for payment of obligations shali be invested to the greatest
extent practical, in accordance with applicable Wisconsin Statutes, if the funds have been appropriated for the
payment of debt service, and Wisconsin Statutes, if the funds are to be used for any other purpese, The following
investment securities are permitted to beused:

1. U.5, Treasury Obligations and Government Agency Securities.

2 Certificates of Deposit.

3. Municipal General Obligations.

4, State of Wisconsin Investment Board's Local Government Investment Pool.
5.Repurchase Agreements,

& Operating Bank Account.

7. Money Market Funds,

8. Commercial Paper.

9.Bonds rated inthe highest or second highest rating category.
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Investment Transactions & Parameters

A. Co-mingling of Funds:

The Clerk/Treasurer may pool cash from severaf different funds forinvestment purposes, provided such co-mingling
is permitted bylaw, and records are maintained which show that interest earned on suchinvestments has been fairly
alocated to each originating fund.

B. Securities Firms:

The Clerk/Treasurer is authorized to execute purchases and sales of Permitted Securities with Viliage Depositories or
with securities firms previously approved by the Committee, (the"Approved List"}. Such firms must belicensed by the
Wisconsin Commissioner of Securities to conduct business in Wisconsin, shall be amember of the National
Assaciation of Securities Dealers and the Securities Investor Protection Corporation.

C.Diversification;

The investment poticy incorporates the investment strategy and as such, will allow for diversification of investments
totheextent practicable considering yield, collateralization, investment costs, and available bidders, Diversification
by investment institutions shall be determined by an analysis of yield, collateral, investment costs, and available
hidders. Diversification by types of securities and maturities may be as allowed by this policy and Wisconsin State
Statutes.

D. Maximum Maturities:

Tothe extent possible, the Village will attempt to match itsinvestments with anticipated cash flow requirements,
However, the maximum maturities forany single investment shall not exceed five (5) years, except for reserve funds.
The maximum dollar-weighted average maturity for paoied investments will nat exceed three {3} years, Reservefunds
may be invested in securities not to exceed ten (10) years if the maturity of such investments is made to coincide as
nearly as practicable with the expected cail date or final payment date, whichever is shorter. For securities with
adjustable rate coupons, the average time to coupon reset will be used as ameasure of average maturity.

Approval of Investment Policy and Amendment

This investment policy is intended to clarify, amend, and supersede existing investment policies. The Committeeis
delegated the authority to amend this [nvestment Policy from timeto time as it deems such action to bein the best
intevest of the Village. Any such atnendment shall be promptly recommended to the Village Board for consideration.
When amendment accurs, any investment currently held that does not meet the guidelines of the amended policy,
shall he temporarily exempted from the requirements of this policy. Investments must come in canformance with the
amended policy within six {6) months of the palicy's adoption or the Committee must be presented with a plan
through whichinvestments wilf come into conformance.

village of Bayside | Budget Bock 2021 Page 103



Fund Balance Policy

The establishment of aformal fund balance policy is animpaortant component of the Village's financial management
policy. Maintaining appropriate {evels of fund balanceis a key efement of the Village’s overall financial health. This
volicyisintended to set targets for the desired level of fund balances, identify the approach to maintain theselevels,
and to provide guidelines for theuseof fund balance.

A Toinsulatethe Viilagefromiarge, unanticipated one-time expenditures orrevenue reductions resulting from
external changes.

B. To provide funds to allow the Village to respond to unforeseen emergéncies
C. To helpstahilize the Village's tax levy due to a temporary reduction in non-property tax revenue,

D. To provide sufficient working capital to eliminate the need for short-term borrowing dueto the timing of the
receipt of short-term receivables and the remittance of short-term payables,

E.To striveto maintain a general fund balance between 25% to 30% of budgeted general fund appropriations. in
determining the acceptablerange of genera! fund balance, the Viilage considered the following factors:

o Historical stahility of the Village's revenues, expenditures, and mil rate.
o Timingof revenue collections in relation to payments made for operational expenditures.
o Anticipated growthinthe Village’s valuation and/or services to be provided to Village residents,

F. Apply any operational surplus at theend of any fiscal year to the reserve for working capital if necessary to
meet policy minimums.

G. Himinate the budgeted use of fund baianceif its use would reduce the available balance below policy
minimums,
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Fund Balance and Reserve Fund Requirements

The Village recognizes that fund balances aretargeted objectives to ensure the long-term stabllity of the Viflage's
finances. From time to time, upon Village Board authorization, the funds may not contain the stated goal. Thisisdone
withthe understandingthat it is in the best interests of the taxpayers and most cost-effective manner toutilizethe
reserve funds.

TheVillage alsa recognizesthat in sumeinstances, it will take timeto build the fund bajances to the desired ievel. The
timeframeforachieving the desired fevel is balanced with the short and long term finandial considerations of the
Village,

A General Fund - The fund balance shall be between 25% and 30% of the budgeted general fund appropriations as
approved by the Village Board as of January 1 of each year. Any excess may be allocated according to the percentages
outlined below, and approved by the Village Board of Trustees upon completion ofthe annual audit of Viliage
financials, Amounts over the 30% will beallocated asfollows or as otherwise deemed necessary into designated
reserve accounts by the Village Board:

o 30% to the Debt Levy Stabifization Account;
30% to the GASB 45/0PEB Designated Accaunt;
o 20%tothe Road Reserve Fund:
10% to the DPW Equipment Reserve Fund;
10%to the Future Building Projects Fund.

<]

o

Q

B. Sanitary Sewer Reserve Fund - The fund balance range for the Sanitary Sewer Reserve Fund shafl not beless than
6% and not more than 100% of the annual residential and commerdai billings of the operation.

C. Sanitary Sewer Equinment Fund ~ Thefund balance range for the Sewer Equipment Fund shall be not less than the
cosk associated with the annual depreciation schedule for sanitary sewer equipment and meet the requirements of
theClean Water Fund Loan program.

D. Stormwater Reserve Fund — The fund balance of the Stormwater Reserve Fund shalf not be fess than 20%ofthe
annual expenditures,

E. PublicSafety Communicatiops Fund - The fund balance shall not beless than 208 of the current year operating
budget as approved by the Village Board as of January 1 of each year. Surplus funds shafl be allocated to the Public
Safety Communications Capital Reserve Fund.

F. DPW Equipment Reserve Fund - Funds shall be designated as set by the Village Board to thisfund from time to
time.

G. Police Department Equipment Reserve Fund - Funds shall be designated as set by the Village Board to this fund
fromtimetatime.

H. Administrative Services Equipment Reserve Fund ~ Funids shal! be designated as set by the Village Board to this
fundfrom timetotime.

{. PublicSafety Communications Capital Fund - Monies are designated based on the Public Safety Communication
contract with theseven North Shore communities (Bayside, Brown Deer, Fox Point, Glendale, River Hills, Shorewood,
Whitefish Bay). The manies are for the future upgrade or replacement of technology, equipment, facility, or other
capital needs of the Communications Center or Records Management System.

J. Designated Fynds; The Village has the following designated funds; Health Reimbursement Account, GASB 45
QOPEB, CWFL; ECMAR, Taxlevy stabilization, Bullet Proof Vest, Road Reserve and Building, These funds are
established with specific, designated operational or function areas and shali befunded from timeto time as
established by the Villape Board.

Village of Bayside | Budget Book 2021 Page 105



Debt Management Policy

Debt can be an effective way to finance capital improvements. State statutes limit the amount of general ohligation
debt a governmental entity may issue to five percent of its total equalized valuation, Properly managed deht
preserves credit ratings, provides flexdbifity in current and future operating budgets, and provides long-term assets
that maintain orimprove our quality of{ife. To provide for the appropriateissuance and responsible use of debt, the
Village has adopted the following (befow} debt management policy objectives.

A Long-term debtwill be issued only for objects or purposes having a period of probable usefuiness of at least five
years, Long-term debtwill be utilized so as to not exceed fifty{50%) percent of thestatutory limits, unless fimited and
extenuating circumstances exist,

B. Short-term debt should belimited but may be issued whenever appropriatefor objects or purposes having aperiod
of probable usefulness of at feast five years, when deemed financially prudent.

C. Debt maturity will not exceed the fesser of: the useful iife, or the peried of probable usefilness of the object or
purposesofinanced,

O, The annual operating budgets ofall funds will be mafntained so as toensure the full and timely repayment of debt
principal and interest due that year,

E. The totaf amount of outstanding debt will comply with Wisconsin State Statutes.

F. Good communications will be maintained with bond rating agencies, bond counsel, banks, financial advisors, and
other invoived in debt issuance and mahagement,

G, Comprehensiveannual financial reports and official statements will refiect the Village's commitment tofulf and
opendisciosure concerning debt.

H. The Village shall maintain a Tax Levy Stabilization Designated Fund to provide the appropriate financial resources
to stabilize debt payments and minimize theincrease in annual tax levy allocation for debt service.

|. Revenues collected from the Village owned cell tawer shail be designated to the Tax Levy Stabilization Designated
Fund.
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Capitalized Fixed Assets Policy

The purpose of this policy is to establish a general policy for Capitalized Fixed Assets including standards for
valuation of assets with auseful life greaterthan ane-year.

A The Fixed Assets Account Group shall include general fixed assets, i.e., non-infrastructure assets. Infrastructure
assets are assetsthat areimmovable and of value only to the Village government, e.g., buildings, sewers, and streets,
As ageneral rule, “capitalized” items maintained within the Fixed Assets Account Group shall have an expected useful
life greater than one year and a purchase, donated or assessed value equal to or greaterthan $5,000. For computer
eguipment, Initial operating softwareshall beinduded but subsequent eperating software and application software
shall be exciuded.

B. Generally, repairs will not qualify for changing the initial capitalized value. Only major replacements of components
and/or additions which significantly change theinitial capitalized value or significantly extend the expected useful life
of any capitalized item shal! be considered inorder to substantiate any subsequent year value change of an asset
maintained within the Fixed Assets Account Group.

C. Encumbrances are commitments refated to requisitions or contracts that have been issued, but for which nogoods
or services have yet been received. Encumbrances arerecorded as they occur for budgetary control purposes.

Thelssuance of a purchase order requisition or thesigning of a contract creates an encumbrance of the amount
required to be paid during thecurrent year. This amount is no lenger available for obligation or expenditure, unfess the
purchaseorder requisition or contract is canceled. Encumbrance records shafl be maintained by the Village
Administrative Services Director.
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Asset Valuation

Departments shall record long-term assets at historic costor, if the cost is not readily determined, at estimated
histaric cast. Cost shali includeapplicableanciliary costs. All costs shall be documented, including methods and
sources used to estabiish any estimated costs,

A Purchased Assets ~ therecording of purchased assets shall bemade on the basis of actual costs, including all
ancitiary costs, based on vendor invoice or other supporting documentation.

B. Salvage Value ~ the recording of purchased assets that are expected to be sold at retirement should berecorded
with the historical estimated salevalueifin excess of $5,000. If sale value is less than $5,000, normal depreciation for
the useful life will beused,

C. Self-Constructed Assets ~ All direct costs {including labor) assodated with the construction project shall be
included in establishing a self-constructed asset valuation. If a department is unable ta spedfically identify all direct
costs an estimate of the direct costis acceptable but must be supported by a reasonable methodology.

D, Donated Assets - Fixed assets acquired by gift, donation or payment of a nominal sum not reflective of the asset’s
market value shall be assigned cost equal to thefair market value at thetime of acquisition.

E.Leased Property - Capital lease property should be recorded as an asset and depreciated as though it had been
purchased.

F. Dedicated Assets - Required instailation by Developer of publicimprovements, including but not limited to
sanitary service mains, manholes, laterals and alf appurtenances, water mains, laterals, hydrants, valves and all
appurtenances, storm sewers, stormwater management measures, streets, curb and gutter, street lights, street signs,
sidewalks will be dedicated to the Village upon completion, Recording of infrastructure assets will bemadeonthe
basis ofactual costs, inctuding all anciilary costs, based on vendor invoice or ather supporting documentation
provided by the Developer.
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Chairs, fables, bookcases, file cabinets ar other
fumniture items which individually cost 35,000 or more
with an expected uselut life greater than one year.

‘ Combtﬁers and cssociated ) Lorgé'i:lbrhbﬁféﬁ, per;oncl computers {PC’s), p!rinté'rs,
equipment and capiers that individually cost $5,000 or more with
an expected useful life greater than one year.

Motorized road equipment, 1. All permanent or semi-permanent attachments shak
cars, trucks, or ambulances be included, e.g., snow plaws, salt spreaders, etc.

Other non-motorized equipmeni Al et;ﬁxpmenﬂhat individually cost $5,000 or more
not attached to or associated with an expected useiut life greater than one year.
with motorized equipment

Purchasing & Expenditure /Expense Policy

Less than $500 [+ Prchose OrderRequest
$500-51.000 [ -Purchose Order Request
$1.000 and over [ pirchose Order Reguest
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Billing/Accounts Receivable Collection Policy

Theestablishment of a forma! Billing/Accounts Receivabie Coliection policy is animportant component of the
Village's finandal policy and management efforts,

A. The Villageshal! not seli municipal materials (goods or supplies) to third parties unless authorized by the Vilfage
Manager.

B. The Village reserves the right to require cash payment prior to the sale of any goods or services.

C. Any delinquent accounts in which the statutes allow far placing on the tax rol will nat be considered for writing-off.
Anydelinquent accounts which gualify for the State of Wisconsin, Department of Revenue Refund interception
Program, State Debt Collectian, or other statutorily authorized tools will be pursued through the program prior to
being considered forwriting-off.

D. Due diligence will be conducted by Village staff for the coliection of receivables. Accounts will be considered
delinguent upon reaching 30 days beyond the date of the invoice or upon the first day after the due date as per the
Invoice, Invoices overdue will accrue appropriate penalties as defined by the Clerk/Treasurer and/or the Finance and
Administration Committee.

E. Accolnts considered for writing-off are those that cannot be collected because of the inahility tolocate the party
owing the Viilage money, the party has filed for bankruptcy, or the expense of collected the delinguent funds owed to
the Village exceed the amount of the delinquency.

F. Delinguent personal property tax bills that become a year overdue and are determined to be uncollectible by the
Administrative Services Director will be presented to the Finance and Administration Committee and authorization
towrite-off will be required for any amounts over $1,000. Delinquent personal property is exempt from any
administrative fees or interest charges, as the interest and penalties associated with delinquent personal property
taxes areset forth in state statutes,
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Segregation of Duties and Financial Controls Policy

The Village has established asystem of internal finandial controls to carry out its eperations in aneconomical,
efficient, effective and orderly manner. The primary objective of theinternal control system is appropriate
segregation of duties.

A Staffwho create purchase orders shall not approvethose purchase orders, That is, a person independent of the
purchase order creation, must approve the purchaseorder.

B. Staff who create purchase orders may approve receipt of goods for those purchase orders. However, wherea
variation to theoriginal purchase order occurs, it must be approved by a person independent of the variationtothe
order.

C. Staff who enter accounts payableinvoices shall not approve payment of those invoices. A personindependent of
theinvoice entry process must approveinvoice payments, Payable checks shall be mailed by a persen other thanthe
person who created the checks.

D. Staff who create accounts receivable invoices may also process credit notes and debt write-offs. However, these
transactions are supported by documentation with sign-off authorized delegates, who do not have access to create
accaunt receivable invoices.

E. Staff who create general journals and other system journals shall not approve those journals for posting to the
general ledger. The Village Manager, whoisindependent of thejournal creation process, shail approve the posting of
journais,

F. Users with access to create accounts receivableinvoices have retained access to add or change customer records in
the address book. The Village understands and recognizes therisk associated with this particufarduty.

G. Staff shall prefer system controlled on-line transactional environments with appropriatesecurity and audit trails.

H. Staff shall have end to end responsibifityfor any series of financially related transactions to bedistributed among
two or more staff members or departments.

§. Non-compfiance with established procedures are reported directly to the Village Manager and the Finance &
AdministrationCommittee.

J. At aminirnum, payroll shall be reviewed by the appropriate designee by: Scanningthe names of those paidfor
people who have been terminated or not hired, scanning the amounts paid to peopleto make sure they look
reasonable in amount, and to review hours worked tovalidate that they are reasonable hours for the person doing the
job.

K. Nooneindividual is to handie a cash transaction from receipt todeposit, If a department is unable to separate the
receipt of cash and deposit function due to staffing limitations, a responsible employee independent from these
functions {normatly adepartment head or administrative senior employeej must be designated to verify that the total
amount received equals the total amount deposited. This should be done daily, but noless than once aweek.

L Al deposits shouid be made intact; department receipts should never be used to replenish petty cash orother
funds.

M. All security and bid deposits received in negotiable form and escrowed funds or other funds requiring spedialized
handlingshould be heldin the mainvault at Village Hail.

N. Thegeneral operating standard for deposit of negotiable funds, cash and checks, to the primary depository shall be
within twenty-four hours of receipt of those funds. Departments should weigh reasonableness and practicality
versus security in determining the timing for the deposit of smailer amounts. Al! depasits not made daily should be
heldin asecured location such as asafeor vault.
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0. Segregation of deposit duties: The Administrative Services Director and/ar Accounting Assistant shall have the
responsibility for creating all deposits for the Village The actual delivery of the deposits (in a sealed envelope) shal} be
the respansibility of the Pofice Department.
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2021 Goals & Objectives

Arevised, moreresults-oriented and data-driven approach in goal setting and achievement, which aligns with the
organizational emphasis placed on performance measurement, has been fully utilized in 2021. Effectively measuring
and evaluating goal achievement is a complex, yet essential activity. To accomplish a results-oriented and data-driven
approach, the Village uses the SMART goal approach. Within each strategicinitiative, you will find four (4) SMART
objectives,

What is aSMART Goal?

SMART is an acronym that stands for Specific, Measurable, Achievable, Relevant, and Time-bound. Goals are agreed
upon on an annual basis that meet each of these criteria. An example of aSMART goal forthe Village would beto
identify $300,000in new revenue sources, operational efficiency savings, and/or collaboration with other
municipalities, as well as identify and apply for $300,000in grants between October 1, 2020 and October 1, 2021.

Why Use SMART Goals?

SMART goals provide and objective a verifiable means to track performance and accomplishment. A common goal of
anorganization may beto streamline a process and create efficiencies. While this is a nice goal on paper, how does one
ensure the goal has been met?

Hidden Benefit of SMART Goals

While implementing a focus on SMART goals, the Village maintains a pragmatic approach to goal accomplishment.
Operations can runinto unexpected circumstances or barriers that are beyond control. This highlights ahidden
benefit of setting SMART goals — honest, open dialogue, and reflection. If aSMART goal is not achieved, staff is
provided with an opportunity to reflect on why the goal was not met and make changes for the future. This provides
anunparalleled chanced to review internal processes and procedures that can hinder goal achievement. Perhaps there
trulywa an event that was outside the span of controithat prevented a goal to be achieved, More likely, the process or
procedures in place are not conducive to goal achievement and can now be altered to remove barriers of success.

Next Steps

On thefollowing pages, you will find the SMART goals that the Village has set for 2021 which align with our five (5)
strategic initiatives - Fiscal Integrity, Community Collaboration, Connected Communication, Service Excellence, and
Sustainable Resilience. There will be a series of four (4) objectives within each service area. Often, these goals are only
able to be achieved by accomplishing a series of smaller objectives, Within each service areain the budget, you will
find objectives to achieve these larger goals.
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1. FISCAL INTEGRITY: Provide sound financial management and future financial stabifity.
A.Sound Management
1 Receive Government Finance Officers Association (GFOA) Excellence in Budgeting and Comprehensive
Annual Financial Reporting (CAFR) Award.
2 Complete Village audit with no new material weaknesses,
3 Develap 2022-2027 Village Long-Term Financial Plan.

B.Financial Stahility
1. Mitigate impact of COVID-19 and pandemicrefated issues.
2 Coordinate planned long-term debt issuance for 2021-2023Village Capital Projects.
3. Implement ClearGOV hudgeting program with development of the annual budget, compliant with levy
limits and expenditurerestraint programs, strengthening fund balances and reserves,

C. Collaborative Service Enhancements
1 ldentify $300,000in new revenue sources, operational savings, collabaration with ather municipalities,
contract rebidding, grants, etc,
2 Coordinateinternat Financial Steering Committee.
3 Seek levyiimit exemption far joint Public Safety Communication Center.

2. COMMUNITY COLLABORATION: Maintain equitable, diverse, and inclusive community partnerships.
A.Neighbarhaod Stahility
1 Enhance neighborhood and community identity and pride through the development of Village recognition
programs,
2 Formalize and promote myBiue Neighbor Mediation Pragram.
3 Develop Community Standards campaign focused on education, promotion, and enforcement of Village
codes.

B. Community Enrichment
1 Facilitate statutorily required 2021 Comprehensive Planupdate.
2 Promote Village sponsored events and encourage community-based events,
a Develop annuat Citizens Academy program,

C, Cooperative Partnerships
1 ldentify community leaders to serve as myBlue partnership coordinators.
2 Quantify metrics toevaluate the effectiveness of the myBlue and myCrew programs.
1 Implement Access Bayside sector mappingfeature for issue identification,

3. CONNECTED COMMUNICATION: Provide proactive, reliable, and transparent communications.
A, Customer Service
1 Develop formal customer service program standards,
2 ldentify trending and recccurring seasonal issues and develop public resaurces guides,
3. Develop a Communications Plan for all communication platforms.

B.Virtual Services
1 Enhance social media reach,
2 Produce weekly Bayside Buzz and increase subscribers.
3. Synchronize communications across available channels to provide consistent information and resources
toresidents,

C.DIY Resources
1. Maintain Village website interface and update information weekly,
2 Enhance communication tools to educate and enable citizens intheuse of online resources.
3, Promote Access Bayside and educate residents on the use of the platform.
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4, SERVICE EXCELLENCE: Provide solution-based innovative services.
A.Performance Management
1 Maintain arganizational recognitions for excellence in perforimance management,
2 Update performance management tracking systemandreperting.
a Update Village Strategic Plan,

B.Technological Advancement and Innovation
1 Audit existing information Technology system processes.
2 Develop work plan for Building Services Department paperless permitting.
3. Implement Next Generation 911 technology.

C.Employee Development
1 Update and implement leadership succession pian.
2 Review and implement areas identified in CVMIC Safety and Human Resaurces Audit.
3 Continue Implementation of employee appraisal process as well as develop and implement merit-based
paysystem.

5.SUSTAINABLE RESILIENCE: Provide enviranmental stewardship and promaotefuture resifience,

A.Enyironmental Infrastructure
1 Administer Emerald Ash Borer and Urban Forestry Management Plan,
2 Update Sanitary Sewer Public and Private inflow and Infiltration Program.
3 Conduct analysis of capital assets and develop replacement fife cycle.

B. Stormwater Mitigation
1. Update stormwater management plan requirements.
2 Expand right-of-way stormwater management infiltration program.
a Implement Phase 2 Fairy Chasm Stormwater management plan.

C.Environmental Stewardship
1 Develop environmental educational materials.
2 ldentify cost-effective disposal partnerships to address collection materials,
a Analyze alternative energy sources for Village facilities, equipment, and operations,
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Performance Measurement

Performance measurement is the cornerstone of continuous improvement in providing Villageservices and fulfiiling
the Village's five strategicinitiatives;

o Fiscal integrity

o Service Excelience

o Connected Communication
o Sustainable Resilience

o Community Collabaration

Performance measurement strangly supports the Village's mission to be a leaderin accountable and innavative public
service, It demanstrates the drivefor the continual enhancement in the quality of the services the Village provides.
TheViilage takes great pridein the services provided from emergency response to garbage and recycling collections.
Performance measurement identifies historical trends that can be analyzed for future improvement.

Thenumbers in this report are not reflective of all the measurement and analytics that the Village istracking, It's
rather meant to be arepresentative sampleto demonstrate how the Village Is collecting data, analyzing it, and putting
itto used to make cantinuous performance improvements. improvemnent can take many forms, whether it be changes
that are more efficient, cost-effective, or both.

In 2020, the Village's performance measurament program received global recognition for Excellence by the
international City/County M anagement Association. The Village focused efforts this year on the performance
measurement dashboard and emphasis on benchmarking with comparisan communities, Comparative data provides
the oppartunityio learnfrom similar communities toimprove program and service delivery.

Certificates are based onestablished criteria and are awarded at three fevels: Achievement, Distinction, and the
highest level of recopnition, Excellence. Recipients at all jevels collect and verify data to ensure reliability, train staffin
perfarmance measurement, and report data ta the publicthrough budget, newsletters, and/or information provided
to elected offidials,

Certificates of Excellence are awarded to those who also provide comparative and benchmarking information to the
public, use performancedata in strategic planning and operational decision-making, usedashboards, conduct and
report customer service surveys, and share their knowledge with ather local govemments through presentations, site
visits, and other networking activities. Baysideis among 25 jurisdictions receiving the Certificate of Excellence, and
oneof 60 recognized overall. This is the eleventh year that Bayside has been recognized for its accomplishments.

ng@wgamm«m;

in Performanee Management
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PERFORMANCE OVERVIEW
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Executive Summary

The Viliage of Baysideis always looking taimprove our services and commitment to the community. Did you know?

o Between 2011and 2021, the property tax levy has increased by 5.52% while the Consumer Price Indexhas
increased by 14.56%.

o The average assessed home value in 2020Qwas $382,611.

o The Village meetsits general fund balance policy of 25%.

o Policeissue, onaverage, 1,308warnings ayear, while the average for citations is 1,475.
o The Village experiences an average of 30arimes per year.

o The Bayside Communications Center processes over 117,000 call peryear.

o 5.4% of ali NSFD fire calls are for Bayside.

o The average PASER value for Bayside roads s 7.2 out of 10.

o Since 2004, Village health insurance premiums have increased by 27.5% far family and 35% for single.

e TheVillage'sworkers comp mod factor will remain.2in 2021

o The Village website is visited an average of 42,000times per year which is above our target of 40,000,
o Approximately 2,190 people receive the Bayside Buzzeachweek,

o Crews spend an average of 1,291 hours coliecting loose and bagged yard waste.

o Approximately 190garbage special pick-ups were conducted in 2020,

o DPW collected approximately 1,400 tons of garbage and 550 tons of recycling in 2020,

o Theleafvacuum is usedfor anaverage of 347 hours of collectioneachyear,

o DPWcrews spend an average of 472 hours remaving snow and ice.

o Crews cleanover 26,000 feet of sanitary sewer each year.

o Roughly 550 building permits will beissued in 2020,

Village aof Bayside | Budget Baok 2021 Page 4




Fiscal Integrity

Provide sound financial management and future financial stability.

In furthering the strategicinitiative of fiscal integrity the Village strives to provide strong current and future financial
stability. Key accomplishments in furthering fiscal integrity:

o Awarded $261,503.62 ingrant funding.

o 2019 audit was completed with one (1) less material weakness.

o Maintained Aa2bond rating.

o Received GFOA Distinguished Budget Presentation Award.

o Received GFOA Certificate of Achievement for Financial Reporting.

Metric Measurement Target
Revenues Budget Variance 5%
Expenditures Budget Variance -05%
Monthly Finances Completion Date (Days) 7 days
Annual Audit Material Weakness <2
Bond Rating Maintain Aa2 Aa2
Fund Balance Policy Adherence 25%
Grant Dollars Awarded Awards Secured $100,000
IGFOA Award Awards Received Yes
ICAFR Award Awards Received Yes

ArctDarant

Goal

Increase

Decrease

Maintain

Maintain

Maintain

Maintain

Maintain

Maintain

Maintain

The following pages show a historical trend analysis of measures falling within the scope of fiscal integrity. Historical
trend analysis provides more context and helps tell the story beyond current year measures. Changes in service
delivery, aperations, and procedures over time impact year to year measurement. Datatrends provide informative
detail and rationale for setting measures and key targets.

*Cratie nf metric

usiness as usual

Caution
|uiresimmediate action
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Property Tax Levy

Description: The property tax levy reflects the amount of property taxes the Village collects fromresidential and
comimercial properties.

Purpase: The goal of tracking the property tax levyis to see how this rate changes ovértime. The property tax levy is
themost indicative measure of the tax load placed upon Village residents.

Analysis: Between 2010 and 2021, the propertytax levy hasincreased 6.7%. Since 2005, a municipality can increase
its levy over the amount it levied in the prior year by net new construction. Historically, the consumer price index (CPI)
hasincreased at arate faster than the property tax levy.

Property Tax Levy
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CPI vs. Property Tax Levy Increase

Description: The measures reflect the year-over-year percent change in the propertytax levy in comparison to
consumer price index (CPI).

Purpose: The goal of tracking these measures is to demonstrate the challenge of maintaining service levelsinan
environment wherethe levy does not increase to align with inflation.

Analysis; The consumer price index has increased at afaster rate than the property taxlevy. Levy limits and revenue
constraints arestill anticipated. From 2015 to 2021, the overall property tax levy has increased $215,157 or 5.35%
while CPl has increased 10.47%. In the last 12 years, property taxes have increased by 7.47% while the CPl has
increased by 21.74%.

CPI vs. Property Tax Levy Increase
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Assessed Value
Description: The total assessed value measures the combined value of all properties within the Village.
Purpose: Measuring the total assessed value provides a trend for Village property values.

Analysis: Assessed value decreased as the community and the nation went through the Great Recession, From 2010
to 2020, assessed valueincreased by 2.95%. At the lowest point in 2013, total assessed vaiue had decreased by 13.7%.
However, the total assessed value has increased by 19.24% between 2013 and 2020,

Assessed Value
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Average Assessed Value

Description: The average assessed value takes the total assessed value by number of properties in the community.

Purpose: Similar to looking at expenditures per capita, the average asses value provides the Village and residents alike
with the average assessed value of a Bayside home.,

Analysis: Thetrend provided here mirrors that of the total assessed value, The low point wasreachin 2013 but has
since rebounded to $382,611in 2020. Assessed values have made a full recovery from the Great Recession,

Average Assessed Value
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Intergovernmental Revenues as a % of Operating Revenues

Formula: Intergovernmental Operating Revenues/Gross Operating Revenues

Description: Federal and state governments struggle with their own budget problems and in general, have reduced
payments to local governments. The reduction of intergovernmental funds leaves municipal government with the
dilemma of cutting services or funding them from general fund revenues.

Analysis: On average during the study period, intergovernmental revenues were 18% of operating revenues. Overall,
thetrend indicates that the Village intergovernmental revenues as a percent of operating revenue continue to
decrease, primarily as aresult of lagging state aids.

Intergovernmental Revenues as a % of Operating Revenues
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Undesignated General Fund Balances

Formula: Unreserved fund balances/Net Operating Revenues

Description: The size of a local government's fund balances can affect its ability to withstand financial emergencies
and maintain cash flow. It can affect its ability to accumulate funds for capital purchases without having to borrow or
impact bond ratings.

Analysis: While declining unreserved or undesignated fund balances as a percentage of net operating revenues is
regarded as awarning trend, the Village is regarded as beingin a good position since it has maintained a percentage
between 19.4% (2015) and 30% (2020). In 2018, the Village updated its fund balance policy. This policy sets a goal of
maintaining afund balance of at least 25%, up to 30%, of budgeted general fund appropriations. In addition, amounts
over the specified General Fund Balance are allocated to the Capital Reserve, Reserve Funds, Long-Term Financial
Fund, and Road Reserve Fund.

Undesignated General Fund Balances

20

Values

1]
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Assessed Valuation & Direct Long-Term Debt

Formula: Net Direct Bonded Long-Term Debt/Assessed Valuation & Net Direct Bonded Long-Term Debt/Personal
Income

Description: "Net Direct Debt" is direct debt {bonded debt) minus self-supporting debt {i.e. revenue debt).

Analysis: The Village's net direct bonded-long term debt as a percentage of assessed valuation has been decreasing
since 2014, Therange is between 1.5% and 2.6% with the average being 1.85%. State Laws allows for up to 5.0%. Of
the Village's debt, 1.9% of the total relates to the North Shore Fire Department borrowing. Overall, this indicator is
fairly strong for the Village.

Assessed Valuation & Direct Long-Term Debt
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Workers Compensation (WC) Mod Factor

Description: Aworker's compensation mod factor represents whether adebit or credit will be applied to an account.
Theindustry averageis one. If the mod factor is more than one, this means the entity will have higher premiums;
under one puts the organization below the industry average and results in lower premiums.

Purpose: Tracking the worker's compensation mod factor provides the Village with arisk measurement and
correlation to workers compensation premiums.

Analysis: Theworker's compensation od factor is based on the average amount of claims in the preceding three years.

Workers Compensation {(WC) Mod Factor
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Village Staff

Description: Staff size analyzes the total number of hours worked and converts that to reflect full-time employees. In
2018, we have converted to full-time equivalency in calculating total employees. A full-timeemployee works 40 hours
per week or 2,080 hours peryear.

Purpose: The purpose of measuring staff size is to look at how staffing levels have trended overthe yearsinthe
Village.

Analysis: Therewas a 36.5% increase in staffing from 2008 to 2012 due to adding the Communications Center, which
dispatches for seven communities and the North Shore Fire/Rescue Department. In 2020, as part of the North Shore
Library Services Agreement, the Village became the fiscal agent for the Library and assumes employment
responsibility for the North Shore Library employees, thus increasing the full-time equivalency from 49.4 to 66.82in
2020.

Village Staff
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Service Excellence

Provide solution-based innovative services.

In furthering the strategicinitiative of service excellence, the Village strives to provided solution-based innovative
services. Key accomplishments in furthering service excellence include:

o 26second dispatch call handlingtime
o Cleaned over 25,000 feet of sanitary sewer main
o Patrolled anaverage of 298 miles per day

o Replaced 14 driveway culverts

o Completed 176 special pick-Ups

Metric Measurement Target

Palice Visibility Miles Driven per Shift 35

i Time to Vehicle Dispatch
Dispatch Time (Seconds) &0
Fire/EMS Response Time Arrival at Scene [}
Garbage/Recycling Collection Route C’;:_T:) Tfst;un Time 11
Value of Services Provided Survey 80%
lYard Waste Collection Schedule Compliance (Hours) 72
Meeting Agenda & Minutes Completion Date 0%
Praud to Live in Bayside Survey 80%
Recommend to Live in Bayside Survey 80%
Wverage Street Rating PASER System 7

anitary Sewer Cleaning and Televising Best Practice Adherence (Feat) 246,000
Organizational Accreditation Departments 2

Mrct Rerpnt

Goal

Increase

Maintain

Maintain

Decrease

Maintain

Maintain

Maintain

Maintain

Maintain

Maintain

Increase

Maintain

Thefollowing pages show ahistorical trend analysis of measures falling within the scope of service excellence.
Historical trend analysis provides more context and helps tell the story beyond current yearmeasures. Changesin
servicedelivery, operations, and procedures aver timeimpact year to year measurement. Datatrends provide
information detail and rationale for setting measures and key targets.

*Qhatue nf metric
Jsiness as usual
-aution
uires immediate action
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Court Cases Processed

Description: Court cases processed measures the number of cases that are completed on anannual basis.

Purpose: To determine the number of cases being handled on an annual basis, which is useful for assessing workloads
and public safety activity.

Analysis: The number of cases processed from 2011 through 2015 averages much higher than the numbers from
2008, 2010, and 2016 through 2019. Court cases processed decreased in part due to joining the North Shore
Municipal Court and the COVID-19 pandemic.

Court Cases Processed
2000 —
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Traffic Stops

Description: Asurrogate measure of officer performance that uses the number of encounters that a police officer has
with amotorist suspected of violating a traffic law. Atraffic stop will result in a verbal warning or written citation
issued tothe driver, It mayalso result in an arrest or adocumented field interview of a suspect. The officer has wide
discretion and authority to decide the outcomeof the stop.

Purpose: Similar to citation and warning data, traffic stops are an indicator of compliance and enforcement as well as
trends in motor vehicles and their operation.

Analysis: Fluctuations in the number of traffic stops are a result of variation in manpower during the decade and the
pandemicin 2020 with fewer drivers on the road. Traffic stops are aninvestigative tool and mayindicate how
proactive a police officer is in detecting and preventing crime and driver misconduct.

Traffic Stops
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Warnings Issued

Description: Asurrogate measure of officer performance that uses the number of courtesy explanations of aviolation
given by police officers annually. Priorto 2015, awritten document wasissued to amotorist asa“receipt” of the
traffic stopwhere theofficer decided not toissue acitation. In 2015 the data collection method changedto record
warnings into the automated records management system and not rely uponwritten receipts. Written receipts are
no longer issued.

Purpose: Awarningis an outcome and is used as acommunications toal for the benefit of the motorist whom the
officer feels would benefit more thanifissued a citation or correction notice. Itis givenin the spirit of education and
good will.

Analysis: Policeofficers are expected be fair and impartial in their trafficenforcement, giving a voice to the motorist
beforedeciding on an outcome {e.g. citation, correction notice, or warning). Officers strike a balance in their
enforcement strategy by using warnings. The number of warnings may indicate how empathetic theofficeristo the
motorist. Citations issued generally should not exceed 33% of citations issued per officer.

Warnings Issued
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Citations Issued

Description: A surrogate measure of officer performance that uses the number of correction notices and citations
issued by police officers on an annual basis. In 2015 thedata collection method changed torecord correction notices
as acitation. Acitation (or ticket) is asummons issued by law enforcement to somebody who violates trafficlaws or
Village ordinances that may result in afine. Acorrectionnoticeis acitation that will result in afine or other penalty if
thenon-movingviolation is not corrected within an established timeframe or deadline. Awarningis a courtesy
explanation of the violation observed that does not carry a potential penalty.

Purposed: The purpose of looking at citations is to provided an analysis of law enforcement and compliance.

Analysis: Police officers are expected to record their trafficstops in the form of acitation or, if awarningis issued, into

the automated records management system. Police officers are expected to bevigilant in their enforcement of traffic

law and Village ordinance; there is no “quota’ or minimum number of citations/warnings (contacts) however the Chief
expects one contact per shift per officer, or 2,800 contacts annually.

Citations Issued
2000
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Total Crime

Description: Total crimes measures all the crimes addressed by officers on an annual basis. This number encompasses
part [ and part || crimes. Examples of part | crimes include homicide, rape, robbery, aggravated assault, motor vehicle
theft, etc. Examples of part |l crimes include fraud, embezziement, vandalism, sex offense, etc,

Purpose: Tracking and reviewing the total number of crimes committed in the community on an annual basis provides
theVillage withlocalized data and trends on crime in the community. An increase in overall crime will prompt further
analysis on changing circumstances and trends which explains those crimes committed and how the Police
Department can modifytheir strategy to address those crimes.

Analysis: Overall, crimeis low in Bayside. There are fluctuations from year to year, but the Police Department
maintains a proactive approach with visible enforcement.

Total Crime
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Patrol Miles

Description: Asurrogate measure of officer performance that uses the annual number of miles a police officer drives
whileonduty.

Purpose: Bayside strives for prevalent publicsafety visibility and presence.

Analysis: To meet minimum department goals, officers are expected to drive 35 to 38 miles per shift with aninterval
of each street intheir patrol area at least oncein 8 hours {some streets will be patrolled more often). With anaverage
minimum staffing of 2.7 officers per shift, the annual miles patrolied is 109,000 miles.

Patrol Miles
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North Shore Fire Department Fire Response Time

Description: Agraphicrepresentation of North Share Fire Department's total fire response time and fire response
timespecificto Bayside in minutes.

Purpose: This data point provides alook at how responses ta Bayside calls for fire campares to the North Shore Fire
Departments total response time.

Analysis: Fireresponse timeto Bayside calls has trended slightly better than the North Shore Fire Departments
averagefireresponse. This may partly be explained by Station #85 being located within the community. Response
times in Bayside have remained consistent from 2015 until present.

North Shore Fire Department Fire Response Time
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Average Street Rating

Description: Street ratingis based off the Pavement Surface Evaluation and Rating (PASER) system, This system was
developedto create a standardized mean of categorizing road conditions and prescribing treatment conditions.
Roads are given a value of one through ten with ten representing new roads with no maintenance required and one
being complete reconstruction.

Purpose: The purpose of tracking street rating is to determine if the Village's efforts are successfullyimproving
roadway conditions throughout the Village over time. If this is not the case, the Village would then re-evaluate the
road maintenance and repair program.

Analysis: The Village has seen a lowering inrating due to general age of roads causing modest decreases as opposed to
any singleroad being in unacceptable condition. Nonetheless, the Village meets its target of 7. According to the
PASER manual, Village streets would be considered very good. When looking at Bayside in comparison to other
communities participating in the Wisconsin Benchmark Consortium, Bayside is among best rated streets according
tothe PASER system.

Average Street Rating

Values
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Sanitary Sewer Jetting

Description: Sanitary sewer jetting refers tothe cleaning of sanitary sewer lines, This involves spraying them out with
high-pressured water and removing gravel, dirt, and other debris which mayimpede the flow of sewerage.

Purpose: The Village tracks the amount of sanitary sewer jetting as best practiceis to cleanall the lines everyfive (5)
years. To accomplish this cleaning, the Village must complete 26,000 feet on an annual basis.

Analysis: Between 2010and 2015, the Village averaged 22,667 feet of sanitary sewer jetting per year. The reason for
the lower amount of cleaning in 2016 was due to the water project and other priorities. The Village has average
27,000 feet of sewer jetting between 2018 and 2020,
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Manhole Rehabilitation

Description: Sanitary sewer manhole rehabilitation involves either rebuilding structures or completing patches.

Purpose: Maintaining manholes helps prevent stormwater from infiltrating the sewer system, This reduces the strain
onthe sewer system and the likelihood of an overflow ina significant rain event. Further, this preserves the structure
ofthemanholeand ensureits longevity.

Analysis: From 2010to 2019, the Village has averaged 38 manholerehabilitations per year, whichis above the
targeted amount of 15. Manholerehabilitationwas prioritized in 2014 and 2015 with the project being contracted.
Currently, manholes are rehabilitated in coordination with road project and by highest priority.

Manhole Rehabilitation
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Culvert Replacement

Description: The Village has a ditch and culvert stormwater management system. Ditches are the basins alongthe
roadways which serve to both collect and move stormwater to the appropriate outlet. Culverts are the pipes which
run under the driveways to connect the stormwater ditches,

Purpose: Replacingfailed culvert pipesis a critical step to ensuring an effective stormwater management system.
Additionally, failed culverts will lead to the deterioration of the driveway above which will eventually resultin an
unsuitable driving condition. The Village created the Culvert Replacement Program in 2016 to address failed culverts
along the road project route. This promotes a more holistic approach to infrastructure replacement and
management.

Analysis: Theimplementation of the culvert replacement program has led to significantly more culverts being
replaced in the past few years. Between 2010 and 2015, the Village averaged 14 culvert pipereplacements peryear.
Thisis astarkcontrast to the average of 62 replacements between 2016 and 2019.

Thesignificant decrease between 2016 and 2019is explained by the areas in which the work was completed, There
werenot as many driveway culverts along the 2018 through 2020 road project route asthe 2016 route.

Culvert Replacements
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Special Pick-Ups

Description: Special pick-ups are afee-based service whereresidents are able ta schedule collection of large and
irregular items that will not fit in a garbage or recycling container, Some examples of special pick-ups include old
furniture, appliances, and yard waste which exceeds size limitations or is on a non-collection week.

Purpose: Thereis a dual-purposein tracking the number of special pick-ups on an annual basis. First, it is afee-based
service so tracking the number of special pick-ups with illustrate revenue trends. Second, the number of special pick-
ups shows use patterns of the service and helps guide delivery decisions.

Analysis; Special pick-ups demonstrate a clear trend upwards over the past decade.

In 2017, special pick-up collections were moved exclusively to Thursdays to reduce mobilization times. The 176
special pick-ups completed in 2019 equated to over three special pick-ups per week. Further in 2020, special pick-ups
have been moved exclusively to thefirst and third Thursday of each month to further reduce mobilization times.

Special Pick-Ups
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Connected Communication

Provide proactive, reliable, and transparent communications.

Infurthering the strategic initiative of connected communication, the Village strives to promote publicspaces,
community values, and transparent communications. Key accomplishments in furthering connected communication
include:

o Hostingmadified Recycling Days events, 4th of July Parade, and Drug Take Back Day.
o Created 120articles forthe monthly printed newsletter.
o Made401.418 digital media interactions.

Metric Measurement Target Rnet Barant Goal
Bayside Buzz Open Rate 22% Maintain
Communication Content Survey 80% Maintain
Website Visits 40,000 Maintain
Digital Interaction Number of Contacts 400,000 Increase
Newsletter Production Published 12 Maintain

Thefollowing pages show ahistorical trend analysis of measures falling within the scope of connected
communication. Historical trend analysis provides more context and helps tell the story beyand current year
measures. Changes in service delivery, operations, and procedures over timeimpact year to year measurement. Data
trends provide informative detail and rationale for setting measures and key targets.

*Seatie nf metric
Jusiness as usual
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juires immediate action
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Average Time on Website

Description: Average time on website reflects how fong a visitor to the Village's website is browsing in minutes before
leaving.

Purpose: Combining average time on the site with webpage views gives a more comprehensive idea of how visitors
areusingthe Villagewebsite.

Analysis: Average timeonthe website has trended slightly upward since the data has started being tracked in 2019.
Therewas a 8.88% increase in the time spent on the website between 2010 and 2019.

Average Time on Website
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Facebook Friends

Description: Ameasurement for the total number of Facebook users who are following the Village's Facebook page
and receiving Village posts in their news feed.

Purpose: The purposeis to determine the scope of Village reach via social media and how well social mediais being

marketed.

Analysis: Facebook friends have increased 367.6% since 2010, The Village did consolidate two accounts intoonein

2016.

1500

1250

1000

750

Values

Facek :Friends
I I A R
Q\o? Q\o
&
P

Village of Bayside | Budget Book 2021

Page 42



Buzz Participants

Description: Number of people signed up to receive the Bayside Buzz, whichis aweekly e-newsletter of Village
events and happenings.

Purpose: The purpose of tracking total Buzz participants is to monitor the use and reach of the weekly e-newsletter.

Analysis: The Bayside Buzz has become a highly popular method of communication, From 2010 until 2019, there has
been a 19.71%increase inuse. The current number of Buzz participants represents roughly half of the Village's
population.

Whilethe subscribership of the Buzz has dropped inrecent history, the Village has been undertaking housekeeping
effortsin purging thelist of emails which are no longer in use and those who have not opened the publication within
thepastyear. In addition to trying to keep content fresh, the Village attempts to keep the mailing list tightened up to
those who are active readers of the publication.

Buzz Participants
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Buzz Emails Sent

Description: This figure is calculated by looking at the total number of Buzz recipients and publications sent
throughout the year.

Purpose: The purpose of this analysis is to get a clearer picture on communication patterns with e-newsletter
recipients.

Analysis: The total numberof buzz emails sent has been declining since 2014 and has taken asteeper drop in 2017.
Thereason for the decrease in number of communications is a consolidation of the Bayside Buzz and Tuesday Talk
into one weekly publication, The number of emails sent has further decreased as a result of purging readers who are
not actively openingthe publication. However, in 2020, increased notifications were sent out as aresult of the
COVID-19 pandemic.

Buzz Emails Sent
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Buzz Open Rate

Formula: Buzz emails opened/Buzz emails sent

Purpose: The purpose of this analysis s to get a clearer picture of how many e-newsletter recipients view the e-

newsletter,

Analysis: Thetotal number of buzz emails steadily increased from 2011 to 2020. From 2011 to 2020, the openrate
has increased by 90.62%. The industry average for government commumications is 22%.
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Sustainable Resilience

Provide environmental stewardship and promotefuture resilience.

Infurthering the strategicinitiative of sustainable resilience, the Village strives to preserve and promote the Village's
resources. Key accomplishments in furthering sustainable resilience include:

o Collected 1,158 tons of garbage, and 493 tons of recycling.
o Received Tree City USAand Bird City USA designation.
o Collected 657 pounds of prescription drugs.

Metric Measurement Target NAn~t Bamant Goal
Recycling Tons 575 Increase
Garbage Tons 1,100 Decrease
Landfill Diversion Rate % of recycling 35% Maintain
[Prescription Drug Collection Program Pounds 500 Increase
ITree City Designation Award Received Yes Maintain
Bird City Designation Award Received Yes Maintain
Forestry Trees Planted (Net Increase) 25 Increase

The "Most Recent" measures in the community dashboard are from 2019, unless otherwise noted, The following
pages show a historical trend analysis of measures falling within the scope of sustainability. Historical trend analysis
provides more context and helps tell the story beyond current year measures, Changes in service delivery, operations,
and procedxures over timeimpact year to year measurement. Data trends provide informative detail and rationale for
settingmeasures and key targets.
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Yard Waste Hours

Description: Yard waste hours are the total number of hours spent by the publicworks' crew collecting loosed and
bagged yard waste.

Purpose: The number of hours spent on yard waste is telling of various trends and advances over time.

Analysis: To supplement loose yard waste coliections, bagged collections have been added to allow residents to put
biodegradable bags out on specificweeks. Crews completed atotal of sixteen yard waste collections in 2020, In
addition to the bagged yard waste collections, fluctuations in yard waste hours can be explained by routes, schedule,
frequency, and storms.
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Yard Waste Hours - Types

Description: This measure tracks the hours spent by the Department of Public Works during regular, on-demand, and
bagged yard waste collections.

Analysis: Yard waste collection takes place April through November. DPW crews collect yard waste in avariety of
methods.

Regular yard waste collection can be loose or bagged yard waste.

On-Demand yard waste collections can be loose or bagged yard waste, but requires a request submitted through
Access Bayside,

Bagged yard waste collection is onlyitems placed in paper yard waste bags.

Yard Waste Hours - Types
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Leaf Collection Hours

Description: This measure tracks the number of hours the crew spends on the leaf vacuum per year.

Purpose: Leaf collection methods have changed significantly over time and tracking hours spent on them shows the
benefits or drawbacks of various collection methods.

Analysis: In 2011, the Village made amarked changed in the way inwhich |eaf collections were completed, Before this
time, collections were done by a two-person crew, adriver and an operator of the leaf vacuum hose. In 2011, anew
system was outfitted for the plow truck which allowed the driver to operate the leaf vacuum by the same controls as
the snowplow, From 2010to 2019, this results in a 57.97% decrease in time spent on leaf collections.

In 2016, 501 hours of publicworks' time was spent on leaf collections as aresult of equipment failure, which
highlighted the benefits that the leaf vacuum provides from an efficiency standpoint. This prompted the Village to
identify a back-up solution to use the leaf vacuum in case of equipment failure.

Leaf Collection Hours
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Snow/Ice Removal Hours

Description: This tracks the number of hours spent on removing snow an ice through plowing and salting efforts on
roadways as well as plowing sidewalks.

Purpose: Tracking hours spent on snow and ice removal provides context of crew time inrelation to winter weather
and Village safety. '

Analysis: Snow and ice removal hours have stayed in the range of 254 to 541 hours. 2017 marked the least number of
hours dedicated to snow and ice removal in the past decade. Fluctuations in hours can be explained by amount of
snowfall, changein snow removal policy, routing, cail-out times, etc.

Snow/ice Removal Hours
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Stormwater Hours

Description: Stormwater hours are spent on the culvert replacement program, cleaning catch basins, checking
stormwater ponds at 621 Brown Deer and Ellsworth Park, and responding to storm events,

Purpose: The purpose of tracking stormwater hours is to determine how hour allocations are changing over time and
determine underlying reasons. For example, the implementation of the culvert replacement programin 2016 resulted
inasignificant boostin hours spent on stormwater.

Analysis; There has been asignificant trend upward in stormwater hours since the development of the culvert
replacement program in 2016, However, it's important to note that there is more to stormwater management than
the culvert replacement program which is primarily focused in the road project area.

Besides the culvert replacement program, crews are ensuring that catch basins and major outlets areclear. This
allows stormwater to flow smoothly from the ditch system to Ellsworth Park, 621 Brown Deer pond, Indian Creek,
Fish Creek, and Lake Michigan. Further, crews are replacing cross culverts which run under roadways, completing
ditch efforts, and installing rip rap (stone) to formulate a holistic approach to stormwater management.

Stormwater Hours
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Trees Planted

Description: This statistic tracks the number of trees planted on an annuaf basis in the Village right-of-way, publicly
owned lands, and privately-owned property through the Adopt-A-Tree Program.

Purpose: Planting trees is critical to replenish those lost to the invasive Emerald Ash Borer (EAB), old age, and other
natural causes. Additionally, the Vill age has maximum species thresholds in place and diversification requirements to
ensure a vibrant urban forest for years and generations to come.

Analysis: From 2010 to0 2019, the Village has planted atotal of 1,327 trees in Village right-of-way, on publicly owned
land, and on private property. The Wisconsin Department of Natural Resource's Urban Forestry Grant had been
utilized to purchase thetrees which would be planted in place of those removed during annual cutting efforts.

Trees Planted
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Community Collaboration

Maintain equitable, diverse, and inclusive community partnerships.

In furthering the strategic initiative of community collaboration, the Village strives to build neighborhood stahility,
community enrichment, and cooperative partnerships. Key accomplishments in furthering community coilaboration

include:

o Initiated 480 myBlue contacts
o Managed 2,339 Access Baysiderequests.

o Acknowledged Access Bayside requests within .7 days, on average,
o Completed Access Baysiderequests, within 4.7 days, on average.

Metric Measurement Target Most Recent Goal
yBlue Contacts Contacts 1,625 480 Increase
IAccess Bayside Number 2000 2,339 Maintain
Access Bayside Service Level Agreement] 80% 65% [nerease
Access Bayside Days to Acknowledge 1 7 Maintain
IAccess Bayside Days to Complete 5 47 Maintain

The"Most Recent" measures in the community dashboard are from 2019, unless otherwise noted. The following
pagesshow a historical trend analysis of measures falling within the scope of community collaboration. Historical
trend analysisprovides more context and helps tell the story heyond current year measures, Changes inservice
delivery, operations, and pracedures over time impact year to year measurement, Datatrends provideinformative
detail and rationalefor settingmeasures and key targets.
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Public Meetings

Description: Total number of public meetings held on an annual basis, Examples include Village Committee of the
Whole meetings, Board of Trustee meetings, Community Event Committee meetings, and Architectural Review
Committee meetings.

Purpose: The purposeis to determine the number of opportunities residents have to engagewith the Village and if
publicmeetings are trendingin an upward or downward direction.

Analysis: The number of publicmeetings has remained relatively consistent over the past decade, varying between 52
and 62 meetings per year. The decrease in 2020 publicmeetings has been a result of the COVID-19 pandemiic.
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myBlue Contacts

Description: The total number of contacts myBlue Officers have with residents or business owners in their sector.

Purpose: The purposeis to observe therelationship between the community and the Police Department and to
determine how myBiue officers are being utilized by the community.

Analysis: As a new program, it is expected that the number myBlue contacts will continue to increase each year. There
was adecrease in 2020 due to the COVID-19 pandemic and need for social distancing,
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Residential Crime Prevention Cards

Description: Residential crime prevention cards are sent to residents when an officer notices an opportunityfora
crime tabe committed such as leaving a bike in thefront yard or leaving agarage door open.

Purpose: Sendingresidential crime prevention cards encourages residents to take greater home safetymeasures and
lower the crimerate in Bayside.

Analysis; Therehas been an upward trend in the amount of cards that officers have sent, however current and future
years have seen adecrease indicating that residents are taking more measures to secure their homes and belongings.

Residential Crime Prevention Cards
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Code Enforcement Letters

Description: The total number of property maintenance/code enforcement letters as violations of Municipal Code as
related to established community standards.

Purpose: To maintain propertyvalues, aesthetic appearance, and general maintenance and upkeep of property within
the Village.

Analysis: As themyBlue program continues to evolve, code enforcement cases will continue toincreaseto ensure the
long-term viability of the community.

Code Enforcen itlet s
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Permits Issued

Description: Thetotal number of permitsissued, which includes building, electrical, plumbing, HVAC (Heating,
Ventilation, and Air Conditioning), and residential code compliance.

Purpose: Building permits of various types providea permanent record of the improvements madeon aahome as
well as the inspections conducted. This gives the hameowner peace of mind that all work performed has been done in
asafeand satisfactory manner,

Analysis: The average number of building permits issued annually over the last eleven years is 845, However, the large
number of permits issued in 2013 and 2015 are a result of municipal water projects. The Stateof Wisconsin also
passed a law in 2015 which prohibited the Village from running a code compliance program on homes at the time of
sale, This is another contributing factor to permits decreasing since 2015,

Permitting numbers in Bayside may trend lower than other communities as the Villageis fully built-out which means
that there are no vacant lots available to build new homes Thus, the permits issued in Bayside aregenerally a
reflection of improvements being made to existing structures, Building permits can be viewed as an economic
barometer and age of the housing stack,
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Access Bayside Requests

Description: Thenumber of requests submitted both internally and by residents for services such as Special Pick-Ups,
Vacation Checks, IT Requests, and manymore,

Purpose; Access Bayside has served as an efficient and time-saving way for both residents and staff to submit service
requests.

Analysis: As residents become more familiar with the Access Bayside platform and more request categories are
added tothe platform, the number of requests is expected to increase. Further, with the expansion of our IT
Department supporting the City of Glendale, Village of Shorewood, and the North Shore Fire Department, an
increase in requests has comefrom these organizations also using the platform.

Access Bayside Requests

2000

1500

Values

1000

LU 7 Fas i~} 20139 202U Froposea

Village of Bayside | Budget Book 2021 Page 61






External Evaluation Indicators and Factors

Performance measurement strongly supports the Viilage's mission to be aleader in accountable and innovative public
service. |t demonstrates the drive for the continual enhancement in the guality of the services the Village provides,
The Village takes great pride in the services pravided from emergency response to garbage and recycling collections.
Performance measurement identifies historical trends that can be analyzed for future improvement.

In addition ta the evaluation of servicss intemally, it is ajso important to the better understand and compare to other
communities inour areaaf fike service orientation,
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Average Household Size

Description: This measure tracks the average number of peoplethat live in any given household inthe Village of
Baysideand compares to ather communities in the Milwaukee area.

Purpose: Measuring the average size of the households in the Village helps to gain a better understanding of
composition, demographics, and service needs.

Analysis: The Village has an average household size of 2.38 people, which is slightly higher than the average of the
comparison communities. This demonstrates that thereis amix of households with children as well as empty nesters.

Source: US Census Data
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Median Age

Description: This statistic measures the median age of the Village of Bayside and compares to other communities in
the Milwaukee area.

Purpase: By looking into the median age of residents in the Village, information can be determined about the
demographics of the community which can aid in service delivery decisions.

Analysis: Compared to the rest of the Milwaukee area, the Village of Bayside has a higher median age, at 48vyears old.
Only River Hills had a higher median age among comparison communities,

Source; US Census Data
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Median Income

Description: This tracks the median annual incomefor the Village of Bayside and compares to other communities in
the Milwaukee area.

Purpose: By measuring the median annual income of the residents of the Village, there can be a better understanding
of the demographics of the community, lifestyle of the residents, and community needs.

Analysis: For the Village of Bayside, the median income in $99,000, whichis considerably above average for the
Milwaukee area, Only Whitefish Bay, Fox Point, and River Hills have higher median incomes. All four communities
withthe highest median incomearein the North Shore,

Source: US Census Data
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Land Area in Square Miles

Description: This measures the physical size of the Village of Bayside, as well as other communities inthe Milwaukee
area, insgquare miles.

Purpose: The land area of the Village, especially when compared to other communities inthe area, can help to
determine population density as well as [and use opportunities.

Analysis; The Village of Bayside covers a relatively small area of land at 2.39 square miles, which results ina
population density of 1,836 residents per square mile,

Source: US Census Data
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Number of Households

Description: This statistic tracks the number of individual households in the Village of Bayside and compares toother
communities in the Milwaukeearea.

Purpose: By keepingtrack of the number of households in the Village, insight can be gained about the Village and
show the average number of people in each household when compared to the overall population,

Analysis: Within the Village of Bayside, there are 1,831 households, which accounts for three-tenths of one percent of
the households in the Milwaukee area. Only River Hills has less households among comparison communities,

Source; US CensusData
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Population

Description: This tracks the total population of the Village of Bayside and compares to other communities in the

Milwaukee area.

Purpose: Measuring the population of the Village provides necessary data for avariety of different pieces of
information, such as population density, household size, and general demographicinformation.

Analysis: The Village of Bayside is home to 4,389 residents. Only River Hills and West Milwaukee had asmaller

population than Bayside.

Source: 201QUS Census
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Median Home Value

Description: This measures themedian value of ahome in the Village of Bayside and compares to other communities
inthe Milwaukee area.

Purpose: The median value of homesinthe Village shows the cost of moving to, as well as living in, the Village.

Analysis: Themedian home value in the Vill age of Bayside is $336,369, which is well above the average of the
comparison communities. The high value of homes canbe attributed to a desirablelocation, housing stock, amenities,
quality of schools, and general nature of the community.

Source; city-data.com, 2016
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Property Tax Levy

Description: This measures the levy on property taxes inthe Village of Bayside and compares to other communities in
theMilwaukee area.

Purpose: The property tax levy shows the total amount of property taxes to becollected, which influences the tax
rate.

Analysis: Bayside has the third lowest tax levy among all comparison communities, Dueto levy limit restrictions, the '
annual increase in thetax levy has not kept pace with the consumer price index (CPI). River Hills, West Milwaukee, and

Bayside's tax levy are in the same order as their population.

Source; Wisconsin Policy Forum MunicipalFacts 18
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Percent of Allowable Debt Used

Description: This measures the amount of debt each community in the Milwaukee area has relative to the aliowable
debt amount for said community.

Purpose: Measuring the percent of allowable debt used helps to understand barrowing practices and the amount of
debt eachcommunity has relativeto its now debt capacity.

Analysis: The Village is among the lower half of comparison communities in terms of percent of allowable debt used.

Maintaining a reasonable debt level provides the Village with flexibility going forward when undertaking capital
projects and maintaining operatingexpenses.

Source: Journal Sentinel, 2018
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Municipal Property Tax Rates

Description: This data describes the property tax rates for the Village of Bayside and compares to other communities
inthe Milwaukee area.

Purpose: Comparing municipal property taxrates provides insight into revenue generation and property values
among communities.

Analysis: TheVillageis near the mid-point in terms of tax rate. TheNorth Shore communities of Brown Deer,
Shorewood, and Glendale have higher municipal property tax rates thatn Bayside while River Hills, Fox Point, and
Whitefish Bay are lower.

Source: Wisconsin Policy Forum MunicipalFacts 18
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Long Term Financial Plan 2018-2023

“Long term financial planning combines financial forecasting with financial strategizing to identify future challenges
and opportunities...Good financial planning daes nat simply project the status quo “X” number of years into the
future.. Financial planning stimulates discussion about thelong-term impact of decisions made today and how tha
rmunicipality can positionitself now to deliver astable level of essential services”

- Government Finance Officers Association, Financing the Future

Long-Term Financial Forecasting

Along-term financial forecast is fundamental to understanding the fiscal vitality and feasibility of the Village's
finances, inciuding the

o General Fund,

o Sanitary Sewer Utility,

o Stormwater Utility,

o PublicSafety Communications Fund,
o Cansolidated Services Fund,

o Capital Fund(s}and

o LongTerm Financial Funds.

Accurate and reliable revenue and expenditure projections are essential companents in creating afong-term financial
outiook. Provided the ever-changing nature of the econormy and persistent financial uncertainty, key assumptions
were developed to areate afoundation for analysis. These key assurmptions include:

o 2% annuafincreaseinsalaries,
o 3% annual increasein heaithinsurance,
o 1%annual increasein dental insurance,
o 2% annual increasein lifeand contractualinsurance,
o 1.874% annual increasein alf other expenditures based upon historic Consumer Price Indices (CPi), and
o ,38% annual property tax levy increase based upon past Departrment of Revenue municipal levy limits.
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Department of Public Works Requests

Snow Plow Blade Replacement $20,633

Themain technigue for remaving accumulated snow from roadways is through the use of snow plows and snow plow blades, or cutting edges.
The blade is bofted to the snow plaw, and it is the component of the plawing system that makes contact with the...

DPW Yard Material Storage/QOrganization Concrete Bunker Blacks $4,500

Bunker blocks are ideal for a cleaner, more organized space. Bunker blocks areideal for building conerete block retaining walls to stabilize
slopes, keep earth from moving downward, and to give outdoor agricubture spaces asolid structurat...

Computer Replacement 42,000

Operations Superintendent and Mechanic

Single Axle Trailer $8,500

Equipment and material mover

urv $20,000

Equipment, material, and personnel mover

Tennis Caurt Maintenance $25,000
Crackfifi and restripe
1-ton dump truck $60,000

Personnel, equipment, and material mover

Patro] fruck/hook truck $180,000
Unit 2178 replacement

Yard Waste Truck $100,000
Yard Waste Collection

Water Tank $3,000
Plant watering and fire extinguisher

Patrol Truck $160,000
Snow plowing, material mover

Telehander 84" Bucket $1450
Collection and material mover

Compattor $3,000
Gravel and soil compaction

Stump Grinder 32000
Tree stump grinding

Sewerage Pump $1.850

Sewer and stormwater pump

Total: $638,933
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Police Requests

PD WIF! ReplacementApgrade

Handgun Replacement $1,030
2 spareweapans
Prajectar $1,500
Training Room Projector Replacement
Tactical Shield $1,500
Squad 2104 Replacement
IR Spotting Scape $1,795
IR scopeto searchfor people concealed by darkness
Appliances $2,000
PD Washer/Dryer Decon Room Replacement
Tactical Vest $2,200
4 back plates and tactical heavy armor carriers
Shotgun Replacement $2,475
Replace old weapons
Rifle Lacking Systam {4) $2,820
Raif mounting system
Patroi Bicycle $3,000
Bicycle Patral Replacement
Riffe Cleaning Systern 43,999
Squad rifles, shotguns and long guns can be fully cleaned,
Ballistic Face Shield $4,225
Protection of officers against objects and sprays ($325 eax 13)
Locker Room Repairs 44,361
Change Locks and Handles Replacement - Failing Lacks
Heaters $5,000
PD Garage Heaters Replacement {3}
Squad Videa System 2102 $5.970
Records vehicie actions as driven by police officer
Drone $7,296
{R Tracking/Surveiliance
Radio-Portahle $8,000
Ozaukee Radic System Digital System {2 @ 4,000)
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Radio-Squad

$9.000

Ozaukee Radia System Digital Systern (5@ 1800}

Storage Servers $10,000
PD Servers/Claud Serdce
AEDs $12,000
Portable AEDs for Each Squad Replacement {8-10Yr Life Cycle}
Radar Trailer $15,000
Replagement ~ portable information and speed tracking device
Roofing $20000
Flat Reof over Jail/Training Reom
Cabinetry Doors $5,000
Roll CallJall Room Replacements
Computers $A,000
10Worksiation Comnputers Replacemenis
Body Cameras $10,000
Officers' Repiacements
Squad Cameras $40,000
All Squads {5} Replacements
Compurers $52,000
Squad Cotnputers and Cameras (5] Replacements
Jail Toilets/Faucets $5,000
Jail Plumbing Replacement/Maintenance
Traffic SPEED Laser Gun $6,000
Replacement (3} Laser Guns
Handgun $7.500
Repiacement Handguns {15)
Rifle Sights $3,000
Squad Rifies Replacement
Computer Infrastructure $3.000
Server Equipment/UPS/Claud Service Replacements/Upgrades
Fingerptint Computer $5,000
Jal] Replacement
Batteries $1500
Radar Tratler
Tasers $7.000
Officers
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Sig Sauer Rifies {8} $7,000

Squads

Tacteal Vest $11,000

Tactical Vest for Squads

Carpet Cleaning/\Wax $2,500

Lightbars $10,000

Radfo $20,000

Officers OASIS Replacements

Computer Infrastructure $3,000
Hubs, Switches, Routers

Computer Infrastructure $6,000
Servers/Cloud Infrastructure

Painting $7,000
Painting of Offices/Hallways

Garage Door Openers $10,000
Police Garage Door Openers

Carpet $15,000
QOffice Carpet Replacement

Scanner $15,000
Fingerprint Scanner

$quad Computers/Cameras $50,000
Alt Squads Replacements

Office Furniture $75,000
Office Furniture

Total: $508,671

General Government Requests

Viliage Hall Computer Replacement Program $14,000

Annual rotation for Viilage Hall staff replacement computers.

Village Hall Multi-Purpose Copler/Printer/Scanner Replacement $8,000

The Village Hall muitipurpose copier, scanner and printer serves as the primary piece of equipment for alf Village Hall employees and isan a
fiveyear replacement schedule,

Total: $22,000
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Public Safety Communication Requests

WAN Router Replacement $5,000

WAN Router Repiacement

Data Center Dry Agent Upgrade $6,000
Data Center Dry Agent Upgrade

Enterprise Firewali High Availability $15000
Enterprise Firewall High Availabifity

Enterfirise Security and Penetrating testing $25.000
Enterprise Secuyrity and Penetrating testing

Mohiie Dispatch Skation Laptap $32,000
Moahile Dispatch Station Laptop

Wireless Headsebs with Control Bases 34,500
Wireless Headsets with Control Bases

Replace Virtualized PCs £4,000
Replaced Virtuatized PC's

Keyboardsimice $6,000
replace 4 positions aver 2yrs

Dispatch Monitors $30,000
Dispatch Monitars (48 total, 6 per position- 2 pos ayr)

External Monitoring Services $5,000
Enterprise Monitoring Services

Uninterruptibie Power Supply Battery Replacement $14,000

An uninterruptible power supply (UPS), also known as a battery backup, provides backup power when yaur regular power source faiis ar
valtage drops to an unacceptable level. & UPS allows for the safe, orderly shutdawn of a computer and connected,,,

VPM-Volce Proc Module $12.,000

Transtates voice to radio {back positions}

Switches $30,000
Switch replacement
Carpet replacementiepair $15,000

Dispatch Carpet replacement

Server replacement $20000
dispatch servers
Dispatch work station $40,000

Replace the four mast used stations with NEW

Firewal $50,000
routing internet
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Chair

$6,000

o Dis[;;tch S e it e s i .

Replaced Virtuallzed PC's $2,000
Replace PC's

Printersicopiers $10,000
Replace printers

Switches $15,000
Switch replacement

Control Bases $20,000
Radio cantrot bases

Refresh wide area network $50,000
upgradefreplace hardware far agency cannectivity

Router $4000
Replacerouters

VPM-Vaice Prac Module $12,000
Transtates voice to radio {pas 3 &4}

PC's $15,000
Training Room computers

Server $17,000
G10

Cal's for Virtual Machine $20,000
Rectify CALs for mobile connection |

Intrada support $20,000
Intrado hardware replacementsupport

PCVirtualization $45,000
Virtualize PC's

Storage Area Network $55,000
Replace storage device on site

Generator $60,000
Backup power for data center

Village of Bayside | Budget Baok 2021
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Sanitary Sewer Requests

Itemized Requests for FY 2021-FY 202

Sewerage Pump $3,600
Sewer and stormwater pump
Sanitary Sewer Mainline Cured In Place Pipe, Spot Repairs, and Manhole Repairs $1,790,000

This projects includes the annual repair of manhales, CIPP Lining, and spot repair of sanitary sewer mainline infrastructure. The primary work
invaives CIPP lining to reduceinfiow and infiltration into the sanitary sewer system, A...

Minj Excavatar $115,000
Stormwater ditching, manhoie replacement, street repair

Generator $2,000
Mabile power supply

Sewer letter $120,000
Sewer Cleaning

Total: $2,030,600
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Stormwater Utility Requests

stsfor FY2021-FY2028

Portable Stormwater Management Pump (smali diameter} $2,000

Starmwater pumps help protect areas hy pumping away farge voiumes of water, thereby preventing the occurience of fiaading. Many areas of
Baysideare located on or near badies of water, ravines, or outlets, creating 2 need for farge, reliable..

Jonathan Lane Stormwater Management CIPP Lining Ravine Outjet $19,000

The Jonathan Lane stormwater management CIPP fining ravine autlet project was previously bid in 2018, but bids were rejectad. To avoid a
mare costly replacement of the pipe, CIPP lining is recommended, A cured-in-ptace pipe (CIPP)is a..,

Laramie Lane Stormwater Management Ravine Outlet CIPP Lining $24,000

In conjunction with the repair the concrete oulfails for two existing stormwater ravine nutlets on Laramie Lane, the two stormwater pipes arein
need of CIPP {ining from Laramie Lane to theravine outlet, A cured-in-place pipe (CIPP)isa..

Laramie Lane Stormwater Management Ravine Quifal] Repair $40,000

Two significant stormwater management ravine outtets on narth side of Laramie Lane have deteriorated and are in need of repair. Specifically,
the final ten-foot segments of concrete pipethat channel stormwater into the ravine fram the surrounding...

WIDNR M54 Stormwater Management Flan Update $40,000

The Wisconsin Department of Natural ResoUrces requires the Village, as part of iks joint MS4 Permit with the other six north communities, to
update its Stormwater Management Plan, The Village Stormwater Management Plan was fast updated in...

Glenbrook Lane Stormwater Management Ravine Outlet Pipe Replacement $50,000

The Glenbrook Lane stormwater management ravine outiet project was previausly bid in 2018, but bids were rejected due to the cost of aless
invasive pipe burst process, The Village engineer has recommended an open cut excavation to replace the...

Portable Stormwater Management Pump {Large Diameter) 360,000

Stormwater pumps help protect areas by pumping away large volumes of water, thereby preventing the accurrence of Hieoding. Many areas of
Bayside are focated on ar near bodies of water, ravines, or outlets, ereating a need for large, reliable...

Leaf Vacuum $90,000

Leaf Collection

Ditching Tooth Bucket $2,000

Stormwater ditching

Tatak $327,000
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Administrative Capital Requests

W{DDA Comprehensive Plan Update $25,000

A comprehensive plan is a tocal government guide to community physieal, sacial, and economic development. Comprehensive plans are not
meant ta serve as Jand use regulations in themselves; instead, they provide a rational basis for lacaf land use...

Eltsworth Park Freestanding Playground Equipment Replacement 425,000

equipment, on the west side of the Park, is used quite extensively and has reached its useful life, Severat...

Village Facility Security and Access Conttol/Camera Replacement 485,000

The Village Hall, Pofice Department, Bayside Communications Center, and Public Works facilities security systems, access Control, and camera
surveillance systems are original to the facifities, approximately 22 years old. Several of the cameras..

Total; $135,000

Public Safety Communication Capital Requests

itemized Requests forFY2021-FY2028.

BCC Cloud Based Disaster Recavery System

Cloud disaster recovery is acloud computing service which allows far storing and recovering system data on a remote claud-based platferm.
The essential element of iraditionat disaster recovery is a secondary data center, which can store afl...

BCC Security Monitoring Systern Wall Monitors $5,600

Original to the Bayside Communicatians Center, many of the existing display monitors are failing. Used for monitoring jai! cells, traffic cameras,
community infrastructure throughout the north shore, manitars throughout the BCC provide the...

BCC Server Infrastructure Replacement Program $15,000

BCC servers service the NSFD, seven police departments, and the RBCC. All BEC data center in infrastructure s placed on a lifecycie
replacement schedule.

BCC Telecemmunicator Wireless Headsels $13,000

Utilized for call answering, individual wireless headsets are used by Telecommuricators 24x7x365.

Total: $38,000
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Public Safety Capital Requests

NSFD Resolution Authorized Equipment Replacement

$28,711
Specified NSFD equipment replaced per multi-year capital program as approved by the NSFD Board of Directors and respective community
governing bodies,

Police Officer Body Armar/Bullet Proof Vest Replacement Program

$17,800
Replacement of officers’ buliet proof vest

Squad Vehicle and Technology UpgradeMuiti-Year Sanitary Sewer Lease

$51,225

In 2018, the Village Board approved a comprehensive upgrade of the Palice (lepartment squad fleet, in-car mobilecomputing and camera

systerts, and integrated body camera system. The Vilfage Sanitary Sewer Fund loaned the maney for the up-front...
Police Interceptor Squad Replacement Program

$376,000
A comprehensive vehicle replacement program of the Police Department fleet is included within the Capital improvement Porgram. Vehicie
replacement includes the vehicle, associated equipment, and graphics,

Total: $483,756
Public Works Capital Requests

Itemized Requestsfor FY2021.FY2028

Annual PASER Road Resurfacing Replacement Program

$2,000,000
The Villageutlizes the State of Wisconsin PASER an the bi-annual evatuation of all Villageroads. The PASER scale isa 1-10rating system for
road pavemnent condition devetaped by the University of Wisconsin-Madison Transporiation..,

Total: $2,000,000

Budget Boak 2021
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STATE OF WISCONSIN
MILWAUKEE AND OZAUKEE COUNTIES
VILLAGE OF BAYSIDE

ORDINANCE NO: 20

Ordinance to Amend Sections 104-10, 125-9 and 125-57 of the
Municipal Code with Regard to Special Exceptions

The Village Board of the Village of Bayside, Milwaukee and Ozaukee Counties, Wisconsin does
ordain as follows:

Section One: Section 104-10 of the Municipal Code is hereby amended to replace the word
"specific” with the word "special” in the second sentence.

Section Twoe: Section 125-9 is hereby amended to delete the sentence:

"There shall be no requirement of a public hearing or of referral to the
plan commission."

Section Three: Section 125-57 of the Municipai Code is hereby amended to insert the plirase:

"(with the exception of special exceptions te Chapter 104-Buildings and
Building Regulations, which may be issued by the Board of Appeals by
majority vote without public hearing or referral to the village board)."

after the phrase "... recommend a special exception to the viilage board for approval...”

Section Four: Severability: In the event that any provision of this Ordinance is for any reason
held to be invalid, uncenstitutional, or unenforceable by any court of competent jurisdiction, such
portions of this Ordinance shall be deemed separate, distinct and independent provisions of the Ordinance
and all remaining portions of this Ordinance shall remain in full force and effect.

Section Five: All ordinances or parts of ordinances conflicting with the provisions of this
ordinance are hereby to such extent repealed.

Section Six: This ordinance shall take effect and be in force after its passage and posting
pursuant to law.

PASSED AND ADOPTED by the Village Board of Trustees of the Village of Bayside this
nineteenth day of November, 2020,

VILLAGE OF BAYSIDE

Eido M. Walny, Village President

Lynn A. Galyardt, Administrative Services
Director/Clerk
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STATE OF WISCONSIN
MILWAUKEE AND OZAUKEE COUNTIES
VILLAGE OF BAYSIDE

ORDINANCE NO: 20-

Ordinance to Repeal Section 104-8 of the Municipal Code
With Regard to Certificates of Compliance at Change of Ownership

The Villape Board of the Village of Bayside, Milwaukee and Qzaukee Counties, Wisconsin does
ordain as folows:

Section One: Section 104-8 of the Municipal Code is hereby deleted in its entirety.

Section Two: Severability: In the event that any provision of this Ordinance is for any reason
held to be invalid, unconstitutional, or unenforceable by any court of competent jurisdiction, such
portions of this Ordinance shall be deemed separate, distinct and independent provisions of the Ordinance
and all remaining portions of this Ordinance shall remain in full force and effect.

Section Three: All ordinances or parts of ordinances conflicting with the provisions of this
ordinance are hereby to such extent repealed.

Section Four: This ordinance shall take effect and be in force after its passage and posting
pursuant to law.

PASSED AND ADOPTED by the Village Board of Trustees of the Village of Bayside this
nineteenth day of November, 2020.

VILLAGE OF BAYSIDE

Eido M. Walny, Village President

Lynn A. Galyardt, Administrative Services
Director/Clerk



TV 3 A

STATE OF WISCONSIN
MILWAUKEE AND OZAUKEE COUNTIES
VILLAGE OF BAYSIDE

RESOLUTION NO: 20-

A Resolution Amending Resolution 20-16 revising the fee schedule as
referenced by the Village of Bayside Municipal Code

WHEREAS, the adopted Municipal Code makes reference to fees charged by the verbiage “shall
be in such amount as established by the Village Board from time to time by ordinance or resolution”; and

WHEREAS, it is prudent that the fees be reviewed for cost effectiveness; and
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Village of Bayside,

Milwaukee and Ozaukee Counties, Wisconsin, that the following fee schedule, as referenced by the
Village of Bayside Municipal Code, be approved as defined in the attached schedule,

PASSED AND ADOPTED by the Village Board of the Villape of Bayside this day of
November, 2020,
VILLAGE OF BAYSIDE
Eido M. Walny
Village President

Lynn Galyardt, Administrative Services
Director/Clerlk/Treasurer



VILLAGE OF BAYSIDE
FEE SCHEDULE

ARCHITECTURAL REVIEW COMMITTEE APPLICATION

RESIDENTIAL BUILDING PERMITS

ACCESSORY STRUCTURES {INCLUDES SHEDS AND DECKS), (REQUIRES ARC
APPROVAL)

ADDITIONS {$0.32/5Q. FT} (REQUIRES ARC APPROVAL)
ELECTRICAL PERMIT {$12/$1,000}

FOUNDATION REPAIR {$12/$1,000)

HYAC PERMIT ($12/$1,000)

PLUMBING PERMIT {$12/$1,000)

NEW STRUCTURE {$0.32/5G. FT)

REMODELING {$12/$1,000)

REROOFING ($12/$1,000}

WINDOWS ($12/$1,000)

o CERHECATE-GF-COMPUHANGE

O—BASIC-RPACKAGE —MNHALINSRECTION

O TWO-FOR PACKAGE ~INIHALINSPEGHON AND-ONE-FOLEOW-UP
INSRECTION
& ALAINCEUSIVE PACKAGE —INFHAL INSRECTIONAFOHOW-UE
INSPECHON ~-AMD-TWO-EOELGW-URINSREGHONS
O RE-INSEECTO MR
OCCUPANCY PERMIT, RESIDENTIAL

RAZING, RESIDENTIAL {.12/5Q). FT.)

PERMIT RENEWAL

NEW HOME PLAN REVIEW

ADDITIONAL PLAN REVIEW

ALTERATION/REPAIR PLAN REVIEW*(FLAN REVIEWER MAY WAIVE FEES
FOR ALTERNATIONS DEEMED MINOR IN SCQPE)

EARLY START {FOOTINGS AND FOUNDATION

WATER LATERAL - OUTSIDE
SEWER LATERAL- OUTSIDE

COMMERCIAL BUILDING PERMITS

»  ELECTRICAL PERMIT {$12/$1,000}

»  PLUMBING PERMIT {$12/$1,000)

«  HVAC PERMIT ($12/$1,000)

«  NEW STRUCTURES, ADDITIONS ([$0.34/5Q. FT)
= REMODELING ($12/$1,000)

»  REPLACEMENT 8 MISC [TEMS

= OCCUPANCY PERMIT, COMMERCIAL

= OCCUPANCY, TEMPORARY

r  PERMIT RENEWAL

RESOLUTION # 20~

Minimum
$60

$125

$125
360
$125
$40
$40
$85
485
$85
$60

$150
$200

$245
3100-perinspection
$50

$85

50% of permit, not less
than minimum

$200

$100

$50

$175
$60
$60

375
$75
$75

$150
$85
$75

$100

$100/30 days

50% of permit, not less
than minimum




VILLAGE OF BAYSIDE
FEE SCHEDULE

RAZING, COMMERCIAL (.12/5Q. FT.}
NEW CONSTRUCTION PLAN REVIEW
ADDITIONAL PLAN REVIEW

ALTERATION/REPAIR PLAN REVIEW*(PLAN REVIEWER MAY WAIVE FEES
FOR ALTERNATIONS DEEMED MINOR IN SCOPE)
EARLY START [FOOTINGS AND FOUNDATION

WATER LATERAL - OUTSIDE
SEWER LATERAL- QUTSIDE

BUILDING/HVAC/FIRE SYSTEMS PLAN REVIEW FEES
PLUMBING PLAN REVIEW FEES |

'BUILDING

ANNUAL VACANT PREMISES FEE
BUILDING PERMIT REFUND

EROSION CONTROL, RESIDENTIAL
EROSION CONTROL, COMMERCIAL

FAILURE TO CALL FOR INSPECTION

FENCES

RE-INSPECTION FEE

RELEASE AND INDEMNIFICATION WAIVER

SPECIAL OCCUPANCIES: OUTDOOR POOLS, TOWERS, TENTS
STATE SEAL ‘

SWIMMING POOLS ($11.50/$1,000)

TRANSFER OF SOLD FLL

WORK WITHOUT PERMIT
ROAD BONID FOR NEW HOME CONSTRUCTION

RESOLUTION # 20-

$85
$300 + 3$25/unit
$150

$150

$275

$40

%40

Per SPS Tabie 302.31-2

Per SPS table 302.44 &
SPS table 302.64-1

Minimum

$500

- Amount over
minimum fee
$150

$200 for first acre
$100 per acre
thereafter

$50

$60

$40

$500

$100

$50

5110

$250 pius: $15 per
Single Axle Truck -
$30 per Multi Axle
Truck

Rouble Normal Fees
$10.000



VILLAGE OF BAYSIDE
FEE SCHEDULE

ADMINISTRATION

COPIES - STANDARD SHEET OF PAPER, BLACK & WHITE
COPIES ~ STANDARD SHEET OF PAPER, COLOR
DELINQUENT INVOICE PENALTY CHARGE
ELECTRONIC TAX ROLL

DUBBING AN AUDIO TAPE/CD

NON-SUFFICIENT CHECKS

NOTARIZING DOCUMENTS

LEGAL PUBLICATION

REAL ESTATE PROPERTY STATUS FEE
STOP PAYMENT OF CHECK
TAX ROLL - ALPHA OR STREET

VOTED POLL LIST

VOTER - ABSENTEE LISTING
VOTER REGISTRATION LIST — ALPHA AND STREET

ALCOHOLIC BEVERAGES

a | L] ) ] ]

CLASS "A" FERMENTED

CLASS “B" FERMENTED

CLASS "A" INTOXICATING

CLASS "B” INTOXICATING
QOPERATOR'S LICENSE - INITIAL
OPERATOR'S LICENSE - RENEWAL

ANIMALS

ANIMAL FANCIER PERMIT

DOG & CAT LICENSES - 5 MONTHS OF AGE AFTER JULY 1- ALTERED
DOG & CAT LICENSES — 5 MONTHS OF AGE AFTER JULY T- UNALTERED
DOG & CAT LICENSES - NFUTERED OR SPAYED

DOG & CAT LICENSES - UNALTERED

DOG & CAT LICENSES —~ PAID AFTER 3/31-ALTERED

DOG & CAT LICENSES - PAID AFTER 3/31-UNALTERED

GROOMING ESTABLISHMENTS

KENNEL PERMIT

PET SHOPS

BUSINESSES

CIGARETTE AND TOBACCO PRODUCTS RETAILER LICENSE
PRECIOUS METALS, ETC.

RESOLUTION # 20-

Minimum
$0.25/page
$0.50/page
1.5%/month

$50
$35
$50
$0.50
$50.00

$50

$50

$25 + $0.25/page
$25 + $5/1,000 voters
+ 3$0.25/page

$50 + $5/1,000 voters
+ $0.25/page

$25 + $5/1.000 voters

$100
$100
$500
$500
$55
$55

$25
$6
$12
$12
$24
$18
$34
$100
$100
$100

$100
$100



VILLAGE OF BAYSIDE
FEE SCHEDULE

RESOLUTION # 20~

PUBLIC WORKS

= ADDITIONMAL GARBAGE CONTAINER PERMIT - ANNUAL

CALLBACKS FOR GARBAGE AND RECYCLING

CULVERT REPLACEMENT {WITHIN ROAD PROJECT}

CULVERT REPLACEMENT {NOT WITHIN ROAD PRCJECT)
DRIVEWAY/CULVERT/IMPERVIOUS SURFACE PERMIT

SECTION 104-9 DISCHARGE COMPLIANCE — EXPOSED STONE FINISH

Dot BANC RES- DEER-(FOUR FERWIDE- $SO0MAINEAR FOGT

0 24 INCHES DEEP (FOUR FEET WIDE - $60/LINEAR FOOT)-OUT OF
NETWORK
0 24 INCHES DEEP {FOUR FEET WIDE - $60/LINEAR FOOT)-IN NETWORK
{$40/FT}
»  SECTION 104-9 DISCHARGE COMPLIANCE — TOP DRESSED FINISH
0— 12 INCHES-DEER{FOUR FEET-WIDE - $40/LUNEARFOOT
0 24 INCHES DEEP (FOUR FEET WIDE - $80/LINEAR FOOTJ-O UT OF

{ES DEEP (FOUR FEET WIDE - $60/LINEAR FOOT)-IN NETWORK
($60/FT} o
=  GARBAGE OR RECYCLING CART
= GARBAGE OR RECYCLING CART RENTAL (PER WEEK)
% FIRST CART PER WEEK
* EACH ADDITIONAL CART PER WEEX

»

= CUTTING OF GRASS/DFW LABOR SERVICES RATE

*  MULCH DELIVERY FEE {WITHIN VILLAGE)
% 5YARDS
% 10 YARDS
% 15 YARDS
% 20 YARDS
% 25 YARDS
= MULCH DELIVERY FEE 5 MILE RADIUS OUTSIDE OF VILLAGE-LABOR AND
EQUIPMENT
LOADING FEE
NO PARKING SIGNS
ONE TIME UP THE DRIVE PICKUP COLLECTION FEE

s

o m

i

»  RIGHT OF WAY PERMIT
+ EXCAVATION FEE
% RIGHT OF WAY FEE
SANITARY SEWER USER CHARGE
SEWER CONNECTION CHARGE
SPECIAL EVENT PERMIT [INCLUDES UP TO 4 BARRICADES)
SPECIAL PICKUP {2 PERSON CREW, 20 MINUTES) ADDITIONAL TIME BEYOND 20
MINUTES BILLED AT DPW LABOR SERVICES RATE THEREAFTER

Minimum
$60
$42

3600
$1.200
$100

$400
$500

$600

$400

$600
$700

$800

$600
$65

$27.50

$10
$83.43/first
hour,
$23.69/15
minutes
thereafter

$25.00
3170
$250
$31s
$375

$190/5 yards

$45

$25

$42350

245 egeh;
Hreefor-dlas

$200
$100
$496-496
$2,500
$50



VILLAGE OF BAYSIDE
FEE SCHEDULE

EME

RESOLUTION # 20-

STORMWATER MANAGEMENT REVIEW

STORMWATER USER CHARGE
STREET CUTTING
< LESS THAN 100 SQ. FT.
0 BOND FOR STREET CUTTING - 31,000
« 100 -15005Q. FT.
0 BOND FOR STREET CUTTING - $3,000
< OVER 500 $Q. T.
0 BOND FOR STREET CUTTING - 35,060

TELEVISIONS/MONITORS AND OTHER DISPLAY ITEMS RECYCLING FEE

UNENCLOSED STORAGE PERMIT {DUMPSTER, ROLL-OFF BOX OR OTHER REFUSE
RECEPTICLE EXCEEDING 2.5 CUBIC YARDS IN SIZE}

ANNUAL UP-THE-DRIVE GARBAGE AND RECYCLING COLLECTION SERVICE PER
HOME, WITHOUT EXCEPTICON
WELL. OPERATION FEE AND RENEWAL FEE (EACH VALID FOR 5 YEARS)

RGENCY SERVICES
FALSE SECURITY ALARM PENALTIES (BURGLAR)
% ONE AND TWO FAMILY, FIRST FALSE
SECURITY ALARM
% ONE AND TWO FAMILY, SECOND FALSE
SECURITY ALARMS
% ONE AND TWO FAMILY, THIRD FALSE
SECURITY ALARMS
s+ ONE AND TWO FAMILY, FOURTH FALSE
SECURITY ALARMS
% ONEAND TWO FAMILY, FIFTH AND
SUBSEQUENT FALSE SECURITY ALARMS
2 ALL OTHER PROPERTIES, FIRST FALSE
SECURITY ALARM
@ ALL OTHER PROPERTIES, SECOND FALSE
SECURITY ALARMS
%  ALL OTHER PROPERTIES, THIRD FALSE
SECURITY ALARMS
& ALL OTHER PROPERTIES, FOURTH FALSE
SECURITY ALARMS
% ALL OTHER PROPERTIES, FIFTH AND
SUBSEQUENT FALSE SECURITY ALARMS
FALSE FIRE ALARM PENALTIES
% ONE AND TWO FAMILY, FIRST FALSE FIRE
ALARM
% ONE AND TWO FAMILY, SECOND FALSE
FIRE ALARM

$200 + actudl
costs
$238-244
$300

$400

$600

$90
$50/First 60
days
$60/60 day
extension
5303392
1106,29

$25/ every
five yedars

Minimum

Warning
$55
$80.00
$110.00
$210.00
warning
$310.00
$340.00
$410.00

$510.00

Warning

$55.00



VILLAGE OF BAYSIDE
FEE SCHEDULE

% ONE AND TWO FAMILY, THIRD FALSE
FIRE ALARMS

% ONE AND TWO FAMILY, FOURTH FALSE
FIRE ALARMS

¢ ONE AND TWO FAMILY, FIFTH AND
SUBSEQUENT FALSE FIRE ALARMS

% ALL OTHER PROPERTIES, FIRST FALSE FIRE
ALARM | |

4+ ALL OTHER PROPERTIES, SECOND FALSE
FIRE ALARMS .

& ALL OTHER PROPERTIES, THIRD FALSE
FIRE ALARMS

& ALL OTHER PROPERTIES, FOURTH FALSE
FIRE ALARMS

#  ALL OTHER PROPERTIES, FIFTH AND
SUBSEQUENT FALSE FIRE ALARMS

POLICE

= ACCIDENT REFORT
COMPUTER REPORT
DATA 911 DVD/AUDIO
DATA 911 DVD/VEHICLE VIDEO/BODY CAMERA VIDEO
FINGERPRINTING
PHOTO
SPEED TRAILER RENTAL
POLICE SPECIAL EVENTS - COORDINATION AND ATTENDANCE
SERVICE FEE FOR COLLECTIONS FOR OTHER AGENCIES
TRANSIENT MERGHANT INVESTIGATION FEE

& EVERYPERSON THEREAFTER
SECONDHAND GOODS

«  RUMMAGE/ESTATE SALF

= ESTATE SALE SIGNAGE

& UPTO 3 SIGNS WITH PERMISSION OF PROPERTY OWNER {$40
FACH)

] | 3 a o n o m L] m

»  FINE/SIGN WITHOUT PERMIT

s SIGGN PERMIT - UP TO 25 SQUARE FEET

= SIGN PERMIT 25 - 100 SQUARE FEET

«  SIGN PERMIT - TEMPORARY SIGNS

= SIGN PERMIT - VARIANCES
ELLSWORTH PARK

= BALL DIAMOND RENTAL

*  PARK PAVILION RENTAL

= TENNIS COURT RENTAL

TRAFFIC AND VEHICLES
»  BICYCLE REGISTRATION
= VEHICLE STORAGE

RESOLUTION # 20-
$80.00

$110.00
$210.00
Warmning
$310.00
$360.00
$410.00

$510.00

$6.50
$2-4.50
$15

$35
$25.00
$2 6.50
$100/day
$95/hour
$25
$150.00
$20

$i5
$16

$80
$200
$300

$40
$100

$40 + $200 Deposit
$40 + $35 Deposit
$3/hr per Resident
$6/hr per Non-
Resident

$10

#3320



VILLAGE OF BAYSIDE
FEE SCHEDULE

IONING

¥ E m ® K B ®mB =

BOARD OF ZONING APPLICATION
BROWN DEER ROAD OVERLAY

COMMUNITY-BASED RESIDENTIAL FACILITIES CONDITIONAL USE
CONDITIONAL USE PERMIT APPLICATION

LAND DIVISIONS

HOME QCCUPATIONS

OVERLAY USE "D" BUSINESS DISTRICT

PLANNED RESIDENTIAL DEVELOPMENT | , ,
PLANNED UNIT COMMERCIAL DEVELOPMENT DISTRICT PETITION

RESOLUTION # 20-

Minimum

$500

$300

$300

$300

$250

$40

$250

. $250
$500/acre pius cost
incurred by Village



VILLAGE OF BAYSIDE
FEE SCHEDULE

f ARCHITECTURAL REVIEW COMMITTEE APPLICATION

RESIDENTIAL BUILDING PERMITS
ACCESSORY STRUCTURES {INCLUDES SHEDS AND DECKS), {REQUIRES ARC
APPROVAL}
ADDITIONS {$0.32/5Q. FT) [REQUIRES ARC APPROVAL]
ELECTRICAL PERMIT {$12/$1,000)
FOUNDATION REPAIR ($12/$1,000)
HYAC PERMIT {$12/$1,000)
PLUMBING PERMIT {$12/$1,000)
NEW STRUCTURE ($0.32/5Q. FT}
REMODELING {$12/$1,000)
REROOFING ($12/$1,000)
WINDOWS {$12/$1,000)
OCCUPANCY PERMIT, RESIDENTIAL
RAZING, RESIDENTIAL {.12/SQ. FT.)

PERMIT RENEWAL

NEW HOME PLAN REVIEW

ADDITIONAL PLAN REVIEW

ALTERATION/REPAIR PLAN REVIEW*{PLAN REVIEWER MAY WAIVE FEES FOR
ALTERNATIONS DEEMED MINOR IN SCOPE]

EARLY START (FOOTINGS AND FOUNDATION

WATER LATERAL - OUTSIDE
SEWER LATERAL- OUTSIDE

COMMERCIAL BUILDING PERMITS
ELECTRICAL PERMIT {$12/$1,000)

PLUMBING PERMIT ($12/$1,000)

HVAC PERMIT {$12/$1,000)

NEW STRUCTURES, ADDITIONS {$0.34/SQ. FT)
REMODELING {$12/$1,000}

REPLACEMENT & MISC [TEMS

OCCUPANCY PERMIT, COMMERCIAL
OCCUPANCY, TEMPORARY

PERMIT RENEWAL

RAZING, COMMERCIAL (.12/5Q. FT.)

NEW CONSTRUCTION PLAN REVIEW

ADDITIONAL PLAN REVIEW

ALTERATION/REPAIR PLAN REVIEW*{PLAN REVIEWER MAY WAIVE FEES FOR

ALTERNATIONS DEEMED MINOR IN SCOPE)
EARLY START (FOOTINGS AND FOUNDATION

RESOLUTION # 20-

Minimum
$40

$125

$125

$40

$125

$60

$60

$85

$85

$85

$40

$50

$85

50% of permit, not less
than minimum
$200

$100

$50

$175
340
$60

$75

$75

375

$150

$85

$/5

$100

$100/30 days
50% of permit, not less
than minimum
$85

$300 + $25/unit
$150

$150
$275



VILLAGE OF BAYSIDE
FEE SCHEDULE

WATER LATERAL - QUTSIDE

SEWER LATERAL- QUTSIDE

BUILDING/HVAC/FIRE SYSTEMS PLAN REVIEW FEES
PLUMBING PLAN REVIEW FEES

'BUILDING

ANNUAL VACANT PREMISES FEE
BUILDING PERMIT REFUND

EROSION CONTROL, RESIDENTIAL
FROSION CONTROL, COMMERCIAL

FAILURE TO CALL FOR INSPECTION

FENCFS

RE-INSPECTION FEE

RELEASE AND INDEMNIFICATION WAIVER

SPECIAL OCCUPANCIES: OUTDOOR POOLS, TOWERS, TENTS
STATE SEAL

SWIMMING POOLS ($11.50/$1,000)

TRANSFER OF SOLID FiLL

WORK WITHOUT PERMIT
ROAD BOND FOR NEW HOMFE CONSTRUCTION

ADMINISTRATION

[ ] [ 8 - ! - b | L | | m L] [ §

COPIES - STANDARD SHEET OF PAPER, BLACK & WHITE
COPIES — STANDARD SHEET OF PAPER, COLOR
DELINQUENT INVOICE PENALTY CHARGE

ELECTRONIC TAX ROLL

DUBBING AN AUDIO TAPE/CD

NON-SUFFICIENT CHECKS

NOTARIZING DOCUMENTS

LEGAL PUBLICATION

REAL ESTATE PROPERTY STATUS FEE
STOP PAYMENT OF CHECK
TAX ROLL — ALPHA OR STREET

VOTED POLL LIST

VOTER - ABSENTEE LISTING
VOTER REGISTRATION LIST — ALPHA AND STREET

ALCOHOLIC BEVERAGES

RESOLUTION # 20-
$40
$40

Per SPS Table 302.31-2

Per SPS ’rab e 302.64 &
SPS table 302.64-1

Minimum

$500

Amount over
minimum fee
$150

$200 far first acre
$100 per acre
thereafter

$50

$40

$40

$500

100

$50

$110

$250 plus: $15 per
Single Axte Truck -
330 per Multt Axle
Truck

Double Normal Fees
$10,000

Minimum
50.25/page
$0.50/page
1.5%/month

350
335
350
$0.50
$50.00

$50

$50

- $25 +30.25/page
$25 + $5/1,000 voters
+ $0.25/page

$50 + $5/1,000 voters
+ $0.25/page

$25 +$5/1,000 voters



VILLAGE OF BAYSIDE
FEE SCHEDULE

a u ] 9 [ 8 a |

ANIMALS

BUSINESSES

-

RESOLUTION # 20-

CLASS “A" FERMENTED

CLASS "B" FERMENTED

CLASS "A" INTOXICATING

CLASS "B" INTOXICATING
OPERATOR'S LICENSE - INITIAL
OPERATOR’S LICENSE - RENEWAL

ANIMAL FANCIER PERMIT

DOG & CAT LICFNSES - 5 MONTHS OF AGE AFTFR JULY 1- ALTERED
DOG & CAT LICENSES — 5 MONTHS OF AGE AFTER JULY 1-UNALTERED
DOG & CAT LICENSES - NEUTERED OR SPAYED

DOG & CAT LICENSES - UNALTERED

DOG & CAT LICENSFS — PAID AFTER 3/31-ALTERED

DOG & CAT LICFNSES — PAID AFTER 3/31-UNALTFRED

GROOMING ESTABLISHMENTS

KENNEL PERMIT

PET SHOPS

CiGAREITE AND TOBACCO PRODUCTS RETAILER LICENSE
PRECIOUS METALS, ETC.

PUBLIC WORKS

ADDITIONAL GARBAGE CONTAINER PERMIT - ANNUAL
CALLBACKS FOR GARBAGE AND RECYCLING
CULVERT REPLACEMENT {WITHIN ROAD PROJECT)
CULVERT REPLACEMENT (NOT WITHIN ROAD PROJECT)
DRIVEWAY/CULVERT/IMPERVIOUS SURFACE PERMIT
SECTION 104-9 DISCHARGE COMPLIANCE — EXPOSED STONE FINISH
O 24 INCHES DEEP {FOUR FEET WIDE - $60/LINEAR FOOT)-OUT OF
NETWORK
0 24 INCHES DEEP {FOUR FEET WIDE - $60/LINEAR FOOT)-IN NETWORK
{$40/FT)
SECTION 104-9 DISCHARGE COMPLIANCE - TOP DRESSED FINISH
O 24 INCHES DEEP (FOUR FEET WIDE - §80/LINEAR FOOT}-OUT OF
NETWORK
O 24 INCHES DEEP [FOUR FEET WIDE - $60/LINEAR FOOT}-IN NETWORK
($60/FT)
GARBAGE OR RECYGLING CART
GARBAGE OR RECYCLING CART RENTAL [PER WEEK)
2 FIRST CART PER WEEK
% EACH ADDITIONAL CART PER WEEK

CUTTING OF GRASS/DPW LABOR SERVICES RATE

$100
$100
$500
$500
$55
$55

$25
$6
$12
$12
$24
318
$36
$100
$100
$100

$100
$100

Minimum
$60
$42

$600
$1.200
$100

$600

$400

$800

$400
$65

$27.50
$10

$83. 43/f|rsf(
hour,
$23.69/15
minutes
thereafter




VILLAGE OF BAYSIDE
FEE SCHEDULE

RESQLUTION # 20-

MULCH DELIVERY FEE (WITHIN VILLAGE)
% 5YARDS
> 10 YARDS
¢ 15 YARDS
20 YARDS
% 25 YARDS |
MULCH DELIVERY FEE 5 MILE RADIUS QUTSIDE OF VILLAGE-LABOR AND
EQUIPMENT
LOADING FEE
NO PARKING SIGNS
ONE TIME UP THE DRIVE PICKUP COLLECTION FEE
RIGHT OF WAY PERMIT
% EXCAVATION FEE
¢ RIGHT OF WAY FEE
SANITARY SEWER USER CHARGE
SEWER CONNECTION CHARGE
SPECIAL EVENT PERMIT (INCLUDES UP TO 4 BARRICADFS) ,
SPECIAL PICKUP (2 PERSON CREW, 20 MINUTES) ADDITIONAL TIME BEYOND 20
MINUTES BILLED AT DPW LABOR SERVICES RATE THERFAFTER

STORMWATER MANAGEMENT REVIEW

STORMWATER USER CHARGE
STREET CUTTING
% LESS THAN 100 SQ. FT.
« BOND FOR STREET CUTTING - $1,000
100~ 500 5Q. FT.
«  BOND FOR STREET CUTTING - $3,000
% OVER 500 Q. FT. ;
+ BOND FOR STREET CUTTING - $5,000

+

-
Pl

TELEVISIONS/MONITORS AND OTHER DISPLAY [TEMS RECYCLING FEE

UNENCLOSED STORAGE PERMIT (DUMPSTER, ROLL-OFF BOX OR OTHER REFUSE
RECEPTICLE EXCEEDING 2.5 CUBIC YARDS IN SIZE}

ANNUAL UP-THE-DRIVE GARBAGE AND RECYCLING COLLECTION SERVICE
PER HOME, WITHOUT EXCEPTION
WELL OPERATION FEE AND RENEWAL FEE (EACH VALID FOR 5 YEARS)

EMERGENCY SERVICES

FALSE SECURITY ALARM PENALTIES (BURGLAR)
4 ONE AND TWO FAMILY, FIRST FALSE SECURITY ALARM
& ONE AND TWO FAMILY, SECOND FALSE SECURITY ALARMS
%  ONE AND TWO FAMILY, THIRD FALSE SECURITY ALARMS
# ONE AND TWO FAMILY, FOURTH FALSE SECURITY ALARMS
% ONE AND TWO FAMILY, FIFTH AND SUBSEQUENT FALSE SECURITY
ALARMS ,
% ALL OTHER PROPERTIFS, FIRST FALSE SECURITY ALARM
%  ALL OTHER PROPERTIES, SECOND FALSE SECURITY ALARMS

$95.00
$170
$250
$315
$375

$190/5 vards
$45

$25
$50

$200
$100
$496
$2.500
$50
$78.00

$200 + actual
costs
$244

$300
$400

$400

$%0
$50/First 40
days
$60/60 day
extension

$1,106.29

$25/ every
five years

Minimum

Warning
$55
$80.00
$110.00

$210.00

Warning
$310.00



VILLAGE OF BAYSIDE
FEE SCHEDULE

-
e
)
vt

A
Lo

RESOLUTION # 20-

ALL OTHER PROPERTIES, THIRD FALSE SECURITY ALARMS
ALL OTHER PROPERTIES, FOURTH FALSE SECURITY ALARMS

ALL OTHER PROPERTIES, FIFTH AND SUBSEQUENT FALSE SECURITY
ALARMS

»  FALSE FIRE ALARM PENALTIES

()
et
L
Lol

02
D

b B e
o:o o e

>

»
o

-
<

‘.

+

POLICE

ONE AND TWO FAMILY, FIRST FALSE FIRE ALARM
ONE AND TWO FAMILY, SECOND FALSE FIRE ALARM

ONE AND TWO FAMILY, THIRD FALSE FIRE ALARMS

ONE AND TWO FAMILY, FOURTH FALSE FIRE ALARMS

ONE AND TWO FAMILY, FIFTH AND SUBSEQUENT FALSE FIRE ALARMS
ALL OTHER PROPERTIES, FIRST FALSE FIRE ALARM

ALL OTHER PROPERTIFS, SECOND FALSE FIRE ALARMS

ALL OTHER PROPERTIES, THIRD FALSE FIRE ALARMS

ALL OTHER PROPERTIES, FOURTH FALSE FIRE ALARMS

ALL OTHER PROPERTIES, FIFTH AND SUBSEQUENT FALSE FIRE ALARMS

=  ACCIDENT REPORT

a:o

COMPUTER REPORT

DATA 911 DVD/AUDIO

DATA 911 DVD/VEHICLE VIDEQ/BODY CAMERA VIDEO
FINGERPRINTING

PHOTO

SPEED TRAILER RENTAL

POLICE SPECIAL EVENTS - COORDINATION AND ATTENDANCE
SERVICE FEE FOR COLLECTIONS FOR OTHER AGENCIES
TRANSIENT MERCHANT INVESTIGATION FEE

EVERYPERSON THEREAFTER

SECONDHAND GOODS
»  RUMMAGE/ESTATE SALF
= ESTATE SALE SIGNAGE

(3
l"

SIGNS

UP TO 3 SIGNS WITH PERMISSION OF PROPERTY OWNER {$40 EACH)

FINE/SIGN WITHOUT PERMIT
»  SIGN PERMIT - UP TO 25 SQUARE FEET
SIGN PERMIT 25 - 100 SQUARE FEET

= SIGN PERMIT - TEMPORARY SIGNS

= SIGN PERMIT - VARIANCES
ELLSWORTH PARK

*  BALL DIAMOND RENTAL

*  PARKPAVILION RENTAL

= TENNIS COURT RENTAL

TRAFFIC AND VEHICLES
»  BICYCLE REGISTRATION
»  YEHICLE STORAGE

$360.00
$410.00

$510.00

Warning
$55.00
$80.00

$110.00
$210.00

Warning

$310.00
$360.00
$410.00
$510.00

$6.50
$6.50
$15

335
$25.00
$4.50
$100/day
$95/hour
$25
$150.00
$20

$15
$15

$80
$200
$300
$40
$100

$40 + $200
Deposit

$40 + $35
Deposit

$3/hr per

- Resident
$6/hr per Non-
Resident

$10
$20




VILLAGE OF BAYSIDE
FEE SCHEDULE

ZONING

a @ ®m ®m W AN W K

BOARD OF ZONING APPLICATION

BROWN DEER ROAD QOVERLAY

COMMUNITY-BASED RESIDENTIAL FACILITIES CONDITIONAL USE
CONDITIONAL USE PERMIT APPUCATION

LAND DIVISIONS

HOME OCCUPATIONS

OVERLAY USE “D” BUSINESS DISTRICT

PLANNED RESIDENTIAL DEVELOPMENT L
PLANNED UNIT COMMERCIAL DEVELOPMENT DISTRICT PETITION

RESOLUTION # 20-

Minimum
$500
$300
$300
$300
$250

$40

$250

‘ $250
$500/acre plus cost
incurred by Village
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STATE OF WISCONSIN
MILWAUKEE AND OZAUKEE COUNTIES
VILLAGE OF BAYSIDE

RESOLUTION NO 20-

A resolution adopting the 2021 annual budget and establishing the 2020 tax levy

WHEREAS, Municipal Code of the Village of Bayside requires an annual budget
appropriating monies to finance activities of the Village for the ensuing fiscal year; and

WHEREAS, the Village Board of Trustees have duly considered and discussed a budget
for 2021 as proposed by the Village Manager and recommended by the Committee of the Whole;
and

WHEREAS, the Village Board of Trustees held a public hearing on the 2021 Annual
Budget en November 19, 2020 as required; and

WHEREAS, the 2021 budget requires a tax levy to partially finance the appropriations.

NOW, THEREFORE BE IT RESOLVED by the Village Board of the Village of
Bayside, Wisconsin, that budgeted revenue estimates and expenditure appropriations for the year
2021 for the General Fund, Special Revenue [‘'unds-Public Safety Communications, Long Term
Financial Services Fund, Public Safety Capital Fund, Public Works Capital I'und, Administrative
Services Capital Fund, and Public Safety Communications Capital Fund is hereby adopted as set
forth in the attachment and established in program category detail in the budget document.

BE IF FURTHER RESOLVED that the property tax levy required to finance the 2021
Budget is $4,614,188.

PASSED AND ADOPTED by the Village Board on this day of November,
2020.

VILLAGE OF BAYSIDE

Eido M. Walny
Village President

Afltest:

Lynn A. Galyardt
Administrative Services Director/Clerk/Treasurer




Vision, Mission & Strategic Values

VISION: Dynamicbalance of progressive ideas and traditional values that provides an inviting and premiere
community for all.

MISSION: To be aleader in accountable and Innovative public service, striving for the continual enhancement in the
quality of the Village,

STRATEGIC VALUES

o Fiscal Integrity: Provide sound financial management and future financial stability.
o Sound Management
o Financial Stability
o Collaborative Service Enhancements

©

Community Collaboration: Maintain equitable, diverse, and inclusive community partnerships.
o Neighborhood Stability
o Community Enrichment
o Cooperative Partnerships

]

Connected Communication: Provide proactive, reliable, and transparent communicaticns.
o Customer Service
o Virtual Services
a DIYResources

o Service Excellence: Provide solution-based innovative services.
o Performance Management
o Technological Advancement
o Employee Development

o Sustainable Resilience: Provide environmental stewardship and promote futureresilience.
o Environmental Infrastructure
o Stormwater Mitigation
o Environmental Stewardship
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Village Board

The Bayside Village Board of Trustees is comprised of 6 trustees and a president, al elected at large on anonpartisan
baliot to 3-year terms. The Village Board has the responsibility for a wide range of policies and procedures including
themanagement of Village finances, the acquisition and allocation of funds for Village operations and final approval
of abudget. It has the authority for management of ocal property, including the adoption of zoning ordinances and
final decisions on developmenl proposals.

Eido Walny

President Walny was elected to the Village Board as a
Trusteein 2008. Mr. Walny was elected Village
Presidentin 2020for a three-yearterm,

Mike Barth

Trustee Barthwas first elected to the Village Board as
aTrusteein 2003.
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Margaret Zitzer

Trustee Zitzer was first elected tothe Village Board as
aTrusteeein 2018
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Village Board and Committees

Village Board of Trustees

Eida Walny, President
MikeBarth Darren Fisher BobRudman
Margaret Zitzer Daniel Muchin
Finance & Administration Public Safety Public Works
Committee Committee Committee
Mike Barth, Chair Margaret Zitzer, Chair Daniel Muchin, Chair
Darren Fisher MikeBarth Bob Rudman
Bob Rudman Darren Fisher Margaret Zitzer
Matthew Buerosse
Architectural Review Board of Board of Zoning
Committee Review Appeals
Marisa Roberts, Chair Robb DeGraff, Chair Max Dickman, Chair
MikeBarth, Trustee Liaison Mike Barth Barry Chaet
Anthony Alello Matthew Buerosse Darren Fisher
John Krampf Dan Rosenfeld Ben Minken
Daniel Zitzer JoshRolling Amy Krier
Elizabeth Levins {Aitemate) Lynn Galyardt {Alternate) Eido Walny (Ajternate)
DanRosenfeld (Alternate)
Community Develapment Milwaukee AreaDomestic Narth Share Fire
Autharity Animal Control Commissian Board of Directors
Bob Rudman, Chair Andrew Pederson Eido Walny
AmyKrier Leah Hofer (Alternate)
Barry Goldman
Marty Greenberg
Adam Peck
JoshRaolling
Margaret Zitzer
NorthShare Fire North Shore Fire NorthShore
Finance Commitiee Foundation Health Commission
Andrew Pederson EdwardHarris Ellen Friehert-Schupper
NorthShaore Plan
Fire Commission Commission
Vacant Eido, Walny, Chair
Mike Barth
EdwardHarris
Jeff Jubelirer
John Krampf
AriFriedman
Marisa Roberts
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Village Staff

Andrew Pederson, Village Manager

Administrative Services

Lynn Galyardt, Director

Leah Hofer, Assistant to the Village Manager
CassieSchmidt, Deputy Clerk

Gina Vlach, Fellow

Rebecca Ellenbecker, Intern

Assessor
Accurate Appraisat, LLC,

Attorney
Christapher Jaekets, Davis and Kuelthau, 5.C.

Building Inspector
SAFEbuilt, inc.

North Shore Heaith
Ann Christiansen, Director

North Shore Fire/Rescue
Rabert Whitaker, Chief

North Shore Library

Alyssa Pisarski, Interfm Directar

Melody Schuetz, Head of Adult Services

Lizzy Lowrey, Head of Youth Services

Heidi Muehlhausen, Interim Head of Circulation
MarenHagman, Librarian 1

Mary Evers, Librarian 1

Erin Glade, Librarian 1

Heather Ryan, Youth Services Associate
AnneHarrington, Library Aide Circulation Desk
Carol Crawley, Library Aide Circulation Desk
Christel Thompson, Library Aide Circulation Desk
Dale Shuster, Library Aide Circulation Desk
Evelyn Dolan, Library AideCircuiation Desk
Emily Morrison, Library Aide Circulation Desk
GretaLongreen, Library Aide Circulation Desk
Mary Ann Schalk, Library Aide Circulation Desk
Mary Celi, Library Aide Circuiation Desk

Susie Pringle, Library Aide Circulation Desk
Chris Stone, Library Aide Circulation Desk Sub
Jodie Saltzman, Library Aide Circulation Desk Sub
RandeeWaxman, Library Aide -Pracessing

Su Jou, Shelver

Dermot Dolan, Shelver

EricaKallas, Shelver

LX Club
David Silberman, Coordinatot

Village of Bayside | Budget Book 2021

Dispatch

Liane Scharnott, Director

Rich Foscato, IT Manager

David Haley, Enterprise Manager
Tom Dalcher, System Analyst
Michael Blust, IT Technician
Lonnie Gannett, Supervisor
Taylor Reed, Supervisor

Andrea Krantz, Training Coordinator
Jonathan Babalola, Dispatcher
John Bamberg, Dispatcher
Cameron Heilman, Dispatcher
YulondaHorton, Dispatcher
Troy Kasten, Dispatcher

Jenna Kunath, Dispatcher
Candace Maxim, Dispatcher
Paige Moss, Dispatcher

Stacy Perez, Dispatcher

Mary Rauenbuehler, Dispatcher
Hannah Ritger, Dispatcher
Brittany Savee, Dispatcher
Chanel Sneide, Dispatcher

Municipal Court
Mary Bersch, Court Clerk

Police

Doug Larsson, Chief

Cary Fuller, Licutenant
EricMiller, Lieutenant

Paul Picciola, Lieutenant
Ryan Bowe, Officer

David Bunting, Officer
James Dills, Officer

Sarah Kaduiski, Officer
Christopher Janssen, Officer
Michael Kiawitter, Officer
Gina Kleeba, Officer
Veronika Metanava, Officer
Randy Santarelli, Officer
Karen Frailing, Administrative Assistant

Public Works

Shane Atbers, Operations Superintendent
Chad Call, Technician

Jasan Fischer, Technician

Bryan Herbst, Technician

Scatt Matusewic, Techniclan

Chartie Radke, Techniclan

Dennis Miliacca, LTE
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2021 Executive Budget Transmittal Letter

Andrew K. Pederson, Village Manager

Tothe Citizens of Bayside,

This year has taught us many things about who we are as people, as acommunity, as a State, and as a Country. We
have been forced to deal with a pandemic that has taken lives, destroyed businesses, and completely changed the
way we live as a people and operate as an organization, Simultaneously, we as a community, region, State and
country havefaced challenge and heartbreak on issues of race, justice and equity. In addition, continually changing
weather patterns, whichimpact how we prepare, plan, and respond to events well beyond the boundaries of
Bayside, impact us ever so greatly within the boundaries of our community.

Qurfederal and state governments have tried to enact policies and provide economic relief that provide answers to
problems and reduce the overall impact of this pandemic. Local governments, however, have been tasked with the
challenge of managing the impacts of indecision, change, and response, Local government is thegovernment
closest to the people and the government that has the best ability to respond to the needs of our Citizens, not only
within Bayside, but the North Shore, and our region.

Unfortunately, the events of 2020 do not cease or terminate on December 31, 2020, The COVID-19 pandemic:
issues of race, justice, and equity; as well changing weather patterns will be with us, near and far, for a period of
time, and we must address, adjust, and change as weready for 2021 and heyond.

In developing this Fiscal Year 2021 (FY21) budget for our Village, we are confident that we have developed an
operating budget that will not only provide for the needs of today, but that will provide for the needs of what will be
inthefuture. The proposed FY21 budget was developed in a very conservative, cautious approach and seeks to
mitigate any further uncertainties moving forward as we face so many ambiguities entering 2021. The FY21 budget
alsoincludes projects that will improve the overall quality of life for our Citizens. These projectsinclude
stormwater and sanitary sewer repairs improvements, stormwater ravine outfall repairs, road repairs and
impraovements, Ellsworth Park playground equipment updates, implementation of Next Generation 911
technology, replacement access and security systems for Village facilities, as well as vehicles and equipment for the
Police Department and North Shore Fire Department.

TheVillage's FY21budget will also undertake the updating of our Comprehensive Plan, which is statutorily
required to beupdated every 10vears, as well as an update to Stormwater Management Plan, whichis required to
be updated the Wisconsin Department of Natural Resources as part of the Village's MS4 permit, Both studies will
assist in planning for the future of our community.

Qur Village continues to be challenged by revenue constraints and limited opportunity to grow and develop. State
levy limits, in place forwell over a decade, continueto plaguefully developed communities, such as Bayside, by only
allowingincreases in the tax levy based on growth. Infact, dueto the significant fire at White Oaks Apartments in
2019, the Village's net new growthin 2020was negative, yes negative (~065%); and thus, no newtax dollars for
general purposes, excluding the North Shore Fire Department, are allowed or included.

As aservice provider, we continue to be faced with the balancing act of ensuring that our delivery of services can
remain both efficient and effective. Balancing the budget is no easy tasks but it does present anoppaortunity to
workwith ourcommunity to ensure a strong Village and a bright future. | am happy to report, that through the
tireless efforts, dedication, and innovation of our staff, Village Board and many others, the Village's budget
provides for themost efficient and effective delivery of services levels in Fy21.

Andrew K, Pederson, Village Manager
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Distinguished Budget Award

TheVillage received the Government Finance Officers Association (GFOA) Distinguished Budget Award for 2020.
Bayside has received this award since 2006, The Government Finance Officers Association (GFOA) of the United
States and Canada presented the award tothe Village of Baysidefor its annual budget. Bayside was one of

39 communities in Wisconsin to receive the award for the 2020 fiscal year. The award is valid foroneyear only. We
believethe 2021 budget conforms to the program requirements and will be submittingto GFOA to determine
eligibility for another award.

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

FRISENTID IO

Village of Bayside
Wisconsin

Pot the Fiscal Yesr Begineing

January 1, 2020

Cheitzpte P HMarnise

Executive Db eewds
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Honors, Awards, and Recognitions

2020

o International City/County Management Association {{CMA}
o Certificate of Excellence in Performance Measurement;

o Government Finance Officers Assaciation (GFOA)
o Distinguished Budget Presentation Award

o TreeCity USA

o Bird City USA

o Top 20Safest Communities in Wisconsin, #3

o Top 10Milwaukee Suburbs, #5

o Safest Village in Wiscansin, SafeWise

o' Alliancefor Innovative
o Program Excellence Award

2019

o international City/County Management Association {{CMA)
o Certificate of Excellence in Performance Measurement
a Community Health & Safety Award, myBlue

¢ Government Finance Officers Association (GFOA)
o Distinguished Budget Presentation Award
o Certificate of Achievement in Finandal Reporting

o Wisconsin Healthy Community Designation, Bronze

o Top 20Safest Communities in Wisconsin, #3

s TreeCity USA, Growth Award

o Bird City USA

o NOAA StormReady Community

o Top 10Milwaukee Suburbs, #5

o SeeClickFix Most Engaged & Most Responsive Community

o Wisconsin Department of Transportation (WDOT)

o BExcellence in Traffic Enforcement

2018
o intemational City/County Management Assoclation {CMA}
o Certificateof Excellence in Performance Measurement
Government Finance Officers Association (GFOA)
o Distinguished Budget Presentation Award
o Certificate of Achievement in Financial Reporting
Center for Digital Government
o Overall Government Experience Award, Finalist
Wisconsin Healthy Community Designation, Bronze
Top 100 Safest Community in America, #21
Top 20 Safest Communities in Wisconsin, #3
Constant Contact All-Star Award
Tree City USA, Growth Award
Bird City USA
NOAA StormReady Community

Q

o
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a
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2017
o Center for Digital Government
o Qverall Government Experience Award, 3rd Place
o nternational City/County Management Association {{CMA]}
o Certificate of Distinction in Performance Measurement
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Constant Contact All Star Award
Tree City USA, Growth Award
Top 20 Safest Communities in Wiscansin, #4
Bird CityUSA
o Government Finance Officers Assaciation {GFOA)
o Distinguished Budget Presentation Award
o Certificate of Achievement in Financial Reporting
NOAA StormReady Community

o

o

o

a

s}

2016
o Internationaf City/County Management Association ({CMA)
a Community Partnership Award for Municipal Water Project
o Certificate of Excellence in Performance Measurement
Wiscansin City/County Management Association (WCMA)
« Qutstanding Program Awardfor Municipal Water Project
Government Finance Officers Assaciation {GFOA)
o Distinguished Budget Presentation Award
o Certificate of Achievement in Financial Repaiting
Top 20 Safest Communities in Wiscansin
Constant Contact All-Star Award
Tree City USA, Growth Award
o Bird City USA
o Designated Citizen-Engaged Community Award
o NOAA StormReady Community

o

o

=]

=]

Q

2015
o International City/County Management Association {{CMA}
o Certificate of Excellence in Performance Measurement
s Government Finance Officers Association (GFOA)
o Distinguished Budget Presentation Award
o Certificate of Achievement inFinancial Reporting (CAFR)}
o Tree City USA, Growth Award
o BirdCityUSA
o Constant Contact All-Star Award
o Designated Citizen-Engaged Community Award
o NOAA StormReady Community

2014
o International City/County Management Asscciation {(iCMA}
o Certificate of Excellence in Petrformance Measurement
Government Finance Officers Assodiation {GFOA}
o Distinguished Budget Presentation Award
o Certificate of Excellence in Financial Reporting (CAFR)
Tree City USA, Growth Award
Bird City USA
Wisconsin Department of Natural Resources (DNR)
o Excellence in Wisconsin Recycling
Constant Contact All-Star Award
Designated Citizen-Engaged Community Award
MNOAA StormReady Community

=]
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Facts & Information

Overview
o Incorporated as a Viliageon February 13, 1953.
o Village Manager/Village Board form of governiment.
o Board of Trustees is made up of six members, along with a Village President. Village President and Board of
Trustees are elected on anon-partisan basis with staggered three-year terms,
Afully developed community with:
= 81%residential
= 15% natural conservancy
= 4%business
o HometotheSchlitz AudubonNature Center.

-]

Location and Climate
o Located along the western shores of Lake Michigan bardering the Village of Fox Point to the south, Village of
River Hills tothe west, and City of Mequon tothe narth.
o Majorityof Baysideis located in Milwaukee County; however, asmall partion of the northeast corner of the
Villageislocated in Ozaukee County.
o Approximately 2.39squaremiles,
o Residents enjoy afour-season dimate.
« Receive an average of 34.82 inches of precipitation {rain and snow) per year.
« Julyisthewarmest month with amean temperature of 72 degrees Fahrenheit.
= Onaverage, January is the coldest monthwith amean temperature of 23 degrees Fahrenheit.

General
o Apopulation of 4,389 residents {2010 Census).
o Total population has decreased by 2.86%, or by 129 people, since 2000{2000 and 2010 Census Data).
o Total of 1,831 households and families in Bayside (2010 Census).
Averagehausehold sizeis 2.38 persons {2010 Census).
Median ageof aresident is 48 years old (2010 Census).
o 81.5% of residents live<in owner-occupied housing {2010 Census).
Average homevalueis $382,611.
Median household incomeis $82,930, while the mean hausehoid income s $115,753 (2010 Census).
Per capitaincomeis $47,952 {2010 Census).

o

(=]

o

a

Q

Education
o Fox Point-Bayside and Mapie Dale-indian Hili Schaal Districts provide Kindergarten through Eighth Grade
education ta students.
o BaysideMiddie Schookis located inthe Village.
o NicoletHigh School, located in the City of Giendale, serves as the primary high school.
o Several universities, colleges, and technical schools provide access toundergraduate, praduate, doctoral, law,
medical, and vacational degrees;
= University of Wisconsin-Milwaukee
» Marquette University
« Milwaukee Area Technical College
= Concordia University
» Cardinal Stritch University
» Milwaukee School of Engineering (MSOE}
= Mount MaryCollege
» Wisconsin Lutheran College

Economy

village of Bayside | Budget Book 2021 Page 21



63.7% of residents are actively employed and only 2.4% are unemployed, The remaining 33.8% of residents are
not inthelabor force (201G Census).

The County/State Sales Tax Rate is atotal of 5.6%. The Village does not have a Sales Tax.

For the 2019 Property Tax Bill, approximately 25% of the property tax amauntwent to generat Village services.
Theremainder went to other taxing entities,

Thelargest employeris the AppleLeisure Group, whichemplays 677 people.

The majarity of commercial development is located along either Brown Deer Road/State Highway 32 or North
Port Washington Road.

4% of the Village is zoned for business use.

Parks, Recreation, & Natural Areas

(-]

The Village owns and maintains the 7. 1-acre Ellsworth Park, located across from Bayside Middle School. The
park features abaseball diamond, tennis, volleyball, and pickiebali courts, soccer fields, ADA accessible
playground eguipment, and an autdoor pavilion with restrooms. Residents canrent the facility for events and
parties.

The Village owns and maintains 103 trees in Ellsworth Park and other publicly owned properties, like Village
Hall.

A partion of Doctors Park, a Milwaukee County Park, is in the Village along Lake Michigan inthe southeast
corner of the Village,

Hometothe 185-acre Schlitz Audubon Nature Center, located along Lake Michigan, The Center has over six (6}
miles of hikingtrails, apre-school and a 60-foot-tall observation tower. Residents can also rent out thejr
bangquet facilities for weddings, parties, etc.

Senior residents are served by the Fox Point-Bayside LX Club, which provides activities six {6 days aweekto ail
senjors inthe North SharaCommunity.

Public Works

a

a

Provides curbside garbage collection services on aweckly basis to all Village residents, alang with biweeldy
recycling collection services,
Provides yard waste collection services from spring unti! the end of fall,
Providesioose leaf collection services in the fall.
Maintains 135,000 feet of sanitary sewer lines, as well as 602 manholes. Sewage is eventually carried to and
treated by the Milwaukee Metropolitan Sewerage District.
Manages stormwater through aditch and culvert system, Bayside's stormwater systemis separate from its
sanitary sewer system and directs stormwater towards outlets that eventually drain into Lake Michigan, with
twelve {12} major outfalls.
Owns and maintains 46.3 miles of street milelanes.
Most of the homes in Baysitle have access to municipal water.

= B5% of homes have access to City of Mequon municipal water.

n 15%served by private well,
Provides forestry services including tree pruning, planting, and removal on publiccowned trees.

Public Safety

)
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Residents are provided police protection by the Village Police Department.

Fire protection services are provided by the North Shore Fire/Rescue,

The Bayside Communication Center services the Narth Shore Communities of Bayside, Brown Deer, Fox Point,
Glendale, River Hills, Shorewood, Whitefish Bay, and the North Shore Fire/Rescue Department,

North Shore Fire/Rescue has 105 Full-Time Equivalent employees on staff.

North ShoreFire/Rescue has five Stations, induding Station 85, focated in Bayside,

Bayside Police Department provides 24-hour protection and service.
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History of Bayside

Like much of Wisconsin, and the Midwest overall, the community now known as Bayside was created centuries ago by
major glacial advances. The shaping of these gladiers left what is now a small, nestled community adjacent to the
shores of Lake Michigan. Small ravines and residential housing shape the current characteristics of the Milwaukee
suburb, but adeep history surrounds the Village of Bayside.

The areas first inhabitants, the Paleo-Indian tribes, were hunters and fishermen. The Sauk Indian Trail (now Port
Washington Road)was aheavily used, major trail, Chief Waubeka and the last of the Potawatomi Indians left the area
in 1845, Much of the area along the lakeshore was purchased in 1835 for $1.25 per acre, a far cry from the flourishing
property values that make up today's landscape, The stone Lion's Gates erected in 1911 at Lake Drive and Fairy Chasm
Road, whichmarked the original Donges and Usinger estates, are remindersthat Bayside was once an areaof afew
largehomes, summer cottages and farms,

In 1953, asmall group of residents living in part of the former Town of Milwaukee met todiscuss independent
incorporation or annexation by the City of Milwaukee. The step into the future was made when 467 persons
incorporated the Village of Bayside, on February 13, 1953, Today Bayside comprises approximately 2.39 square miles.
Approximately 81 percent of the total acreage is zoned for residential use; 15 percent is natural conservancy (the 225-
acre Schlitz Audubon Nature Center and the horthern ravines of Nature Conservancy); and 4 percent commercial,
recreational and transportation use. Thereis hoindustrial propertyin Bayside. In 2010, there were 4,389 people living
inapproximately 1,630 homes.

Thefirst village office was located in the original wing of Bayside School. In 1955, the first municipal building, usually
called the Village Hall, was constructed. [t was torn down in 1998 and a new Village Hall and Police Department was
built in 1999, You will find this building at 9075 North Regent Road, just north of therailroad arossing. The Village
Manager form of government was adopted in 1956 and recognized by the International City/County Management
Assodiation (ICMA) in 2007.

Apopular Bayside attraction is the Schlitz Audubon Nature Center, which has a history dating back to the turn of the
century. The Center was formerly known as the “Nine Mile Farm" (nine miles from the Schlitz downtown brewery or
ninemiles from Wisconsin Avenue - depending on which story you believe), Thefarm land was acaumulated by the

Uihteinfamily {ownersof Schlitz) in a series of purchases beginningin 1885 and was, in the beginning, aworking farm
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supplving food for the family, hay and grain for hundreds of brewery horses used to deliver beer by wagon, and a
pasture and hospital for the horses intater life. After the 1930's when horses were replaced with trucks, the area
remained undeveloped and was given to the Schlitz Foundation, In 1971, the Foundation donated two hundred plus
acres to the National Audubon Center for a nature center. Today, the Center ocaupies 15 percent of the Village at 190
acres, making it the largest tract of undeveloped fand in Milwaukee County,
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Village Staffing and Organizational Chart

The Village has a six-member Board of Trustees and a Village President. The positions are elected to three-year terms
and are part-time. The Village has a Village Manager overseeing daily operations of the various Village departments.
Thetable below illustrates theorganizational chart,

Village staffing was converted to fulltimeeduivalency in 2018, The 2013 through 2017 represents employees
accupying positions, whether they be full-time, part-time, limited term, or seasonal. In 2020, the Village became the
Fiscal Agent for theNorth Shore Library, and thoseemployees of Library became Village of Bayside employees as a
result. From 2020t 2021, this Village's full-time employee equivalency decreased by .9 FTE from 66.8 ta 65.9.
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in addition to staffworking for theVillage, the Villape alsa partners with various communities and organizations far
additional services. For example, the Village utilizes the:

o North Shore Fire Rescue and its 205 employees for Fire and Emergency Medical Services,

a North Share Health Department and its 7.6 employees for public heaith services, and

o Milwaukee Area Domestic Animal Control Commission and its 36,2 empioyeesforanimal
control services.

The Village also contracts forauditing, assessing, assessor, municipal court, legal, and building inspection services.
Moreimportant than the organizational chart is the “non-silo” manner in whichweoperate in canducting business
through four Strategic Values, Eachinitiative, expenditure, and performance metricis categorized by the five strategic
areas of emphasis adopted by the Vilfage Board of Trustees. Those fiveareas include;

Fiscal Integrity: Provide sound financial management and future financial stability
Cammunity Collaboration: Maintain equitahie, diverse, and indusive community partnerships
Cannected Communication: Pravide proactive, reliable, and transparent communications
Service Excellence: Provide sotution-based innovative services

Sustainable Resilience: Provide environmental stewardship and promote future resilience.

o
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Joint Services and Initiatives

Theseven communities that comprise the North Shore of metropolitan Milwaukee (Bayside, Brown Deer, Fox Point,
Glendate, River Hilis, Shorewood, and Whitefish Bay} pride themselves in working coliectively to provide the most
efficient, cost effective services possible. Joint ventures indude:

Bayside, Brown Deer, Fox Point, Glendale, River Hills, Shorewood, Whitefish Bay
o North ShoreFire Department
o NorthShoreHealth Department
Milwaukee Area Domestic Animal Control Commissian
Milwaukee County Public Works Emergency Response Mutual Aid
Milwaukee County Pubiic Safety QASIS Radio System
Police Mobile Field Force

Q

o

Q
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Bayside, Brown Deer, Fox Point, Glendale, River Hills, Shorewoed, Whitefish Bay, and North Shore Fire/Rescue
s Dispatch/911 Services
s Public Safety Records Management Systemn
o Milwaukee County Public Safety QASIS Radio System

Bayside, Brown Deer, Fox Point, River Hills, Schlitz Audubon Nature Center
o Sanitary Sewer Capacity Management, Operations, and Maintenance
o Emerald AshBorer Management Plan

Bayside, Fox Paint, Glendale, River Hills
o North Shore Library

Bayside, Glendale, Brown Deer
o North Share Munidpal Court

Bayside, Fox Point
o [XClubSenior Center

Baystde, Glendale, Shorewood, North Shore Fire/Rescue
o [T Services
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Strategic Plan

Strategicplanning is a systematic approach usedin local government todetermine howto achieve results in a shorter
time period. Typically, the strategic planning process follows after the community has completed a comprehensive
plan. Theresult of an effective strategic planning process is a clearly defined, well-thought-out plan that is adopted by
theVillageBoard which lays out a strategy for success. The effective strategic plan incjudes input from the entire
community on the needs, wants, and challenges that face the community and action steps for addressingeach.

Thestrategic plan is another planning and outreach effort by the Village toincrease public confidence inour
operations. Having a strong strategic pfan can help Citizens engage in consensus buitding and providing amechanism
for accountabifity for the Village. The ptan clarifies aur priorities and is used as acritical budget preparation tool.

Thestrategic planning process includes various action plans that have been created through the Village. Thesepians
includethe anhuat Village Budget, Long Term Finandal Plan, the Comprehensive Plan, the Capital improvement
Program, and Starmwater Management Plan, Street Rehabilitation Program, and Utility Infrastructure Maintenance
Program.

TheVillage annually reviews the Plan and modifies as necessary to ensure the Vision and Mission of the Villageis
fulfilled. Once the Strategic Values are established, goals, objectives, spedficwork plans, and employee SMART Goals
are established to ensure the Strategic direction provided by the Village Board is implemented in the daily operations
of the Village. In 2020, the previously adopted four strategic values were expanded to fivestrategic values. The

value Community Collaboration: maintaining equitabie, diverse, and indlusive community partnerships was added in
2020for the Fiscal Year 2021, Theresulting of the strategic planning process includes:

VISION: Dynamic balance of progressive ideas and traditional values that provides an inviting and premiere
community for all,

MISS10ON: To be aleader in accountable and innovative public service, striving for the continuaf enhancement in the
gualityof the Viliage,

STRATEGIC VALUES
1 Fiscal Integrity: Provide sound financial management and future financial stability.
2, Community Collaboration: Maintain equitable, diverse, and inclusive community partnerships.
a Connected Communication: Provide proactive, reliable, and transparent communications.
4, Service Excellence: Provide solution-based innovative services.
5. Sustainabie Resilience; Provide environmentat stewardship and promote futureresitience.

STRATEGIC VALUES, OBJECTIVES, and GOALS

1. FISCALINTEGRITY: Provide sound financial management and future financial stability.
A. Saund Management
1. Receive Government Finance Officers Association (GFOA) Excelfencein Budgeting and Comprehensive
Annual Financial Reporting (CAFR) Award.
2 Camplete Village auditwith no new material weaknesses,
3. Develop 2022-2027 Village Long-Term Financial Plan.

B. Financial Stability
1. Mitigate impact of COVID-19 and pandemicrelated issues.
2. Coordinate pianned long-term debt issuance for 2021-2023 Vill age Capital Projects.
a implament ClearGOV budgeting program with development of the annual budget, compliant with levy
fimits and expenditure restraint programs, strengthening fund balances and reserves.

C. Collabarative Service Enhancements
1 Identify $300,000in new revenue sources, operational savings, collaboration with other municipalities,
contract rebidding, grants, etc.
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2 Coordinate intermal Financial Steering Committee.
3 Seeklevy limit exemption for joint Public Safety Communication Center,

2.COMMUNITY COLLABORATION: Maintain equitabie, diverse, and inclusive community partnerships.
A. Neighborhood Stabiiity
1 Enhance neighborhood and community identity and pride through the development af Village recognition
programs.
2 Faormalizeand promote myBlue Neighbor Mediation Program.
3. Develop Community Standards campaign focused on education, promation, and enforcement of Village
codes.

B. Community Enrichment
1 Facilitate statutorily required 2021 Comprehensive Plan update,
2 Promote Village sponsored events and encourage community-based events.
3 Develop annual Citizens Academy program.

C. Caoperative Partnerships
1 ldentify community leaders to serve as myBlue partnership coordinators,
2 Quantifymetrics to evaluate the effectiveness of the myBiue and myCrew programs,
3, Implement Access Bayside sector mappingfeature for issue identification,

3. CONNECTED COMMUNICATION: Pravide proactive, reliable, and transparent communications.
A, Customer Service
1 Develop formal customer service program standards.
2 {dentify trending and reccecurring seasonal issues and develop public resources guides,
3 Developa Communications Plan for all communication pfatforms.

B.Virtual Services
1. Enhance social mediareach,
2 Produceweekly Bayside Buzz and increase subscribers.
3 Synchronize communications across available channels to provide consistent information and resources
taresidents,

C.DIY Resources
1. Maintain Village websiteinterface and update information weekiy.
2 Enhance communication toois to educate and enable citizens intheuse of online resources.
3. Promote Access Bayside and educate residents on the use of the platfarm,

-4, SERVICE EXCELLENCE: Provide solution-based innovative services.
A. Performance Management
1 Maintain organizaticnal recognitions for exellencein performance management,
2 Update performance management tracking system and reporting,
a Update Village Strategic Plan.

B. Technological Advancement and Innagvation
1 Audit exdisting Infarmation Technology system processes.
2 Develop work pian for Building Services Department paperiess permitting.
3 Implement Next Generation 911 technology.

C.Employee Development
1 Update and implement leadership succession plan.
2 Review and implement areas identified in CVMIC Safety and Human Resources Audit.
3 Continueimplementation of empliayee appraisal process as welf as develop and implernent merit-based
paysystem.
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FY21 Executive Budget Summary

TheFiscal Year 2021 Village budget combines the uncertainty of the current state of affairs in 2020 with vision,
strategic planning, and fiscal prudence. The cost of operating the Village government in 202 1is nearly seven percent
(6.85%) |ower from 2020, primarily due to reduced capital projects in 2021. The continued implementation of the
Village's 2018-2023 Long-Term Financial Planning aliows the Village to maintain thesameievel of high quality of
servicesin 2021.

The Village is compliant with State Levy Limits and the State Expenditure Restraint Program. The 2021 Village
budget further adheresto the State's revised methodoiogy for administering the Expenditure Restraint Program. in
2020, the Village examined its strategic values and modified and expanded the four strategic values intofive, placing
additianal emphasis on equity, diversity and inclusiveness, The Village's five {5) strategic values include;

o Fiscal Integrity: Providesound financial management and future financial stahility,

o Community Collaboration: Maintain equitable, diverse, and indusive community partnerships.
o Connected Communication: Provide proactive, reliable, and transparent communications.
Service Excelience: Provide solution-based innovative services,

o Sustainable Resilience: Provide environmental stewardship and promaotefutureresilience.

=3

In summary, the 2021 budget includes:

o Overall property taxlevyis $4,614,188, an increase of 0.20% from 2021.
o From2014to 2021,
= Overall propertytaxievy hasincreased $179,897 or 4.09%.
» Consumer Price Indexhas increased 6,87%.
o Inthelast 10years, property taxes have increased by 5.52% while the Consumer Price Index has increased
by 14.56%.

o Utilizes statutory levylimit increases of;
o Met new construction of $0.
o Reduction of Personal Property Aid of $1,738
o Jaint Fire Department levy exemption of $11,084
s Debt Service exemption of $61,776.

o The.20%increaserepresents acommitment to maintain and enhance Village infrastructure, maintain quality
services, and cover Viilage debt service,

o One-hundred percent {100%}, or $9,348, of the proposed property tax levy increaseis to be utilized for cost
increases associated with the North Shore Fire Department operating budget.

o Thetax{mill}ratefor 2021 decreases by, 72% from $6.96/$1,000to $6.91/$1,000.
o Overall expenditure ptanof $10,507,518is 6,85% less than 2020.

o Ofeachtaxdallarcoliected, approximately 25 cents go to the Village. Theremaining 75 cents is distributed
accordingly to the ather seven (7} taxing jurisdictions.

o The Village cantinues to diversifyits revenue sources as 45,2% of revenue comes from property taxes.
o Thesanitarysewer user feeis $496in 2021, a $0.50/monthincrease from 2020,
e Thestorm water management utility feeis $244in 2021, a $.0.50/month increase fram 2020,

The averagehomeis assessed at $382,611. That average home pays property taxes of $2,634.84 per year for
Viilage-provided services, Monthly, that equates to $220.32, compared to $213.90in 2020,

-]
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o Overall,the 2021 budget includes:

= Maintaining existing Village services and events,

o |Implementationof the 2018-2023 Village Long Term Financial Plan,

o Establishinga COVID-19 contingency fundin all funds, to help alleviate unknown expenses and
unexpected revenue losses as aresult of the COVID-19 pandemic,

o Updatesthe Viilage's Comprehensive Plan, whichis statutorily required to be updated every 10 vyears,

o Updatesthe Village's Stormwater Management Plan, which is required to heupdated the Wisconsin
Department of Natural Resources as part of the Village's MS4 permit,

o First full year of Municipal Court administration and operation with the cansofidated North Shore
Municipal Court, :

o implementsupdated Information Technology staffing madel to service Bayside Communication Center,
North Shore Fire Department, City of Glendale and the Village of Shorewood,

o Enhances implementationof theEmerald Ash Borer Management plan due to continued and enhanced
impacts of thetree disease,

o Resurfaces Fairy Chasm Road from Fielding Road to Regent Road as well as implement Fairy Chasm Phase
Il stormwater ditch maintenance and culvert replacements,

o Repairs and instalis cured in place pipelining stormwater and sanitary sewer infrastructure,

o Repairs stormwater ravine outfall on Laramie Lane, Glenbrook Lane, and Jonathan Lane,

o Replaces Elisworth Park freestanding playground equipment,

o Implements Next Generation 911 technology,

o Replaces access and security systems far Village facilities,

o Replaces vehicle and equipment replacements for the Police and North ShoreFire Department.

o The largest service expenditure area is the Bayside Communications Center, which services the seven North
Shorecommunities and North Shore Fire/Rescue, Expenditures are anticipated ta be $2,701,830.
Appraximately $2.4 million of this budget is funded by the other contracted communities.
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FY21 Executive Budget Transmittal Letter & Overview

October 31,2020

Honorabie Eido M. Walny, Village President
Members of the Board of Trustees

it is with honorthat | present the 2021 recommended Executive Budget. The 2021 budget is theresult of the hard
waork of the Village Board, staff, and community in establishing and implementing the vision, mission, values, goals
and pricrities for Bayside. The annual budget usually provides a fresh beginning, while building on the successes from
our previous endeavors,

2020 though has taught us many things about who we are as people, as acommunity, as a State, and as aCountry. We
have been forced todeal with a pandemic that has taken lives, destrayed businesses, and completely changed theway
welive as a people and operate as an organization. Simultaneously, we as acommunity, region, State and Country
have faced challenge and heartbreak on issues of race, justice and equity. In addition, continuaily changing weather
patterns, which impact howwe prepare, plan, and respond to events well beyond the boundaries of Bayside, impact
us ever so greatly within the boundaries of our community.

Qurfederal and state governments have tried to enact policies and provide economicrelief that provide answers to
problems and reduce the overall impact of this pandemic. Local governments, however, have been tasked with the
challenge of managing the impacts of indecision, change, and response. Local government is the government closest
to the people and the government that has the best ability to respond to the needs of our Citizens, not only within
Bayside, but the North Shore, and ourregion,

Unfortunately, the events of 2020 do not cease orterminate on December 31, 2020, The COVID-19 pandemic; issues
of race, justice, and equity; as well as changing weather patterns wili bewith us, near and far, for a period of time, and
we must address, adjust, and change as we ready for 2021 and beyond,

The ability to maintain these standards stems entirely from the continued effort to maximize efficiencies, work
collaboratively, and strive for excellenice in each facet of the organization. The challenge of maintaining abalanced
budget continues to become more difficult with each year. Nonetheless, the recommended 2021 budget is:

o Balanced,

Complies with State Levy Limit and Expenditure Restraint parameters,

Meets our continued commitment to a high level of service, and

Within the parameters of thefinancial guidelines set forth by the Village Board.

[s)

o

=)
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Strategic Values

Eachinitiative, expenditure, and performance metricis
categorized by the five strategic values adopted by the
Village Board of Trustees:

o Fiscal Integrity: Provide soundfinancial
management and future financial stability.

o Community Collaboration: Maintain equitable,
diverse, and indusive community partnerships.

o Connected Communication: Provide proactive,
reliable, and transparent communications,

o Service Excellence: Provide solution-based
innovativeservices,

o Sustainable Resilience: Provide environmental
stewardship and promote future resilience.

TheVillage's budget is the blueprint for financial and policy decisions implemented during each fiscal year, The budget
is the single most impartant document we have for providing the direction and vision for the future of our community,
In each section, you will find new informationregarding ongoing challenges, previous accomplishments, and aneye
toward the future, Within the pages of the document, you will find:

o Afiscal plan and guidelines

o Revenueand expenditure summary

o Policy statements

o Goals and objectives

o Annual operating program

o Long range planning guide

o Management tooltoensurefinancial controls

o Capital improvement program

o Performance measures ta ensure accountability and evaluate performance
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2021 Operations

2021 represents the culmination of a multi-year effort of prudent fiscal planning as well as afundamental new reality
that occurred in March 2020with the onhset on the COVID-19 pandemic, In 2021, the Village's financial plan indudes:

o Maintaining existing Village services and events,

s Implementation of the 2018-2023 Village Long Term Financial Pian,

o Establishing a COVID-19 contingency fund in all funds, to help aileviate unknown expenses and unexpected
revenuetosses as aresult of the COVID-189 pandemic,

¢ Updates to the Village's Comprehensive Plan, which is statutorily required to be updated every 10vears,

o Updates totheVillage's Stormwater Management Plan, which s required to beupdated the Wisconsin
Department of Natural Resources as part of the Village's M54 permit,

o First full year of Municipal Court administration and operation with the consolidated North Shore Municipal
Court,

o Implementing updates to Information Technology staffing mode] to service Bayside Communication Center,
North Share Fire Departiment, City of Glendale and the Village of Shorewood,

o Enhancingimpiementation of the Emerald Ash Borer Management plan due to continued and enhanced impacts
ofthe treedisease,

o Resurfaces Fairy Chasm Road from Fielding Road to Regent Road a5 well as implement Fairy Chasm Phase 1]
stormwater ditch maintenance and culvert replacements,

o Repairs and installs cured in place pipe lining stormwater and sanitary sewer infrastructure,

o Repairs stormwater ravine outfall on Laramie Lane, Glenbrook Road, and Janathan Lane,

o Replaces Eflsworth Park freestanding playground equipment,

o Implements Next Generation 911 technology,

o Replaces access and security systems for Village facilities,

o Replaces vehicle and equipment replacements for the Police and North Shore Fire Department.
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2021 Goals

in addition to the initiatives and budget considerations above, the Village has established five (5) strategic values,
three {3} goals within each value, and nine (%} objectives within each goal. This method of goal development links the
budget altocation within each strategic value to achieve the outcomes the communiiy expects.

STRATEGIC VALUES, OBJECTIVES, and GOALS

- LFISCALINTEGRITY: Provide sound financial management and future financial stahility.
A, Sound Management
1. Receive Government Finance Officers Association {GFOA] Excellence in Budgeting and Comprehensive
Annual Financial Reporting (CAFR} Award,
2 Camplete Village audit with no new material weaknesses.
3 Develop 2022-2027 Village Long-Term Financial Plan,

B. Financial Stability
1, Mitigateimpact of COVID-19 and pandemicretated issues.
2. Coordinate planned long-term debt issuance for 2021-2023 Viliage Capital Projects.
3 implement ClearGOV budgeting program with development of the annual budget, compliant with levy
limits and expenditurerestraint programs, strengthening fund balances and reserves.

C. Coltabarative Service Enhancements
1 fdentify $300,000in new revenue sources, operational savings, collaboration with other municipalities,
contract rebidding, grants, etc.
2 Coordinate internal Financial Steering Committee,
3 Seeklevy limit exeamption for joint Public Safety Communication Center.

2.COMMUNITY COLLABCORATION: Maintain equitable, diverse, and inclusive community partnerships.
A.Neighborhood Stability
1. Enhance neighborhoad and community identity and pride through the development of Village recognition
programs.
2 Formalize and promote myBlue Neighbor Mediation Program.
a Develop Community Standards campaign focused on education, promotian, and enforcement of Village
codes.

B. Community Enrichment
1. Facilitate statutorily required 2021 Comprehensive Plan update,
2 Promote Village sponsored events and encourage community-based events,
3. Develop annual Citizens Academy program.

C.Cooperative Partnerships
1. [dentify community leaders to serve as myBlue partnership coordinators.
2 Quantify metrics to evaluate the effectiveness of the myB|ue and myCrew programs,
3 implement Access Bayside sector mapping feature for issue identification,

3. CONNECTED COMMUNICATION: Provide proactive, reliable, and transparent communications.
A, Customer Service
1. Develop formal customer service program standards.
2 ldentify trending and reoccurring seasonal issues and develop public resources guides,
a Develop aCommunications Plan for all communication platforms.

B. Virtual Services
1 Enhancesocial media reach.
2 Produce weekly Bayside Buzz andincrease subscribers,
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3, Synchronize communications across available channels to provide consistent information and resources

toresidents.

C.DIY Resources
1 Maintain Village websiteinterface and update information weekly.
2 Enhance communication tools to educate and enable citizens inthe use of onlineresources.

3. Promote Access Bayside and educate residents an the use of the platform.

4.5ERVICE EXCELLENCE: Provide solution-based innovative services,

A.Performance Management
1 Maintain organizational recognitions for excellencein performance management.

2 Update performance management tracking system and reporting.
3. UpdateVillage Strategic Plan.

B. Technaological Advancement and Innovation
1 Audit existinginformation Technology system processes.
2 Develop work plan for Building Services Department paperless permitting.
3 implement Next Generation 911technology.

C.Employee Development
1 Update and implement leadership succession plan.
2. Review and impiement areas identified in CVMIC Safety and Human Rescurces Audit.
3 Continue implementation of employee appraisal process as well as develop and implement merit-based

paysystem,

5, SUSTAINABLE RESILIENCE: Provideenvironmental stewardship and promaote future resitience.

A.Environmental Infrastructure
1 Administer Emerald Ash Borer and Urban Forestry Management Plan,
2 Update Sanitary Sewer Publicand Private Inflow and Infiltration Program.
3 Conduct analysis of capital assets and develop replacement life oycle,

B. Stormwater Mitigation
1 Update stormwater management plan requirements.
2, Expand right-of-way starmwater management infiltration program.
3 Implement Phase 2 Fairy Chasm Stormwater management plan,

C.Environmental Stewardship
1, Develop environmental educational materials,
2 |dentify cost-effective disposal partnerships to address collection materials.
3 Analyze alternative energy sources for Village facilities, equipment, and operations.

Property Tax Lavy

To accomplish the above, the Village receives its revenue from a variety of sources. While sources of revenue have
been reduced over time, the Village's ability to offset those reductions is restricted by state-imposed levy limits. The
following table shows the trend in the overall Property Tax Levy since 2012;
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Fiscal Year 2021 Expenditure Plan

Qverall spending for Village operations will be $10,507,5181in 2021, or 6.85% less than last year, as indicated below,
The decrease reflects adecreasein capital expenditures and long-term financiat expenditures. The chart below
outlines expenditures for the current year anly. It does not reflect debt repayrnent schedules; repayment schedules

will bereflected in future budgets.

2020 Amended
General Fund 4,460,306
Public Safety Communications 2,621,594
Long Term Financial Fund 1,034,780
Sewer Enterprise Fund 1,541,048
Stormwater Fund 542885
Capital Funds 1077312
Total Financial Plan 11,279,924

2021 Recommended Percent Change
4,419,519 -0.91%
2,701,830 3.06%
1,026,994 0.54%
1,144,143 -25.76%

611,371 12.62%
603,658 -43.97%
$10,507,518 -6.85%

Below is a breakdown by percentage of the Villages' total expenditure plan by service area,

2021 Expenses by Service Area

Capltal Pr

Goneral Governm«

Public Works

Fire & Resct

Lang

Village of Bayside | Budget Book 2021

Public Safety Communications

Page 44



Allocating the Tax Dollar

Withall of this information, most homeowners will ask, how does thisimpact me? The average home in Bayside is
valued at $382,611. The Villagetaxrateis $6.91/$1,000in 2021. The chart below answers one of the most comman
questions asked by Baysideresidents, “How is the Village spending my tax dollars?”

o Average Assessed HomeValue: $382,611

o Annual Property Tax(Baysideonly): $2,643.84
o Manthly Property Tax (Bayside only): $220.32
o Annual Sanitary Sewer/Stormwater Fees: $740

The chart breaks down the cost for various services by how everytax dollar is spent. For example, 26 cents of every
dollaris spenton Policeservices.

Your tax dollar spent on Village Services

Recreation and Leisure
Health

Building Inspection

Library

Capital Projects

Public Safety Communications
General Government

Other

Fire & Rescue
Public Works
Long Term Financing

Police $0.26
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Utility Funds

Thefeestructureforthe Viilage's two utilities, santtary sewer fund and stormwater management fund, are proposed
tabe $494 and $244 per home, respectively, on an annual basis. This represents amonthly ingrease of $0.50 each, and
theincreased fees are beingused to offset operating costs, debt service and capital infrastructure projects. The
commercial sanitary sewer rate remains at $4.18 per thousand gallons of usage. An averview of the Village utility
funds is contained within.

Maintenance of Debt Service

Wisconsin Statutes allow for amaximum debt limit of five {5) percent of the community’s equalized tax base, or
$33,726,505 as of December 2019. The Village's total general obligation debt principal outstanding wili be
approximately $10,206,289, which s 30,2% percent of the limit. Remaining general obligation borrowing capacity will
be approximately $23,518,812, Debt service schedules are included within,

Capital Improvement Plan

Alsoincluded inthe budget is acomprehensive capital improvement program. The Village has developed along-term,
strategic process for identifying a needs-based replacement schedule for equipment, as wel as overailinfrastructure,
Emphasis on the operaticns, maintenance and upkeep of utilities remains a prevatent priority. Inaddition, a 20-year
road reptacement pian helps to outline the schedule for road repair based upon 2020 condition and cast repair
astimates. An overview of the Village 2021-2027 Capital Improvement Program is contained within,

Fund Balance Health

Over the course of 15 years, the Village has made a concerted effort to specifically designate fund balance andreduce
undesignated fund balances. Of most significance was the development of the designated tax levy stabilization fund
balance. Thisis funded through general fund balancein excess of Village policy will serve to level the property taxlevy
impact infuture years. Since its inception in 2007, thedebt levystabilization account has funded what would be the
equivalent of a 19 percent property taxlevyincrease. An overview of the Village fund balances is contained within,

Fiscal Analysis

Also included within this budget document is a comprehensive 10-year analysis of fiscal and demographic factorsthat
impact the long-term financial health of the Village. Overall, the analysis shows that the Villageis in strong financial
condition, but like most entities, public and private, must proceed with caution and exercise fiscal prudence during
thesedifficult economic times. An overview of the Village Fiscal Analysis is contained within the performance
measurement section of this document.

Long-Term Financial Plan

The Village's long-term financial planserves as a guide to maintatn financial sustainability by developing new
abjectives, targets, and policies which Integrate both capital and operationai resources. Long-term financial planning
provides numerous benefits, some of which include guiding policy discussion and prioritization, developing fiscal
policy and budget frameworks, and creating benchmarks for improved service delivery. As part of the plan, an analysis
was completed on Village finandal strengths, weaknesses, opportunities, and threats (SWOT). The SWOT analysis
and full fong-term financial plan can be viewed within,

Performance Measurement

The 2021 budget includes adetailed look at the Village's award-winning performance measurement program.
Performance measurement serves as the cornerstone of continuous improvement, Trend analysis of over S0 service
areas allows staff and policymakers to-examine operational efficiency as wel] as policy development. The Village was
one{1}of 25 municipalities to receive the internationat City/County Management Association's Certificate of
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Excellencefor 2020, the highest level of recognition. A performance management dashboard is induded to provide
quick and easy status updates on key indicataors, An overview of the Village performance measurement program is
contained within,

Budget Award

TheGovernment Finance Officers Association of the United States and Canada (GFOA] presented ap award of the
Distinguished Budget Presentation to the Village for fiscal year 2020. This marks the thirteenth consecutive year the
Villagereceived this award. In order to receive this award, a governmental unit must publish a budget document that
meets program criteriaas a policy document, as an operations guide, as afinancial plan and as acommunication
device. We believe this document meets these criteria and will be submitting for award designation for the 2021
budget.

Closing

As this budget outiines, thefiscal responsibiiity by the Viilage Board has pravided firm ground for future financial
integrity and stability, particutarly during this time of economicuncertainty related to the COVID-19 pandemic The
Villageisinsound financial condition as evidenced by our continued strong general purpose and revenue bond
ratings, as well as cur adherenceto external and internal financial policies.

Duringthis past year, we are proud that cotlectively, Bayside has been recognized by the Government Finance
Officers Association, Intemational City/County Management Association, Bird City USA, Arbor Day Foundation,
Wisconsin Healthy Communities, SafeWise, Constant Contact, SeeClickFix, NOAA, Wisconsin Department of
Transportation, and others for the efforts inimplementing the long term strategic values set farth by the Village
Board. We believe the 2021 Annual Budget balances the needs of Bayside residents through a cost-conscious effort
that ensures future generations can enjoy the high quality of life that residents have come to expect.

{would like to recognize and thank the Viliage Staff who manage their financial resources on aday-to-day basis with
theVillage's residents in mind. | would also like to specifically recognize Lynn Galyardt and Leah Hofer whose talent,
knowtedge and countiess hours of hard work madethe creation of this budget possible.

Respectfully Submitted,

Andrew K. Pederson
Village Manager
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Short-term Factors
CovVID-19

There are manyfactors that can impact our local government operations, This past year has proventhat the
unexpected is not always known and cannot be predicied. Often times, we may not predict certain events, such as
natural disasters or achange in the economy, but we still plan for how our local government will respond if they do
accur. Intheseinstances, wetry to maintain ahealthy fund balance that can provide emergency resources in atimeof
need, and we develop response plans. Those response plans may include iimiting personnel, adding personnel,
restricting purchases, addingexpenses, or acomplete change in operations. This year, the pandemichas created a
totally new impact on our communities that couid not have heen predicted and that stifl does not have aclearend in
sight. For something like this, we areforced to plan for the unplanned and ta manage throughout the impact inan
effort toreduce the overall negative effects that the pandemichas caused. These changes have included limiting
eXposuire for our Citizens and employees, reducing civicengagement, canceling community events, and changing our
publicmeeting platform in an effort to reduce the impact of the pandemic on our customers, These alterationsin
operations may not appear to be of great significance, but theywill impact how we do business during FY21.

State imposedLevy Limits

Our Village continues to be challenged by revenue constraints and limited opportunity to grow and develop. State
levy limits, in place for well over a decade, continue to plague fully developed communities, such as Bayside, by only
allowingincreases in thetax levy based ongrowth. In fact, due to the significant fire at White Oaks Apartments in
2019, the Village's net new growth in 2020 was negative, yes negative (~065%); and thus, no new tax dollars for
general purposes are allowed or included,

insummary, the 2021 hudget inciudes, the overall property tax levyis $4,614,188, anincrease of 0.20%from 2021,
From 2014 to 2021, the overall property tax levy has increased $179,897 or 4.09% while Consumer Price Index has
increased 6.87%. in theast 10vyears, property taxes have increased by 5.52% while the Consumer Price Index has
increased by 14.56%.

Maintaining Service Delivery Models

As aservice provider, the Village continues to be faced with the balancing act of ensuring that our defivery of services
can remain both efficient and effective. Balancing the budget is no easy task, but it does present an opportunity to
work with our community te ensure a strong Village and a bright future. Through thetireless efforts, dedication, and
innovation of our staff, Village Board and many others, the Village's budget maintains the most efficient and effective
deliveryof services levels InFY21.

However, as the challenges presented by State imposed levy limits and the Expenditure Restraint program continue
toreduceif not eliminate local revenue and expenditure authority. To the paint, the Village's tax levy for all services
provided, excluding the North Share Fire Department, cannot increase in 2021, Yet, expenses such as the North Shore
Health Department’s budget, at the frant tines of addressing the COVID-1% pandemic, increased nearly three percent
{3%), winter salt increased seven percent (7%), healthinsurance costsincreased eight percent (8%}, to highlight a few.
With each increase in expense, another area of the Viilage's operating budget needs to bereduced.

This State imposed structural imbatance has heen ongoing since 2005, While this provides significant opportunity
and incentive to innovate, rearganize, and consolidate, it does limit the Village Board's ability to determine the best
way to serveits residents.

4 Factors Influencing Local Government Financial Decisions, ICMA Blog Post 26, April 2016
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As stated inchapter one of A Budgeting Guide for Local Government, navigating the increasingly complex
crosscurrents of local government finance has become an essential skill fortoday's public administratar. Even moreso
as local budgets are extremely sensitive to their political, economic, sodial, and legal environments. Below are four
factors influencing these locat government financial decisions.

1 Political (Citizen}Involvement

What appears to be occurring at the local level is that city and county managers and their legislative boards are
increasingly using the budget to better understand how citizens, rather thaninternal participants, see government.
Such atransformation will have a major effect on budget allocations and therelative size of city and county agencies.

Infact, we should anticipate greater diversity among local governments intype and quality of services provided,
particularly as communities develop reputations for having strengths in particuiar services. And given the powerful
differences in service preferences that have beendocumented among age groups, we should also anticipatefurther
segmentation of communities alonggenerational lines,

Types of ditizen involvement to obtain diizen feedback: citizen surveys; neighborhood forums; tawn hall meetings:
and interactive websites,

2 Economic Influences

Anumber of factors caninfluence the economic environment of local government budgeting, inchuding:

Economic cycles, Economic downturns affect local budgets intwomain ways. First, revenues may decline, especially
such revenue as sales or income taxes, which are more sensitive to economic cycles. Second, during a recession, state
and federal revenues are often hit hard, which means that intergovernmental aid to local governments may decline.

Inflation. Inflation creates uncertainty infocal government revenue and expenditureforecasts. When the cost of living
fncreases rapidly, organized labor experts pressure to keep wages current with inflation.

Interest rates, Changes ininterest rates can also affect the budget, althoughtheir effects are not as great at thelocal
fevel as they are at the national jevel, where the federal deficit requires continual borrowing.

Competition among lacal governments. Because it affects taxation decisions, competition among local governments
for new residents or business investment also exerts an economicinfluence on focal budgeting.

You can prepare for economic influences by (1) prohibiting departments from spending all their allocations, holding
back on permissian to hire new staff or make other contractual commitments, building reserves or rainy day funds;
and (2} obtaining a competitive advantage over other jurisdictions is to export the tax burden, lifting it from residents
to nonresidents. Such action reduces taxes on residents while allowing service levels to be maint ained.

1 Social and Demographic Change

Changes in three social and demographicfactors ~ population, age distribution, and personal income - have
significant and fasting effects on local budgets.

Population. As papulationincreases and fixed costs aredivided among more househalds, the resutting economies of
scalewill mean lower per-unit costs. Because financial obligations do not dedline in proportion to populationloss,
communities with declining populations have difficuity reducing spending.

Age distribution, Spending for publiceducation, public safety, and recreational services are the budget categories
most likely to be affected by the age distribution of the population.

Personalincome, Research consistently shows that growth in personal income significantly affects the size of local
government budgets. Higher-income households often demand more and better services from government, although
thesesame households are more likely to advocate limited government, especially at the state and federal levels.
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4 Legal and intergovernmental Matters

Legal and intergovernmental factors shape local budgets in three principal ways:

Budgetary balance. The legal environment in which state and focal budgeting operates typically requires budgetary
halance - that is, current revenues must equal current expenditures. Requirements for budgetary halance are
complicated by atechnical question: 1s the budget balanced on a cash basis {i.e.; revenues are recorded when cashis
received, and expenditures recorded when dishursed} or on a modified accruat basis {i.e., liabilities are recognized at
thetimethey are incurred, and revenues are recognized when they are available for hudgeted purposes)?

This question is important because cash balances can be easily manipulated: to make the budget ook more balanced
thanitis, payments can be delayed until the following fiscal year and revenue collections can be accelerated for credit
tothecurrentyear.

Mandates. Amandate involves one Jevel of government requiring another fevel to provide particular services or
foliow certain procedures, as well as specifying the quality or frequency of service provision, Both the federat and
state government imposes mandates on focal governments.

Theproblem: Unless the federal or state government also provides full funding to implement the mandates, local
officials may have to cut other services to comply, Communities suffering the effects of recessions have sometimes
been hit simultaneously by unfunded mandates and cutbacks in state spending.

Acombined effect. Forbidding particular revenue sources, constraining tax increases, requiring balance, and
mandating some services and service levels, are acombination offactors that has created enormous fiscal stress at
the local level during the past threedecades.
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Priorities & Issues

Inaddition tothe Strategic Values set forth by the Village Board, the Village Manager with guidance from the Viliage
Manager provided current year priorities when establishing the budget. Annually, the Village Board sets budgetary
guidelines refated to the development of the annual budget and wark plan. The guidelines approved by the Village
Board for2021indude:

Fiscal Integrity
o implementation of Long Term Financial Pian ad updated Debt Service Schedule.
o Compliancewith Levy Limits.
o Consider utilization of Fire Department Levy Cap Exemption,
o Compliancewith Expenditure Restraint Program.
o Providefinancial transparency and accountability.
o Provide personnel programs areimplemented in a fiscally responsiblemanner,
o Maximizefinancial opportunities through examination of current services and new opportunities for grants and
investments,
o Administertaxes, fees, grants and assessments effectively,
o Considerationof short and long term impacts of COVID-19 pandemic.

Civic Engagement
o Promote effective solutions for timely and relevant communications with residents.
o Enhance customer service methods, policies, and responsiveness.
o Provide Community Event opportunities for residents and continue to expand the community event
sponsorship program that supports these events.
o Enhance myBlue and myCrew programs to promote and enhance civicengagement.

Service Excellence

o Explore enhanced service consolidation and sharing with neighbering communities.

o Maintain public right-of-ways, road reconstruction initiatives, and continued investment and maintenance in
sewer and stormwater systems,

o Deploy publicsafety resources effectivety for maximurm visibility within the Viliage.

o Pravideeffective training, resources, and leadership development for Village staff.

e Further Communication Center usage of advanced technologies, sound and timely quality control review, policy
development andimplementation, and advanced training measures.

o Building inspections and property maintenance are completed in atimely and thorough manner to maintain
property values,

o Internal operations such ashuman resources, records management, and information technology utilize time
savingtechnology and programs.

o Utilize performance metrics to enhance service delivery through increased efficiency.

Sustainability
o Enhanced implementation of EAB Management Plan,
s Continuetoexamineways to effectively collect garbage, recycling and yard waste,
e Enhancestormwater capabifities throughincreased ditch work, repair of cross cuiverts and increased areas of
infiltration. Reduce excess asphalt areas in Village.
e Maintenance of the sanitary sewer system toreduce inflowand infiltration.

This year's priorities differ from last year in that significant focus of this year's budget is to mitigate the impacts of
COVID-19and enhances our collective efforts related to Community Collaboration and Gonnected
Communicatians, in addition to last year's budget areas that also focused on Fiscal Integrity, Service Excellence, and
Sustainable Resilience, These priarities include:

1.FISCALINTEGRITY: Provide sound financial management and future finandai stability.
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A.Sound Management
1. Receive Government Finance Officers Assodiation {GFOA) Excetlence in Budgeting and Comprehensive
Annual Financial Reporting (CAFR) Award.
2 Complete Village audit with no new materiai weaknesses.
3 Develop 2022-2027 Village Long-Term Financial Plan.

B.Financial Stability
1 Mitigateimpact of COVID-19 and pandemicrelated issues.
2. Coordinate planned long-term debt issuance for 2021-2023Village Capital Projects.
3 implement Clear GOV budgeting program with development of the annual budget, compliant with levy
{imits and expenditure restraint programs, strengthening fund balances and reserves.

C. Cojlahorative Service Enhancements
1. ldentify $300,000in new revenue saurces, operational savings, collaboration with other municipafities,
contract rebidding, grants, etc.
2 Coordinateinternal Financial Steering Committee.
1 Seek levy limit exemption for joint PublicSafety Communication Center.

2. COMMUNITY COLLABORATION: Maintain equitable, diverse, and inclusive community partnerships.
A.Neighborhood Stability
1. Enhance neighbarhood and communityidentity and pride through the development of Village recognition
programs.
2 Formalize and promote myBlue Neighbor Mediation Program.
3 Develop Community Standards campaign focused on education, promotion, and enforcement of Village
codes.

B. Community Enrichment
1 Facilitate statutorily required 2021 Comprehensive Plan update
2 Promote Village sponsored events and encourage community-based events,
a Develop annual Citizens Academy program.

C. Cooperative Partnerships
1. |dentify community feaders to serve as myBiue partnership coordinators.
2 Quantify metrics to evaluate the effectiveness of the myBiue and myCrew programs.
3 Implement Access Baysidesector mapping featureforissueidentification.

3.CONNECTED COMMUNICATION: Provide proactive, reliable, and transparent cornmunications,
A, Customer Service
1. Develop formal customer service program standards.
2 Identify trending and reoccurring seasonal issues and develop publicresources guides.
3, Develop a Communications Plan for alf comrmunication platforms,

B.Virtual Services
1. Enhancesacial mediareach,
2 Produce weekly Bayside Buzz and increase subscribers.
3 Synchronize communications across available channels to provide consistent information and resaurces
taresidents,

C.D}Y Resources
1 Maintain Villagewebsite interface and update information weekly.
2, Enhance communication tools toeducate and enabie citizens inthe use of online resaurces.
a Promate Access Bayside and educateresidents on the use of the platform.

4, SERVICE EXCELLENCE: Providesolution-basad innovative services.
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A. Performance Management
1. Maintain organizational recognitions for excellence in performance management.
2 Update performance management tracking system and reparting.
a Update Village Strategic Pian,

B. Technalogical Advancement and Innovation
1 Audit extsting Information Technology system processes,
2, Developwark plan for Building Services Department paperiess permitting,
a implement Next Generation 911 technoiogy,

C.Employee Development
1. Update and implement leadership succession plan,
2 Review and implement areas identified in CYMIC Safety and Human Resources Audit,
3. Continue implementation of employee appraisal process aswell as develop and implement merit-based
pay system.

5. SUSTAINABLE RESILIENCE; Provide environmental stewardship and promote future resilience.

A Environmental infrastructure
1. Adrinister Emerald Ash Borer and Urban Forestry Management Plan,
2 Update Sanitary Sewer Publicand Private inflow and Infiitration Program.
a Conduct analysis of capital assets and develop repiacement fife cycle.

B, Stormwater Mitigation
1 Update stormwater management plan requirements.
2 Expand right-of-way stormwater management infiltration program.
3 Implement Phase 2 Fairy Chasm Stormwater management plan,

C. Environmental Stewardship
1 Develop environmentat educational materials.
2 ldentify cost-effective disposal partnerships to address collection materiais.
3 Analyzealternative energy saurces for Village facilities, equipment, and operations.,

As with every business or community, there are underfying issues that can create roadblodcs ta success. In Bayside,
theexistingissues are not necessarily roadblocks but speedbumps that tend to siow down aur achievement of those
successes. These are geographical issues, businessissues, and social issues,

Theissues that we seek to address, in someshape or fashion, in FY21 are as follows:

¢ COVID-19management

State Imposed Levy Limits

Maintaining Service Delivery Models

o Limited tax base diversity and tax baseexpansion
o Paiitical {Citizen} invalvement

o Economicinfluences

Sodial and Demographic Change

Legal and Intergovernmental Matters

-1

o

Q

-]

Priorities and issues are both solid focal paints for developing an operatianal pian moving forward. Often times the
twowilloverlap and create a clear picture of how we will address those issues and priorities, Many times, however,
thetwo are totally separate and require attention fram muktipfe angles. These arethe challenges that we face daily in
the aperation and annually in developing astrong budget that will address muitiple points of interest.
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Personnel Changes

The 2021 budget reallocates existing resources to help mitigate the economicimpacts of the COVID-1% pandemic,
alignto the Village Board's adopted Strategic Values, as weil as help to address some of the priorities, issues, and
short-term factors discussed within the budget, In 2021,

o Withinthe Police Department, there are no proposed staffing changes.

o

Within the Bayside Communications Center {(BCC), responsibilities withinthe information Technology area
have been reallocated and the .5 FTE Records Management Administrator position has been eliminated. in
addition, the 2020 budget contained 3dispatch supervisors, 1 training coordinatar, and 2 certified training
officer/lead dispatchers, The 2021 budget allocates resources for 2 dispatch supervisors, 1 training coordinator,
1 certified training officer/tead dispatcher, and reatlocated supervisory positionto serve as BCC Deputy
Director. All other staffingwithin BCCis proposed to remainthe same,

o Within theDepartment of Public Works, the 2020 budget contained allocations for 2 LTE employees, 2 seasonal
employees and funded portions of the Human Reseurces and Building Services Administrator, During 2020, 1
LTE and the HR position were furloughed and the 2 seasonal positions were held open. The 2021 budget
eliminates 1LTE and the Human Resource and Building Services Administrator position and retains the
seasonat positions. All other staffing within DPW remains the same.

o Within hoththe Sanitary Sewer and Stormwater Utility operation, the proportionateshare of the Human
Resource and Building Services Administrator position have been removed as part of staffing realfocations.

o Within Village Hall, the 2020 inciuded funds for a full-time Accounting Assistant and funded a portion of the
Human Resource and Building Services Administrator position, To mitigate the impacts of COVID- 19, the full
time Accounting Assistant position was reallocated to a part-time Deputy Clerk. The 2021 Budget includes both
the part-time Deputy Clerlcand also authorizes a part-time Deputy Treasurer. The overall net impactisa
reductioninpersonnel costs. All other staffingin Village Hall remains thesame.

inclusive of the North Shore Library, the Village employees 65.9 full-time equivalents in addition to the allocations to
in partfund the North Shore Fire Department, North Shore Health Department, and the Milwaukee Area Domestic
Animal Control Commission. The full organizational chart is contained within the budget.
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Budget Overview

Each year, the Village's budget is evaluated by the Government Finance Officers Associations {(GFOA}, which offers
critiques, praise, and other suggestions to help improve every aspect of the budget document, This year's budget has
placed anincreased emphasis on performance measurement, management, and howwe canimprove overali service
deliveryto residents.

Thebudget guidelines approved by the Board of Trustees were used as the foundation to create the 2021 financi al
blueprint for the Viilage. The 2021 budget is designed to provide ease of use tathe reader, while acting as afinancial
conduit for alf Villagerelated expenses, Qverall, the budget hopes to achieve the following:

The Budget as a Policy Document

As apolicy document, the budget indicates what services the Vilfagewill provide during the next fiscal year.
Throughout the document the reader will have the opportunity to view both Jong and short-term goals, and how the
financial policies wiil interact to meet the needs of Village residents.

The Budget as an Operations Guide

Asanoperations guide, the 2021 budget provides detailed expenditures based unon departmental need, However,
Bayside does not departmentalize most functions, but rather removes thesesilos (where applicableltoact in
accordance with the four adopted Village strategicinitiatives. Readers will find individual mission statements, along
with detaited line-item history and expenditure layout.

The Budget as a Financial Plan

As afinancial plan, the budget summarizes and details the cost to the citizens of Baysidefor services received, as well
as funding information. The document will outline major revenue sources, expenditures, and overall changes and
challenges from previaus years. The Budget in Brief provides a quick synopsis of expenditures and revenues, whife the
Fiscal Analysis gives a moredetailed introspective,

The Budget as a Communications Device

Perhaps the most important part of the budget document is to make sure it is a usable, readable document for citizens,
elected officials, and staff alike, Over the past several years, staff has worked ditigently to provide summary
information available intext, charts, tables, and graphs. We have also begun including individual case study
information to help highlight a particular area of senvice, Bayside takes great pride in our performance measurement
program as well. The user will noticeseveral different measurables, as well as how they areincarporated into goals
and management methaods.
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Budget Guidelines

Thebudget for the Villageis a comprehensive guide for the financial decision-making and operational rnanagement
throughout the fiscal year, Thebudget is not only afinancial ptan but also a performance pian to assist in
accomplishing thestrategic goals set forth by the Board of Trustees. This section describes the guidelines that govern
the preparation and implementation of the Village's budget. Eachyear, the respective subcommittees and Villape
Board approve budget puidelines to provide guidance and assist in the development of the annual budget, The 2021
Budget guidelines are outiined below, and include:

Fiscal Integrity

o Implementaticn of Long Term Financial Plan and updated Debt Service Schedule,

o Compliancewith Levy Limits.

o Consider utilization of Fire Department Levy Cap Exemption.

o Compfiance with Expenditure Restraint Program.

o Providefinancial transparency and accountability.

o Providepersonnel programs areimplemented inafiscally responsible manner.

o Maximizefinancial opportunities through examination of current services and new oppartunities for grants and
Investments,

o Administer taxes, fees, grants and assessments effectively.

a Considerationof short and lang termimpacts of COVID-19 pandemic,

Civic Engagement

o Promote effective solutions for timely and relevant communications with residents.

o Enhance customer service methads, policies, and responsiveness.

o Provide Community Event opportunities for residents and continue to expand the communityevent
sponsorship program that supports these events.

o Enhance myBlueand myCrew programs to promote and enhance civicengagement.

Service Excellence

o Exploreenhancead service consotidation and sharingwith neighhoring communities.

o Maintain publicright-of-ways, road reconstructioninitiatives, and continued investment and maintenance in
sewer and stormwater systems,

o Depiay publicsafetyresources, and leadership development for Village staff,

o Further Communication Center usage of advanced technologies, sound and timely quality contral review, policy
development and implementation, and advanced training measures,

o Building inspections and property maintenance are completed in a timely and thoroughmanner tomaintain
propertyvalues,

a Internal operations such as human resources, records management, and inforration technology utilize time
saving technology and programs.

o Utilize performance metrics to enhance service deliver through increased efficiency.

Sustainability

o Enhanced implementation of EAB Management Plan,

o Continue to &xamineways to effectively collect garbage, recycling and yard waste

o Enhance stormwater capahilities through increased ditchwork, repair of cross culverts and increased areas of
infiltration. Reduce excess asphalt areas in Village,

o Maintenance of the sanitary sewer system to reduce inflow and infiftration

Village of Bayside | Budget Book 2021 Page 57









Basis of Budgeting

The basis of budgeting for accounting refers to the timing of revenue and expenditure recognition. The Village's
governmental funds use the modified accrual basis of budgeting and accounting. The budgetary leve! of controlis at
thedepartment level. Under the modified accrual basis, revenues are recognized when they become measurable and
available and expenditures generally when thereiated fiabilityis incurred,

The Village maintains two proprietary or enterprise funds and one fiduciary fund, which use the accruat basis of
budgeting and accounting, Under the accrual basis, revenues are recognized when they are earned and expenses when
theyareincurred. The budgetis prepared an the same basis as the Village's annual financial statements, One
difference between the basis of accounting and the basis of budgeting is inthe treatment of capital expensesin the
enterprisefunds, whichareincluded in budgeted expenditures but capitalized and removed from aperating expense
asreparted in thefinancial staterments,

Propertytaxes arerecorded in the year levied as receivables and deferred revenues. They are recognized as revenues
inthe succeeding year when services financed by the levy are being provided.

Inaddition to property taxes for the Village, taxes are collected for and remitted to the state and county gavernments
aswell asthelocal school districts, technical college district and sewerape district. Taxes for all state and local
governmental units billed in the current year far the succeeding year are reflected as deferred revenues and dueto
othertaxing units.

o Taxes arelevied inDecember on the assessed value of the prior January 1.

o [ntergpovernmental aids and grants are recognized as revenues inthe period the related expenditures are
incurred, if applicable, or when the Village is entitled to the aids.

o Other general revenues such as fines and forfeltures, inspection fees, recreation fees, and miscellaneous
revenues are recognized when received in cash or when measurable and available

For 2021, the Village's fund structure contains the following funds:
1 Generat Fund - 10
2 Sanitary Sewer Enterprise Fund - 20
a Stormwater Utility Fund - 22
4, Community Development Authority Fund - 23
5. Pubtlic Safety Communications - 24
6. Long Term Financial Fund - 30
7. Police Capital Fund - 40
B. Public Works Capital Fund - 41
9. Administrative Services Capital Fund - 42
10. Pubtic Safety Communications Capital Fund - 44
11.North ShareLibrary- 50
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Revenue Sources and Trends

The 2021 budget relies on several third-party funding sources, such as State revenues, designated accounts, public
safety communication contributions from member communities, and fund balance to pay for services and
commaodities that would otherwise be required to be paid for from the Village tax levy. In fact, the property tax levy
accounts for anly 45.2% of total Village revenue sources, Below is a breakdown of revenue sources,

2021 Budget Revenue Sources
$5,000,000

$4,000000

$3000000

Values

$2,000,000

$1000000

dacx 22 /N

General Fund Revenues

General Fund Revenues
a0

1020 1021

Village of Bayside | Budget Book 2021 Page 61







State of Wisconsin State Aid

Monetary aids from the State of Wisconsin are the second primary source of Village revenues. The State of Wisconsin
has significantly increased Transportation Aidsin the last twao fiscal years to assist in the replacement of aging
infrastructure.

o That State Transportation Aidis thelargest state aid source of general fund revenue at 2.3%, The 2021
anticipated allocationis $445,084.84. Of which, $37,546 has been allocated to the Public Works Capital Fund.
Thisis a $12,096.28 (-2.65%) decrease from the 2020 amount received.

o The State funding provision for expenditure restraint is 1.8%. This funding source provides supplemental aids to
the Village for limitings expenditure grawth,

o State Shared Revenue accountsfor 1.4% of the Village's revenue. Theserevenues are based on aformulathat
considers per capita and aid able revenue factors.

State Aid is up from 2016 due to the State providing Video Service Pravider Aid and Personal Property Aid. The
following tableillustrates the trend inoverall State revenues discussed ahove:
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Expenditures Trends

Palice expenditures account for a large portion of the annual general fund expenditures spent in both 2020 and 2021.
The charts belowillustrate where General Fund monies are allocated.

General Fund Expenditure Source
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Public Safety Communications Services Expenditures
42,000,000

- - = - 47714L AYT AN

$2500000

&nare connn

$2000000

$1500000

Values

$1,0000C0

$500000

$0
L0 Faell] ZULL 2U1S U4 pasit 2l 2017 2018 2019

Village of Bayside | Budget Book 2021 Page 68










Budget Detail

[MICINETL ML,
FUND
[General Fund Revenues
[Taxes
10-41100 [Property Taxes 3,105,389| 3,184,461 3184461 3,184,461 3,184461 3,226,561 1.32%
10-41300 [Interest on Delinquent Taxes 13,057 12,000 12,000 18,760 18,760 12,0004 0.0%
10-41500 [Payment in Lieu of Taxes 42,378 46,127 46,127 46,127 46,127 46,533 0.88%
Subtotal| $3,160,834]$3,242,588, $3,242,588/$3,249,348( $3,249,348( $3,285,094 1,39
[State Aids
10-43410 [State Shared Revenue 60,322  $60,321 60,321 $9,048 60,321 $60,294( -0,0%
10-43415  |Videa Service Provider Aid 1 $0 - $7,330) 7,330 $7,330 0%
10-43510  |Recycling Grant 25,679 25,679 25,679 25676 25,674 $25,676] -00%
10-43530  [Exempt Computer Aid 15,1460 15,160 15,1608 15,160 15,140 $15,160] 0.0%
10-43535  [Personal Property Aid 1,734 1 1,738 1,734 $1,737, 0%
10-43540  [State Transportation Aid 385,684 402,837 402837 329,755 402,837  $412,020 2.3%
State Highway 32 Connecting Highway
10-43545  |Aid 16877 16,954 16954 12,684 16954 16,954] 00%
10-43600  [Expenditure Restraint Aid 79,998 79,944 79,944 79,9244 79,944 78,900 -1.3%
Subtotal] $585452 $600,894 $600,894 4481333 $609,960 $618,073 2.99
Intergovernmental
10-43210  (Community Development Block Grant 5,994 5,598 $5,598 30 $1,680 5,598 0.0%4
Fublic Safety Communication
10-43225  |Administration 24,099 95,953 95,953 95,953 95,953 97,488 1.6%4
10-43235 |North Shore Library Administration 1 14,521 19,521 19,521
10-43555  [Intergovernmental Grant 4,180 g 96,216 71,214 1 0%
Subtotall $104,275 $101,551 $101,551 $211,490 $188,370( $122,607 20.7%
Inspection
10-44410 {Residential Code Compliance 30 30 $0 $1004 $100 4 034
Irrchitectural Review Committee
10-44415 lApplications 1920 2,000 2000 1,920 2000 2,000 004
10-44440  [Building Permits 87,684 45,000 45,000 77,578 85,0008 45,000 0.0%
10-44480 [Vacant Property Fees 1,750 1 E 7501 750 E 0%
Subtotal $91,35¢4]  $67,000 $67,0000 $80,348 $87,850 $67,000; 0.0%
License and Permits
10-44100 |Operator Licenses 1,430] $1,000 $1,000 31,2601 $1,425 1,000 0.0%
10-44120  |Liquor Licenses 3,019 3,000 3,000, 2,900 2,900 2900 -3.3%
10-44140 (Cigarette Licenses 300 300 300 3001 300 200 -33.3%
10-44210 [Bicycle Licenses 20| k - - - b
10-44220  |Animal Licenses 2,114 1,750 1,750 1,003 1,750 1,750 0.0°4
10-44420 (Occupancy Permits 300 140 140 2504 250y 250 78.6%
10-44435 (Transient Merchant Permit 520 300 300 350 350 300 0.0%4
10-44495  Excavation/Right of Way/Privilege 25493 15000 15,000 7,447 12,000 15,000 0.0%
10-44520 [Home Occpation Fees 200 b - E E 0%
10-44525  |Fill Permits 1,600 i - B 1 0%
10-44530 [Rummage Sale Permits 190 220 220 120 1209 1200 -45.5%
10-44535 [Dumpster Permits 1,993 1,000 1,000 2,000, 2,000 20000 100.0%
10-44540  |Sign Permits 280) 700 700 350 500/ 500 -28.6%
10-44550 Conditional Use Permits 1,200| 300 300 700 700 300 0.0%I
10-44555 |Board of Zoning Appeals Fees 500 E - 2,000 2,000 500 0%
10-44570  |Special Event Permits A00) 250 250 50, 501 50 -80.0%
Subtotall  $40,250( $23,960 323,960 $18,730(  $24,345 24,870 3.8%9
Services
10-44300 [Cable Franchise Fees $73,663  $74,000 $74,000] $49,944 $65,000 465000 -12.29
10-44560  [Tree Program 7,000 5,000 5,000, 4,700, 5000 5,000 0.0%
10-45100  [Fines & Forfeitures 61,765 50,000 50,000 16,438 24,000 40,0004 20.0%
10-45120  [Court Service Fees 25 E - - 1 054
10-45125  [Misc, Service Fee-Notary/Fingerprinting 178] 100 100 162 162 100 Q.0%
10-46110  [Property Status Revenue 5,510 3,100 3,100, 4277 4,777 4,000  29.04
10-44120  |Publication Fees 175 175 175 250 2508 175 0.0
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10-46130  |Data Sales 1034 550 550 548 550 550 0.034
10-46135  Police Uniforms - - - - 1o
10-44310 Special Pickups 11,559 8,000 8,000] 8,398 9,171 8,000 0.0%4
1046315 Mulch Delivedes 6,241 4,800 4,800 8,302 8,500 4800 009
10-46320  KGarbage & Recydling Cans/UTD 4871 2,600 2,600, - E - -100.0%
10-46330  Well Permit 200 10,000 10,000 2,875 4,900 4 ~100.0%
10-46710  Park Facity Rental & Pragrams &89 800 860 3,204 3,206 800, Q%4
10-46715  Public Warks Service Reverwe 2,110 1,000 1,000 289 289 3000 -70.0%
10-48210 Coples 164 150 150 3 5 150 0.0%
10-48220  [False Alarm Fees 5,090 5,000 5,000 1,000 5,000 5000 00%
Subtotal  $180,264] $165275 3165275 $100390 $132%808 $133875 1909
Interest/Miscellaneous
10-48100 finterest $230,515) $140000 51400000 $119131 $125000 5110000 -214%
Urirealized & Realized GainvLoss -
10-48110  favestments L . 47,021 33379 0 Q%I
10-48200 Miscellaneous Revenues 2020 5008 500} 2587 2,587 5000 0.0%
16-48215 [Fire Dues 22223 - E 22,750 22,750 s 0%
10-48230  Recyclng Proceeds 1,093 1,000 1,000 316 500 5000 -50.0%
10-48240 Kradit Card Rebate E 7,000 7.000] 7864 FB6S 70000 0.0%
10-48260  |Insurance Awards 26,701 - E 15,284; 15,284 ¢ 0%
10-48310  Equipment Sales 15,630 E E 3424 3,434 0%
10-46400  [Equipment Rental - Sewer Fund 17,500, 17,5001 17,500 17,500 17,500 20000 14.3%
10-446415  Equipment Rental - Stormwater Fund 17,500 17,500 172,500 12,508 17,500/ 20,0000  14.3%
10-48500  Kommunity Event Donations 10,000 0H
10-49223  fTransfer fram CDA g E - 3,667 3667 0 0%
Subtotal $374,699 $183,500 $183500 $257,069 $249441 $1680000 -84%
TOTAL $4,539,130|$4,384,768] $4,384,768) 4,398,908| $4,562,142 $4,419519 03
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Subtotal 62,007 68,614 68,616 37,878 68,614 69,583
TOTAL] $911,863 $690,725 $823,133 $423,9060 $759895 4728663 -115%
FPublic Safety
Police
Personnet
10-52100-110 Wages $971,089 $1,023,408 41,023,408 $64R 4637 $1023889 51,108,010  8.3%
10-52100-112 ages PT 20,602 29,164 29,164] 17,683 29464 -100.0%
10-52100-111 Overtime 21,721 35,000 35,600 15,07 30,000] 30000 -14.3%
10-52100-118 Holiday Pay 28579 32,287 32,267 4 82,267 33284 125%
10-52100-117 Health Insurance Buyout 2.3504 18,900 18,200 4 18,500 12,6000 -33.3%
10-52100-119 Denta! insurance Buyout 208, 204 904 151 G046 4800 -24.9%
103-52100-118 Shift Differentiai Pay-Bump 5864, 3,360 3,360, 2445 3,360 3360 00%
10-52100-150 Wisconsin Retirement System 97,7467 114,346 114,384 70,197 114,366 122,034, 67
10-52100-151 [Social Security 79,804 87618 a7,614 52,043 47,117 94,673 4.6%
10-52100-152 Life Insurance 729 79 798 592 787 855 7154
10-52100-153 Health Insurance 124,589] 136,189 136,189 74,62 99,943 155,107 139%
10-52100-154 Dental insurarnce 1.70% 2,583 2,583 1,112 1485 2,705 4.7%
10-52100-519 [Contractual Retirement Benefits 56,893 54,893 E 54,893 46,334 -18.6%
Subtotaf $1,359,013 $1,541,452] $1,541,452] $882,749 $1,4993780 1,609,641 449
Bupplies /Contractual
10-52100-180 Recruitrnent/Background 804 “ k 0%
10-52100-209 House of Correction Fees 1,890 1000 1,000 1,000 751 -24.9%9
10-52100-210 [Contractual Services 26,750 41373 38,905 21,604 41,000 36174 -70%
10-52100-211 Prosecutorial Services 24,897
10-52100-213 Legal Counsel-Persennel Z591) 1,000 479 879 2000 1,600 47.4%
10-82100-215 MADACC 1,487 3,300 1,300 1,292 1,300 1,30 3.0%
10-52100-221 [Felecommunications 6,974 5,194 5,196 3,842 5,194 5195 -0.0%4
10-52100-225 [Computer Support 5,034 5000 5,000 5,000 50000 0.0
10-52100-226 Benefit Administrative Fees 1,140 1,140 4508 1,140 1438 260%
10-57100-230) Materials & Supplies £315 6,025 £025 6,844 8,025] 54000 -104%
10-52100-231 Fieet Maintenance 5459 7.000 7,600 3,232 5,000 7000 0.0%!
10-52100-316 (Office Supplies 1.008 1,006 1,000 340 1,000 1,000 G.O%i
10-52 100-311 Postage 4200 700 760 748 800 800 14.3%
10-52100-321 [Dues & Subscriptions 1,189 1,560 1,560 1,208 1,300 990 -34.5%
10-52100-322 [Training, Safety & Certifications 14,168 6,953 4,753 2,719 5,500, 4000 -158%
10-52100-323 JAenmunition 1,559 1,400 1,600 459 1,600 1,600 0.0
10-52103-330 Uniforr Supplies &6,756 4,500 6,500 2,74 4,500 6,500 3.0%
10-52100-333 tedicai Supplies 528 1,208 1,673 1,665 1,665 1090 -34.8%
10-52100-340 Fuel Maintenance 19,644 24,000 22,000 9,363 16,650 18,0609 -17.9%
10-52100-350 Fquipment Replacement 3911 E g - 0%
10-52100-390 Erpiovee Recognition 55 100, E 4 E - 0%
10-52100-518 Palice Professional Liability 13,113 16,179 16,179, 12,139 12,139 +| ~100.0%
10-52100-521 GASE-OPEB E E - 0%
Subtotall $119.657 128,834 31222100 969484 $116815 122,193 -00%
SUBTOTAL 314786700 31,670,283 $1,663462] $952,254) 1,616,193 $1.731,835) 4,1%
Punicipal Count
Personne!
10-5120G-113 liudge Fees 3,600 200 900 SO0 200 - -100.0%
16-51200-151 Sockal Security 275 &9) &9 69 69] - ~100.0%
Subtota 3875 $969] $969 $969 $969, $0 -100.0%
Supplies/Contractual
10-51200-208 Special Prasecutorial Services 2,294 5,000 915 518 915] -100.0%
10-51200-210 Contractual Services 31,942 4,085 $4,090) 4,090 -100.0%
10-51200-211 Legal Counsel - Contracted 25,604 23,897 23,897 11,249 23,8971 -100.0%
10-51200-310 Office Supplies 49 E E E 0%
10-51200-321 Dues & Subscriptions 100 E E E E E 0%
1G-51200-325 udicial Education 759 - E - - - 0y
Subtotall  $60.748! 28,897 28,897 15,887 28,902 - -100.0%
SUBTOTAY  $84,623 329866 329868 $16828  $29871 $0] -100.0%
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Irnspections, Cade Enforcement & Zoning
Expenses
10-52400-110 \Wages $200000  $20000 200000 $200000 $200000 $2000 0.0%
10-52400-250 Building Permits 48,375  $35750 25,750 23,338 38,250 35,7500 38.89%
TOTALL  $68375 3557500 $45,750( $43,338  $58250] $557500 21.99
Public Worls
Personnel
10-53000-110 Wages $209.4340 $3053500 $286,3500 $2260469 $286350] $303,980 619
10-53000-111 Overtime 5,891 3,500 3,500 4,339 5,839 42008 2004
10-53000-112 Mages PT 34,746 47,574 47,571 27,995 44795 -1 -100.0%
10-53000-117 Health fnsurance Buyout 125 500 500 208 375 -} -100.0%
10-53000-119 Dental insurance Buyout 57, 57 e E -4 -100.0%
10-53000-150 Wisconsin Retirement System 19,160 20,848 20,84 14,695 22,744 20057 -38%
10-53000-151 Social Security 22,943 24,415] 24415 17,184 25,808 23574 -34%4
10-53000-152 Life Insurance 618 517 517 559 701 857 774
10-53000-153 Health Insurance 87,954 0459 70,459 56,915 83,715 94,315 29,6}‘54
10-53000-154 Dental insurance 1.759 1,584 1,584 1,502 1877 1903  20.0%
Subtotall $452.832] $474.803 $455803 $359461 $472,204] $445568 -22%
Supplies/Contractual
10-53000-180 Recruitrment $304 $0 30 $0 $0 30 0%
10-53000-200 Facility Malntenance & Supplies 16,983 25,000 25,000 9,040 20,000 23,500 -10.0%
10-53000-201 Cleaning & Janitorial Services 11,962 14,3004 11,500 5770 11,4008 11,400  -0.9%9
1.0-53000-202 HVAC Maintenance 1,250 4,2004 4,204 1,700 4,204 4,2008 0.0%
10-53000-210 Contractual Services 34,434 33824 35,094 23,095 33,824 38,727  10.4%
10-53000-216 Ergineering 16,728 16,729 3,104 16,728 20003 1000%
10-53000-220 Utities 50,764 59,0008 59000 25175 42,000 55000 -48%9
10-53000-221 Telecommunications 3815 2,845 2,885 1,407 2,10 23000 -19.7%
10-53000-226 Renefit Administration 114;
10-53000-230 Materials & Supplies 2478 5,1504 4,938 1,123 4,000 51000 3.3%
10-53000-231 Fleet Mainterance 26567 31,163 31,163 30,984 37000 31,163 80%
10-53000-232 Tools 594 1,000 500, 207 500 15000 20009
10-53000-310 (Office Supplies 150 150 150 172 173 150 044
10-53040-321 Dues & Subsceiptions 230 925 525 295 925 525 0.0%
10-533000-322 Traiming, Safety & Certffications 1,274 3,500 1,000 374 1000 19500 95.0%
10-53000-330 Uniform Supplies 2.375) 1,800 1,800 1464 2,000 1,800 00%
10-53000-334 Winter Operations 35,206 36,000 36,000 20,677 40,000 400000 11.4%
1G-53000-340 Fuel Maintenance 24,645 24,000 22,0008 11,428 22,000 20000 -2.1%
10-53000-350 Equipment Replacement 1,926 E - “ 6,200 0%
10-53000-360 Equipment Rental 6,603 8,500 2.500 6,810 7,500 8500 13349
10-53000-370 Tipping Fees 64,855 71,0001 68,942 42,728 71,000 710000 3.0%
£0-53000-377 ard Waste Tub Grinding 13,200 10,000 7,500 7,500 85000 13.3%
10-53000-3%0 Employee Relations 175 160K E E - 100 0%
10-53000-400 Street Maintenance 42595 7700 7,700 E 7,700 7,700 Q0%
10-33000-401 Crack Sealing & Striping E E E - 0%
10-53000-450 Signage & Traffic Safety 1,924] 2,000 2,000 830 2,000 2,000 0.0%
10-53000-460 Farestry & Landscaping 2,511 16,000 5,000 4,833 5,000 70000 40.0%
10-53000-4465 [Tree Disease Mitigation 78,923 30,500 25,000 3,504 25000 15000 -400%
Subtotall 400443 396105 376,105 $194,824] 365550, 382429 179
[TOTAL $863274 $870508 831508 $554285 $837,754 4827995 -05%
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Recreation and Leisure
Personnel
10-55200-110 Miages - FT 45,230 45,200 $5,200 1,836 3,034] 5200 0.0%
10-55200-151 [Social Security 4008 398 398 93 232 398 -{).1%5
Subtatal 56304 $5,596 $5,598) $1.929 $3,268 45,598 -00%
[Supplies/Contractuai
£0-55200-230 raterials & Supplies 1,679 1,500 500 191 500 5000 0.0%
10-55200-235 Cammunity Events E - E 15,000 0%
10-55200-435 Hasebal Field 1 250 - - 0%
Subtataf $1,679 1,750 4500 §191; $500]  $15,500 3000.0%
TOTAL $7,309 $7,348 $6,098 $2,120 $3,768] 421098 24604
Shared Services
10-51000-217 Health Department $28083 $26645 328445 $21.355 $28,645 529995 2.4%
10-52200-224 [Fire & Rescue - North Shore 832644 853689 853,689 640,266 853489 844504 13y
10-55100-227 Library-North Shore 158841000 177,555 177,555 162,194 162,194 160277 -9.7%
10-52200-376 Fire Insurance Dues 22223 h - 22,7508 22,7503 0%
0%
TOTAL $1,041,793 $1.059.889 $1.059,889 4846365 $1,067,278) $1,054178 -05
KOther Fimancing
RJses/Sources
13-59240-900 Administrathve/Transfer io 36,294 k
TOTALY  $36,294 $0 40 30 304 30 0%
TOTAL GENERAL FUND EXPENDITURES] $4,472,303 $4,384,769 $4,460,304] $2,839,293 $4,373011] $4419519 -09%
FUND BALANCE
IAPPLIED $0
10-34315 Designated Future Budget 12,745 4 12,745.00 12,745
10-34000 Undesignaterd Fund Balance 1,296,172 1049178 1049,17¢] 28537,789 1487303 1487303 41.9%
FUND BALANCE 1,910,917 $1,049,178, 1049,1782870,534.09 1,500,048 1487303 41.8%
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Revenues |
20-43210 |Interg0vemmenta|Grant $5,827 $0 $0 $0 $0) 30 0%
0-46210 Intergovernmental Grant-PPlI| 150,000 150,000 E - 100.0“/:1
20-46410 Residential Sewer-ERU 772,948 777,138 777,138 782,530 782,530, 795088 2.31%]
[20-46420 ICommercial Sewer-User Fee 122,614 125,000 125,000 48,553 98,553 100,000 ~20.0%]
20-46425 Palice Lease Revenue 34,2301 34,230 34,2301 34,230 34,230 34,230 0.094
20-46430 (Connection Fee 1 - 1 - 0%
120-46450 Intergovernmental Revenue E E E E E O‘A
00-48100 Interest 1,394 - ! 325 358 0%
120-48200 Miscellaneous Revenue 12,923 - - - O%I
120-48260 Insurance Awards/Dividends E E E E E 094
TOTAL  $949,940{ $1,086,368) $1,086,368 $865,638) $915671 $929,318 -14.5%
[Expenses
Personne|
120-51000-110 Wages $129080] $147,054 $117,056| $67.744 $117,056] $123597 569
120-51000-111 [Overtime 182 900 001 75 00 900 0.094
20-51000-117 Health Insurance Buyout 604 1,200 1,200, 544 494 500 -58.3%|
20-51000-11% Dental Insurance Buyout 44 135 135 30 34 54 -60.094
20-51000-150 Wisconsin Retirement System 19,454 9,979 2,979 2,304 9,9008 8,404 - 15.8%|
20-51000-151 [Social Security 5,443 11,513 11,513 3,284 9,079 9,566 -14.9%
70-51000-152 Life Insurance 153 245 265 132 168 2463  -08%
20-51000-153 Health Insurance 7,324 20,131 20,131 5897 7.097 21,741 8.0%
20-51000-154 Dental Insurance 162 453 453 171 207 453 0.0‘%1
Subtotal| $162448 $191,632 $161,632( $80,184 $145,138] $1465478 2.4%
Supplies/Contractual
20-51000-180 Recruitment 9,113 E g - 0%
20-51000-220 Utilities 6,744 7,000 7.000 3,122 5,100) 6,000 -14.3%
120-51000-221 [Telecommunications 192 360 3601 19 40 100 -72.2%
[20-51000-224 Benefit Administrative Fees 139 170 170 127 170 23 -86.6%]
[20-51000-230 Materials & Supplies 1,304] 2000 2,000 1,337] 1,500, 2000 009
20-51000-231 Fleet Maintenance 97 1,000/ 1,0001 1,015 1,014 1,500 50.0%
20-51000-232 Lift Station Maintenance 6,952, 11,550 11,550 4,907 9,000 10,5500 -8.7%
20-51000-233 [Tools 1,094 3,500 3,500 E 3,500 1,500 -57.1%
| 20-51000-234 Diggers Hotline 1,469 2,130 2,130 974 2,000 2000 -6.1%
20-51000-311 Postage 4004 400 4001 300 400 4000 0.0%
20-51000-322 [Training, Safety & Certifications 2,823 2,425 2,425 1 1,000f 2400  -10%
20-51000-333 GASB 75 OPEB Expense 159 . E E g - 0%
| 20-51000-340 Fuel Maintenance 3,200 3,200 3,200 2,200 2,200 3,200 0.0%
‘ 20-51000-350 Equipment Replacement 994 1,000 1,000 1,000 1,000 00%
20-51000-360 Equipment Rental 17,5000 17,500 17,5001 17,500 17,500 20,0000 14.3%
20-51000-500 [Cantingency - E E - 0%
‘ 20-51000-801 ICapital Projects 540,389 540,389 14,374 540,000 295,000 -454%
[20-51000-813 | nfrastructure Repairs 34,995 E - 0%
‘ Subtotal $87,178] $592,624] $592,624 $45878 $584,528] $345673 -41.7%
‘ Professional
[Services
‘ 20-51000-210 IContractual Services 271322 274122 274,122 $137.514 274,12 274993  0.3%
[20-51000-211 Legal Counsel-Contracted E - 1 g 0%
L [20-51000-212 IContract Services-Misc 208 B E 1 g 0%
| [20-51000-213 Private Prop || 150,000 150,000 1 - - -100.0%
20-51000-214 IAudit Services 3,500 3,525 3,525 3,288 3,525 3,525 0.0%
[20-51000-216 Engineering 58,588 43,091 43,094 22,841 43,094 34,678 -19.5%
120-51000-510 IGeneral Liability Insurance 2,315 2,800 2,800 2,364 2,366 2,144 -23.4%
120-51000-513 Warkers Compensation 1,914 1,954 1,954 1,554 1,954 1,642 -16.0%
20-51000-515 (Commetrdal Crime Policy 144 147 147 19 10, 11| -92.3%
20-51000-516 Property [nsurance 1,147 3,290 3,290 2,914 2,914 2,914 -11.4%
Subtotal| $339,140( 478,929 $478,929 $170488 $327,982] $319,908 -33.2%
[Sewer Debt Service
120-58100-617 Principal Redemption - CWF Loan 1 78,939 78,939 78,939 80,804 2.4%
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20-58100-618  [Principal Redemption o Bond 4 163750 163750 163,750 173750 6.4%
20-58100-421 [!nterest on Bond 57618 53,185 53,183 43,563 55,183] 48,4284 -8,994
20-58100-626 Interest Clean Water Fund 10,395 8852 8,853 4893 8,853 6,964 -«21.3%!
20-53000-700 Depreciation 186,975 3,138 3,138 -] 3,138 3,138 0.0%
120-53000-701 toss on Disposal of Capital Assets g R
[20-58291-224 Bond Issuance fees - E E 0%
20-58291-825 Amortization of debt {2078 - - E 0%
20~59240-900 [Administrative/Transfer to - - E “ 0%
Subtotal]  $252,912 43074863 $307863 348454 $307.863 $313,085 1.7%
TOTAL]  $841,478 $1,571,048) $1,541048 $345007 $1,365,509 $1,144,143 -25.8%
FUND BALANCE
APPLIED E $0 $0) $0 $0] 4214825
20-34350 Dasignated CWFL Reserve Fund 31,650 31,6504 31,650 31,650 31,650 31,650 GO%
[20-34350 Designated ECMAR Equlp 43,597, 49,875 66,735 66,735 66,735 64,735 0.0%4
20-34000 Undesigaated fund balance 24492840 1698014 1.698,014] 3075039 1,999446 1.784.5624% 5%
FUND BALANCE 2,544,530 $1,799,539 $1,795,401/$3,173,423 $2,897,831] $1.883,006 4.8%4
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Revenue
[22-43210 Intergovernmental Grant $45,000 30 0 $4,731 $4,731 40,0008 0%
[22-46405 Residential Stormwater 362,851 379514 379,516 377,411 377,111 384,178 1.2%
[22-46425 [Commercial Stormwater 142,930 $154,449 154,449 71,487 142,974 154,449  -0.0%
Right-of-way Cubvert Replacement
22-46430 Program 18,078 10,000 10,600 25,600 25,600 10,000  0.0%
TOTAL $568858] $543,945] $543,965 $478,929 $5504164) $588,627 8.2%
Expenses
Persorinel
(22-53000-110 MWages 119,326] 147,217 147,217 73,544 126,046 123,597 -16.0%
22-53000-112 Wages - PT 1,837 1 984 984 - 0%
122-53000-111 [Overtime 84 200 900 1,941 1,941 900 0.0%
122-53000-117 Health Insurance Buyout 404 1,2004 1,200 544 4658 500 -58.3%
22-53000-119 Dental Insurance Buyout 44 135 135 301 31 54 -60.0%
122-53000-150 Iisconsin Retirement System 6,424 9,998 9,998 3,689 8,575 8404 -15.9%
72-53000-151 Social Security 7,989 11,433 11,433 4,757, 2,919 9,568 -16.3%
22-53000-152 Life Insurance 197 265 265 167 241 263 -0.8%
)2-53000-153 Health Insurance 24,555 20,131 20,131 14,131 22,891 21,741 8.0%4
[22-53000-154 Dental Insurance 505 453 453 354 551 453 0.0%4
Subtotall $161,562] $194,732| $191,732 $100,147| $171,838] $165478 -13.7%
Supplies/Caontractual
22-53000-210 [Contractual services 1,153, 1,138 1,138 1374 1,374 1029  -9.6%
122-53000-220 Utilitias 1,747 2,400 2,400 859 1,200 2400 009
122-53000-221 [Telecommunications 192 250 250 19 40 100 -460.0%
22-53000-224 Benefit Administrative Fees 139 170 170 127 224 23 -86.6%
122-53000-230 Materials & Supplies 1,216 2,500 2,087, 2,366 2,500, 2500 19.8%
122-53000-232 Lift Station Maintenance 500 2,000 2,000 878 2,000, 2,000 0.0%
122-53000-322 [Training, Safety & Certifications 7148 2,000 2,000 E 1,000 1,000 -50.094
22-53000-327 Culvert Materials 29,332 38,000 38,000 13,877 27,000 27,0004 -28.9%
22-53000-328 Landscaping hMaterials 15,215 37,000 35,921 6,105 25,000 37,000  3.0%
22-53000-329 Excavation and Dispasal - B 15,000 04
[22-53000-340 Fuel Maintenance 2,500; 2,500 2,500 2,500 2,500 2500  0.0%
[22-53000-342 [Construction Materials 51,586 27,760 27,760 2,213 2,212 - -100.0%
122-53000-350 Equipment Replacement 5,107 2,000 2,000 2,000 62,000 3000.094
(22-53000-360 Equipment Rental 17,500 17,5001 17,5001 17,5008 175,000 20000 14.3%
122-53000-410 IStormwater Management 1,835 - 0%
{22-53000-801 [Capital Projects (31,241} 75,000 75,000 7.3300 75,000 138,000 84.0%
[22-53000-500 [Contingency E E E - 0%
Subtata) $97,495 $210,218 $208,724] $55,14 $317,054 $310,552] 48.8%
Professional
Services
22-53000-211 Legal Counsel-Contracted 4,071 $0 $413 $413 $413 $0 0%
22-53000-214 lAudit Services 1,594 1,624 1,624 1,497 1,497 1,654 ﬂ
122-53000-214 Engineering 47,135 66,000 46,000 9,487 66,000 62,164 -5.8‘34
22-53000-510 [General Liability Insurance 2,770 3457 3,452, 2,922 2,922 2,644 -23.4‘34
[22-53000-513 IWorkers Compensation 1,916] 1,914 1,914 1,524 1,524 1,610 -16.0‘}4
[22-53000-515 [Commerdial Crime Pelicy 144 144 144 10| 10| 11] -92.2%{
[22-53000-514 Propeity Insurance 1,121 3,194 3,194 2,829 2,829 2,829 -11.4°4
Subtotal $58,751| $76,329 $76,742] $18,682 $75,195 $70,912 -7.6%
Delst Service
22-59200-900 lAdministrative/Transfer to 71,4462 65,685 45,685 $65,685 65,685 64,430 -1.9%
Total $71462( $65,685 $65,685 465,685 $65,685 $64,430 -1.9%
TOTAL  $389,269 $543,965| $542,885 $239,662 $429.771] $611371 12.4%
FUND BALANCE
IAPPLIED $O 30 $22,744
22-34365 Designated Capital Reserve 11,081 11,081 11,081 E E | -100.0%4
22-34315 Designated Future Budget 36,0001 30,000 30,000 30,0000 30,000
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22-34000 Undesignated fund halance | 272304

15%9.395;

159,395

679,584

192,951

170,207

&6.8%

FUND BALANCEl  $313,387)

3200476

$200,475

$70%,584]

$222,951

§170,207

-15.1%4
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Revenues
23-48200 Miscellaneous Revenue -$1,994) $0 $0, o 0 30 09
[23-48210 Project Fees 18,132 E 0%
[23-49210 [Transfer from General Fund - - E - 0
TOTAL  $16,134 40 $0 $0 304 $0 0%
Expenditures 0%
[23-51000-230 Professional Services 21,025 E 6,826 6,826 0%
TOTAL  $21,025 $0 $0; $6,824 $6,824 $0 [
[
[23-34000 Lndesignated fund balance B E E 0%
FUND BALANCH 0 30 $0) $0| o 30 0%
PUBLIC SAFETY
ICOMBMUNICATIONS
Revenues
26-41100 Property Tax 286,523 292,175 292175 292,175 292,175 297,783 1.9%
24-47130 Contract Revenue 2005662 2045228 2,045228 1540204 2045228 2084484 1.994
[24-47135 Records Management Administrator 16,757 - g - E - O%I
24-4622Q |ntergovernment Revenue 25867 217852 217,852 198994 217,852 266,538 22.3%1
26-48100 IConsolidated Service Revenue 104,080 57,595 57,595 45,118 57,595 53025 -7.9%
26-48200 Miscellaneaus Revenue 25,867 - - 0%
Total| $2,464,755] 2,612,851 2,612,851($2,076,495 $2,612,850 2,701,830 3.4%
Expenditures
Personnel
[26-51000-110 Wages 1,166,868 1,409,362 1,409,362 8063600 1,308,133 1,502,249 6.6%
[26-51000-111 IOvertime 66,372 46,000 46,000 44,468] 50,0004 35,000 -23.9%
[26-51000-116 Holiday Pay 33,184 28,894 28,894 4,972 28,894 30,902 6.994
26-51000-117 Health Insurance Buyout 7667, 8,500 8,500 6,584 9,284 7,500 —11.8%]
26-51000-119 Dental Insurance Buyout 317 1,314 1,314 317 394 997 -24.1%1
26-51000-150 IMvisconsin Retirement System 79,052 99,228 99,228 55,682 93,624 105,850 6.7%1
126-51000-151 Social Security 93,313 114,148 114,168 62,654 106,848 120,551 5.6‘}4
126-51000-152 Life Insurance 1677 1,903 1,903] 1,517 2,075 2,550 34.0%
126-51000-153 Health Insurance 2332260 303,738  303,738] 166480 223480 392,087 29.1%
126-51000-154 Dental Insurance 4,314 5,527 5,527 3,676 4,981 7157 29.5%9
Subtotal| $1,685,991$2,018,634 $2,018,634$1,152,709 $1,827,714] $2,204,843[  9.2%
Professional Services!
26-51000-210 Contractual Services 46,964 9,033 2,033 3,784 9,033 2,853 -68.4%Y
26-51000-213 Legal Counsel-Personnel g 1,000 1,000 1,000 1,000 0.0%
26-51000-214 IAudit Services 1,594 1,624 1,624 1,497, 1,624 1,654  1.8%
26-51000-225 Computer Support Services 3427 8,500 2,020 2,896 8,500, 3,500 73.3%
26-51000-226 Benefit Administrative Fees 1,447 1,700 1,700] 312 1,700 479 -71.8%
26-51000-236 Licensing & Maintenance 147,740 147,717 167,717 155,609 167,717 180,868 7.8%
[26-51000-510 KGeneral Liability Insurance 6022 7.504| 7.504 6,323 6,323 5,743 -23.5%
[24-51000-513 Workers Compensation 2854 2,838 2,838 2,257 2,257, 2,385 -16.0%
26-51000-515 ICommercial Crime Policy 1,049 1,080 1,080 84| 84| 93| -91.4%
126-51000-516 Property Insurarce 1,244 3,730 3,730 3,304 3,730 3,730 0.0%
Subtotall $172,386| $204,726) $198244 $176,068] $201,968] $202,304 2.0%
[Supplies/Contract
[26-51000-180 Recruitment 1,637 1,000 1,000 649 1,000 1,000  0.0%
[26-51000-200 Facility Maintenance & Supplies 22,182 20,365 20,480 11,405 35,000 14,298) -30.2%
126-51000-201 ICleaning & Janitorial Services 8,392 7,889 4,455 7,929 11,289 11,183 151.0%
[26-51000-220 Utilities 22,969, 24,240 24,240 12,682 24,240 24240 0.0%
126-51000-221 [Telecommunications 149,234 121,216 139,758 58,464 140,0000 119,062 -14.8%
26-51000-230 Materials and Supplies 4,079 5,000 4,800 6,078 6,078 5000  4.2%
26-51000-310 [Office Supplies 1,094 1,8001 1,800, 1,234 1,800 18000 0.0%
26-51000-311 Postage 500 5001 500 4008 500 5000 0,0%
126-51000-321 Dues & Subscriptions 2,627 3,000 3,000 2,366 3,000 3,000 0.0%
26-51000-322 [Training, Safety & Certifications 7,104 6,000 6,000] 834 6,000 3,000 -500%
24-51000-330 [Clothing/Employee Expense {237} 437
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26-51000-350 Eauipraent Replicement 231427 25,127 25,127 15,233 25127 - -100.0%
26-51000-351 Maintenance Contracts 75,005 77,302 77302 150,011 150,014 =100.0%
26-54000-390 Employee Recognition 170 100 300 100 -+ -100.0%9
26-51000-500 Contingency - L - 14,112 0%
26-59217-900 administrative/Transfer to 94,099 35,953 95953 25,953 95,953 97,488 1.6%
Subtotall  $620,521] $389,492( $404,715 $363004 $500535 $294,688 -27.2%
26-59230-900 Debt $0 $0 0 30 30 16 0%
26-59241-300 Budlding - B - E - 0%
26-59246-900 Equipment E E E g E E 0%
Subtotal $04 - $0 E E 0%
TOYAL] $2,478,898] 32,612,851 $2,621,5941$1,694,783 $2,530219 $2,701,850  3.1%
FUND BALANCE
APPLIED $66,12500 $44,12500886,125000  64,12500 -$
2434225 Designated Health Reimbursement Acct 3,103 3,103 3,103] - E - -100.0%
26-34315 Designated Future Budget 77413 ; ; {  on
24-34000 Undesignated Fund Balance 259831 412874 412578 644,543 9424620 342,467 -17.0%
FUND BALANCE  $340,347] $415679 $415,679] 444,543 342462 $342452 -17.6%
CONSOLIDATED
BERVICES FUND
28-52300-900 Transfer Qut 33,152 - P b R 0%
Subtotal  $33,152 30 $04 0 30 5 0%
TOTAL  $33,152 $0) $0 $0 50 $0
LONGTERM
FINANCIAL FUND
Revenies
230-41100 Property Taxes 7814158 792,089 792089 792,089 792,089 792089, 0.0%4
30-47 100 River Hills - Dispatch 20,878 20,503 20503 1954630 1956301 - -100.0%
30-47111 o Point - Dispateh 15,205 14,955 14,955 2,478 14,955 14,705 ~1.7%
30-47115 B Series Bond Admin Fee 17,203 15,484 15,486 15,624 15,824} 14,525  -6.2%
130-44350 ICeli Tower Allocation 23,323 23,031 23,031 15,860 23,031 23,034 0.0%
30-48300 NSFD Recelpts 175955 173,395 173395 173,395 173,395 170,518 ~1.7%
TOTAL $1,013,978 1,039,459 $1,039.45%9$1,195.275 $1,214,924 $1,014845 -2.4%
Expenditures
36-58100-215 MADACC $2,471] $2,583 2,583] S0 $2,583) 2589 0.0%
30-58100-226 Renefit Administration 1,200 1,400 1,400 800 1,400 1400 00%
30-58100-611 INSFD Station #5 160,000 1400000  160,000] 4 160000 16000d  6.0%
130-56100-612 Fox Point/River Hills Dispatch 36,083 35,458 35458 5229 210458 34833 -18%
30-58100-614 Unfunded Liability Principal 21,000 23,000 23,000 23,000 23,000 26,0000 13.0%
130-58100-6 14 2011 General Obfigation 76,250 76,250 76,250 E 76,250 76,2500 0.04
30-50100-518 2014 General Obligation 330,000 330,000 330000 1200060 330,000 330,000 0‘0"4
3G 58100-519 2014 General Obligation 120,600 126,000 120000 E 120000 125,000 4.2?4
30-58100-420 2018 Genaral Ohtigation 0,000 70,000 70,000, 70,000 70,000 70,000 0.0%
30-58100-621 interest on Bond 241058 212400 212408 126494 212401 196,445, -7.5%
30-58100-623 ]Unfmcfed |.iahility Interest 46,774 5,689 5,689 5,689 5,689 4,466] -21.5‘3@
TOTALL $1,084,837 $1,0346,780 $1,036,780 $351,213 $1.211,781 $1.026,998 -0 9%
Other Financing
Bources [Uses)
[30-49100 Proceeds of Long term Debt E - E E E - %4
30-49120 Proceeds of Premium 34,580 E ~ - - E 0%
30-49210 Hransfer from GeneralFund E E B E E - 0%
30-49250 iTransfer from Stormwater 250,064 45,685 65,685 65,685 65,685 44,4300 ~19%
30-49226 Transfer from Consolfidated E E -} E 0%
[TGTAL FINANCING
SCLURCES {LISES) $74462  $65.685 $65A85J $65,685 345685  $64.430 9%
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FUND BALANCE

APPLIED 3604 $0.00 $000 $0 $0 $00

FUND BALANCE

30-34000 Undesignated Furd Balance 4041 323757 323752 735704 69,4320 121,730 -624%

30-34385 esignated Tax Levy Stabilization 418,279 162,882 162882 418272 418874 418874 15729
TOTAL,  $418.876] 486634  $486,63451.153,976] 3488308  $540,606 11.1%
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Revenues

[40-41100 Police Property Taxes 89,749 39,004 39,006 39,004 39,004 71480 83.3%

[40-41130 Fire & Rescue Property Tax 28,305 28,711 28,711 28,711 28711 28,711 0.0

140-43210 [Grants 15,587, E 4,000 9,000 750 0%

140-43215 Police Revenue Equipment 587 3,750 3,750 34 1,000 10,500 180.0%

140-43220 Intergovernmental Revenue g - 094
TOTAU  $134,228| $71467  $71467] $714753%  $77,717] $111441 55.9%

Expenditures

140-91000-801 ICapital Prajects 28,305 28,711 28,711 28,741 28,711 75711 163.7%

140-91000-802 [Capital Lease 34,230 34,230y 34,230 34,2300 34,230 34,2300 0094

140-91000-803 ICapital Equipment 76,290 8,524 8,526 6,990 4,990 1,500 -82.4%

40-91000-804 ICapital Equipment-Misc 46,298 - L E E - 0%

Total] $145,123] $71,467| $71,467 $69,931 $69,931 $111441 559%

OTHER FINAMCING

USES/SOURCES

40-49210 [Transfer from General Fund $36,296 $0 40 30 0%

[40-49220 [Transfer from Sewer Fund - E E E E 0%
TarAY $0 $0f 0 30 $0| $0 0%

Fund Balance

40-34000 Undesignated Furd Balance {100,810 (70,370) (70,370) ($97,988) (93,024) (93,024) 3229

M0O-34100 Designated Bullet Proof Vest 7.732 7732 7.732 7,732 7,732 7,732 0.09
TOTAL  -$93,078] -$62,638 -$62,638) {$90,256) -$85292 -$85292 36.2%

FUND BALANCE

IAPPLIED $0 $0 $0 30 $0]

PUBLIC WORKS

ICAPITAL FUND

Revenues

41-41100 Property Taxes $111,900]  $46,247) 46,247 $46,247| $46,247 50,000 8.19

41-43210 Intergovemmental Grants - E E - 0%

41-43540 [State Transportation Aid 46,731 46,731 44,731 44,731 37,548 -19.7%9

41-43545 ISTH 32 Connecting Highway Aids 81 g E 0%

41-46320 IGarbage 10,187 - E 1,405 4,450 04

41-48200 Miscellaneous Revenue 4 g 20 90

141-48310 Equipment Sales 40,000 16,450} 14,4504 - -100.0%
TOTAL  $208,899 $109,428 $109428( $47,742 $97,518 $87,548| -20.0%

Expenditures

K¥1-91000-801 ICapital Projects 207,807 300,000 408014 (3451) 300,000 200,000 -51.0%

141-91000-803 ICapital Equipment 300,990 65,000 65,000 4500 -93.1%
TOTAL| $508,796] $3650000 $473,014 ({$3451) $300,0000 $204,500 -54.8%

FUND BALANCE

IAPPLIED $255,572, $0) 30 $0 $116,952

Fund Balance

41-34000 Undesignated Fund Balance $879,620] $5,613] 5613 $933273 $677,138 560,1849879.4%

[41-34215 Designated Equipment Reserve 155414 155414 155414 155414 155,414 155414  0.0%

141-34220 Designated Road Reserve 41,569 41,569, 41,569 41,569 41,549 41,569  0.0%

|41-34225 Designated Facility Maintenance 159,724 59,724 59,724 59,724 59,724 59724  0.0%
TOTAL $1,236,328 $262,320 $262,320($1,189,980) $933.844| $816,893 211.4%

IADMINISTRATIVE

ISERVICES FUND

Revenues
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42-41100 Property Taxes $130,0000 $200,602 200,602 200602  $200402 125602 -37.4%
4243700 KGrants - E B k 0%
42-46740 KCommunity Event Donatlons 19,419 10,000 10,000 4,551 4,551 4 «100.0%]
42-49210 ransfer 33,152 - 0%
TOTAL  $1B2,561 310,000 2106020 $205153] 205,153 $125602 -10.4%4
Expenditures
142-91000-235 K ormmunity Events 18,249 15,000 15,000 445 445 4-1000%
42-91000-519 CASE 45 Obligations 139364 142,107 142,102 55,584 142,102 136,717 -3.8%
42-91000-801 Capitat Projects 8,104 53,5008 53,569, 6,530 44,500, 25,000 -5 3.3%
42-91000-803 Capital Equipment 1491 “ g 75,000
TOTALL  $167408 $210602) $210,602] 342,559 3187047 $234717 124
FUND BALANCE
APPLIED $0 $0) 30! $00 $111,115
Fusd Balance
42-34310 Designated GASB 45 OPER 92,752 131,795 131795  $92.752 79826 79826] -39.4%
4234400 DesignatedLibrary Exp 33,152 33,152 4 33,151.61 33,153 33,153 1000%
42-34000 Urelesignated Fund Balznce 178,402 168875 168,875 375,601 196,508 85393 -494%
TOTALL  $304,305) $333,822 $3004670 $501,585 $309485 $198371 -34.04
PUBLIC SAFETY
COMMUNICATIONS)
ICAPITAL FUND
Revenues
16-41100 Praperty Taxes $19666  $21,548 $21,548  $21548 $21547  $21,962 1.9%
H6-47110 KConiract Revenue 1376600 150,839 150,839 150839 150,839 153,735 1.9%
TOTAY  $157,326) $172387 $172,387 $172,387) $172.386] $175497 1.9%
l
Expenditures )
K6-91000-800 (Dispateh Lease E E E - E g 0%
14-910006-803 ICapital Equipment 64,800 | 322,230 5320 247503 51,000 100.0%
TOTALY  $64,800 $0 $322,230 $53200 $247503 351000 -84.2%
!
FUND BALANCE APPLIED 30
!
Fund Balance
l46-34000 Undesignated Fund Balance 417978 565942 565,942 3585038 342854 467,551 -17.4%
146-34215 Designated Capital Equipment 114,854 114,854 114,854 114854 114,854 114,854  0.0%
TOTAL  $532825) 680,796 680,794 $699.892 $457,708 . §582,405 -14.5%
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Fund Structure

For 2021, the Village's fund structure contains the foliowing funds:

1 Generat Fund - 10

2 Sanitary Sewer Enterprise Fund - 20

a Stormwater Utitity Fund - 22

4, Community Development Authority Fund - 23

5, Public Safety Communications ~ 26

6 Long Term Financial Fund - 30

7. Police Capital Fund -~ 40

& Public Works Capital Fund - 41

9. Administrative Services Capital Fund - 42
10, Public Safety Communications Capital Fund - 44
11.North Shore Library- 50

The Village reports the following funds;

1. General Fund - The General Fund is the chief operating fund of the Vitlage, This fund accounts for thenormal
activities of the Village {i.e, potice, public works, municipal court, general gavernment, etc.) and it is consideredto be a.
The major revenue sources for this fund are tax levy, intergovernmental revenues, licenses and permits, fines and
forfeiture, interest income and charges for services, The major expenditures for this fund are public safety, public
works, building Inspections and general government.

2.Sanitary Sewer Enterprise Fund - The Sewer Enterprise Fund is used to account for activities that arefinanced and
operated in amanner similar to that found in the private sector. The principal revenues for the fund are generated
through user fees. In the enterprise fund, the accrual basis of accounting is used. Revenues are recognized inthe
accounting period in which they are earmned, Expenses are recognized inthe accounting period in which theyare
incurred. Unbilled receivables are recorded when services are provided.

3. Stormwater Utility Fund - The Stormwater Utility Fund is used to account for activities that are financed and
operatedin amanner similar to that foundin the private sector. The prindipal revenues for the fund are generated
through equivalent run-off unit fees. in the enterprise fund the accrual basis of accounting is used. Revenues are
recognized in the accounting period in which they are earned, Expenses are recognized in the accounting period in
which they areincurred, Unbilled receivabies are recorded when services are provided.

4. Public Safety Communications Fund(s) - These funds were created inresponse to the Village taking on the Public
Safety Dispatching and Record Management System function for the Villages of Bayside, Fox Point, River Hills,
Brown Deer, Shorewood, Whitefish Bay, City of Glendale, and North Shere Fire Department. Fund 26 houses al|
operating and maintenance monies, while fund 46 serves as the capital fund for building, technology and
infrastructure,

5.Long-Term Financial Fund ~ The Long-Term Financlal Fund is used to account for the accumuiation of resaurces for,
and the payment of general jong-term debt principal, interest, and related costs, excluding that payable from
proprietary funds. The tax levyis the major revenue source of revenue.

6.Library Fund-The Library Fund is used to account for the revenues and expenditures for the operation of the North
Shore Library. The Village taok over the fiscal responsibility forthe Library in 2020.
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7. Capital Funds ~ The Capital Funds are used to account for finandial resources ta be used far the acquisition or
construction of capital equipment or facilities in each department other than those financed by proprietary funds. The
Viltage hasfour capital funds, Puhiic Safety Capital Fund, Public Works Capital Fund, Administrative Services Capital
Fund and the Public S afety Communication Capital Fund.
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Designated and Undesignated Fund Balance

TheVillage continues to make aconcerted effort to designate and/or reduceundesignated fund balances. Of most
significance was the development of thetax levy stabilization designated fund batance in 2007, This fund is funded
through general fund balance morethan the 25% undesignated fund balance threshold and will serve to level the
property tax levy impact in future years, Additional designated fund balances include;

Designated Fund Balances 2017 Actual | 2018 Actual | 2019 Actual | 2020 Estimated | 2021 Prop
General Fund - 010

Designated Haaith Reimbursement 3,103 3103 3,103 Q Q
Designated Fulure Budget Expense o] 77413 77413 0 g
Long Term Financial Service Fund - G30

Designated Tax Levy Stabilization 109475 162882 418,272 418876 41887
Police Capital Project Fund - 040

Designated Bullet Proof Vest 10532 14,132 7,732 7,732 7,732
DPW Capital Project Fund - 041

Designated Road Reserve 43,569 41,569 41,569 41,549 41,56¢
Designated DPW Equipment 155414 155414 155414 155414 15541
Designated Bulfding Fund 159,724 159,724 159,724 59,724 59,72«
Achmin Services Capital Fund - 042

Designated GASB 45 OPEB 50,000 296347 92,752 79826 7982(
Public Safety Communications Capital Fund - 46

Designated Capital Equipment 134,854 114,854 114,854 114,854 11485
Designated Capital Equipment-RMS 89,156 89,156 89,156 0 0
Undesignated Fund Balances 2017 Actual | 2018Actuai | 2019 Actual | 2020Estimated | 2021 Prop
General Fund 714,475 990,804 1,298,172 1,487,303 1,487,
Sanitary Sewer Fund 2,410,146 2451565 24497284 1999446 1,784,
Stormwater Utility Fund 144915 144916 272,306 222951 170
Public Safety Communications Fund 214415 219,325 259,831 3424462 342«
Consolidated Services Fund 13,199 13,199 13199 -

Long Term Financial Service Fund 212979 264,572 604 69,432 121,7
Police Capital Project Fund 22,572 {108,861} {100,810} (93,024} {930
DPW Capital Project Fund 344,106 1079517 879,620 677,138 560,1
IAdmin Services Capital Project Fund 20862 176,662 178402 196,508 85
Public Safety Communications Capital Fund 2,900 236229 417,971 342854 447F
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Chart of Accounts-Expenditure Classifications
110Wages FT; Wages paid tofull-time employees.
111 Overtime: Wages paid to employees far overtime worked,
112 Wages PT: Wages paid to part-time employees.
113 Judge Fee: Wages paid to elected Municipal Court Judge.

116 Holiday Pay; Wages paid to employees for earned holiday pay pursuant to Personnel Manual/Collective
Bargaining Agreement.

117 Health insurance Buyout: Expenses related to payment in lieu of benefit paid to employees who do not take the
Village offered health insurance benefit.

118 Shift Differential/Bump Pay: Wages paid ta Police Officer union empioyees when designated as shift
commander ar when shift schedule is changed on short notice pursuant to Callective Bargaining Agreement.

119 Dental Insurance Buyout: Expenses related to payment in lieu of benefit paid to employees who donot take the
Vilage offered dental insurance benefit,

120 Trustees Wages: Wages paid to elected Board of Trustees.
125 Election Wages: Wages paid to election poliworkers,
130Elections: Expensesrelated to theadministration and operation of elections.

150Wisconsin Retirement System: Expenses related ta employer contributions to Wisconsin Retirement System
net of any employee's contribution where applicable.

151 Social Security: Expenses related to emplioyer's social security and Medicare cantributions made an behalf of
Village employees.

152Life Insurance: Expenses refated to employeé's life insurance premium net of employee’s contributionwhere
applicable.

153HealthInsurance: Expenses related to employee's healthinsurance premium net of employee's contribution
where applicable.

154 Dental Insurance: Expenses related to employee dental insurance premium net of employee's contribution
where applicable.

156 Health Reimbursement Account: Expenses related to contributions/expenses for heatthinsurance
reimbursement accounts,

180Recruitment: Expenses related to advertisement ar expensereiated ta the recruitment and hiring of employees.
200 Facility Maintenance & Supplies: Expenses related to materials, maintenance, and repair of Village facilities.
201 Cleaning and Janitorial Services: Expense related to cleaning and fanitorial services of Vitlage facilities.

202 HVAC Maintenance: Expenses related to heating, ventilation, and air conditioning systems.

208 Special Legal Services: Expensesrelated to legal counsel outside the scope of theretainer agreement.

209 HOC Fees: Expenses related to fees paid to the House of Correction for offsite housing of prisoners.
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210Cantractual Services: Expenses related to service provided hy an outside contractar.

2111 egal Counse}-Contracted: Expenses refated to legal counsel within thescope of theretainer contract.
213 Legal Counsel-Persannel: Expenses refated to legal caunsel far iabar and persanne] refated issues.

214 Audit Services: Expenses related to conducting the annual audit of the financial statements of the Viflage.
215 MADACC: Expenses related to Milwaukee Area Domestic Animal Control Commission.

216 Engineering: Expenses refated to engineering consulting services.

217 Public Health Services: Expenses related to contracted services provided by the North Share Health
Department.

218Private Property Il: Expenses related to sewer lateral infiltration and inflow rehabilitation to reduce clear water
fromthesanitary system.

219 Assessor Services; Expenses related to contracted assessor services,

220Utijities: Expenses related to electric, water, stormwater and natural gas usage.

221 Telecommunications: Expenses refated to the communications for maintaining services.

224 Narth Shore Fire Department: Expenses related to services pravided by the North Share Fire Department.

225 Computer Support Services: Expenses related to computer related software and internet maintenance,
workstation, radio and updates.

226 Benefit Administration Fees: Expenses related to administeringthe Section 125 and Health Reimbursement
accoounts.

227 North Shore Library: Expenses related to service and operatians provided by the North Shore Library.
229 Banking Fees: Expenses related to bank accounts and investment management fees.

230Materials & Supplies: Expenses related to tangibie items used or consumed in department operations.
231 Fleet Maintenance: Expenses related to maintenance of Village vehicles and equipment.

2321ift Station Maintenance: FExpenses refated to maintenance of lift stations,

233Tools: Expenses related to purchasing of tools for the maintenance and operation of Village equipment, vehicies
and facifities.

234 Diggers Hotline: Expenses related to theiocatingand marking of publicand underground utilities.
235 Community Events: Expenses related to Village sponsored community events.

236 Licensing and Maintenance: Expenses related tolicensing and maintenance.

237Bond Issuance Fees: Expenses related to Bond Counsel for debt Issuance,

238Financial Advising Services: Expenses related to financial advising services,

250 Building Inspections: Expenses refated to contracted building expense and expenses related to the issuance of
building permits.
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300 Administrative: Expenses refated tothe administrative operations of the Village.
310 Office Supplies: Expenses related to supplies necessary for use in operating Village offices,
311 Postage: Expenses related to the mailing of letter and packages.

321 Dues & Subscriptions: Expenses related to professional arganizations membership dues, subscriptions, and
publications.

322 Training, Safety & Certification: Expenses related (o training, conferences and seminars, induding registration,
tuition, travel and expenses associated with the training, safety, certification and professional development of
employees,

323Wellness: Expenserelated to the Village wellness program.

324 Publications/Printing: Expenses related to required tegal publications.

325 Judicial Education: Expenses relating to the annual educational requirement of Municipal Judge,

326 Ammunition: Expenses relating to the purchasing of ammunition for Police Department weapons and training,

327 Culvert Materials: Expenses related to materials and supplies assaciated with culverts for Village stormwater
management infrastructure,

328 Landscaping Materials: Expenses related to landscaping materials associated with landscape repair and
restoration.

329 Excavationand Disposal: Expenses related to purchase of and disposal of materials in the repair of difapidated
stormwater ditches,

330 Uniform Supplies: Expenses related to uniform and clothing aliowance and supplies.
333 Medical Supplies: Expenses related to materials and suppties to provide emergency medical services.

334 Winter Operations; Expenses related to winter snow and ice removal operations,

340 Fuel Maintenance: Expenses related to the purchasing of fuel, lubrications and dispensing equipment.
342 Construction Materials: Expenses related to construction and infrastructure improvement projects.
350 Equipment Replacement: Expenses related to replacement of equipment,

351 Maintenance Cantracts: Fxpenses related to expenses for maintenance contracts.

360 Equipment Rental: Expenses related to renting equipmenit for projects.

370Tipping Fees: Expenses refated to the disposal of garbage and recyding materials,

376Fire Insurance Dues; Expenses related to fireinsurance premiums.

377 Yard Waste Tub Grinding: Expenses refated ta the manufacturing of mulch from residential yard waste.
390 Employee Recognition: Expenses related to employee recognition program.

400 Street Maintenance: Expenses related to the maintenance of streets, including asphalt maintenance and repairs.
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435 Baseball Field: Expenses related to materials and supplies associated with the maintenance of the Ellsworth Park
baseball field.

4505ignage: Expenses related to the purchase of public right-of-way, facility, or event signage.
450 Forestry & Landscaping: Expenses retated to the maintenance of the Village's tree popuiation and landscaping.
465 Tree Disease Mitigation: Expenses related to the prevention or mitigation of tree disease.

500 Contingency: Expenses related to budgeted amaunt available to transfer to accounts for unexpected
axpenditures,

501 COVID Contingency: Expenses refated to the COVID-19 pandemic.

509 Pollution Liability: Expenses related to poliution liability insurance premiurns to protect from insurance daims
related to poliutants.

510 General Liability: Expenses refated to property and liability insurance premiums to protect from insurance
claims related tobodily injuries, and property damage arising from business operations.

511 Automobite Liability: Expenses related to automabile liabitity insurance premiums to protect from insurance
claims related te auto.

512 Botler Insurance: Expenses refated to boiler liability insurance premiumsto cover the cost of repairs toreplace
thebuildings boiler system.

513 Waorker's Compensation: Expenses related to Workers compensation insurance premiums to protect from
insurance claims related to emplayee injuries.

515 Commercial Crime Policy: Expenses related to commercial crime insurance premiums,

514 Property Insurance: Expenses related to Praperty insurance premium expenses to provide financial
reimbursement in the event of damage, theft or injury to someone.

517 Pubfjc Official Bonds; Expenses related to publicofficial error and omissioninsurance premiums,

518 Police Professional Liability: Expenses related to Police Professional insurance premium expenses to protect
against personal injury or property damage caused by wrongful act cammitted by or on behalf of a publicentity while
conduction law enforcement activities or operations.

519 Contracted Retirement Benefits: Expenses refated to payment of contracted or authorized expenses for retired
employees.

520Tax Refunds/Uncollectible: Expenses refated to Villages portion of uncollected persanal property taxes.

521 GASB-OPEB: Expenses related to Governmental Accounting Standards Board accounting standard and
requirements.

590 Animal Management Program: Expenserelated to controf animal management programs.
591 Municipal Code: Expensges related tofees to codify and maintain the Villages municipal code.
592 Code Enforcement: Contracted services expense for enforcement of Village Municipal Cade,

593 Zoning & Planning;: Expenses related to contracted services for Village zoning and planning.
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G611 NSFD Station#5: Expenses related to debt service payment for fire department- funds received from North

ShoreFire Department.

612 General Obligation Debt: Expenses related to deht service payments for the Bayside Communications Center.

614 General Obligation Debt: Expenses related to principal payment on unfunded liability for the retirement

6162011 General Obligation: Expensesrelated to principal payment on General Ohligation Band from 2011
horrowing.

617 Principal Redemption on CWFL: Expenses related to principal payment for Clean Water Fund Loan.

618 2014 General Obligation; Expenses related to principal payment on General Obligation Bond from 2014
berrowing.

6192016 General Obligation: Expenses related to principal payment on General Obligation Bond from 2016
harrowing.

6202018 General Obligation: Expensesrelated to principat payment on General Obdigation Bond from 2018
borrowing.

621interest onBond: Expenses related to Interest payment on General Obligation Bond.

623Unfunded Liability Interest: Expenses related to interest payments on loans.

626 Interest on Clean Water Fund Loan: Expenses related to interest payment for Clean Water Fund {oan.
700 Depreciation: Expenses related to ECMAR and Clean Water Fund Laan.

801 Capital Projects: Expenses related to capital project purchases over $5,000.

802 Capital Lease: Expenses related ta the vehicle or equipment leasing,

803 Capital Equipment: Expenses related to capital equipment purchases aver $5,000.

200 Administrative/Transferto: Account used ta transfer funds fram one fund to another fund,
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PERFORMANCE OVERVIEW
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2020 Accomplishments

The Village had astrong 2020 comprised of numerous accamplishiments furthering the four strategic initiatives of
Fiscal Integrity, Civic Engagment, Service Excellence, and Sustainability. Whileit is easy to get caught up in day-to-day
operations, it isimportant to reflect onwhat has been accomplished over the past year.

Accomplishments take various farms from completing goals toreceiving awards and honars far programs and
initiatives. Praminent goals accomplished in 2020include;

e Joined the North ShoreMunicipal Court.

o Implemented monthly Community Impadt Report.

o Updated Village StrategicPlan,

o Implemented budgeted capital projects.

= Joined Cities and Villages Mutual Insurance Company.

s Assumed respansibility for Narth Shore Library fiscal agent,

o Expanded Information Technology consortium.

o Mitigated COVID-19 pandernicimpact.

o Implemented Emerald Ash Borer Management program, removing over 250diseases publictrees,

e implemented myCrew Public Works program,

o Applied for and being awarded $261,503.62 in grants throughout the organization.

o Implemented anew employee performance evaluation system to assist with working towards a merit-based
pay system.

o Redesipned the Village website with anew format and artificial intelligence.

o Conducted the Village-wide stormwater flow pathmode! sotial mapping, determining flow patterns to better
understand the granuiar nature of stormwater issues in the Vitlage.
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2020 Fiscal Integrity Goals

Gaoal 1: Sound Financial Management - 100%

100% — Receive Government Finance Officers Assadiation {GFOA) Excellence In Budgeting and Comprehensive
Annual Financial Reporting (CAFR) Award.
> Excellence in Budgeting award was received for the 13 year in arow:
100% — Complete Village audit with no new material weaknesses,
o The 2019 audit was completed with one (1) less materiat weakness due to the consolidation of municipal court.
Overall, the audit resuits were very positive,
100% — Administer Village Financial Management policies.
o Financial Management policies are reviewed annually, administered on a daily basis, and contribute tothe
success of the Villape audit.

Gaai 2: Financial Stabifity - 91.6%

100% — Continue implementation of 2018-2023 Village Long-Term Financial Plan,

o Thisplanis used as afoundation for creation and implementaticn of the 2020 budget. it is anticipated the plan
willbeupdated in 2021 for continued evaluation.

100% — Develop 2021budpet, compliant with levy limits and expenditure restraint programs, preserving fund
halances, andreserves,

o Therecommended 2021 budget is compliance with state financial programs, Achieved fund balance
preservation and budget within levy fimits. The General Fund fund balanceincreased to 29%in 2020 and all
funds arein cempliance with Village fund balance requirements,

75% — Seek levy limit exemptionfor joint Public Safety Communications Center expenses.
e Levylimit exemptionwasincluded in Governor's budget; however remaved in Joint Finance Committee budget.

Gaal 3: Collaborative Service Enhancements - 75%

100% — Identify joint purchasing and collaboration efforts with ather government agencies.

o 2020 has provided significant opportunity to coilaborate with our North Shore partners, but also throughout
Mitwaukee County. Bayside joined the North Shere Municipal Court as well as joined CVMICin 2020. The
COVID-19pandemic, protests, and other regional events enhanced coliaboration ranging from joint
purchasing, North Share Virtual Police Mobile Field Force, to equipment sharing, Bayside alsc added the Village
of Shorewaod to the Narth Shore I T consortium,

100% — Develop grant exploration team and identify $250,000 in new revenue sources, aperational savings,
callaboration with other munidpalities, and grants.

o Yeartodatein 2020, the Village has submitted for $381,199.84in grants, has been awarded $241,503.42, and
has received $104,085. 70 of those awarded funds.

25% ~ Coordinateinternal Financial Steering Committee.
o DuetotheCOVID-19 pandemic, this effort has been delayed,

Goal 4: Cybersecurity and Data Integrity — 83.3%

50% — Enhance disaster recovery, continuity of operations, and mobility protocol.

o TheNorth Shore T consortium purchased and deployed hardware that will provide backup and recovery
capability between agencies for disaster recovery, reconstructed the staffing and support modet of the key
Dispatch database ProPhoenix, We changed the organization structure from part-time to 24/7/365 with fuli-
timestaffing and implemented cloud-hased phonesystem and file storage.

100% - Heighten employee awareness to cybersecurity, threats, and hreaches.

Vilage of Bayside | Budget Bogk 2021 Page 97




o The utilization of cybersecurity software was expanded to hoth the City of Glendale and the Viilage of
Shorewaod in 2020, Awareness and compliance as measured Inthe platform has Increased by 66%.
100% - Increase data management efficiency, organization, and utifization.
o Increased use and organization of Laserfiche; impiementation and organization of SharePoint software; and use
of SeeClickFix to prioritize | T requests.
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2020 Service Excellence Goals

Goal 1: Customer Service -58.3%

100% - Define customer service level agreemenits, metrics, and monitoring program,

o Increased useof SeeClickFix has increased staff participation and monitoring of requests. Year to date, the
Village has processed 1,754 Access Baysiderequests, Statf acknowledge requests on average within .8 days of
receipt and completes the requests on average, within 4.7 days. 80% are compieted within the established
Service Level Agreement.

75% — Enhance myBlue service mode! and initiate Pupfic Works myCrew community liaison program.

o DPW Crews continue to be trained to identify problems throughout the community. Police officers have worked
to continuethe Neighbar Mediation Program.

0% - Develop department/operational servicearea business plans,

o Department/operational servicearea business plans were not ableto beupdated. Existing plans are still current
and beingimplemented. Dueto the COVID-19 pandemic, the effort has been delayed.

Goal 2: Data Collection and Analysis — 68.6%

100% — Develop monthly performance measurement report.

o Astandardized template for manthly reports for each department have been created for easeinreporting.
100% — Receive International City/County Managerment Association Center for Performance Measurement
Certificate Excellence,

e TheCertificate of Bxcellence, awardedtao 25 municipalities worldwide, was issued to Bayside in June 2020.
(% — ApplyforSmart City Certification.

« Dueto the COVID-19 pandemic, this effort has beendelayed.

Goal 3: Proactive, Solution Based Services — 66%

100% - Optimize technological service delivery solutions, with each service area identifying two implementable
solutions.

o The COVID-19 pandemicintensified efforts and timeliness to obtain technological service delivery solutions, as
Village offices closed for a period of 2020, Specifically, Dispatch has transitioned to anonline call review pracess.
SeeClickFix has expanded to include more categories including buiiding permit applications. Palice officers have
utilized virtual platforms to meet with residents and attend court, The Zoom platform has been utilized for
public meetings and MyVote has heen utilized for the four elections in 2020,

75%-Cultivate employeesituational awareness and proactive problem identification,

o TheViilage enhanced education awarenass of code compliancefssues throughout the Village and also
implemented new reporting structures, resulting in nearly 200 code compliance and permit certifications in
2020.

25% — Establishinternal Innovation Council.
o Innavation Councif has been postponed. Dueto the COVID-19 pandemic, initial work was completed.

Goal 4: SMART Goals — 83.3%

100% — Develop cascading SMART goals for all Villageemployees.

o SMART goals were develaped for the entire organization, each department, and each empioyee, andthose goals
aremonitored throughout the year.

100% — Implement new employee performance management evaluation systems.

o Thenew performance evatuation system has been fully implemented. To assist with working towards a merit-
hased pay system, a scoring tracking system has been created to evaluate how each department is conducting
evaluations.

50% - Update employee recognition program.
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o Theprogram is currently being redesigned to better recognize the efforts of our staff.
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2020 Civic Engagement Goals

Goal 1: Community Qutreach and Engagement — 83.3%

100% - Cantinue existing Viilage communication programs.

o The Village continues the weekly Bayside Buzz e-newsletter, social media outreach, maintains the website,
produces amonthly newsletter, and other various platforms. Communicationfrom the Village, aswell as the
metrics used to evaluateits effectiveness, have increased due to the COVID-19 pandemic.

50% — Develop communications strategy and enhance methods and content of Village Cammunications.

o Enhancing methods has been delayed due to COVID-19,

100% — Coordinate community events.

o While every event had to be postponed due to the pandemic, the Village did reimagine events as they could.

Reimagined events include the 4 of July parade, expansion of Recycling Days, and voting operations,

Goal 2: Citizen Self Enablement — 75%

100% — Enhance usage of Access Bayside,

o Increased useof SeeClickFix has increased staff participation and monitoring of requests, Year todate, the
Village has processed 1,754 Access Bayside requests, Staff acknowledge requests on average within .8 days of
receipt and completes the requests on average, within 4.7 days. B0% are completed within the established
Service Level Agreemerit.

25% — Formalize myBlue Neighborhood Mediation Program.
o Dueto COVID-19 pandemic, this initiative has been delayed.
100% - Develop comprehensive list of frequently asked questions.

o Acomprehensive list of frequently asked questions was developed and can now be viewed on the Village

wehsite. The artificial intelligence onthe new Village website allows the FAQs to be a more prominent feature.

Goal 3: Community Enhancement — 75%

100% - Update Village-wide Strategic Plan,

& TheS5trategic Plan has been updated as part of the 2021 recommended budget with anew format inciuding five

{5) goal areas, with three {3) goals in each area, and three (3) objectives in each goal.
75% - Educateresidents on Vilage operations.

o Acomprehensive list of frequently asked questions, myBiue officers have cantinued to meet withresidents,
Village communications have been enhanced, a new colfection guide was developed, and information sheets for
Building Services were created.

50% - Strengthen community standards programs and enforcement.

o Acomprehensive publication was created with comman codeviolations and shared to help updateboth staff

and the generat publicon these issues. The Viliage has processed over 200 code violations year todate.

Goal 4: Virtual Engagement -66.6%

25%-Develop Village/departmental customer service surveys.
a TheVillage has developed aresident satisfaction survey in SeeClickFix to evaluate service delivery, efficiency,
and satisfaction whenresidents make a service request.
100% - Redesign Villagewehbsite.
o The Village contracted with a new website provider and the site was redesigned with a new format and artificial
intelligence which faunched in August.
75% - Improve building permit and inspection compliance resources,
o Staff created maost commonly select ed buiidinginformation sheets to inform residents on what projects require
which types of permits. These informational sheets are available onthe Village website,
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2020 Sustainability Goals

Goal 1: GreenPractice - 68.6%

100% - Administer Emerald Ash Borer and Urban Farestry Management Plan.
o Dead/dying trees were remaved, and the Adopt-A-Tree program has allowed for roughly é0new trees to be
planted within the 5% spedies threshaid.
25% - Explore altermative energy sources for Village facilities, equipment, and operations.
o Alternative energy sources have not beenidentified. Due to the COV|D-19 pandemic, this initiative was started
but delayed. it is anticipated to resume in 2021,
75% — ldentify alternative collection material disposal methods and resources.
o The Villageis facilitating composting resources to residents through Curby’s Compaosting. The Village has also
reprogrammed Clean Up Day and enhanced Recycling Days to include more items. Prior tothe COVID-19
pandemic, the Village continued to place recycling stickers on alf cans.

Goal 2: Green Paolicy —75%

100% — Enhance recycling and reusable matetial education and disposal efforts.

o Educationonrecyding has significantly increased and stickers indicating what can and cannot be recycled have
been placed anall recycling carts inthe Village, Despite several years of reduced recyding tonnage, recyding is
up 20% yeartodate.

25% — Update Sanitary Sewer Private Praperty inflow and Infiltration policies.

o The Village continues to utilize existing Sanitary Sewer Private Property Inflow and Infiltration policies through

MMSD. Duetothe COVID-19 pandemic, this initiative has beendelayed.
100% — Conduct Village-wide stormwater flow path model social mapping.

o The Village flow path model project was completed in 2020, The mapping determines water flow patterns to

better understand thegranular nature of stormwater issues inthe Village.

Goal 3: Healthy Infrastructure — 75%

100% — Update five (5) year capital improvement program and plan.
o Thefive-year Capital impravement Plan has been developed and inciuded as part of the 2021 budget.
100% — Manage 2020 capital projects.

o The 2020 projects have continued, afbeit, delayed due the COVID-19. The road resurfacing project, stormwater
management project, driveway culvert program, and sanitary sewer mainiine CIPP{ining project are ali
complete, Thelift station{s) replacement project is currently in progress. All projects have been completed
withinthebudget.

25% - Conduct stormwater management study update.

o TheVillage has begunthe process to solicit propaosals, but deferred progress due to the COVID-19 and grant

exploration funding forthe project in 2021,

Goal 4:Employee Development — 66.6%

75% — Develop enhanced labor management programs.
o Each department has employed practices formorefrequent shift meetings as well as labor management
meetings.
75% — Increase employee cross-training, mentoring, and leadership training.
o The Village has been able to maintain minimum training standards, However, due to COVID-19, additional
training has been chaltenging, but many additionat virtual trainings are becoming available,
50% - Continueleadership succession planning program.
a Significant emphasis and effort in leadership development training and has been a focus for all Village
departments. A cohort of employees has been enroiled in the CVMIC Emerging Leadership Program as well as
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other individual leadership training programs.
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Strategic Initiatives

Vision: Bayside s a dynamic balance of progressive ideas and traditional values that provides an inviting and
premiere community for all.

Mission: To beaieader in accountable and innovative public service, striving for the continual enhancement in the
quality of the Village.

The Village of Bayside's vision and mission statements create clear direction in daily operations and long-term goal
accomptishment. In promoting the vision and mission statements, the Village created five strategicinitiatives to
focus, track, and share community progress. For each of these strategic initiatives, the Village will:

o Monitor progress of measurements through the Community Dashbaard.

o Make results readily available for public information.

o Engage residents on performance management and priorities.

o Advancethe Village vision and mission by furthering strategicinitiatives,

o Conduct historical trend analysts to identify patterns and opportunities for improvement.

o Fiscal Integrity: Provide sound finandial management and future financial stabifity.
o Sound Management
o Financial Stability
o Collaborative Service Enhancements

o Community Collaboration: Maintain equitable, diverse, and inclusive community partnerships.
o Neighborhood Stability
o Community Enrichment
e Cooperative Partnerships

o Connected Communication: Provide proactive, reliable, and transparent communications.
s CustomerService
o Virtual Services
o DIYResources

o Service Excellence: Provide solution-based innovativeservices.
o Performance Management
o Technelogical Advancement
s Employee Development

o Sustainable Resilience: Provide enviranmenta] stewardship and promote future resifience.
o Enwvironmental Infrastructure
o Stormwater Mitigation
o Environmental Stewardship
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Telling the Story through Case Studies

While the previous section an performance measurement includes some analysis, it is primarily metric-focused.
However, numbers onlytelf part of the story. The foltowing pages includecase studies which dive deeperinto a
particular subject. The topics are submitted by each department and provide aunigueinsight into day-to-day
aperations aswell as higher level goals and programs.

Topics vary from communications to Emerald Ash Barer to myBlue. While the topics and content may differ; the
commonality among all the case studies is a continued emphasis on furthering the Village's strategicinitiatives of
Fiscal Integrity, Service Excellence, Connected Cornmunication, Sustainable Resilience, and Community
Coltaboration.

These case studies alsoincorporate numerous data points and an expanded analysis to provide more detailed insight
intothestory being told. Sometimes facts and figures can be straightforward, but mare often than not, data needs
context to create a full picture.

Wehape that you enjoy reading a selection of case studies that help ilfustrate more about Village operations.
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I:Z.usp?atched Ca.lls .. Dispatched Calls
Lifein aconsolidated center means streamlining 100k

procedures for the group to create one standardized
method. Whilethis has been time-consuming, it was
necessary to create effective dispatching technigues. a0k
When you look at the calls by community that are

handled by the Bayside Communications Center, it is

evident that timeliness is a key element in call oK
Nrocessing.

Values

20k

2015 2006 2007 2018 2019

2019Calls for Service

Brown Deer and Glendale are both eonsistently higher 2019 Calls for Service
in call volume thanthe neighboring communities.

Dispatch personnel are divided between the north and

south communities, geographically tobalance out the

volumeof activity.

River |

lake 20.T%
Fox Paint 8.2
Bayside 8,4%
North Shote Brown Deer 183%
Fire 10.5%
Whitefish Bay ¥ 15.9%
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Conclusion

Dispatching in a consolidated center aliowed for streamlined processes to effectively manage the seven palice
departments as well as a consolidated fire department with five fire stations, Histarically, Bayside has developed
from asingle dispatcher per shift scenario taa mode! that staffs four telecommunicators on the busy shifts. With
consolidation comes change, necessary to provide services with professionalism and dedication. As thecenter
continues to managenew responsibilities and enhanced technology, the dedicated staff have grown to fit the
challenge.

Strategic Initiatives
Service Excellence

Fiscal Integrity
Community Colfaboration

Lesson#1: Streamlining call pracessing for the telecommunicators resulted in increased efficiency.
Lesson#2; Staffing levels determined necessary ta manage vofume increased.
Lesson #3: Policies that streamiine dispatching and effectuate changes necessary to dispatch resources.
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24 x 7 x 365: Access Bayside

This case study examines the use of the mobile Access Bayside application and online portal from both an internal and
external perspective. Access Bayside provides numerous internal and external benefits in workflow processing,
access toinformation, and dynamicresident engagement. Using the Access Bayside mobile application or online
service request portal provides residents with a quick and easy way to log aservicerequest, ask a question of Village
staff, access Villageinformation and resources, and connect with the Village through alternative mediums. In doing
$0, staff has an expedited method of response as well as aworkflow enhancement tool incategorizing and prioritizing
servicerequests,

What is Access Bayside?

Access Baysideis availablefor use either as a mobile application known as “Access Bayside” or through the Village's
website as aservice request portal. The Access Bayside app s free to download from the Apple App Store or Google
Play, Once the app is downloaded, theresident has access to numerous service requests (e.g. pothole repair, special
pick-up, mulchdeliveries, and many more), Village resources (e.g. municipal code, permit information, online
payments, and the Village calendar), and additional ways to connect with the Village {dial Village Hall, Facebook, and
Twitter).

How are Residents Using Access Bayside?

The Access Bayside app has many features for resident use in terms of submitting service requests, asking questions
of Village staff, accessing information and Village resources, and connecting with the Village through alternative
mediums.

The Access Bayside app offers residents several means to engage, Oneof the options is through the use of the quick
links. These quicklinks include: reporting anissue, accessing the municipal code, permit information, anline
payments, the Village calendar, and calling Village Hall.

From a service and inquiry request perspective, thereare currently over 10 categories from which residents can
choose. As previously mentioned, examples of these service and inquiry requestsinclude pothole repairs, stormwater
questions, special pick-ups, speeding concerns, garbage/recycling container rental/purchase and more. By the
numbers, 2,200 requests are projected to be received in 2020.

Requests by Year
The top five highest requests inorder are: myCrew, Supply Order, myBlue, Special Pickup, and On-Demand Yard
Waste Collection.

Requests by Year
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When logging the various requests, residents are able toenter alocation by either manually entering the information
or through a geo-locate function. Similar to requesting an Uber, theresident can hit a location button to go to their
current spot, enter an address, or drag the pin to their current or preferred location. Through these different
functions, the resident can easily tag their servicerequest to thedesired location,
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The Village utilizes the Days to Acknowledge, Days to Complete, and the percentage of requests completed within
the Service Level Agreement to measure performance. The quicker we are to acknowledge requests allows us to
completethem quicker and within the service level agreement.
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Staff can use Access Bayside to enter requests on behalf of residents or create servicerequests of their own. Some
categaries arelimited tostaff use only and examples include supply order, fleet repair, and facility maintenance,
Behind the scenes, Access Bayside has features in place which promote responsiveness and hold staff accountable.
Each service ar inquiry request has a pre-programmed deadline associated with it. |n other words, staff members are
given a certain number of days to address each typeof service or inquiry request. If staff does not respond in the
allotted time frame, the request becomes overdue and populates on an overdue report which is sent out daily by
email. On aweekly basis, the overduereport is discussed at staff meetings to serve as areminder of outstanding items
and prioritize next steps.
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Strategic Initiatives
Service Excellence
Community Collaboration
Connected Communication

Lesson #1: Access Bayside creates increased efficiency and staff accountability.

Lesson#2: Beyand a warkflow and service request tool, Access Bayside provides an innovative means ta foster
dynamicresident engagement.

Lessan#3: Technology applications should nat be fimited to one segment of Village operations. Access Bayside is
beingused in all departments and its use will continue toincrease.
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Maintaining 100%: Assessment and Taxation Process

The Village has contracted with the certified assessing firm Accurate Appraisal to maintain the property values. The
currentvalues can be found on Accurate Appraisal's website at www.accurateassessor.com, then dlicking anthe
propertysearch link.

Process

Accurate Appraisal starts the assessment process by evaluating the current values for each property, each year based
onthevalue as of January 1 of the year being assessed. Several factors are usedin this calculation, with themajor
factors being sales of comparable homes in the areain the past year, work done teimprove the home and/or changes
in the condition of the home from the previous year. Their goal is to keep properties updated, as close to 100% of
market value and value them on afair and equitable basis. This full value maintenance process generally avoids large,
one-time fluctuations in assessed values,

OpenBook

Once the assessingfirm has set the values for the properties for the given year a noticeis sent to any homeowner
whose property value has changed informing them of the change and letting them know they can attend Open Book.
OpenBook is a time where the completed assessment rol| is open for examination. During Open Book homeowners
canmeet with the assessor todiscuss how the value of their propertyhas been determined and provide any
documentation as why the homeowner believes the assessed valueisincorrect. At this time, the assessor can also
make changes and update the propertyvalue.

Board of Review

Thefinal step in the annual assessment process is the Board of Review. The Board of Review is a five-member
committee of community members and the Village Clerk. Homeowners who disagree with their assessment may
appeal the assessment at the Board of Review by providing byfiling an objection form and then providing
documentation at the Board of Review tosupport the value property value they believeis correct. Once Board of
Reviewis closed, the property values are set for the year, homeowners can only appeal to Circuit Court to dispute the
assessed value. These values will be set until the next Spring when the process starts over again. Belowis achart
showing the overall assessed values of the Village since 2009.

Property Assessments
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Maintaining Infrastructure: Driveway Culvert Replacement
Program

This casestudy explores the Village's Driveway Culvert Replacement Program, which addresses stormwater
management in a cost-effectivemannet.

Aculvert is the pipe that is located under the driveway near theroad to allowwater to flow through the area. Culverts
aretheresponsibility of the property owner and having a culvert ingood condition is crucial for proper stormwater
flow.

The Driveway Culvert Replacement Program is designed to ensure the proper flow of stormwater throughout the
Village, This is achieved through culvert pipes in sound working condition, properly graded stormwater ditches, and a
lack of impediments to stormwater outlets. The program entails removing faited culverts, installing new culverts, re-
grading and planting new grass in stormwater ditches.

Cost

Beforetheintroduction of the program in 2014, residents were required to seek a private contractor toreplace their
driveway culvert, whichis theresponsibility of theresicdent. However, this component was often overlooked due toit
being cost-prohibitive and scheduling difficulties. The resident has the alternative of having a private contractor
complete the work, which costs an average of $2,500-$5,000 before paving,

The Village now evaluates driveway culverts in the road project to determine if the need for replacement exists, If
there is a need for replacement, the Village will do so at the price of $600in 2020for in-network and $1,000in 2020
for out of network homes. In-network homes are homes within the project area and out of network homes that are
notwithin the project areafor that year.

Evaluation

The need for replacement is determined by a culvert evaluation. A culvert evaluation fooks at the condition of the
pipe, driveway heaving or hole formation, and pitch. 1% pitch, or slope, is the desired pitch to make stormwater flow
smoothly. In other words, Village crews seekto create a 1% slope from ahigh point to the low point. The high point is
wherewater hegins flowing downhill and the low point is where the water outlets. Water may outletinto acatch
bhasin, cross culvert which runs under the road, Indian Creek, Fish Creek, Ellsworth Park, various ravines, 621 Brown
Deer Road pond, or Lake Michigan.
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By the Numbers .

The Village has significantly increased the number of culverts replaced since 2010. The significant spike from 2015to
2016 can be explained by the implementation of the Culvert Replacement Program. Amajor cause forthe decreasein
replacements from 2016 to present is based on the nature of the roads repaved and condition of the pipes. The
number of culverts replaced in any given year will be based on the condition of the culverts and number of homes
alongtheroad project routefor that year.

Crews replaced 29 culverts, 5 cross culverts, and re-graded 7,000 feet of ditching on Lake Drive, Fairy Chasm Road,
Bay Point Roadin 2020.

In 2021, driveway culverts and ditches on Fairy Chasm Road from Fielding Road onthe east and to the railroad tracks
onthewest will be evaluated.

Out of Network Program

The out-of-network culvert program is aservice offered to the residents of Bayside through the Department of Public
Works at arate of $1,000in 2020. A culvert, contracted with a contractor, can range from $2,500to $5,000 before
repaving, depending on the project. Through this culvert program, the DPW will replace your existing culvertwithan
ADS plastic culvertwhich will last for decades. DPW will set the pipe to grade for proper drainage and cover itwith
stone, leavingit ready for your paving contractor to comein and repave your apron. If you are thinking about replacing
your culvert utilizing the DPWit is important toplan ahead.

Culverts Replaced by Year Feet of Ditch Re-Graded
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Strategic Initiatives
Service Excellence

Fiscal Integrity
Sustainable Resilience
Community Collaboration

Lesson#1: Enhanced stormwater management efforts provide benefits for the entire Village.

Lesson#2: With experience, comes the opportunity for process improvement.

Lesson #3: Taking a holisticapproach toinfrastructure repair can alleviate the need for intrusive maintenance for
years tocome,
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Maintaining an Urban Forest with Emerald Ash Borer (EAB)

This case study explores maintaining the Village's urban forest while battling a powerful pest. Trees within the Village
have officially been identified as being infested with theEmerald Ash Borer (EAB) since March 2016. The EAB is an
invasive beetlethat feeds on the ash tree species. The Villagefirst began removinginfested trees in 2009. Within the
past year alone, the Village has removed over 100 publicash trees with lessthan 400 ash trees remaining in the right-
of-way. As the effects of EAB have become more pronounced within the past year, additional action on tree removal
has become necessary.

Symptoms of EAB
The EAB enters an ash tree and feeds on theinside, killing the tree from the inside out. As most of the damage occurs
inside thetree, early detection of EAB is difficult. Some of the noticeable symptoms of EAB that manifest onthe

exterior of the treeinclude:

Crowndieback

Epicormic sprouting (i.e. tree suckers)
Barksplits

Woodpecker feeding

o D-shaped emergence holes (1/8 of aninch)

-]

Q
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Tree Diversity and its Importance

In 2014, the Village Board adopted a 5% maximum
species threshold for each tree intheVillage public
right-of-way. Before 2014, the Village did not have a
maximum species threshold.

Having amaximum species threshold promotes
diversification inthe tree population, Diversification
is of critical importance when battling powerful tree
diseases or pests, such as EAB. Currently, the Village
has nearly 400 ash treesin the public right-of-way,
including both green and white ash trees. Combined,
they represent 11.75% of all Village's street trees.

Diversificationimproves the resilience of our urban
forest by limiting the impact of disease and pests as a
smaller percentage of our trees would be effected. In
2020, over 67%of Villagetrees in the publicright-of-
waywere part of only 8 tree species, each overthe 5%
maximum threshold. However, the remaining 33% of
publicright-of-waytrees represent 47 different tree
species, each underthethreshold.

Village of Bayside | Budget Book 2021

Nthern White- Cedar
ccidentalis)

Tree Diversity in Bayside

een Ash [pennsylvanica)

ab Apple (Malus var

:ple/ Cherry/ Plum/ Pear
20p)

neylocust (Gleditsia)

orway Maple {platinoides)

ver Maple {saccharinum}

B Colorado Spruce {pungens)

D47 alhet species

Page 192



Replanting and Adopt-ATree Program
One of the ways in which the Village combats the negativeimpacts of pests and disease while maintaining a thriving

urban forest is through the Adopt-A-Tree program. Planting the trees in publicright-of-way provides the benefits of
street trees while creating a partnership with Village residents,

Inthe Adopt-A-Tree program, aresident and Village share the costs forthe tree to be planted. Residents are provided
with five (5) tosix {6} different tree species options that promote species diversification. The options provided are
trees that are less common in the Village and avoid the 5% maximum species threshold.

The Village and resident then coordinate the location to plant the new tree on their property in the public right-of-
way. Village crews then plant the newtree, provide a fresh layer of mulch around the tree, and place awatering bagon
thetreefortheseason. Residents monitor and re-fill the water bags as needed. Crews remove the watering bags in fall
and thetree is officially adopted by the resident. The resident then assumes maintenance responsibility for the tree

and cares for it.

Tree Planting and Removal
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Award-Winning Community

The Village has been recognized in several capacities
forits efforts in maintaining a diverse urban forest and
battlingtheimpacts of EAB. The Village has been
recognized as a Tree City USA since 2008 and received
the Tree City Growth Award since 2011 The Growth
Awardrecognizes the Village's innovative projects and
programs as well as increased commitment of
resources fortheurban forest.

Recently, the Wisconsin Department of Natural
Resources conducted anurban forest assessment. The
assessment found that over 66% of the Villageis
covered by tree canopy, which ranks fifthin the State
of Wisconsin.
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Conclusion

EAB is a dehilitating tree pest that has been in the Village for years, but officlally confirmed in March 2016. The
impacts of the EAB have intensified, which have resulted in therapidly deteriorating condition of ash trees. To
mitigate the impacts of future tree nests ar diseases, the Village enacted a stringent maximum species threshold of
5% to promaote diversification and aresilient urban forest. The Adopt-A-Tree program is a partnership for planting
newtrees and enables the Villageand residents to promote a diverse tree population in the public right-of-way.

The Village's efforts have resulted in being recognized as a Tree City USAfor eleven {11} years in a row, receiving the
Tree City Growth Award for eight (8) consecutive years, and having over 66% tree canopy cover for thefifth best
percentage in the State of Wisconsin, The Village remains diligent in caring for and maintaining its diverse and
resilient urbanforest,

Strategic Initiatives
Fiscal Integrity
Service Excellence
Sustainable Resilience

Lesson#1: The impacts of the EAB have become more pronounced within the past year leadingto rapid deterioration
of ashtrees.

Lesson#2: Diversity of tree species is a critical component of aresilient urban forest.

Lessan#3: Complex challenges are often best resolved by working together and sharing resources between residents
andihe Vilfage.
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Increasing the Effectiveness of the Thirty Minute Shift Overlap
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This case study examines the outcomes when a structured and deliberate daily training regimen is in place. This case
study examines how thethirty-minutetime period at the changing of shifts, commonly calied a“roll call” or “shift
briefing” can Improve police effectiveness and shift therol} call cultureta creativity, innovation, and fearning.

Components

Avroll callis a meeting where supervisors take attendance, inspect uniforms and equipment, inform the oncoming shift
af any outstanding incidents that may have occurred, inform officers of suspects towatch, refate any law or
procedural changes, and impart or exchange information pertinent to the operation and reputation of the Village and
its police, Both officers who are going off duty and who are reporting for duty atiend 30-minute roll call, which occurs
3times daily.

Changes in Outcome

Sinceroll calls are usually limited torecent events or items that might be of short-term interest, they typically do not
allow for the in-depth discussions necessary for community palicing ar real problem-solving. Although done
occaslonally, training is not part of theregular routine.

Thecurrent practiceis to exchange information hetween the out-going officers and incoming officers and thenrevert
tostory-telling or guiet reflection onone's smart phone, Though team conversations areimportant, theimportance
of training and problem solving should be a primary focus and is sometimes overlooked.

Evenwiththerestrictions in place due to the current pandemic, in-person training can be accomplishedin a
structured and measurable way. The daily (and repeated) presentation of a topichy apolice officer should be succinct,
germane, andvalidated. Daily roll call training should contain the same informationbut not necessarily in the same
presentation style {different times of the day will mean different presenters). The length of thetraining is intended to
bequicl (20 minutes), concise and germane to Bayside police aperations.

Program Design

National arganizations such as the International Chiefs of Police offer generic training programs designed for rol| calt
settings, as do private vendors. The creation of “Bayside” topics suchas current policies can easily be designed for roll
call use,

Duringtheroll call training, careful attention by the shift lieutenant, who wil| be present for 4 out of every 6rall calls,
can lead tofuture discussions on innovation, probiemidentification, and action by focusing on action oriented and
outcome focused decision making as well as strategicissues and policy discussions.

Topics do nat have ta be presented with technology; simple handouts and a digital ibrary can often be the best aid toa
facilitated discussion.

Officers work 4 days and are off for 2days. They work with each other at {east twice in the four-day period. Since
police officers work these different sets of days, two topics will berepeated every ather day for four days to ensure
that each officer is exposed to the topic at least once,

The 20-minute-long training sessions should cover issues ininterpersonal communication, management, leadership,
case law and changes in the legal system, technology, human resources, and other contemparary tapics,

Lieutenants will colfaborate to design or discover content inthe general areas of:

o Supervision of Police Persannel

o Customer Focus

o Search and Seizure

o Propertyand Evidence Management
Crimes against the Elderly

Police Community Relations
CrimeSceneManagement

o

]

g
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o Sex Trafficking

o Victims' Rights and Advocacy

o Emergency Medical Aid

o Cultural Diversity

o Career Development

o Leadership

o Goal Setting

o Child & Youth Safety

o Community Policing

o CrimePrevention

o Homeland Security

o Leadership

e Legal Issues (Search and Seizure, arrests, custodies)
o Officer Safety & Wellness

o Civi] Disturbances

o Fthics

o Traffic Law Enforcernent and Management
o Shooting Policy(s)

o Officer Safety

o Detenticnand Field Stops and Interrogations
o Firearmsand Control Devices

o Equipment Care and Use

o UseofForce

o VehicteOperations

o Persannelissues

o Fairness, Vioice and Proceduraj Justice

o Reasonableness

While testing is not part of the twenty-minute period, a periodic review and discussion of previous topics will allow
the lieutenants to assess the effectiveness of the program,

Matrics

1. Number of topics offered — Within a calendar quarter, topics will vary based upon contemporary issues or
seasonal concerns. The minimum number of topics will not vary; there should he at least 13 topics per quarter
{13 weeks),

2. Frequency of repeated topics — Because officers work a pattern of 4 days on and 2 days off, anew topicwill be
offered each weelcand repeated each day on each shift for 4days, Withinaquarter, there are 15 46-day periods,
Some officers will hear the topicmore than once.

3 Frequency of authors who contributed a topic — This is a“user-driven” pragram. Police officers are expected to
suggest topics and, ifthey are comfortable, present the topic based on their understanding and experience.

4. Topic pre-test scores / post-test scores — not al} topics will have atesting component but, in some instances, a
measured gain of knowledge witl allow the officer know where he/she is strong or wealcin that area,

Conclusion

Byusing most of the time allotted to aroll call, training can be enbanced, and a cuiture of understanding can replace
missed opportunities. When officers are exposed to constant training in small rneasures a culture of “learning” is
developed, in-house subject matter experts are discovered, and effectiveness increases,
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Strategic Initiatives
Service Excellence

Lesson#1: When officers are expased ta constant training in smali measures a culture of “learning” is develaped, in-
house subject matter experts are discovered, and effectiveness increases,

Lesson #2: Byincorporating contemporary events intoa discussion, applications can easily be made to the Bayside
“anvironment”, innovation canbe expected as topics areexplored,

Lesson #3: Liabitity is reduced when record keeping indicates the breadth of training, critical high-risk topfcs are
routinely discussed, and Department policy is reviewed.
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Changing Patterns: Historical Rain Events

This case study examines the change inrain events over time and the adjustments to infrastructure that have been

made.

Significant Rain Events

From 2017 to 2019, the Village received asignificant Total
amount of rain, Therewere twenty-thres events

ranging from 1to 1.99inches, fiveevents rangingfrom

2t02.99inches, and four events ranging from 3to 3,99

inches.

Thusfar in 2020, the Village has experienced fewer

total days of rainfall but events wherethe amount of

rainfall is much greater than normal. In May 2020, one

rain event brought an estimated 5+ inches of rain.

Events as suchreiterate theimportance of starm 399in 1299 in
water infrastructure. Our infrastructureincludes ~4991in

Ellswarth Park Pond, the Village Hall pond, and the

421 Brown Deer Road Pond.
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NENA: Dispatching To Meet Standards

This case study examines howthe Bayside Communications Center utilizes NENA Standards for performance
standards. One of thestrategic initiatives of the Village of Bayside, as adopted by the Village Board of Trustees, is
Service Excellence. The Bayside Communications Center focuses on providing excellent service and timeliness in call
taking that adheres to national standards set forth by National Emergency Numbers Association (NENA).

NENA Standards

The NENA Standards have been developed tofacilitate the processing of 9-1-1calls by Public Safety Answering
Points (PSAPS) and to serve as a measure of standardization in SOP development. Bayside Communications Center
utilizes these standards and metrics to determine performance levels of staff through aquality control program.

Metrics
Call taking standards detailed and measured by the Bayside Communications Center, inadherence with NENA

standards include the following;

o 90% of all 9-1-1calls arriving at the PSAP shall be answered within 15 seconds
o Allincoming calls must be answeredin order of priority:
» Callsreceivedon 9-1-1line
» Callsreceived on non-emergency line
» Callsreceived on Administrative orinternal lines
o Standard Answering Protocol for 9-1-1lines at a primary PSAP shall be answered with “9-1-1

9-1-1Calls

Thecenter prides itself on professionalism, through a dedicated quality control program and analysis of metrics to
enhance services. Whilethe NENA standards require 90% of 9-1-1 calls answeredin 15 seconds, Bayside
Communications center is consistently above the bar with 98% of 9-1-1 calis answered inless than 10 seconds. To put
this in perspective Bayside Communications Center answered 109,014 phane call in 2019 and dispatches 85,095 calls
forservice out to the north shore agencies.

911 Calls Answered in less than 10 seconds
120 - - - -
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Call Reviews

Itisnot only important that we answer the call quickly, 120
but we do so with quality as well. All staff have call
reviews randomly pulled throughout the course of the
month. These reviews are graded based onadherence
tocall answering protocol, gathering information,
address verification and several ather metrics, The
center must meet our internal standard of 98% forall
staff. These reviews measurevarious metrics
including address verification, dispatch time,
designation of appropriateunits and agency to
respond to call, and many other factors, Call
answering prioritizing and standard answering
protacol detailedinthe NENA standards. ®

Call Reviews
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Conclusion

As wework towards standardization in dispatch, wemeasure success in the benchmarks established by NENA, as
well as our own internal SOP's and directives. Dispatchingis acareer that requires processing of extensive amounts
of datainanefficient and effective manner. Bayside Communications Center is canstantly raising the bar foritself
and other PSAP's by exceeding standards and developing enhanced palicies to serve the communities in the North
Shore with continued professionalism and pride.

Strategic Initiatives
Service Excellence
Community Collaboration

Lesson#1: Call processing metrics are measured to ensure the center is performing at National Standards.
Lesson#2: Staff are trained in accordance with NEN A standards for increased efficiency.
Lesson #3: Policies are aligned to adherence and compliance of best practices in industry.
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myBlue: Year 2 Check-In

This case study examines the community's trust in the police department and the voice that the communityhasinthe
pclice mission, This casestudy examines how the reputation of the Palice Department has changed in the eyas of the
residents since the inception of the myBiue Sector Officer Program. The studywill examine and quantify threekey
guestions: Does the community feel they have astrongvoice as to what the police shouid focus; does the community
trust the police to be fair; and does the community respact the police efforts to meet its mission?

Companents
Aninvitation toward intentional police-citizen dialogueand police-citizen encounters are key precursors of
legitimacy ~ bothmust exist.

o Docitizens participatein key decision pracesses {i.e. be given avoice)?

o Docitizens view asituation as {morejfairwhen officers are transparent about why they areresolving a dispute?
Is neutrality akey element?

o Researchindicates individuals want to be treated with dignity and respect. Arethey?

o Researchalsoindicates citizens are morelikely to view an interaction as fair when they trust the motives of the
police. Dothey?

o Dothe palice show a genuine cancem for the parties involved in a dispute? Research indicates citizens will view
the action taken as more fair if the officer shows a ganuine concern.

myBlue Interventions and Outcomes

Compliance and obligation: Police-led efforts specifically aimed at increasing legitimacy should have a significant
impact on pubtic satisfaction with and confidence in the police, Such “interventions” are also assodated with
significantly increased public compliance and cooperation, pracedural justice {fairness, neutrality, etc.) and legitimacy
(aself-realized obligation to obey police and the faw).

Maintaining a positive attitude toward the police; The dialogue of front-line police-ied interventions is important for
promoting citizen satisfaction, confidence, compliance, and cooperation with the police, and for enhancing
perceptions of senvice processes {known as “procedural justice”} rather than autcomes or anend-resuit. in practical
terms, this means that police can achieve positive changes in citizen attitudes to police through adopting procedurally
justice dialogue as acomponent part of any typeof police intervention,

Metrics

Since the inception of the program, measuring success has been elusive. Quantifying police officer contacts with
residents doesn’t offer any measure of understanding as to what dialogue and understanding as occurred. Recording
anecdates from police officers has also been difficult because of the subjectivity

What did work, and continues to be consistently acourate, was measuring therequests that are recorded inthe Village
“See Click Fix" {SCF} reporting mechanism,. However, thereis a social disconnection between the officer and the
resident since most reports/requests only result in warnings and enforcement of the Village code, which contradicts
the philosophy of "building bonds” with the community.

Attempts to interact with theresidents is hindered, largely due to the dampening effect that the 2020 COVID-19
pandemic has had on policeservice defivery. Police arerestricted from close contact with people and are prohibited
from entering homes unless for an emergency. Oppoertunities to meet groups of neighbors in a friendly setting have
disappeared,

Still, anecdotal information and SCF contacts provide an overview of how an officer “owns” of their sector, which is
part of the program mission, i the officer observes a code violation and acts upenit, they are taking ownership and
givethemselves an opportunity to interact with the resident, even if it may be aless than ideal setting.
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For thefirst $monthsin; 2019 | 2020 | Change
Code Enforcement 86 151 +71%
Vacation Checks 120 64 -47%
Parking 24 13 ~33%
Home Security Info 3 1 -67%
Do Not Solicit 92 33 -64%

Mediation attempts by Sector Officers to help neighbors reconcile issues were maderately successful, Witnesses
came forwardto aid in the solution of a crime, neighbors had open discussions with each other ratherthan calling the
policeon ane another, and police officers were able to interact in aneutral and fair way.

For 2021, trust in the police and the pracess of delivering justice will be measured using the SCF system to record
specific actions of the police, specific responses bytheresidents, and to pravide a platform for commentary by
residents. The modifications to SCF are being designed for atest “roflout” in December and afull releasein January.

Canclusion

Byensuring that all officers understand the principals, demonstrate proven strategies, holdto the values, and operate
with transparency, residents and business owners will better communicatewith the police, understand the mission of
the police department, and champion the processes of service delivery.

Strategic Injtiatives
Service Excellence
CivicEngagement
CommunityCollabartation

Lesson#1: When officers incorporate procedural justiceinto their daily interactions with citizens and suspects,
people are more likely to comply with police directives and the law hecause they see the police as more egitimate.
Lesson#2: Community behavior should suggest a link between increase levels of Jegitimacy and reduced crime.
Lesson #3: Working with neighborhoad residents to co-praduce publicsafety goals will reduce anxiety and promate
dialogue.
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Cleaning Up the Village: Recycling and Clean Up Days
This case study explores resident partici pation in the Village's Recycling and Clean Up Days.

Recycling Days and Clean Up Days are some of the most popular services provided by the Village. Thesedays give
residents the opportunity to come to Village Hall and dispose of extra recycling, yard waste, plasticbags, and more.
The Village continues to promote the importance of recycling, and in recent years, we have seen a significant increase
in participation of Recycling and Clean Up Days. So far in 2020, there have been four (4) Recycling Days, The Viliage of
Bayside employs performance measurement tools to effectively track how much Village services are heing utilized.
This allows the Village to make data-driven decisions and implement contemporary solutions,

The Bi-Annual Clean Up Days that the Village

provides have also gained popularity throughout the Number of Cars {Clean Up Day)
years, These are held on Saturday mornings from 0

9:00AM-12:00PM. To participate, you must make a

monetary or focd donation to the Hunger Task Force. 250
Clean Up Days are agreat way for Villageresidents to
disposeof unwanted items while also supportinga 00

non-profit that fights hunger inthe Milwaulec area,

150

Values

The Village accepts awide variety of items for Clean
Up Days. Pleaserefer tc the chart on theleft for thelist
of acceptable iterns. Please note, the Village does not 00
accept items containing freon oroil-based products,

The chart to the right depicts the number of cars that =

participated inClean Up Days since 2017,

Unfortunately, the Spring 2020 Clean Up Day was 0

canceled due to COVID-19 and the Fall 2020 CleanUp o o o
Day istobe determined. As you can seebythe chart, ipring il

the number of cars that participated increased in 2019
from previous yeats.

Growthof Recycling Days

The Village of Bayside has seen anincrease inresident
participation of the Recycling Days. Theseare held
manthly during the surnmertime and take place from
9:00AM-11:30AM on Saturday mornings. Residents
can bringtheir recyclingitems to the Department of
Public Works building located behind Village Hall.

Thechart ontheright areitems that are accepted at
Recycling Day. Promotingrecycling engenders the
sustainability of resources inthe Village of Bayside
andtheworld.

Village of Bayside | Budget Book 2021 Page 208






Strategic Initiatives

Fiscal Integrity
Community Collaboration
Connected Communication
Service Excellence
Sustainable Resilience

Lesson#1: Recycling is a great way to engender the sustainability of resources.
Lesson#2: Make sure you double check whether your items can be recycled.
Lesson #3: Clean Up Day is a great way to get rid of unwanted items while also giving back to the community.

Village of Bayside | Budget Book 2021 Page 210




i
‘t
:
>
5
;

FUND SUMMARIES

village of Bayside | Budget Book 2021

Page 214







Revenues by Source

The majorityof the revenues for the General Fund is derived from the collection of property taxes. Revenues are
alsoreceived from state aids, licenses and permits and other user fees.

Insg

Intergovernmant

Services (i
Intaraest/Miscellaneous (3.9

State Aids (14%)

es (74.3%)

Our Village continues to be challenged by revenue constraints and [imited opportunity to grow and develop. State
levy limits, in place forwell over adecade, continue to plague fully developed communities, such as Bayside, by only
allowingincreases in the tax levy based on growth, Infact, due to the significant fire at White Gaks Apartments in
2019, the Village's net new growthin 2020was negative, yes negative {~065%); and thus, nonew taxdollars for
general purposes are allowed or included.

State levy limits allow municipalities to adjust their total propertytax levy by the amount of net new construction,
debt service, and increased expenses associated with a joint Fire Department, such as the North Shore Fire Rescue,
minus the levy reduction for personal property aid. These four elements would allow the Village toincrease the
propertytaxlevy by $9,348. The 2021 recommended budget proposes anincrease of $9,348, an increase to
$4,614,188, or 0.20 percent. The entireincrease is allocated to expenditure increases related to the North Shore
Fire Department.
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FY2020 Budgeted vs. FY2021

Name FY2020 Actual | FY2020 Budgeted | F¥2021 Budgeted Budgeted % Change]

Expenditure Restraint Aid 4$79,944.00 $79,943.51 $78,900.00 -1.3%

Tota] State Alds; $609,960.11 $600,894.38 $618,073.00 2.9%

Licenses and Permits
Operator Licenses $1,425.00 41,000.00 $1,00000 0%
Liquor Licenses $2,900.00 $3,000.00 $2,90000 -3.3%
Cigarette Licenses $300.00 $300.00 $20000 -33.3%
Animal Licenses $41,750.00 41,750.00 $1,75000 0%
Transient Merchant Permit $350,00 $300.00 $30000 0%
Excavation/Right Of Way/Privilege $12,000.00 $15,000.00 $15,000.00 0%
Rummage Sale Permits $120.00 $220.00 $120.00 -455%
Dumpster Permits $2,000.00 $1,000.00 $2,000.00 100%
Sign Permits $500.00 $700.00 $500,00 ~28.6%
Conditional Use Permits $700.00 $300.00 $300.00 0%
Board Of Zoning Appeals Fees $2,000.00 40.00 $500.00
Special Event Permits $50.00 4250.00 $50.00 -00%

Total Licenses and Permits: $24,095.00 $23,820.00 $24,620.00 3.4%

Services
Cable Franchise Fees $645,000.00 $74,000.00 $65,000,00 -12.2%
Tree Pragram $5,000.00 $5,000.00 $5,00000 0%
Fines & Forfeitures $24,000.00 $50,000.00 $40,000.00 ~20%
Misc. Service Fee-Natary/Fingerprinting $161.50 $100.00 $100,00 0%
Property Status Revenue $4,777.25 $3,100.00 $4,000,00 29%
Publication Fees $250.00 $175.00 $175.00 0%
Data Sales $550.00 $550.00 $550.00 0%
Special Pickups $9,170.50 $8,000.00 $8,000.00 0%
Muleh Deliveries $8,500.00 $4,800.00 $4,800.00 0%
Garbage & Recycling Cans/Utd $0.00 $2,600.00 $0.00 -100%
Well Permit $6,90000 $10,000,00 $0.00 -100%
Park Facifity Rental & Programs $3,205.50 4800.00 $800.00 0%
Public Works Service Revenue $288.50 $1,000.00 $300.00 -70%

Total Services: $127,803.25 $160,125.00 $128,725.00 -19.6%

Inspections
Residential Code Compliance $100.00 $0.00 $0.00
Architectural Review Committee Applications 42,000.00 $2,000.00 $2,000,00 0%
Occupancy Permits $250.00 $140.00 $250.00 78.6%
Building Permits $85,000.00 $45,000.00 $65,000.00 0%
Vacant Property Fees $750.00 $0.00 $0.00

Tatal Inspections: $88,100.00 $67,140.00 $67,250,00 0.2%

Interest/Misceltaneous
Equipment Rental - Sewer Fund $17.500.00 $17,500.00 $20,000.00 14.3%
Equipment Rentaj - Starmwater Fund $17,500.00 $17,500.00 $20,000.00 14,3%
interest $125,000,00 $140,000.00 $110,00000 -21.4%
Unrealized & Realized Gain/Loss - Investments $53,370.00 $0.00 $0.00
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Name

FY2020 Actual

FY2020 Budgeted

FY 2021 Budgeted

FY2020 Budgeted vs. FY 2021

Budgeted (% Change)
Benefit Administrative Fees $510.00 $510.00 $20040 -60.7%
Investment Fees $4,200.00 $4,200.00 $4,200,00 0%
Materials & Supplies $2,2462.00 $2,200,00 $2,200.00 0%
Financial Advisor Services $4,000.00 $6,000.00 $6,000,00 0%
Administrative $800.00 $800.00 $800.00 0%
Office Supplies $4,000.00 $4,000.00 $4,000.00 0%
Pestage $8,507.00 $7,000,00 $2,600.00 -62.9%
Dues & Subscriptions $4,161.00 $4,151.00 $6,430.47 54.5%
Training, Safety & Certifications $5,100.00 $5,100.00 $8,255.00 61,9%
Wellness $1,000.00 $1,000,00 $1,000.00 0%
Publications & Printing $100.00 $100.00 $100.00 0%
Equipment Replacement $2,000.00 $2,000.00 $2,000.00 0%
Employee Recognition $100.00 $100.00 $100.00 0%
Contingency $0.00 $20,000.00 $50,000.00 150%
Covid 19 Contingency $147,908.00 $167,908.00 $8%,554.00 -46.7%
Paltution Liability $0.00 $8846.00 $0.00 -100%
Gengral Liability $20,194.00 $21,21800 $44,605.52 110.2%
Automobife Liability $5,134.00 $19,669.00 $5,606.00 -71.5%
Bailer Insurance $549.00 $802.00 $634.00 -20.9%
Warkers Compensation $47,603.35 $59,859.00 $50,297.55 ~16%
Commercial Crime Policy $151.04 $1,921.00 $166.36 -91.3%
Property Insurance $7,417.58 $8,374.00 $7.418.00 -11.4%
Public Cfficial Bonds $9,624,00 $12,828.00 $9,816.48 -23.5%
Tax Refunds/Uncallectible $200.23 $0.00 $0.00
Municipal Code $4,000.00 $4,000.00 $4,000.00 0%
Total General Govermment: $759,894.65 $923,133.19 $728,663.28 -11.5%
Court
Judge Fees $900.00 $900.00 $0.00 -100%
Sacial Security $69.00 $69.00 $0.00 -100%
Special Prosecutorial Services $915.00 $915.00 $0,00 -100%
Contractual Services $4,090.00 $4,085.00 $0.00 -100%
Lega! Counsel - Cantracted $23,897.00 $23,8946.60 30,00 -100%
Total Court: $29,871.00 $29,865,60 $0.00 «100%
Palice
Wages Ft $1,023,889.49 $1,023,408.00 %1,108,010.00 8.3%
Owvertime $30,000.00 $35,000.00 $30,000.00 -14.3%
Wages Pt $29.463.99 $29,164.00 $0.00 ~100%
Holday Pay $32,267.00 $32,267.00 $36,286.00 12.5%
Hea'th Insurance Buyaout $18,900.00 $18,900.00 $12,600.00 -33.3%
Shift Differential Pay-Bump $3,360,00 $3,350.00 $3,350.00 0%
Dental insurance Buyout $906.00 $906.00 $680.00 -24.9%
Wisconsin Retirement System $114,366.00 $114,366.00 $122,031.00 6.7%
Social Security $87,117.17 $87,618.00 $91,673.00 4.6%
Life Insurance $786.63 $798.00 $855.00 7.1%
Health Insurance $99,943.33 $136,189.00 $155,107.00 13.9%
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Naime

FY2020 Actuat

FY2020 Budgeted

FY2021 Budgeted

FY2020 Budgeted vs, F¥2021

Buggeted {3 Change)
Dental Insurance $1,485.13 $2,583.00 $2,705.00 4.7%
House Of Correction Fees $1,000.00 $1,00000 $751.00 -24.9%
Contractual Services $41,000.00 $38,905.23 $34,174,00 -7%
Prosecutarial Services $0.00 $0.00 $24,897.00
Legal Counsel-Personnet $2,000.00 $478,50 $1,000.00 47.4%
Madacc $1,300.00 $1,300.00 $1,300.00 0%
Telecommunications $5,196.00 $5,194.00 $5,195.00 0%
Computer Support $5,000.00 $5,00000 $5,000.00 0%
Benefit Administrative Fees $1,140.00 $1,240,00 $1,436.40 26%
Materials & Supplies $8,025.00 4402500 $5,400.00 -10.4%
Fleet Maintenance $5,000.00 $7,00000 $7,000.00 0%
Office Supplies $1,000.00 %1,000.00 $1,000.00 0%
Postage $800,00 $700.00 $800.00 14.3%
Dues & Subscriptions $1,300,00 $1,560.00 $990.00 -36.5%
Training, Safety & Certifications $5,500.00 $4,753.00 $4,000.00 -15.8%
Ammurnition $1,600.00 $1,600.,00 $1,600.00 0%
Uriform Supplies $6,500.00 $6,500.00 $6,500.00 0%
Medical Supplies $1,665.00 $1,672.77 $1,090.00 -34.8%
Fuel Maintenarice $16,650.00 $22,00000 $18,060.00 -17.9%
Police Professional Liability $12,139.00 $16,179.00 $0.00 -100%
Contractual Retirement Benefits $56,893.00 $56,893.47 $46,334,39 -18.6%
Total Police: $1,616,192.74 $1,663,661.97 $1,731,834.79 41%
North Shore Fire
Fire & Rescue - North Shore $853,689.00 $853,689.00 $8464,506.00 1.3%
Fire Insurance Dues $22,750.00 $0.00 $0.00
Total North Share Flre: $876,439.00 $853,689.00 $864,506.00 13%
Building Inspection
Wages Ft $20,000.00 $20,000.00 $20,000.00 0%
Building Permits $38,250.00 $25,750.00 $35,750.00 38.8%
Total Building Inspection: $58,250.00 $45,750,00 $55,750.,00 21.9%
PublicWorks
Wages Ft $286,350,00 $286,350.00 $303,960.00 6.1%
Overtime $5,839.00 $3,500.00 $4,200.00 20%
Wages Pt $44,794.64 $47,571.00 %0.00 -100%
Health Insurance Buyout $375.02 $500.00 $0.00 -100%
Dental Insurance Buyout 40,00 $57.00 $0.00 -100%
Wisconsin Retirement System $22,746.40 $20,848.00 $20,057.00 -3.8%
Sodial Security $25,807.94 $24,415.00 $23,574.00 «3.4%
Life insurance $701.18 $517.00 $557.00 7.7%
Realth Insurance $83,715.22 $70,459.00 $91,315.00 29.6%
Dental Insurarce $1,876.85 $1,584,00 $1,903.00 20%
Facility Maintenance & Supplies 420,000.00 $25,000,00 $22,500.00 -10%
Cleaning & Janitorial Services $11,400.00 $11,500.00 $11,400,00 -0.9%
Hvac Maintenance $4,200.00 $4,200.00 $4,200,00 0%
Viflage of Bayside | Budget Book 2021 Page 222




FY2020 Budgeted vs. FY2021

Name , FY2020 Actual FY2020 Budgeted FY2021 Budgeted Budgeted (3 Change}
Contractual Services $33,824.00 $35,054.00 $38,727.00 10.4%
Engineering $16,728.00 $16,728.00 $20,000,00 19.6%
Utilities $42,000.00 $59,000,00 $55,000.00 -4.8%
Telecommunications $2,100.00 $2,865.00 $2,300.00 -19.7%
Benefit Administration $0.00 $0.00 $114.00
Materials & Supplies $4,000.00 $4,937.73 $5,100.00 3.3%
Fleet Maintenance $37,000.00 $31,163.00 $31,163.00 0%
Tocls $500.00 $500.00 %1,500.00 200%
Qffice Supplies $173.00 $150.00 $150,00 0%
Dues & Subscriptians $925.00 $525,00 $525.00 0%
Training, Safety & Certifications $1,000.00 $1,000.00 $1,950.00 95%
Uniform Supplies $2,000.00 $1,800.00 $1,800.00 0%
Winter Operations $40,000.00 $34,000.00 $40,000.00 11.1%
Fuel Maintenance $22,000.00 $22,000.00 $20,000.00 -9.1%
Equipment Replacement $0.00 $0.00 $6,200.00
Equipment Rental 4750000 $7.500.00 $8,500.00 13.3%
Tipping Fees $71,000.00 $68,942.27 $71,000.00 3%
Yard Whaste Tub Grinding $7,50000 $7,500.00 $8,500.00 13.3%
Employee Relations $0.00 $0.00 %$100.00
Street Maintenance $7,700.00 $7,700.00 $7,70000 0%
Signage & Tralfic Safety $2,000.00 $2,000.00 $2,000.00 0%
Forestry & Landscaping $5,000.00 $5,000,00 $7,000.00 40%
Tree Disease Mitigation $25,000.00 $25,000.00 $15,000.00 -40%

Total Public Worls: $6837,756.27 $631,908.00 $827,995.00 -0.5%
North Share Library
Library-MNorth Shore $142,194.00 $177,555.00 $160,277.00 -9.7%
Total North Shore Library: $162,194.00 $177,555.00 $140,277.00 ~9.7%
North Shore Health
Health Department $28,645.00 $28,645.00 $29,395.00 2.6%
Total North Shore Health: $28,645.00 $28,645,00 $29,395.00 2.6%
Parks
Wages - Ft $3,034,00 $5,200.00 $5,20000 0%
Social Security $232.25 $398.00 $397.80 -0.1%
Materials & Supplies $500.00 $500.00 $500.00 0%
Community Events $0.00 $0.00 $15,000.00
Total Parks: $3,760.25 $6,098.00 $21,097.80 246%
Total Expenditures: $437301051 1 . $446030576 | ¢ $4,419,51887 0.9% .
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FY2020 Budgeted vs. FY2021

Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted Budgeted (% Change)
Expenditures
Stormwater Utility
Whages - Ft $126,046,12 $147,217.00 $123,597.00 -16%
Overtime $1,941.00 $900.00 $900.00 0%
‘Wages - Pt $984.00 $0.00 $0,00
Health Insurance Buyout $658.33 $1,200.00 $500.00 -58.3%
Dental Insurance Buyout $31.37 $135.00 $54.00 -60%
Wiscansin Retirement System $8,574.53 $9,998.00 $8,404.00 -15.9%
Social Security $9,919.05 $11,433.00 $9,566,00 -16.3%
Life Ensurance $240.67 $265.00 $263.00 -0.8%
Health Insurance $22,891.07 $20,131.00 $21,741.00 8%
Dental Insurance $551.39 $453.00 $453.00 0%
Contractual Services $1,376.00 $1,138.00 $1,029.00 -9.46%
Legal Counsel-Contracted $413.00 $413.00 $0.00 -100%
Audit Services $1,497.00 $1,624.00 $1,654.00 1.8%
Engineering $66,000.00 $66,000.00 $62,164.00 -5.8%
Utilities $1,200,00 $2,400.00 $2,400.00 0%
Telecommunications $40.00 $250.00 $100.00 -60%
Benefit Administrative Fees $226.00 $170.00 $22.80 -86.6%
Materials & Supplies $2,500.00 $2087.00 $2,500.00 19.8%
Lif Station Maintenance $2,000,00 $2,000.00 $2,000.00 0%
Training, Safety & Certffications $1,000,00 $2,000.00 $1,000.00 -50%
Cuivert Materials $27,000.00 $38,000.00 $27,000.00 -28.9%
Landscaping Materials $25,000.00 435,920,649 $37,000.00 3%
Excavation And Disposal $0.00 $0.00 $15,000.00
Fuel Maintenance $2,500.00 $2,500,00 $2,500.00 0%
Construction Materials $2,211.76 $27,760.00 $0.00 -100%
Equipment Replacement $2,000.00 $2,000.00 $62,000.00 3,000%
Equipment Rental $175,000.00 $17,500.00 $20,000.00 14.3%
General Liability Insurance $2,922.00 $3,451.53 $2,643.84 -23.4%
Warkers Compensation $1,524.00 $1,916.00 $1,609.95 ~14%
Commercial Crime Policy $10,00 $144,00 $11.28 -92.2%
Property Insurance: $2,829.00 $3,193.84 $2,829.00 -11.4%
Capital Projects $75,000.00 $75,000.00 $133,000.00 77.3%
Administrative/Transfer To $65,685.00 $465,685.32 $64,43007 ~1.9%
Total Stormwater Utility: $629,771.30 $542,885.38 $606,371.94 11.7%
Total Expenditures: | 3629,77130 | .- $542,88538 | . $606,371.94 U07%
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Revenues by Source

The sanitary sewer utility is funded primarily through user fees. Each non-metered sanitary sewer connection pays
an annual charge of $496in 2021, a $0.50/monthincrease from 2020. Commercial metered users pay a volumetric
usage chargeof $4.18/1,000gallons, and are billed quarterly. The Village does receive grant funding for sanitary
sewer projects fromtimetotime.
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FY2020 Budgeted vs. FY2021

Name FY2020 Actual FY 2020 Budgeted FY2021 Budgeted Pudgeted (% Change}
Expenditures
Sanitary Sewer
Wages - Ft $117,054.00 $117,054,00 $123,597.00 5.6%
Overtime $900.00 $900.00 $900.00 0%
Health insurance Buyout 3$4695.83 $1,200.00 $500,00 -58,9%
Dental Insurance Buyout $34.02 $135.00 $54.00 -60%
Wisconsin Retirement System $9,900.00 $9,979.00 $8,404.00 -15.8%
Social Security $9,079.47 $11,513.00 $9,566.00 -16.9%
- Life Insurance $148.30 $265.00 $263.00 -0.8°:€:V
Health Insurance $7.097.01 $20,131.00 $21,741.00 8%
Dental Insurance $207.15 $453.00 $453.00 0%
Contractual Services $274,122,00 $274,122,00 $274,993.00 0.3%
Private Propli $0.00 $150,000.,00 $0.00 -100%
Audit Services $3,525.00 $3,525.00 $3,525.00 0%
Engineering $43,091.00 $43,051.00 $34,678.00 -19.5%
Utilities $5,100.00 $7,000.00 $6,000,00 -14.3%
Telecommunications $40.00 $340.00 $100.00 -72.2%
Renefit Administrative Fees $170.00 $170.00 $22.80 -86.6%
Materials & Supplies $1,600,00 $2,000.00 $2,000.00 0%
Fleet Maintenance $1,016.00 $1,000.00 $1,500,00 50%
Lift Station Maintenance $9,000,00 $11,550.00 $10,550.00 -8.7%
Toals $3,500.00 $3,500,00 $1,500.00 -57.1%
Diggers Hotline $2,000.00 $2,130.00 $2,000.00 -6.1%
Pastage $400.00 $400.00 $400.00 0%
Training, Safety & Certifications $1,000.00 $2,425,00 $2,400.00 -1%
Fuel Maintenance $2,200.00 $3,200.00 $3,200.00 0%
Equipment Replacement $1,000.00 $1,000.00 $1,000.00 0%
Equipment Rental $17,500.00 $17.500.00 $20,000.00 14.3%
General Liability Insurance $2,386.00 $2,800.00 $2,144.45 -23.4%
Warkers Compensation $1,554.00 $1,954.32 $1,641.88 ~16%
Commercial Crime Palicy $10.00 $146.88 $11.28 -92.3%
Property Insurance $2,914.00 $3,289.82 $2,914.00 »11.4%
Capital Projects $540,000.00 $540,389.00 $295,00000 -45.4%
Depreciation $3,138.00 43,138.00 $3,138.00 0%
Principal Redemnption - Cwf Loan $78,939.00 $75,938.95 $80,805,86 24%
Principal Redemption On Bond $163,750.00 $163,750.00 $173,750.00 6.1%
Interest On Bond $53,183.00 $53,182.74 $48,426.49 -8.9%
Interest Clean Water Fund $8,853.00 $8,853.17 $6,964.19 -21.3%
Total Sanitary Sewer: $1,365,508.79 $1,541,047.88 $1,144,142.95 -25.8%
Total Expenditures: $1,365,50879. - $1,541,047.88 | . $1,144,142.95 .-258%
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Revenues by Source

The Member Agencies all contribute annually for both the operating and capital costs of the joint public safety
communications center. Each community pays a percentage of the overall budget, as outlined inthe
intergovernmental agreement. Revenueis also derived from ala carte services provided to Member Agencies,
such as Information technology services, shared telecommunications infrastructure, and more,

S¢

Taxes (11%)

act Revenue {77.2%)
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Name

FY2020 Actual

Fy2020 Budgeted

FY2021 Budgeted

FY2020 Budgeted vs, F¥2021

Budgeted {% Change}
Expenditures
Public Safety Communication

Whges - Ft $1,308,133.30 $1,409,362.00 $1,502,249,00 6.6%
Overtime $50,000,00 $44,000.00 $35,000.00 -23.9%
Haliday Pay $28,894.00 $28,894.00 $30,902.00 6.9%
Health insurance Buyout $9,283.53 $8,500.00 $7,500.00 -11.8%
Dental insurance Buyout $394.46 $1,314.00 $997.00 ~24.1%
Wisconsin Retirement. Systern 493,624.34 49922800 $105,850.00 6.7%
Sacial Security $106,848.11 $114,16800 $120,551.00 5.6%
Life Insurance $2,075.29 $1,903.00 $2,550.00 34%
Health {nsurance $223,479.62 $303,738.00 $392,087.00 29.1%
Dental Insurance $4,981.28 $5,527.00 47,157.00 29.5%
Recruitment $1,000,00 $1,000.00 $1,000.00 0%
Facility Maintenance & Supplies $35,000,00 $20,480.00 $14,298.00 -30.2%
Cleaning & Janitoriai Services $11,288.83 $4,455.00 $11,183.00 151%
Contractual Services $9,033.00 $9,033.00 $2,852.83 -48,4%
Lega! Counsel-Persannel $1,000.00 $1,000.00 $4,000.00 0%
Audit Services $1.624.00 $1,624.00 $0.00 -100%
Utilities $24,24000 $24,240.00 $24,24000 0%
Telecammunications $140,00000 $139,758.00 $119,062.00 -14.8%
Computer Support Services 48,500.00 $2,020.00 $3,50000 73.3%
Benefit Administrative Fees $1,700.00 $1,700.00 $478.80 -718%
Materials And Supplies $6,078.00 $4,800,00 $5,000.00 4.2%
Licensing & Maintenance $147,717.00 $157,717.00 $150,868.00 7.8%
Office Supplies $1,80000 $1,800.00 $1,800.00 0%
Postage $500,00 $500.00 $500.00 0%
Dues & Subscriptions 43,000.00 $3,000,00 $3,000.00 0%
Training, Safety & Certifications $6,000.00 46,000.00 $3,000.00 -50%

Clothing/Employee Expenses $437.00 $0.00 $0.00
Equipment Replacement $25,127.00 $25,127.00 $0.00 -100%
Maintenance Contracts $150,011.00 $77.302.00 $0.00 -100%
Emplayee Recognition $100.00 $300.00 $0.00 -100%

Cantingency $0.00 $0.00 $14,111.93
General Liahility Insurance $4,323.00 $7,503.55 $5,743.01 -23.5%
Waorkers Compensation $2,257.00 $2,838.08 $2,384.48 -16%
Commercial Crime Poficy $84.00 $1,08047 $93.06 -91.4%
Property Insurance $3,730,00 $3,72943 $3,730.00 Q%
i Administrative/Transfer To 495,953.00 $95,952.75 $97,488.25 1.6%
Total Public Safety Communication; $2,530,218.76 $2,621,594.48 $2,700,176.56 3%
Total Expenditures: - I $2.530,21876 | - $2,62159448 :| . $2,700,176.56 - T
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Revenues by Source
The Member Agendies all contribute annually for both the operating and capital costs of thejoint public safety
communications center. Each community pays a percentage of the overall budget, as outlined inthe

intergovernmental agreement. Revenue s also derived from ala carte services provided to Member Agencies, stich
as Information technology services, shared telecommunications infrastructure, and maore.

nue {87.5%)
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Name FY2020 Actual FY2020 Budgeted vs, Y2021 Budgeted {% Change}
Expense Objects
Supplies and Contractuat $6,825.50
Tatal Expense Objects; . LT $4R2550

Village of Bayside | Budget Book 2021

Page 283




DEPARTMENTS
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Name FY2020 Actual | FY2020 Budgeted | FY2021 Budgeted FY2020 iﬁ?jgg‘:ttfi‘;; ggg;ei)
Expendiure Restraint Aid $79,944.00 $79,943.51 $78,900,00 -1.3%
Total State Aids: $609,960.11 $600,894,38 $618,073.00 29%
Licenses and Permits
Operator Licenses $1,425.00 $1,000,00 $1,000.00 0%
Liquor Licenses $2,900.00 $3,000.00 $2,900,00 -3.3%
Cigarette Licenses $300.00 $300.00 420000 -33.3%
Animal Licenses $1,750.00 $1,75000 $1,750.00 0%
Transient Merchant Permit $350.00 $300.00 $300.00 0%
Excavation/Right Of Way/Privilege $12,000.00 $15,000.00 $15,000.00 0%
Rummage Sale Permits $120.00 $220.00 $120.00 -455%
Dumpster Permits $2,000,00 $1,000.00 $2,000.00 100%
Sign Permits $500.00 $700.00 $500.00 -28.6%
Conditional Use Permits $700.00 $300.00 $300.00 0%
Board Of Zoning Appeals Fees $2,000,00 $0.00 $500.00
Spetial Event Permits $50.00 $250.00 450,00 -80%
Total Licenses arx Permits: $24,095.00 $23,920.00 $24,620.00 34%
Services
Cable Franchise Fees $45,000.00 $74,000.00 $65,000.00 ~12.2%
Tree Program $5,000.00 $5,000,00 $5,00000 0%
Fines & Forfeitures $24,00000 $50,000.00 $40,000,00 -20%
Misc. Service Fee-Netarny/Fingerprinting $161.50 $100.00 $100.00 0%
Property Status Revenue $4,777.25 $3,100.00 $4,00000 29%
Publication Fees $25000 $175.00 $175.00 0%
Data Sales $550.00 $550.00 $550.00 0%
Special Pickups $9,170.50 $8,000.00 $8,000.00 0%
Mulch Defiverles $8,500.00 $4,800.00 $4,800.00 0%
Garbage & Recycling Cans/Utd $0.00 $2,60000 $0.00 -100%
‘Well Permit $46,900.00 $10,000.00 $0.00 -100%
Park Facility Renta) & Programs $3,205.50 $800,00 $800.00 0%
Public Works Service Reverue $288.50 $1,000.00 $300.00 -70%
Total Services: $127,803.25 $160,125.00 $128,725.00 -19.6%
Inspections
Residentiai Code Compliance $100.00 40,00 40,00
Architectural Review Committee Applications $2,000.00 $2,000.00 $2,000.00 0%
Occupancy Permits $250.00 $140,00 425000 78.6%
Building Permits $85,000.00 $65,000.00 $65,000.00 0%
Vacant Property Fees $750.00 $0.00 $0.00
Total Inspections: $88,100,00 $67,140.00 $67,250.00 0.2%
Interest/Miscelfaneous
Equipment Rental - Sewer Fund $17,500.00 $17,500.00 $20,000.00 14,3%
Fquipment Rental - Stormwater Fund $17,500.00 $17,500.00 $20,000.00 14.3%
Interest $125,000.00 $140,000.00 $110,000.00 -21.4%
Unrealized & Realized Gain/Loss - Investments $53,370.00 $0.00 $0.00
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FY2020 Budgeted vs, FY2021

Name FY2020 Actual | FY2020 Budgeted | FY2021 Budgeted Budgeted {% Change}
Miscellaneous Revenues $2,587.0C $500.00 $500.00 0%
Caples $5.00 $150.00 $150.00 0%
Fire Dues $22,749.88 $0.00 $0.00
False Alarm Fees 45,000.00 $5,000,00 $5,000.00 0%
Recycling Proceeds $500.00 $1,00000 $500,00 ~-50%
Credit Card Rebate $7.866.46 $7,000.00 $7,000.00 0%
Insurance Awards $15,284.00 $0.00 $0.00
Equiprnent Sales $3,436.26 $0.00 $0.00
Community Event Danations $0.00 $0.00 $10,000.00

Total Interest/Miscellaneous; $270,798.50 $188,650.00 $173,150.00 +8.2%
Other Financing Sources
Transfer From Cda $3,667.00 jc.00 %000
Tatal Other Financing Sources: $3,667.00 $0.00 $0,00
“Total Reventie Sairee; -1 2 | $4562141.67 | 78438476769 ] ' $4,419,518,82 “0.8%,
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General Government

Lynn Galyardt

Administrative Services Director

Mission: to pravide leadership, strategicdirection and administrative oversight to the Village organization in
accordance with the policies established by the Village Board.

2021 Goals

Administration

°

°

o

o

Mitigateimpact of COVID-19 and pandemic related issues.

Facilitatestatutorily required 2021 Comprehensive Plan update.

Develop annual Citizens Academy program.

Update Village Strategic Plan.

Update and implement leadership succession plan.

Review and implement areas identified in CYMIC Safety and Human Resources Audit.
Continueimplementation of employee appraisal process as well as develop and implement merit-based pay
system.

Update performance management tracking system and reporting.

Maintain organizational recognitions for excellence in performance management.

Finance

o

Receive Government Finance Officers Association (GFOA) Excellence in Budgeting and Comprehensive Annual
Financial Reporting (CAFR) Award.

Complete Village audit with no new material weaknesses.

Develop 2022-2027 Village Long-Term Financial Plan.

Coordinate planned long-term debt issuance for 2021-2023 Village Capital Projects.

Implement ClearGov budgeting program with development of the annual budget, compliant with lewvy limits and
expenditurerestraint programs, strengthening fund balances and reserves.

Identify $300,000in revenue sources, operational savings, collaboration with other municipalities, contract
rebidding, grants, etc,

Coordinate intemal Financial Steering Committee,

Commubnications

o

0

0

Developa Communications Plan for all communication platforms.

Produce weekly Bayside Buzzand increase subscribers.

Synchronize communications across available channels to provide consistent information and resources to
residents.

Maintain Village website interface and update information weekly.

Enhance communication tools to educate and enable citizens in the use of online resources.

Promote Access Bayside and educateresidents onthe use of the platform.

Identify trending and recurring seasonal issues and develop publicresource guides.

Enhance social mediareach.

Develop formal customer service programstandards.
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Name

FY2020 Actual

FY2020 Budgeted

FY2021 Budgeted

FY2020 Budgeted vs, FY2021

Budgeted (% Change)
Assessor Services $24,900.00 $24,900.00 $24,900.00 0%
Telecommunications $2,200.00 $2,900.00 $2,614.00 -9.9%
Computer Support $1,000.00 $1,000.00 $1,000.00 0%
Benefit Administrative Fees $510.00 $510.00 $200.40 -60.7%
Investment Fees $4,200.00 $4,200.00 $4,200.00 0%
Materials & Supplies $2,242.00 $2,20000 $2,200.00 0%
Financial Advisar Services $6,000.00 $6,00000 $6,000.00 0%
Administrative $800.00 $800.00 $800.00 0%
Office Supplies $4,000,00 $4,000.00 $4,000.00 0%
Postage $8,907.00 $7,000.00 $2,600.00 -62.9%
Dues & Subscriptions $4,161,00 $4,161.00 $6,430.47 54.5%
Training, Safety & Certifications $5,100.00 $5,100.00 $8,255,00 61.9%
Welness $1,000.00 $1,000.00 $1,000.00 0%
Publications & Printing $100.00 $100.00 $100.00 0%
Equipment Replacement $2,000.00 $2,000.00 $2,000,00 0%
Employee Recognition $100.00 $100.00 $100.00 0%
Contingency $0.00 $20,000.00 $50,000.00 150%
Covid 19 Contingency $167,208.00 $147,908.00 $89,554.00 -467%
Pallution Liabdity $0.00 $886.00 $0.00 -100%
General Liabitity $20,194.00 $21,218.00 $44,605.52 1102%
Atttomobile Liabiiity $5,134.00 $19,669.00 $5,606.00 -71.5%
Bafier Insurance $549.00 $802.00 $634.00 -20.9%
Workers Compensation $47,603.35 $59,859.00 $50,297.55 -16%
Commercial Crime Policy $151.04 $1,921.00 $166.36 ~91.3%
Property [nsurance $7,417.58 $8,374.00 $7,418.00 -11.4%
Pubtic Official Bonds $9,624.00 $12,828.00 $9,816,48 -23.5%
Tax Refunds/Uncollectible $200.23 $0.00 $0.00
Municipal Code $4,000.00 $4,000.00 $4,000.00 0%
Total Supplies and Contractual; $430,318.20 $481,532.09 $421,202.28 -125%
Total Expense Objects: - $759.894.45 | . $823,133.19 " $728,663.28 ~11.5%
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Name

FY2020 Actual

FY2020 Budgeted

FY2021 Budgeted

FY2020 Budgeted vs. FY2021

Budgeted (% Change)

Telecommunications $5,196.00 $5,196.00 $5,195.00 0%

[ Computer Support $5,000.00 $5,000.00 $5,000.00 0%
Benefit Administrative Fees $1,140.00 $1,140.00 $1,436.40 26%
Materials & Supplies $8,025.00 $6,025.00 $5,400.00 -10.4%

Fleet Maintenance $5,000,00 $7,00000 $7,000.00 0%

Office Supplies $1,000.00 $1,000.00 $1,000.00 0%
Pastage 480000 $700.00 $800.00 14.3%

Dues & Subscriptions $1,300.00 $1,560.00 $990,00 ~36.5%
Training, Safety & Certifications $5,500.00 $4,753.00 $4,000.00 -15.8%
Ammunition $1,600.00 $1,600.00 $1,600.00 0%
Uniform Supplies $4,500.00 $6,500,00 $6,500.00 0%
Medical Supplies $1,665.00 $1,67277 $1,090.00 -34.8%

Fuel Maintenance $14,650.00 $22,000.00 $18,060.00 -17.9%

- Police Professional Liability $12,139.00 $16,179.00 $0.00 -100%
Contractual Retirement Benefits $54,893.00 $56,893.47 $46,334,39 -18.6%

Total Supplies and Contractual; $173,708,00 $179,102.97 $168,527.79 -5.9%
Total Expense Objects; 7 %1,616,192.74 $1663,66197 | 1 $1,731,83479 A%
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Public Works Department

Shane Albers
Cperations Superintendent

Mission: To preserve and enhance resident quality of life through reliable, cost-effective infrastructure and service
delivery.

2021 Goals

Department of Public Works
o Administer Emerald Ash Borer and Urban Forestry Management Plan.
o Conduct analysis of capital assets and develop replacement life cycle.
o Develop environmental educational materials.
o ldentify cost-effective disposal partnerships to address collection materials.
o Analyzealternative energy sources for Village facilities, equipment, and operations.
o Quantify metrics to evaluate the effectiveness of the myCrew program.
o Update and implement leadership succession plan.
o Review and implement areas identified in CVMIC Safety and Human Resources Audit.

Sanitary Sewer
o Update Sanitary Sewer Public and Private Inflow and Infiltration Program.

o Manage 2021 capital projects.

Stormwater
o Update Village stormwater management plan.
o Implement Phase 2 Fairy Chasm Stormwater management plan,
o Expand right-of-way stormwater management infiltration program.
o Manage 2021 capital projects.
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Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted FY2020 l;:?jggftz?(’; Z:il?:eji
Benefit Administration $0.00 $0.00 $114.00
Materials & Supplies $6,000.00 $4,937.73 $5,100.00 3.3%
Fleet Maintenance $37,000.00 $31,1463.00 $31,163.00 0%
Tools $500.00 $500.00 $1,50000 200%
Office Supplies $173.00 $150.00 $150.00 0%
Dues & Subscriptions $925.00 $525.00 $525.00 0%
Training, Safety & Certifications $1,00000 m$1,000.00 $1,950.00 95%
Uniform Supplies $2,000.00 $1,800.00 $1,800.00 0%
Winter Operations $40,000.00 $36,000.00 $40,000.00 11.1%
Fuel Maintenance $22,000,00 $22,000.00 $20,000.00 -9.1%
Equipment Replacement $0.00 $0.00 $4,200.00
Equipment Rental $7,500.00 $7,500.00 $8,500.00 13.3%
Tipping Fees $71,000.00 $68,942.27 $71,000.00 3%
Yard Waste Tub Grinding $7,500.00 $7,500,00 $8,500.00 13.3%
Employee Relations $0.00 $0.00 $100.00
Street Maintenarnce $7,700.00 $7,700.00 $7.700.00 0%
Signage & Traffic Safety $2,000.00 $2,000,00 $2,000.00 0%
Forestry & Landscaping $5,000.00 $5,000.00 $7,000.00 40%
Tree Disease Mitigation $25,000.00 $25,000.00 $15.000.00 -40%
Total Supplies and Contractual: $365,550.00 $376,105.00 $382,429.00 1.7%
Total Expense Objects: i | 483775627 | 7 $831,908.00 | 1 $827,995.00 | T 05
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North Shore Fire Department

Robert Whitaker
Fire Chief

Mission: To provide effective services to North Shore residents through collaboration and sharing of resources
with other communities.

2021 Goals

o Provideservice that meets or exceeds the communities' expectations as North Shore Fire/Rescue's contribution
towards publicsafety's overall mission of keepingcommunities safe,

o Develop and maintain partnerships within the community as ameans to educate the public on how to keep their
communities safe and receive feedback on the service provided by North Shore Fire/Rescue.

o Ensure North Shore Fire/Rescueis afiscally sound organization.

o Recruit and maintainwell-trained and educated employees dedicated to providing service to the North Shore

communities.
o Facilities, apparatus, and equipment will be maintained and replaced to the efficiencies and limits of available

resource allocations.

Expenditures Summary

The Village is part of the North Shore Fire Department, and as such, pays a percentage of its annual operating
budget, based on the agreement with defined annual percentages or formula allocation, The below information
reflects the 2021 operating costs. NSFD cost increases are exempt from Stateimposed Levy Limits under State
Law.

$10,817

{1.27% vs. prior year)
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FY2020 Budgeted vs.FY2021
Name FY2020 Actual FY2020 Budgeted FY2021 Budgeted Budgeted (% Change)
Expense Objects
Supplies and Contractual
Fire & Rescue - North Shore $853,689.00 $853,689.00 $864,506.00 1.3%
Fire Insurance Dugs $22,750.00 $0.00 $0.00
Total Supplies and Contractual: $876,439,00 $853,689.00 $864,506,00 1,3%
“Total Expense Objects: &+ 487643900 | - '$853,689.00 | . $864,506.00 - 3%
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FY2020 Budgeted vs, FY 2021

Name FY2020 Actual F¥2020 Budgeted FY2021 Budgeted Budgeted (% Change)
Telecommunications $140,000.00 $139,758.00 $119,062,00 -14.8%
Computer Support Services $8,500.00 $2,020.00 $3,500.00 73,3%
Benefit Administrative Fees $1,700.00 $1,700.00 447880 -71.8%
Materials And Supplies $6,078.00 $4,800.00 $5,000.00 4.2%
Licensing & Maintenance $167,717.00 $147,717.00 $180,868.00 7.8%
Cffice Supplies $1,50000 $1,800.00 $1,800.00 0%
Postage $500.00 $500.00 $500.00 0%
Dues & Subscriptions $3,000.00 $3,000.00 $3,000,00 0%
Training, Safety & Certifications $6,000.00 $6,000.00 $3,000.00 -50%
Clothing/Employee Expenses $437.00 $0.00 $0.00
Equiprent Replacement $25,127.00 $25,127.00 $0.00 -100%
Maintenance Contracts $150,011.00 $77,302.00 %000 -100%

) Employee Recognition $100.00 4300.00 $0.00 -100%
Contingency $0.00 $0.00 $14,11193
Geperal Liabflity Insurance $4,323.00 $7,503.55 $5,743,01 -23.5%
Workers Compensation $2,257.00 $2,838.08 $2,384.68 -16%
Commercial Crime Policy $84.00 $1,080.47 $93.06 -91.4%
Praperty Insurance $3,730.00 $3,729.63 $3,730.00 0%
Tatal Supplies and Cantractual: $605,549.83 $504,007.73 $394,845.31 -21.6%
Transfers Out
Administrative/Transfer To $95,953.00 $95,952.75 497,488.25 1.6%
Total Transfers Ourt: $95,953.00 495,952 75 $97,488.25 1.6%
Total Expense Objects: . $2,530,218.76 42,621,594.48 | - $2,700,176.56 3%
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Debt Levy Stabilization Account

In 2007, the Village created a Debt Levy Stabilization account to be used to level out the years when the debt service
schedule would peak. Currently, the account has a balance remaining of $418,876,
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Debt Tables

State Trust Fund Debt 2003

$244, 558 STATE TRUST FUMD LOAN - UNFUNDED LIABILITY

DATED AUGUST 13, 2003
I wnmare | . oomasmar ! € nercoeer 1 [ TATA

L 1 il I ARLL]! T

Clean Water Fund Loan 2003

$1,420.000 SEWER SYSTEM REVENUE BOND
C'ean Water Fund Loan

DATED AUGUST 24, 2003
F—Ravc ) "M Bowmmarl T wewcocer 1 -1 vAtar 12

Sewer Rehab Debt 2010

$475.000 G.O. Relundng
1010 Relund ng of Sewer Rehab

DATED HOVEMAER 2, 2010
=7 meewmmmar) M weeseer ] M /v 1.
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GO Bond 201

$2.170.000 6.0, Corporale Purpose Bands
2001 - Baysde Dipatch, Waler, Sawer, Road
DATED HOVEMBER 3, 2011

waer 0 T wamimearl 0 wocoesr 1 Terar 1

NSFD GO Bond 2012

31,605,000 GO BOMD MSFD
DATED APRIL 28, 2012
tlarh Shere Fee Cepariment
JP MORGAN

wave 1T mokianas 1 [ rreoceT |0 TATAT |
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GO Bond 2014

VIEG060 |
2014 Barawing
_ DATED DECEMBER. 2014

GO Bond 2016

$1.035000 GO Seres Z016A
Doled 8/20/2014
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APPENDIX
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Glossary

Abatement: Areduction or elimination of a real or personal property tax, motor vehicle excise, afee, charge, or special
assessment imposed by agovernmental unit, Granted only on application of the person seeking the abatement and
only by the committing governmental unit.

Accounting System: The total structureof records and procedures that identify record, classify, and report
information onthe financial position and operations of a governmental unit or any of its funds, account groups, and
organizational components,

Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest
payment, and on the sale of abond, the amount accrued up to but not including the date of delivery (settlement date).
{See Interest}

Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment
schedule.

Appropriation: A legal authorization from the community's legislative body to expend money and incur obligations
for specific publicpurposes, Anappropriation is usually limited in amount and as to the time period withinwhich it
may be expended.

Arhitrage: As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher yielding,
taxable securities. Section 1030f the Internal Revenue Service {IRS) Coderestricts this practice and requires (heyond
certain limits) that earnings be rebated (paid) to the [RS.

Assessed Valuation: Avalue assigned toreal estate or other property bya government as the basis for fevying taxes.

Audit: An examination of acommunity's financial systems, procedures, and data by acertified public accountant
{independent auditor), and a repart on the fairness of financial statements and on local compliancewith statutes and
regulations. The audit serves as a valuable management tool in evaluating the fiscal performance of a community.

Audit Report: Prepared by anindependent auditar, an audit report includes: (a) a statement of the scope of the audit;
{b) explanatory comments as to application of auditing procedures; (c) findings and opinions. |t is almost always
accompanied by amanagement letter which contains supplementary comments and recommengdations.

Avallable Funds: Balances inthe various fund types that represent non-recurring revenue sources. As amatter of
sound practice, they are frequently appropriated to meet unforeseen expenses, for capital expenditures or ather one-
time costs.

Balance Sheet: Astatement that discloses the assets, liabilities, reserves and equities of afund or governmental unit
at aspecified date.

Betterments (Special Assessments): Whenever a specific area of a community recefves benefit from a public
improvement {e.g., water, sewer, sidewalk, etc.), special property taxes may be assessed to reimbursethe
governmental entity for all or part of the costs it incurred, Each parcel receiving benefit from the improvement s
assessed for its proportionate share of the cost of such improvements, The proportionate share may be paid in full or
the property owner may request that the assessars apportion the betterment over 20 years. Over the life of the
betterment, one year's apportionment along with one year's committed interest computed from October 1to
October 1is added to thetax bilkuntil the betterment has been paid.

Bond: Ameans to raise money through the issuance of debt. A bond issuer/borrower promises inwritingtorepay a
specified sum of money, alternately referred to as face value, par value or bond principal, tothe buyer of thebond on a
specified future date (maturity date), together with periodicinterest at a specified rate. Thetermof abond is always
greater than oneyear. (See Note)
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Bond and Interest Record: {(Bond Register) - The permanent and complete record maintained by a treasurer for each
bond issue, It shows the amount of interest and principal coming due each date and all other pertinent information
concerning thebondissue.

Bonds Autharized and Unissued: Balance of a bond authorization not yet sold. Upon completion or abandonment of
aproject, any remaining balance of authorized and unissued bonds may not be used for other purposes, but must be
rescinded by the community's legislative body to be removed from community's books.

Bond Issue: Generally, the sale of a certain number of bonds at onetime by a governmental unit.

Bond Rating {Municipal): A credit rating assigned toa municipality to help investors assess thefuture ability, legal
obligation, and willingness of the municipality (bond issuer) to make timely debt service payments. Stated otherwise,
arating helps prospective investors determine the level of risk associated with a given fixed-income investment.
Rating agencies, such as Moody's and Standard and Poars, userating systems, which designatealetterora
cambination of letters and numerals where AAA is the highest rating and C1is avery low rating.

Budget: A planfor allocating resources to support particular services, purposes and functions aver a specified peried
of time. {See Performance Budget, Program Budget)

Capital Assets: All real and tangible propertyused in the operation of government, which is not easily converted into
cash, and has aninitial useful live extending beyond a singlefinancial reporting period. Capital assets includeland and
{and improvements; infrastructure such as roads, bridges, water and sewer lines; easements; buildings and building
improvements; vehicles, machinery and equipment. Communities typically define capital assets interms ofa
minimum useful life and a minimum initial cost. (See Fixed Assets)

Capital Budget: An appropriation or spending plan that uses borrowing or direct outlay for capital or fixed asset
improvements. Among other information, a capital budget should identify the method of financing each
recommended expenditure, i.e, tax levy or rates, and identify those items that were not recommended. {See Capital
Assets, Fixed Assets)

Cash: Currency, coin, checks, postal and express money orders and bankers’ drafts on hand or on deposit with an
official or agent designated as custodian of cash and hank deposits.

CashManagement: The pracess of monitoring the ebb and flow of money in an out of municipal accounts to ensure
cash availahilityto pay bills and to facilitate decisions on the need for short- term borrowing and investment of idle
cash.

Certificate of Deposit (CD): A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides
onits face that the amount of such deposit plus a specified interest payable to a bearer or toany specified person on a
certain specified date, at the expiration of a certain specified time, or upon notice in writing.

Classification of Real Property: Assessors are required to classify all real property according to use into one of four
classes: residential, open space, commercial, and industrial. Having classified its real properties, local officials are
permitted to determine locally, within limitations established by statute and the Commissioner of Revenue, what
percentage of the tax burden is to be borne by each class of real property and by personal property owners,

Collective Bargaining: The process of negotiating workers' wages, hours, henefits, working conditions, etc., between
anemplover and some or all of its employees, who are represented by arecognized |abor union. regarding wages,
hours and working conditions.

Consumer Price Index: The statistical measure of changes, if any, in the overall price level of consumer goods and
services. The index is often called the "cost-of-living index.

Cost-Benefit Analysis: Adecision-makingtool that allows a comparison of options based on the level of benefit
derived and the cost to achieve the benefit from different alternatives.
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Debt Burden:; The amount of debt carried by anissuer usually expressed as ameasure of value (i.e, debt as a
percentage of assessed value, debt per capita, etc.). Sometimes debt burden refers to debt service costs as a
percentage of the total annual budget.

Debt Service: Therepayment cost, usuallystated inannual terms and based on an amortization schedule, of the
principal and interest on any particular bond issue.

Encumbtance: Areservation of funds to cover obligations arising from purchase orders, contracts, or salary
commitments that are chargeable to, but not yet paid from, a specific appropriation account.

Enterprise Funds: An enterprise fund is a separate accounting and financial reporting mechanism for municipal
services for which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the
publicthe portion of total costs of aservice that is recovered through user charges and the portion that is subsidized
bythe tax fevy, if any, With an enterprise fund, all costs of service delivery--direct, indirect, and capital costs—are
identified. This allows the community to recover total service costs through user fees if it chooses. Enterprise
accounting also enables communities to reserve the "surplus” or net assets unrestricted generated by the operation
of the enterprise rather than closing it out to the general fund at year-end. Services that may be treated as enterprises
include, but are not limited to, water, sewer, hospital, and airport services,

Equalized Valuations {(EQVs): The determination of the full and fair cash value of all property in the community that is
subject to local taxation,

Estimated Receipts: A term that typically refers to anticipated local revenues often based on the previous year's
receipts and represent funding sources necessary to support a community's annual budget. {See Local Receipts)

Exemptions: Adischarge, established by statute, from the obligation to pay all or a portion of apropertytax. The
exemptionis avaflableto particular categories of property or persons upon the timely submission and approval of an
application to the assessors. Properties exempt from taxation include hospitals, schools, houses of worship, and
cultural institutions. Persons who may qualify for exemptions include disabled veterans, blind individuals, surviving
spouses, and seniors.

Expenditure: Anoutiay of money made by municipalities to provide the programs and services within their approved
budget.

Fiduciary Funds: Repository of money held by amunicipalityin atrustee capacity or as an agent for individuals,
private organizations, other governmental units, and other funds. These include pension {and other employee benefit}
trust funds, investment trust funds, private- purpose trust funds, and agency funds,

Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as aresult of past
transactions or circumstances.

Fixed Costs: Costs that are fegally or contractually mandated such as retirement, FICA/Social Security, insurance,
debt service costs or interest on loans.

Float: The difference between the bank balance for a local government’s account and its book balance at the end of the
day. The primary factor creating float is clearing time on checks and deposits. Delays in receiving deposit and
withdrawal information also influence float,

Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds
carrying such pledges are usually referred to as general obligation or full faith and credit bonds.

Fund: An accounting entity with a self-balandng set of accounts that are segregated for the purpose of carryingon
identified activities or attaining certain objectives in accordance with specific regulations, restrictions, or limitations.
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Fund Accounting: QOrganizing financial records into multiple, segregated locations for money. A fund is adistinct
entity withinthe municipal government inwhich financial resources and activity (assets, liabilities, fund balances,
revenues, and expenditures)are accounted for independently in accardance with specificregulations, restrictions or
limitations. Examples of funds include the general fund and enterprise funds. Cormmunities whose accounting records
areorganized according to the Uniform Municipal Accounting System {UMAS}use multiple funds.

GASB 34: A major pronouncement of the Governmental Accounting Standards Board that establishes new criteria on
the form and content of governmental financial statements. GASB 34 reguires areport on overall financial health, not
just onindividual funds. It requires more complete information on the cost of delivering value estimates on public
infrastructure assets, such as bridges, road, sewers, etc, It also requires the presentation of anarrative statement the
gavernment’s financial performance, trends and prospects for the future,

GASB 45: This is another Governmental Accounting Standards Board major pronouncement that each public entity
account for and report other postemployment benefits in its accounting statements. Through actuarial analysis,
municipalities must identify the true costs of the OPEB earned by employees over their estimated years of actual
service.

General Fund; Thefund used to account for most financial resources and activities governed by the narmal
appropriation process.

General Obligation Bonds: Bonds issued by amunicipality for purposes allowed by statute that are backed by thefull
faith and credit of its taxing authority.

Governing Bady: A hoard, committee, commission, or other executive or policymaking badyef a municipality or
school district.

Indirect Cost: Costs of a service not reflected inthe operating budget of the entity providing the service. Anexample
of anindirect cost of providing water service would be the value of time spent by non-water department employees
processing water bills. Adetermination of these costs is necessary to analyze the total cost of service delivery. The
matter of indirect costs arises most often in thecontext of enterprisefunds.

Interest: Compensation paid or to be paid for the use of money, including amounts payable at petiodicintervals or
discounted at the time aloan s made. In the case of municipal bonds, interest payments accrue on a day-to-day basis,
but are paid every sixmanths.

Interest Rate: Theinterest payable, expressed as a percentage of the principal available for use during a specified
period of time. Itis always expressed in annual terms.

Investments: Securities and real estate held for the production of incomein theform of interest, dividends, rentals or
lease payments, Theterm does not include fixed assets used in governmental operations.

Line Item Budget: Abudget that separates spending into categories, or greater detafl, such as supplies, equipment,
maintenance, or salaries, as opposed to a program budget.

Local Aid: Revenue allocated by the state or counties to municipalities and school districts.
Maturity Date: Thedate that the principal of a bond becomes due and payable infull.

Municipal(s): {As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit.
"Municipals” {i.e., municipal bonds) include not only the bonds of all political subdivisions, such as cities, towns, school
districts, special districts, counties but also bonds of the state and agencies of the state.

Nate: A short-term loan, typically with a maturity date of a year or less.

Objects of Expenditures: A classification of expenditures that is used for coding any department disbursement, such

nAr

as "personal services,” "expenses,” or “capital outlay.”
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Official Statement: A document prepared for potential investors that contains information about a prospective bond
or note issue and the issuer. The official statement is typically published with the notice of sale. It is sometimes called
anoffering circular or prospectus.

Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the comingfiscal
year,

Overlapping Debt: A community's proportionate share of the debt incurred by an overlapping government entity,
such as a regional school district, regional transit authority, etc.

Performance Budget: A budget that stresses output both interms of economy and efficiency.
Principal: Theface amount of a bond, exclusive of accrued interest.
Program: Acombination of activities to accomplish anend.

Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of aprogram budget is
onhoutput,

Purchased Services: The cost of services that are provided by a vendor.

Refunding of Debt: Transaction where onebond issueis redeemed and replaced by a new bond issue under conditions
generally more favorable to theissuer,

Reserve Fund: An amount set aside annually within the budget of atown to provide afunding source for
extraordinary or unforeseen expenditures.

Revaluation: The assessors of each community areresponsible for developing a reasonable and realistic program to
achieve the fair cash valuation of property in accordance with constitutional and statutory requirements. The nature
and extent of that programwill depend on the assessors’ analysis and consideration of many factors, including, but
not limited to, the status of the existing valuation system, the results of an in-depth sales ratio study, and the accuracy
of existing property record information,

Revenue Anticipation Note {RAN}: Ashort-term loanissued to be paid off by revenues, such as tax collections and
state aid, RANs are full faith and credit obligations.

Revenue Bond: A bond payable from and secured solely by specific revenues and thereby not a full faith and credit
obligation.

Revolving Fund: Allows acommunity to raise revenues from a specific service and use those revenues without
appropriationto supporttheservice.

Sale of Real Estate Fund: Afund established to account for the proceeds of the sale of municipal real estate other than
proceeds acquired through tax title foreclosure.

Stabilization Fund: A fund designed to accumulate amounts for capital and other future spending purposes, although
it may be appropriated for any lawful purpose.

Surplus Revenue: The amount by which cash, accountsreceivable, and other assets exceed liabilities and reserves.

Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per
$1,000 of assessed valuation of taxablereal and personal property.

Tax Title Foreclosure: The procedureinitiated by amunicipality to obtain legal title to real property already in tax
title and on which propertytaxes areoverdue,
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Trust Fund: In general, a fund for money donated or transferred to amunicipality with specificinstructions on its use.
As custodian of trust funds, the treasurer invests and expends such funds as stipulated by trust agreements, as
directed by the commissioners of trust funds or by the community's legislative body. Both principal and interest may
beused if thetrust is established as an expendable trust. For nonexpendable trust funds, only interest {not principal)
may be expended as directed,

Uncollected Funds: Recently deposited checks included in an account's balance but drawn on other banks and not yet
credited by the Federal Reserve Bank or local clearinghouse to the hank cashing the checks. {These funds maynot be
loaned or used as part of the bank’s reserves and they are not available for disbursement.)

Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither
encumbered nor reserved, and are therefore available for expenditure once certified as part of freecash.

Unreserved Fund Balance {Surplus Revenue Account): The amount by which cash, accounts receivable, and other
assets exceed liahilities and restricted reserves. It is akin to a "stockholders’ equity” account on acorporate bajance
sheet. It is not, however, available for appropriation infull because a portion of the assets listed as "accounts
receivable” may betaxes receivable and uncollected. (See Free Cash)

Valuation (100 Percent): Thelegal requirement that a community’s assessed vafue on property must reflect its
market, or full and fair cashvalue.

Glossary
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STATE OF WISCONSIN
MILWAUKEE AND OZAUKEE COUNTIES
VILLAGE OF BAYSIDE

RESOLUTION NO 20-

A resolution adopting the 2021 sanitary sewer enterprise budget and
establishing the Residential and Commercial Sewer User Fee rates

WHEREAS, Municipal Code of the Village of Bayside requires an annual budget
appropriating monies to finance activities of the Village for the ensuing fiscal year; and

WHEREAS, the Committee of the Whole has duly considered and discussed a budget
for the Sewer Fund on November 10, 2020 as proposed; and

WHEREAS, the Village Board of Trustees held a public hearing on the 2021 Annual
Sewer Budget on November 19, 2020 as required; and

WHEREAS, the 2021 Residential Sewer User fee is set at $496.00 and the 2021
Commercial Sewer rate per 1,000 gallons used is $4.18; and

NOW, THEREFORE BE IT RESOLVED by the Village Board of the Village of
Bayside, Wisconsin, that budgeted revenue estimates and expenditure appropriations for the year
2021 for the Sewer Fund is hereby adopted as set forth in the attachment and established in
program category detail in the budget document.

PASSED AND ADOPTED by the Village Board on this day of November, 2020.

VILLAGE OF BAYSIDE

Eido M. Walny
Village President

Attest:

Lynn A. Galyardt
Administrative Services Director/Clerld/Treasurer




STATE OF WISCONSIN
MILWAUKEE AND OZAUKEE COUNTIES
VILLAGE OF BAYSIDE

RESOLUTION NO. 20-

A resolution adopting the 2021 stormwater revenue fund budget and
establishing the Equivalent Runoff Unit rate

WHEREAS, Municipal Code of the Village of Bayside requires an annual budget
appropriating monies to finance activities of the Village for the ensuing fiscal year; and

WHEREAS, the Committee of the Whole has duly considered and discussed a budget
for the Stormwater Fund in on November 10, 2020 as proposed; and

WHEREAS, the Village Board of Trustees held a public hearing on the 2021 Annual
Stormwater Budget on November 19, 2020 as required; and

WHEREAS, the 2021 Annual Stormwater Equivalent Runoff Unit fee is set at
$244.00; and,

NOW, THEREFORE BE IT RESOLVED by the Village Board of the Village of
Bayside, Wisconsin, that budgeted revenue estimates and expenditure appropriations for the

year 2021 for the Stormwater Fund is hereby adopted as set forth in the attachment and
established in program category detail in the budget document.

PASSED AND ADOPTED by the Village Board on this day of November, 2020.

VILLAGE OF BAYSIDE

Fido M Walny
Village President

Attest;

Lynn A. Galyardt
Administrative Services
Director/Clerk/Treasurer
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attorneys at law
MEMORANDUM

To. Board of Trustees — Village of Bayside

From: Christopher J. Jaekels, Village Attorney
Date: November 17, 2020

Subject: Procedures for Filling VVacancy on the Village Board

INTRODUCTION

You have asked for an outline of the available options and procedures for filling a
vacancy on the Village Board. In April of 2020, Trustee Walny ran for and was elected
to the presidency of the Village. His presidential term extends for three years until
2023. The seat he vacated has been empty since the April 2020 election and extends
until Aprit of 2022.

OPTIONS
Under 17.24 Wis Stats., the Village Board may:

1) Appoint a successor until the term expires in April of 2022,

2) Appoint a successor until a special election which it can call for April of 2021;
3) Leave the office empty until a special election is held in April of 2021; or

4) Leave the office empty until the term expires in April of 2022.

LIMITING FACTORS

Because the appointment process can be time consuming, the real choice is between
calling a special election for April of 2021 or leaving the seat empty until the April 2022
regular election. See League of Wisconsin Municipalities, APPOINTMENTS AND
VACANCIES #219 (1978) and #245 (1992). The Board can decide to call a special
election now to be held together with the spring 2021 general election. In order to
properly schedule and conduct the special election, the Board should make this
decision at the November 19 Village Board meeting. [f the Board chooses not to
call such a special election the seat will remain empty absent an appointment.

Phone 414.276.0200 Direct 414.225.1409 Fax 414.278.3609
111 E. Kilbourn Avenue, Suite 1400, Milwaukee, Wi 53202

cjaekels@dkattorneys.com

NADOCSW425008881 7114345387




Board of Trustees November 17, 2020 Page 2
Village of Bayside

PROCEDURE FOR SPECIAL ELECTION

It is important to note that Trustees Muchin and Zitzer are both up for re-election in
April. Since those two seats are at-large seats in a regular election, they will need to be
separated on the ballot from the special election seat which has only one year
remaining. Candidates wouid need to submit papers for the special election separately
from the regular general election seats.

CJJ.das




Conditional Use Permit Plan of Operation
Please Answer all questions and attach additional sheets as necessary. If you do not answer
a question, provide a justification for why it does not apply to you.

New Conditional Use Permit =& Amended Conditional Use Permit O

Address of Business: 5820 N. Rexieigh Dr.

Brief overview of specific uses of entire property or lease space and summary of type of
business planned: The planned business shall operate an sight-bed Community-Based Community

Residential Facility.

A brief description of on-site operations: Operations will include on-site housing and care for eight

residents with varying conditions and disabilities. Services includes meal preparation, toileting,

prescription medication dispensing, and transp'ortation to medical appoihtments.

Legal description of property: CERTIFIED SURVEY MAP NO 3305 SW 4-8-22 PARCEL 1
7 bedroom, 3 full/1 half bath masonary/frame residence

Tax Key ID Number/Parcel Numbey; 85-1400278

Zoning of property: 1-Residential

Lot size or lease space size (in square feet): 20636

Building dimensions and number of fioors: Single story U-shaped building 60" x 60" 3066 sq.ft.

Total floor area (in square feet); Basement 3066 First Floor 3066

Number of shifts and maximum number of employees per shift; 1 17e€ (3} - Eight (8) hour shifts
One (1) employee per shift normal, max of three {3) with manager and licenses nurse on site for temporary visits

Days and hours of operation: Seven (7) - Twenty-four (24} hours

Frequency of deliveries to site and type(s) of vehicles that will deliver: Three times per week
Standard UPS delivery van/truck

Projected traffic circulation;

Signage (type, lighting, size, location, existing or new etc.) *Ali signs must be approved by
the ARC: None. Standard residential light post in yard




Describe proposed on-site security measures: Security alarm system and external camera providing

coverage on front, rear, side and garage doors. Smoke/Fire detection and Fire/Sprinkler system

installed.

Describe the noise, odors, glare, dust, potential fire hazards, or smoke resulting from the

proposed use: None above normal residential location.

Status of interior plans requiring State approval; None required based on current license

Status of State License(s) and/or Certificate(s) required for operation: V! DHS Probationary

license expected no later than Oct 1, 2020

List the timetable for completion of all building construction or interior

construction/remodeling and the anticipated opening date: N0 construction planned - Exisiting

building in operation meets projected needs.

Anticipated maximum number of facility users and visitors at one time (including special
events): Maximum of Eight residents and One visitor per resident plus staff

Total 20

Total number of estimated parking spots needed for operation: Circutar drive and parking current

parking pad id sufficient for operations.

Dumpster enclosure and trash removal: Three garbage and Three recycling containers

Does the applicant have the legal authority to act for and obligate the company or corporation? Yes No
Does the applicant have the legal authority to act for and obligate the property owner? Yes X No
Ts the property owner(s) knowledgeable of the request for a Conditional Use? Yes X No

Does the property owner agree with the Conditional Use request? Yes®X  No

Signature of applicant (s) ng Sj’};g@/‘)\/ Date g? ?/0/7/0&9
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Village of Bayside
Plan Commission Meeting Minutes
October 271, 2020

i, CALLTO ORDER AND ROLL CALL
Chairperson Wainy called the meeting to order at 6:00pm via remote teleconferencing.

ROLL CALL

Chairperson: Eido Walny

Commissioners: Mike Barth
Arl Friedman-excused
Edward Harris
Jeff Jubelirer
John Krampf
Marisa Roberts

Also present:  Village Manager Andire .'\.}i__/__:'Pederson _
Administrative Services Director Lynn Galy

L PUBLIC HEARING
A

Rexleigh Drive.

Chairperson Walny read the above notice and ca

ublic Discussion.,
There was no comment:.
valifications the future owners had. Sara

fure xperience in qudlity care for community based residential
facilities and Robert Knoll s’ro’re_: he had spent 20 years in the Air Force and Army.

Chairperson Waln
L[
A. Plan Commi ymeeting minutes, July 14, 2020.

Motion by Commissioner Barth, seconded by Commissioner Roberts, to approve the Plan
Commission meeting minutes, July 16, 2020. Motien carried unanimously.

v, BUSINESS

A. Discussion/Recommendation on the request for a Conditional Use Permit for an
ownership change for the Community Based Residential Facility at 8820 N Rexleigh
Dr,

Atforney Jaekels questioned who was applying for the Conditional Use Permit. Robert Knoll
responded that he and Sara lzgelov as the Saber Group were applying for the permit.




Motion by Commissioner Harris, seconded by Commissioner Harris, to recommend to the Village
Board the request for a Conditional Use Permit for an ownership change for the Community Based
Residential Facility at 8820 N Rexleigh Dr. Motion caried unanimously.

B. Discussion/action on the Department of Health and Family Services Community
Based Residential Facilities Identification of Hazards Request.

Administrative Services Director Galyardt stated the Health, Police and North Shore Fire/Rescue
Department, as well as the Bayside Communications Center were not aware of any hazards.

Motion by Commissioner Harris, seconded by Commissioner Barth, fo submit the Department of

denfification of Hazards

Health and Family Services Community Based Residential Facili
Request stating no known hazards, Motion carried unanimously.

V. ANY OTHER BUSINESS AS MAY PROPERLY COME B .._QEIE THE.COMMISSION
There was none.

VL ADJOURNMENT

Motion by Commissioner Harris, seconded by Commis oner. Barth to OdJOUTn
6:07pm. Motion carried unanimously:

Respectfully submitted,

Lynn Galyardt S
Administrative Services:Bir
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