Village of Bayside

(e 9075 N Regent Road
@A Y SI1I1D E Board of Trustees Meeting
— November 18, 2021
Village Board Room, 6:00pm

BOARD OF TRUSTEES

AGENDA

I CALL TO ORDER AND ROLL CALL

il PLEDGE OF ALLEGIANCE

lil. PUBLIC HEARING

A. Public Hearing on Proposed 2022 Annual Budget and establishing the 2021 Tax

Levy for Operating the Government and Administration of the Village of Bayside.
1. Public Discussion
2. Board Discussion

Iv. CITIZENS AND DELEGATIONS
Open to any citizen who wishes to speak on items not on the agenda. Please note there may be
limited discussion on the information received, however, no action will be taken. Please state
your name and address for the record.

A. Proclamation Honoring Thomas Dobrowits on Becoming an Eagle Scout.

V. CONSENT AGENDA

Upon request of any Trustee, any item may be removed from the Consent Agenda for separate
consideration.

A. Approval of:

1. Board of Trustees meeting minutes, October 21, 2021.

2. Summary of Claims for October 9, 2021 through November 12, 2021 in the
amount of $219,929.26.

3. October 2021 Financial Statement.

4, October 2021 Community Impact Report.

5. Agreement with FEI Workforce Resilience for Employee Assistance
Program.

6. Purchase of 2022 Ford Interceptor Hybrid Utility Vehicle

7. A Resolution to amend the 2021 Budget to reflect changes in revenues

and expenditures.
VI. BUSINESS AGENDA
A. COMMITTEE AND COMMISSION REPORTS
1. Public Safety Committee

a. Discussion/action on October 2021 Communications Center
Report.



b.

Discussion/action on October 2021 Police Department Report.

Discussion/action on proposal from Priority Dispatch for Emergency
Medical Dispatch software.

Finance and Administration Committee

Discussion/action on October 2021 Administrative Services Report.

Discussion/action on Resolution 21- , a resolution o Re-establish
Municipal Voting Wards.

Discussion/action on Resolution 21- , a resolution amending
Resolution 21-25 revising the fee schedule as referenced by the
Village of Bayside Municipal Code.

Discussion/action on Resolution 21- , aresolution adopting the
2022 annual budget and establishing the 2021 tax levy.

Discussion/action on Resolution 21- , aresolution adopting
the 2022 sanitary sewer enterprise budget and establishing the
Residential and Commercial Sewer User Fee rates.
Discussion/action on Resolution 21- , a resolution adopting the
2022 stormwater revenue fund budget and establishing the
Equivalent Runoff Unit rate.

Discussion/action on 2022 Village Financial Policies.

Discussion/action on 2022 Village goals, performance
measurement, and fiscal analysis.

Discussion/action on 2022-2043 Capital Improvement Program.

Public Works Committee

a.

Discussion/action on October 2021 Department of Public Works
Report.

Discussion/action on Contract between Village of Bayside and
Kapur & Associates, Inc. for the 2022 Sanitary Sewer Rehabilitation
Program Design and Construction Management.

Discussion/action on Professional Service Agreement between the
Village of Bayside and Clark Dietz, Inc. for Village Engineering
Services.

Intergovernmental Cooperation Council

Board of Zoning Appeails

Architectural Review Committee



7. Plan Commiission

8. Library Board

a. Discussion/action on the October 2021 Library Report.
9. North Shore Fire Department
10. Community Development Authority

VIL. VILLAGE PRESIDENT'S REPORT

A. Discussion/action on appointment of Thomas Houck to Architectural Review
Committee and Board of Zoning Appeals.

VIIl.  VILLAGE MANAGER'S REPORT
IX. VILLAGE ATTORNEY'S REPORT
X. MOTION TO ADJOURN TO CLOSED SESSION

A Pursuant fo Section 19.85 (1) (e) Deliberating or negotiating the purchasing of
public properties, the investing of public funds or conducting other specified
public business, whenever competitive or bargaining reasons allow a Closed
Session; (Economic Development)

XI. MOTION TO RECONVENE IN OPEN SESSION Pursuant to Section 19.85 (2)

XIl. MISCELLANEOUS BUSINESS BY THE TRUSTEES AS MAY PROPERLY BE BROUGHT BEFORE THE
BOARD

Xll.  ADJOURNMENT

Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through
appropriate aids and services. Contact Village Hall at 414-206-3915. It is possible that members of and
possibly a quorum of members of other Boards, Commissions, or Committees of the Village may be in
attendance in the above stated meeting fo gather information; no action will be taken by any other
Boards, Commissions, or Committees of the Village except by the Board, Commission, or Committee
noticed above. Agendas and minutes are available on the Village website (www.baysidewi.gov)



Village of Bayside

9075 N Regent Road

Board of Trustees Meeting
November 18, 202]

Village Board Room, 6:00pm

BOARD OF TRUSTEES
SUPPLEMENTAL AGENDA NOTES

I CALL TO ORDER AND ROLL CALL
I PLEDGE OF ALLEGIANCE
Ik PUBLIC HEARING

A. Public Hearing on Proposed 2022 Annual Budget and establishing the 2021
Tax Levy for Operating the Government and Administration of the Village

of Bayside.
1. Public Discussion
2. Board Discussion

V. CITIZENS AND DELEGATIONS

Open to any citizen who wishes to speak on items not on the agenda. Please note
there may be limited discussion on the information received, however, no action will be
taken. Please state your name and address for the record.

A, Proclamation Honoring Thomas Dobrowits on Becoming an Eagle Scout.
V. CONSENT AGENDA

Upon request of any Trustee, any item may be removed from the Consent Agenda for
separate consideration.

A. Approval of:
1. Board of Trusiees meeting minutes, October 21, 2021.
2. Summary of Claims for October 9, 2021 through November 12, 2021
in the amount of $219,929.24.

3. October 2021 Financial Statement.

4, October 2021 Community Impact Report.

5. Agreement with FEI Workforce Resilience for Employee Assistance
Program.

é. Purchase of 2022 Ford Interceptor Hybrid Utility Vehicle

7. A Resolution to amend the 2021 Budget to reflect changes in

revenues and expenditures.



The above items are recommended for approval, Items #4 and #5 are included in the
2022 budget. ltem #6 reflects changes in sanitary sewer expenditures for the
replacement of a sanitary sewer vehicle. Approval is recommended.

VI, BUSINESS AGENDA

A. COMMITTEE AND COMMISSION REPORTS

1. Public Safety Committee
a. Discussion/action on October 2021 Communications Center
Report.

Approval is recommended.

b. Discussion/action on October 2021 Police Department
Report.

Approval is recommended.

C. Discussion/action on proposal from Priority Dispatch for
Emergency Medical Dispaich software,

Attached is an agreement in collaboration with the North Shore Fire Department for the
Bayside Communications Center to provide emergency medical dispafching services.
Under the agreement, the North Shoré Fire Department would pay for the initial
infrastructure costs while the BCC would pay for the on-going maintenance and
support costs. Such arangements are very common for these types of arrangements.
The North Shore Fire Department Board of Directors has approved the agreement.

Approval is recommended.

2. Finance and Administration Commiitee
a. Discussion/action on October 2021 Administrative Services
Report.

Approval is recommended.

b. Discussion/action on Resoldtion 21- , a resclution to Re-

establish Municipal Voting Wards.

As part of the 2020 Census, the Village is required o redraw its ward map to reflect
changes in the population and balance the ward map accordingly. The new maps
and population documentation reflect the balance in parameters required to comply
with local redistricting requirements. Approval is recommended.



c. Discussion/action on Resolution 21- , a resolution
amending Resolution 21-25 revising the fee schedule as
referenced by the Village of Bayside Municipal Code,

The attached fee schedule reflects annual updates based on similar community
comparison and cost center changes, The changes were reviewed and
recommended by the Finance and Administration Committee at its most recent
meeting on November 10. Approval is recommended.

d. Discussion/action on Resclution 21- ,a
resolution adopting the 2022 annual budget and establishing
the 2021 tax levy.

The Fiscal Year 2022 Vilage budget combines the uncertainty of the current state of affairs in
2021 with vision, strategic planning, and fiscal prudence. The cost of operating the Village
government in 2022 is nearly six percent (5.8%) higher from 2021, primarily due to increased
and pre-planned capital projects in 2022. The continued implementation of the Village's
2018-2023 Long-Term Financial Planning allows the Vilage to maintain the same level of high
quality of services in 2022,

The Village is compliant with State Levy Limits and the State Expenditure Restraint Program.
The 2022 Vilage budget further adheres fo the State's revised methodology for administering
the Expenditure Restraint Program. In 2020, the Village examined its strategic values and
modified and expanded the four srategic values into five, placing additional emphasis on
equity, diversity and inclusiveness. The Vilage's five (5] sirategic values include:

« Fiscal Integrity: Provide sound financial management and future financial stability.

« Community Collaboration: Maintain equitable, diverse, and inclusive community
partnerships.

« Connected Communication: Provide proactive, reliable, ond transparent
communications.

+ Service Excellence: Provide solution-based innovative services.

« Sustainable Resilience: Provide environmental stewardship and promote future
resilience.

In summary, the 2022 budget includes:
Overdll property tax levy is $4,665,006, an increase of 1.10% from 2021,

o Fom 2017 10 2022,
»  Overall property tax levy has increased $183,825 or 4.15%.
»  Consumer Price Index has increased 11.10%.
o Inthe last 10 years, property taxes have increased by 6.68% while the
Consumer Price Index has increased by 18.77%.

Utilizes statutory levy limit increases of:

o Net new construction of $20,274.
o Reduction of Personal Property Aid of $1,738.



o Joint Fire Department levy exemption of $21,163.
o Debt Service exemption of $67,000.

The 1.10% increase represents a commitment to maintain and enhance Vilage
infrastructure, maintain qudlity services, and cover Village debt service.

The tax {mill) rate for 2022 decreases by 2.45% from $6.91/$1,000 fo $6.74/$1,000.
Overdll expenditure plan of $11,366,565 is 7.84% more than the 2021 budgeted
amount.

Of each tax dollar collected, approximately 25 cents go to the Village. The remaining
75 cents is distributed accordingly to the other seven {7) taxing jurisdictions.

The Village continues fo diversify its revenue sources as 44.7% of revenue comes from
property taxes.

The sanitary sewer user fee is $505 in 2022, a $0.75/month increase from 2021.

The storm water management utility fee is $253 in 2022, a $.0.75/month increase from
2021.

The average home is assessed at $398,995. That average home pays property faxes
of $2,689.23 per year for Village-provided services. Monthly, that equates to $224.10,
compared to $220.32 in 2021.

Overall, the 2022 budget includes:

o Mdintaining existing Village services and events,

Implementation of the 2018-2023 Village Long Term Financial Plan,

o Updates the Village's Stormwater Management Plan, which is required to be
updated by the Wisconsin Department of Natural Resources as part of the
Vilage's MS4 permit, ‘

o Enhances implementation of the Emerald Ash Borer Management plan due to
contfinued and enhanced impacts of free disease,

o Resurfaces numerous streets as well as associated stormwater ditch
maintenance and culvert replacement within the central area of the Village,

o Repairs fifty-seven identified sanitary sewer manholes and installs cured in place
pipe lining stormwater and sanitary sewer infrastructure,

o Addresses stormwater management priorities, including Village Hall retention
facility, localized flooding on Tennyson Drive between Manor and Hermitage,
Ellsworth Park infake pipes, and Union Pacific raifroad drainage pipe,
Connects Hisworth Park Pavilion to Municipal Water,

o Replaces Ellsworth Park freestanding playground equipment,

o Implements Emergency Medical Dispatch technology, virtual/remote 211
dispatching technology, and additional technological upgrades within BCC,

o Addresses various facilitate maintenance issues,

o Replaces vehicles and equipment for the Police and North Shore Fire
Department,

o]

The largest service expenditure area is the Bayside Communications Center, which
services the seven North Shore communities and North Shore Fire/Rescue.
Expenditures are anticipated fo be $2,774,568. Approximately $2.4 million of this
budget is funded by the other confracted communities.



This agenda item was reviewed and recommended by the Finance and Administration
at its November 10 meeting. Approval is recommended.

e. Discussion/action on Resolution 21- , d resolution
adopting the 2022 sanitary sewer enterprise budget and
establishing the Residential and Commercial Sewer User
Fee rates.

This agenda item was reviewed and recommended by the Finance and Administration
at its November 10 meesting. Approval is recommended.

f. Discussion/action on Resolution 21- , a resolution
adopting the 2022 stormwater revenue fund budget and
establishing the Equivalent Runoff Unit rate.

This agenda item was reviewed and recommended by the Finance and Administration
at its November 10 meeting. Approval is recommended.

g. Discussion/action on 2022 Village Financiai Policies.

This agenda item was reviewed and recommended by the Finance and Administration
at its November 10 meeting. Approval is recommended.

h. Discussion/action on 2022 Village goals, performance
measurement, and fiscal analysis.

This agenda item was reviewed and recommended by the Finance and Administration
at its November 10 meeting. Approval is recommended.

i Discussion/action on 2022-2043 Capital Improvement
Program.

This agenda item was reviewed and recommended by the Finance and Administration
at its November 10 meeting. Approval is recommended.

3. Public Works Committee

qa. Discussion/action on October 2021 Department of Public
Works Report.

Approval is recommended.

b. Discussion/action on Contract between Village of Bayside
and Kapur & Associates, Inc. for the 2022 Sanitary Sewer
Rehabilitation Program Design and Construction
Management.



This agenda item was reviewed and recommended by the Finance and Administration
at its November 10 meeting. The agreement provides engineering services and
oversight for the repair of 57 manhole to be rehabilitated. Approval is recommended.

c. Discussion/action on Professional Service Agreement
between the Village of Bayside and Clark Dietz, Inc. for
Village Engineering Services.

This agenda item was reviewed and recommended by the Finance and Administration
at its November 10 meeting. This engineering agreement will provide engineering
services for the 2022 Village road and stormwater management project. Approval is
recommended.

4, Intergovernmental Cooperation Council
5. Board of Zoning Appeals
6. Architectural Review Commitiee
7. Pian Commission
8. Library Board
a. Discussion/action on the October 2021 Library Report.
9. North Shore Fire Department
10. Community Development Authority
VII. VILLAGE PRESIDENT'S REPORT

A. Discussion/action on appointment of Thomas Houck to Architectural
Review Committee and Board of Zoning Appeails.

Vill.  VILLAGE MANAGER'S REPORT
IX. VILLAGE ATTORNEY'S REPORT
X. MOTION TO ADJOURN TO CLOSED SESSION
Al Pursuant to Section 19.85 {1} {e} Deliberating or negotiating the
purchasing of public properties, the investing of public funds or
conducting other specified public business, whenever competitive or

bargaining reasons allow a Closed Session; (Economic Development).

Xl MOTION TO RECONVENE IN OPEN SESSION Pursuant to Section 19.85 (2)



XIl. MISCELLANEQUS BUSINESS BY THE TRUSTEES AS MAY PROPERLY BE BROUGHT
BEFORE THE BOARD

XHl.  ADJOURNMENT

Upon reasonable notice, efforts will be made to accommodate the needs of disabled
individuals through appropriate aids and services. Contact Village Hall at 414-206-3915.
It is possible that members of and possibly a quorum of members of other Boards,
Commissions, or Committees of the Village may be in attendance in the above stated
meeting to gather information; no action will be taken by any other Boards,
Commissions, or Committees of the Village except by the Board, Commission, or
Committee noticed above. Agendas and minutes are available on the Village website
{(www baysidewi.gov)



Notice is herehy given that the Village Board will held a fublic Hearing on the Proposcd 20272 Budget
8075 N Regent Road at 6:00pm November 18, 202L. All interested parties are invited io attend and
participate in the discussion. The proposed budget is available for inspection at Willage Mail, 9075 W

Regent Road from B:00am to 4:00pm Manday through Friday.
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Glendale

RiCH PAST,
BRIGHT FUTURE.

STATE OF WISCONSIN - MILWAUKEE COUNTY
VILLAGE OF BAYSIDE " CITY OF GLENDALE
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PROCLAMATION
HONORING THOMAS DOBROWITS

ON BECOMING AN EAGLE SCOUT

EE R EEEEEEEE SR AR EEEEEEREEREEREEEEJIESEEEJIIEE]JJEJEE I I IE IS

WHEREAS, the Boy Scouts of America has, for more than a century, taught teamwork and cooperation,
and trained young people to make ethical and moral choices and understand the importance of service to
community; and

WHEREAS, the highest rank of Scouting is the Eagle Scout, which signifies perseverance, discipline,
motivation, leadership, accountability, and achievement; and

WHEREAS, Thomas Dobrowits is a Boy Scout with Troop 398; and

WHEREAS, Thomas was raised in the City of Glendale and later the Village of Bayside, and attends Nicolet
High School, the high school for both communities, where he is active in clubs and organizations that
promote STEM learning and serve the community; and

WHEREAS, for his Eagle Scout project, Thomas built an experiential hiking trail and Leopold benches for
the children at Indian Hill Elementary School in River Hills; and

WHEREAS, because of Thomas’ project, people are encouraged to experience the Indian Hill Nature Trails
by visiting 14 colorful signs that were designed by Thomas’ Eagle Scout uncle, plus a large welcome sign,
and a pair of benches where hikers can rest and enjoy the sights and sounds of nature.

THEREFORE, BE I'T PROCLAIMED that the Village of Bayside and the City of Glendale commend Thomas
Dobrowits on achieving Scouting’s highest rank of Eagle Scout, and call on all residents of both
communities to celebrate the accomplishments of Eagle Scouts in our community.

Signed this 10t day of November, in the year 2021.

EIDO WALNY BRYAN KENNEDY
VILLAGE PRESIDENT MAYOR
VILLAGE OF BAYSIDE CITY OF GLENDALE
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_ Village of Buyside
A R 9075 N kegent Road
“’M Il E Board of Trustees Meeting Minutes

SR October 21, 2021

I. CALLTO ORDER AND ROLL CALL
Fresident Watny called the mesting fo ordor at £:000m.

ROLL CALL

President: Eido Walny

Trustees: tiike Borth
Carren Visher
Joshuc BEofng
D Rosenfeld
Bob Rudman
Mergoret Zzer

Alsa Present:  Villugs Manager, Andy Pedsarsan
Willage Attarney, Chiis laeksis
Assistanyd (o the Viloge Manoger, Leah Hofer
Dreputy Claerk, Amanda Gronsmeyer
Conrrunication Center Director, Liane Scharnott
Folice Chiel, Doug | amsson
Cperations Supetintendent, Shans Albers
Thare wore 4 people in the oudience.

i PLEDGE OF ALLEGIANCE
L. CITZENS AND DELEGATIONS
Gerald Feldman, 133 E Glencee P, stated public meetings should be hetd via toom.

B, CONSENT AGENDA

A, Approval of:
1. Board of Trustees meeting minutes, Augusi 19, 2021 and September 29, 2021.
2, Surmmary of Claims for September 25, 2021 through Cctober 8, 2021 in the

cmouvnt of $11,38%9.31.

3. september 2021 Financial Statement.

4. September 2021 Community Impact Repori,

5 Resclutien 21-_, A Resolufion Autharizing the Village of Bayside te file the
Urban Forestry Grant Application.

&, Grant award from Wisconsin DATCP for Clean Sweep Program for
Household Hazardous Waste in the amount of $5,550.

7. Agreement with B38A Software.

8. Ordinance 21- __, an Ordinance to Amend Section 122-24({1} of the
Municipat Code with Regard to Cedificcte of Compliance and Inspections
Upon Change of Ownership.

9. Resoclution 21- , o Resolulion te amend the 2021 Budgat te reflect
changes in revenues and expenditures,

10, Writter Municipal Advisor Client Blsclosure with the Village of Bayside for



Cobali Mixed Use Development Preforma Review ("Froject” Fursuvant te
M5RB Rule G-42).

1% Written Municipal Advisor Clent Disclosure with Village of Bayside for
Create 1O #1{"Project” Pursuant to MSRB Rule -42),

Metion by Tustes Barth, seconded by Trustoo Rosenisld, to approve the Board of Trustees
maating rranbiss, August 19,2021 and Septemibor 29, 2021; Summary of Claims for Septemiber 25,
2021 through Octoper 8, 2021 in the amount of $11,38%.31; Ssptemibzer 2021 Financial Statement,
Septermbor 2021 Cormunity mpact Report; Resolution 21-31, A Resclution Authorizing the
Village of Bayside ta file fhe Urban Forestry Grant Application; Gront award from Wisconsin
[FATCP for Clean Swesn Program for Household Hazardous Woste in the amcount of $5,.550;
Agreement with BS2.A Sollware; Ordinance 21-727, an Ordinance 1o Amend Section F22-24(f) of
the Municipagl Codo with Regard to Cerfificate of Complance and Inspections Upon Change of
Cwwnership; Resolution 21-32, a Resolution to amend the 2021 Budgest to reflect changes in
revenuss and expendifures: Wiitier Municioal Advisor Client Disclosure with the villoges of
Bayside for Cabalt Mixed Use Developrnent froforma Review [“Project” Pursuont 1o MSER Rule
G-A2}; Written Municipal Advisor Client Disclosure with Village of Bayside: tor Create TID
#1{"Project” Pursuant 1o MSRB Rule G-42). Motin camed unanimaously by roll call vote,

V. BUSINESS AGENDA

A, COMMITIEE AND COMMISSION REPORTS

1. Pubtlic Safety Committee
a, Discussion/action on September 2021 Communicaflons Center
Report.

Director Schamelt provided an overview of the september 2021 Communicalions Center Report
noting call volume has increased year-lo-date, EpMO s scheduled to bo implemenled in June of
2022, The new mass nofificotion system shouid be implemented by the end of 1he yeoar,

kaolion by Trusies Barth, seconded by Trusies Roling, 1o accept the September 2021
Cormmunicotions Center Repart. Maotion caried unanimousiy.

k. Discussion/action on September 2021 Police Department Repart.

Chied Larsson provided an averdew of the Seplember 2021 Police Departmend Repont nofing
there has been an incredse in code enforcement and neighbor concerns, the Fod i’ Pedot
avent was a success, Officer Dills has begun schoal resaltree fraining, and the process o fill the
Lieutanont posifion hos begun,

kation by Trustes Barth, seconded by Trusfes Roling, to accept the September 2008 Folice
Creparfrmend Repart, Motion caried inanimously,

2. Finance and Administralion Committee
ch. Discussion/action on S5eptembrer 2021 Administrative Services
Report.

Manager Pederson provided on overviow of the September 2021 Administrative Services Report
noting Stale Alds had been received, the Benoh for Bags will be installed, ond Fal Fest was o big
LLHICRS,



holion by Trustes Zitzer, secoanded by Trustes Rudman, to accept the Septemier 2021
Adrninistrative Senvices Report. Motion coamied unanmaously.

b Discussion/ucceptance of the interstate Renewakble Energy
Councif and ICMA's Sol3mart Gold Designation.

Manager Pederson siated the award s presented to communities bassd on thelr solor readiness,
ease of occess, and alfitude toward solar in genercl, As a Grow Solar partner, the Village hod o
high proposal rate from residents requesting solar installations.

Motion by Turslee Zitzer, secondsd by Trustee Roling, fo accept the Interslate Renewable Bnargy
Council and ICMA's Solsmart Gold Designation. Motion carred unanimously,

c. Biscussion/acceptance of Internationat City County Manugement
Cerfiftcate of Excellence in Performance Management.

Trustes Barth neted that although this is another year the Village has received this award, s o
testoment fo staff and the hord wark they put in year rasnc,

Motion by Trustes Rosenfeld, sscanded by Trustee Roling, to accept the International Cily
County Monagement Cerificate of Excellence in Performance Management. Motion cared
LINCINIMOoU sy,

d. Discussion/acceptence of Wisconsin Healthy Community Bronze
Cestgnation.

Manager Pederson stoted that the Village received this designation in 2018 for o three-year
petiod and the Villoge recenily received the renswal of this designodion,

Molion by Trustes Rosenfeld, ssconded by Trustee Iitzor, to accept the Wisconsin Healfthy
Comnunity Bronze Designation. Molion camied unanimoussy.

3. Public Works Cammiftes

a. Discussion/Presentation by Steve Hoff on Bepartment of
Transpartation 1-43 Expansion project.

Marager Pedernson infroduced Steve Hoff, Project Manager for WisDQOT Southeast Regior.

ki, Hodf stated he has been working with the Village on this project bor 7-10 vears, He provided
changes to the area and generdl timelines of the project including the County fine Rood
inferchange going from o haif interchange to full interchange. Freparation will confinue through
the end of 2021, County bine Rood construction will hegin in early 2022 with 2022-2024 boing
three veors of heavy canstruction in the areaq.

b. Discusslon/action on September 2021 Department of Public Works
Report.

Operations Superintendent Albors provided an overview of the Ssptember 2021 Department of
Fublic Works Report notfing the stormwaler project was compleled with 31 driveway culverts
replaced and 38,000 feet of ditch work completed. The Blsworth Park parking lof ines woere
ropainisd and the polinator gorden of the park s being watered regulary,



hMation by Trustes Rosenfeld, seconded by Trusiee Tilset, 10 accept the Septembor 2021
Drepariment of Pubiic Works Report, Moficn caried unanimaously.

c. Discussionfupdate on 2021 capital projects,

Opearafions Suponntendent Albers noted the Storm Sower Rehabilitafion project hos been
complated alang wilh shouldering along the project. The Bt stodion project i nearing
complation with punch list Hems remaining. The road reconstruction preject has been
completed. Tha sanitary ard storm sewer CIPP rehabiffalion project has been completed by
Yis-Sewear.

4. Intergovernmental Coaperation Council = Mo report,
£ Board of Zoning Appedls - Mo report,
b. Architecturol Review Cammittes — No report.
7. Flan Commission = Mo report,
5. Library Board
o. Discussian/oction on the September 2021 Librory Repor,

Trustee fifzer noted Alyssa Pisarskl, the previous Interim Directorn, wil be leaving in Novembar. The
Hhrary Boord discussed fundraising and the guick fumoround needed. 2022 budgst revisions
aired the holiday schedule wore abled until the next Library Board meeting.

Moltion by Trustes arth, seconded by Truslee Roling, fo accept the Sepfemier 2021 Horary
Repor, Motion canted unonimaoushy,

7. North $hore Fire Department - No reporf,

10, Community Development Avthorily - Mo repart,
Vi VILLAGE PRESIDENT'S REPORT — No report.
Vi, VILLAGE MANAGER'S REFORT
Manoger Pedeorson infroduced Amanda Gronemoyer, Deputy Clerk, An updote was provided
on the We Encrgies tree timming noling there are now 42 craws in the Villogs and thoy are
chipping most of whot they are imming,
will. VILLAGE ATTORNEY'S REFORT — Mo report.
IX. MOTION TO ADJCURN TO CLOSED SEERION
kotion by Tristee Barth, secondsd by Trustes Titzer, to adjourn to closed session af 4:42pm
Pursuant to Section 19.85 (1] {c) Corsidering employment, promaotion, compensation, or
performances evaluation dala of any public employes over which the governmenio body hos

jurisdiction or exercisos responsibility (Recrsdiment). Motion camed unanimously by roll call voio.

X MOTION TO RECONVENE IN OPEN $ESSION Pursuant to Section 19.85 (2)



wiotion by Trustee Barth, seconded by Trustes Yitzer, fo reconvene in open session pursuant to
Section 19.85 {2) at &:58pm. Motion caried wonmously.

A, Actlon on items in closed session.

Ho aotion wos Jaken, or mefions made in closed session.

Xl MISCELLANEQUS BUSINESS BY THE TRUSTEES AS MAY PROPERLY BE BROUGHT BEFORE THE
BOARD

Maons.

hAR ADJQURNMENT

Motion by Trustee Zitzer, seconded by Trustee Roling, to adjourn the meeting at £:57pm. Motion
czowrieack unanimoushy.

Respociully submitted.

Leoh Holer



SUMMARY OF CLAIMS

October 2, 2021 through Hovember 12, 2021

COctaober 15, 2021 $61,635.31
Cretobaer 2%, 2021 F108,461 .98
November 12, 2021 49,831 97

TOTAL $219,929.24

N AT



VILLAGE OF BAYSIDE

Check Regisfer

Check Issue Dales: 101502021 - 1071572021

Pcigyes:

1

Ol 18, 2021 10:03AM

Report Criterio
Repor? type: Summary
[Reportl.Amount = {=] 0

Check lssue Dale Check Numbor

101572021 a2
07152021 7RG
1071542021 37284
104152021 37285
104152021 004
1041552023 7287
1 Haf2021 37788
13/ 1572021 37289
1034152021 37270
10/1.5f20%21 IFEFT
10/15/2021 37297
1041542021 37293
1041542021 37294
10415/202¢ 37295
1015/2021 37298
10/ 1572021 727
10/ 15720021 37298
10/15/2021 37209
1041542021 37301
1041542021 3732
1071572021 37305
10415/2021 37304
10137202} 37303
1371542023 37304
HH 1572021 37307
104152021 37308
10415/ 4121 37307
10f15/20021 37310
10/15/202] 37317
1071542021 37312
1071542028 37313
1 15/202 J7314
11572021 37314
13/15/2021 37317
I0/15/2021 37318
E0/1 512021 37319
1041572021 37327
10415/2021 37328

Grand Totals:

Peyypec Aol
ARAZOMN/SYNCE 52702
ARLINGTOMN COMPUTER PRODIUHCTS 11, 594.00
BAKER & TAYLOR 203410
BATZMER PEST CONTROL 28.00
CATY OF GLENDALT 371499
COMNCENTEA, 445100
FLYM LLC FF2600
GARY HELM 190,00
GREATAMERIC A FINAMCIAL SERVIC 147,00
Hl & % SAFETY SOLUTHDMS 274.00
HUMPHREY SERVECE PARES INC Y333
MG ER TASE FORCE 79327
Kanopy Inc 14200
KiLIAW A ENTERPRISES IMC 4,542 .50
LAMMNON STOME PROUCTS 3% .41
LIESTNER SOILS INC 1,020.00
LINCEAN CONTRACTORS SUTPPLY 1.500.50
mAALIACC 223408
MICOLET HIGH SCHOOE H0.00
MNOIRTH SHORE CENTERS PARTHNERS 31000
MNORTH SHORE HEALTH DEFARTMEN F 28125
CFFCE COPYIMNG EQUIFMENT LTE a5
PACKERLAND RENT-A-MAT INC. 3524
RESERVE ACCOUNT-PIFMEY ROWES | 47000
RAC |1 44600
SAFEHNELT LLC Lockbox H88135 &,357.00
SECEHRIAN FINANCIAL GROAIF Ja5 44
LNERMEPLOYRENMT INSURAMCE FAEOD
Unitirst Corporation 53
LISINESER'S PRd T
YARDEWALLE & ASSCCIATES 1,389 .04
wWaALIKESHA COUNTY TECH COLLEG 146,00
W O LEBRARY SYSTEM &3/ .00
WISCOMEN DOCUMENT IMACGING A01.045
XYLEM WATER SOLUTIOMNS USA M 100,00
YES EQILIFMENT SERWVICES 1N 3,000,400
RAIREIN, ANDREA, F0.00
WE ENTRGEES DAL

al 63031




YILLAGE OF BAYSIDE Check Register Poge: 1

Check lssuc Dates: 102912021 - 1072972321 Ool 28, 2021 04251 AkA
Reqart Criteria:
Report type: Sumrmary
Chock lssue Date Check Nurnber Payes Aot
1042972024 37331 AMAZON/SYMNCB 205,36
1042972029 37332 ATAT 2,317.54
10/29 /201 37333 BAKEER & TAYLOR 147760
PO/ 29 /202 37334 BALMNER PEST COMIROL 2200
10/2% /2121 37335 BOMAFIDE SAFE & LOCK [N, | 8.90
07292021 37338 CITY OF MEGLRN 1. 466,42
10/29/2021 37337 CORNCEMTEA £1.00
1042912021 37338 CUMMEMNS NPOWER LLC a18.27
10429 /2021 3733% DEGRAF, EOBBY 3500
10/29/2021 37340 EMERGEMCY LGHTING & ELECIRG 738,85
129 72020 37341 Energenscs 3,900H00
1002972029 37342 ETHA Suoply F87.78
102972021 37343 FRANK GULLY/ER ELECTRIC CO 240.00
0292021 37344 HERBST OH 554819
TSR E021 37345 YAPUR & ASSOCIATES 217200
10f2%/2021 37344 LANNON STOME PROELFCTS 787104
10/2% /2021 37347 LUNCOIN CONIRACTORS SUPPLY 7103
102912021 37348 MILWAUREE COUNTY EMS 512424
10292021 3734%  Milwaukee Metropolban Sewerdos Fe.fal.or
10292021 A73L0 MULTI-LINE IRSURANCE AGENCY 200
1{3/29 /2023 A7351 PLYMOUTH LUBRECAMTS 82000
10/29 /2021 37352 SEIDER HEATING PLUMBING & ELEC 1800
FQf 292020 37353 SHERWIN BNOUSTRIES 1,000.00
LQf2% /2021 37354 STREICHERTS 1.263.00
Gromd Totals

108,441 .58




VILLAGE OF BAYSIDE

Retaort Crifericr:
Report tyier Summary

Chexck lssue Dotes: 1EA1 22007 - 11/12/202]

Check Register

Foage:

I

Moy 08, 2071 0272FM

Check Bsoe Date Check Number

1141272021
114122021
11272021
F1/1272021
151272021
F1A1272021
171272021
1141212021
1171202021
TH12£2021
THA1 242021
111242028
1§/12/2023
1171242003
11272003
11/ B2/2001
11/ E2f2001
114322071
1143212001
1141272021
114122021
111242021
PUA1E 2000
P1A1 /202

Gronc Tafals:

37358
30359
37340
37341
37342
JF343
37344
37343
373464
37367
37368
J735Y
37370
37371
37372
37373
37374
37375
37376
37377
37378
37379
37360
PRRFRT A4

Poyes Armaount
ABRAHAM'S OM-SITE SHEEDDIMNG SE h4 04
AMATONSEYNCE 151.43
AMERIC AN DEMOLTION 2242400
BATIMER PEST CONTROL 2800
[3AMLS B KUELTHAL 5.2, &.347 .68
LIERACC EMCE 1.044.14
FAPLIRE & ASSOMCIATES o bA4 A0
KLLEAW A ENEERPRISES INC [REANL Y,
hdire 382 80
NORTH SHORE BANK 229733
PACKERLAREY KINT-A-MAT INC. a4
PETERSOM SHORT POUR LLC 27000
FOBLCHCK] SIGN COMPANY LLC 1.0&3.00
PREMILIM WATERS INC, 7 aa
SAFEBUILT LLC Lockbox #88134 £,537.12
SECURIAN FINAMNCIAL GROLUF 74431
SORCE SERVICES 32605
LHNEMPLOH MAENT INSLIRANCE 37029
WA 27500
WE EMERZIES 203,28
WE EMERGIES - 2234583
Wl DEPT OF IRANS 7908 500
WISCOMSIN DOCUMENT IMA MG 280.03
CARTER, JULIE 72523




VA

OCTOBER 2021

FINANCIAL STATEMENT



Wt ACE CIF BaYSIDE
FEEVPREIES WITH COMPARISON TO BUDGES
FOIR THT 10 MAOMEIHS EXNRIMG OCTOBER 31, 2021

ERERAL FUMD

PIRICID ACTUAL ¥TD ACTUAL BLDSET LINEARNED %,
TAXES
§ (d1100 PROPERIY TAXES oo 5.276,561.00 3.2%6,561.00 00 1R
10-41300  INTEREST O [FLIMNGLUENT TAXES oG 11,4¥3.0/ 12,000.04) SO4.BS w58
I0-41500  PAYRAENT 84 LIEL CF TAXES 3 A6, 4012 2] £4,533.00 130,79 vo g
TOTAL TAXES o 3,954,458 I8 A, 785.094.00 43772 1000
. IMTERISCHY ERNAENTA
R4A210 COMMUMTY DEVELORREN] BLOC o o 5.598.00 5, 598,00 o
044725 PUBLIC SAFETY COMMUNICATION oo 97, 465,00 9748800 00 1ano
10-43535  NORTH SHORE LIBRARY REVENLUE o0 19.523.00 19.521.00 00 1000
10-434 10 STATF SHAREDQ REVENUTS oo 7,044,453 ARSI 59.251,57 150
10-4341%5 VIO SERVICE PROVETR AlD 0o 14.470.35 7.330,00 FA0E5- 1974
190-43510 RECYCHING GRAMI a0 25,745.F1 a5 76 00 P3a9]- 1004
-43530  FERRTT COMPUTER A1 an 15,159.42 1514000 g8 1000
10-43535 PERSONAL PROPERIY A1 o0 1,737.78 1.737.00 Fa- 1000
10 434540 STATE TRAMSPORTALICN AING 1004, B A7 4 S0 950,57 41709000 PR 747
0 £a54h ST A7 HIGIHIWAY AIDS 4,244,325 L4 G4 54 | 4,954.00 094 1002
10 43555 IMTERGOVERMMENT AL GRANT fr's) 18,137.50 LILOCO.O0 B1d25- 1814
10 43600 EXPRMOTEURE RESTRADT o0 0 900,05 FE.S00.00 051000
74l IMFERGOVERNMENEAI [11,130.9% LEF P04, A5 ¢ 503,650.410 A5.445.55 91.5
LCERISTS A PERRAITS
1044100 OPFERATORS BCENSE 0 99040 100000 141,00C 990
10 44120 LIGRIOR LICENSE 1162400 3, 145,00 2,400,00 2ea00- 1093
1044140 CRSARTTIE LICENSE Fe) 300,00 IR W00 1500
1044210 BICYCIT LICENSE 00 (000 J(t) | 03,00 o
1044220 AMEbAAL § CTRSES §200 §.174.11 | A S00R) LYLAY 7.2
1044300 CABLT TRANCIHSE FEEY 3,043.79 48,754 44 &5 000,00 18,245.54 715
1044415 ARC AFE|ICATION FEES 5000 2, A40H00 200000 &A040- 1324
044470 OUCEPANCY PERMITS 00 A001.50 250100 EO00- 1400
044435 TRAMSIENT MERCHANT PERMIT 00 0 S0 AN 0
160-A4440  BLIEDING PIRAKTS PG40, 54 90,181 47 £5 000 0 251818/~ 1387
10-A4480  VACANE PROPERTY FEE 00 |, L0040 00 1,0061.00- 1
1044495  FXCAVATION/RIGHT OF WAY/PRIVL I, 100410 FRCAORY 15,000,000 5,000,100 6.7
1144525 FILL PERMATT 2100 182000 00 1,820.00 0
10-44530 RUMMAAGT SALE PERMITS 15080 35,00 120,00 19500-  ZARE
10-44535 DIHAPSIER PERIITS 410,00 474500 2,000.000 ZIFELO-  SIRA
44540 SIGN PERAITS 40,00 1,140,080 SO0 &4000-  PIRD
10-44545  RAIM BAREIL o0 7500 e TH.O0- 0
1044550 COMHTIOMNAL USE ASPLICATEON ¥ |, 20000 OO SOnLG- ADGD
1044565 BOARD OT TOMING APPEALS FTTS A0 3, 000400 50000 2EM00- &GO
10-44560  |REE PROGRAM n |2, 450,00 500,05 7400 2490
10-44570 SPECIAl FVEMT PERRMITS an 490,080 0100 44006 900
FOIAT LICTHSES & PERMIIS %7,340,83 | FBEED 47 L& G700 1701242 1145
FOR ADMIMISTRATICH LSE CRLY B3 5 OF THEF FISCAL YEAR HAS T1 AFSED /092028 OFLAN  PAGE




YILLAGT. OF BAYSDE
REYEMUS WIEH COMPARIEON T BUDGET
[OR THE [0 pACNHE ERDIMG OOTOBER 31, 2025

CFMERAL FLIMD
PERGCT AT HIAL YT ACTUAL BUDGET LINEARMED £
FIES & FORFRITURES
1045100 FRES & FORFITIURES-MNSMO 385413 3757441 41300000 2,424 .49 w39
10-45125 MOTARYFINCER FURES 147,00 000 aA0- 1840
Te314l FIMES & MORFENURMS 304,57 374050 2, HR0.00 235049 24|
FUBLIC CHAARGES FOR SERVICES
10-46110 TROPERTY S1AEUS REVENL ASD00 5,504000 4,000,550 1,500.00- 1374
1146120 FUBLICATHON FETS A0 25000 14500 FHOL- 1429
10 46125 MISC STRVICE FEM-NOTARY /T IMNGER il E1.0K0 Ly Y00 £
10 £6330 DATA SALES & 5l 121734 BRI G474 2213
10 46151 BRICK DHOMATIONS 0 10,800,000 T 1080000 0
- 45310 SPECIAL PICEUPS 1.AR&.00G 12274575 A,000.00 4274953 1534
46355 MULCH DELIVERIES #5400 £P7200 4,000 217200- 14563
10447420 WELL FERMITSABANDOMNMENT FEES S251400 4, 150K e 4,1 5000 o
10- 46400 FRUPRARNT RER1AL- SEWER FLWEG Ao 20000 20,000,030 i) 1000
146415 ECUIFMENT REMTAL STORMWATER ik #0,000.00 #0,000,40 A0 HEVES
46710 PARE FACILNY RTNTAL & FROGRA 1100 1,544 00 A0C.C0 1. 14600- 3433
10-44715 PUBLIC WORKS SERVICE REVERUE 17800 FRENLY, 30000 4 BAD PO 3TEQD
1046740 COMBUMITY BVEME DORATONG [ 1.440.%3) A0 LEA 20 0
TONIAG PUBLIC CHARGES §0R SERY LFR0GY apa219/s SA.625.00 2964 R - 1507
FAISCELLAMEDS REVENUE
10-4B100  IMTERES( 512647 A3 ABEFE L 40,0000 371304 At
[0-4B120 REALZEDSIMREALIZED GAINLOSS [ 167853 B952.02) A0 BRsEE2 L
JOAE200  MISCELEAMIOUS REWTHUE 257384 4.675.37 SCOL0 417537 %351
10-48210  COPIES fali] 20 150000 15000 Bl
[0-AB215  INTERGEWPRMAERIAI REVENUT A0 2XAL3F 0 2225307 i
IRAR220 FALSE ALARM FEES b 255.00] | 245.00 200000 24035.00 393
1048230 RECYOLING PROCEEDS £456.11 | 8,577.35 20040 1837735 37700
[(-4B241} CREDIT CARD REVEMLE A FANNZE FO0A0 322 144
[0-4B310 FQUIPMENT SALE PROCEEDS L0 159306530 AN | 5,4.36.30- o
JO-ARA00 DOMATHONE 328104 wanFz F0.000.G0 JEES F41
[OTAL MISCTILAMEDLES REVENUT [ 143050 F22e0 T2 1:335,150.00 SLHOOT 26 43
TETAL FUNT REVEMLIE 147 54804 £,348 B54 15 4,429, 51%.00 BN,45285 282
FOF ADRIMISTRATION USE ONLY A3 T OF THE FISCAL YTAR HAS HLAPSEL 110972025 O7:85AM Pacl 2



10 51000110
10 51000157
14 51000119
1805100120
10-51000 125
1851000 130
1851000 150
10-51000G 151
10-51000- 252
19-51000-353
141-51400- .54
10-51HI0G0-380
TO-51000-208
10-310C0-310
10-31000-311
[0-31000-214
10-51000-217
[C=RF000-21%
| -5 000-321
| -5 1000325
[ 0-5 E000-324
| -5 $006-329
| -5 3000-230
PO 00K- 230
03 1000-300
103 1000-310
10-51000-313
10-51000-327
105 1060-322
10-51000-323
10-5 [000-324
1903 [200-350
1402 [400-390
10-5 | Q05500
[40-2 1000501
10-5 033510
10-51 003511
10-51000-512
10-51000-513
10-51000-5 5
10-BT000-51 4
1G-S LG5 17
T0-5E000-5%

[0-5 1 200-2 1

WAGES FT

HEALTH IMEURAMNCE RUYTUT
REMIAL SR ARCE SUYOUT
TRUSTEE WALSES

ELEC 10 WALGES
ELECTIONS SUPPUES

WISCOMNEIM SEHREMEMT SYSTERM

SQCIAL SECUREY

LIFE N3 ANCE

HEALTH IMNSLRAMCE
DEMTAL IM5HRAMNCE
RECEUITMENT

LEGAL SERVICES-MATRC
CONTRACTUAL SERYILCES

LEGAL COUMSEL - CONTRACIED

ALTDAT SERVICES

FUBEIC HEALTH SERYICES
ASSESSCIR SERWICES

TRLEC AR UM CATHONS
COMPLIEER 3URPCRT
BTMEFIT ADRIMISTRATIVE FEES
B AMKENT FEES

MATIRIALS & SUFPLIES
ABARMCIAL ADYISING SERVICES
ADMIMISTEATIVE

CIFICE SUPPLIES

FOSTAGE

DUFS & 38SCRIFTHAMS
TRAIMIMG, SAFETY & CERTS
WCLERIESS

FLSRICATIOME  PRIMTIMG
FLANTRATHT REFLATZEMEMNT
FARERCT R ATIOMS
COTINGERNTY

COoMWTEY 19 CORTINGERCY
CmERAL | ABILTY

AUTC LIARITY

BOHLER IMSURARMCT
WORERRS COMPTMIATION
COMMERCIAL CRIWAT POLECY
FROPERTY [MSURAMCE
PURLIZ CETICIAE ROMDS
PAUMECIP A COdRT

TOTAT GTRCRAL GOYERMMENT

MALRICER AL COURT

CORIRACTUHAL SERVICES

TOTaAL MUMECIPAL COART

YILLAGE QF BAYSILE
FEPEMDITURES WITH COMPARIZOM 10 BUXGRT
FOHR THE 10 RAONTHE EMDIMG OO O8BER 31, 2091

GEMERAL FUMND

FOR ATIAIMISTRATION LIRE CIMLY

FERIZD ACTOAL Y1 ACTLRAL ALITGTT L EXPEMDED %

2363030 20,104.00 234,063.00 ALPFIAE0 B4
144.48 1, 466.H0 2001,130 A33.20 B33
11.3% [ 13240 200,00 #4800 H4.4
FO0.00 &,500.00 £,4001,00 120000 774
e 1,62% 590 JANCLG0 1,370,910 543
HE R 298,55 SB0C0 851,45 7.4
1.570.24 71811379 144014 I 1.203.41 P20
102451 BA,E34.72 20,402,600 4,147,048 794
FA6A Fa0.7s A0 4577 4.3
FA4aR23 3750358 14,393,000 -180.14 1409
32T 44514 382400 B304 123.0
PR 54377 25100 227y T
16,280 480 4,223.00 200000 S2,223.00 ME
704 14057 .58 13,379.00 -£10.58 1053
L0 A0, 22536 5,583.00 18,355 64 L
ey 15,229 37 18.743.00) 515473 21.3
Pt Y I 2144375 2939500 Y F4.3
JH) 24.900.00 24,900,000 S [ 010,00
2450t 2432.5% 261400 Ll 23
oneo- o 1,000.00 1,440,000 £
£n 12094 20000 404 £3.0
439,47 4,464 453 4,200.00 -A44.8% ¥
13, i% 1774 2002.00 X114 HE.S
SO0 5, A0040 6,000.00 AR B0
53481 S8 a0c.00 f46.17 a.f
SHY 47 af T 3,057.00 185887 475
12000 A5F2.74 360000 75 a8
LI A,372.84 t,430.00 30 44 a7
Jck AR TA &,255.00 4, Féd 24 Iwa
ek W0 100500 1.0005.00 Ry,
Sk L 41000 Fh 9.8
L0 L0 200000 2,000.00 4
L L0 130400 100.00 i
L0 L0 SOLOOG.DG 500030 A
0 S085512 A2.554.00 38,498.80 468
L0 28| 54T A3.307.00 £, 14831 4
ey 442700 5,400.00 17900 0
L F0E.N0 F0E .0 o0 Ja[eXs]
2 4. 518,08 all.573.00 280482 4.5
e 12524 Téadh, [0 ADTA fE5
L F09F07 FATEOG 318.%3 FhF
Aan FA07 21600 241493 fhd
A0 L0 A, Q000 A,000.00 e
25.583.80 h4529.22 Fan,0ER00 17112878 LN
S 40 Lo &0 £
e 200 Lo 5.00 4

S OF THE FISCAL YTaR HAS ELAPSED VIBHEDZ O 350AM Pacr 3



VILLAGE OF Bay Sl

EXPEMNEHTLRTS WIT{E COMPARISCM TO RUDGGET
RO THE 100 RACSNTELS EMDENG DCTORRR 31, 2021

GEHERAL UMD
PERIGD ACTUAL  i0 ACTU A RLIDSET UmE£P WD 4

POLICE
L2100 110 WAGES [T FERI37E B4 855,60 1.708,8710.00 253,154,537 7r2
A2100 111 OYERTIME 1.700% 152040101 30.000.00 B, A2 R 374
LS2100 114 HOLEIAY PAY A0 iy} 34,284.00 36,284 00 v
052100 117 HeALMH #SIRANCE BUYOUT A0 i} 1%, 40000 122, G40,k e
10-52100 118 SHiF| LIFFERTATIAL PAY 35000 by 5260 EREV LN 1,800.00 7hd
10-52100.11%  DEMTAL IMSLRARCE BUYOUT inaR FHELED aii.00 411,20 )
TOR52100-1650  WISCCNSIN RETIRTMEMT 3YSTEM, 8,487 att 9208445 17203100 P48 55 faa
10-52100-15%  SOCIAL SECRIRIEY 081,09 &6,608.34 F1.673.00 25,064, 44 ny
19-52100-1502  LIFE [MSURAMNCE LU FBrz2 f32.00 & TE 2.1
10-52100-153 HEALTH IMSFRAMCT 50071 74,241.94 13510700 S0,8&5.06 LR
[0-57100-154  DEMTAL iINSURAMNCE it 14 133307 270480 1,371.43 £92.3
[0-52100-209  HOUSE OF CORRECTION RS L0 i¥] FR1.00G ERE RN ) A
[0-52000-210  CONTRACIUAL SEREVICES R T 29,297 %1 L4200 4842109 a5.h
[3-52800-211  LEGAL COENSEL-COMNTRACTED A1 14,561.52 2487700 2,3350.48 &6.5
[G-52100-713  LEGAL COUMNSEL-FERSQIMMIL JAH] f95.40 1.000.00 104 50 B84
FRANION-FTS MADACT 488,04 135224 193024 A0 1600
JO-S2 100221 TELECCRAMUMEZ AGIOMNS i, 16932 &A1427 3 195,00 . ERN T 1235
I-52100-225  CORMPUTER SUPPORT SERVICTS A O 200000 H,000.00 e
=52 |00-224  AENERT ADRINIE1RATIVE [EFS e 1.5806.11 | S G0 587 R
10-52 100-230  MATERIALY & SUPFLIES 1,/01.03 175513 14,236,000 h070.87 457
10-5210-235  FLEET MAMNTERAMNCE 8495 A 08455 F 00,00 ?15.44 B4.9
10-52 [00-30  OFFCE 5P PLIES L0 20427 I, 0008 Ivar3 204
-2 [003E]T  POSTAGE 100,00 F3040 aco.o0 81.55 A3
10-52 | 00-371 TR & SUBSCRIE | KNS B0 AL5.00 A0 53500 4.0
[0-52 00372 TRAINING, SAFEDY & CERTIHICATI I oy .44 4,000.00 A05E.04 243
T2 FO0-323 AMMURITION, a3 1.141.00 1.400.00 43300 £33
10-22500-33)  UMIFORM 3UPPLIEE 2.8 ARZT A8 £,500010 167204 A4
FRA2I00-33F MTDICAL SUPPLIES A0 A0 A000 S0.00 e
10-52100-240 FUEL MAMRTERNAMCE 1,608.87 1459102 LA A0S TS 2ATATA Ba.
10-52 10-519 (3ASR A5 CBLIGATIONS RilE A6 F534.00 46, 1534.00 NS 1400

TOTAL POLICE 110,425 58 1. 2468,056.61 1,741,834.00 475 705.39 Pk

MORETE SHORE SIRE S1IEF]
10-52200-254  MOORTH S1ORE FIRE CEPARMAENT 00 B&LA06.00 Bad,h046.00 A0 FL AR
0SNG FRE IMALRAMCE GUES Ao 23T gali] EALANT i

TEITAE MORTIE SHORE FIRE DEFT Bl B84, 75207 g4, 506 00 “FRE5A7 1024

RLIT DEsCz INSPECTICN
10-52400- | 80 WACSES FT A0 HMLOOGA 2000000 iu] 1300
10-52400-250  BUELDING IMSPECTHOMS &35 18 AT A1 35,5000 1.050 .59 21

TOYTAL BUILDMG MSPECOM &,357.08 24.4%1 .41 55,4500 1.0583.39 .
FOR ATMIMESTRATION USE QLY 83°% OF |He FISCAL TRAR LIAL BLAPSED 11/0M 2021 OE5AM [&E: 4



WILLACE O30 BAYSIDE
FEFEMDITURES WiIH COMPARISON T3 BURGET
FOR THE 190 MONTHS THDENG CITOBER 31, 206021

CEMTRAL FLWD

FERIOD AC 1A YWTex ACTUAML RICSET LMEXFEH LA T
NITARTMENT OF PUBLIC WORKS
10 53000-1 10 WaSES FT 2598122 341.345.14) IE240.00 4241450 734
10 53000-11H OVTRTIME A0 4B5%.14 SA00.00 34084 #3.4
10 43000-1 12 WaGTS PT A0 46 4055 Ry A0.ES g
10 S300-150  WISCTONSIN RETIREMEMT 3Y5ERM 1,588.6/4 71947 20,057.00 2137.53 2.3
1053000158 300CAL SECURITY 178027 A0GLLAT 23,574 00 2%18.53 )
10-53000%- 1 52 LIFE IMSURAMCE 744/ F13.3% 55700 0637 174.1
10-53000-35%  HEALTH IMALIEANCE 8,2593.34 4,440 2131500 3,147 20 [K).5
H1-53000 354 LERTAL IMEURANCE 17w 2 204106 [P0 ~136.06 re
10-53000 200 FACILITY MAINIEMANCE & SUPPLE ¥ a80.40 DR E70.3% b S00.00 FA2T.61 A
WG-53000 201 CLEARMNG & JAMITORIAL SERVCES S%054 i.a47.31 I 1 400,00 2857 .6% 4.7
1053000 202 HWAC MAIMITMANCE s ] £20000.00 A300.80 e
FORAA000 210 CONIREACTLAL SERVICES 455215 a4.50.37 38,4270 A AGES] BB.5
I0-53000 216 ENGIMEERMNG KAl SARFO0 20,0080 14,61300 259
10-53000-220 UTILAIES 1.17%.05 CER LY 5295254 A2 H8.
10-53000-227  TELECOMBUMICATIONS P i | &7 589 2,500,008 BT £29
10-53000-224  BENEFE ADRMIMITRATIVE FEES o 2174 11400 204 =18
10-53000-230  MATERIALS & SUIPPLIES AF610 4BL420 5,092, 54 Prhb FEN
10-53000-231  FLEEL MARTENANCE 370405 2342274 31,1430 FAEDZG B0
| 0-53000-333 TOOLs 33.00 I 18847 1,515.47 300 E.4
[(-53000-310  OFRCE SUEEPLICS 00 [0 150000 138,23 121
[(-53000-321  DUES & SUBSCRIPTICMNE 100400 P47 520,00 £11.53 175
[G-53000-322  TRAIMIMG, SAFRETY & CERTIFICATI 0 115078 1,734.53 FALAA 5%.5
FORSAONN-A30 UMIFORM SLEH 155 234.00G g1 1,800.00 PA0F? 454
I0-52000-334  WINTER OPERaTION 0 19,205.41 £0,C00.00 047449 45,4
10-53000-340 FUEL MAIMTERAMCE 3.REP.a0 20, 5570.52 39,0000 -1.557.4% 1082
I0-53000-350  ECQUIFREM T REPLACEMENT A0 554283 £, 20000 8577 342
[-53000-340 EQRIPMEMT REMNTAI L0 B.Au5.00 ,435.00 iy 106.0
[0-53000-370 TIPFIMG FEES 13.509.93 & 54153 F1,000.00 445077 241
[0-53000-377  YARD WASIETUB GRIMEMNG 00 A0 f,300.00 B.500.00 &
[G-53000-390  PUBLIC RELATKOMS 00 KRN 10000 4387 IR
| C-53000-A00 STREET MM INIENANCT ATOFIS 35 70000 IFR24 452
FORRA00-450) SHGNAGE i 1,040 4 200005 3484 L
JO-53000-440  FORESTRY & LARDICAPRG ENN] 4,583,/8 #815.00 12522 .z
10-52000-445  TREE DISEASE MITICATION a0 TR 4 FF047 54 iy} 100.0
TOTAL DEPARTMENT DF PUBLIC W F5507 .20 F33BBR.L2 P03 FHT .54 165,094.97 21.3
FCORTIE SHORE LIBRARY
3-8 100-307  MORTH SHORE LBERARY EL) 140,277 430 14047700 A0 1000
TOTAL MORTH SHORE LIBRARY 0 14027700 140, 27700 0 100.0
FOR ADREMIATRATION USE DMLY A% %, O THE FIRCAL YEAR HaZ% Bl AFSED 09021 Y EbAM




[0-55200-110
[0-55200- 1 5
[ [-455200-210
10-55200-23)
10-55200-2354

PO D942 900

FARES

WACGES T

SOCTAL STCLRITY
COMNTRACTUAL STRVICTS
rAATERIALS & SLPPHES
COMMUMNIEY EVEMTS

ID1AL PARES

TRAMSFER CHII

TOTAL DEPARTMEN| 57242

TOTAL FUMD EXFEMDIEUEES

MET REVEMUE OWER EXPENLINURES

WIELMGE GF BAYSIRE
EXPEMDITURES WITH COMPARISOMN 10 BUDCGEN
FOOR THE 10 RBACMEHE EMDIMG OO 1OBER 31, 2021

SEMEHAL FUMD

FOIR ADRIMISTRATION USE GMLY

FERICIC ATCTUAL Y1 ACTLEAL BT LiMFXPTMEED S
0 1 5,206,000 AF00.00 it
a0 ¥ ARE.C JPB.00 0
S453 S£594 £ -h4 93 0
a0 57 486 LS 46 L0 1004
a.445.60 14,7904 | 5,040 -§.790.70 1.7
A ] 1735257 21,500 44 AF5R 8¢ g2
o0 44.0060.00 44,000.00 A 1400
A0 44, 00000 44, 00000 o 140,k
FRAA54.57 ATELNTRAR 4.48580,518.00 B14,.5£5.18 B2
#5825 674, 4%3.533 120,979%.00 F3L,8v233 AlE.2
83°% OF THE FSCAL YFAR HAS ELAPSED FIM0FE02T Gr3SAR

PACGE: &



WL AGE OF BAYIIDE
REVEMLES WiTH COMPARIGOMN TO BUSCET
FOR THE [ MONTHS ENDING OOTORER 3, 2021

SANITARY SEWER FUNLE

PemICI: ACTUAL  YTD ACTUAL RBUESET UNEXPEROIED =
IMIEREHWERMMENTAI
IAFIN0 INTERGOVERNMENT AL GRANTS a0 1,758,244 o0 1,PEEY 0
TOTAL IMTERGOVER MAMTNTAL o0 1,758.2% . 1,858,449 0
FLBLIT CHARGES FOR SERVICTS
w-46410 REEIDENTIAL SEWER 00 TF2AA £95089.00 2,480.00 957
IN-46470  COMMERCIAL SEWEE 18,/45./4 7443531 40K, 00,00 25,3646 744
UN-46475 POLICE LEASE BEVEMUE 00 34,230.00 34, 230,00 o £00.00
146450 STWER INTERGIVERMAMENT AL BRIV A 11,70%.00 an o J1nF0%A00 0
TOTAL PUBLIC CHARGES FOR SERYI 18,745,786 233, 1A2 51 LR 3500 14,135.49 w83
MISCTH ANECUS REVENUE
2044100 IMTEREST Y fid. 54 00 R4.54 0
[l MISCTLLANEDS BEVENRIE A4 4,56 0 456 I

AL TLEMMY RENVERUE 1875237 P rakrLA4 B9, 31800 14,0199 34 ¥E.a

FOR ADMIMISERATION LST OHLY 83 % OF THE FHSCAL YeaR HAS FLAPSED 11092021 07 424N PacGrh T



WILLAGE OF fRAYSIDC
EXPEM D IURES WITH COMEARITON T BUHDGET
FOR THE 10 #A0MTHS EMENMC QOTOMMR 31, 3023

SAMITARY SRWTR TLET

PERIZD ACTUAL YT ACTIRAL BLITSET A EXPENDEL: E
GPMERAL SEWER
20-51000-110 WAGTSIT 4,20/ .43 112213400 123499700 11,384.00 Failk
20-51000-111  CWTRTIME i AT AT FO0.00 REXE j04.2
2-A1G0-117F BeAlTH IMABRAMCE BLYCHT 41,66 414,80 A0.00 B340 833
000119 [EMEAL INSLIRAMCE B OUT 348 A7.80 2440 1420 A0
A0-H1000- 150 WISCORMSIM RETIRERACKT SYETER 244,01 A31492 840400 5,035 .08 kY
S0-B100-151 FOCIAL STCURIEY 31744 JE05.54 56400 087044 354
20-51000- 152 LIFE IMZUSAMCT 12.52 72506 3L 8794 LY.
20-51000-153  HeALTH [M3UDRAMCT 24564 A4 0 741000 13.697.76 361
20 51900- 154 DENIAL MEIRAMCE a0¢ PYEED 453,00 26020 42 &
20 51000-210  COMTRACTUAL SERWVICES F2IvIN3 AEH 1BF A A7 FRRL0 o% i 27 783
20 51000-214  AUDE SERVICES Lo 301,85 357500 A93.34 8é4.0
20 51000-27¢  EMGIMEERIMG 4,4835.00 11,445.36 34.4878.00 ARG Jio
2 51000-220 BTILIMES 1.098.15 14,888,224 10,423,724 -A65.05 104.4
2051000221 TELECORMMLIIC ATIES 3335 15250 21400 4180 ¥1.3
20-51000-224  BEMEFT ADMEIZIRAITVE FEES 22 20.79 PRI 4 Q04
20-51000 230 MAATERIALYS % SUPPLIES 00 203943 2,000.00 -19.43 1.0
20-51000 231 FLEE] MAINIENANTE 3hh.a0 1.}17.0% 1,500.00 MHERY T4
2051000 232 LIFT STATICN MAMNTEMANCE 1.016.00 1,315.53 & 126.74 S011.23 182
20-51000 233 TOOLE A0 241 4G §,500.00 1,252,400 165
RH1000 234 DIGGERS ACHLEE KAl 1,782.40 2,000 21760 %1
A0-51000 371 POLTAGGE KAl FI.ao 40000 100,00 Fadl
AM-51000 322 TRAINING, SAFEIY & CERBEFIZAT A0 29700 226400 1,562 0 13.0
Q0-510C0 340 FUEL MAIMTEMAMTCE A0 30003 3.200.00 A0 0L
PO-5I000 350 EGUIFRAENT REFLACERMEN 10K 00 3.000.00 1,000,000k A 0]
P-5I000 350 =EUIPMER] BEMNTAI-GENMIMERAL FLI i 20,000.00 203,040.00 01 10041
P0-RI000 510 GENERAL LIABILITY INSURAMCE Ak 1,76%.42 213400 déd.50 iR
A-RIN00-513  WORKERS COMPENZA TGN A T.64%.24 1,650 274 9.0
PSIN00-510 COMMERCIAL CRIME POOCY M0 .30 11.00 200 Faa
WRSI000-5314 PROPERTY IMIURANCE AHE 278930 251400 124,20 8.7
FORSIOCO-BAT  CATITAL PROJECTS 350000 FLED A4 20,5300 287821, 10,7
TOTAL GEMERAL SEWER 07,547 28 439, 30044 B4, 357,00 41403038 a3
DEFRECIATICN
20-33000-700 DEPRECIATION i 00 3,13800 34,138.00 |
TOTAL DEPRECIATION £ o0 3,138.00 A,138.00 1
OEGT
WRIHEI00RATT PRINCIFAL REDEMPTECH - CWEL W A 8080505 £, 808,60 0
PO-SAICO-ATE PRINCIPAL REDEMPTICHN - BOMHL L Ao 173,75000 175, 50.00 0
ARAHIGO-A21  EMTERERT BOMD 15315209 0833673 48, 42500 -5 B1hAD 112.0
PO-SAIO-A2G HWTERES |-CLEAN WATER FUNMM A 200433 75479 t, P54 00 -9 108,00
TOTAL DERT 18,154,472 41, 20092 309, 544,00 248, /45,08 1958
FOIR ADRIMERTREAZIOM USE ONLY i3 % O THE FISCAL YEAR HLAS ELAPSED FIAOES021T 73540 PASE B



Wl 1 ACGE OF BAYSIDE
EXFEMDILRES WITH COMPARISOM 10 BUOCFT
FOR THE 0 pACHHTHE ENDING QUCIOSER 31, 2071

SAMITARY SEWER FURL

PERICY ACTITAL  YTD ACTAAL RLIMCEET LMEXE BN S
AMORTIZATION OF [ERT
W-LEEP R4 ROMD ISRUAMCE FEES LE 3744838 oo A 444,30 |
TOTAL AMORETIZATICN OF DEAT L0 J%,446.58 Lo -4 446,20 i
TEOTAT FLURD EXPEMIHILRES 105 459 40 S(LO0E. 74 |, ba% 47300 429, 45004 44,2
MET RMWERUE SVER EXPEMNLITIRTS 88,947 03- FP532272 P40L15500- (415,387 .42 1542
i
i
FOE ADMIMISTRAIGM US: oMY RS % OF THE FISCAL YEAR HAS FLAFSED 10972021 O538AM rAGE Y



WEILEACE OF BAYIIDE
REVEMLIES WITH COMPARIZOM 10 BT
TR T3 E 10 MOMTHE ERMDIMG OO IORER, 31, 7021

STORMYWATER LELE Y FLIMIS

PERICID ACTEAL  YID ACILAL RLEIGER UMEXFEMDED A
2243210 IMTERGLVERNMEN| AL CRAMTS o0 00 ALG00.00 4000000 e
TOTAL S2URCE £3 o0 A0 ALLGO0.00 40,000,005 £
PUBLIC CHARGES FOR SERVCES
A2-4ad05  RCSIDEMITAL ATORMWATER A Ji&Ha2.00 R4 17RO -, 604. 00 a0y
22-444735  COMMERCIAL STORMWAIER 13501710 1. 54555 | 54, 44% 10 HRPN2.A5 594
P2-4043)  REGHT-OFMWAY MARNAGEMENT 0000 14,3000 VRS -5,300.00 1530
TOTAL PUBLIC CHARGES #08 SERVI 14,201,720 493,708.55 548,627 10 H4.930.45 0.0
21HER MMNANCING SCURCES
FARI00 PROCEREDS O §OMG-TERM DEST 430 314,000 50 J3) SET0LGCG.00 o
F2-40 20 PROCERNS OF TRERILIM 4K 1LES0.00 A3 -10.8320,00 o
[TAs EHER FIMARMCMG SOAIRCES A0 JP0.ER0.00 A0 3082000 o

MOTAL FURMD &FYTRLE P 4,201.%0 fil4. 59850 GBE.&Z/ A0 SHRET1.AA 1354

FOR ADMIMISIRAIGMN LISE QMY B3 OF IRE F13C Al YTAR HAS ELAFIED 1109021 075540 PAGE: G



F2-53000.110
FR3300011%
FRAINEY
FRANTY
FREHA0-1 500
FRAWAN0-153
FRAN0-15%
ARRAK0-153
APANKI0-1454
A2-EHN0-210
FA-RHNI0-27 4
2-5H00-21 4
F2-53000-220
22-53000-221
22-53000-724
22-53000-230
25300231
2L
2250327
225300042
2250028
2253000729
F2-LFI00-340
2253000350
22-53000- 250
F2-5300H510)
2A-53000-517
PA-53000-414
P-530G>5 16
22-53000-80

22-09200)-#00

WAGES F3

CWERTIME

HEALTH IMSURANCE BUYOUT
DEMFAL IMaLRANCE BUYOUT
WISTOMEIM RETIREMEMT 375 TERM
SOICIAL SECURITY

LIFE IM3URANTE

[SEALTH IMSURANCE

MFEMFAL INALURARCE
COMTRACTUIAL SERVICES
ALUDIT STREAVTCES

MNGINEERING

LTHITY FXPEMSESR

TR M OMBMUNICATIOINS
REMTTIT ADBIMISTRATIVE FEES
PAATERIALS & S3EPLIRS

[FLEET WAIRMTIM AN

LIFT STATICON RAAIMTEMARMCE
TRASNG, SATETY & CRRTIFCATI
CLMERT MATERIALS

LAMEC AR MG MATTRIALR
ERCAVATION AN DISF05AL
FUEL tAAIMTERAMOT

ECUIPRAF T 2EPS AT MEMT
ECIUIPRERE REMTAL

CEMERAL LIARILITY M5 IRAMCE
WIORKERS COMPFMIATICHN
COMMERCIAL CRIME PO Y
PROFERTY IMEURAMCT
CaPal #ROJECTS

[OTAL BEPARTRASNT 53000

ADRMIMIE A YE IRAMSHER T3

SCTAL IRAMSHER |0 OTHER FURD

1AL FUMD EXPEMLDEURES

HE[ REVEMUE CWER EXPEMDITURES

WILLALE OF RAYEIDE
EXPEMDITURES WITH COMPARIZOIN T0 RUDGET
FOR THE 10 MAORTHS THIANG OOCTORER 21, 20721

STORMWATTER UTILITY TUMD

FOR ALMNISTRATICN LISE Ok Y

PERICH Y ACELIA YT ACTEIAL BIDET L EXPEMGED )
HER FRRK 17341397 123.99700 2.%33.03
[0 1321358 000 421.38
41.66 AT4,00 SO0 B340
578 FEAD 2440 142G
483,35 347174 L AQL00 271274
3590 &111.94 &, otun (10 A454.04
PR VREST a3 &7 .43
229408 1537 5.04 P10 B, 3694
0,50 34012 £53,00 11268
Hi 14 42215 #.534,00 104385
A 153879 145400 17201
4. 53¢ 00 12.548.48 A2 164 00 4F.015.32
142335 P BE 24000150 1.430,12
G Lk FO0L00 1001,00
Lo 382220 2300 -137RR
51188 I e ] 5,304,00 -7 5
3,000.00 300,00 300000 L
Lo S0 200005 150,00
Lo 5000k | 0GR B
204709 1582394 1 & 451,00 -33.25
1,807 .04 19,257 93 34,894.00 | 543607
o0 L0 12,400,000 | 2,400.00
o0 2450000 2,500 £
50050 O0,209 .52 2 100,00 [1,740.48
1.7G0.00 21,700.00 21,700,000 JE)
e 21825 2,4744,08) 451,70
00 417140 | A2 80
o0 830 | 1.0 240
o0 270772 284900 121,25
o0 12443199 163,330 Ja91%.01 ;
2932342 A29A20.55 SY2AFA0) | 2,652,450
iy £4,430.00 &4,430.00 A0 10,0k
0 44, 43000 44,430.00 o 1005
2907540 494050500 634, /0300 142,452 45 b
14.%21.52- Fa0,548.00 ABO7TALOG  -3a8H.424100 LEER
A3 COF THE FISCAL YEAR HAS EEAPSED 0242021 B 35AM FACGE: 11



WILLALT OOF BAYSHIE
STYENLES WITH CORMPARISON TO BUDGET
FCHR THE 10 MORTHS THNOING GOTOSER 31, 2021

PUBLIC SAFENY COMMUNIC AN

FERICLD ACTUAL  YTD ACTUAL BUMGEN U ERPENDEN %

AR

Zé-4 1100 PROPERTY TAXES 1) 2E7.7R300 S97 73300 A0 1000
Tialal TAKES e 297 7R3.00 Y97 FEE00 A0 10,0
SOURCE 44

24 44390 INIERGOVERMMENTAL REVEMUT i 26T, 7A1.3Y 244.538.00 29664 Ml
TOTAL SOURCE AG Lo 28374137 26653800 2,748,463 P90
HTERGEVERMMENT REWTHUE

24-471740  CONIRACT REVINLUE 17301515 7084 48472 2,084 45400 AFE 1000
TOfAL INERGOVERMBMENT HEVERHLU 17305535 2,084,404 72 2084, 401400 <272 oo
RARS L AMECUS REVENLIT

BTN CONSO! IDATEL: STRYVICE HILLIMGS 0 0SB0 5302500 S1F A4 133.5
TOTAL MISCELLAMECLS RIVENUE A0 T, B0 0A4,035400 -1 AN 1335
TOTAL FLIND REVIHUE 17300515 271680012 2,701 83000 S14,900,07 JLeAR.

FEIR ATIMINISTRATION LIRE QMY 83T OF [HT FISCAL YEAR HAS ELARSED 1094021 D7F35AM aaCEZ



WILLAGE OF BAYSIIF
EXPERMDETUREY WelH COMP ARSI T BUDGET
FOR THE 10 MORIHE EMIAMG OCTORER 31, 2021

PLIBLIC SAREDY COMMIINICATION

PERIOLL ACIUAL YT ACTUAL BLEDCET UMEXPTHOTD %
PUBLIC SAFETY COMMLUIMIOCATIONS
Aa-0I000 110 WAGES FI 41007 Pan. 0173 1,457, 24700 £921.147.70 ]
Aa-51000-111 OVERNME #7480 LERR SR 80,0000 1536857 L1 ART]
AE-51000-114  HOLIDAY PAY a5 4b R 3050200 15,075,008 Al
25-51000-117  HEALTH INSURARCE BUY LT 541.84 £.541.59 P SO0 A% PB4 . L
26-51000-11%  DEMTAL INZURAMCE SUYOLT A5T7h JA5.1a Per .00 41185 3.4
FESI000-150  WISCOMNSIM SEIEEMEME STETEM R e &%, 702 1415,850.00 365430 &0,
: FE-S1000-15T  S0CIAL SECAIRETY 7608 82 FREd3.41 12055100 44,91 ¢ 53 LY
' 26-31000-157  LFE IMAURANCE 15771 [213.05 2,550.00 B34.95 Fan
I 26-31000-153  1EALTH IMSERAMCE 19, 432.47 23542477 PR0RF A0 1 56 B840 &G0
26-510-154  DENTAL iNSURAMCE 43735 4,583,404 FALT 00 219554 a7.4
26-5 [OH1EG  RECRUITMENT 1368.57 5,049.94 492040 e 02,4
PE-SIONG-200 TACILTY MAINTENANCE & SUPFLIE 1.713.32 644132 16, EB2 G 21088 8.7
BE-SI0C3-201  CIFAMING & SAMITORIAL SERVICES ALha2 225611 11, 183.00 142657 a5
26-510G0-210  CONTRACTIAL SERVICES 14768 daeael Fi.3533.00 518939 asp
. 26-51000-212  TRGAL COUNGEL PERSOHMEL A0 A0 100000 1,000.00 £
. 26-51000-214  aliDIT SERWICES 410 (RN |.454,00 12241 426
. 26-5 000230 LRHLITIES Fiiflal TA,3hL MY 4,240,080 7.Bi4 41 X
: 2A-S000-EE ] TR FCOHRARLINICATIOMS 2aa04.47 FO.504 05 115,442,000 ER077 NG JB
26-51000-225  COMPUUTER SUFRORT SERVICES i 24 00 3500400 257400 244
2E-51000-226  BEMERET ADMIMISTRATIVE FEES [ 401,94 473,00 Frn4 Bay
2&-H51000-23H)  MaTTRIALS & SUPFLIES FA4.0% 4,544 44 S.000.00 156,54 LAY
2a-H1000-2348  (ICTHERG B MAIMTENANCE 4,242 92 147 S | 75.360.00 7 449 22 B4
2E-51000-310  QFFCE SUFPPLIES LR L 1,800,000 140327 220
2E-51000-31 | FOSIAGE 10000 A00ER SC0LO0 0o 140,
2ES1000-32 (IS & SURSCRIFTIONS L] 279300 000,00 20r7.00 231
2&-51000-322  TRAIMING, SAFETY & CERTIFICAI 164410 2,507.40 30000 448.40 B35
26-51000-500  COMTMGENCY W LG 12,227.93 12,827.%3 0
26 51000-580  CENERAL TEARILITY Rl 4,740.14 5,228.00 487 Bé a0
26-51000-233 WORKIRS COMPEMIATION A0 239552 2,400.00 4.5 Fas]
24 51000-515  COMMERCIAL CRIME FOLICY A0 FOré 2300 Fr484 fhd
26 S1000-518  PROPERTY INSLRANCE 0 A6211 3,2730.00 HF 4 L
TOITAL PUSLIC SAFETT COMBLIMIC /501517 1758447 02 2,604, 543,20 245,4694.18 &7 5
IRAMNSFER TC QFHER FUMD
PE-59217 7O ADRIRHSTRATNYT TRAREFER 10 B0 F7 48600 DY ABBCO 00 1000
TOTAL PRAMSFER T CTHER FURND B FFABROG 97 488,00 Ryl 1000
1AL FLEMLY EXPTMOITURES 15505507 1.A%6,1350.02 2H B30 435,604, 30 8.7

MET REWEMLE OWER EXPEMDITURES 2000,02- Ba0. 445,10 [20- 340,664 30 FIFEG

FOR ALMIMETRATION USE OMLY B3 % COIF THE FISCAL YEAR #IAS ELAPSED TI0PIE02] BFARAM racs 13



WILLAKGE O BATSIE
RIEVEMLIES WITH COMPARSON TO BUDGTT
FEIR THE 30 MONTHS EHDRING OCTOBER 31, 2021

L TERR FIMANCIAT TIEND

PERIOD ACTUAL  YTD ACTUAL RUDGAT LINFXPENLY %
TAXES
A0-41100  PROPERTY TAKES oo 792,089 .00 7P2,085.00 a0 1004
TOTAL 1AXTS A0 792089,00 THLOE9.00 o0 16,0
LICENSES & PERMIIS
-44350  CFLL TOWER FEES o 18,1/9.13 23,051.00 4051 87 789
[OTAL LICENSES & PERMITS a0 18,1/9.13 23,031,00 4,851.87 R
INIFRGOWERNMEN] REVERNUE
A-47311 FOX POINT REVEMUE 157,452.50 159,705.00 SA7OSO0 14500000 1084, |
3047115 B SERIES ADMIN FEE o0 14,525 00 14,526.00 0 100,
TOTAL INIFRGOVERNMENT KEVERU 157,352.50 174,230,100 2923000 14500040 596.1
MISCTLLANECUS REVENUT
30-48100  INTERTST vy 0.6 o0 5004 ki
30-48700  MISC REVENLE A0 517250 B! 554250 0
H-4TI00 N5 o 170,5L56.00 170151500 A0 100.0
TEIAl MISCELLANEOUS RMVERNUE 00 176,377 .54 170.515.00 5,842,546 103.4
DTHER FENANCING SOURCES
F0-45300 PROCTEDS OF LONG TERM DEE] O3 4,14R1T44 03 -A148,174.41 o
30-49170 PROCIEDS OF PREMIUR R0y 7695339 o) -TAPNAI ki
3049250 IRANSFER FROM STORMWATER TN 40 £4,430.00 £4. 430450 iy 1600
TOTAL QOTISER HRANCING SOURCES 0 4,289,559 50 s4.43000 422532900 44577

TOTAL MDD BEVTMLUE | 57.352.50 5,450, 453547 1,079, 795.00  -4.371,140,4% Hh0

FOR ALMIFISTRATION LSE ONLY 89 % OF THE FI50CAL YEAR 1145 ELARSED 1oRfan21  OFEEAM PAGE 14



JD-SEI0-2 1 5
JD-SEI0-224
J-538100-575
F-581I0-581
J-56100-432
F-HB 100414
H-5B 100454
30-L8 104 58
0-5B100-51Y
30-58 1 00-520
30-58 100-82 1
30-58100-4L3

VLI &SE OF RAYSINE

EXPEMITURES WIH COMEARIZON TO BUDGET
FOR THE 10 8A0MNTHS FMMEMC QOTORMR 31, 2021

LM TERM FMAMCIAL TIEND

FOR ADMIMEATRATION USE OHLY

PERIGLD ACTUAL YT ACTUAL BAIDSET FNEAPEMLTEL S

OFRT

MADACT I./48.00 HO1.25 2.555.0G A71.405 e
BrHEFT ADMIMISTRATIWE FEES O 9064, 10 1.400.00 VGG FH 13&1.F
FaYBAENT TO ERCROW AGENT O 5725107 A0 5725137 0
M STATION M5 Jc [ SCCC0.10 14000000 A 100.0
Fio POANTIRBCER FILLS CISPATCH ac 255250 483300 AZ480.50 &8
IMELIFOTT LIARILITY PRIMCEAL L 26,000 0 A6 00.00 Ao 1000
A0 GINERAL CGRLIGATION A0 9 500,00 i 25000 AYR.F00.00 R0
PHIMCTP AT - 2074 B0 ac 20500000 A20,000.4010 A05,00%.00 are
HE CENTRAL OBHGATATION Lo S0 AR TEL00.00 |
2B CEMERAL GRIIGATICRN Lo A0.00 FOLA00,00 Ao 1000
[MTEREST Copd BZah4Tx 2721543 Phi, /0852 if6,445,00 A9, 70408 9B
URELHEEDY LEARETY IMITRTSET Lo 4,465,504 4.444.00 Al 1000
[OraL EERT 2594343 1,598,104 47 | 024,797 00 SR GF AT 1556
TOEAL FUMD EXPENDATURES 2094343 1,598, 104 47 1,024,729 7.00 S5 0T AT 1350
MNET REVEMUE OVER EXFEMOTURSS 125,589 .07 3,852,331 G2 229800 -ER0CGO3I0P 7aA41

B33 OF TEEE F1I3CAL YEAR HAS ELAPSED 11200 Q73340 MAGGE: 35



WL AGE CF BAYS0T
REVEMUES WITH COMPARISODN TO BUDOGEL
FEIR THE 10 WOHTIS EHDING DCTORER 31, 2124

POILYCE CAREA

: PERIDD ACTUAL 1100 ACTUAL BLECIGET UMFYPENDED 7
TANES
A0-41100  PROPERTY TAXES 00 /1,400 71.460.00 on 1000
AA1130 BRE & RMSCUS PROFERTY TAXES 00 58,711,008 26.711.00 oo {00
TCIAL TAXES 00 100,191 .00 100,197.00 0 1000
: INTERGOVTRMAENT AL
A43II0 INTERGOVPRIMMENTAL GRANTS on 19,00 750.00 24000 13
40-43215 FOLICE REVIRLE e 00 0,50000  50,500,00 0
TOTAL INUERGOIVERMMENTAL 0 §(3,00 125000 11,240.00 N
TOTAL FUML: REVEMUE o0 100,201 00 111,441.00  11,24000 9.9

TR ADRIMSTRATIOMN USE GHLY #5 % OF THE FISCAL YFAR HAS ELAPSED 110942021 O7:35AM PAGE: 16



WEEAGE OF BAY ST
EXPEM:ITLIRTS WITH CORMPARISON TO BLEDOGE!
FOIR THE 300 MOMIHS S0MG QOTOBER 31, 200

FOLICE CAPTAI
PERION ACTUAL il ACTUAL EUNGE UMEXPTHDED %

CAPIAlL PROJECTS
4091000801 CAPIAL PROJECTS 40 £9.491.00 FETIO0 62ENA0 B8
4351000-A02  CAPILAL 1 TASE 0 34,230.00 34,730.00 A0 100.0
A0-91000-R03  CAPHAL FCRITAMENT 749.9% 271557 340000 264,03 90,5

TOTAL CAPIAL PROJECIS 74557 H(16,436.97 N2p4100 650403 942

TOTAL HUME FXPEMDITURES 74399 106,436,97 11294100 450403 F4.2

NET REVEMUE CATR EXPEMIHIURES /49 99- 8,235.97- L0000 7GR [ 415.7)

83 T OF THE FISCAL YEAR HAS ELAPSTD 1140972021 OFESAM PAGE 17

FOR ADRAIMISTRATICIN LSE DMLY



WILLAGE OF RaYS0
REVEMUES WINE COrAFARISON TO BUDGET
FOR THE 10 #AOMIHS ERLIMC OOFORER 3T, 2021

CEPARIMEROF PLEIC WORKS

PERICD Aiial YT AaCTHAL BULH=EI LEMT ¥ PRTED g

ThxES

41-41100 PROPERTY TAXES S0 Al600Aa0 AG,00.00 10 1204
TOTAL TAXES L0 S0 0,000,006 L 14040
INTERGOERMMEH 1AL

41-435£0 STATE TRAMNIFORTATION AL KA 37 54800 A L4800 A 1000
TOTAL IMNTERGOYERNMEMIAL A0 3454800 F7.04R.00 A0 1000
EFUAIIC CHARGES FOR SERMVICES

A3-44320  CARKAGT CORTAMER B FEES 14750 PO A Fh18.8 i
TOTAL PUELIC CHARGES FOR SFRVI 15750 251800 my| JO18/8 £
O{HER HHAMNTRG SOURCES

4147100 PROCERDS O [OMG. TERM DEST K 1.015,000.00 OO 1,0%5,000.008 A

4149120 PROCEEDS OF PRERILIM 4l 54,537 50 o0 -04,23%.58 L
AL OTHERR FIMARCING SOURCES Ry 1,049 3% .08 S B R T A

POOHAL FURD SFEVTRUE ER0 F.145,006 38 85400 1,077 458,35 1330,/

FOR ADMINSTRA DM LISF QMY 85 % OF TH MSCAL YEAR HAS ELAPSED V10972021 95358 FaCzE: 1R



WLl AGE DF BAYSIDE
EXPEMDITIERES WITH COMPARISON $0 BUDGET
FOR THE 10 MOHHTHS CNDING OCTOBRER 31, 2021

P ARTRATMT OF PUBLIC WORES

FERIOL ACTUAL  YTD ACTUAL BLUDET LT YPEMDED A
CAFITAl PROIECTS
41-91000 224 BENEFT ADMIMISTRATIVE FEES L0 2554501 ik =F5.542.41 e
41-51000- 831 CARITAL PROJECTS LX) RS 200,200.00 1927002 4%
41510006803 CAPITAL FGUPMENT 00 EN 12014.00 [ 201640 A
TONAL CAFITAl FROJECES A0 35,3250 207400 | 4462047 14,/
TOTAL FURD SXPTERDITURES L 3532537 A1 600 146 890,61 14.4

|74, 46800 -1,254,140.57 FO7.4

HET REVEMLIE VIR EXPEMDITURES 15750 1,129 480.%7

Fos ALRAINISERATIOMN USE OHLY B3 % OF THE FISCAL YEAR HAS ELARSED TT/09 k| O755AM PaCE 1%



WL g O fiaYSIDE
REVEMLIES WITH COMPARISOM 70 BUDGET
O THE 11 RAOMTES THDIMG CCTOEER 31, 2021

ANMAIM SFRYICES CARITAL

PERKI ACTAL YT ACTLIAL BUDCET U EXPEMED %
TAXES
A7-A1MIG PROPERTY TAKES S 12340200 FAL, 60200 L0 1005
TOTaL TAXES i) 1723,602.00 § 25, G602 .00 L0 100,50
CTHIR FIMAMCIMG SOURCES
42-492 10 TRAMSTER FROM GGENERAL FUIND ey 44,000,00 A6, 00600 o 10
TFAL OTHTR FIMANCIMG 3OURCES AX) 46 00,00 A, G006 et [0

[ AL #LME ROTMLE ] 171, A02.00 17140200 A0 k|

FOIR ADMIMHISTRATION USE OMLY 3 T OF THE FISCAL YEAR HAS SLAPSEL PIMOASEN2T CP30AM PAE: 205



WETAGE OF BAYSRIM
EXPENTINURES WITH COMPARIZOMN TO BUDGE
FOIR THE 10 pAOMTES EMDING OOTORER 3T, 2021

AT SERVICES CAFITAL

PERIOE ACTUAL Y18 ACTHAL BULGET UMEXHERIID S
CAPNAL #FROIECTS
420 O00-519  GASE 45 ORI GATIONS 4053955 2581250 136,/ 8F00 1140,504.62 13.%
429 00RO TAPITAL PROJTCES |,.382.54 63,434 37 50,487 A0 A 14480 3070
42-9 1 000-A03  CAPITAL ECILIPRAEMT L0 40 FA,C00.00 75,0000 0
TOEAL CAMITAY PROJECTS 5,428,591 B 4485 271,204 00 183,757.25 Ji0
TOTAL FUEL EXFTHIDIEURES 54287 89.446./5 27120415 181,757 25 334

MIT REYEMUE 2ER FEXFEMDITURES 5428.91- 8215525 99602,600-  -1R1.757.25 V)

TOR ADMIMISTEATIOM USE OHLY 3 % OF TIE FSCAL YTAR 1345 ELAPSEL: 110972021 BA35AM PAGE: 2|



WILLAGSE OF BAYEIE
ROVTRLEES WITH COREAR IS 0 BIGGET
FOE THE 10 MOMTHS ERHDING QOTORMR 31, 2021

AREA PN
PORICT ACTUAL T ACTUA BLOCSET IMFEP FHDED )
4343700 ARPA GRANT FLRDES a0 2REBLATA 22481700 L) 1500
MafAaL 3QLURCT 45 0 2881875 226,874 00 o 1004
TOLAL FURM REVTHUE on 228,815,746 224,817.00 24 1a040

PR ALMIMIETRATION USE QLY B3 CF IHE FISC Al YEAR HAS ELAFSED VI0RIR021 OFA5AM [hCFE: 22



Wil AGT OF BAYSIDE
EXFENDGLURES WITH CORMPARISON TO BULGEI
FOR THE 10 MORTIES FHDERN G OOCTOBER 31, 20021

ARPA FLEHD
PERICIT: ACTLAL Y10 ACTUAL BULCEN LM WM %
A3-5F000-A03 ART A EQIEIPRMENT L0 Lo 2881700 22601700 £
TOTAL SEFARTMENT L1000 0 L 22851400 226817 .00 Al
TORAL FUME EXFEMDITUHRES L0 o0 26,817 .00 228617 0 fl

RET REYEMLE OWER EXFEMDIEURES 0 FRAETATG an -A2s B854 £

FOR ADPAIMIETRASMN USE QMY 23 % OF THE FESCAL YEAR HAS ELAFSET) 1102021 OFZ35AM PaCE: 23



A& -4 LT

Af-432 10

447110

WILLASE CIF BAYSIDE

REVEMUES WITH CORMTPARECN TO BUMRGET

§O0R THE 10 MONTHS THOAMG OCTOBER 31, 202

TAXES

FROFERTY TARES

TOTAL TAKES

SOLRCE A3

IMTER G VERMMENTAL GRAMTS

TOTAL SOURCE 42

PITERC YT RMMENTAL REVEMLIT

COMNTREACT REVENUT

TOTAL INTERGOYVERMMENTAL REVE

TOSTAL FiIMD REVENLIE

PLRLIC SAFETY COmba CAPLTAL

FERICN ACTUSAL  YTD ACTUAL BLOLIT LIMEXPEMTED %
o0 24200 21,242.00 el 1o
0 2126200 21,5300 L 10001
00 A,197.0% iu ] -1 31,3955 Y|
Lo 131, 09F.55 00 -1 195 0
£a T4, 5507 16373500 -7 1300
MG 153, 74507 153,755,000 -7 100,05
131197 .62

A A08,894,62

178,£0F50

PO ADRINIG [RATUON LIEE CMLY

03 E QF [HT FISCAL YEAR HAS FEARSEL

[§0020u1 073580

PACE: 24



WiLLASE OF BAYIIEIE

MEPEMDITURES WITH COMPARISON 1O BLLGE!

FER THE 30 RACIMTHE ENDIMNG OOCTORER 31, 302

AE-91000 BD1  CAPNAL PROIECTS
AEDO00 BIE  CAPITAL EQUFMENT

TLIBLIC SAFETY COMM CAPIEAL

MERMID ACTUAL  YTD ACTUAL REIACGIT LR EXTPEMSED T

DEFAR IMEMT 1040
40 14038451 [55.211.51 14.893.20 B0_4
11.5996.00 F2.297 82 51.000.00 18,7214 &3.3
TOTAL CEPARTAEMT ¥ | L0O 11.594.00 17241413 LR N T J3AR4.5H 837
TOTAL FUMD EXPEMNDEURES 11.5%6410 172416413 236,21 151 J3.595.00 3.7
HET REVENUE CYER EXPEMDITURES 11.3%6.00- 153427849 051451 -164, 77300 A4d0.7

B3 % OF IHE HACAL YEAR HAS £ AFSET FPIAANS D538AM PAGT: 25

FOR AR TRATIOMN LISE ORMLY



WILLAGE OF BAYSIDE
SEVEMUES WHTH COMPAZISTOIM TO SLRGE]
RO TIHE S0 MCIMTHS FRDHRCG QCTOBER 31, 2021

LIBRARY FLEME

MERICHD ACTLEAL YT ACTUAL BUNGET L EX PTMDELD T

LIRS ARY FLRD
S0LATAD0 IO LIBRARY RECTTVABLES 44,712,258 was?5 04 YRR 2,434 06 L
40-47430 LIRRARY <08 FEES SRo4S 220285 14000024 79104 e
HO-47AZ0 LBRARY FINTS AT [{1.4640.53 2R0O0000 14,537,147 3%.a
A0-&7430  MET LEMDER REVERIID jalil 14915 17500 &.001 Phb
5-47440  MLST REVENLE LG | Fiid.20 L0 1,483,750 Bl
A0-47450 LOST BOOK REVENLUE 15604 | FARES 400000 306173 aBs
AURA7 SO0 DRI ATHOMS ali] 198 2ak.o0 2204 a8

T AL LIBRARY FUMD &6, 47058 P& ITLRE P 45700 28,080,045 arz

TOEAl FUND RPYENLE b, 42008 Q& 57420 295,457 .00 28,080.05 7z

FOR ADRIMLSTRALNDM USE QMY 839, 0F THE FRCAL YTAR HAS TLAPSED 11092001 D 30AM TAGE 24



WILLACT OF BAYSIDE
TUPEMIEIURES W1 TH CEOMPARISON T8 BRIDGET
FOR THE 10 MORNIHE FMDING OCTOBER FE, 2020

LIKEARY HLIMT
PERICT ACTUAL TTO ACTUAL BT LT ¥REMDED £

BO-S00A0.900  WiT RETIRFAENE UNFINDED PAYME A0 0o 135100 13.571.00 i

§TAL DEPARTIMENT S0230 A Ao A0 13.571.00 e

GEHERAL LIBRARY
50 &1000-110  LIBRARY DIRECTOR SALARY b, 2hi.04 4582318 82,558.00 | F.044.82 74
50 61000320 SALARIES-O[HTR LIBRARY STASE 337E334 35152 52745500 20070348 &2
S0 AT000-150  WISCONSE RETIREMENT L8604 1428182 26,5:44.00 ¢A12408 650
G0 &T000-151 SOCIAL SECURTY R TR 3c,0m.7E 48,5000 |6, F09 22 637
50 &1000-152  LIFE IMSURANCE 1512 FFAS 120400 NI 3.0
50 ATD00-333 HEadTil INSUEAMNCE 4,785.8% 5E,597.24 100,47 60%) A4, 04 6.1
SO-A1000-154  DEMTAL INSURANCE 4795 G20,44 e 624 4 1
SMLATRK-154  UMEMPLEYRAENT o A0 A 0G0 4 0000,00 o
SO-A1000-2 10 COMTRACTUAL SFRVICES o 1552100 14,521.0%) Jic 1005
SO-51000-2 1% LECas] FEES L0 L0 2800400 2,500.00 o
SO-A1000-221  ELECIRIC 23R4 22,554.4 3353000 10,/75.74 T
SORAT000-297  TEREPHOME A 308 A ARG PRI HEe
SO 1000-220  WAIER/SEWER I71F% 1,484.53 285000 134340 SrE
EO-A1000-277  5YSIER EXPEMSE a A3,704.13 44,3500 EAMLET F4.3
SO-A1000-230  MARTTNARCE ILE 17,914,535 34, 50000 15,585,485 A%.1
SOLATOUU-Z33 QU MENT MAIMIEMNANCE L3715 10,458/.41 10, 634,00 14657 P04
S0-A1000-350 SUPELIFS | 19493 1521244 1R.BL0.0 3,507 34 ang
S0-61000-311  POSIAGE £ 52753 SO0 044 3T i.8
G0-41000-271  DUES-ERACATIONAL A0 135.51 1,200.00 1,084 449 11.3
SO-AT000-327  STAH TRAIMING 424,50 2258481 239000 1,114, 1% 472
EOA1000-323 FROMS & ADVERTISING 20039 82514 1.320.00 52484 &£1.0
SO-A1000-345  MIEALT a0 A0 FOC) OO0 N
SO-AT000-399  BAMK SERVICE HEE [ A0 0000 1400 0
50-A1000-500  COMGENEY AL Jc A6 48800 36,486,00 0
SO-A1000R50]  SALES TAX EXPENIE e 16 |1 0.0 3085 KX T
S0-41000-519  IMSURAMCE AN ROMNDNG Al A0 1.400.00 1,440,000k v
S-AI000-513  WORKERS COMP [MEURANCE A5G 24794 1.330G.00 110206 1.4
0.47000-575 L EASEACONDD FEES i¥a] e 23137.00 231300 £
40-41000-811 REFEREMCS-SERIALS iyl FFrUg B,9485.00 B,20F02 f.7
S0-41000-8 12 ADUL BOOKS 1.1 1651 1822914 21.000.00 2,670,590 Bya
SO-ATN00-E1T L IUVEMILE ROORS FO5.52 14,207 08 16,0000 2.2e202 B4.3
H0RA1000-E5 5 MOMNPRINT MEDIA PEAIT 5,721.36 820000 P.478.64 &9 0
SO-A1000-820  ADULT PROGRARS £ 241t 200000 1,475.89 26.2
50-61000-835  LOET BOCES 247057 1,048,379 50000 370t 210

TOEAL GEMTRAL UBRARY .5645.40 L7R29234 1,09 50500 £39,4712.64 &4

DEPARMMIMNT 4104
SO-A1040-900 TRAMSFR CQUT A0 10, G0 | 0, .00 Rl 10040

ToTAL [T PARTREMNT 41050 L0 00,400,000 1060000 0 L0
TOOR ADMIMISTRATON ISE ONLY &3 % OF THE FISCAL YRAR HAS FI ARSED 1140002027 Q7 30AM PaGE: &



WILACE OF BAYSIRE
EXPEMLITIRES WiTH COMPARISOMN TO BLUDGET
FOR THE 169 MONIHS FHDING GCTOBER 31, 20210

LIRRARY FUMD

PERKZM ACEIAL ¥ ACTLIAL FUDET UHFXPENDED e
TOTAL FUMNTY EXPEMTATURES A0,445.50 SRS A 1,211, 474,00 433, 183,64 4.2
MET REVEMUE OWER CHFEMDIEURES L7308 Lae E4.09 21501900 -405103.5% 875

FO ANRAIMIS TR ATICH USE GREY G5 % O THE FISCAL YTAR Ha5 [ APSED P02 DOEAAM PACT: 28



WILLALGGE OF BaY3I0RT
EFVTHURS WITH COpPARISON TO BUDESET
FOR THE 30 MONTHS EMNDENC QOTORER 37, 20219

LIERAZY CAF[AL FLRND

PrRICGD ACTIAL {0 ACSLAL BULCGED LIMEXFENDED %
OTHER FIMAMCING SOERCES
E0-A9200 TRAMSHER FROM GPERATIMNG FUTD an [0 £90000, 00 100, 000,00 A0 [ 00,0
TOTAL DHHER HNAMCIMG SOURLCES A0 1430, 0 00 100,000 Ak HEEEY
TOTAL FUMLD REVENUD Lo 1 00, G060 140,000 A0 10400
UKL EY 140,03

HET REVEMUE OWER TXMTMDITURES L0

100,00.C4

FOR ADMIMETRATHON LISE QMLY

83 % OF [HE FISTAL YEAR HAS ELAFSED



Village of Bayside

74 Y

Community Impact Report

PUBLIC MEETINGS/EVENTS

° ® 52

I:ET?I' t 67%
POLICE VISIBILITY

85,341
§ 10%

DISPATCH TIME
° 42 secs
=) 0%
GRANT $ AWARDED
o $434,644.55

ﬁ 1 21%

GARBAGE TONS YTD
bl 1,107

m] tr 4%

DIVERSIDN RATE
26%

L{J l 9%

WEB SITE VISITS

50,451

e ‘.‘ 9%

October 2021

BOND RATING

mp.a

MYBLUE CONTACTS

@ 207
& 1491%
DISPATCH CALLS
- ® 97,252
ah fi3%
FUND BALANCE
29%
= 0%
RECYCLING TONS YTD

@ 392
.'. 9%
ACCESS BAYSIDE
REQUESTS
2,229
_|| 1 18%

SOCIAL MEDIA REACH
368,050

Eﬂ 1 19%

*Metrics compared to 2020 YTD

ACCREDITATION

Police
@ Fire .‘

Dispatch
GFOA EXCELLENCE

o Since

N4 2008

GFOA CAFR

Since
2011
CMA

M EXCELLENCE

Since
2012

I

TREE CITY USA

Since
2008

BIRD CITY USA
4 Since
2010
BUZZ OPEN RATE
53%

', 4%



]
workforce
resilience
CUSTOMER SERVICES AGREEMENT
This CUSTOMER SERVICES AGREEMENT has been entered into and is effective as of the effective date set forth on

the signature page attached hereto (the “Agreement”) by and between FEI Behavioral Health, Inc. ("Company”) and
the party set forth on the signature page ("Customer”).

ARTICLE |. PREAMBLE

WHEREAS, Customer wishes to engage the Company to provide employee assistance services and the Company
wishes to provide Customer with such services; and

WHEREAS, Customer desires to engage the Company to render services upon certain terms and conditions.
NOW, THEREFORE, in consideration of the recitals listed above and the mutual promises, covenants, agreements
and undertakings of the parties set forth below, and other good and valuable consideration, the receipt and

sufficiency of which are acknowledged, the parties, intending to be legally bound, agree as follows:

ARTICLE II. ALLONE HEALTH RESPONSIBILITIES

2.01 Description of Services. The Campany shall provide services to Customer pursuant to the attached Statement
of Work/Fee Schedule/Service Fees [Exhibit A), which is incorporated herein by reference, (sometimes collectively
referred to as "Services”). The Company will deliver the Services in any country, territory, city or area specified by
Customer, unless the delivery of Services would be prohibited or limited by the U.S. Department of Treasury, Office
of Foreign Assets Control ("OFAC") or other applicable trade sanctions.

2.02 The Company's Intellectual Property. The Agreement is not a work-for-hire agreement. The Company retains
exclusive right, title and interest in intellectual property developed, delivered or used in the performance of the
Agreernent. Meither the Agreement nor any Statement of Work changes the ownership of any pre-existing materials,
Customer shall have no ownership interest in software used by the Company. All work product generated or
acquired by the Company shall be the exclusive property of the Company. Work product shall include all physician
nates, clinical data and supporting records and other information. All such wark product is confidential pursuant to
Article 3 of the Agreement.

ARTICLE Ill. COMFIDENTIALITY

3.01 Confidential Information. “Confidential Information” means information or data of a Disclosing Party
concerning its business operations, methods and strategies, financial condition, technology or prospects, inany form
ar medium {including writings, drawings and electronically stored information and data), whether or not marked ar
laheled as “confidential.” In addition, a Disclosing Party's Confidential Information also includes: (i) protected health
information; (i) Business information and data and; (iii) technical information and data or trade secrets; (iv)
Intellectual property [“IP") (for example, inventions, discoveries, designs, methods, processes and ideas (whether or
not patented or patentable), logos, trade names, trademarks, and service marks (whether or not registered), mask
works, works of authorship (whether copyrighted or copyrightable); and (v) all tangible manifestations (however
ombodied) of information or data referred to in clauses (i), (i), (li} and (iv) above (for example, computer software,
firmware, scripts or objects, hardware, programmer's notes, databases, manuals, training manuals and materials,
memoranda, reports, drawings, sketches, flowcharts, models, prototypes, files, films, recards ar forms).

3.02 Receiving Party. A party that acquires knowledge of the other party’s (a "Disclasing Party”) Confidential
Information in considered the “Receiving Party.” The Receiving Party shall keep Confidential Information in
confidence using the same degree of care as the Receiving Party uses with its own Confidential Information or a




Customer Services Agreement
Page 2 of 12

reasonable degree of care, whichovar is groater. The Receiving Party witl nol use, expleit, disseminate, dischose or
divulge Confidontial infarmation fo any persan, firm, corparation, partnership, association or other entity, without
the prior written caonsent of the Disclosing Party,

3.03 Applicability of Confidontiality. & Receiving Party's 15 nat required to hold a Disclosing Party's information or
data “confidential” if the information or data: (i} becomes public through ro act or crnission of the Receiving Party;
{H) was known to the Receiving Party prior to disclosure by the Diselesing Party; {iii} becomes known to the Beceiving
Party through a third party withaut the Disclasing Party's Confidentiat Information; {iv] is required to be disclose
pursuant to judicial or govornmental judgment, writ, decree, or oeder; or {v] becomes relevant to the Receiving Party
iry any cfaim, demand, suit, action or proceeding instituted or defended by it in connection with the enforcement of
its right or obligattans. If the Receiving Party is required to disclose Contidential Enformation as contemplated in
Article 111, Section 3.03liv], the Heceiving Party may dlsclose only sich infermation as, in the apinion of counsel, is
legaily required, The Recoiving Party shabl pravide Disclosing Party, Lo the extent reasonahly possible, advance notice
1o allow tho Disclosing Party to seek, at s awn expense, a pratective arder. The Receiving Party shall, at the
Bisclostng Party's oxpense, reasonably cooperate with the Disclosing Party's efforts to seek such 2 protective order.

3.04 Retention. The Company shall retain, for its own general analytic purposes, after termination of the Agreement,
de-identificd agprepate data that is: (i) compiled from the raw data disclosed by Customer to the Company; or (i)
compifed from raw data collected from Custumer's employees or their health care providers.

3,05 Information Socurify Program. The Company maintalns an information security program ta protect perscnably
identifiable informatian. The information security program inchudes administrative, technical amd physical
safeguards: (a} to ensure security #and confidentlallty; (b] to protect information agaiast any anticipated threats or
hazards to sccurity and integrity; #nd (o) to protect informaticn against uraathorized aceess to or use that could
rosult in harm, Hablllty or inconverdence Lo Customer of to its employees. The Company wilk report breaches af
socurity o Custoner.

A4.01 Term. The Apreement begins on lanuary 2, 2022 and ends on December 21, 2023, or uniil termirated sooner
pursuant to Article I, Section 4.03 of the Agreement {the "Term"}. The Agreemant automatically renews far ane
{1] year ferms unless writlen notice is provided at teast 120 days prior to the expiration date or any extension or
renewal thereaf,

{ ] BY IMITIALING HERE, CEHENT ACKMOWLEEMGES THAT
Enitials IT HAS RECENWVEDR A COPY OF READ AND
UNDERSTANDS THE FOREGOING  AUTOMATIC

REMEW AL DISCIOSURES.

4.02 Payment, In constderation for the Company rendering the Services, Customer agrees to pay the Company such
amounts as set forth in Exhibit A (*Service Fees”) These fees wilt he fived for the Inttial 24-month term., Any other
adjustments to fees wil go into effect each successive term on or after the anniversary date at the Company’s sole
discretion, but not to exceed the Consumer Price index (CPIY ar rate of Inflation at that time, unless otherwise
mutesally agreed upon. The Company wifl send Customer a monthly Inveice for servicez rendered ta
Customer, Customer shal make payment upon recefpt of the invoice. i the Invaice 15 net paid withia forty-five (45)
days fallowing the invoice date, the invoice amount accrues Interest at a rate of 1.25% per month. Howewver,
Customer’s total intorost liabifty will not exceed the kmits imposed by law. i the Company charges Customer for
irterest in oxcess of the limits imposed by law, the Company will credit Customer the excess imterest on the
Company’'s next fovoice. i the excess Interest |s greater than the amount of the Company's next inveice, the
Compary wilk tefund the Customer the amount of excess interest owed above the pext invoice amount.

4.03 Formination. Either party may terminate the Agreement if the other party matetially breaches the Agreement
and fails o cure such breach within sixty (60] days after receipt of written natice of such breach from the other
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party. Fermination shall not prejudice any other remedy to which tho torminating party may be entitled at law, in
equity or under the Agreement, The Compary may terminate the Agreement with sixty {60] days prior writken

notice, if the Company is unable o provide the Services.

4.04 Effect of Termination. The Company is entitled to full componsation for work performed prior to femination,

4.05 Endebledness. f Customer is unable to pay its debts as they become due, the Company may termipate the
Agresmment at its discretion and praceed to enforce Customer's performance. This section suporsedes all prior
contract terms and conditions.

4.06 Bankruptey, The Company may terminate the Agreement and proceed to enforee performance by Custarner if
Custormer: [i} ceases doing business as a galng concern; [ii} makes an assignment for the benefit of creditors; {lil}
adrmits In writing its inabiity to pay its debis as they become due; {iv) files a voluntary petition in bankruptey; or {v}
files a pelition seeking far itself any reorganization, arrangerent, composition, readjustment, Hguldation,
dissolution or similar arrangoments under any present or future statute, law or repulation or files an answer
admitting the material allegations of a petitian fited against it in any such praceeding, consents to ar acqudesces |n
the appoinkment of a custodian, trustee, recelver, figuidator of it or of all or any substantial part of is asset or
properlies, or If within 45 days after the commencement of any praceeding against Customer seeking reorganlzation,
similar arrangemants, readjiustment, fiquidation, dissolution ar stmilar refief under any present or future statue, law
or regulation, such proceedings shall nat have been dismissed, or if within 45 days after appointment of any
custodian, (rustes, receiver or liguidatar of [ ar alf or any substantial part of its assets and properties withaut
Custormer's consent of acquinscence, and the appointment has nat been vacated,

ARTICLE V. INDEMMEFICATION

5.01 Mutual Indemnification. Each patty shall indemnify, hold haredess and defend the ather party and their
respective parent, affiliates, subsldiaries, directors, officors, employess, represantatives and agents {“lndermnified
garty™], from and against any and all Kabilities, claims, suits, demands, causes of addion, costs, damages, fines,
penalties and oxpenses incurred by Indemnified Party {includlng, without limitation, reasonable attorbeys’ and
experts’ fees and disbursements} arising aut of or resulting from the negligence of the other party.

£.01 Warranty. The Company will use commercially reasonable efforts to perform the Services in a professional
mante, consistont with industry standards. Except as described in the Agreement or a Statermnent of Work, the
Company makes no other warranties. The Company warranties extend solely to Customer. This warranty gives
Customer specific legat rights, and Customer may alsa have other rights, which vary from state to state. Except for
fon-payment, noither party will bring a legal action under the Agreement more than two (2} years after the cause
of actian aroso.

6.02 Disclaimer. 7O THE EXTENT PERMITTED EY LAWY AND AS PROVIDED HEREIN, ALEONE HEAETH DISCEAIMS ALE
IWMPLEED WARRANTIES, INCLUDING ANY IMPLIED WARRAMTIES OF MERCHAMTABILITY AMD FITMESS FOR A
FARTICULAR PURPOSE FOR PRODUCTS AND SERWICES.

£,03 Limitation of Liahilty. |N MO EVENT SHALL ALEOME HEALTH BE UARLE FOR AMY INDIRECT, INCIDENTAL, SPECIAL
O COMSECRENTIAE DAMAGES, INCURRED BY CUSTOMER DR ANY THIRD PARTY, WHETHER IN AN ACTION 1N
COMTRACT OR TORT, EVEM IF THE OTHER PARTY OR ANY OTHER PERSON HAS BEEM ADWISED OF THE POSSIBILITY OF
SUCH DAMAGES. ALLOME BEALTHS LABILITY FOR DAMMAGES HEREUMDER SHAEL iM NO EVENT EXCEED THE
AROUNT OF FEES PAED BY CUSTOMER, FOR THE PEREDD OF 12 MM THS PRECEDING THE INCIDENT GIVING RISETO
SHCH DAMAGES, BMDER THE AGREEMENT FOR THE RELEVANT SERVICES.
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ARTICLE VIl THIRD PARTY INFORMATION/LIMITATHONS OF RESPONSIBILITY

7.01 Besponsibility and Liability for Third Parties. It is specifically understood and agreed by the parties that neither
party assumes responsibility or Babillty for the accuracy, complietencss, propriely, naressity o atvisahility of the
medical infonmation which is provided to the Company ar Custoer by ar from third parties. “Third Parties” as used
herein shatt include, but not be fimited to, the following sources: treating physicians, hospitals, attending doctars,
nurses, counsefors, affifiates, clinics of any ather medical entities providing information to the Company or

Customor.

7.02 Limitations of Responsiility. The parties understand and agree that the Corpany shall have no responsibility
of any kind to Customer and any individual employee of Custamear or any other persen, firm, corporation, or entity
for any of the following: {1} Verification of any individual's cligibifity, or ertitlement to greup medicatfhealth plan
coverage, ar coverapge contained within of cxciuded from said group health plan; (2} Verification for any participant’s
pravider's network status; (3} Payment of any individual’s medical, hospital, o ather hifls, debts, obligations, of
other liabilities of any kind relating to medical or surgical treatment of confinement; {#) Benefit decisions — the 1ole
of the Campany being [rnited to making clinical recommendations to 3 health benefit plan’s named fiductary; and
{5} Notification to any individual of an adverse benefit determination based upan, or rolated to, a clinkcat
recammendation by the Comparny.

7.02 Custorner Obligatians. The Campany chatl not be liabte for any obllgation, indebtedness or Hability of Customer,
whether raw existing or hereafter arising, and the Company shall not, by entering into the Agreement, assume of
become Nable far any of such abligations, indebtedness of [iabilities.

ARTICLE VI AUTHORIZATION FOR COMMUNICATIONS

8,01 Communications. Customer shall not distribute descriptive materials of any type which reference the vartous
companents af the services provided by the Company without first submitting such proposed materials to the
Company for review and obtainisg prior written authorization from the Cotroany, Custamer furthet expressy
acknowledgos that any and alf intellectual property rights of the Campany, its successors and/or assigns, shall remain
the soie and exciusive praperty of the Company, its suctessars and/ar assigns consistent and in accordance with the
priar approval obtained by the Company frorm the United States Patent and Trademark Offico and any other available
vetnedies or protection(s) avaitable unte the Compaty.

§.02 {rreparable Harm to the Campany. it 1s further exprossty agreed that a breach by Custamer of any provisicon of
the preceding covenant will cause the Campany irreparable harm which cannot be adequately campensated by
rmonetary rellef. Accardingly, in the cvent of any such breach, the Campany can and will be entitled to equitable
ralief {including but not limited to temporary restraining ordors, preliminary and/or pormanent infunctions), 1a
addition to any other remedics available at laws oF in equsty now or herainafter in force.

ARTICLE K. GENERAL PROVISICNS

9,001 Motice. All notices and other commuRications required of permitted hereunder orin conrection herewith, shall
be deemod to have tean duly given if they are in writing and delivered personally or sont by registered or certified
mall, return receipt reguested and postage prepaid, They shall be addressed as fofows:

£El Behavioral Health, Inc,

Attr: Legal Department

100 Marth Pennsylvania Averue
Witkes-Barre PA 18701-3503

Customer:
As sot farth on the Sipnature Page
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Pravided, hewovear, that efther party may change such party’s addross by written notice of such change in accordance
with this Section ta the other party,

9.02 Goveorning Law. The agrecmont shalt be governed by and construed under the laws of the Commonwealth of
Pannsylvania, without giving offect o the principles of conflic of laws thereof. the Agreement Incluedes the sale of
goods, the rights and obfigations of the parties shall not o governed by the Linited Natians Conventiaon on Contracts
far the Internationad Sales of tipods {(FSG] and its applicatian is excduded. Additionally, the partles agree that any
lcgal action or praceeding brought by or against them under this agreement shall be exclusively brought in the courts
in and for Luzerne County, Pennsylvania, and Wilkes-Barre Divisian of the United States Districk Court for the Biddle
Districk of Pennsylvania and that the partkes submit to such jurisdiction and waive any and all ohjections which thoy
may have with respect ta the venue of the above caurts.

9.03 Entirc Apreement. Tho Agreomest, togethor with the exhibits attached hereta, canstitutes the entire
understanding and agreement between the parties with respect to the provisions of the Services and supersedes
any and aH prior agreements whether written or oral, that may exist between the parties soteby with respect to sach
subjoct matter. Article | and Exhibit A are incorporated into the Agreement by reference. When international
seTvichs are comtompiated by the Agreamaent, Exhibit B is incorporated into the Agreement by reference.

9.04 Maodifications and Amondments. Na modification, alteration, change or waiver of any provislon of the
Agroomont shall be vakid unless it is in writing and signed by the party against whom it is sought to be enforced. Mo
waiver at any time of any provision of the Agreement shall be deemed a waiver of any other provision of the
Apreement at that time or 2 waiver of that or any other provislon at any otheer tieme,

9.05 Statement of Work/Fee Schedele Amendments. Matwithstanding Article Y, Section 9.04, Customer may
reguest the Company to make changes to its Statement of Worl/Fee Schedule or to perform additional Services
{*Modified Services"}. Uporn such request by Customer, the Company shall submit nowriting a proposal for
accomplishing the Modifled Services and any assoctated increase or decrease in the Service Fees. If Customer elects
to hawve the Company perform: the Modified Services, the Company shall prepare an amended Statemnent of
Work/Fee Schedule that describes and outlines Lhe terms of the Modified Services to be performed. Such amendad
Staternent of Warlk/Fee Schedule shall be mutually agreed upon, signed and dated by both parties. The Company
shall not be obligated to perform the hodified Services prior to the execution of the amended Statement of
Work/Fee Schedule.

wiitlen consent of the other party, which consent shall not be unreasonably conditioned, withheld or defayed.
WNatwithstanding the foregoing, either party may assign the Apresmant to its parent, a subsidiary o an affiiated
campany without the expressed written consent of the other party. Furthermore, either party may assign the
Agresment Lo a third party solely in connection with a sale or other disposition of substantiafly alf the assets of the
assignlng party’s husiness without the axpressed written consent of the other party. The Agreement does not, nor
is it ntended to, create any rights, benefits or interests in any thied party, person or organization.

.07 Cantians and Headings. Captions and headings contained herein are solely far convenience of reference and
shalf pot constitute a part of, or affect the interpretation or construction of, the Apreement,

9.08 Waiver and Severability, The waiver by either party of any default or breach of the Agreement shafl not
canstitute 3 waiver of any other ar subsequent default ar breach. If any provision af the Agreement shall be deemed
partially ar wholfy unenforceabie, such unenforceability shalt not affect the remaining provisions hereof and such
affacted provision shall bo enforced ta the fdlest extent permitied by law.

9.09 attorney's Fees, Tasts and Expenses. IF any action at faw or in equity is necessary to enforce or interpret the
terms of the Apreement, each party shall bear its own attarneys’ fees, costs and expenses inciveed IR malntaining
such action in addition to any other rellef that may be deemed proper.
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each of which shall be deemed an original, but all of which fogether shall constitute one and the same instrurment.
Customer and the Company agree that transmission 10 cach ather of the Apreement with the transmitting party's
facsimife signature or portable document format (“PDRFY) signature shall suffice to bind the party signing and
transmitting same to the Agreement in the same manner as if the Agresment with an origlnal signature had been
delivered,

9 11 |ndependent Contractor Status. For purposas of the Agreement and afl the Services to be provided hereunder,
the Company shall not be consideved a partner, co-venturor, agent, employee or representative of Customer, but
shall remain in all respacts an independent cantrackor, and noither party shal have ary right ar authority to make
of undartake any wpromise, warranty o reprosentation, to execute any contract ar atherwise to assume any
obfigation or responsihility in the name of or an behalf of the other party.

9,12 Solicitation of Employess, Customer agrees that desring the term of the Agreement and for a period of twanty-
four (24) months commencing on the date that such torm expires or is terminated, Custormer shalf not for any reason,
either directly or indiractly, on Customer's own bohalf or in the service or on behalf of others, solicit, recruit or
atlempt to perstade any person to terminate such porson's employment or cansulting arrangement with the
Company, or an affiliated company, whother ar not such person is a full-time employee of whether or not such
employment is pursuant to a written agreement or is at-will.

9.13 survival, The provisions of Articles IR, 1V, W, W1, WL VIH and IX shall survlve the expiration ar sporear Lenmination
of the term of the Agresment.

5,14 Force Majeure, The Company shall nat be considered in default of the perfaremance of its oblfigations under the
Apreement to the oxtont that perfaormance of its obligations is prevented or detayed by any cause beyond its
reasonable cantrol, including, bt not fimited to, acts of God, acts or oedssions of governmental authorities, strikes,
lackouts or other industrial disturbances, acts of pubkic enemles, wars, blockades, riots, civil disturbances, epidemics,
floods, hurricanes, tornadoes and aoy other simikar acts, events or orEssians,

8,15 Advertising and Public Announcernent. Customer agrees that the Company may: {1] use Customer’s name in
any form of pubficity; (2] release to the publlc any infarmation relating to the Services to be performed hereunder;
and {2) otherwise disclose or advertise that the Customer has entered irto the Agreement.

9,16 Subcaniracting. The Company may in its sole discretton, from time to thne, outsource services when such
autsourcing is deemed to enhance the guakity of the service provided.

9.17 ERISA Disclatmer. The partles acknowdedge and agree that the Company will provide services to Custamor under
the Agroement. in providing such setvice, the parties agree that the Company wilt not exerdise any discrotianary
autharity over the management or disposition of assels of any welfare benefit plan (as such term is defined in tho
Employes Retirement income Security Act of 1974 (“ERISAY). The Company's duties will be limited 1o providing
certain contractually apreed upon services as herein set forth. Therefore, the parties agrece that the Company is not
a fiduciany (as swch term is defined by ERISA Section 3{2 1)) with regard to Custarmer’s Health Banefits or any Health
and Welfare Benefit Plan, The Comparny will provide services by using its omployees who are unfamiliar with and
have ne responsihllity 1o determine or verify the coverage requrements of any spocific benefit plan, In the event
that knowledge of the Company shall be a prerequisite to imposing a duty upan or ta determine the lfability of the
Company under the Agreement ar under any statute regulating the conduct of the Company, the Compary witl ot
he deemed to have participated in any act o omission of any fidudiary {as such term is deflned wnder ERISA) with
regard to the coverage Tequiremants of any welfare benefit plan as a result of perfarming its contractuably agreed
upan duties hereunder.

9,18 Privacy Protection Standard. With regard to private health Information and other personal information, the
parties shall comply, to tho cxtent applicable, with the Health Insurance Portabiity and Accountahibity Act of 1995
{“HIPAAT and the Health Enfarmation Technology for Economic and Clnleal Health Act (“HITECH™) and any all applicabla
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taws ard regulations includiog the European Commission Data Protection Directive [95/46/EC), and tho European
Cormerission Data Protoction in the Electronic Communications Sector Dircctive (2002/58/EC) The parties shall
adhere to adeguate safeguards required for the international transfers of porsonal data outside of the European
Ecanoraic Area. The customer herebyy agrees that [} the Company and its subcontractors will transfer data putside
of European Unionr in accordence with standards set forth by the European Unios laws, the EU moda] clauses andfor
the EU-US Privacy Shield framewark for transatfantic data transenission as adopted; {il} the Company is authorized
ta process and transfer data between its offices constituting the Company’s Graup of Campanias, and between any
sub-contractorls), partnors and afldiates engaped by the Company to perform part or all of the Services thereby
allowing glebal access ta the data on a ‘need-to—know’ basis in order to perform Services under the Agrcement In
the countries and territorios speclfied by Customer; and (i8) the Company shall not disclose to anyone private
information of data subjerts as defined in HIPAA other than ik the aggragate reports or in de-tdentified form withoul
the written consent of data sub|ect unkess otherwise required or permitted by law,

9.19 Anti-Corruption Complianee, When international services are contemplated by the Agreement, the parties shall
canduct themselves in an ethlcal, lawful, businesskke and professional manner in performance of the Agreerment
and shalt comply with aBl applicable |aws, regulatians and divectives that may apply o them. Each party shall
reasonably assist the other party to assure such compliance at alf times during the term of the Agreemont. Without
limsiting the foregotng and for avoidance of doubt, Custormer shall obey all applicable laws or regudations in the
relevant jurisdiction and shall also chey the U5, Foreign Corrupt Practices Act (“FCPAM) {15 USC §§ 78dd-1, et seq.)
and arvy similar anti-bribery pravisions of regulatians including the UK Sribery Act 2010

9,20 Trade Sanctions and Export Control. When international services are conterplated by the Agreement, the
partles agree not to use or otherwise export o re-export anything exchanged or transferred betwesn them pursuant
to the Agreement oxcopt as autharized by faws of the United States, In particafar, but without Bmitation, items of
services exchanged may nat be exported ar re-exported {a} into any U.S. sanctioned countries or {b} to amyone on
the 1.5, Treasury Department's list of Specially Deslgnated Natfonals of the LS. Department of Cammerce Benied
Persan’s List or Entity List, I the Agreement involves provision of Services autslde of the United States, the parties
shatl comply with all appiicable laws {e.2. United Kingdorn, Canadian, European Union trade sanctions and expart
contral laws and regelations).

9,21 Record Storage and Belivery, Upon teeminatlon of the Agreement and to the extent that such recards exist, the
Coepany shall compile, coltect and deliver to Customer all Customer rocards subject to the Agrecmoent as SO0 a5 i
practicable after such terrination, Customer agrees to accept dolivery upon receipt af such Customer records and
pay the Company any and alf reasonable and customary storage, shipping and handlmg foos and expenses upan
receipt of such record delivery and invoicing. Custormer understands that any federal andfar state law, rule,
regulation of policy requiring the safekeeplng of recards for a prescribed pertod of time, after termination of the
Apreament, is the sole responsibility of Customer and not an obligation of the Company.

[Remainder of page intentionatly left Blank]
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SIGNATURE PAGE

I WITNESS WHEREOF, the parties hereto have each duly executed the Agreement, i duplicate if necessary, as of

the effective date writben below.

FEl BEHAVICRAL HEALTH, INC.

Date ¥eith Wasley

President and Chiof Exccutive Officar

January 1, 2022

Effective Dato Authorized Customer Sipnature

Mame:

Tithe:

Customer:

Address:

City, State Zip:

Telophone:

Email:

&ndy Pederson

Village hanager

Vilkape of Bayside

9075 Morth Begpent Road

Bayside, Wi 53217

414 2063925

apetkorsorHE haysidew] po

Capyright £ 2022-2026 FLI Behaviesal Heatth, Inc. alk rlahls reserved, v ASHED 2621-D6G-17)
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EXHIBIT A

STATEMENT OF WORK
VILLAGE OF BAYSIDE
EMPLOYEE ASSISTANCE PROGRAM/WORK-LIFE SERVICES

A. LEAT Assessment & Consultation Included

B. Short-Term Counscling and Referral Scrvices Option It Up to three (3) sessions
per incident per eligihle member
EF Year.

Worle-Life Consultation Included

A,

B. Personalized Searches & Referrals Included

C. Family and Individual Information Packeis Included

D. Personal Assistant Services Included

F. Lepal Consultation Included

F. Financial Consultation Included

G. Identity Theft Resources/support included as part

of T2 and E.
H. Life Coaching Included
I. Medical Advocacy Included

Included within II1. B. {below)

J. Shopping Discounts Platform

A. Program Oricntation (Web-based or in-person) Included annually virtual or in-

i. Employee Oricntations ** e _
Program orientation also included
ii. Manager Orientalions ** via Lhe MyLifelixpert portal.
B. Member Portal and Muobile App - MyLifekxpert Included
C. Online Skill Training Included with B. {above)
D. Manager Exchange Included

E. Montihly Emails Included
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F. Marketing Materials An electronic PDF file brochure
2 will be made available to Villaga
a. Brochures of Buyeide.
b. Posters Tmplementation posters are
provided in eleclronic TTIF
Tormal.

ltach month an electronie PLIY
topical poster is sent along with
the monthly e mail message.
There may an added charge for
materials necding language
translation.

" G. Monthly Wellbeing Webinars Included
A, .Axl.:l.lﬂlll.lt M.ﬁnugement I[null.udu.{.
B. Manager Consultation a Included
C. Case Management for Job Performance Referrals Included
D. Activity Reports R Included
E. Critical Incident Response (CIR) services - Up to four (4) hours included

anmul by,

* A “Per Incident” CAP benefit is defined as up to three (3) authorized short-term/solution focused EAP counseling
sessions per episode provided by a professional EAP peneralist to assist employees and dependents to address lite
problems. Tach episode represents a distinet and unique presenting problem as determined by the EAP Service
Center Counselor (“Counselor™) with a separation of at least thirty (30) days trom the end of the last authorized EAT
session. An incident model is not a substitute for mental health treatment provided by a behavioral healthcare
provider. If the presenting problam or precipitating incident is exceptionally serious, the Counselor may refer the
employee or histher dependent to their health insurer’s mental health benefit for a specialist in a special field of
expertise. The thirty (30) day separation does not apply to sworn police and fire employees, otficial search and
rescue workers, safety dispatchers, and their respective dependents.

** Cancellations: Any regquested in-person manager or employee orientations may be cancelled without charge
imiven g nobice of al least 5 business days. 17 a cancellation oceurs less than 5 business days, client will be subject to
payment of requested on-site services including travel lime.
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SERVICE FEES
VILLAGE OF BAYSIDE

EMPLOYEE ASSISTANCE PROGRAM/WORK-LIFE SERVICES

I. Annual Fee:

$2,050.00 annually, based upon empEyee count of 50,

% .Empluyue Count:

At contract initiation, 50 employees. Updated employee census
to be provided quarterly as defined in #3 helow,

3. Benefit Eligible Participants:

TFull-time and part-time employees and household
members/dependents.

The Client will provide an eligible employee count (the
“Eligible Employees™) as of the date hereof. Such Eligible
Employee count lo be updated quarterly in accordance with
Section 1. (b) Cooperation, of the Services Agresment.

4. Contract Period:

i Jamuary 1, 2022 o December 31, 2023,

5. Capitated Contract Billing Terms:

Calculated and payable annually in advance.

6. Additional Scrvices:

Fee-for-service (sec below)

ADDITIONAL SERVICES: FEE-FOR-SERVICE *

A, Budget Coaching

Provided at a case rate. Contact your
Account Manager for pricing
information.

B. Justin Time Care

A. Benefit/Health Fairs =*

Contact your Account Manager for
pricing information.

£125.00 per hour for Benefit/TIsalth
lairs Staffing plus related travel
CRPGHSes.

B. Additional On-Site Program Orientation®* 150,00 per hour {in-persom) plus travel.

$125.00 per hour provided via webinar,

C. Additional Marketing Materials (Hardeopy) Cosl o be determined on per case basis

(paid by Company Name with prior
wrillen approval by Company Name).

A. Training (Seminars/Wehinars) ** H$185.00 per hour plus travel expenses.

B. Customized Training **

Available for an additional fee based on
client nead.
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A. Wellness Coaching

Conlact your Account Manager for
pricing information.

B. Wellness Connections Wehsile and Programs

Contact your Account Manager for
pricing information.

A. Health Risk Assessment

A. Scminar/Webinar Series

Contact your Account Manager for
pricing information.

Contact your Account Manager for
pricing information. Series of 5, 1-hour
interaclive presentalions.

B. Individual Retirement Coaching

A. Substance Abuse Professional Referral (Mandatory
Positive Drug Screen Referral for DOT and Non-DOT
Fmployeces)

Contact your Account Manager for
pricing information. Delivered
telephonically,

700,00 per case

B. LEAP Critical Incident Response Services (on-site
services) **#

£225.00 per hour per counselor plus
travel exponses,

#Afler the first one year of the Term, the Company may replace the above Additional Scrvice Fee-lor-Service
Schedule with an updated and revised Schedule for the services listed and for additionsl services thal the Company
may offer to its customers. The updated and revised fee Schedule will serve Lo replace the Schedule above for the

term of the Agrecment,

## Cameellations; FEI requires a 5-business day notice for the cancellation of any requested on-site or webinar
service, such as seminars/education program, customized training and benefitfwellness fairs, ete. Should the Client
cancel with less than the required notice, the client will be subject to payment of reasonable fees associated with the
on-site or webinar service inclusive of program development fees and travel expensc and penaltics.

##% EAP Critical Incident Response Service cancellation: Regardless of a canccllation notice of a EAP Critical
Incident Response Service (on-site), once the Client company makes such a request and subsequently cancels the
request, the Client will be charged a flat foc of $300.00 plus travel fees (should such travel fees have been ingcurred)
related to the Services requested. Should the Client schedule an EAP Critical Incident Response Service (on-site)
and then postpone the Service Lo be rescheduled within 20 bu siness days of the original request, the Client will be
responsible for any incurred travel costs associated with any of the scheduled date(s).
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Ewald Automotive Group
Scott Kussow | 262-567-5555 | skfleet@ewaldauto.com

Village of Bayside Police Department

Prepared For: Lieutenant Cory Fuller
414-351-9900
cfuller@baysidewi.gov

Vehicle: [Fleet] 2022 Ford Police Interceptor Utility (K8A) AWD

Image Mot Awvailable



Ewald Automotive Group
Scott Kussow | 262-567-5555 | skfleet@ewaldauto.com

Vehicle: [Fleet] 2022 Ford Police Interceptor Utility (KBA) AWD (+ Complele )

Quote Worksheet
' 523 g SRS PR RSN SN N ~ MSRP
Base Price $40,980.00
Dest Charge $1,245.00/
Total Options - - - - e $5,160.00
| o - : ; Subtotal $47,385.00
T 8 '  Subtotal Pre-Tax Adjustments $0.00|
|Less Customer Discount . ) - ($6,498.00)
1% > 5 Ly ~ Subtotal Discount ($6,498.00)
| Trade-in s - - B $0.00|
| ; 2o, s R, Subtotal Trade-In $U__,E_l_ﬂ_i
5 e N ] Pig s Taxable Price  $40,887.00
| Sales Tax Bl i ) . - _ $u_un‘
) Kt (23 L _ Subtotal Taxes $0.00
o X4 _“_ __ _ Subtotal Post-Tax Adjustments 4 $0.00
T NS ey ~ Total Sales Price  $40,887.00
Comments:

2022 Ford Interceptor Utility Hybrid to your specs as detailed, (similar to 2021 order). Registration fees are not included. Delivery can be
anticipated 150-180 days from receipl of your arder.

Dealer Signature / Data Customer Signature [ Date

This document contains informalion considersd Confidentisl belween GM and its Clionls uniguely. The information provided |s not intended for peblic disciosurs. Prices,
spesificationg, and avsilability are subject to changs withoul nolice, and do not include corlain fees, taxes and chargos ihat may he required by lw of vary by manufaclurer o region.
Perinrmance figures are guidelines only, and sctual performance may vary. Photos may nol represent actusl vehicles o exact configurations. Gonlent based on report propare’s
ingant 1s sublect to the accuracy of the Input providad.

Mala Version: 14790, Dala Updaled: Sep 26, 2021 5:10:00 AM POT.
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Ewald Automotive Group
Scott Kussow | 262-567-5555 | skfleet@ewaldauto.com

Vehicle: [Fleet] 2022 Ford Police Interceptor Utility (K8A) AWD ( +' complete )

Standard Equipment

Mechanical
Engine: 3.3L V6 Direcl-Injection Hybrid System -inc: (136-MPH top speed) (STD)
Transmission; 10-Speed Aulomatic (STDY)
2.73 Axle Ratio (STD)

50 State Emission System Flexible Fuel Vehicle (FFV) system is standard equipment for vahicles equipped with
the 3.3L V& Direct-Injection engine.

Transmission wiQil Cooler

Automatic Full-Time All-Whaal

Engine Qil Coaler

g0-Amp/Hr 800CCA Maintenancoe-Free Ballery
Hyhbrid Electric Motor 220 Amp Alternator
Class Il Towing Equipment -inc: Hitch
Trailer Wiring Harmess

Police/Fire

1670# Maximum Payload

GVWR: 6,840 [bs (3,103 kgs)
Gas-Pressurized Shocok Absorbers

Front &nd Rear Anti-Roll Bars

Electric Power-Assist Steering

18 Gal. Fuel Tank

Dual Stainless Steal Exhaust

Permanent Locking Hubs

Strut Fronl Suspension wiColl Springs
Multi-Link Rear Suspension wiCoil Springs

Roegenerative 4-Wheel Disc Brakes wid-Wheel ABS, Front And Rear Vented Discs, Brake Assist and Hill Hold
Control

Lithium lon Traction Battery
Exterior

Wheels: 18" x 8" 5-Spoke Painled Black Steel -inc: polished stainless steal hub cover and center caps

Tires: 265/60R18 AS BSW

Steel Spare Wheal
This documnt enmaing infarmation sonsiderad Confidentil between CM and ils Cliens uniquely. The information provided is not intended for public disclosure. Pricss,
spacificulions, and availability ane subject to changs wilhowl nntles, and do nol include cerain fees, taxes and charges that miy be required by law or vary by manufBcluner of reglon.
Parformance flgures re guidelines only, and actual perenmancs may vary. Pholos may not reprasent acluzl vehicles or axacl configurations. Conlenl based on report praparces
input is suljert to the accuracy of [he Input provided.
Digta Version: 14790, Data Updaied: Sep 26, 2021 5:10:00 A0 PDT.
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Ewald Automotive Group
Scott Kussow | 262-567-5565 | skileet@ewaldauto.com

Vehicle: [Fleet] 2022 Ford Police Interceptor Utility (K8A) AWD (+ Complate )

Exterior

Entertainment

Interior

Spare Tire Mounted Inside Under Cargo

Clearcoat Paint

Body-Colored Front Bumper w/Black Rub Strip/Fascia Accent and 1 Tow Hook
Body-Colored Rear Bumper wiBlack Rub Strip/ Fascia Accent

Body-Colored Bodyside Cladding and Black Wheel Well Trim

Black Side Windows Trim and Black Front Windshield Trim

Black Door Handles

Black Power Sida Mirrors wiConvex Spotter and Manual Folding

Eixed Rear Window wiFixed Interval Wiper, Heated Wiper Park and Dafroster
Decp Tinted Glass

Speed Sensitive Varlable Intermittent Wipers

Galvanized Steel/Aluminum Panals

Lip Spoiler

Black Grille

Liflgate Rear Cargo Accoss

Tailgate/Rear Door Lock Included w/iPower Door Locks

Auto OnfOff Projector Beam Led LowfHigh Beam Headlamps

LED Brakelights

Radio wiSeek-Scan, Speed Compensated Volume Control and Steering Wheel Controls

Radio: AM/FM/MPS Capable -inc: clock, 4-speakers, Bluetooth inlerface wihands-rea voice command supporl
(compatible wimost Bluetooth connected mobile devices), 1 USBE port and 4.2" calor LCD screen conter slack
smart dizplay

Integrated Roof Antenna

1 LCD Monitor In The Front

8-Way Driver Seat
Passenger Seat
35-30-35 Folding Split-Bench Frant Facing Fold Forward Seatback Rear Seat

Manual TiltTelescoping Steering Golumn

Thia documenl conaing information cansidersd Gonlidential betwasn G and Ita Clisnbs uniquety. Tha informalion provided is nal intended for public discloaure. Prices,

apecifications, and availzbility are subject 1o changs without notica, sl do

et Includes corlzin fees, taxes and charges that may be required by law or vary by manufaclurer or region.

Parforman: figures are guidslines anly, and actual pedormance may vary. Fhotos may ned represent actual vehicles or exact configurations. Conlend hased on report preparer's
input is subject 1o the accuracy of the Input providod,
Datz Version: 14700, Data Updaled: Sap 26, 2021 f:10:00 AM PDT.
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Ewald Automotive Group
Scott Kussow | 262-567-5555 | skflest@ewaldauto.com

\fehicle: [Fleet] 2022 Ford Police Interceptor Utility (K8A) AWD ( + Complete )

Interior

Gauges -inc: Speedometer, Odometar, Engine Coolant Temp, Tachomater, Engine Hour Meter, Traction Battery
Level, Trip Odometer and Trip Computer

Power Rear Windows and Fixed 3rd Row Windows

Fleet Telematics Modem Selective Service Intemet Access
Remote Releases -Ing: Power Cargo Access

Cruise Control wiSteering Wheel Controls

Dual Zone Front Automatic Air Candilioning

HWALC -inc: Underseat Ducts

Locking Glova Box

Driver Foot Rest

Unigue HD Clath Front Bucket Seats wiinyl Rear -inc: reduced halsters, driver B-way power track (forefaft,
up/down, tilt wimanual recline, Zeway manual lumbar), passenger 2-way manual track (forefall, wimanual
rocling) and built-in steel intrusion plates in hath driveripassenger seatbacks

Irterior Trim -inc: Matal-Look Instrumeant Panal Insert, Metal-Look Door Panel Insert and Metal-Look Interior
Accents

Full Clath Headliner

Urethane Gear Shifter Material

Day-Might Rearview Mirror

Driver And Passenger Visor Vanity Mirrors

Mini Overhead Console wiStarage and 2 12V DC Power Outlets

Front And Rear Map Lights

Fade-To-Off Interior Lighting

Full Vinyl/Rubber Floor Covering

Carpet Floor Trim

Cargo Features -inc: Cargo Tray/Organizer

Cargo Space Lights

Dashboard Storage, Driver And Passenger Door Bins

Power 1st Row Windows w/Driver And Passenger 1-Touch Up/Down

Delayed Accassory Power

Power Door Locks

Systams Monitor

Redundant Digital Speedometer
Ihis document conlaing information considered Gonfidential between Gi and Its Clients uniguely. The information provided is nel Intended for PUbﬁ.HﬂﬁdDﬂUm- Pricas,
spacificaliona, and avallability e aubjer! In change without nolice, and du not Include certsin foes, taxes and charges that may e requinad by law or vary by manufacturer or region,
Parformance figeres are guidelines only, and actual perarmance may vary, Photos nisy not represent aciunl vehicles or exact conflgurations. Conten! bassd on report preparar's

Input is sublect to e accuracy of the input providod,
Digts Verslan: 14750, Data Updated: Sep 26, 2021 5:10:00 Al PDT.
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Ewald Automotive Group
Scolt Kussow | 262-567-5555 | skfleet@ewaldauto.com

Vehicle: [Fleet] 2022 Ford Police Interceptor Utility (K8A) AWD |+ complete )

Interior
Trip Computer
Analog Appearance
Seats wiVinyl Back Material
Manual Adjustable Front Head Restraints and Manual Adjustable Rear Head Restraints
212V OC Power Outlets
Adr Filtration
Safety-Mechanical
Electronic Stability Control (ESC) And Roll Stability Control (RSC)
ABS And Driveling Traction Contral
Safety-Exterior
Side Impact Beams
Safety-Interior
Dual Stage Driver And Passenger Seal-Mounted Side Airbags
Tire Spacific Low Tire Pressure Warning
Dual Stage Driver And Passenger Front Airhaogs
Curtain 1st And 2nd Row Airbags
Alrbag Qcoupancy Sensor
Passenger Knee Airbag
Fear Child Safety Locks
Outhoard Front Lap And Shoulder Safety Belts -inc: Rear Center 3 Point, Height Adjusters and Prelensioners
Back-Up Camera wiWasher
WARRANTY
Basic Years: 3
Basic Miles/km: 26,000
Drivetrain Years: 5
Drivetrain Milesfkm: 100,000
Corrosion Years: 5
Corrasion Miles/km: Unlimited
Hybrid/Electric Components Years: 8
Hybrid/Electric Components Miles/km; 100,000

Roadside Assistance Yoars: 5
Roadside Assistance Miles/km: 60,000

Thiss dogurment conlains information conskdered Confidential hetwern G and s Cllests undgquely. The informetion provided is not intended for public disclosure. Prices,
specilications, and availabilily are subject Lo change withowl notics, and do not include cenaln fees, taxes and charges that may be required by law or vary by manufaciurer or region,
Pesformanes: ligures e guidefines only, and aclus perfoemance may vary. Pholos may not represent actual vehicles or exact configurations. Content based on report preparers
ingasl i subject o e accuracy ol e inpal prosided,

Doaaley Wiersion: 14790, Dala Updated: Sep 26, 20029 5:10200 A0 FOT.
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Ewald Automotive Group
Scott Kussow | 262-567-5555 | skfleet@ewaldauto.com

Vehicle: [Fleet] 2022 Ford Police Interceptor Utility (K8A) AWD (+ Complate )

Selected Model and Options

MODEL
CODE MODEL M3SRP
KaA 2022 Ford Paolice Interceptor Utility AWD $40,980.00
COLORS
CODE DESCRIPTION
L Agate Black
ENGINE
CODE DESCRIPTION MSRP
gowW Engine: 3.3L V& Direct-Injection Hybrid System -ing: (136-MPH top speed) (STD) $0.00
TRANSMISSION
CODE DESCRIPTION MSRP
44B Transmission: 10-Speed Automatic (STD) 20.00

OPTION PACKAGE

CODE DESCRIPTION MSRP

5004, Order Code 500MA £0.00
AXLE RATIO

CODE DESCRIPTION MSRP

o= 3.73 Axle Ratio (STD) $0.00
PRIMARY PAINT

CODE DESCRIPTION MSRP

(W] 1] Agate Black $0.00
SEAT TYPE

CODE DESCRIPTION MSRP

96 Charcozl Black, Unigua HD Cloth Front Bucket Seats wivinyl Rear -inc: reduced balsters, driver & £0.00

-way power track {forefafl, up/down, tilt wimanual recline, 2-way manual lumbar), passenger 2-
way manual lrack (forefaft, wimanual recling) and built-in steel intrusion plates in both
driver/passenger seatbacks

This dacument containg informatlan considersd Conlidential batween M and ils Clienis uniquedy. The infarmation provided is nol intendsd for pubfic discosure. Pricos,
speclfications, and availabiily sre subjed lo changs without nofice, and do nol include carlain fees, taxes and chargoes that may be required by law or vary by manufaciurer of ragion.
Pusinrmance fiqures are guidelnes only, aed actual pedformancs may vary. Photos may ne represant aciual vahicles or exact confiqurations, Contant based on rapedl preparar's
inpu |s subject 1o the accuracy of the inpal providad,

Dot Version: 14790, Dafa Uipdated: Sep 26, 2021 S:10:00 AW POT.
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Ewald Automotive Group
Scott Kussow | 262-567-5555 | skflest@ewaldaulo.com

Vehicle: [Fleet] 2022 Ford Police Interceptor Utility (K8A) AWD  (+ Complete )

ADDITIONAL EQUIPMENT - EXTERIOR

CODE DESCRIPTION MSRP
153 Eront Licanse Plate Brackat 000
51T Driver Only LED Spot Lamp {Whelen) $420.00
549 Heated Sideview Mirrors $60.00
538 Keyed Alike - 1284x $50.00
636 Side Marker LED Sideview Mirrars -inc: driver sida - red/passenger side - blue, Located on $200.00

enterior mirror housing, LED lights only, Wiring and controller not included

92R 2nd Row Only Solar Tint Glass -ing: privacy glass an rear quarter and lifigate window $85.00

ADDITIONAL EQUIPMENT - INTERIOR

CODE DESCRIPTION MSRP
17A Rear Auxiliary Air Conditioning $510.00
18D Global Lock/Unlock Feature -in: Door-panel switches will lockfunlock all doors and rear liftpate, F0.00

Eliminates overhead console liftgate unlock switch and 45-second timer, Also eliminates the blue
ligate release button if ordered wiremole keyless entry

43D Dark Car Feature -ing: Gourlesy lamps disabled when any door is opaned §25.00

52P Hidden Door-Lock Plunger -inc: rear-door controls inoperable (locks, handles and windaows), Note: $160.00
Can manually remove window or door disable plate wispecial tool, Mote: Locks/windows operable
from driver's door switches

55F Remote Keyless Entry Key Fob wio Key Pad -inc: Does not include PATS, 4-key fobs, Key fabs £340.00
are nat fobbed alike when ordered wikeyed-alike
B0A Grilla LED Lights, Siren & Speaker Pre-Wiring $50.00
GG Rear-Door Controls Inaperable -inc: Locks, handles and windows, Mote: Can manually remaove $0.00
window or daor disable plate wispecial tool, Mote: Locksiwindows aperable from driver's door
switches
TR Reverse Sensing System 527500
Bah Front Console Plate Delate 5000
a7R Rear View Camera -inc: Displayed in rear view mirrar, Mote: This option replaces the standard $0.00

display in the center stack area, Mote: Camera can anly ba displayed in the center stack (std) or
the rear view mirar (87R), Electrochromic Rear \fiew Mirror, Video is displayed in rear view mirror

CUSTOM EQUIPMENT

CODE DESCRIPTION MSRP
Dl-1 Ford PramiumGare Extended Service Contract for 5 Years, or 100,000 Miles, 0 Deductible £2,795.00
Options Total $5,160.00

Tris docurment condaing Informalian conskderad Confidential between G and its Clients umigiiely. The information provided Iz not inlendad for public disclosure. Piices,
specifications, and avaliability are subject in change whhout nelice, and do not inchucle carlain fees, taxes and charges thal may be penquired by Fw ar vary by manulacturar of region.
Performanse figurss are guidelines anly, and actual performante May vary. Pholus may nol represent, actual vehises or exact configurations, Contant based on report preparers
input is subject to the accuracy nf tha inpul providod,

Mata Varsion: 14720, Data Updated: Sep 26, 2021 5:40:00 Ak POT,
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Ewald Automotive Group
Scolt Kussow | 262-567-5555 | skfleet@ewaldauto.com

Vehicle: [Fleet] 2022 Ford Police Interceptor Utility (K8A) AWD  (+ Complete )

This dncument contains information considersd Confidential betwesn G and ils Clients uniquely. The information provided is ot infended for public disclosure. Prices,
sperifications, and availabilily ave subject to change willout notics, and do not include cenain faes, taxes and darges that may be reguined by law or vary by manufaciurer or region.
Prrdnrmance figures are guidelines only, and actual perlonmance may vary. Pholes may nat reprasant aciual vehicles or exact configuralions. Content basod an repor preparer's
Ingadt |z subject to the accurscy of the input provided.,

Data Version: 14790, Daly Updated: Sep 26, 2021 5:10:00 AM POT.
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Ewald Automotive Group
Scott Kussow | 262-567-5555 | skfleet@ewaldauto.com

Vehicle: [Fleet] 2022 Ford Police Interceptor Utility (K8A) AWD (' Complete )

Price Summary
PRICE SUMMARY

This decument contging information considerad Confidentd

Base Price

Taotal Opticns
Vehicle Subtatal
Destination Charge

Grand Total

M3RP
H40,980,00
$5,160.00
$46,140.00
51,245.00
£47,385.00

al henwean G and Hs Clisals eniquety. The infanmation provided is not Intended for public disclosure, Prices,

spacificatinns, and svaiiabllity are subjed o changs wilhaul nedlce, and do nat Include corlsin fees, taxes and chargss thal may be required by law ar vary by manufacturar or region.

Paronmanes figures ore guidelines only, and actual perfarmance may vy, FPhaotos may nod represent
input i subject to the aocuracy of the input providad.

sviual vehlcles or exact configurations, Gontant basod on repart praparc's

Dl Verslon: 14700, Data Updated: Sep 26, 2021 51000 AM POT.
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STATE OF WISCONSIN
MITL.WAUKEE AND CZAUKEE COUNTIES
VILLAGE OF BAYSIDE

RESOLUTION NO: 21-__

A Resolution to amend the 2021 Budget to reflect changes in revenues and expeaditures.

WHEREAS, Rosolution 20-24, g resolution adopting the 2021 annual budget and establishing the

2020 tax levy, was adupted on November 19, 2020,

WIIFREAS, the Village of Bayside finds it nccessary to amend the Sanitary Scwer Fund;

somttary Sewer Fund

Account Name Account Number | Budgeted Armount Amended Budgef; Increass/Decrease)
Insuranoe Awcrrds/Divicdonds 20 ABZA0 H F25,000 $25,060
sewer Copiial Egquipment 20-5 1 000-803 0 F56, 000 $ia 0D
|Usrz of Fursd Bolance 20-34000) 214,075 $RA5H2S 531000

NOW, THEREFORE, 3E 1T RESOLVED, BY THE BOARD OF TRUSTEES, that it hereby

amends the Sanitary Sewer Fund;

PASSED AND ADOPFTED by the Vitlage Board of the Village of Bayside this eighteenth day of

MNewvember, 2021,
VILL.AGE OF BAYSIDE

Fido Walny, Vi.ilage President

i}:m A, Galyaedt, Administrative Services

Thtecton T lerlk/ reasurer
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Bayside Communications Cente

Highlights / Accomplishments

October 2021

BCC Trainers will be meeting on November 30™ to discuss improvements and suggestions for the

training program for both new hires as well as ongoing training.

BCC welcomes Deputy Director Miranda Majors to the center in November. Miranda has an
extensive background in police dispatching and is familiar with ProPhoenix.
Director Scharnott wand Director Foscato met with Priority Dispatch and NSFD to discuss

implementation of EMD dispatch in the communications center.

North Shore agencies completed initial training on use and implementation of CodeRED mass
notification system. Agencies are mapping on utilization and a shared policy prior to go live.

- PHONE CALLS
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October 2021

Highlights / Accomplishments

Lieutenant Picciolo, Officers Kleeba and Bowe participated in the Bayside Middle School Evacuation Drill on
October 5th. The school was pleased with the results

Officer Santarelli assisted the DPW crew who were performing maintenance tasks on Lake Drive and Brown
Deer Road by staying behind the crew with emergency lights activated to warn drivers. DPW reported
several near misses by Inattentive or uncooperative drivers, ed several near misses by inattentive or

uncooperative drivers.

- The Village has been awarded $1475.00 from the Bullet Proof Vest partnership grant funding for the

purchase of body armor. Three officers will have their body armor replaced as a result of the grant. Body

armor typically is replaced every five years on an annual staggered basis.
Officer Dills completed a 5-day course to become a school resource officer. Even though the position is not
a full-time assignment, the course gives the Department the advantage of networking and learning what is

of contemporary concern in the schools.

- The recent DEA Drug Take Back campaign on Saturday resulted in 36 pounds of prescription medication

being turned in on Saturday alone, A total of 206 pounds, collected over the last 2 months, were
transferred to the custody of DEA.

REPORTS CALLS FOR ASSIST
WRITTEN SERVICE AGENCIES
= 786 4410 Y / "‘ 397

T o% Elei @ 0% , 1 88%

TRAFFIC STOPS CITATIONS WARNINGS

» 1 &

-M- 1,627 676 971
£t 4% 1 14% t 14%

MILES PATROLLED CRIME PREVENTION ARRESTS
85,341 @ 1570 135

§10% an T 3% § 1%

CODES ENFORCED ORDINANCES ACCREDITATION

'\E t21173°;u *A'IA' 14206ﬂfu @ lb

*Metric compared to 2020 YTD
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NORTH SHORE FIRE /RESCUE

Office of the Fire Chief
Robert Whitaker

To: Board of Directors
Diate: November 1, 2021
Subject: Purchase of Emergency Medical Dispatch Sofremare and Services

In Janmary 2021, the Department was re accredited by the Commission on Fire Accreditation International
for 2021-2026. 'The Department is one of only 291 accredited fire departnents wotldwide and one of ten in
the State.

As part of the accreditation process, a team representing the accrediting body completed an on-site visil and
review of the Department. U'hat team submits a report with recommendations for the Departnent to the
accrediting body. 'T'he report submitted as part of the most recent accreditalion visit included a
recommendation for the Department Lo partnet with the Bayside Communications Center to evaluate the
cfficacy of implementing a lormal and recognized emergency medical dispatch process, including the
potential impact on call processing times, that appropriately cateporizes the acuity of calls and provides

consistent pre-areival instructions to callers,

"T'he Department sct a stratepic poal for 2021 of completing this evaluation. Assistant Chief Harris and
Battalion Chicf Tyk wotked with Bayside Comtpunications Center staff to evaluate emergency medical
dispatch protocols available for purchase and how they might impact the service provided by the
Cotntounications Center and Fire [Department.

Currently, the Department utilizes a locally developed dispatch protocol thar determines type of resources
dispatched to a medical emergency (advanced life support or basic life support). 'This protocel has been used
for several yeats by departments across Milwankee Connty to ensure consistent resource deploymenl since
the patamedic program is a county-wide program. 'Lhis protocol does not provide pre-artival insructions
givéﬂ hy the telecommunicator to the 911 caller as has bevomne the peneral expectation of the public in recent
years. As a means to bepin providing pre-arrival instructions lor callers reporting persons not breathing, the
communications center recently partner with Milwaukee County Office of Emergency Management’s TIMS
Communications Center to provide CPR instructions to callers reporting persons not breathing, INo other

call-type receives pre-arrival instructions.

Formal emetrpency medical dispatch protocols, which the eurrent protocol is not, allow telecommunicators to
provide pre-atrival instructions on a number of additional call-types including choling individuals and child-
birth incidents. Newer emergency medical dispatch protocols also allow {or call tdage over the phone based
on a specific set of questions the telecommunicator asks of the caller, The Departrnent has found that
utilizing these addiional questions will allow the Department to farther narrow the resources sent to specific
ypes ol incidents, allowing other resources that would have been previously sent to the incddent to retnain
available for other emergencies. ‘L'he formal protocols also allow for questons Lo be asked that can be used to



determine whether the responding resoutce tieeds to urdize red Liphts atic] sitens or can veapond oa nos-
crnerpent mode. The rate of fatalily lor an emergency respouder bas heen found to be four tknes greater than
tor ather U5 occupations, For this reason, the cmergency medical industry has been Lransitionitg to a hea-
red lights and siren response to noa-acute incidetds, I 2018, an industry study analyzed nearly 6 million
emorprncy tedical patient care records from around the United Stales, The smdy found that only 6.9% of
those calls required emerpent intcevenlion by emergency medical providers that weee timne-sensitive
{dlelibritlatinn, intubation, wdiitistration of dextroae 1o 4 diaberic, ere), horwrover the responders urilized red
lights and sircns to get 4o the scene in nearly 86% of those incidents.

"the Departtnent’s evalnation of cmerency teedical dispatch protocols identifeed that the following benefiss
of usiryr such 4 syatem would be cxpetetced by the Elepartment:
£} Dree-ardval iastesctions o cailers in ife threatenitys incidenrs this likely improving patient outcomes,
2y Reduction of use of red light and siren responses thes improving safely of responders and the
gencral public on roacdways.
3 Allow the Department e better dupe cxlls fo redace frequency that sultiple sanits ace send Lo g call

for service that only roouites « single unif responze.

Several vendors offer vinenyency medical dispatch prolosols for parchase in the Uniled States. The
Deparnment cvaluated several vendors hut focused its elforss on a system beingr atilizec by the only thice
rommunitics utilizitg 8 formal emerpency medical disparch system in Milwaukee Connty Sdilwaukes,
Warwatosa amd West Allis) and ewo nelishboring counties, Waukesha and Ozankee Countics, Priority
Dispatehy’s ProQA Medical Dispaich System 15 used in those Ove jurtsdictions, by Belk Arnbulance locally and
it 3,500 agencies worldwide, Additionally, the system is suppoeted fy Milwaukee County Diffice of
Fmergency Manapetmenl Medical 1 ¥irector B Ben Weston.

After sipniffcan negoriating, the Department aend rionty Dispatch apreed o8 pricing stencture as ol ined

brademe:

o DPutchase of required soltware/ hardiezre, initial training and implementation consulling $97,351
«  Praduct Support and on-poing traming support (Yesrs 2-3): F12,380 /e,
+  Broduet Suprproet and un—}_‘:;r_‘miﬂg training support (T eats 45): il 3,25%],@*1’.

Implementation of the product also roguires an inferface between the ProCld, Product and the computer
aided dispatch (CAY) anfoware used by the Commuenications Cenlet. The interface cost is

o Iniual Purchaze: $12,600
e Anpeal Sapporn $2,268

"The Tepattment aad Bayside Communications Center met several imes Lo discuss rost-sharing of this
purchase since it has components that affect both the fire depattment and the communications cenlez.
tenilative agrepment was teached that the fire department would Bund rthe initial purchase of the Prol}A
producr and the CAD interface and the communications cerntter would fund the ut-going support costs and

casts refated to on-groing traineng for commubicalices certrer peesonack,

The Drepavement did budpet $60.000 (e this project ($30,000 m 2021 ared $30,00H3 in 2022), Adelitional
funding iz available in Prepariment reserves and reay be available in additional funding grravided o the
EYepartment by Milwaukee County for TMS services in 2022 {peading County Budget zpproval).



The request of the Board is to anthorse payment to the Village of Bayside fur $116,137 towards purchase of
the 'roQQA Emergrency Medical Dispaich Sysrem,



110 Regent Stroet, Suite 500

Salt Lake City, UT 24111

sA

www priortydlspatch.net

Prepared By: Jon Slones

Phone: (B00) 363-9127

Direct: Exl, 149

Email: jon.stones@prioritydizpatch.net

Bill To:

Bayside Communlcations Center
Liane Scharnott

80745 N Regant Road

Bayside, Wisconsin B3217
United States

Agency:

Agency IDi#;

Quote &:

Date:

Offer Valid Through:
Payment Terms

Currency:
Ship Te:

Bayside Communications Center
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| Pro@A Medical Software Licenses
! Automatad calltaking software

ProQA Medical Software Licenses
Automated calltaking software

ProQlA Medical Training Software Licenses
Tralnlng, non-live calltaking software

AQUA Case Review Software for EMD
Quality Assurance {case review) software base engline and discipline module

i ¥Lerator Client Server Suite
| Clicnt server software appllcation suite

Protocol Tablet for EMD
Licensed backup protocol tablet

| MPDS Cuality Assurance Guide
Quality Assurance Gulde for training and case review only

Advanced .SEMD Cards for MPDS - Box of 100
Individual 5.E.N.D. cards

Protocal Tralning and Certification for EMD
Materials, tuition and certification

ED-GQ Training and Certiflcation for EMD
Materlals, tuition and certification (2 days, 16 hours)

| Remote ProQA Software Training - M
| Per person cost for four hours of ProQA software
| training completed in a virtual, Instructor-led environment

Remote AQUA Software Training - M

Per parson cost for six hours of AQUA softwarae training completed in a virtual, Instructor-led

environment

| Train Al

| ProGA calltaking training simulator powered by artificial intelllgence {Al). Price is based on hourly

| usage and is sold in hlocks of 100.

"To lead the creation of meaningful change in public safety and health.”
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USD 16,000.00 |
i USD 11,200.00 |
_ |
USD 4,000.00 |
USD 3,900.00

US0 3,000.00

USD 1,580,00 |

50 90.00

i

UsD 100.00 |
S0 8, 760,00

Us0 2,200.00

UsD 3,576,00

USD 796.00 |
[

USD 2,550.00 |




Remote Proa & AQUA Reports Training
Per person cost for four hours of training for administrators, managers and supervisors on the

configuration and customization eptions In ProQA and AQUA, completed in a virtual, instructor-led
environment

Remote System Administratlon Training
Per person cost for training for center management detailing program configuration and
customization options, completed in a virtual, Instructor-led environment

Remote Software Installation/Update - M
Software Installation or update completed remotely by Priorlty Dispatch

! College of Emergency Dispateh Annual Subscription
Online access to the College of Emergency Dispatch for 12 menths

Implementation Suppert Package for EMD
Implementation support and quallty management program development

Equip QA for EMD
| Quality Performance Review (QPR])

Initial Implementation of expert case review, quality management and mentoring for
telecommunicators, QA staff and management

18cases/weak for the first mos after system go-live

| Academy Analytics Dashboard — Tlar 3
| Mcar-real-time, online dashboard and analytics tool for ProQA, powered by FirstWatch

IAED Accreditation Application Fee EMD
| IAED fee for accreditation

Trip Charge/Travel Expenses Travel expense

Priority Dispatch System ESP (P) M
System License Rencwal, Service & Support

| Pro@A Training Licensc ESP (B) M
Licanso Renewal, Service & Support

| Annual License and Maintenance Fee for Academy Analytics Dashboard — Tler 3

I License renewal, service and support

ACE Discount

| If ordered by11/30/21

| Dlscounts on Q#SEE80 valld If paid in full by Oct 31, 2022 and as outlined In the 3 payment terms In the

I Implementation Agreement= $148,811

Annual Maintenance Fee will not exceed 12% for the 2027 maintenance renewal as long as the llcense

i count Is still the same.

| & ProQA Licenses

i Additional Llcenses can increase the annual amount based on the pricing at that time.

Page 2 of 4
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24

UsD 294,00

USD 398.00

UsD 500,00

LSD 2,136.00
LsD 20,000.00

LISD 8,882.00

Us0 5,000.00
Ush2,250.00

UsD 2,500.00

UsD 10,240.00 |

LIS 640.00

USD 1,500.00

UsSD-8,184.00

UsD -6,401.00

UsD 0.00



B R R U R 5 T R

: Shilpping & Handling | 1 USD 30.00 i
0 |
|

Pricrity Dispateh System Implementation (EMD) TOTAL: | IS0 87,5851.0

Product Amount

I Pricrity Dispatch System ESP (P) M | 8 | USD 10,240.00
System License Renewal, Service & Support |

ProQA Tralning License ESP (B) M 2 USD 640.00 :
License Renewal, Service & Support |

Annual License and Maintenance Fee for Academy Analytics Dashboard — Tier 3 1 USD 1,500.00 |
License renewal, scrvice and support |

Pricrity Dispateh System Annual ESP: 11/23 - 12/31/23 TOTAL: LSO 12,380.00

| Priority Dispatch System ESP (P) M i} USD 10,240.00
System License Renewal, Service & Support

ProQA Tralning License ESP (B) M 2 USD 640.00
License Renewal, Service & Support
- )
1

Annual License and Malntenance Fee for Academy Analytics Dashboard — Tier 3 | 1 IS0 1, 500,00
License rencwal, service and support !

Priority Dlspatch System Annual ESP: 1/1/24 - 12/31/24 TOTAL: Us0 12,380.00

Priority Dispatch System ESP (P} M | B8 USD 10,960.00 |
System License Renewal, Service & Support

ProQA Training License ESP (B) M | 2 USD 690.00
License Renewal, Service & Support |
USD 1,600.00 |

| Annual License and Maintenance Fee for Academy Analytics Dashboard — Tler 3 1
License renewal, service and support

Prlority Dispatch System Annual ESP; 1/1/25 - 12731/25 TOTAL: UsD 13,250.00

Product |ty Amount

|
| Prlority Dispatch System ESP (F) M B USsD 10,960.00
| System License Renawal, Service & Support '

"Te lead the creation of meaningful change in public safety and health.”
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ProQA Training License ESP (B) M 2 UsD 690.00
License Renewal, Service & Support
Annual License and Maintenance Fee for Academy Analytics Dashboard — Tier 3 1 S0 1,600,00

| Ligense renewal, service and support

USD 13,250.00 |

Pricrity Dispatch System Annual ESP: 1/1/26 - 12/31/26 TOTAL:

Subtotal USD 148,811.00 |

Estimated Tax

LsD 148,811.00

Customer Signatura:

Customer Name: Purchase Order ID:

= =
2
B

Expiration Date:

TERMS AND CONDITIONS

This quete is valid for 120 days from date of issue, Al prices quoted are exclusive of any applicabls laxes, dutlas, or government assessments relating
ta this transaction, which are the sole obligation of Buyer, You can find Il here: hitps:priortydispatch.netficensing/

“Tao lead the creation of meaningful change in public safety and health."
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Priority Dispatch

ProQA CALLTAKING SOFTWARE

World's #1 Calltaking Software for Emergency Communication Centers

How confident are you that any calltaker or
pmergency dispatcher in your center can

handle any type of call, at any time, with a high
standard of cara? With ProQ A, every emergency
dispatcher, regardless of experience level, can
consistently [ollow best known standards of care
and practice—including providing potentially
lifesaving instructions.

ProGd is the techology thal powers the time-
proven protocols of the International Academies
of Emergency Dispatch™ (IAEDY. ProQA guides
emergancy dispatchers seamlessly through the
process of gathering essential information and
dispatching the right resources, while recording
each keystroke, The data gathered also helps you
understand what’'s happening in vour cenler and
continuously improve the level of service you
provide your community.

HOW WILL ProQA BENEFIT MY CENTER?

COMPLETE CONTROL: You choose the response
level for each Determinanl Code based on your
unigue resources and community needs.

DECREASED LIAEBILITY: Many customers decide to
reduce their number of lights-and-siren responses,
significantly lowering costs and potential liakility—no
successful litigation against a protocol-compliant call
has been brought against Priority Dispatch’ or ils
customers in over 40 years.

FASTER RESPONSE: ProQd is structured Lo gather
critical information guickly with no extra questions
or detours. Correct dispalch codes are often
determined in less than one minute.

REDUCED HUMAN ERROR: Substantially less typing
is required—meaning less potential for error.



| would definitely
recommend ProQA
to other agencies!
ProQA never has

a “bad day” and
ensures consistency
of responder safety
information and
service for callers.

Mancy Lockhart
St Joseph County 91
St Joseph County, 1M, LSA

FOR MORE INFORMATION:

ProQA
pricritvdispatch.net/discover ProQb,

Minimum System Requirements
support prioritydispatch.net/
systemreguirgments

EXCLUSIVE ProQA TOOLS NOT AVAILABLE
ANYWHERE ELSE IN THE INDUSTRY!

% STROKE DIAGNOSTIC TOOL
'Lp') Proven to identify more than twice as many
strokes as medics on scene, providing

early and accurate stroke identification for
responders and hospitals.

TRIMESTER CALCULATOR

Allows ermergency dispalchers to quickly
calculate number of weeks in a pregnancy
using just the patient’s due date.

CPR COMPRESSION TRACKER

Funclions as a compression monitor and
helps emergency dispalchers guide callers
in administering CPR until emergency
responders arrive.

EREATHING VERIFICATION TOOL

/ \ Helps emergency dispalchers assess a
patient’s breathing and identify palterns
consistent with sudden cardiac arrest.

AED LOCATOR
_?\er Helps ermnergency dispatchers, callers and
. bystanders locate and use AED devices [0
aid in CPR situations,

F'rmrlih
Dispatch™

prioritydispatch.net | 801.363.9127
© 2014 Priority Dispatch



L.E ProPhoenix Corporation
PROPHADENIX  sepesmvsterae
Monrastown, M1 08057
Next Generallon Public Safety Software Phane: 609-953-6850
Fax; B049-953-5311
Weh: www.prophoenixoom

Pro QA Interface Proposal
Morth Shore Fire Rescue
e Eire Chi e ' ' " 1 Submitted By:
Attention: Fire Chief Robert Whitaker F‘rﬂpusal # 21-000167 ‘ i

4401 W River Lane
Erown Deer, Wl 53223

FPhone# 414-357-0865

Date: 05/11/2021
| Valid Until: 12/31/2021

Fhoned 609-953-G850 x1251
E-Mail; jeff@@prophoenix.com

Dear Fire Ghiaf Robert Whitaker,

©On behalf of ProPhoenix Corporation, we ara pleased to present this proposal for various components of the Phoenix Public Safety
solution Suite, The attached proposal detalls the required software modules and associated support services in order to successfully
implemant the proposed solufion. If hardware is being proposed andior recommendsd, please take nole of the specific operating
requirements outlinad in the Proposal Notes andfar Terme section.

Phoenix represents & major “paradigm shiit" in the value provided to Public Safely agencies throughout the United States. There ara
saveral differentiating benafits realizad by an agency when implementing Phoenix Software. Highlights include;

Desp horizontal and vertical integration throughout the entire software suite

Integratien of 3rd party tools which are transparent to the end user

A complete, end-to-end, Public Safety lifecycle sulle deployabla throughout the entire agency

Complete design, development, deployment, and maintenance conducted by ProPhoenix personne

Fiscal rezponsibility for both the initial procurement as well as ongaing suistainability

An “dll-inclusive” module philosophy within the major application offarings, e.9., CAD, RMS, Mobile, Fire, Corrections
Caontinual incorporation of the latest in tools and tachnology to stay ahead of fhe technology curve

Business Intalligence (Bil) capabilities providing sartionable insight' for enhancing decision making in support of Intelligence
Led Policing {ILP) initiatives

Adharance to Mational infarmation sharing standards, e.g. Mational Information Exchangs Madel (MIEM) based of Global
Justice Extensible Mark-up Language (GJAML)

L

<,

Tha Phoenix Public Safety Software Suite cmbraces our *ia" design philosophy of *Integrated, Intitive, Innovative”. By implementing
these tenets, our goal is to maximize an agency's effectivensss and opfimize its efficiency through the use of our softwarz. We ara
canfident in our ability to exceed your operational expectations, and are grateful for the opportunity 1o compete for, and earmn your
business. Should you have any questions, please do not hesitale to contact us.

Please have an authorized officer sign below and return a copy to me. Upon execution by both parties,
this proposal and its terms and conditions will become a binding agreement

Acceptance:

By: North Shore Fire Rescue ProPhoenix Corporation

Signature Date Sigralune Date
Prinl Mame Title Primt Mama Tille

ProPhaenix Corporation ("Company”) proposal contains information and data, which are privileged, confidential andfor propristary to the Company.

This information and data is commercially sensitve andfor financial in nature and is not mada availabls for public ravien, This infarmation |s submitbed
an a confidential basis only in response to a spedlfic customer request. The information contained hareln is profecled, among other things by tha Trade
Sacrets Act, as codifiad, and any improper use, distribution, or reproduction is specifically prohibitad unless otherwise required by law. Mo license ar
right of any kind whatsoever is granted to any thiird parly to use tha information containad herein unless 8 wrillen agreement exists between Company
and fhe third party which desires access to the infarmation. The information cantained herein is submitted for purposas of review and evalualion in
conneclian with Company's responsa to the specific request dengted hereln. Mo oiher use of the information and data contzinad hersin is permitted
withaul the expross written permissian of the Company, Under no condilian =hould the information conlained harain e provided in any mannar
whatsoaver to any third parly without first receiving the express wiithen permission from tha Company unless otherwise raguired by law.
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Total Solution Cost:

Cost Summary:

ProPhoenix Corporation

Cost $ 13,600.00

Discount

$ 1,000.00

Annual Support and Maintenance

Final Proposal Amount| $ 12,600.00 I

$ 2,268.00

A4, 5 W Arnual Support & Malnbznanee

Category Cost Discount Total Price ASIM
ProPhoenix ltems i
Interface 12,600.00 12,600.00 2 268.00
Project Management 1,000.00 1,000.00 0.00 :
' ProPhoenix Items total: 12.600.00 2.268.00
Proposal total 13,600.00 1,000.00 12,600.00 2.268.00
MNate

Customer Signature

Mole: Mizcounts are applicable only if the entire proposal s accepiud and subject to change if tha praposal is madified.

Item Details:
Item Mame Qty
Interface
INT-PROQA Interface - Priority Dispatch Pro QA (EMS) 1
Project Management
PM-GEM-ADDON Project Management and Professional Services 1
Page 2 of 4

Capyright {'-'_-:l ProPhoenix Corporation

o et

e e o B e marge of Bhies proposal



¢ ProPhoenix Corporation

Terms & Conditions

Interface

Interface - Priority Dispatch Pro QA (EMS)

Certified Interface to Pro QA. This would provide the dispatcher the correct protocol for handling EMS medical
emergencies and provide (via ProQiA) the information to assist with Emergency Medical Dispatching.

Project Management

Project Management and Professional Services

ProPhoenix has developed a project management methodology based on best practices
and on Project Management Institute (PMI) recommendations. All add-on projects are
divided into the following distinctive project phases.

1. Initiation: Establish initial communication with the customer and initiate the planning stage.

2. Planning; Finalize project plan, and prepare internal team.

3, Implementation: Install, license, and configure software features or migration..

4. Closing: Conduct final review and project close-out. At completion, transfer project management to technical support
staff,

Copyright @ ProPhoenix Corporation Page 3 of 4
1 A, L e e s Fie e o Bhis opoposal
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i/ Administrative Services
AYSIDE
& October 2021

Highlights / Accomplishments

+ The January 1, 2021 population estimate from the Wisconsin Department of Administration for the
Village of Bayside in Milwaukee County is 4,090 and Ozaukee County is 90.

* The 3™ quarter Sewer and Stormwater commercial invoices were mailed out.

» 2021 tax levy certifications were received from several of the taxing jurisdictions. Maple Dale-Indian
Hill has increased their levy 118,890 which is a 4.77% increase, Nicolet Ozaukee County increased
£981.29 or .81%, Nicolet Milwaukee County increased $12,490.33 or .44% and MMSD decreased
$656.43, or -.06%, MATC Ozaukee County decreased $2,023.71or -6.49%, MATC Milwaukee County
decreased 550,154.74 or -6.83%.

GENERAL SANITARY STORM DISPATCH NORTH SHORE
GOVERNMENT SEWER WATER CENTER LIBRARY
3 N
e P - 8 Q =i
E x § =
V p 98%/82%  98%/46% 138%/78% 100%/69% 97%/64%
PERCENTAGE OF 2021 BUDGET SPENT
N " 1 |
£ K K =| g K
GEMNERAL MUNI COURT POLICE PUBLIC WORKS LIBRARY SANITAZ.BY
GOVEANMENT 66.5% 72.8% 81.3% 100% SEWER
74.8% 46.2%
" b
HEALTH FIRE BUILDING INSP. PARKS DISPATCH STORMWATER
74.3% 102.6% 98.1% B2.1% 68.7% 73.0%
= g
L
GRANTS WORK COMP BUILDING PROPERTY
$434,644.55 MOD PERMITS STATUS
1 21% 74 527 107
¥ 27% 1 10% 1 7%

*Metrics compared to 2020 YTD
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STATE OF WISCONSIN
MIEWAURKEE AND OZAUKLLE COUNTIES
VILLAGE OF BAYSIDE

RESOLUTION NO: 21-

A Resolelion to Re-establisk Municipal Voting Wards

WHEREAS, Wisconzin Statrtes, Section 5.15 reqaires all cities, villages and towns with a
paputation of 1,000 or more to establish municipal wards based ot the results of the 2020 census; and

WHEREAS, Section 52.03(2)(b} of the Statutes requires that each County Board adopt and
{ransmil {0 cach mondcipal governing body 1o the counly a lentative counly supervisory disidet plan
dividing the county into districts and designating the approximate location and popuiation of cach ward
proposed to effectuste the division of the county into districts; and

WHEREAS, Thess lows require that sach municipality desiprate by consecutive whols namber,
seogrsphical desctipfion smd population, {he wards to be created within the municipality;

NOW, THEREYORE, 8¥ 11 HEREBY RESOLVED that Village of Bayside Village Board
heschy adopts the wards deseribed and posled on the Villege websile,

PASSED AND ADOPTED by the Villape Board of Trustees of the Village of Bayside
this cighteenth of November, 2021,

YILLAGE OF BAYSIDE

Hido M. Walny, Village President

Ly A. (alyvardt, Administrative Services
Director/Village Clerk/Treasurcr



Proposed 2021 Bayside Ward Map

| Population ~| VeldRange | ‘% Deviation w| Confignous? ~|  Compaciness w| Pop g+ v|
707 300 to 1,000 A8.20% True 0.66 557
851 300 to 1,000 -2.05% Trug D53 536
o7g 300 4o 4,000 1.64% True 0.44 at|
950 300 10 1,000 0.47% Tius 064 733
816 300 to 1,000 D00% Trua 047 46

[ Elerrlinha
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104 200 to 1,000 | S11.76% Trus 0,62




QP\QC_

STATE OF WISCONSIN
MIEWAUKEE AND OZAUKEE COUNTIES
Y¥ILLAGE OF BAYSIDE

RESOLUTION NG: 21-

A Resolufion Amending Resolution 21-25 revising the fee schedule as
refereaced by the Village of Bayside Munictpal Code

WIEREAS, the adopted Municipal Code makes reference to fees charged by the verbiage “shall
be in such amonnt as catablished by the Villape Board from time to time by ordinance or resohiion”; and

WHEREARS, it is preedont that the fous be reviewed for cost effectivenzas; and

NOW, FTHEREFORE, BE IT RESOLVED by the Board of Trusices of the Villape of Bayside,
Milwaukes and Ozakes Counties, Wisconsin, that the Followiny fee schodule, ag refimenced by the
Village of Bayside Municipal Code, be approved as defined e the attached schedude.

PASSED AND ADOPTED by the Village Board of the Village of Bayside this eighteenth day of
Moveraber, 2021,

VILLAGE OT BAYSIDE

Eido M. Walny
Village President

Lynn Galyardt, Administrative Services
Director/Clerk/ | veasurer



VILLAGE OF BAYSIDE
FEE SCHEDULE

ARCHITECTURAL REVIEW COMMITIEE APPLICATION

RESIDENTIAL BUILDING PERMITS
ACCESSORY STRUCTURLE (INCLUDES SHEDS AMD DECES), [REGUIRES ARC
APPROVAL)
_ADDINONS [$0.32/50), FT) [REGQUIRES ARC APPROVAL)
= ADDMON PLAN REVIEW
BUILDIMG PERRAIT REELIMND

_FULRCTRICAL PLEMIT (512/51.000)
_EROSION CONIROL, RESIDEMTIAL
FAILURE TO CALL FOR INSPECTION BEFORE QCCUPAMCY
FENCES
FOUMIDATION REPAIR [$12/51.000)
[ AT FERMIT (51 2/51.000)
PLUMBIMG PEEMIT [$12/%1,000]
_MEW STRUCTURE [$0.32/5G1 FT)
= MEW HOME PLAN REVIEW
o ADDIMOMAL PLAMN REVIEW
RE-INSPECTICHN FEE
REMODELIMNG [$12/57,000}
RERCICFING [$12/$1,000]
WIMDHOWS [H12/57.000]
CHCOCUPAMCY PERMIT, RESIDEMTIALIMEW STEUCTUREE QR ADITICHM
RATIMG, RESIDEMTIAL {385 + 12/5G) F1))
RELEASE AND [MDEMMIFIC ATHOM WAIVER

PERMIN REMEWAL

HEW HOE PLAN-REVIEW
A G L  ERVIE
ALTERATION/RERAIR PLAM REVIEW®*{FLAN REVIFWER MAY WAIVE FEES FOR
ALTERMATIOMS DEEMED MINOR IM SCOFL)
EARLY START [FOROITIMCGS AMD FOUMDATION
_WATER LAIERAL— = CUTSIDE
WORK INMATED WITHOUT PERMIT
_SEWLR LATERAL- QUTSIDE
SWIMMING POOLS [$11.50/%1,000

COMMERCIAL BUILDING PERMITS,
BUILDING PERMIT REFUND

_ELECTRICAL FERMIT [$12/%1,000)
ERCSION CONIROL, COMMERCIAL
FAILURE TO CALL FOR INSPECTION BEFORE DCCUPANCY
PLUMBING PERMIT ($12/$1.000)
HVAC PERMIT ($12/51,000)
_MEW STRUCTURES, ADDITIONS ($0.2438/50). FT)

MEW/ADDITION COMSTRUCTION PLAM EEVIEW
ADDITICNAL PLAN REVIEW
BEINSPECTION FEE

REMODELING ($12/31.000]

RESOLUTION # 21

=25
Minimurm
$7540

3125

F125

LN

$55

F40

$7550

85

5500
{haa-rrinimum-360
fisele o}

p

$5a75

$12075

$40

Double Mormal Fees
$40

$110

L '[ Formatted; Fonl: 11 pi, Bold —]

Amount over

moinirmurr {28 parmatted: Mormil, Mo bullsts or numbering, Position
E75| Norizontak -0,12" Relative to: Margin, Verlical (1937,
5300 per acre| Relative to: Page, Horizontal: 013", Wrap Around
$150

|

75
$75

+ 375 unit
53150 + 325 unif
1150

§B5



VILLAGE OF BAYSIDE

FEE SCHEDULE
REELACEMENT &-MISCHTEMS
OCCUPANCY PERMIL, COMMLRCIAL
QCCUPANCY, IEMPORARY

PLEAMIT RERCWAL

RAZING, COMMERCLAL (585 +.12/5G. FT.)
MEW COMSTRUCTION-BLAK REVIEW
ADDTISAAL PLAM BEVIEW

ALTERATICRHBER AR PLAM REVIEW*|PLAN REVIEWER MAY WAIVE FELS FOR

ALTEREATIONS DEEMFD MINOR IN SCOPF)
LARLY START [FOOTINGS AND FOUNDATION
WATER LATERAL - OUTSIDE
_SEWER LATERAL- DUTSIDE
STATE SEA
BUILDIMG/ PYACTIRE SYSTLMS PLAM REVIEW FLES
_PLUMBING FLAM REVIEW FEFS :

WORE |HMATED WITHCAUT PERMIT

BUILDING _
= BUNDING PERMIZREFUND

= ERCHICHCOMNTROL-REHDEMTAL
»  EROSION-COMROL-COMMERSHAL

EANMRE IO CALLFOR NSRECTION

= FERCES

s BEMEPECTICN-EEE

[ k= I PER

= WCMC%EFMMUEWEM
=  STATESEAL

SUUEAMIRG P OO S04L000}
= JRAMSFER-DESOLID-ELL

s WORK WITHOUTRERMIE
= ROAD-BOMDFORMEN HOME COMSTRICTIGN

ADMINISTRATION

s AMNUAL VACANT PREMISES FEE
PR - STANDARD SHEFT CGF FAFER, BLACK & WHITF
COPIES — STAMDARD SHCET OF PAPER, COLOR
DELMGUENT INVOICE PRHALTY CHARGE
ELLCTROMIC TAX ROLL
DUBRIMG AN ALDIO TAPR/CD
MO-SUFFICILMT CHECES
MHOTARIZIMG DOCUMENTS
LEGAL PUBLICATION

m m ® = ®m E ® 8

RESOLUTION # 21 ~-25

)
$2100/unll

$100/30 dorysunit

0% of pematt 25| Formatted: Dine spacing: Multiple 108 li, Positioe:
St minteRernEE0| Horrontal: -0.19", Relative 1o Margin, Vortical: 053
%85| Relative to: Page, Horsontal: 0.1, Wrap Around

§300-+S25/ustt
F50

150

5275

540

140

£50

Per 5PS Table 302312
Per P35 table 302.64 &

EPE fanla 302440 -] Formatted: Mormal, Mo bullets or numbering, Position:

Double Mormol Fess | Hodeontal: 0,19, Relative ta; Margin, Vertical: 0.83%,
Ralative lo: Page, Haorzantal: [.13", Wrap Around

Minimum

3500
Arroir-SeE
iRk Ee

3150

200 for-fistaore

Minimum
M.--"ﬁ-‘nrmattetﬁ Funt: Mot Buld

[ My j
3025/page [Fnrmatmd; List Pasagragh, Bulleted + Lavek 1+ J

$0.50/page 3 &
25 :
| 5% fmanth Aligned az 0.25° + Indenl 4l 0.5

350
%35
H50

$0.50
$50,00




PUBLIC WORKS

VILLAGE OF BAYSIDE

FEE SCHEDULE RESOLUTION #21-_ 28
»  REAL ESTATE PROFEREY SIATUS FEE 350
= STOP PAYMENT OF CHECK 550

= TAX ROLL— ALFPHA OR STHELLI
= WVOTED POLL LIST

= WOTER - ARSEMIEL LISTING
= WVOTER REGISIRATION LIST - ALPHA AMD STREET

ALCOHOLIC BEVERAGES

= CIASS A" FERMENTED

«  CLASS “B" FERMENTED

CLASS "A" INTOXICATING

«  CLASS "B" INTOXICATING

v OPERATOR'S LICEMSE - INITIAL

= OPLRATOR'S LICENSE - RENEW AL
PROVISIONAL OPERATOR'S LICENSE
PROVISIONAL RETAIL LICENSE

AMIMALS
= AMIMAL FARCIER PERMIT
DO & CAT LICEMSES - 5 MONTHS OF AGE A6LR JULY 1- ALTERED
DO B CAT LICEMSES — 5 MOMIHS OF AGE AFTER JULY 1-UMALICRED
DOG & CAT LICEMSES - MEUTERED QR SFAYED
DG B CAT LIZEMEES - UNALTEREL:
NOG & CAT LICEMSES - PAID AFTER 3731-ALTEEED
LG 8 CAT LICEHERS — PAID ALILE 3/31-UNALTERED
GROOMING LSTABLIEHMENTS
KLMMEL PERMIT
PET SHOPS

BUSINESSES
= CIGARLCTIE AND TOBACCO PRODUCTS ELTAILER LICEMSE
= BRECIQUS-METALLEIC.

o ADDTIOMAL GARBAGL CORNTAIMER FERMIT - AMMUAL

CALLEACEKS FOR GARBAGE, RECYCUNG, AMD YARD WASTE
CULVERT REPLACEMUMT [WITHIN ROAD PROUJECT)

CULVERT REPLACEMEMT [HOT WITHIM ROAD PROJECT]

DRIVEWAY FCULVERTIMPERYIOUS SURFACE PERMIT

SECTIOM 104-7 DISCHARGE COMPLIAMCE - EXPOSED STOME FINIZH

0 24 |INCHES DEEP (FOUR FEET WIDE - $80/LIMEAR FOOT)-OUT OF

HEMWORE

0 24 INCHFS DEEP (FOUR FEET WIDE - 340/1IMEAR FOOT)-IM METWORK

{$A0ET)
»  SECTION 1049 DISCHARGE COMPLIANCE - TOP DRESSED FINISH

o 24 INCHES DEEP [FOUR FEET WIDE - $80/LIMEAR FOOT)-OUT O

METW CRE,

o 24 IMCHES DEEP [FOUR FEET WIDLE - $40/LIMEAR FOUOT)-IM METWORK

(540/FT
= GARBAGE OR RECYCLIMNG CART
s GARBAGE QR RECYCLING CART RENTAL [PER WELK]

$25 + 10,25 page
$25 + £5/1,000 voters
+ $0,25/page

F50 + 351,000 voters
+ 30.725/pags

$25 + 35/1,000 voters

2100
£100
500
1500
$55
55
315
348

$25
L
$12
512
£24
518
§6
$100
F100
$100

F100
S

Minlmwm
L5080
T4z
34560
$1.3200
£100

m&ﬁ&'-"{_purmutled: Line spacing: Multiple 1.08 i

$4500

33300

$400450
§765




VILLAGE OF BAYSIDE

FEE SCHEDULE

RESOLUTION # 21-  --35
#  FIRST CART PER WEFE
& EACH ARDDIMONAL CART PER WEEK 5150
85343/ irst
hour,
CUTTIMG OF GRASS/DPW LAROR SERVICES RATE 525343115
minules
thoreaiter
RALILCH DELIVERY FEE {WITHIM VILLACSE)
& SYARDS $25100.00
& 10 YARDS 1170
< 15 YARDS 3250
& MYARDS 315
%+ 25 YARDS 3375
MULCH DELUVERY FEE 5 MILF RAIUS OUTSIDE OF VILLAGE LABOR AND F20053/5
ECHUIP MEMNT yords
LOADIMG FEL J45
N PARKING SIGMS 25
(¥ME TIMF UP THE DRIVE PICKUP COLLECTION FEE $50
RICGGHT OF WAY PERMIT
& EXCANATION FEE 3200
% RIGHT OF WAY FEL 100
ROAD BOND FOR MEW HOME CORSTRUCTION 110,000
SAMITARY SEWER USFR CHARGE F424505
SENER COMMLCTION CHARGE 22,500
SPECIAL EVENT PERMIT [IMCLUDES UF TO 4 BARRICADES) 350
SPECIAL PICEUR [2 FERSOM CREW, 20 MIMUTES) ADMDMOMAL TIME BEYOND 20 78
RAIRLUTES BILLED: AT RPW LABOR SERVICFES RATL THEREAFTER
YARD WASTE PROUIBITED MATRRIAL DISPOSAL 50
STORMWATER MANAGEMENT REVIEW 200+ ”g_j‘ﬂ
STORRMWATER USER CHARGE 25344
STREET CUTTIMNG
< LESS THAM 100 SGL FI. $300
«  ROMD FOR STREST CUTTIMG - 34050 31000
& 100~ 500 54 FT. $400
«  BOMD FOR STREET CUTTIMG - $3803 33,000
% COVER 500 5. FT. Fa00
& BORD FOR STREET CUTTIMG - 35500 15000
TELEVISICOME/MOMITORS ARD OTHER DISFLAY ITEMS RECYCLIMG FEE a0
TRAMSFER OF SOLID FILL 3250 plus: 320
per dngle Axle
Truck
240 per Mulli
Axle Truck
$50/First &0
UNEMCLOSED STORAGE PERMIT [DUMPSTER, ROLL-CFF BOX OR OTHER REFLSL choys
RECEFTICIF EXCEEDIMG 2.5 CURIC YARDS IM SIZE) F80/60 doy
extanzion
AMMUAL UP-THE-DRIVL GARBAGE AMD RECYCLING COLLECTION SERVICE $1.106:2928 4]
PER HOME, WITHOUT EXCEPTICN S A
WELL OPERATICN FEE AMD REMFPWAL FLL [EACH WALID FOR 5 YEARS) £735) every
fives yooirs
ADOPT-A-TREE

"'[ Formatted: Mormal, Mo bullets or numbering




VILLAGE OF BAYSIDE

FEE SCHEDULE RESOLUTION 4 21-__—25
o PURLIC RIGHT-DFWAY {INCLUDES TREE, INSTALL, MULCH, & INITIAL $15025
WATERIMG]
o FRIVAIE PROPERTY [INCLUDES TREL ONLY) FE00
= RAIN BARREL $75
0 RAINBARRELS {THREE) $200
EMERGENCY SERVICES Minimum
v FALSE SECURTY OR FIRE ALARM PEMALTIES{SURGLAR}
& ML AND TWO FARMILY, FARST FALSE SECURITLAL ARM Warming
& ML AND TWO EAMILY, SECOMD FALSE SECURIF-ALARMS $55
& OME AMD TWO FAMILY, THIRD FALSE SECURIE-ALARMS $80.00
& CIME AMD TWO FAMILY, FOURIH FALSE SECURITY-ALARMS $110.00
& ONE AND TWO FAMILY, FIFTH AND SUBSEGUENT FALSE SLCURITY ALARMS 21000
& ALL OTHLR PROPEKTIES, FIRST FALSE SECURIF-ALARM Warming
& ALL OTHER PROPERTIES, SECCMND FALSE SECURIT-ALARMS $310.00
& ALL OTHER PROPERTIES, THIRD FALSE SECURIT-ALARMS £340.00
& ALL OTHER FROPERTIES, FOURTH FALSE SEGURITEAL ARMS £410.00
& ALL OTHER PROPERTILS, FIFTH AND SURSLQUENT FALSE SECURITY ALARMS $510.00
= FALSEHRE ALARMBPEMALTEL .
& DMEARD TWOEAMILE-FIRST FALLEFIRE-ALARM Warning
& CMIE AMD TWOFAMILY, SECOMND FALLE FIRE-ALARM £55.00
& CREAMD TWOEAMLY, THIED FALSEFIRE ALARIS 280,00
& CREANDTAC FAMLY FOURTH EALSE FIRE ALARMSE §130.00
& ONEAMD TWO-EAMILY FETH AND SUBSEGHENT FALSE FRE- ALARMS $210.00
& ALLOTHERPROPERHES FIRST-EALIE FIRESALARM Waarateg
&  ALLOTHER PRORERTIES, SECOMD-FALLE FIRE-ALARMS $al0,
& ALLOTHER PROPERHES THIRD-FALSE FIREALARME §340.00
& AL OTHER PROPERTIES, FOURTH FALLE FIRE-ALARMS $410.00
& ALLOTHER FROPERTIES EIFTH-AMD SUBSECUENT FALSE FIREALARMS F518.00
POLICE
= ACCIDENT REPORT $6.50
= COMPUTLE REPORI $6.50
« DATA 911 DVOSAUDIC 115
. DATA 711 DVD/VEHICLE VIDEQ/BODY CAMERA VIDEC $a5
»  FIMGLEFRINTIMNG §25.00
o PHOTO $6.50
= SPFECIRAILER-REMTAL ; $100/day
o POUCE SPLCIAL FVENTS - COORDIMATION AND ATIEMDANCE $10095/haur
«  SERVICE FEE FOR COLECTIONS FOR OTHER AGENCILS 525
o TRAMSIENT MERCHAMT INVESIIGATION FEE £150.00
% EEVFRY_ERSOM IHEREAFILE 30
SECONDHAND GOODS
= RUMMACGE/ESTATE SALE $15
= ESTATE SALE SIGMAGE $50
SIGNS
= FINF/SIGH WITHOUT PERAMIT 440
«  SIGN PERMIT - UP T 25 SQUAKE FEET 200
= SEM PERMIT 25 - 100 SQUARE FRE] §300
n  SIGH PERMIT - TERPORARY SIGNS $540
ELLSWORTH PARK
= BALL DIAMOND REMTAL $40 + F200

[



VILLAGE OF BAYSIDE

FEE SCHEDULE
»  PARK PAVILIOM RENTAL

s TEMMIS COURT REMTAL

TRAFFIC AND VEHICLES
= BICYCLE REGISTRATION
«  WFHICLE STORAGE

IONING
s BOARD OF IOMING APPLICATION
= BROWH DECR ROAD OVERLAY
«  COMMUNTY-BASLD RESIDEMIAL FACILITIES COMLITIOMAL USE
= COMDIMIONALUSE PERBIT APPLICATION
» CORDITIONA USE PERMIT AFPLIC ATION-MINOR
#  LAMD DIVISIONS
= HOME QCCUPATIONS
. CVERLAY USE “0" BUSIMESS DISTRICT
o PLAMMED RESIDEMIIAL DEVELOFMEMT
w  PLAMMED UM COMBERCIAL DEVELOPMEN DISTRICT PETITHOM

RESOLUTION # 21

= =35
40 + 333
Deposit
$3/hr per
Resdent
$é&inr par
Men-
esidanl

10

$2a0
500/ aere plus cost
incumed by Villoge



STATE OF WISCONSIN
MILWAUKEE AND OZAUKEE COUNTIES
VILLAGY OF BAYSIDE

RESOLUTION NO 21-

A resoiutien adopting the 2022 annual budget and establishing the 2021 {ax levy

WHEREAS, Muaicipal Code of the Village of Baysidc requires an anmual budget
appropriating monies (o finance activities of the Village for the cnsuing fiscal year; wnd

WHEREAS, the Village Board of Tiustees have duly considered and discussed a budget
for 2022 as propased by the Village Marnager and recommended by the Finance &
Administration Commmittee; and

WHEREAS, the Village Board ol Trustcees held a public heanng on the 2022 Annual
Budget on November 18, 2021 as required; and

WHEREAS, the 2072 budget requires o tax lovy to partially finance the appropriations.

NOW, THEREFORE BE I't RESOLVED by the Village jloard of the Village of
Bayside, Wisconsin, thal budgeted revenue estimates and expenditure appropriations for the year
2022 for the General Fund, Speeial Revenue Funds-Tublic Salety Communications, Long Tenm
Financial Services Funid, Public Safety Capital Fund, Public Works Capital Fund, Administrative
Services Capital Fund, and Public Satety Communications Capital Fund is hereby adopted as set
forlh int the attachment mnd established in program category detail it the bud get document.

BE IF FURTHER RESOLVED (kat the property tax levy equired to finance the 2022
Budget 1 4,665,006,

PASSED AND APOPTED by the Village Board on this eighteenth day of November,
2021,

VILLACGE OF BAY 517

Cido M. Walny
Viliage President

Lynn A, Galyardt
Adminstrative Services Director/ClerleTreasurer
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STATE OF WISCONSIN
MILWAUKEE AND OZAUKEE COUNTIES
VILLAGE OF BAYSIDE

RESOLUTION NO 21-

A resolution adopiing the 2022 sanitary sewer enterprise budgel and
estabdishing the Residential and Commercial Sewer Tsexr Fec rales

WHIREAS, Manicipal Code of the Village of Rayside requires an annial budgpct
appropriating momies to finanee activities of the Village for the ensuing fiscal year; and

WHEREAS, the Finance & Administration Committee has duly considered and
discussed 2 budget for the Sewer Fund on November 16, 2021 as proposed; and

WIKREAS, the Villape 130ard of Trustees held a public hearing on the 2022 Annual
Sewer Budget on November 18, 2021 us required; and

WHERKAS, the 2022 Residentiat Sewer (fser foc s set af $505.00 ared the 2022
Comumnercial Sewer tale per 1,000 galions used is $4.18; and

NOW, THEREFORY BE IT RESOLVED by the Village Board of the Village of
Bayside, Wisconsin, that budgeted revenue estimates and expenditure appropriations for the year
2002 for the Sewer Fund is hereby adopted as set forth in theattachment and established in

" program category detail in the budget doctment.

PASSED AND ADOPTED by the Village Board on this eightcenth day of November, 2021,

VILLAGE OF BAYSIDE

Bido M. Walny
Village Presideni

Lynn A. Galyardt
Administrative Services DirectotfClork/ reasurer
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STATE OF WISCONSIN
MILWAUKEE AND OZAUKEE COUNTIES
VILLAGE OF BAYSIDE

RESOLUTTON N{). 21-

A resolution adopting the 2022 stormwater revenue fund budget and
estallishing the Equivalent Runoff Unit rate

WHEREAS, Municipal Code of the Village of Bayside requires an sunasl budgel
appropriating monies to finance activities of the Village for the ensuing fiscal year; and

WIHEREAS, the Finance & Administration Commiites has duly considered and
discussed a budeet for the Stormwater L'und on November 10, 2021 as proposed; and

WHERFEAS, the Village Board of Trustees held a public hearing on the 2022 Annual
Stormwater Budget on November 18, 2021 as required; and

WHEREAS, the 2022 Anmual Stormrwater Equivalent Roneff Unit fee is set at
$253.00; and,

NOW, THEREFORE BE IT RESOLVER by the Village Board ol the Village of
Bayside, Wisconsin, that budgeted revenue cstitnates and expenditure appropriations fur the

year 2022 tor the Stormwater Fund is hereby adepted as sct forth in the attachment and
established 1n program category detai] in the budget docuinent.

PASSED AND ADOFTED by the Village Board on this eighieenih day of November, 2021,

VILLAGE OF BAYSIDE

Hido M Waly
Village President

Lyan A. Galyardt
Adminisirafive Services
Mirector/Clerk/ Treasurer
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i~ Department of Public Works

October 2021

myCrew

Highlights / Accomplishments

The DPW crew completed cradk fillingon Lake Drive and Brown Deer Road, The crew laid down 1,750 pounds of tar
sealantto extend the life of the roadway.
196 trees for the 2021-2022 removal season have beenidentified and field verified. Work plans are

beingcompleted forthe removal project to start late thisyear workingthrough April of 2022.

In partnership with the Bayside Police Department, the DPW crew installed six post sleeves
throughoutthe community for a driver feedback speed sign to be rotated to help curb speeding.
The Department held the first of four scheduled |leaf collections. In October, 137 stops were
completed producing 45 yards of loose leaves collected.
A large section of the Village right of way was cleared from dead trees and excessive overgrowth on
Brown Deer road. The area has been prepped and will be restored in Spring of 2022.

Monthly lift station maintenance was performed. No Issues were found.

GARBAGE TONS YTD
- - 1,107

] -~

YARD WASTE
COLLECTION STOPS

7,532
'lﬁufn

SEE CLICK FIX
REQUESTS CLOSED

@, 8 696
2> 15%

SEWER MAIN CLEANED

@ o
' =) 0%

RECYCLING TONS YTD

392
‘9“/0

YARDS OF YARD
WASTE COLLECTED

Op 2,322
.‘ T 0%
MULCH DELIVERIES

ﬁ& l,: : %

CULVERTS REPLACED
. 31
[ ]
> =) (9,

DIVERSION RATE

é .'296“)'0

RECYCLING DAY
PARTICIPANTS

Lf; l52835“fn

YARDS OF MULCH
DELIVERED

410
|

r.'-B \'.24'%-

TREES REMOVED

188
} 11%
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I@Pur Milwaukee, Wl 53217
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CONTRACT BETWEEN
VILLAGE OF BAYSIDE AND KAPUR & ASSOCIATES, INC.

2022 SANITARY SEWER REHABILITATION PROGRAM
DESIGN AND CONSTRUCTION MANAGEMENT
IN THE VILLAGE OF BAYSIDE
We are pleased to submil our proposal for the professional engineering services for the referenced project. This
proposal includes both design and construction management of the sanitary sewer main line and sanitary sewer
manholes rehabilitation.

Our design will include:

Sanitary Sewer Manhole Rehabilitation

- Field evaluation of exisling manhole physical condition — 57 Each

- Inspection report for each manhole per NASSCO requirements, including digital photo and supportive
documentation

- Recommendation for manhole rehabilitation

The scope of work for design includes:

- Approximately 7,500 L.F. of 8-inch CIPP’ lining (31 segments)
- Approximately 300 L.F. ol 10-inch CIPP lining (2 segments)
- Approximately 300 I..TF, of 12-inch CIPP lining (2 segments)
- Approximately 500 L.F. of 15-inch CIPP lining (2 scgments)
- Approximately 12 Sectional CIPP lining (8", 10", 12’ and 15™)

Combined Bidding and Contract Documents for Sani ewer Main and Manhole Rehabilitation

- Bidding and contract documecnts, location maps, spreadsheets, specification and engineering cost estimate
- Work with prospective bidders and clarification of proposed rehabilitation program
- Publishing, bid opening and award recommendaltion letter

Cnir design fee is detailed in the aftached fee schedule. The not to exceed fee for design is $19.864.00.

The following is the scope of work for construction management / inspection:
s Set-up, arrange pre-construction conference and set timeline of construction and project completion

e Syubmittal review and approval

# Construction inspection (Assuming 45 working days)
® Field coordination with residents

Frogress meeting

s Finalized quantities and payment recommendations

e Punch list items and project close out activities
1 kapurinc.com J

e 5|5 and As-Built



K

Our construction management fee is detailed in the attached fee schedule. The not to exceed fec for construction
management is $29.248.00.

Receipt of a signed copy of this document will constitute an executed agrecment,

For Kapur & ijmciatﬂs, Inc., For the Village of Bayside,
By: /ﬂq T By:

Yuriy ﬁmefyazfﬁﬂ, v Andrew K. Pederson,

Associate Village Manager

Date:_ 4 ")}‘? ‘M,Zf Date:

RAAFresasa A MUKICIA U apd E\R0T2 Sankary Semer Main ared Manhelzs BmhaliliatiodSaaltory Sewer Main Une 2002 Sauiiary Szics Retos Lr Wazddecedocs kﬂpl.lriﬂt JLOm J



COST NOT TO EXCEED
2022 SANITARY SEWER REHABILITATION PROGRAM

VILLAGE OF BAYSIDE, WISCONSIN

Project | Project | Constroction Cad Total
TASK Manager | Engineer | Inspector | Technician| ek Total Task
$162.00 | $112.00 | $88.00 | $82.00 | Hours ot
— B ——
I. Sanitary Sewer Manhole Rehabilitation
Field inspection and evaluation of existing
manlrmle ph}'Sl:E‘-a] COI’]:dltlﬂll per NASSCO 57 Each x §120 §6,840.00
requirements, inspection report,
recommendation for manhole rahabilitation
Design for MH's rehabilitation, plans and g 16 q 19 $3,744.00
Specs
SUBTOTAL SANITARY MANHOLE: 8 16 0 8 32 £10,584.00
Il. Sanitary Sewer Main Line Rehabilitation
Design for sanitary sewer main rehabilitation % 24 g 40 §4.640.00
plans and specs
Combined Bidding/Contract Documents
incorporated both: main line and manhole
rehabilitation. Work with prospective bidders
and clarification of proposed rehab prior to < 2 8 40 $4.040.00
bid opening, cost estimate, addvertising, bid
opening, recommendation of low bidder
SUBTOTAL SANITARY MAIN: 16 48 ] 16 30 $9,280.00
ll. Construction Management for Sanitary sewer main and Manhole Rehabilitation
Preconstruction and progress meetings,
submittals review, construction inspection, 8 8 300 8 324 $29,248.00
payment recommendation, GIS and As-Built
B TOTAL CONSTRUCION MANAGEMENT: 8 8 300 3 324 $29,248.00
TOTAL SANITARY SEWER REHABILITATION:| $49,112.00

VILLAGE OF BAYSIDE

kapuFr

2022 SANITARY SEWER REHABILITATION PROGRAM
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PROFESSIONAL SERVICES AGREEMENT

Project Name (“Proiect™

VILLAGE ENGINEERING SERVIGES

This Agreement is by and between .

Village of Bayside {"Client™)
D075 N Regent Road
Bayside, W 53217

ared

Clark Dietz, Ine. (“Clark Dietz")
THG North Milwaukee Street, SUHe 624
hilwaukes Wl 53202

Who agree as follows:

Cllent hereby engages Clark Dietz to perform the services set forth in PART | - SERVICES BY CLARK
CIETZ, and Clatk Dietz agrees to perform the Sewvices for the compensation set Torth in PART Il -
COMPENSATION. Clark Diokz shall be authorized 1o corymence the Services upon execulion of this
Agreement and written or verbal authorization to proceed from Client. Client and Clark Dietz agree that
this signature pago, together with Parts | - IV and altachments referred to therein, constitute the entire
Agreement between them rolating to the Project.

Agreed o by Cllent Agreed to by Clark Dietz
By: . By ...
Andy Federson Mustafa Emir
Title: Village Manager o Title: Senjor Vice President R
Date: o Date:




PART
SERVICES BY CLARK DIETZ

Project Description

1.

Scope

The “Client” is retaining Clark Dictz to perform Village Engineering Services for a sol fee and
term. Clark Dietz will provide these services defined below in the scope of work on 3 fixed
retainer hasis.

The following Village Engineering Services are included in the annual fee:

&

Ptanning, design, and construction management for the Annua Sewer Lining and
Rehabititation Program, starting in 2023,

{a) assisting in sewer inspection program,

{bb} assisting in the decision o select sewers for rehabilitation,

{c) preparing the Sewer Rehabilitation Specifications for public bdding,

(d) Assistance with bidding and contractor sefection, and

{2} construction contract adnimistration.

Planning, design, and construction management for the Annual Road Resurfacing Program:
{a) assisting in the decision 1o select streets for resurfacing,

{b] praparing the Street Resurfacing Specifications for public bidding,

(v) providing a diteh flow line profile and culvart sizos [o the Public Works Depariment,
fd) assistance with bidding and contractor setection, and

o) construction contract administration.

Assist and facilitate the transition of the Client's GIS system from the cuirent server
prowider to a secure Counly Land Information System platform in 2022,

Assisting in drainage complaint response and drainage problem reviews,
On-call consukting for various Village infrastructure systems and policies.
Grant writing.

A5 necessary, attend Village mestings, public hearings and conferences with funding and
regulatory agencies.

Frovide development roview services including but not fimited to:
a  Infrastructure systems review related to developmaent proposals.

a  C.8.M. and plat map review for conformance with State and lecal roquirements and
standards

o Review of plans Tor road, sewer, storm drainage, grading and other improvements
for conformance to Vilage standards and accepted engineering practices for
subdivision projects,



Provide technical assistance to direct the Village through the WPDES NR 216 pennit
compliance.

The following services arc 10 be separately compensated:

.

MMSE PP projects — engineering design and construction inspection of private property
inflow ifiltration projects funded by MMSD

MMSD G projects —onginearing design and construction inspection of groch infrastructure
projects funded by MMSD

Watenmain replacement projects

Iv.  Banitary sewer replacement projects
Y.  Storm sewer and drainage facility replacemaont projects
W[, Storm and/or sanitary bt station replacemeant projects
Schedule
1. This agreement shall remain in effect for 5 years starting on January 1, 2022 until Decembear
33, 2027,
Assumpticns/Conditions

This agrocment is subject to the following assumptions/conditions:

1.

This Agreement and any legal actions concerning its validity, interpretation and
petformance shalt be governed by the laws of the State of Wisconsin.

Traditional street or road reconstruction projects (olher than mill and overay type
rehakifitation) involving topographic survey, plan profile design, and a full set of
construction drawings are not included in General Engineering Services, These projects, if
needed, will be separaiely scoped and authorized by the Client.

Sewer, water, and drainage construction projects invalving topographic survey, plan profile
design, DNR/MMSD permilting, and a full set of conslruction drawings are not included in
General Engineering Services. These projects, if needed, will be separately scoped and
authorized by the Client.

This agreement does not include logal descriptions, the preparation of right-of-way or
temporary construclion easement drawings, descriptions or negotiation/acguisition
senvices,

This agreement does nol include traffic studies, geotechnical investigations, or
contaminated site Phase 1 or Phase | environmental assessment investigations or
rethediation aclivities.

This agreement does not include cuftural, hstoric, archeological, or welland assessiment
investigations ar remediation activities.



PART II
CLEENTS RESPONSIBILITIES

Client shall, at its expense, do the following in & timely manner 5o as not to delay the Services:

A

Information/Reports

Frovide Clark Dietz with reports, sludies, site characterizations, ropgulatory decisions and similar
information relating to the Services that Clark Dietz may rely upon without independent verification
unless specifically identified as reguiring such verification,

Reprasentative .
Designate a reprosentative for the project who shall have the authority to transmil instructions,

receive information, interprel and define Giient's requiremenis and make decisions with respect o
the Services. The Client representative for this Agreement will be Andy Pederaon, Village Manager.

Decisions
Prewicle all oriteria and fulf information as to Client's requirements Tor the Services and make timely

decisions on malkers relating to the Services.



PART IlI

A

8.

COMPENSATION

Compensation

1.

Total compensaiion lo Clark Dietz for services rendered on the Project in accordance with
PART i, SERVICES of this Agreement wilt be a lump sum amount of $34,800 per year. This
lump sum compensation includes salares, payroll taxes and insurance, employee fringe
henefits, general overhcad costs, profit, and project related expenses.

The annual fee amount may be increased by a mutuatly agreed amount in aceordance with
the Client's annual budgst process. Fee increases will become effective on January 1 of
the following year.

if such an increased is implemented, it shall be in effect for the remaining duration of this
agresment, or until it is changed again, whichever comes first,

Billng and Payment

1.

Timing/Format

a.  Invoices shall be submitted monthly in 12 equat amounts of $2,900. invoices shall be
considercd past dus if not paid within 45 catendar days of the date of the invoice. Such
invoices shall be preparcd in a form supporied by documentation reguired by the Client.

b. if the Client fails to make payments within 180 catendar days of the date of invoice or
otherwise is in breach of this Agreement, Clark Dietz may suspend petformance aof
services upon seven [7) calendar days' notice ta the Client. Clark Distz shalt have no
Habitity 1o the Client for any costs or damages as a result of suspension caused by any
breach of this Agreement by the Client. Upon payment in full by the Client, Clark Dietz
shall resume services under this Agreement, and the time schedule and compensation
shalt be equitably adjusted to compensate for the period of suspension plus any other
reasonable time and expense necessary for Clark Dietz to resume performance.

Billing Records

Clark Dietz shall maintain accounting records of its costs in accordance with generally
accepted accounting practices. Access to such records will be provided duving normal
business hours wilth reasonable notice during the term of this Agreement and for 3 years
afler completion.



PART 1V
STANDARD TERMS AND CONDITIGNS

1. STANDARD OF CARE. Services shafl be performed in accordance with lhe standard of professional
practice ordinarily exercised by the appticable profession at the time and within the [ocality where the services
are performed. Mo warranty or guarantee, express or implied is provided, including warranties or guarantces
contained in any uniform commercial code.

2. CHAMNGE OF SCOFE. The Scope of Sarvices set forth in this Agreement is based on facts known at tho
lirme of execution of this Agrearment, including, if applicable, information supplied by Clark Biels and Client.
Clark Dietz will promptly notify Client of any perceived changes of scope in writing and the parties shall
negotiate modifications Lo this Agreement.

3. DELAYS. If events beyand the controf of Clawk Dietz, including, but not limited 1o, fire, flood, exploston,
riot, stiike, war, process shutdown, act of God or the public enemy, and act or regulation of any government
agency, result in delay to any schedule established in this Agreement, such schedule shall be extendad for &
period equal to the detay. In the event such delay increases the cost or time required for Clark Dietz o
petiorm its services, Clark Diele shali be entitied to an equitablo adjustrient in compensation and extension
of fime.

4. TERMINATION/SUSPENSION. Either party may terminate this Agreement upon 30 days written notice
to the other party in the event of substantial failure by the other party to perform in accordance with its
obtigations under this Agrecment through no fault of the lorminating party. Client shatl pay Clark Dietz for all
Services, including profit refating thereto, rendered prior to termination, plus any expensas of termination.

. REUSE OF INSTRUMENTS OF SERVICE. Alf reports, drawings, specifications, computer dala, fisld data
notes and other documents prepared by Clark Bioks as instrumertts of service shall remain the property of
Clark Dietz. Clark Dietz shall retain all commaon law, statulory and other reserved rights, including the
copyrighi thereto, Reuse of any instrumenls of service including electronic media, for any purpose other than
that for which such documents or deliverables were originally prepared, ar alteration of such documents or
dnliverables without written suthotization or adaptation by Clark Dietz for the specific purpose inlended, shall
be at Clianl’s sote risk.

6. ELECTRONIC MEDIA. In accepting and utiizing any drawings, reports and data on any form of clectronic
media generated and furnished by Clark Dietz, the Client agrees that all such clectronic files are instruments
of service of Clark Diel, who shall be deemed the authar, and shatl retain all common law, statutory law and
othor rights, without Himitation, insluding copyrights.

The Ctient agrees not to reuse these slectronic files, in whole or in part, for any purposc olher than for the
Projecl. The Client agrees not to translor these electronic files to others without the prior written consent of
Ciark Digtz. The Client further agrees that Clark Dicls shall have no responsibility or Hability to Client or others
for any changes made by anyone other than Clark Dietz or for any reuse of the electronic fles without the
prior wrillen consent of Clark Dietz.

Any changes to the electronic specifications by either the Clicnl or Clark Dietz are subject to review and
acceplance by the other party. If Clark Diels is required to expend addilional effortto incorporate changes 1o
the electronic {ilo specifications made by the Clicnl, these efferts shalt be compenszated for as Additional
Services.

in addition, the Client agrees, to the fullest exiont permitted by law, to indemnily and hold harmless Clark
Thete, its officers, directors, employees and subconsuliants (colleclively, Clark Dietz) against all damages,
liabililies or costs, inciuding reasaonable attorneys’ fees and defense cosis, adsing from any changes made
by anyone othor than Clark Dietz or from any use of retse of the electronic [Hes without the prior written
consent of Clark Dietz.

The Client is aware that differences may exist between the eleclronic files delivered and the printed hard-
fi



copy construction decuments. In the event of a conflict between the signed construction documents
preparcd by Clark Bietz and electronic files, the signed or sealed hard-copy construction documents shail
govern.

7. OPIMIONS OF CONSTRUCTION COST. Any opinion of construction costs prepared by Clark Dietz i5
supplied for the general guidance of the Client only. Since Clark Dielz has no control over competitive bidding
or maiket conditions, Clark Dietz cannot guarantee the accuracy of such opinions as comparsd to contract
hids ar actual costs to Clisni.

8. SAFETY. Clark Dietz specifically disclaims any authoiity or responsibifity for gencral job site safety and
safety of persons other than Clark Dietz employess,

0, RELATIONSHIP WITH CONTRAGTORS. Clark Digtz shall scrve as Client's professionat representative for
the services and may make recommendations to Glient concerning aclions relating o Client's contractors.
Clark Dielr specifically disclaims any autherity to direcl or supervise the means, methods, technigues,
sequences or procedures of construction selected by Client’s conlraciors,

10, THIRD PARTY CLAIMS. Mothing contained in this Agreoment shatl ereate a contractual retationship with
or a cause of action in favor of a third party against either the Chent or Clark Distz. Clark Diete’s servicas
undor this Agreement are being parformed sololy for the Client's benefit, and no other party or entity shall
have any claim againzl Clark Dietz because of this Agreement or the performaince or nonperformance of
services hereunder. The Client and Clark Dietz agree to require a simitar provision in atl contracts with
contractors, subcontractors, subconsubtants, vendors and other entities Involved in this Project to carry out
the intent of this provision.

11, MODIFICATION. This Agresment, upon execution by both parties herete, can be modified onky by a
wrillen instrument signed by both parties.

12, PROPRIETARY INFORMATION. nformation relating 1o the Projeet, unless in the puiddic domain, shall be
kept confidential by Clark Dietz and shall not be made available to third parlies without written consent of
Client, unless so required by court order.

13. INSURANGCE. Clark Dietr will maintain insurance coverage for Professional, Comprehensive Generai,
Automokite, Worker's Compensation and Employer's Liability in amounts in accordance with legal, and Clark
Dietz business reguirements. Certificates evidencing such coverage wilk be provided to Client upon reguest,
For projects invalving construction, Client agrees to require its constrection contraclar, if ary, to include Clark
Dietz as an addilinonat insured on its commeicial gencral liability policy refating 1o the Projoct, and such
coverages shalt be primary.

14, INDEMNITIES. Clark Dietz agraes, to the fullest extent permitted by law, 1o indemnify and hold hanmless
the Client, its officers, directors and employocs against all damages, lighilities or costs, o the extent caused
by Clark Dietz’ nogligent performance of professionzt services under this Agreement and that of its
subconsubtants or anyone for whom Clark Dietz is tegally Hable.

The Client agrees, to tho fullest extent permitted By law, to indemnify and hold harmless Clark Diety, its
officers, directors, empioyees and subconsultants against all damages, liabiities or costs, to the extent
causad by {he Client's negligent acts in conneclion with the Project and that of its contractors, subcontractors
or consultanis or anyono for whom the Client is legaily liable.

Meilfwr the Clisnt nor Slark Dietr shall be obligated to indemmnify the other party [0 sny manney whatsoever
for the other parly's own negligence.

15. LIMITATIONS OF BIABILITY. in recognition of the relative risks and benefits of the Project to both the
Chent and. Clark Dictz, the risks have been allocated such that the Client agrees, to the fullest extent
permitted by law, to limit the lability of Clark Distz and their officers, divectors, partners, employees,
sharcholders, owners and subconsultants for any and all ciaims, losses, costs, damages of any nature
whatsoever or claitns expenses from any cause or cadses, including attorneys' fees and costs and expert-
witness fees and costs, so that the total aggregate liability of Clark Dictz and their officers, directors, partners,
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employees, shareholders, owners and subconsultants shalt not exceed Clark Dietz's tolal fee for senvices
rendered on this Project, or $ 260,000 , whichever is greater. [tis intendoed that this [imitation appiy 1o any

and atl Hability or cause of action however stleged or arising, unless otherwise prohibited by taw.

16, CONSEQUENTIAL DAMAGES. Notwithstanding any other provision of this agreement, and 1o the fullest
oxtent permitted by law, neither the Clienl nor Clark Diets, their respective officers, directors, pariners,
employees, contractors of subconsultarts shall be liable to the olher or shall make any claim for any
incidental, indirect or consequential damages arising out of or connected inany way to the Project or 1o this
Agreement. This mutual walver of consequential damages shall inciude, butis not imited 1o, toss of woe, loss
of profit, loss of business, boss of incoms, foss of reputation and any other consequential damages that either
party may have incurred from any causc of action including negligence, strict liabitity, breach of conlract and
breach of strict or impiicd warranty. Both the Client and Clark Dietz shall require similar waivers of
consenuernlial damages protecting all the entities or persons named herin in all contracts and subcontracts
with others involved in this project.

17. ACCESS. Glient shal provide Clark Dietz safe acoess to the profect site necessary for the pertormance
of the services.

18, ASSIGNMENT. The rights and obligations of this Agreement cannot be assighed by either parly without
written permission of the othor party. This Agreement shall be binding upon and insure to the benefit of any
permitted assigns.

10 HAZARDOUS MATERIALS. Clark Dietz and Clark Digtz’ consultanis shall have no responsihility for
discovery, presence, handling, removal or disposal of or exposure of persons 1o hazardous materials in any
forrn at the project site, including but not [mited to asbestos, asbestos products, polychlorinated biphenyl
(PCB) or other toxic substances. I required by law, Lhe client shall accomplish all necessary inspections and
testing to determine the type and extent, if any, of hazardous rnaterials at the project site. Priorio the start
of servicas, or at the eatlicst time such informatiott is learned, it shalt be the duty of the Glient to advise Clark
Dietz. {in writing) of any known or suspected hazardous materials. Removal and proper disposal of all
hazardous matesials shall be the responsibility of the Client

20, REMODELING AND RENOVATION. For Clark Dictz’ services provided to assist the Client in making
changes to an existing facitity, the Client shalt furnish documentation and information upon which Clark Dietz
emay rely Tor its accuracy and completeness. Unless specitically auvthorized or confirmmed in writing by the
Client, Clark Dietz shall not be required to perform or have others parform destructive testing or o investigate
concealed or unknown conditions. Thoe Client shall indemnify and hold harmless Clark Dietz, Clark Dietz’
consultants, and their employees from and against claims, damages, losses and expenses which arise as a
result of documentation and inforrmation furnished by the Client,

21 CLIENT'S CONSULTANTS. Gontracts between the Client and other consultants retained by Client for
the Project shall reguite the consudtanis to coordinate their drawings and other instruments of senvice with
thase of Clark Dietz and to advise Glark DNetz of any potentiat conflict. Clark Dietz shall have no responsibility
for the components of the project designed by the Client's sonsultants, The Client shall indermnify and hold
harmless Clark Dietz, Clark Dietz’ consultants and their employees from and against claims, damages, josses
and expenses arising out of senvices performed for this project by other consdltants of the Client.

22, NO WANER. Mo waiver by either parly of any defaulf by ihe other party in the performance of any
particular section of this Agreement shall invatidate another section of this Agreement or operate as a waiver
of any future default, whether fike or different in character.

93 SEVERABILITY. The vewious terms, provisions and covenants herein contained shall be deermed 1o be
separate and severable, and the invalidity or unenforceability of any of them shall not affect or imypair the
validity or enforceability of the remainder.

24,  STATUTE OF LIMITATION. To the futlest extent permilled by law, parties agree that, except for claims for
indemnification, the time poeriod for bringing claitms under this Agreement shall expire one year after Project
Completion.



25, DISPUTE RESOLUTION, In the event of a dispute arising out of or relating 1o this Agreement or the
services to be rendorod herounder, Glark Dietz and the Client agres to attempt to resobve such disputes in
the fotlowing manner: First, the parties agree to attempt to resolve such disputes through direct negotiations
between the appropriate representatives of each pary. Second, if such negotiations are not fully sucesssiul,
the parties agree Lo atlempt Lo Fesolve any remaining dispute by formal nonkinding medistion conducted in
accordance with rufes and procedures to be sgrecd upon by the parties.
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LE% AY S Committee/Board/Commission Questionnaire

Thonk you fof vour inferest in Becoming invatved with o Viloge of Bayside Commiffes, Board or
Comrnission. As you may dlready know, the Viloge President recommends alf citizen
cppointments fo the Vilage Board Tor approval. Please provide them with some information fo
wse when considering vour appointment by completing the questlons below. Alsa, you are
welcome o attoch additlonal infarmaltion which moy further support your appeintrnent,

Name: {as you Hke to be addrpssed) T@M H&Ur;-k
Address: _%‘3 3 I()O/"ﬂ" F sy D/ i Phone #: iﬂ Lf - LfBC}' - 765 & )
E-Malt; T—}’QW% v igh - JQIA..-’ - LOm Years as Village of Bayside Resident: b}_&ff— {m’ﬂvf hert

What Village committee(s) are you currenlly serving on, if any? see 3 Hﬁ‘t‘h 634{

Would vou like o be re-appoinied? {Circle one] Yes No
Committee/Board/Commission you are interested In: F "*"5} (& Sﬁ% ; 29’"*35: /?rf}nﬁ‘?{f

Why dre you Interested in serving on this particulor group: I L’INNQWW {fsmred Vi E?J&ﬁi
O T‘fqt,_r{?. bo&m{fﬁf ﬁf-j/f}!cﬂ,f offpe“ufr&ﬁ

Sea cql’?%ofw;/{

Guaklficalons for serving on this group:

Other Community Involvement: | See. 4 /7“'* A‘L’/

Occupation/Employer: /&} ﬁv" A &'}i" - -—5‘"“'550‘- ) Sohrmﬂf y T H owfg

Family Detulls; {opfional) Wi‘& QW/{ p3 ’QO!U{ 7L C/bfiojf LR

Eeisure Activiiles/ Hobhles: [opfionat) hm'flrﬁ gred jﬁfJ%’ﬁ _______ _

Signoture: W_ Date: l:‘? - 6 - Q"(




Hello

My mame is Tom Houck and | recently moved to the Village of Bayside from the Village of
Pewaukee. in Pewaukee | servaed on the Pewaukee Youth Baseball Board of Directors and was
the Secretary of that board and served as General Counsel for the organization.

| served on the Village of Pewaukee Zoning Board of Appeals for a total of 7 years and was the
chairpersan for 2 years.

1 served for 2 years on the Water Commission,
I served 7 years on the Board of Election Canvas.

| was one of the Village representatives on the Pewaukee Merger Committes in 2002 and 2010
when the Vilkage and City of Pewaukee sought to merger into 1 coramunity. This committes was
uhimately unsuccessful because of the vast histortcal differences between the 2 communities,

Finally and most importantly, | served on the Pollce Commission for 12 years. During this time |
was involved in the hiring of 22 pobce officers, numerous promotions within the department and
the hkiring of 3 poiice chiefs. At times|was the only member of the commission with a background
in the private sector. § beliove this hrought insight to the commission that other commissianers

wha worked in the public sector did not have.

| have a Bachelor's Degree in Criminal Justice with emphasis in Law Enforcement, Adminlstration
and Corrections. | also have a D and am ar owner/shareholder of 2 personal injury law firm in

bMilwaukee.

¥'m seeking voiunteer service because | believe it is the respansibility of il residents to do their
part in making their community a better place to live, Although | am new to Bayside, | am ready
to jums in and serve where needed,

I look forward discussing my experience and gualifications with you.

Tom Houck





