
 
Village of Bayside 

9075 N Regent Road 

Board of Trustees Meeting 

June 15, 2023 

Village Board Room, 6:00pm 

 

MEETING AGENDA 

PLEASE TAKE NOTICE that a meeting of the Bayside Village Board will be held at the Village Hall of the 
Village of Bayside, 9075 N. Regent Road, Bayside, Wisconsin in addition to virtually. Public can access this 

meeting of the Village Board by phone or by computer. The phone number is: +1 312 626 6799. The Zoom 
Meeting code is: 896 2695 8780 and the Passcode is: 107672. https://bit.ly/3IUeZIg Persons desiring to speak 
in the remote format during Agenda Item III, Citizens and Delegations, should register twenty-four hours in 
advance by calling (414) 206-3915.  The following items of business will be discussed and possibly acted 
upon:  

I. CALL TO ORDER AND ROLL CALL 

 

II. PLEDGE OF ALLEGIANCE 
 

III. CITIZENS AND DELEGATIONS 

Open to any citizen who wishes to speak. Please note there may be limited discussion on the 

information received, however, no action will be taken. Please state your name and address for 

the record. 

 

IV. CONSENT AGENDA 

Upon request of any Trustee, any item may be removed from the Consent Agenda for separate 

consideration. 

 

A. May 2023 Financial Statement. 

B. Board of Trustees meeting minutes, May 18, 2023. 
C. Summary of Disbursements for May 11, 2023 through June 7, 2023 in the amount of 

$643,947.15. 

D. May 2023 Community Impact Report. 
E. Discussion/action on quote from Intrado for Next Generation 9-1-1 ESInet Transition. 

F. Discussion/action on Resolution 23-10, A Resolution to amend the 2023 Annual 

Program Budget. 
G. Application for Class “A” Fermented Malt Beverage and “Class A” Intoxicating 

Liquor requests from Sendiks Bayside, LLC., 340 W Brown Deer Road and Otto’s 

Bayside Wine and Spirits, 8850 N Port Washington Road which have been approved 
by the Police Department. 

H. Application for Class “B” Fermented Malt Beverage and “Class B” Intoxicating 

Liquor requests from Natural Events Inc., 1111 E Brown Deer Road and Ginza II Fox 
Point, Inc., 333 W Brown Deer Road, Suite O which have been approved by the 

Police Department. 

 

V. BUSINESS AGENDA 

 

A. COMMITTEE AND COMMISSION REPORTS 

 

https://bit.ly/3IUeZIg
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1. Public Works Committee 

a. Discussion/action on May 2023 Department of Public Works Report. 

b. Discussion/action on Ordinance 23-742, An Ordinance to Repeal 
and Recreate Section 104-46 through 107-58 of the Municipal 

Code with Regard to Stormwater Management. 

c. Discussion/update on 2023 Capital Projects. 
 

2. Public Safety Committee 

a. Discussion/action on May 2023 Communications Center Report. 
b. Discussion/action on May 2023 Police Department Report. 

c. Discussion/action on Ordinance 23-743, An Ordinance to Repeal 

and Recreate Section 47-69 of the Municipal Code with Regard to 
Parking Limitations. 

 

3. Finance and Administration Committee 

a. Discussion/action on May 2023 Administrative Services Report. 

 

VI. VILLAGE PRESIDENT'S REPORT  

 

VII. VILLAGE MANAGER'S REPORT 

 

VIII. VILLAGE ATTORNEY'S REPORT 

 

IX. MOTION TO ADJOURN TO CLOSED SESSION 

 

A. Pursuant to Section 19.85 (1) (e) Deliberating or negotiating the purchasing of public 

properties, the investing of public funds or conducting other specified public business, 
whenever competitive or bargaining reasons allow a Closed Session. (Teamsters Local 
200 Police Union Negotiations)  

 

X. MOTION TO RECONVENE IN OPEN SESSION Pursuant to Section 19.85 (2) 
 

XI. ADJOURNMENT 
 
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and 

services. Contact Village Hall at 414-206-3915. It is possible that members of and possibly a quorum of members of other Boards, 

Commissions, or Committees of the Village may be in attendance in the above stated meeting to gather information; no action 

will be taken by any other Boards, Commissions, or Committees of the Village except by the Board, Commission, or Committee 

noticed above. Agendas and minutes are available on the Village website (www.baysidewi.gov) 



 
Village of Bayside 

9075 N Regent Road 

Board of Trustees Meeting 

June 15, 2023 

Village Board Room, 6:00pm 

 

SUPPLEMENTAL AGENDA NOTES 

 

I. CALL TO ORDER AND ROLL CALL 

 

II. PLEDGE OF ALLEGIANCE 
 

III. CITIZENS AND DELEGATIONS 

 

IV. CONSENT AGENDA 

 

A. May 2023 Financial Statement. 

 

Included in the packet is the May 2023 Financial Statement. Revenues and expenditures are on 

track year-to-date. Approval is recommended. 

 

B. Board of Trustees meeting minutes, May 18, 2023. 

C. Summary of Disbursements for May 11, 2023 through June 7, 2023 in the amount of 

$643,947.15. 

D. May 2023 Community Impact Report. 

 

Included in the packet is the May 2023 Community Impact Report. Of significant note, Village 

website visits have surpassed half of the yearly target in the first five months of the year. Approval 

is recommended. 

 

E. Discussion/action on quote from Intrado for Next Generation 9-1-1 ESInet Transition. 

 

The transition to AT&T ESInet for Bayside Communications Center requires Next Generation 9-1-1 

technological updates to fully utilize the Next Generation technology. The updates have been 

budgeted for and monies are available. Approval is recommended. 

 

F. Discussion/action on Resolution 23-10, A Resolution to amend the 2023 Annual 

Program Budget. 

 

The proposed amendment is necessary to be consistent with the Fund Balance Policy as well as to 
allocate monies for uncompleted projects in 2022 that will have carry-over expenses in 2023. 

Approval is recommended. 

 

G. Application for Class “A” Fermented Malt Beverage and “Class A” Intoxicating 

Liquor requests from Sendiks Bayside, LLC., 340 W Brown Deer Road and Otto’s 

Bayside Wine and Spirits, 8850 N Port Washington Road which have been approved 

by the Police Department. 

H. Application for Class “B” Fermented Malt Beverage and “Class B” Intoxicating 

Liquor requests from Natural Events Inc., 1111 E Brown Deer Road and Ginza II Fox 
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Point, Inc., 333 W Brown Deer Road, Suite O which have been approved by the 

Police Department. 

 

Each application has been reviewed and approved by all applicable Village Departments. 

Approval is recommended. 

 

V. BUSINESS AGENDA 

 

A. COMMITTEE AND COMMISSION REPORTS 

 

1. Public Works Committee 

a. Discussion/action on May 2023 Department of Public Works Report. 

 

Included in the packet is the May 2023 Department of Public Works Report. Of significant note, 

the first annual myCrew Night was hosted with a very successful turnout. Approval is 

recommended. 

 

b. Discussion/action on Ordinance 23-742, An Ordinance to Repeal 

and Recreate Section 104-46 through 107-58 of the Municipal 

Code with Regard to Stormwater Management. 

 

The proposed ordinance updates are based on updated MMSD Chapter 13 requirements. The 
Village is already following the requirements of Chapter 13. The updates are codified under the 

proposed ordinance and are housekeeping in nature. Approval is recommended. 

 

c. Discussion/update on 2023 Capital Projects. 

 

• I-43 North-South  

The I-43 North-South project includes the expansion of I-43 from four to six lanes, the 

reconstruction of five existing interchanges along the corridor, a new interchange at Highland 
Road, and the replacement of the Union Pacific railroad bridge over I-43 in Glendale.  The 

project also includes the expansion of a section of Port Washington Road in Glendale from two 

lanes to four lanes.   

  

Within Bayside, the I-43/Brown Deer Road interchange will be reconfigured into a diverging 
diamond.  The previous northbound ramps are permanently closed, and new ramps are 

currently under construction.  The Noise Mitigation Wall (approved by vote of impacted 

properties) is currently under construction.  The new stormwater management pond, located at 
the previous Port Washington Road off ramp, is also under construction.  The new traffic signal at 

County Line Road and Port Washington Road is also under construction.    

  

• Brown Deer Road Sanitary Sewer Replacement  

The MMSD Brown Deer Road Sanitary Sewer Replacement is currently underway. The project is 

now expected to be complete on August 11, 2023. Work will soon commence on manhole 185, 
which will leave Bayside Garden Center with only the temporary driveway on the east end the 

week of June 19. MMSD is coordinating with the Garden Center on traffic mitigation.    
  

• 2023 Road Project  

The Village will be resurfacing streets and addressing stormwater management in 2023. The 
streets to be resurfaced include North Sequoia Drive, West Duchess Court, West Jonathan Lane, 

and North Apple Blossom Lane.  

  

The road resurfacing project will consist of pulverizing the existing pavement, shaping the base 

of the road, overlaying with new asphalt pavement, and laying a stone shoulder.  
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As part of the 2023 project, the Village is conducting a stormwater analysis for the area and will 
continue the culvert replacement program to address stormwater concerns caused by non-

functioning driveway culverts. Culverts will be analyzed by condition (rotting/rusting/clogged), 

elevation (align with water flow line), pitch (sloped in appropriate direction), and size (correctly 

sized to meet flow needs).  

 

Staff will work with residents to ensure they can exit and enter their driveway as necessary. The 
driveway cuts and apron removal will begin simulatenously with the road reconstruction 

beginning the week of June 12. Culvert installation, ditching, and landscape restoration will 

begin in July and take place through August. Street resurfacing will begin in mid-September. 

  

• Tennyson Drive Stormwater Management Infrastructure Project  

The main infrastructure portion of this project has been completed. The shoulder has been 

repaired and restoration of the landscaping will be completed in the coming weeks.   

  

• East Bayside Sanitary Sewer Relief System  

The project consists of developing a new sanitary sewer relief system, which will extend and 

connect to another sanitary sewer relief to the intersection of Lake Drive and Manor.  

  

The construction bid was approved at the April 20, 2023, Village Board meeting. The pre-

construction meeting and public information meeting have been tentatively scheduled for June 
19. 

  

• Brown Deer Road Sanitary Sewer Infrastructure Study  

Similar to the East Bayside Sanitary Sewer Relief System project, the Village Engineer is preparing 
a work plan to identify sewer capacity and develop engineered solutions to enhance sanitary 

sewer capacity in the 8-block area bounded by Brown Deer Road, Krause Place, Iroquois Road, 

and Navajo Road.  The scope of work includes creating a computer model of the sewers in the 

area and develop recommendations for consideration.  

  

• MMSD Fish Creek Study  

The scope of the project generally consists of the following:  

o Reviewing the hydrologic and hydraulic modeling done by WisDOT and 

SEWRPC.  Fish Creek and its tributaries will be evaluated.  

o Examining and documenting field conditions, paying particular attention 

to stream erosion potential.  

o Analyzing alternatives for mitigating flooding within the Village of Bayside.  

o Recommending an alternative to reduce risk of flooding to structures in 

the Village of Bayside while protecting downstream reaches from erosion.  

o Producing preliminary engineering plans, specifications, and cost 

estimates for the selected alternative.  

o Facilitating stakeholder workshops and public meetings.  

The Consultant’s evaluations and recommendations will be summarized in the Preliminary 

Engineering Design Report.  

 

• MMSD Private Property Infiltration and Inflow Reduction Program  

The Milwaukee Metropolitan Sewerage District Private Property Infiltration and Inflow Reduction 
project is a pilot project to allow MMSD to rehabilitate the area near the Bay Point lift station. 

Funded through a grant, MMSD will engineer, project manage, and rehabilitate the private 

laterals through the MMSD PPII program allocation for the Village. MMSD, in conjunction with the 
Village, submitted 3 competitive applications which were accepted for this program. The 3 

applications cover construction repairs, 5 full lateral replacements, and investigative work.  

 

2. Public Safety Committee 
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a. Discussion/action on May 2023 Communications Center Report. 

 

Included in the packet is the May 2023 Communications Center Report. Of significant note, 
dispatch time as decreased to 41 seconds, 14 seconds less than the 2022 dispatch time. 

Approval is recommended. 

 

b. Discussion/action on May 2023 Police Department Report. 

 

Included in the packet is the May 2023 Police Department Report. Of significant note, officers 

completed their annual firearms recertification as part of the annual training required by the 

State for all law enforcement officers. Approval is recommended. 

 

c. Discussion/action on Ordinance 23-743, An Ordinance to Repeal 

and Recreate Section 47-69 of the Municipal Code with Regard to 

Parking Limitations. 

 

The proposed ordinance would allow landscape company vehicles to place cones around their 

vehicles at enough distance to warn oncoming traffic. Trucks would then be allowed to park on 

the street for one-hour without requesting parking permission from the Police Department. 

Approval is recommended. 

 

3. Finance and Administration Committee 

a. Discussion/action on May 2023 Administrative Services Report. 

 

Included in the packet is the May 2023 Administrative Services Report. Of significant note, staff 
assisted several residents with assessment questions and in-person Open Book was held on May 

23. Approval is recommended. 

 

VI. VILLAGE PRESIDENT'S REPORT  

 

VII. VILLAGE MANAGER'S REPORT 

 

VIII. VILLAGE ATTORNEY'S REPORT 

 

IX. MOTION TO ADJOURN TO CLOSED SESSION 

 

A. Pursuant to Section 19.85 (1) (e) Deliberating or negotiating the purchasing of public 

properties, the investing of public funds or conducting other specified public business, 
whenever competitive or bargaining reasons allow a Closed Session. (Teamsters Local 
200 Police Union Negotiations)  

 

X. MOTION TO RECONVENE IN OPEN SESSION Pursuant to Section 19.85 (2) 
 

XI. ADJOURNMENT 











































 
Village of Bayside 

9075 N Regent Road 

Board of Trustees Meeting 

May 18, 2023 

Village Board Room, 6:00pm 

 

BOARD OF TRUSTEES 

Meeting Minutes 

I. CALL TO ORDER AND ROLL CALL 

 

President Walny called the meeting to order at 6:01 pm. 

 

ROLL CALL 

President:  Eido Walny 

Trustees: Mike Barth 

Dan Rosenfeld  

Bob Rudman  

Margaret Zitzer  
Kelly Marrazza  

Elizabeth Levins – Excused 

 

Also Present: Village Manager Andy Pederson 

Administrative Services Director Rachel A. Safstrom 
Assistant to the Village Manager Leah Hofer 

Village Attorney Chris Jaekels 

Police Chief Thomas Liebenthal 
Communications Center Director Liane Scharnott 

Communications Center Deputy Director Mandy Majors 

Deputy Clerk/Treasurer Madeline Moltzan 
20 Audience members 

2 Audience members via zoom 

 

II. PLEDGE OF ALLEGIANCE 

 

III. CITIZENS AND DELEGATIONS 

Open to any citizen who wishes to speak on items not on the agenda. Please note there may be 
limited discussion on the information received, however, no action will be taken. Please state 

your name and address for the record. 

A. Recognition of Bayside Citizens Academy Graduates. 

Manager Pederson spoke on the citizens academy. Twelve residents completed 7 sessions and 

over 15 hours of presentation, tours, observation, and conversation about The Village. Each 
participant was presented a certificate for graduating. The results of the survey from the 

participants was then announced. Overall, the comments were extremely positive, and 

participants gained a much greater understanding of the Village, its operations, and the 
dedicated team of public servants that work on behalf of the Village each day. Manager 

Pederson Stated that the next Citizens Academy is anticipated be held in the winter of 2024.  
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Gerry Feldman, 133 E Glencoe Pl. made a statement (see attached).   

IV. CONSENT AGENDA 

Upon request of any Trustee, any item may be removed from the Consent Agenda for separate 

consideration. 

A. April 2023 Financial Statement. 

B. Board of Trustees meeting minutes, April 20, 2023. 

C. Summary of Disbursements for April 13, 2023 through May 10, 2023 in the amount of 

$425,400.23. 

D. April 2023 Community Impact Report. 

 

Motion by Trustee Barth, seconded by Trustee Zitzer, to approve: April 2023 Financial Statement; 

Board of Trustees meeting minutes, April 20, 2023; Summary of Disbursements for April 13, 2023 
through May 10, 2023 in the amount of $425,400.23; and April 2023 Community Impact Report. 

Motion carried unanimously. 

 

V. BUSINESS AGENDA 

A. COMMITTEE AND COMMISSION REPORTS 

 

1. Milwaukee Area Domestic Animal Control Commission (MADACC) 

a. Presentation/update from MADACC Executive Director, Karen 

Sparapani. 

Karen Sparapani, MADACC Executive Director, provided an update on operations and an 

overview of services provided by the MADDACC as well as the state of animal care. 

2. North Shore Fire Department North Shore Fire Department 

a. Discussion/action on Resolution 23-06, A Resolution Confirming 

Obligation to Contribute to North Shore Fire Department’s Budget 

to Pay Debt Service on Bonds Issued by the City of Glendale on 

Behalf of the North Shore Fire Department. 

Manager Pederson gave a brief overview of Resolution 23-06. The proposed resolution is the final 

step in approving repayment of general obligation bonds for reconstruction of Fire Station 82 in 
Glendale. Each of the seven municipalities that make up the North Shore Fire Department must 

approve a final resolution authorizing repayment to the City of Glendale of the respective 

municipalities portion of the borrowing for the project.  The North Shore Fire Department Board of 
Directors has approved the enclosed resolution and each member community has approved 

the initial parameters resolution related to this matter. 

Motion by Trustee Barth, seconded by Trustee Rudman, to approve Resolution 23-06. Motion 

carried unanimously by show of hands vote.  

3. Library Board  

a. Discussion/action on North Shore Library Joint Library Agreement. 

Trustee Zitzer introduced the Agreement. The proposed changes to the North Shore Library 

Services Agreement are based on the State of Wisconsin Department of Public Instruction (DPI) 
review of the agreement. DPI oversees municipal library operations.  All of the proposed 

changes are housekeeping in nature, reinstating the school district representative on the Library 
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Board, clarifying Library Board versus Library Director authority, and complying with applicable 

state statute. 

Motion by Trustee Barth, seconded by Trustee Marrazza, to approve North Shore Library Joint 

Library Agreement. Motion carried unanimously. 

4. Public Works Committee 

a. Discussion/action on April 2023 Department of Public Works Report. 
 

Manager Pederson introduced the April 2023 Department of Public Works Report. Included in 

the packet is the April 2023 Department of Public Works Report. Of significant note, Clean Up 
Day was hosted with 257 participants.  

 

Motion by Trustee Barth, seconded by Trustee Rosenfeld, to approve the April 2023 Department 

of Public Works Report. Motion carried unanimously. 

b. Introduction of Public Works Municipal Technician, Josh Rupnow. 

 
Manager Pederson introduced Josh Rupnow. He joined the Department of Public Works in 

January and has been a welcomed addition to the crew.  

 
c. Resolution 23-07, A Resolution regarding the Wisconsin Department 

of Natural Resources NR 208, 2023 Compliance Maintenance 

Annual Report.  

 

Manager Pederson briefly summarized Resolution 23-07, A Resolution regarding the Wisconsin 
Department of Natural Resources NR 208, 2023 Compliance Maintenance Annual Report. Under 

a Wisconsin Pollutant Discharge Elimination System (WPDES) permit issued by the Wisconsin 

Department of Natural Resources, the Village is required to file a Compliance Maintenance 
Annual Report for its wastewater treatment/wastewater collection system. The Village received 

the highest grade of A.   

 

Motion by Trustee Barth, seconded by Trustee Marrazza, to Approve Resolution 23-07. Motion 

carried unanimously by show of hands vote. 

d. Discussion/update on Village Green and Gold Safety Initiative. 

 

Manager Pederson gave a brief update on Village Green and Gold Safety Initiative. The 

Wisconsin State Legislature recently passed Wisconsin Act 255 that gives counties and 
municipalities the ability to add green lights to their current amber or white lights on their 

vehicles for safety purposes.  The green lights add significant visibility to the fleet during 

operations. The Department of Public Works has begun the upgrade from solely amber lighting 
to a combination of amber and green flashing lights. This upgrade will occur for the entire DPW 

fleet by the end of the year.  The updates are being funded through safety grants from the 

Village’s insurance company, CVMIC.  All vehicles will be outfitted by the end of the year, and 

five are currently done.  

Trustee Barth commented that he had already seen the green lights on some village vehicles, 

and that it was significantly more visible.  

 

e. Discussion/action on Stormwater Management Plan. 
 

Manager Pederson spoke briefly on the Stormwater Management Plan. The Village’s stormwater 
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management efforts are governed by the Wisconsin Department of Natural Resources through 
the MS4 permit.  The Village’s stormwater management plan outlines strategies and initiatives for 

managing the flow of rainwater and snowmelt as well as models stormwater sediment removal.  

This plan updates the Village’s 2009 stormwater management plan and will be submitted to the 
Wisconsin Department of Natural Resources upon approval by the Village Board. 

Motion by Trustee Marrazza, seconded by Trustee Barth, to approve the Stormwater 

Management Plan. Motion carried unanimously. 

f. Discussion/update on 2023 Capital Projects. 

 

• I-43 North-South 

Manager Pederson provided updates on the 2023 Capital Projects. The I-43 North-South project 
includes the expansion of I-43 from four to six lanes, the reconstruction of five existing 

interchanges along the corridor, a new interchange at Highland Road, and the replacement of 

the Union Pacific railroad bridge over I-43 in Glendale.  The project also includes the expansion 
of a section of Port Washington Road in Glendale from two lanes to four lanes.  

 

Within Bayside, the I-43/Brown Deer Road interchange will be reconfigured into a diverging 
diamond.  The previous northbound ramps are permanently closed, and new ramps are 

currently under construction.  The Noise Mitigation Wall (approved by vote of impacted 
properties) is currently under construction.  The new stormwater management pond, located at 

the previous Port Washington Road off ramp and the new traffic signal at County Line Road and 

Port Washington Road are both under construction.   
 

• Brown Deer Road Sanitary Sewer Replacement 

The MMSD Brown Deer Road Sanitary Sewer Replacement is currently underway. The project is 

on track and is expected to be complete in July 2023. Work will soon commence on manhole 
185, which will leave Bayside Garden Center with only the temporary driveway on the east end. 

This will probably take place on May 23 through 28.  MMSD is coordinating with the Garden 

Center on traffic mitigation.   
 

• 2023 Road Project 

The Village will be resurfacing streets and addressing stormwater management in 2023. The 

streets to be resurfaced include North Sequoia Drive, West Duchess Court, West Jonathan Lane, 
and North Apple Blossom Lane. 

 

The road resurfacing project will consist of pulverizing the existing pavement, shaping the base 

of the road, overlaying with new asphalt pavement, and laying a stone shoulder. 

As part of the 2023 project, the Village is conducting a stormwater analysis for the area and will 

continue the culvert replacement program to address stormwater concerns caused by non-
functioning driveway culverts. Culverts will be analyzed by condition (rotting/rusting/clogged), 

elevation (align with water flow line), pitch (sloped in appropriate direction), and size (correctly 

sized to meet flow needs). 

Staff will work with residents to ensure they can exit and enter their driveway as necessary. A 

tentative schedule will be weather dependent: 

• Tennyson Drive Stormwater Management Infrastructure Project 

The main infrastructure portion of this project has been completed. Restoration of the disturbed 
area will be completed in the coming weeks.  

 

• East Bayside Sanitary Sewer Relief System 
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The project consists of developing a new sanitary sewer relief system, which will extend and 
connect to another sanitary sewer relief to the intersection of Lake Drive and Manor. 

 

The construction bid was approved at the April 20, 2023, Village Board meeting and the 
construction schedule will be established in the near future. 

 

• Brown Deer Road Sanitary Sewer Infrastructure Study 

Similar to the East Bayside Sanitary Sewer Relief System project, the Village Engineer is preparing 
a work plan to identify sewer capacity and develop engineered solutions to enhance sanitary 

sewer capacity in the 8-block area bounded by Brown Deer Road, Krause Place, Iroquois Road, 

and Navajo Road.  The scope of work includes creating a computer model of the sewers in the 
area and develop recommendations for consideration. 

 

• MMSD Fish Creek Study 

Manager Pederson reviewed the scope of the project. 

The Consultant’s evaluations and recommendations will be summarized in the Preliminary 

Engineering Design Report. MMSD will have a public information booth with more information at 

myCrew Night on May 23 from 5-7pm. 

• MMSD Private Property Infiltration and Inflow Reduction Program 
The Milwaukee Metropolitan Sewerage District Private Property Infiltration and Inflow Reduction 

project is a pilot project to allow MMSD to rehabilitate the area near the Bay Point lift station. 

Funded through a grant, MMSD will engineer, project manage, and rehabilitate the private 
laterals through the MMSD PPII program allocation for the Village. MMSD, in conjunction with the 

Village, submitted 3 competitive applications which were accepted for this program. 

5. Public Safety Committee 

a. Discussion/action on April 2023 Communications Center Report. 

Communications Center Director Liane Scharnott provided an overview of the April 2023 
Communications Center Report. Of significant note, staff trained on severe weather protocol in 

preparation for any weather-related events that could occur in the spring/summer. The 

reaccreditation via Wisconsin law enforcement accreditation group process is beginning. 

Motion by Trustee Zitzer, seconded by Trustee Marrazza, to approve the April 2023 

Communications Center Report. Motion carried unanimously. 

b. Discussion/action on April 2023 Police Department Report. 

Police Chief Liebenthal provided an overview of the April 2023 Police Chief Liebenthal provided 

an overview of the April 2023 Police Department Report. Of significant note, the Department 

hosted a Drug Take Back Day for unused prescription medications in home. The Department 

collected 55 pounds of unused medication during the event.  

Motion by Trustee Zitzer, seconded by Trustee Rudman, to approve the April 2023 Police 

Department Report. Motion carried unanimously. 

c. Discussion/action on Resolution 23-08, A Resolution Establishing 

Procedures for Outstanding and Uncollectable Court Debt. 

 
Manager Pederson gave a brief overview on Resolution 23-08. The proposed resolution expunges 

outstanding and uncollectable municipal court debts dating back since the inception of the 
Village as outlined in the Resolution. The Village’s portion of uncollectable debt is approximately 
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$178,000. All methods, including Tax Intercept Programs and State Debt Collection, have been 
exhausted. Much of the debt is for individuals that are deceased or cannot be located. Both the 

City of Glendale and Village of Brown Deer will be considering similar resolutions.  

Motion by Trustee Barth, seconded by Trustee Marrazza, to approve Resolution 23-08, A 
Resolution Establishing Procedures for Outstanding and Uncollectable Court Debt. Motion 

carried unanimously by show of hands vote. 

d. Discussion/action on Ordinance 23-739, An Ordinance to Amend 
Section 26-1 of the Municipal Code with Regard to Tobacco 

Products, Smoking, and Electronic Smoking Devices. 

 
Chief Liebenthal gave a brief overview of Ordinance 23-739. The amended ordinance changes 

the legal age to purchase tobacco products, smoking, and electronic smoking devices from 

age 18 to 21 to comply with State law.  

Motion by Trustee Barth, seconded by Trustee Rudman, to approve Ordinance 23-739. Motion 

carried unanimously. 

6.  Finance and Administration Committee 

a. Discussion/action on April 2023 Administrative Services Report. 

Administrative Services Director Safstrom provided an overview of the April 2023 Administrative 

Services Report. Of significant note, the Spring Election was held with a 68% voter turnout. 

Motion by Trustee Zitzer, seconded by Trustee Marrazza, to approve the April 2023 Administrative 

Services Report. Motion carried unanimously.  

b. Discussion/action on 2024 Village Budget Schedule and 

Guidelines. 

Trustee Barth gave a brief overview of the 2024 Village Budget Schedule and Guidelines. The 
budget schedule is very similar to previous years and the initial phases of budget development 

have already begun.  

Motion by Trustee Zitzer, seconded by Trustee Rudman, to approve the 2024 Village Budget 

Schedule and Guidelines. Motion carried unanimously. 

c. Discussion/acceptance of GFOA Distinguished Budget 

Presentation Award. 

Trustee Barth spoke on the GFOA Distinguished Budget Presentation Award. This marks the 

sixteenth year the Village has been awarded the Government Finance Officers Distinguished 
Budget Presentation Award, and Bayside is one of roughly 40 communities in Wisconsin to 

receive this award. Trustee Barth thanked the finance team for their hard work.  

Motion by Trustee Rudman, seconded by Trustee Zitzer, to accept the GFOA Distinguished 

Budget Presentation Award. Motion carried unanimously. 

d. Discussion/acceptance of 2022 Village Audit. 
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Trustee Barth gave a brief overview of the 2022 Village Audit. The 2022 Village Audit resulted in 
clean, unmodified opinion, the highest assurance by an Auditor for the fiscal year ending 

December 31, 2022.  The financial statements are fairly presented in accordance with generally 

accepted accounting principles. All accounting principles have been applied consistently with 
prior years. All appropriate disclosures have been properly reflected in the financial statements. 

Overall, the Village experienced strong financial results with no new material weaknesses.  

Motion by Trustee Zitzer, seconded by Trustee Rudman, to accept the 2022 Village Audit. Motion 

carried unanimously. 

e. Discussion/action on Ordinance 23-740, An Ordinance to Repeal 

and Recreate Chapter 8 of the Municipal Code with Regard to 

Animals (Chickens and Bees). 

Trustee Barth gave a brief overview of Ordinance 23-740. The proposed ordinance addresses 

one of the most frequently requested items by residents, allowing a limited number of beehives 

or chicken coops on residential properties.   

Manager Pederson gave further information on the Ordinance. Currently, many communities in 

the immediate area as well as across the country allow residents to keep chickens and bees in 
their yards.  The ordinance is in many respects a model ordinance from surrounding communities 

and is adapted to meet the needs and standards of the Village.   

Trustee Rosenfeld asked about grandfathering in current chickens and coups. Manager 

Pederson answered that all current coups and chickens are illegal, and would not be 

grandfathered in under the proposed ordinance.  

Motion by Trustee Zitzer, seconded by Trustee Marrazza, to Approve Ordinance 23-740. Motion 

carried unanimously. 

f. Discussion/action on Ordinance 23-741, An Ordinance to Amend 
Section 104-76(e) of the Municipal Code with Regard to Exterior 

Lights That Flash or Move. 

Currently, Village ordinance prohibits certain styles of outdoor lighting, including the popular 
café style lights and even some types of the landscape lighting.  The proposed ordinance would 

amend the Village Code to allow for café style lights and landscape lighting to be permitted.  

The Ordinance would still prohibit moving or flashing lights on residential properties.    

Motion by Trustee Rudman, seconded by Trustee Zitzer, to approve Ordinance 23-741. Motion 

carried unanimously. 

g. Discussion/approval of Village participation in 2023 Grow Solar 

Program. 

Communities within the Milwaukee metropolitan region recently met with Midwest Renewable 

Energy Association (MREA), who desire to host a “Grow Solar” solar group-buy program for 
residents of the North Shore communities. MREA essentially facilitates a collective educating and 

purchasing effort to reduce the cost for residential solar alternatives. By bringing smaller solar 

array projects together, everyone participating gets a better rate for an actual solar array for 

their own particular home.   
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Motion by Trustee Zitzer, seconded by Trustee Marrazza, to approve Village participation in 2023 

Grow Solar Program. Motion carried unanimously. 

h. Discussion/action on Resolution 23-09, a Resolution Amending 

Resolution 22-23 revising the Village Fee Schedule. 

Proposed amendments to the Fee Schedule include the addition of the mailbox replacement 

program (previously approved), initial and annual chicken permits, and initial and annual 

beekeeping permits.  

Motion by Trustee Zitzer, seconded by Trustee Rudman, to Approve Resolution 23-09, a Resolution 

Amending Resolution 22-23, revising the Village Fee Schedule. Motion carried unanimously.  

VI. VILLAGE PRESIDENT'S REPORT  

President Walny attended the Library Groundbreaking and reported that there was a sizeable 

crowd. Momentum is growing on the project and the Ribbon cutting for the first tenant, 

Compass Reality, was a success.  

VII. VILLAGE MANAGER'S REPORT  

Village Manager Pederson stated myCrew night out is quickly approaching. The names for the 
snowplows will also be announced. Notices for assessment changes have been mailed. The 

Village does full value maintenance each year. The average change in assessments is 11.6%. 
Residents are encouraged to speak with the assessor with any problems or questions with their 

assessment.  

VIII. VILLAGE ATTORNEY'S REPORT 

No Report. 

IX. MOTION TO ADJOURN TO CLOSED SESSION 

 

Motion by Trustee Barth, seconded by Trustee Zitzer, to convene to closed session pursuant to 

Section 19.85 (1) (e) Deliberating or negotiating the purchasing of public properties, the 
investing of public funds or conducting other specified public business, whenever competitive or 

bargaining reasons allow a Closed Session. (Teamsters Local 200 Police Union Negotiations) 

(Dispatching Services Agreement); And pursuant to Section 19.85 (1) (c) Considering 
employment, promotion, compensation, or performance evaluation data of any public 

employee over which the governmental body has jurisdiction or exercises responsibility. (Village 

Manager). Motion carried unanimously. 
 

A closed session of approximately 20 minutes was held. 

X. MOTION TO RECONVENE IN OPEN SESSION Pursuant to Section 19.85 (2) 

 

Motion by Trustee Barth, seconded by Trustee Zitzer, to reconvene to open session and regular 
order of business.  Motion carried unanimously. 

 

Trustee Barth Provided a summary of the Village Manager’s 2022 performance evaluation. 
 

XI. ADJOURNMENT 
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Motion by Trustee Rosenfeld, seconded by Trustee Barth, to adjourn the meeting at 7:52 p.m. 

Motion carried unanimously. 
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Hello, neighbors! I'm Gerry Feldman from 133 East Glencoe Place, and I'm here to discuss 

government transparency.  

I want to thank Trustee Marrazza for joining me on The Bayside Advocate podcast. Open 

conversations with different perspectives help us make informed decisions.  

To date, only $2.7M has been raised out of the $9M needed to build a library at OneNorth, and 

there's no written agreement to reserve the space for the library. This amount includes existing 

funds, a government grant, and a developer donation.  

The dark shell that project leaders call a donation is actually part of a taxpayer subsidy called a 

rehabilitation Tax Increment District {TID). It locks in OneNorth's property assessment for 22 years, 

exempting them from the huge assessment increases the rest of us are facing, no matter what 

they build. They actually got a roughly 9% reduction due to demolitions and temporary 

vacancies, forcing the rest of us to pick up the tab. Adding insult to injury, new construction in 

the TID drives up the tax levy and mill rate, increasing everyone's taxes.  

To justify these 22 years of higher taxes, project leaders claimed the entire area needed 

rehabilitation. However, most of the area was functioning well, following ordinances, and 

retaining value. Only 25% of the area qualifies for Tax Increment Financing, and a third of that 

has been vacant lots for years. Is that even eligible for a TID?  

When the government ignores our concerns, the next step is going to court. Rather than listening 

to the people who raised concerns, the government chose to fight the resulting lawsuit, and 

blamed the people for the cost of that decision.  

The incumbents promised big donations for the library if we voted for them, but that didn't 

happen. Now they blame the lawsuit they caused, which isn't true either. OneNorth is being 

built, and the library can move in if it secures funds. The lawsuit won't change that.  

We need leaders who respond to our concerns and don't hide things from us. That's why I 

protested at the groundbreaking, that's why I host The Bayside Advocate podcast, and that's 

why I'm standing here before you today.  

The people of Bayside have a right to know, and I'm committed to upholding that right. Thank 

you for your time, your consideration, and your unwavering commitment to our village. 







* = per year data unavailable 

FISCAL INTEGRITY: Provide sound financial management and future financial stability. 

Metric 
2022 
Total 

2023 YTD 
5 Year 

Average 
Target Status 

 
Metric 

2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 

Bond Rating Aa Aa Aa Aa   Property Status 99 33 121 120  
GFOA Budget Yes Yes Yes Yes   ICMA CPM  No n/a Yes Yes  
GFOA ACFR Yes n/a Yes Yes   Total Permits 675 220 564 400  

Grant $  $1,056,054 $325,914 $412,764 $300,000   WComp Mod  0.74 0.81 0.95 1.0  

Fund Balance 30% 30% 28% 30%  
 

COMMUNITY COLLABORATION: Maintain equitable, diverse, and inclusive community partnerships. 

Metric 
2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 
 

Metric 
2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 

Meetings/Events 51 26 50 55   
Drop Off Day 

Cars 
1,162 431 795 800  

Ordinances 11 4 11 15   Codes Enforced 239 96 173 N/A  

Resolutions 28 9 32 25   Votes Cast 7,055 3,820 4,837 7,250  
myBlue Contacts 194 300 155 N/A   Elections 4 2 2.8 2  

 

CONNECTED COMMUNICATION: Provide proactive, reliable, and transparent communications. 

Metric 
2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 
 

Metric 
2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 

Buzz open rate 66% 68% 58% 65%   SCF Requests 2,517 1,317 2,228 2,700  

Website Visits 61,205 28,260 52,077 40,000   SCF DTA 0.3 0.22 .78 1  

Social Media 242,356 178,401 333,782 450,000   SCF DTC 2.0 2.35 10.62 7  

Newsletter 12 5 12 12   SCF SLA% 92% 92% 78.8% 90%  

 
SERVICE EXCELLENCE: Provide solution-based innovative services. 

Metric 2022 Total 2023 YTD 
5 Year 

Average 
Status 

 
Metric 2022 Total 2023 YTD 

5 Year 
Average 

Status 

Dispatch Time 55 sec. 41 sec. 38 sec   Police Calls 69,145 27,735 72,945  
Dispatch Calls 106,677 41,187 106,400   Fire Calls 11,474 4,976 9,169  

911 Calls 25,789 9,075 26,521   EMD Use 633 3,688 N/A  
BCC Train Hrs. 3,917 1,623 2,234   Miles Patrolled 90,354 31,124 104,341  
Call Reviews 97.5% 98% 98%   Traffic Stops 1,823 802 2,177  

Calls for Police 4,571 3,066 5,398   Citations 879 390 882  

Police Accred. Yes Yes Yes  

 
SUSTAINABLE RESILIENCE: Provide environmental stewardship and promote future resilience. 

Metric 
2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 
 

Metric 
2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 

Garbage Tons 1,273 453 1,273 1,500   Culvert Replaced 38 0 34 30  
Recycling Tons 446 165 485 500   Rx Drugs (lbs) 487 202 506 450  

Yard Waste (yds) 1,987 700 2,735 2,500   Tree City USA Yes Yes Yes Yes  

Special Pickups 147 45 171 165   Sewer Cleaned 23,361 0 25,730 26,000  

Diversion Rate 26% 26% 28% 30%   Bird City USA Yes Yes Yes Yes  

 

 Community Impact Report 

May 2023 



 
 
 
 
 
This document contains materials developed from various sources committed to 
deploying NG9-1-1 services. This document is intended for use as reference 
material and may be modified to fit the needs of the user.





 





 



 



 





 







 





 



 







 

 

The terms and conditions available at https://www.intrado.com/legal-privacy/terms/call-handling as of the date of this Quote will apply 

to this Quote, unless the parties have entered into a separate mutually executed agreement, or Customer is purchasing under a 

cooperative purchasing agreement. The terms of this Quote will govern any conflict with the above-mentioned terms, and Customer’s 

issuance of a purchase order for any or all of the items described in this Quote will constitute acknowledgement and acceptance of such 

terms. No additional terms in Customer’s purchase order will apply. This document contains confidential and proprietary information of 

Intrado, and such information may not be used or disclosed without prior written consent. 
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 Summary - Bayside PD  
 
Item  Price 

  
Systems  $2,970.00 
Services  $30,920.35 

   
 
Total:     

  
$33,890.35 
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Configuration Parameters - Bayside PD 
Site Configuration 
Total Positions 8 

 
     Setup Fees  

2 
 

VIPER       $2,970.00  
TXT29-1-1 Setup Fees       $1,700.00  

  

     Professional Services  
2 

 

Installation Services       $12,250.00  
Additional Installation Services       $12,250.00  
CCS Training       $1,500.00  
Project Management Services       $3,220.35  

  

  
 Site: Bayside PD 
Item# Description Qty List Price Selling Price Total 
 

 
VIPER 

 
911SIP 9-1-1 Ingress via SIP - License 

per position 
8 $495.00 $371.25 $2,970.00 

 

    Subtotal $2,970.00 
  

 

TXT29-1-1 Setup Fees 

 
TCCOTF4 TCC Provisioning Change Fee 

per PSAP 
1 $1,700.00 $1,700.00 $1,700.00 

 

    Subtotal $1,700.00 
  

 

Installation Services 

 
P10314 Professional Services (per Day) 5 $1,800.00 $1,800.00 $9,000.00 
P10319 Living Expense per Day per 

Person 
7 $250.00 $250.00 $1,750.00 

P10351 Travel Fee per Person 1 $1,500.00 $1,500.00 $1,500.00 
 

    Subtotal $12,250.00 
  

 

Additional Installation Services 

 
P10314 Professional Services (per Day) 5 $1,800.00 $1,800.00 $9,000.00 
P10319 Living Expense per Day per 

Person 
7 $250.00 $250.00 $1,750.00 

P10351 Travel Fee per Person 1 $1,500.00 $1,500.00 $1,500.00 
 

    Subtotal $12,250.00 
  

 

CCS Training 

 
P10087 CCS Training 1 $1,500.00 $1,500.00 $1,500.00 

 

    Subtotal $1,500.00 
  

 

Project Management Services 

 
950510 Project Management Services 1 $0.00 $3,220.35 $3,220.35 

 

    Subtotal $3,220.35 
  

 Total                     $33,890.35 
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Notes 

1 This quote provides services and licenses to migrate 8 positions at Bayside PD, WI to ATT ESinet.  

 
Quote assumes that the site is at VIPER 7. 

 
 
  

2 Customer to provide the following peripheral equipment, as required: 
            
Additional Backroom Equipment Required: 
Two (2) modems to ALI Database (If not using ESInet/i3) 
Amphenol cables and punch blocks 
A high-speed internet-based VPN Connection for Remote Monitoring and Maintenance must be provisioned. 
 
Additional Power IWS Equipment Required: 

Each IWS position requires sufficient CAT5e/CAT6 Network Cabling (3 per position) not normally supplied by 
Intrado, to reach the Network Switches in the back room. 

 
 

3  Professional Services: This quote represents an estimate of labor costs to perform the work described in this 
quote.  If the amount of labor needed to correct the issue can’t be accomplished time allotted in this quote, 
Intrado will contact the customer representative before performing additional labor.  If the actual labor to 
perform the work is significantly less than the amount quoted, the final charge may be adjusted. 

 
 

4 Comprehensive Project Management 
 
This is a service offered to partners that do not have a Project Manager assigned to the project, where Intrado’s 
Comprehensive Project Management (CPM) provides a Project Manager that coordinates all project activity. 
 
The CPM provides complete, end-to-end project management support and services that could include on-site 
support, project documentation, formal reporting, as well as coordination of deliveries both internally as well as 
with the partner and the end customer.  
 
The CPM level of service includes all services in the basic level plus the following: 
 

• Site survey is reviewed (or initiated and then reviewed) to verify that site and system environment are 
ready for installation 

• Scope of Work is completed (includes a Project Schedule of key dates) 
• Review system design 
• Site and/or network diagram are completed as required 
• 3rd Party contractors included in the sales order are contacted and managed 
• Project kick-off meeting is scheduled with the end customer and held via conference call or optionally on 

site 
• Comprehensive risk assessment and mitigation planning 
• Overall project coordination 
• Weekly project status meetings are scheduled, led and documented 
• Customer configuration for staging is collected and communicated 
• Equipment staging (if ordered) and shipping is managed" 
• Coordinate on-site delivery 
• Equipment receipt and inventory is validated 
• Intrado resources are scheduled and managed with project implementation and cut-over requirements 
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• Maintain all project related communications and documentation 
• Complete Site Book for delivery to end customer at time of handover to service 
• Variable: Project Manager Presence on-site (with additional per day and travel cost components). This is 

typically required for project kickoff (if on-site), final site evaluation, and cut-over project management 
services 

 
 
 

5 

 
Intrado’s fully integrated Text to 9-1-1 solution is incorporated into the Power 9-1-1 display complete with drop 
down text.  Text messages “ring” just like 9-1-1 calls coming in and are routed under the same routing/ACD rules 
applied by the PSAP.  Text sessions can be transferred to any enabled user on the Viper system.  All wireless 
carriers currently enabling text messaging can be reached through this system. 
 
Pricing is based on the number of positions and PSAPs in the quote, and there is no additional charge for dark 
backup sites connected to the host(s).  The only variable cost is related to connectivity and the network 
engineering hours needed to configure the connectivity based upon the PSAP’s requirements.  Connectivity is 
available via the A9-1-1 ESInet or the PSAP’s internet interface, which will be secured by Intrado Life & Safety 
Solutions Corporation. 
 
Text is provided into the Call Handling system either via ITS or ESINet, depending on transport method used. 
 
TXT29-1-1 services will be provided in accordance with the applicable Service Guide at 
https://www.intrado.com/legal-privacy/terms/call-handling. 
 
PSAP billing will begin upon completion of deployment and text readiness delivery from Intrado to the PSAP. 
Completion is defined as the PSAP being able to accept text messages. 
 
Billing and the term commencement for the services will begin when the Services are first made available for 

Customer’s use, and will continue for the designated number of months as stated in this Quote. 
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Terms 
 
VENDOR NAME 

 
Intrado Life & Safety Solutions Corporation 

Include quote number 
 and customer EIN/Tax Identification Number  
on P.O. 

 
SUBMIT P.O. 

 

erd-ordermanagementteam@intrado.com 
  
PRICING All prices are in USD 

Taxes, if applicable, are extra. 

Handling and Shipping charges are extra unless specified on the quote.   
  

 
   

SHIPPING TERMS FCA (Montreal), INCOTERMS 2010 
 

PAYMENT Per Contract 
   

 
DELIVERY TBD 
  
VALIDITY Quote expires on October 15, 2023.  

However, part numbers beginning with Q, such as QXXXXX, constitute unique third-party 
components. These components, including model and price, (i) may be subject to change at any time; 
and (ii) are non-cancellable, non-refundable, and non-exchangeable at any time. 
 

COPYRIGHT The information contained in this document is proprietary to Intrado Life & Safety Solutions 
Corporation  and is offered solely for the purpose of evaluation. 
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Optional Signature Page 

Customer can purchase the products and services in this Quote by: 
 
- Issuing a purchase order for the Total Amount of the quote 
OR  
- By signing below 
 

 

Intrado Quote Number: 71662     Version: 2 Date Issued:  April 20, 2023 
 
Total Purchase Amount (Not including Optional Products or Services):    $33,890.35 
 
 Please check one:  Bill the Total Amount Upfront: ______ Bill Annually: _______ 
 

ACCEPTED AND AGREED: 
 
Customer is committing to the Total Purchase Amount listed above. 

 
Customer Entity Name: Bayside PD, WI 
 
Signature: ____________________________________________ 
 
Printed Name: ________________________________________ 
 
Title: __________________________________________________ 
 
Date Signed: __________________________________________ 
 
By signing above, Customer acknowledges and agrees with the terms of the box checked below: 
 
______ A customer purchase order is required to pay any invoice relating to this quote. Customer acknowledges that 
Intrado will not ship any equipment or software, or commence any services, until it has received customer’s corresponding 
purchase order. 
 
   X     A customer purchase order is NOT required to pay any invoice relating to this quote. The signature above authorizes 
Intrado to ship, provide services, and invoice customer. 
 
The terms and conditions available at https://www.intrado.com/legal-privacy/terms/call-handling as of the date of this Quote will apply to this Quote, 

unless the parties have entered into a separate mutually executed agreement, or Customer is purchasing under a cooperative purchasing agreement. The 

terms of this Quote will govern any conflict with the above-mentioned terms, and Customer’s issuance of a purchase order for any or all of the items 

described in this Quote will constitute acknowledgement and acceptance of such terms. No additional terms in Customer’s purchase order will apply. This 

document contains confidential and proprietary information of Intrado, and such information may not be used or disclosed without prior written consent.  
 

    
    
 

https://www.intrado.com/legal-privacy/terms/call-handling


STATE OF WISCONSIN 
 MILWAUKEE AND OZAUKEE COUNTIES 

VILLAGE OF BAYSIDE 
 

RESOLUTION NO: 23-10 
 

A Resolution to amend the 2023 Annual Program Budget. 
 

 
WHEREAS, Resolution 22-24, a resolution adopting the 2023 Annual Program Budget and 

establishing the 2022 tax levy, was adopted on November 17, 2022; 
 

  WHEREAS, the Village of Bayside finds it necessary to amend the Annual Program Budget to be 
consistent with the Fund Balance Policy; and  
 
 WHEREAS, there were several uncompleted projects in 2022 that will have carry-over expenses 
in 2023;  
 

NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF TRUSTEES, that it hereby 
amends the 2023 Annual Program Budget as indicated below; 
 

 Account Number Description From  To 

10-00000-34000 General Fund Fund Balance    326,630.80  
 

41-00000-34225   Designated Building Fund  
 

  244,973.10  

41-00000-34215   DPW Equipment Reserve  
 

    81,657.70      

Increase Expenses Per Carry Over 
  

10-53000-54600 Forestry and Landscaping 
 

      2,356.00  

20-51000-52160 Engineering 
 

      7,252.50  

20-51000-58010 Capital Projects 
 

    17,825.50  

20-51000-58030 Capital Equipment 
 

    20,149.43  

22-53000-58010 Capital Projects 
 

  144,816.96  

40-91000-58030 Capital Equipment 
 

    45,927.00  

41-91000-58010 Capital Projects 
 

    17,371.44  

46-91000-58030 Capital Equipment 
 

  138,539.65  

26-51000-52360 Licensing and Maintenance 
 

      8,672.00  

 
PASSED AND ADOPTED by the Village Board of the Village of Bayside this fifteenth day of June, 2023. 

 
VILLAGE OF BAYSIDE 

 
 
   
       Eido M. Walny, Village President 
 
 
 _________________________________ 

Rachel A. Safstrom 
Administrative Services Director  







Highlights and Accomplishments  
• The DPW crew hosted a successful first annual myCrew Night.  

• The Tennyson Trail was fully restored. The DPW crew planted five trees, over one hundred plants, spread 
wildflower seed, and created a walking trail using 50 yards of wood chips.  

• DPW hosted its monthly recycling day for residents to participate in.  

• Restoration of 2022’s road project area which included checking grade, topsoil spreading, and hydroseeding, 
was completed.   

• Eight small pine trees were planted at Ellsworth Park as part of an American Transmission Company Planting 
Program grant.  

• The DPW brine machine build was completed and will be operational for the next winter season.  

Metric Measurement 2022 Total 2023 YTD 
5 Year 

Average 
Target 

Status 

(comp. 5 yr avg) 

Garbage Collected Tons 1,273 453 1,273 1,200 
 

Recycling Collected Tons 446 165 485 500 
 

Diversion Rate =Rec/(Rec+Garb) 26% 26% 28% 30% 
 

Yard Waste 
Collection 

Stops 7,463 2,402 6,964 7,500 
 

Yard Waste 
Collected 

Yards 1,987 700 2,735 2,500 
 

Recycling/ Clean Up 
Day Participants 

Cars 1,162 431 1,004 800 
 

Access Bayside 
Requests 

Requests Closed 682 444 761 700 
 

Special Pickups  Pickups 147 45 171 165 
 

Mulch Deliveries  Deliveries 42 36 57 60 
 

Mulch Delivered Yards 540 255 497 500 
 

Sewer Main Cleaned Feet 23,361 0 25,730 26,000 
 

Manholes Inspected  Manholes 57 0 12 12 
 

Ditch Line Feet 8,150 0 7,870 5,000 
 

Culvert Replacement  Culverts 38 0 34 30 
 

Tree Removal  Trees 187 8 125      <10 
 

Trees Planted  Trees 75 13 88 50 
 

 

 Department of Public Works 

May 2023 























































 Highlights and Accomplishments 

• Wisconsin Law Enforcement Accreditation Group (WILEAG) will be onsite on Tuesday, June 6th for accreditation.  

• BCC staff completed mid-year performance evaluations and SMART goal updates. 

• BCC is pleased to welcome Ruben Pieper to the training team.  Ruben has been with the center since 2021 and is 
excited about helping others learn the role of dispatcher at BCC. 

• BCC is pleased to welcome Kaylie Ruege to the team.  Kaylie previously worked as a Community Service Officer 
and is excited about continuing her career in a different facet of law enforcement.  

• BCC Deputy Director Mandy Majors completed her Center Management Certification course.  

 
 

Metric Measurement 2022 Total 2023 YTD 
5 Year 

Average 
Status 

(comp. 5 yr avg) 

Phone Calls  Calls 106,677 41,187 106,400 
 

911 Calls  Calls 25,789 9,075 26,521 
 

911 Hang Ups  Hang Ups 3,094 1,344 3,428* 
 

Answer Time Seconds 4 4 4 
 

Dispatch Time Seconds 55 41 38 
 

Police Calls  Calls 69,145 27,735 72,945* 
 

Fire Calls  Calls 11,474 4,976 9,169* 
 

EMD Protocol Use  Number of Calls 633 3,688 N/A 
 

Request for Police Requests 3,145 1,316 2,736 
 

Traffic Stops Number of Stops 16,877 8,084 17,388 
 

Training Hours Hours 3,917 1,623 2,234 
 

Call Reviews % 97.5% 98% 98% 
 

Text to 911  Number of sessions 3 23 N/A 
 

Bayside Communications Center 

May 2023 



 Highlights and Accomplishments 

• The Police Department held a Coffee with a Cop event with the Mequon Police Department and the Ozaukee 
County Sheriff’s Office at Fiddleheads on Port Washington Road in Mequon on May 11th.   

• Officer Dills participated in the Safety Village and Bicycle Rodeo events at Stormonth School.   

• Lt. Klawitter and Officer Dills celebrated their respective anniversaries with the Police Department this month.  
Congratulations to both officers on these milestones.   

• Officers completed their annual firearms recertification this month.  This recertification is part of the annual 
training required by the State of Wisconsin for all law enforcement officers. 

• Officer Russell completed the field training program and has been assigned to the 4pm to Midnight shift.  
Congratulations to Officer Russell on this accomplishment.  

• Officers continue to conduct directed patrols for speed enforcement at various locations throughout the Village.  
To help supplement our enforcement efforts, the speed feedback signs were also deployed to help remind 
motorists of the posted speed limits on Village roads.      
 

Metric Measurement 2022 Total 2023 YTD 
5 Year 

Average 
Status 

(comp. 5 yr avg) 

Calls for Service  Calls 4,571 3066 5,488  
Community Engagement / 
myBlue Sector Activity 

Contacts 194 300 Incomplete 
Data  

Traffic Stops  Stops 1,823 802 2135  
Citations  Citations 879 390 892  
Warnings  Warnings 1,100 469 1028  
Arrests  Arrests 86 37 137  
Ordinance Enforcement Tickets Issued   39 14 62  
Crimes Against Persons Count 9 2 7  
Crimes Against Property Count 48 6 53  
Crimes Against Society Count 32 13 39  
Reports Written # Written 706 359 899  
Patrol Miles Driven # Miles 90,354 31,124 103,901  
Code Enforcement Notices Issued 239 96 176  
Business/ Vacation Checks # Performed 1,761 683 1,642  
Crime Prevention Notices Given 170 101 290  
False Alarms Count 118 31 85  
Accidents Investigated Count 59 38 68  
Outside Agency Assists Count 221 86 269  
Field Interviews Conducted Contacts 82 40 103  
Speed Sign/Trailer Deployment Location Count 14 14 26  
Rx Drugs Collected Pounds 487 202 475  

 

 Police Department 

May 2023 











  Highlights and Accomplishments 
• Answered several resident assessment questions.  In person Open Book was available on May 23, 2023. 

• Rachel and Madeline attended training on new tax software which will be implemented at the end of June this 
year. 

• Rachel and Madeline presented at the Citizen Academy information on Clerk’s Office, Treasurer’s Office, human 
resource functions and elections. 

• Onboarded 3 new dispatch employees. 
 
 

 

Metric Measurement 2022 Total 2023 YTD 5 Year Average Target 

Status 

(comp. 5 yr 

avg) 

Grants $ $1,050,237.80 $325,914 $412,764 $300,000  

Property Status Number 99 33 121 120  

Total Permits Number 675 220 564 400  

Public Meetings Number 46 19 50 55 
 

Ordinances Number 11 4 11 10  

Resolutions Number 28 9 32 25  
Communications 
Reach 

Digital 
Interactions 

242,356 178,401 333,782 450,000  

SCF Created Number 2,517 1,317 2,228 2,700  

SCF DTA Number 0.3 0.22 .78 1 
 

SCF DTC Number 2.0 2.35 10.62 7  

SCF SLA Days % in SLA 92% 92% 78.8% 90%  

Elections Number 4 2 2.8 4  

Votes Cast Number 7,055 3,820 4,837 7,250  
 

Metric Measure YTD% Measure YTD%  Metric Measure YTD% Measure YTD% 

General Fund Revenue 81.0% Expenditure 41.6%  Sanitary Sewer Revenue 93.6% Expenditure 15.4% 

BCC Revenue 56.6% Expenditure 41.1%  Storm Water Revenue 71.4% Expenditure 46.0% 

 Administrative Services 

May 2023 




