
Fox Point-Bayside School District
7300 North Lombardy Road

Fox Point, WI 53217
Phone: (414) 247-4162

Dear Village of Bayside Leaders:

Thanks to the generosity of our Fox Point and Bayside community members who supported a capital
referendum earlier this year, students of this community will have the opportunity to learn in a brand
new, Middle School facility starting as early as the fall of 2024, for the 2024-25 school year.

We have a tremendous, yet somewhat urgent schedule, to design a state-of-the-art Middle School for
our community and we are committed to “getting it right” for both the students and the neighbors.
Though a middle school has been on this property since 1957 and many neighbors moved into this
neighborhood intentionally for its proximity to the schools, a building, buses and cars are all part of
the necessary ecosystems of schools.  We understand that a few select neighbors that border the
property may have objections, but the reality is that these components need to exist, and that an
alternative solution may just shift them to a different side of the property bordering other neighbors or
further detract from the amount of available outdoor educational spaces.

In short, I want to assure you that many, many hours have been spent reviewing many, many options
by professionals, engineers, architects, school officials, city officials, first responders (Police and
Fire), stormwater experts, administrators and neighbors. We believe we have found positive solutions
to just about every concern identified by this body. What we are presenting to you today hopefully
demonstrates the thoughtful consideration poured into the recommended plans.

Our community loves our schools for many reasons, but one of the reasons is that they are integrated
into our neighborhoods.  This benefit also may pose challenges for those who have chosen to live
immediately adjacent to school grounds, but we hope you see and understand the considerations put
into each configuration presented in this packet.  Ultimately, our ask tonight is that you move forward
with the recommended plans as another delay will prevent  hundreds of young learners from
benefiting from the new middle school for another academic year.

In the attached pages, please find our considerations for each site configuration.

Sincerely yours,

Jeff Dellutri
Superintendent of Schools
Fox Point-Bayside School District



Specific Recommendations:

● We believe that we have come to a positive resolution on the King Road Alternate Bus Lane
Option (bus lane on school district property, east of the right of way). The bus lane is no
longer west of the right of way and adjacent to King Rd. Landscaping elements will provide
screening of the bus staging area. The stormwater ditch along King Rd returns.

● We believe that we have come to a positive resolution on the King Road concern regarding
the less robust sub-base and asphalt surface conditions. It was suggested, and the District is
happy to pursue, a shared maintenance agreement for King Rd similar to what the Village has
in place with Schlitz Audubon Nature Center.

● We agree that concerns about the double loop east parking lot option (both cars and buses
east of the building) are valid. We feel the concept is no longer worth pursuing and has been
dropped from further consideration.

● In order to further address the concern about traffic congestion on E. Ellsworth Lane, we
have agreed to pursue the following solution with the guidance of Village engineers and
planning staff: the plan is to create dual entry lanes off Ellsworth on the drive leading up to the
parking area, along with one exit lane. This solution is estimated to accommodate 20
additional cars. The general concept is to eliminate/limit vehicular conflict at the King and
Ellsworth intersection.

● Lastly, representatives from the Village of Bayside and the school district reviewed a number
of alternate concepts for bus load and unload locations. The school district is not
recommending these concepts, as they are less ideal than the proposed load and unload
location. We discuss them here, to detail the cooperation and brainstorming for solutions the
team considered and thorough consideration of alternatives.

The several alternate concepts for bus load/unload location discussed, but not recommended
are:

Concept explored - A: Expand the walking/bicycle path width into a bus entry from N.
Maitland Rd and create a drive along the southern edge of the property to King Rd with
load/unload occurring adjacent to the building before students exiting to the northwest, and
buses departing on King Rd to the north. To accommodate this and not lose educational
enhancements proposed for students, the outdoor education space south of the middle school
from the original plan would be moved to the new middle school west entrance on King Rd.

Why this isn’t the best option for students or neighbors: This option was not
recommended as students would be further and less convenient for students from the west or
east entrances to the building. This option also likely will result in additional concern by
neighbors to the south, shifting the concern about the location of school buses from one set of
residents to another set of residents.

Concept explored - B: Entry at the service drive apron on King Rd, load/unload at the gym
entry, loop to the north and then back west (encircling the ball field). This option might require
switching positions of the hardscape playground features with the ball field to make everything
fit safely.



Why this isn’t the best option for students or neighbors: This option was not
recommended as it would consume valuable green physical education/play/community use
space on an already confined site. The service lane is not long enough for all buses and would
require double stacking of buses, which is a dangerous condition for student movement. There
is also a significant grade change from the service drive into the play area/ball field. It would
also move the student bus entry/exit to the gym area rather than the west bus entry and create
issues with coverage of student supervision and create a less safe environment inside the
school at the start and end of the school day.

Concept explored - C (Not Drawn): Entry at the service drive apron on King Rd, load/unload
at the gym entry and continue east to the parking lot and then join car traffic to exit on
Ellsworth.

Why this isn’t the best option for students or neighbors: This option is not explored
further due to traffic conflicts on site. First, the service lane is not long enough for all buses
and would require double stacking of buses. Next, the car traffic reduction measures
discussed earlier on E. Ellsworth Lane (dual entry lanes) would be eliminated. It also creates
one center lane of incoming traffic from Ellsworth and two outer lanes of outgoing traffic to
Ellsworth Lane (one bus lane to the west of the center lane and one car lane east of the center
lane). This option would also move the student bus entry/exit to the gym area rather than the
west bus entry and create issues with coverage of student supervision and create a less safe
environment.

Recommended Concept:

During the months of January and February 2023, the Village of Bayside staff and consultants
and the Fox Point-Bayside School District staff and consultants met 5 times. Additionally on
March 1, 2023, the Village of Bayside staff and consultants and the Fox Point-Bayside School
District staff and consultants worked and solved the stated issues:

1. Too much traffic on the streets – initially increased on-site auto staging from 12 to 60
vehicles.

2. We learned that in the eyes of the Village, there was still not enough traffic off the
streets. We agreed to spend more money to widen the on-site drive to include dual
entry lanes from E. Ellsworth Lane.

3. We increased on-site parking stalls from 87 to 123 to avoid parking spill-over to
Ellsworth Park and/or onto the shoulders of Village roads.

4. We made significant improvements to stormwater management designed to meet
current standards.

5. We agreed to reroute sanitary sewer lines.
6. We are working to reduce the amount of impervious surfaces across the site to below

40%
7. We moved the bus lane out of the right of way (ROW) and completely onto school

district property.
8. We accomplished maintaining the King Road ditch.
9. We agreed to create a shared King Road maintenance agreement in anticipation of

additional bus traffic impacting the maintenance of King Road.
10. We are willing to install a fence to the south of the school building along the property

line with the south neighbors.
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Alpine Currant 
 
 

 
 
  

Height:   3 - 5 feet 
            Spread:  5 - 6 feet  

       Shape:    Rounding 
            Foliage:   Glossy Green     
            Flower:   Greenish 
            Fruit:  Orange to red, 1/8 inch 
 
 

Description:  Dense, deep bright green foliage.  Excellent hedge plant.  Seldom fruits. 



 

Dwarf Bush-Honeysuckle 

 

      
Height:   3 - 4 feet 

     Spread:  4 - 5 feet 
Shape:   Mounded, Spreading 

     Foliage:   Bronze-Green    
     Fall Color:  Red, Bronze 
     Flower:   Yellow 
     Fruit:  Insignificant 
 
Description:   Compact, spreading shrub with small yellow flowers in mid-summer.  Bronze-green foliage turns 
reddish-bronze un autumn.  Insect and disease resistant.  Tolerates dry sites.  



 

Gro-low Sumac 

 

 

      
Height:   2 - 3 feet 

     Spread:  6 - 8 feet 
Shape:    Spreading 

     Foliage:   Glossy Green    
     Fall Color: Orange-Maroon 
     Flower:   Yellow 
       
Description:  A low maintenance, sprawling shrub with glossy green foliage.  Striking orange and maroon fall color.  
Excellent plant for mass planting in tough urban sites.  



 

Little Lime Hydrangea 
 

 

 

Height:   3-5 feet 
Spread:  3-5 feet 
Shape: Upright, rounded 
Foliage:   Green   
Flower:   Lime Green  

           
 

Description: Beautiful, large, soft lime green flowers hold their color onto autumn before maturing to pink and 
burgundy.  



 

Meyer Lilac 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Height:   4 – 5 feet 
    Spread:  5 – 7 feet 

Shape:    Rounded 
    Foliage:   Bright Green    
    Fall Color:  None, remains green 
    Flower:   Purple, fragrant 

      
Description:   Meyer lilac is a compact shrub with highly fragrant, lavender flowers and small ruffled leaves
  

 



 

Sea Green Juniper 
 
 

 
 
 
 

Height:   4 - 6 feet 
            Spread:   6 - 8 feet  
            Shape:    Compact, Spreader      
            Foliage:   Mint Green   
       
 
Description:   Attractive, mint green foliage that darkens with age.  Arching branches create a fountain-like                           

appearance. 


