
 
Village of Bayside 

9075 N Regent Road 

Board of Trustees Meeting 

July 20, 2023 

Village Board Room, 6:00pm 

 

MEETING AGENDA 

PLEASE TAKE NOTICE that a meeting of the Bayside Village Board will be held at the Village Hall of the 
Village of Bayside, 9075 N. Regent Road, Bayside, Wisconsin in addition to virtually. Public can access this 

meeting of the Village Board by phone or by computer. The phone number is: +1 312 626 6799. The Zoom 
Meeting code is: 819 0999 1693 and the Passcode is: 851331. https://bit.ly/3rn60cJ Persons desiring to speak 
in the remote format during Agenda Item III, Citizens and Delegations, should register twenty-four hours in 
advance by calling (414) 206-3915.  The following items of business will be discussed and possibly acted 
upon:  

I. CALL TO ORDER AND ROLL CALL 

 

II. PLEDGE OF ALLEGIANCE 
 

III. CITIZENS AND DELEGATIONS 

Open to any citizen who wishes to speak. Please note there may be limited discussion on the 
information received, however, no action will be taken. Please state your name and address for 

the record. 

 

IV. PUBLIC HEARING 

 

A. In the Matter of 2024 Community Development Block Grant Funds – Proposed 2024 

Village of Bayside Project: LX Club 

 

V. CONSENT AGENDA 

Upon request of any Trustee, any item may be removed from the Consent Agenda for separate 

consideration. 

 
Approval of: 

 

A. June 2023 Financial Statement. 

B. Board of Trustees meeting minutes, June 15, 2023. 

C. Summary of Disbursements for June 7, 2023 through July 14, 2023 in the amount of 
$828,170.22. 

D. June 2023 Community Impact Report. 

E. Application for Class “B” Fermented Malt Beverage and “Class B” Intoxicating 
Liquor requests from Maxfields, LLC at 333 W Brown Deer Road which has been 

reviewed by the Police Department. 

F. Right-of-Way License Agreement with 828 E Ellsworth Lane. 
G. Resolution 23-11, a Resolution Amending Resolution 23-09 revising the Village Fee 

Schedule. 

H. Engineering Proposal for Outfall Review, Storm System Inventory, and Improvements to 
operations in the Ellsworth and 621 Pond Lift Station Service Areas. 

I. Engineering Proposal for GIS enhancements. 

https://bit.ly/3rn60cJ
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J. Proposal from Energenecs for Stormwater Pump Control Panels. 

K. Submittal of the 2024 Community Development Block Grant application. 

L. 2024-2026 Community Development Block Grant Milwaukee County Cooperation 

Agreement. 
 

VI. BUSINESS AGENDA 

 

A. COMMITTEE AND COMMISSION REPORTS 

 

1. Public Works Committee 

a. Discussion/action on June 2023 Department of Public Works 
Report. 

b. Discussion/update on 2023 Capital Projects. 

 

2. Public Safety Committee 

a. Discussion/action on June 2023 Communications Center Report. 
b. Discussion/action on June 2023 Police Department Report. 

 

3. Finance and Administration Committee 

a. Discussion/action on June 2023 Administrative Services Report. 

 

4. Library Board 

a. Discussion/action on June 2023 Library Report. 

 

5. Plan Commission 

a.  Discussion/action on the request for a Conditional Use Permit for 

Ralyn Tea House at 8824 N Port Washington Road.  

 

6. Board of Zoning Appeals 

a.   Discussion/action on the request for a special exception by Fox 

Point-Bayside Middle School for the property located at 601 E 
Ellsworth Ln for:  

• Unenclosed Storage contrary to Section 32-48(9-10)  

• Unenclosed Storage contrary to Section 32-48(12)  

• Fences contrary to Section 104-125 a)(8)(b), a)(8)(d), and a)(9)  

• Impervious Surface contrary to Section 125-3(g)(2)  

• Right-of-Way Plantings contrary to Section 41-2(a)  

• Temporary Signs contrary to Section 116-8  

 

VII. VILLAGE PRESIDENT'S REPORT  

 

VIII. VILLAGE MANAGER'S REPORT 

 

IX. VILLAGE ATTORNEY'S REPORT 

 

X. ADJOURNMENT 
 
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and 

services. Contact Village Hall at 414-206-3915. It is possible that members of and possibly a quorum of members of other Boards, 

Commissions, or Committees of the Village may be in attendance in the above stated meeting to gather information; no action 

will be taken by any other Boards, Commissions, or Committees of the Village except by the Board, Commission, or Committee 

noticed above. Agendas and minutes are available on the Village website (www.baysidewi.gov) 



 
Village of Bayside 

9075 N Regent Road 

Board of Trustees Meeting 

July 20, 2023 

Village Board Room, 6:00pm 

 

SUPPLEMENT AGENDA NOTES 

 

I. CALL TO ORDER AND ROLL CALL 

 

II. PLEDGE OF ALLEGIANCE 
 

III. CITIZENS AND DELEGATIONS 

 

IV. PUBLIC HEARING 

 

A. In the Matter of 2024 Community Development Block Grant Funds – Proposed 2024 

Village of Bayside Project: LX Club 

 

This public hearing is for the use of allocated Community Development Block Grant funds for the 
LX Club. The amount of monies provided by the Federal Government generally ranges between 

$5,600 and $6,000 annually and covers the wages for the part-time LX Club Coordinator. This 

funding has been used for many years to cover this expense. 

 

V. CONSENT AGENDA 

 

A. June 2023 Financial Statement. 

 

Included in the packet is the June 2023 Financial Statement. Revenues and expenditures are on 

track year-to-date. Approval is recommended. 

 

B. Board of Trustees meeting minutes, June 15, 2023. 

C. Summary of Disbursements for June 7, 2023 through July 14, 2023 in the amount of 

$828,170.22. 

D. June 2023 Community Impact Report. 

 

Included in the packet is the June 2023 Community Impact Report. Of significant note, the Village 

has received almost 1,700 Access Bayside requests year to date, 27% more than the 2022 year to 

date. Approval is recommended. 

 

E. Application for Class “B” Fermented Malt Beverage and “Class B” Intoxicating 

Liquor requests from Maxfields, LLC at 333 W Brown Deer Road which has been 

reviewed by the Police Department. 

 

The application has been reviewed and approved by all applicable Village Departments. 

Approval is recommended.  
 

F. Right-of-Way License Agreement with 828 E Ellsworth Lane. 
 

The property located at 828 E Ellsworth Lane will appear before the Architectural Review 
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Committee to request approval for a fence within a Village of Bayside easement. The license 
agreement would make the homeowner responsible for any damages to the stormwater pipe 

within the easement during the construction of the fence and gives the Village the authority to 

remove the fence should access to the stormwater pipe be necessary.  Approval is 

recommended. 

 

G. Resolution 23-11, a Resolution Amending Resolution 23-09 revising the Village Fee 

Schedule. 
 

The amended revisions to the fee schedule include the addition of used garbage, recycling, and 
yard waste carts, Bayside reusable bags, and an amendment to erosion control fees as the Village 

Engineering firm, Clark Dietz, will take over erosion control permits and inspection responsibilities 

from SAFEbuilt. Approval is recommended. 

 

H. Engineering Proposal for Outfall Review, Storm System Inventory, and Improvements to 

operations in the Ellsworth and 621 Pond Lift Station Service Areas. 
 
The attached proposal would allow Village Engineer, Clark Dietz, to study the area roughly bound 

by Rexleigh Drive, Fairy Chasm Road, Audubon Center, and Brown Deer Road to help improve the 

operations and performance of the two lift stations in this area.  
 

The project has been budgeted for and a recommendation would be prepared by fall of 2023. 

Approval is recommended. 

 

I. Engineering Proposal for GIS enhancements. 
 
The attached proposal would allow Village Engineer, Clark Dietz, to create additional GIS layers 

that will enhance the Village’s current GIS by capturing on-going maintenance activities in the 

sewer collection system as well as additional data.  
 

The project has been budgeted for and the project would be completed in late 2023 and early 

2024. Approval is recommended. 

 

J. Proposal from Energenecs for Stormwater Pump Control Panels. 
 

The attached proposal is for stormwater pump control panels at Ellsworth Park and the 621 Brown 
Deer Road pond lift stations. The current panels are original to the ponds and are reaching failure 

point. Inspection of the current panels has indicated that necessary repair parts are no longer 

available. Approval is recommended. 

 

K. Submittal of the 2024 Community Development Block Grant application. 
 

The 2023 Community Development Block Grant allows the Village to pay for and support the LX 

Club Coordinator. The grant application is for approximately $5,600. Approval is recommended.  
 

L. 2024-2026 Community Development Block Grant Milwaukee County Cooperation 

Agreement. 
 

Every three years, Milwaukee County needs to renew its urban county status with the U.S. 

Department of Housing and Urban Development (HUD). The agreement establishes the mutual 
desire to cooperate to undertake, community renewal and lower income housing assistance 

activities by submitted a Consolidated Plan and Annual Action Plan for both HUD Community 

Development Block Grant funds for 2024 through 2026.  
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Each municipality is required to approve the agreement. Approval is recommended. 

 

VI. BUSINESS AGENDA 

 

A. COMMITTEE AND COMMISSION REPORTS 

 

1. Public Works Committee 

a. Discussion/action on June 2023 Department of Public Works 

Report. 

 

Included in the packet is the June 2023 Department of Public Works Report. Of significant note, 

the Department launched the Adopt-A-Drain Program which allows residents to adopt, inspect, 

and take care of storm drains in the Village. Four drains have been adopted so far. Approval is 

recommended. 

 

b. Discussion/update on 2023 Capital Projects. 

 

• I-43 North-South  

The I-43 North-South project includes the expansion of I-43 from four to six lanes, the 

reconstruction of five existing interchanges along the corridor, a new interchange at Highland 
Road, and the replacement of the Union Pacific railroad bridge over I-43 in Glendale.  The 

project also includes the expansion of a section of Port Washington Road in Glendale from two 

lanes to four lanes.   

  

Within Bayside, the I-43/Brown Deer Road interchange will be reconfigured into a diverging 
diamond.  The previous northbound ramps are permanently closed, and new ramps are 

currently under construction.  The Noise Mitigation Wall (approved by vote of impacted 

properties) is currently under construction.  The new stormwater management pond, located at 
the previous Port Washington Road off ramp, is also under construction.  The new traffic signal at 

County Line Road and Port Washington Road is also under construction.    

  

• Brown Deer Road Sanitary Sewer Replacement  

The MMSD Brown Deer Road Sanitary Sewer Replacement is currently underway. The project is 

now expected to be complete on August 23, 2023.  

  

• 2023 Road Project  

The Village will be resurfacing streets and addressing stormwater management in 2023. The 
streets to be resurfaced include North Sequoia Drive, West Duchess Court, West Jonathan Lane, 

and North Apple Blossom Lane.  

  

The road resurfacing project will consist of pulverizing the existing pavement, shaping the base 

of the road, overlaying with new asphalt pavement, and laying a stone shoulder.  

As part of the 2023 project, the Village is conducting a stormwater analysis for the area and will 

continue the culvert replacement program to address stormwater concerns caused by non-
functioning driveway culverts. Culverts will be analyzed by condition (rotting/rusting/clogged), 

elevation (align with water flow line), pitch (sloped in appropriate direction), and size (correctly 

sized to meet flow needs).  

 

The DPW is in phase 3 of 8 of the planned ditching project. They are anticipated to be finished 

with ditching and culvert replacements by the end of August/beginning of September. 
 

The pre-construction meeting with the road repaving contractor is scheduled for Wednesday, 

July 19. An initial schedule will be brought to the Board meeting after the pre-construction 
meeting. 
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• Tennyson Drive Stormwater Management Infrastructure Project  

The main infrastructure portion of this project has been completed. The shoulder has been 

repaired and restoration of the landscaping will be completed in the coming weeks.   

  

• East Bayside Sanitary Sewer Relief System  

The project consists of developing a new sanitary sewer relief system, which will extend and 

connect to another sanitary sewer relief to the intersection of Lake Drive and Manor.  

  

The construction bid was approved at the April 20, 2023, Village Board meeting. The pre-
construction meeting and public information meeting was held on June 19. Construction is 

anticipated to begin the week of July 17. The project will take approximately 6-7 weeks and be 

completed around September 15. Effected properties will receive correspondence throughout 
the duration of the project. 
  

• Brown Deer Road Sanitary Sewer Infrastructure Study  
Similar to the East Bayside Sanitary Sewer Relief System project, the Village Engineer is preparing 

a work plan to identify sewer capacity and develop engineered solutions to enhance sanitary 

sewer capacity in the 8-block area bounded by Brown Deer Road, Krause Place, Iroquois Road, 
and Navajo Road.  The scope of work includes creating a computer model of the sewers in the 

area and develop recommendations for consideration.  

  

• MMSD Fish Creek Study  

The scope of the project generally consists of the following:  

o Reviewing the hydrologic and hydraulic modeling done by WisDOT and 

SEWRPC.  Fish Creek and its tributaries will be evaluated.  

o Examining and documenting field conditions, paying particular attention 

to stream erosion potential.  

o Analyzing alternatives for mitigating flooding within the Village of Bayside.  

o Recommending an alternative to reduce risk of flooding to structures in 

the Village of Bayside while protecting downstream reaches from erosion.  

o Producing preliminary engineering plans, specifications, and cost 

estimates for the selected alternative.  

o Facilitating stakeholder workshops and public meetings.  

The Consultant’s evaluations and recommendations will be summarized in the Preliminary 

Engineering Design Report.  

 

• MMSD Private Property Infiltration and Inflow Reduction Program  
The Milwaukee Metropolitan Sewerage District Private Property Infiltration and Inflow Reduction 

project is a pilot project to allow MMSD to rehabilitate the area near the Bay Point lift station. 

Funded through a grant, MMSD will engineer, project manage, and rehabilitate the private 
laterals through the MMSD PPII program allocation for the Village. MMSD, in conjunction with the 

Village, submitted 3 competitive applications which were accepted for this program. The 3 

applications cover construction repairs, 5 full lateral replacements, and investigative work.  

 

 

2. Public Safety Committee 

a. Discussion/action on June 2023 Communications Center Report. 

 

Included in the packet is the June 2023 Communications Center Report. Of significant note, staff 
completed training with North Shore Fire/Rescue which has brought the training hour total to 

3,913 nearly surpassing the 2022 year-end total of 3,917. Approval is recommended. 

 

b. Discussion/action on June 2023 Police Department Report. 
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Included in the packet is the June 2023 Police Department Report. Of significant note, staff 

completed a cumulative six different training sessions including de-escalation, internal 

communication, and more. Approval is recommended. 

 

3. Finance and Administration Committee 

a. Discussion/action on June 2023 Administrative Services Report. 

 

Included in the packet is the June 2023 Administrative Services Report. Of significant note, the 

2023 Board of Review was held. There were six cases heard and one adjustment made. 

Approval is recommended. 

 

4. Library Board 

a. Discussion/action on June 2023 Library Report. 

 

Included in the packet is the June 2023 Library Report. Of significant note, the Library has 

welcomed 376 new patrons this year. Approval is recommended. 

 

5. Plan Commission 

a. Discussion/action on the request for a Conditional Use Permit for 

Ralyn Tea House at 8824 N Port Washington Road.  

 

The request was unanimously recommended by the Plan Commission at their June 27 meeting. 

Approval is recommended. 

 

6. Board of Zoning Appeals 

a.   Discussion/action on the request for a special exception by Fox 

Point-Bayside Middle School for the property located at 601 E 

Ellsworth Ln for:  

• Unenclosed Storage contrary to Section 32-48(9-10)  

• Unenclosed Storage contrary to Section 32-48(12)  

• Fences contrary to Section 104-125 a)(8)(b), a)(8)(d), and a)(9)  

• Impervious Surface contrary to Section 125-3(g)(2)  

• Right-of-Way Plantings contrary to Section 41-2(a)  

• Temporary Signs contrary to Section 116-8  

 
The Board of Zoning Appeals will consider the project for recommendation on Tuesday, July 18 

at 5pm. 

 

VII. VILLAGE PRESIDENT'S REPORT  

 

VIII. VILLAGE MANAGER'S REPORT 

 

IX. VILLAGE ATTORNEY'S REPORT 
 

X. ADJOURNMENT 













































 
Village of Bayside 

9075 N Regent Road 

Board of Trustees Meeting 

June 15, 2023 

Village Board Room, 6:00pm 

 

BOARD OF TRUSTEES 

Meeting Minutes 

I. CALL TO ORDER AND ROLL CALL 

 

President Walny called the meeting to order at 6:01 pm. 

 

ROLL CALL 

President:  Eido Walny 

Trustees: Mike Barth 

Elizabeth Levins  

Kelly Marrazza  

Dan Rosenfeld -excused 
Bob Rudman-excused 

Margaret Zitzer  

 

Also Present: Village Manager Andy Pederson 

Administrative Services Director Rachel A. Safstrom 
Assistant to the Village Manager Leah Hofer 

Village Attorney Chris Jaekels 

Police Chief Thomas Liebenthal 
Communications Center Director Liane Scharnott 

Communications Center Deputy Director Mandy Majors 

1 Audience member 
2 Audience members via zoom 

 

II. PLEDGE OF ALLEGIANCE 

 

III. CITIZENS AND DELEGATIONS 

Gerry Feldman, 133 E Glencoe Place (see attached).   

IV. CONSENT AGENDA 

Upon request of any Trustee, any item may be removed from the Consent Agenda for separate 

consideration. 

A. May 2023 Financial Statement. 

B. Board of Trustees meeting minutes, May 18, 2023. 

C. Summary of Disbursements for May 11, 2023 through June 7, 2023 in the amount of 

$643,947.15. 

D. May 2023 Community Impact Report. 

E. Discussion/action on quote from Intrado for Next Generation 9-1-1 ESInet Transition. 

F. Discussion/action on Resolution 23-10, A Resolution to amend the 2023 Annual 
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Program Budget. 

G. Application for Class “A” Fermented Malt Beverage and “Class A” Intoxicating 

Liquor requests from Sendiks Bayside, LLC., 340 W Brown Deer Road and Otto’s 
Bayside Wine and Spirits, 8850 N Port Washington Road which have been approved 

by the Police Department. 

H. Application for Class “B” Fermented Malt Beverage and “Class B” Intoxicating 

Liquor requests from Natural Events Inc., 1111 E Brown Deer Road and Ginza II Fox 

Point, Inc., 333 W Brown Deer Road, Suite O which have been approved by the 

Police Department. 
 

Motion by Trustee Barth, seconded by Trustee Zitzer, to approve: May 2023 Financial Statement; 

Board of Trustees meeting minutes, May 18, 2023; Summary of Disbursements for May 11, 2023 
through June 7, 2023 in the amount of $643,947.15; May 2023 Community Impact Report; quote 

from Intrado for Next Generation 9-1-1 ESInet Transition; Resolution 23-10, A Resolution to amend 

the 2023 Annual Program Budget; application for Class “A” Fermented Malt Beverage and “Class 
A” Intoxicating Liquor requests from Sendiks Bayside, LLC., 340 W Brown Deer Road and Otto’s 

Bayside Wine and Spirits, 8850 N Port Washington Road which have been approved by the Police 
Department;  and application for Class “B” Fermented Malt Beverage and “Class B” Intoxicating 

Liquor requests from Natural Events Inc., 1111 E Brown Deer Road and Ginza II Fox Point, Inc., 333 W 

Brown Deer Road, Suite O which have been approved by the Police Department. Motion carried 
unanimously by roll call vote. 

 

V. BUSINESS AGENDA 

A. COMMITTEE AND COMMISSION REPORTS 

 

1. Public Works Committee 

a. Discussion/action on May 2023 Department of Public Works Report. 
 

Operations Superintendent Albers noted the first ever My Crew event was very successful.  Mr. 

Albers stated it was enjoyable to share the functions of the Public Works Department with the 
residents.  Mr. Albers also stated the brine machine is ready for the upcoming winter operations. 

 

Motion by Trustee Barth, seconded by Trustee Levins, to approve the May 2023 Department of 

Public Works Report. Motion carried unanimously. 

 

b. Discussion/action on Ordinance 23-742, An Ordinance to Repeal 
and Recreate Section 104-46 through 107-58 of the Municipal 

Code with Regard to Stormwater Management. 

 
Village Manager Pederson stated this ordinance memorializes current practices and the recently 

approved Stormwater Management Plan. 

 
Motion by Trustee Marrazza, seconded by Trustee Zitzer, to approve Ordinance 23-742, An 

Ordinance to Repeal and Recreate Section 104-46 through 107-58 of the Municipal Code with 

Regard to Stormwater Management.  Motion carried unanimously. 

 

c. Discussion/update on 2023 Capital Projects. 

 
Operations Superintendent Albers gave a brief update on I-43 project.   

 

Operations Superintendent Albers stated that the Brown Deer Road sanitary sewer project will 
include evening work next week.  The project is still anticipated to be completed on August 11. 
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Mr. Albers identified the shoulder of Tennyson Drive has been repaired and restoration of the 

landscaping will be completed in the coming weeks. 

 

The Milwaukee Metropolitan Sewerage District Private Property Infiltration and Inflow Reduction 

project is moving from investigation to design stage.  MMSD is hopeful to begin construction yet 
this year. 

 

2. Public Safety Committee 

a. Discussion/action on May 2023 Communications Center Report. 

 

Communication Center Director Scharnott stated the Communications Center is preparing for 
the summer months, which is traditionally a heavy call volume time.   

 

Motion by Trustee Levins, seconded by President Walny, to approve the May 2023 

Communications Center Report. Motion carried unanimously. 

b. Discussion/action on May 2023 Police Department Report. 
 

Chief Liebenthal stated the Department participated in Coffee with a Cop event in Mequon last 

month.  It is anticipated to participate in a similar event with Fox Point at the Friendship Circle in 
July. 

 

Chief Liebenthal stated that Officer Russell completed Field Training Officer program and is 
doing well.   

Motion by Trustee Barth, seconded by Trustee Levins, to approve the May 2023 Police 

Department Report. Motion carried unanimously. 

c. Discussion/action on Ordinance 23-743, An Ordinance to Repeal 

and Recreate Section 47-69 of the Municipal Code with Regard to 

Parking Limitations. 
 

Village Manager Pederson stated the proposed clarifies regulations for short term parking 

specifically related to landscape companies.  The companies will be able to park on the side of 
the road without special permission from the Police Department. 

 

Motion by Trustee Barth, seconded by Trustee Levins, to approve Ordinance 23-743, An 
Ordinance to Repeal and Recreate Section 47-69 of the Municipal Code with Regard to Parking 

Limitations 

 

3. Finance and Administration Committee 

a. Discussion/action on May 2023 Administrative Services Report. 

 

Administrative Services Director Safstrom briefly reviewed the May 2023 report highlighting that 
staff assisted several residents with assessment questions and in-person Open Book was held on 

May 23, 2023. 

 
Motion by Trustee Zitzer, seconded by Trustee Barth, to approve the May 2023 Administrative 

Services Report. Motion carried unanimously.  

 

VI. VILLAGE PRESIDENT'S REPORT  
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No Report. 

VII. VILLAGE MANAGER'S REPORT  

Village Manager Pederson stated the beer garden and recycling daywill be held on on 

Saturday, June 17, 2023. 

VIII. VILLAGE ATTORNEY'S REPORT 

Attorney Jaekels gave a brief update on compiling information for the No Bayside TIF Lawsuit. 

IX. MOTION TO ADJOURN TO CLOSED SESSION 

 
Motion by Trustee Zitzer, seconded by Trustee Barth, to convene to closed session Pursuant to 

Wisconsin State Statutes Section 19.85 (1) (e) Deliberating or negotiating the purchasing of public 

properties, the investing of public funds or conducting other specified public business, whenever 
competitive or bargaining reasons allow a Closed Session. (Teamsters Local 200 Police Union 

Negotiations.)  Motion carried unanimously. 

 

A closed session of approximately 12 minutes was held. 

X. MOTION TO RECONVENE IN OPEN SESSION Pursuant to Section 19.85 (2) 

 

Motion by Trustee Barth, seconded by Trustee Zitzer, to reconvene to open session and regular 

order of business.  Motion carried unanimously. 

 

XI. ADJOURNMENT 

Motion by Trustee Barth, seconded by Trustee Zitzer, to adjourn the meeting at 6:27 p.m. Motion 

carried unanimously. 



Below is the text of the speech that I read at the Board of Trustees meeting. Please include it in the 
meeting minutes. 
 
Thank You, 
Gerry 
 
--------- 
 
"With liberty and justice for all" -- the core values on which our democracy depends, and which our 
elected representatives have sworn to uphold. 
 
Hello neighbors. I’m Gerry Feldman of 133 East Glencoe Place, and I'm here to talk about transparency, 
accountability, and ethical leadership in our community. 
 
Liberty requires involving the community in big decisions. Justice requires transparency and 
accountability. When our officials pull the wool over our eyes, ignore resident voices and dodge 
accountability, they betray our trust and threaten our liberty. Simply put, opacity blocks justice. 
 
This body approved a dubious project plan claiming that 100% of the Tax Increment District needs 
rehabilitation, despite only rehabilitating 25% of it. This violates the trust placed in them by the people 
of Bayside and the State of Wisconsin to handle such matters with integrity. 
 
They also lied about its effects on tax revenue. The TID reduces funding for public services like our 
schools and library for 22 years, while shielding OneNorth from assessment increases and raising the 
maximum tax levy. 
 
In a shameless attempt to distract us from their misdeeds, officials have resorted to throwing dust in our 
eyes with promises of a new building for the North Shore Library. Yet even that project is on a path to 
failure, with no contingency plan. 
 
The project plan does not mention a library at all, only a high-rise apartment building with retail space 
on the ground floor. Unless an additional $6.3M is raised, the space will be repurposed, and the library 
will stay where it is. We should be discussing more affordable alternatives like the much larger and nicer 
library at Cardinal Stritch. 
 
My fellow community members, we deserve better than this. Our values are at risk, and we must 
demand ethical and accountable leadership from our officials. Let us hold them to the highest standards 
of transparency and honesty and work together to secure our community’s future. 
 
I invite you all to make your voices heard in an open forum, such as The Bayside Advocate podcast, 
which can be found on Nextdoor.com. 
 
Thank you all for your time, your consideration, and your unwavering commitment to our village. 
 









* = per year data unavailable 

FISCAL INTEGRITY: Provide sound financial management and future financial stability. 

Metric 
2022 
Total 

2023 YTD 
5 Year 

Average 
Target Status 

 
Metric 

2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 

Bond Rating Aa Aa Aa Aa   Property Status 99 40 121 120  
GFOA Budget Yes Yes Yes Yes   ICMA CPM  No n/a Yes Yes  
GFOA ACFR Yes Yes Yes Yes   Total Permits 675 298 564 400  

Grant $  $1,056,054 $326,914 $412,764 $300,000   WComp Mod  0.74 0.81 0.95 1.0  

Fund Balance 30% 30% 28% 30%  
 

COMMUNITY COLLABORATION: Maintain equitable, diverse, and inclusive community partnerships. 

Metric 
2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 
 

Metric 
2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 

Meetings/Events 51 34 50 55   
Drop Off Day 

Cars 
1,162 496 795 800  

Ordinances 11 6 11 15   Codes Enforced 239 138 173 N/A  

Resolutions 28 10 32 25   Votes Cast 7,055 3,820 4,837 7,250  
myBlue Contacts 194 378 155 N/A   Elections 4 2 2.8 2  

 

CONNECTED COMMUNICATION: Provide proactive, reliable, and transparent communications. 

Metric 
2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 
 

Metric 
2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 

Buzz open rate 66% 68% 58% 65%   SCF Requests 2,517 1,698 2,228 2,700  

Website Visits 61,205 31,438 52,077 40,000   SCF DTA 0.3 0.26 .78 1  

Social Media 242,356 192,427 333,782 450,000   SCF DTC 2.0 2.18 10.62 7  

Newsletter 12 6 12 12   SCF SLA% 92% 93.5% 78.8% 90%  

 
SERVICE EXCELLENCE: Provide solution-based innovative services. 

Metric 2022 Total 2023 YTD 
5 Year 

Average 
Status 

 
Metric 2022 Total 2023 YTD 

5 Year 
Average 

Status 

Dispatch Time 55 sec. 43 sec. 38 sec   Police Calls 69,145 33,502 72,945  
Dispatch Calls 106,677 50,805 106,400   Fire Calls 11,474 5,973 9,169  

911 Calls 25,789 11,231 26,521   EMD Use 633 4,439 N/A  
BCC Train Hrs. 3,917 3,913 2,234   Miles Patrolled 90,354 37,205 103,901  
Call Reviews 97.5% 98% 98%   Traffic Stops 1,823 885 2,177  

Calls for Police 4,571 3,779 5,398   Citations 879 430 882  

Police Accred. Yes Yes Yes  

 
SUSTAINABLE RESILIENCE: Provide environmental stewardship and promote future resilience. 

Metric 
2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 
 

Metric 
2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 

Garbage Tons 1,273 554 1,273 1,500   Culvert Replaced 38 12 34 30  
Recycling Tons 446 199 485 500   Rx Drugs (lbs) 487 235 506 450  
Yard Waste (yds) 1,987 1,000 2,735 2,500   Tree City USA Yes Yes Yes Yes  

Special Pickups 147 59 171 165   Sewer Cleaned 23,361 0 25,730 26,000  

Diversion Rate 26% 26% 28% 30%   Bird City USA Yes Yes Yes Yes  

 

 Community Impact Report 
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VILLAGE OF BAYSIDE 
OZAUKEE AND MILWAUKEE COUNTIES, WISCONSIN 

LEGAL NOTICE 
 

Publish by authority of the Village of Bayside pursuant to section 125.04 (3) (g) of the Wisconsin Statutes. 
 
NOTICE IS HEREBY GIVEN - that the following persons have made application to the Village of Bayside for the license period 
beginning July 24, 2023 and ending June 30, 2024 to sell intoxicating liquor or fermented malt beverages in the Village of Bayside, 
the applications will be considered by the Board of Trustees at a regular meeting to be held at 6:00pm meeting on July 20, 2023.  
 
 
CLASS "B" FERMENTED MALT BEVERAGE & “CLASS B” INTOXICATING LIQUOR 
 
Maxfields, LLC.  dba: 333 W Brown Deer Road 
Kunstantinos Zarmakoupis 
1955 Pilgrim Pkwy 
Brookfield, WI 53005 
 
 
Dated:   This 28th day of June, 2023 
 
Rachel A. Safstrom 
Administrative Services Director 
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COOPERATION AGREEMENT 

 
 THIS AGREEMENT is entered into on this twentieth day of July, 2023, by and between 
Milwaukee County, Wisconsin, (hereinafter referred to as the “County”) and the Village of Bayside, 
(hereinafter referred to as the “Municipality”). 
 

WITNESSETH: 

 
 WHEREAS, the United States Congress enacted the Housing and Community Development 
Act of 1974 (P.L. 93-383) as amended, (hereinafter referred to as the “Act”) providing Federal 
assistance for the support of community development activities which are directed toward the specific 
objectives identified in Section 101 of the Act; and 
 
 WHEREAS, the United States Congress also enacted the Cranston-Gonzalez National 
Affordable Housing Act (P.L. 100-625) as amended, (hereinafter referred to as “NAHA”) providing 
Federal assistance for, among other things, the HOME Investment Partnership program (hereinafter 
referred to as “HOME”) which is intended to increase the number of families served with decent, safe, 
sanitary, and affordable housing and to expand the long-term supply of affordable housing; and 
 
 WHEREAS, the Act makes possible the allocation of funds to Milwaukee County for the 
purpose of undertaking only community development program activities identified in Section 105 of 
the Act; and 
 
 WHEREAS, NAHA makes possible the allocation of funds to Milwaukee County for the 
purpose of undertaking housing programs identified in Section 211 of NAHA; and 
 
 WHEREAS, the County intends to apply to the U.S. Department of Housing and Urban 
Development (hereinafter referred to as "HUD") for funds authorized under the Act and NAHA; and 
 
 WHEREAS, the Act recognizes that the Municipality may enter into cooperation agreements 
with the County in order to undertake housing and community development activities as authorized in 
Section 105 of the Act; and 
 
 WHEREAS, the County and the Municipality have determined that joint action is an effective 
way to accomplish the purposes of said Act and NAHA; and 
 
 WHEREAS, counties in Wisconsin, pursuant to Wisconsin Statues Sec. 59.01 and 
municipalities in Wisconsin, pursuant to Wisconsin Statues Sec. 66.0301 have the necessary authority 
to enter into contracts of the type herein contemplated. 
 
 NOW, THEREFORE, upon the consideration of the mutual promises contained herein, it is 
agreed between the County and the Municipality as follows: 
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PROVISIONS: 

 
1. Purpose.  The purpose of this Agreement is to establish the mutual desire to cooperate to 
undertake, or assist in undertaking, community renewal and lower income housing assistance 
activities, by means of submitting to HUD a Consolidated Plan and Annual Action Plan for both 
HUD Community Development Block Grant Funds (“CDBG”) as an Urban County from Federal 
Fiscal Years 2024, 2025, and 2026 appropriation and from any program income generated from the 
expenditure of such funds, and HUD HOME funds from appropriations in the same three (3) 
federal fiscal years and from any program income generated from the expenditure of such funds. 

 

2.   Consideration:   The Municipality, by the execution of this Agreement, agrees to have its   
yearly CDBG allocation calculated by a formula using Families in Poverty census data.  Both the 
CDBG and HOME programs use this census factor, and others, to determine yearly allocations for 
cities, counties and states.  The HOME program provides an online tool, the Consortium Builder 
(see https://www.hudexchange.info/resource/2450/home-consortia-builder-a-tool-to-estimate-
funding/ for more information), that provides guidance on how to combine demographics of 
member governments for allocation amounts.  The County uses the Consortium Builder Tool to 
determine Urban County member’s allocations. Since the members of the CDBG Urban County are 
also members of the HOME Participating Jurisdiction, these factors are consistent across both 
programs.  

A Municipality may expend each year’s allocation using one or both of the following options.  The 
Municipality can 1) submit a proposed project(s) for funding consideration, and/or 2) have all or 
some of its allotment for that year applied to the Home Repair Program.  These two options are 
described in more detail below.  

Proposed Project(s): A Municipality must have a proposed project(s) that 1) meets a National 
Objective of the CDBG Program (Benefit to Low- and Moderate Income Persons, Prevention or 
Elimination of Slum and Blight, or meeting an Urgent Need); 2) is an eligible activity under the 
CDBG program; and 3) meets one or more of the Goals and Objectives of the current Consolidated 
Plan.  A Municipality’s allocation may be impacted by past project performance and outcomes, 
past project compliance with applicable regulations, and compliance with this Cooperation 
Agreement.  The County agrees to include the Municipality as part of its Annual Action Plan to be 
submitted to HUD under the terms and conditions of the Housing and Community Development 
Act.    

Home Repair Program: Since 1976, the Home Repair program has been providing low- and no-
interest loans for home repair, including the removal of architectural barriers for disabled low-
income homeowners and tenants.  Funding for the Home Repair Program is provided by CDBG 
and HOME funds.  The overall intent of the program is to rehabilitate, maintain, and expand the 
supply of decent, safe and sanitary housing within suburban Milwaukee County.  Administrative 
control is exercised by the Milwaukee County Housing Division with the Home Repair Review 
Board having final policy-making and loan approval/denial authority.  A Municipality may choose 
to have all or some of its allocation included in that year’s CDBG funding for the Home Repair 
Program.  An effort would be made to provide assistance under this program to income qualified 
homeowners/tenants within the Municipality’s jurisdiction.   
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3.   Restrictions.  Neither the County nor the Municipality shall have a veto or other restrictive 
power which would in any way limit the cooperation of the parties to this Agreement or obstruct 
the implementation of the approved Consolidated Plan during the period covered by this 
Agreement. 

 

4. Term.   The term of this Agreement shall be three (3) years commencing the day of execution 
and continuing through the three (3) entire Program Years 2024, 2025, and 2026 and for such 
additional time as may be required for the expenditure of program income received and of 
funds granted through the Act and NAHA to the County for such period, as defined by HUD 
regulations and included within HUD Notice CPD 23-02.  A municipality executing an 
Agreement for participation shall not have the opportunity to terminate or withdraw from the 
Agreement during the period that this Agreement is in effect.  This Agreement shall be in effect 
for three (3) successive years and remain in effect until the CDBG and HOME funds and 
program income received with respect to activities carried out during the three-year period are 
expended and the funded activities completed. 
 

5. Obligations. 
a. Milwaukee County and the Village of Bayside agree to undertake all actions necessary 

to assure compliance with Milwaukee County's certification required by Section 104(b) 
of Title I of the Housing and Community Development Act of 1974, that this grant will 
be conducted and administered in conformity with Title VI of the Civil Rights Act of 
1964, and the implementation of regulations at 24 CFR part 1, and the Fair Housing 
Act, along with regulations at 24 CFR part 100 and will affirmatively further fair 
housing.  See 24 CFR 91.225(a) and Affirmatively Furthering Fair Housing Definitions 
and Certifications (86 FR 30779, June 10, 2021), to be codified at 24 CFR 5.151 and 
5.152.   
 
Milwaukee County will also comply with section 109 of Title I of the Housing and 
Community Development Act of 1974, and the implementation of regulations at 24 
CFR part 6 that incorporates Section 504 of the Rehabilitation Act of 1973, and 
implementation of regulations at 24 CFR part 8, Title II of the Americans with 
Disabilities Act, and the regulations at 28 CFR part 35 of the Age Discrimination Act of 
1975, and the implementation of the regulations at 24 CFR part 146 and Section 3 of the 
Housing and Urban Development Act of 1968. 
 
In addition to the above, Milwaukee County will follow provisions of the National 
Environmental Policy Act of 1969, and other applicable laws.  In addition, the 
Municipality is subject to the same requirements applicable to subrecipients, pursuant to 
24 CFR 570.501(b), including the requirement of a written agreement as set forth in 24 
CFR 570.503. 
 
The Municipality understands, acknowledges, and agrees that non-compliance with any 
of the provisions above may constitute non-compliance by the County which may 
provide “cause” for funding sanctions or other remedial actions by HUD.  Further, 
Urban County Community Development funding is prohibited for activities in or in 
support of any cooperating unit of government that does not affirmatively further fair 
housing within its own jurisdiction or that impedes the County's actions to comply with 
its fair housing certification. 
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The municipality shall complete and sign the assurances and certifications as noted in 
HUD 424-B. 

 
b. The Municipality shall select at least three (3) action items from the list below to 

affirmatively further fair housing for the duration of this Agreement.  The Municipality 
shall keep records documenting actions taken to affirmatively further fair housing and 
provide an annual report to the County of such actions within fifteen (15) days of the 
end of the calendar year. 

 
i. Provide Milwaukee County Housing Division and make available to developers 

an inventory of developable land that is suitable for affordable, high-density, 
multi-family housing. 

 
ii. Provide a list to the Milwaukee County Housing Division annually of all Tax 

Incremental Financing (TIF) Districts that will terminate within the next five (5) 
years and plans to extend the TIF to create affordable multi-family housing. 

 
iii. Work with Southeast Wisconsin Regional Plan Commission and/or Metropolitan 

Milwaukee Fair Housing Council to review and revise ordinances to remove 
barriers to affordable housing.  Zoning ordinances, building ordinances, and fair 
housing ordinances are examples of the types of ordinances that may impact 
housing. 

 
iv. Make changes to zoning districts to better connect transportation to areas zoned 

for multi-family housing. 
 

v. Work with Milwaukee County Housing Choice Voucher program to identify and 
outreach to landlords in the Municipality to encourage participation in the 
Housing Choice Voucher program and provide landlords with fair housing 
information. 

 
vi. Train elected officials serving on the governing board (common council/board 

of trustees) and volunteers serving on the plan commission, board of appeals, 
and other bodies impacting housing in fair housing laws and the requirement to 
affirmatively further fair housing. 

 
vii. Train “first point of contact” staff to ensure that persons requesting assistance 

for possible fair housing violations obtain timely and accurate information from 
anyone who may answer a phone or field fair housing inquiries from the public. 

 
viii. Any other activity listed in the recommendations section of the Regional 

Analysis of Impediments to Fair Housing (October 2, 2020 edition and any 
updated Analysis) with approval from the Milwaukee County Housing Division. 

 
c. Nothing contained in this Agreement shall deprive any Municipality of any power of 

zoning, development control or other lawful authority that it presently possesses. 
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d. Pursuant to HUD regulations, the Municipality may not apply for grants under the 
Small Cities or State CDBG Programs from appropriations for fiscal years during the 
period in which it is participating in the Urban County's CDBG program. 

 
e. Pursuant to HUD regulations, the Municipality may not participate in a HOME 

consortium except through the County, regardless of whether the County receives a 
HOME formula allocation.  However, this Agreement does not preclude The County or 
the Municipality from applying for State HOME funds. 

 
f. The Municipality attests that it has adopted and is enforcing: 

 
i. A policy prohibiting the use of excessive force by law enforcement agencies 

within its jurisdiction against any individuals engaged in non-violent civil rights 
demonstrations; and 

 
ii. A policy of enforcing applicable state and local laws against physically barring 

entrance to or exit from a facility or location which is the subject of such non-
violent civil rights demonstrations within its jurisdiction. 

 
g. The Municipality must inform the County of any income generated by the expenditure 

of CDBG funds received by the Municipality. 
 

i. Any such program income must be paid to the County, or if the completion of an 
approved activity should require the use of program income, the Municipality 
may retain said income upon mutual agreement of the County and the 
Municipality. 

 
ii. Any program income the Municipality is authorized to retain may only be used 

for eligible activities in accordance with all CDBG requirements as may then 
apply. 

 
h. The Municipality must establish and maintain appropriate record keeping and reporting 

of any retained program income and make such available to the County in order that the 
County can meet its monitoring and reporting responsibilities to HUD. 

 
i. If the Milwaukee County Urban County Community Development program is, at some 

future date, closed-out, or if the status of the Municipality's participation in the 
Milwaukee County Urban County Community Development program changes, any 
program income retained by the Municipality, or received subsequent to the close-out or 
change in status, shall be paid to the County. 

 
j. If the Municipality utilizes in whole or in part, funds covered by this Agreement to 

acquire and/or improve real property which will be within the control of the 
Municipality, then the following standards shall apply: 

 
i. The Municipality will notify the County in advance of any modification or 

change in the use of real property from that planned at the time of the 
acquisition or improvement, including disposition; 
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ii. The Municipality will, if acquired or improved property is sold or transferred for 
a use which is not an eligible CDBG activity, reimburse the County in an 
amount equal to the current fair market value (less any portion thereof 
attributable to expenditures of non-CDBG funds); and 

 
iii. Program income generated from the disposition or transfer of property acquired 

and/or improved in whole or in part with CDBG funds prior to or subsequent to 
the close-out, change of status, or termination of this Cooperation Agreement 
shall be treated under the provisions of this Agreement concerning program 
income. 

 

k. As required by the Transportation, Housing and Urban Development, and related 
Agencies Appropriations Act, 2014, Pub. L. 113-76, a local unit of general government 
may not sell, trade or otherwise transfer all or any portion of the CDBG funds to 
another such metropolitan city, urban county, unit of general local government, or 
Indian tribe, or insular area that directly or indirectly receives CDBG funds in exchange 
for any other funds, credits or non-Federal considerations, but must use such funds for 
activities eligible under Title I of the Housing and Community Development Act of 
1974, as amended. 

 

 

 

6. Authorization. 
 

a. The County has executed this Agreement pursuant to action taken by its Board of 
Supervisors on June 22, 2023, Resolution File No. 23-611 (copy attached). 

 
b. The Municipality has executed this Agreement pursuant to action taken by its governing 

body on July 20, 2023, by law (copy attached). 
 
 
 

SIGNATURE PAGE FOLLOWS: 

 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day, month and 
year first above written. 
 
 

[THE REMAINDER OF THIS PAGE INTENTIALLY LEFT BLANK]. 
 



Highlights and Accomplishments  
• DPW launched the Adopt-A-Drain program which allows residents to adopt, inspect, and take care of storm 

drains in the Village. 

• The Adopt-A-Tree program had another successful year with 5 private trees delivered and 23 public trees 
planted.  

• DPW grinded and restored 119 tree stumps throughout the Village.  

• The 2023 culvert project has begun in the Apple Orchards neighborhood. So far, there has been 800 feet of 
ditching completed and 10 culverts replaced. 

• DPW hosted a Recycling Day and had 65 residents participate.  

• Ellsworth Park’s baseball diamond was revamped to get ready for the summer. The work included new base 
material installation, new top dressing material laid out, dug out fence repairs, and weeding.  

Metric Measurement 2022 Total 2023 YTD 
5 Year 

Average 
Target 

Status 

(comp. 5 yr avg) 

Garbage Collected Tons 1,273 554 1,273 1,200 
 

Recycling Collected Tons 446 199 485 500 
 

Diversion Rate =Rec/(Rec+Garb) 26% 26% 28% 30% 
 

Yard Waste 
Collection 

Stops 7,463 3,619 6,964 7,500 
 

Yard Waste 
Collected 

Yards 1,987 1,000 2,735 2,500 
 

Recycling/ Clean Up 
Day Participants 

Cars 1,162 496 1,004 800 
 

Access Bayside 
Requests 

Requests Closed 682 619 761 700 
 

Special Pickups  Pickups 147 59 171 165 
 

Mulch Deliveries  Deliveries 42 38 57 60 
 

Mulch Delivered Yards 540 285 497 500 
 

Sewer Main Cleaned Feet 23,361 0 25,730 26,000 
 

Manholes Inspected  Manholes 57 0 12 12 
 

Ditch Line Feet 8,150 875 7,870 5,000 
 

Culvert Replacement  Culverts 38 12 34 30 
 

Tree Removal  Trees 187 8 125      <10 
 

Trees Planted  Trees 75 46 88 50 
 

 

 Department of Public Works 

June 2023 



 Highlights and Accomplishments 

• BCC staff completed NSFD in house training with Assistant Chief Toby Carlson.   Training topics covered included 
EMD updates, NSFD response, construction, and its impact on recommendations, etc.  

• BCC is pleased to welcome Nicole Herrera to the team.  Nicole has a background in real estate and healthcare 
and is looking forward to the career change.  

• Staff are preparing for National Night Out and myBlue Night Out.  Dispatch will have a booth and educational 
materials for distribution.  

• BCC new hire Sara Castillo is currently attending EMD certification class and is in her final phase of training.  

 
 

Metric Measurement 2022 Total 2023 YTD 
5 Year 

Average 
Status 

(comp. 5 yr. avg) 

Phone Calls  Calls 106,677 50,805 106,400 
 

911 Calls  Calls 25,789 11,231 26,521 
 

911 Hang Ups  Hang Ups 3,094 1,672 3,428* 
 

Answer Time Seconds 4 4 4 
 

Dispatch Time Seconds 55 43 38 
 

Police Calls  Calls 69,145 33,502 72,945* 
 

Fire Calls  Calls 11,474 5,973 9,169* 
 

EMD Protocol Use  Number of Calls 633 4,439 N/A 
 

Request for Police Requests 3,145 1,612 2,736 
 

Traffic Stops Number of Stops 16,877 9,374 17,388 
 

Training Hours Hours 3,917 3,913 2,234 
 

Call Reviews % 97.5% 98% 98% 
 

Text to 911  Number of sessions 3 24 N/A 
 

Bayside Communications Center 

June 2023 



 Highlights and Accomplishments 

• Officer Russell completed the field training program and has been assigned to the 4pm to Midnight shift.  
Congratulations to Officer Russell on this accomplishment.  

• Administrative Assistant Karen Frailing attended the Wellness Workshop training put on by CVMIC. 

• Lt. Kleeba attended the Ethical Leader training offered by CVMIC.   

• Officer Bunting attended training to become an instructor in de-escalation.  The training was put on by Force 
Science and it is designed to teach participants the complex concept of de-escalation and how to apply the 
concept in a variety of encounter types to defuse those situations without violence when possible.   

• Lt. Klawitter attended Internal Communication for Leaders training at CVMIC.   

• Chief Liebenthal, Lt. Fuller, Lt. Klawitter and Lt. Kleeba attended training pertaining to the Americans with 
Disabilities Act.  The training was put on by CVMIC and conducted at Village Hall. 

• Officer Dills completed the Force Encounters Course offered by Force Science.  This training introduces the 
psychological and physiological factors that affect threat assessment, sensory perception, decision, 
performance, and memory and applies these evidence-based concepts to high-stress and life-threatening 
encounters in a law enforcement context.   
 

Metric Measurement 2022 Total 2023 YTD 
5 Year 

Average 
Status 

(comp. 5 yr. avg) 

Calls for Service  Calls 4,571 3,779 5,488  
Community Engagement / 
myBlue Sector Activity 

Contacts 194 378 Incomplete 
Data  

Traffic Stops  Stops 1,823 885 2135  
Citations  Citations 879 430 892  
Warnings  Warnings 1,100 512 1,028  
Arrests  Arrests 86 43 137  
Ordinance Enforcement Tickets Issued   39 17 62  
Crimes Against Persons Count 9 2 7  
Crimes Against Property Count 48 10 53  
Crimes Against Society Count 32 15 39  
Reports Written # Written 706 419 899  
Patrol Miles Driven # Miles 90,354 37,205 103,901  
Code Enforcement Notices Issued 239 138 176  
Business/ Vacation Checks # Performed 1,761 817 1,642  
Crime Prevention Notices Given 170 110 290  
False Alarms Count 118 40 85  
Accidents Investigated Count 59 40 68  
Outside Agency Assists Count 221 105 269  
Field Interviews Conducted Contacts 82 55 103  
Speed Sign/Trailer Deployment Location Count 14 19 26  
Rx Drugs Collected Pounds 487 235 475  

 

 Police Department 

June 2023 



  Highlights and Accomplishments 
• Implemented LandNav tax collection software.   

• Completed the 2023 Board of Review.  There were six cases heard and one adjustment made. 

• Continued work on updating the Village’s Long Term Financial Plan. 

• Continue work on the 2024 Budget. 

• Attended Wisconsin Elections Commission webinar on 4-year voter maintenance requirements. 
 
 

 

Metric Measurement 2022 Total 2023 YTD 5 Year Average Target 

Status 

(comp. 5 yr 

avg) 

Grants $ $1,050,237.80 $326,914 $412,764 $300,000  

Property Status Number 99 40 121 120  

Total Permits Number 675 297 564 400  

Public Meetings Number 46 24 50 55 
 

Ordinances Number 11 6 11 10  

Resolutions Number 28 10 32 25  
Communications 
Reach 

Digital 
Interactions 

242,356 192,427 333,782 450,000  

SCF Created Number 2,517 1,698 2,228 2,700  

SCF DTA Number 0.3 0.26 .78 1  

SCF DTC Number 2.0 2.18 10.62 7  

SCF SLA Days % in SLA 92% 93.5% 78.8% 90%  

Elections Number 4 2 2.8 4  

Votes Cast Number 7,055 3,820 4,837 7,250  
 

Metric Measure YTD% Measure YTD%  Metric Measure YTD% Measure YTD% 

General Fund Revenue 88.6% Expenditure 53.8%  Sanitary Sewer Revenue 93.6% Expenditure 17.2% 

BCC Revenue 57.0% Expenditure 49.4%  Storm Water Revenue 72.1% Expenditure 54.6% 

 Administrative Services 

June 2023 



NORTH SHORE LIBRARY - STATISTICS FOR MARCH AND APRIL 2023NSL Statistics Update for June 2023

January February March April May June YTD

Library Activity Checkouts 15896 14468 16318 14886 14405 17350 93323

Checkins 12170 11458 13547 12153 11575 11304 72207

Patron Count 6997 6287 7385 6881 5819 8018 41387

Patron Activity by Community Bayside 2296 2152 2382 2279 2458 2595 9714

Fox Point 5212 4670 5164 5151 5154 5308 20777

Glendale 7548 6973 7764 7341 7450 7650 30205

River Hills 703 585 677 632 640 681 2630

Curbside 41 42 37 14 28 28 190

Study Room(s) Usage Uses per month 117 85 95 98 106 131 632

Hours per month 213.7 173.7 169.52 194.33 211.28 312.13 1274.66

Community Room Usage Library program 27 34 37 29 39 32 198

Outside group 11 6 7 9 9 7 49

Total uses 38 40 44 38 48 39 247

Community Room Hours Library program 30 37 47 48 40 40 242

Outside group 30.5 15 17 16.5 17.5 11 107.5

Total hours 60.5 52 64 64.5 57.5 51 349.5

Kanopy Film 122 115 235 260 337 204 1273



Overdrive Audio 1733 1578 1815 1737 1990 1943 10796

E-book 2308 1943 2330 2353 2247 2124 13305

Magazine 736 741 845 790 620 578 4310

Total 4777 4262 4990 4880 4857 4645 28411

Hoopla Digital collections 643 655 638 611 770 N/A 3317

Filled holds 4353 4010 4059 4880 3577 4228 25107

New patrons 64 63 59 60 51 79 376

New items 351 415 501 382 439 400 2488

Wifi access 701 554 622 634 659 627 3797

Website visits 5147 4678 4939 5038 5167 5750 30719

Programs offered: in person Young child (0-5)* 3 7 38

Child (6-11) 12 15 21 13 6 10 23

*compiled with children thru April Young adult (12-18) 0 0 1 1 1 4 7

Adult (19+) 7 9 7 4 4 8 39

General interest (all ages) 1 0 1 1 2 1 6

Programming attendance: in person Young child (0-5)* 74 213 776

Child (6-11) 230 288 450 219 55 237 521

*compiled with children thru April Young adult (12-18) 0 0 16 0 1 12 29

Adult (19+) 163 40 43 15 24 61 346

General interest (all ages) 11 0 29 13 108 20 181

Reference questions 206 694 1068 981 849 2024 5822








































































































