
 
Village of Bayside 

9075 N Regent Road 

Board of Trustees Meeting 

August 17, 2023 

Village Board Room, 6:00pm 

 

MEETING AGENDA 

PLEASE TAKE NOTICE that a meeting of the Bayside Village Board will be held at the Village Hall of the 
Village of Bayside, 9075 N. Regent Road, Bayside, Wisconsin in addition to virtually. Public can access this 

meeting of the Village Board by phone or by computer. The phone number is: +1 312 626 6799. The Zoom 
Meeting code is: 849 7557 6856 and the Passcode is: 530746. https://bit.ly/3QBBrdT Persons desiring to speak 
in the remote format during Agenda Item III, Citizens and Delegations, should register twenty-four hours in 
advance by calling (414) 206-3915.  The following items of business will be discussed and possibly acted 
upon:  

I. CALL TO ORDER AND ROLL CALL 

 

II. PLEDGE OF ALLEGIANCE 
 

III. CITIZENS AND DELEGATIONS 

Open to any citizen who wishes to speak. Please note there may be limited discussion on the 
information received, however, no action will be taken. Please state your name and address for 

the record. 

 

IV. CONSENT AGENDA 

Upon request of any Trustee, any item may be removed from the Consent Agenda for separate 
consideration. 

 

Approval of: 

 

A. July 2023 Financial Statement. 
B. Board of Trustees meeting minutes, July 20, 2023 and July 27, 2023. 

C. Summary of Disbursements for July 14, 2023 through August 4, 2023 in the amount of 

$412,389.41. 
D. July 2023 Community Impact Report. 

E. Proposal for Fire Suppression Upgrade for Bayside Communications Center. 

F. Memorandum of Understanding between Village of Bayside and City of Greenfield 
for Emergency Management 911 Dispatch Services Backup Center 

G. Resolution 23-12, A Resolution to amend the 2023 Annual Program Budget. 

H. 2023 Joint Library Services Agreement 
I. Police Department General Order 3205, 4205, 5103.3, 5104, 5104.01, 5112, 5212, 

6101, 6102, 7305, and 7403. 

J. Discussion/action on Resolution 23-13, A Resolution Authorizing the Redemption of 
the Village’s Special Assessment B Bonds, Series 2015A, dated May 7, 2015. 

 

V. BUSINESS AGENDA 

 

A. COMMITTEE AND COMMISSION REPORTS 

 

https://bit.ly/3QBBrdT
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1. Public Works Committee 

a. Discussion/action on July 2023 Department of Public Works Report. 

b. Discussion/update on 2023 Capital Projects. 
 

2. Public Safety Committee 

a. Discussion/action on July 2023 Communications Center Report. 
b. Discussion/action on July 2023 Police Department Report. 

 

3. Finance and Administration Committee 

a. Discussion/action on July 2023 Administrative Services Report. 

 

4. Library Board 

a. Discussion/action on July 2023 Library Report. 
 

VI. VILLAGE PRESIDENT'S REPORT  

 

VII. VILLAGE MANAGER'S REPORT 

 

VIII. VILLAGE ATTORNEY'S REPORT 

 

IX. MOTION TO ADJOURN TO CLOSED SESSION 

 

A. Pursuant to Section 19.85 (1) (e) Deliberating or negotiating the purchasing of 
public properties, the investing of public funds or conducting other specified 

public business, whenever competitive or bargaining reasons allow a Closed 
Session (Fox Point-Bayside School District Permitting Indemnification Request) 

(Teamsters Local 200 Police Union Negotiations). 
 

X. MOTION TO RECONVENE IN OPEN SESSION Pursuant to Section 19.85 (2) 

 
A. Action on items in closed session. 

 

XI. ADJOURNMENT 
 
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and 

services. Contact Village Hall at 414-206-3915. It is possible that members of and possibly a quorum of members of other Boards, 

Commissions, or Committees of the Village may be in attendance in the above stated meeting to gather information; no action 

will be taken by any other Boards, Commissions, or Committees of the Village except by the Board, Commission, or Committee 

noticed above. Agendas and minutes are available on the Village website (www.baysidewi.gov) 



 
Village of Bayside 

9075 N Regent Road 

Board of Trustees Meeting 

August 17, 2023 

Village Board Room, 6:00pm 

 

SUPPLEMENTAL AGENDA NOTES 

 

I. CALL TO ORDER AND ROLL CALL 

 

II. PLEDGE OF ALLEGIANCE 
 

III. CITIZENS AND DELEGATIONS 

 

IV. CONSENT AGENDA 

 

Approval of: 

 

A. July 2023 Financial Statement. 

B. Board of Trustees meeting minutes, July 20, 2023 and July 27, 2023. 

C. Summary of Disbursements for July 14, 2023 through August 4, 2023 in the amount of 

$412,389.41. 

D. July 2023 Community Impact Report. 

 

Included in the packet is the July 2023 Community Impact Report. Of significant note, website visits 

have reached 89% of the total year goal in just the seventh month. Approval is recommended. 

 

E. Proposal for Fire Suppression Upgrade for Bayside Communications Center. 

 

The BCC Data Center's current fire suppression system is undersized and outdated, necessitating 

replacement. Key issues prompting this include the system's inability to handle the Center's scale, 
increased equipment, and layout changes. Outdated technology lacks advanced detection, 

agent distribution, and control mechanisms, potentially leading to malfunctions and non-

compliance with safety codes. Mission critical infrastructure equipment's protection is 
compromised, risking downtime, data loss, and financial impact. Modern fire suppression systems 

offer rapid response with early detection through sensors, preventing extensive damage. Dry 

agent selection is also crucial for technology hardware protection. Approval is recommended. 

 

F. Memorandum of Understanding between Village of Bayside and City of Greenfield 

for Emergency Management 911 Dispatch Services Backup Center. 

 

Attached is a Memorandum of Understanding (MOU) between the Village of Bayside and the City 

of Greenfield to work as 911 dispatch back up centers for their respective communities should 
unforeseen disruptions occur to their centers. The City of Greenfield has approved the MOU. 

Approval is recommended. 

 

G. Resolution 23-12, A Resolution to amend the 2023 Annual Program Budget. 

 

The proposed resolution addresses several revenue sources that are seeing an increase as a result 

of corresponding expense or increased service. The expenditures have previously been authorized 
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by the Village Board and have no negative impact as any requested increase in expenditure has 
been offset by an increased revenue. Changes are part of mid-year housekeeping procedures. 

Approval is recommended. 

 

H. 2023 Joint Library Services Agreement 

 
The 2023 Joint Library Services Agreement was approved by the Village Board at the May 18, 2023 

meeting. Changes were based on the State of Wisconsin Department of Public Instruction (DPI) 

review of the agreement. The Village of River Hills has since requested minor changes be made. 

Those changes are included in the packet. Approval is recommended. 

 

I. Police Department General Order 3205, 4205, 5103.3, 5104, 5104.01, 5112, 5212, 

6101, 6102, 7305, and 7403. 

 
The Police Department is currently going through accreditation and is updating all department 

policies in advance of the accreditation process. Municipal Code Section 23-51(7) requires 

approval of policy changes by the Village Board. Approval is recommended. 

 

J. Discussion/action on Resolution 23-13, A Resolution Authorizing the Redemption of 

the Village’s Special Assessment B Bonds, Series 2015A, dated May 7, 2015. 

 
Attached is a resolution authorizing the redemption of special assessment B bonds, series 2015A 

dated May 7, 2015. This resolution is in regard to the pre-payment by property owners for the 

municipal water project in 2015. The resolution requires the Village Board to approve this in order 
for the bond holders to be repaid based on monies that have been received from property 

owners for the pre-payments. This resolution authorized the pre-pay for a toal of $5,000. Approval is 

recommended. 

 

V. BUSINESS AGENDA 

 

A. COMMITTEE AND COMMISSION REPORTS 

 

1. Public Works Committee 

a. Discussion/action on July 2023 Department of Public Works Report. 

 

Included in the packet is the July 2023 Department of Public Works Report. Of significant note, 

the street sign topper project was started and completed. Over 250 street signs were replaced. 

Approval is recommended. 

 

b. Discussion/update on 2023 Capital Projects. 

• I-43 North-South   

The I-43 North-South project includes the expansion of I-43 from four to six lanes, the 

reconstruction of five existing interchanges along the corridor, a new interchange at 
Highland Road, and the replacement of the Union Pacific railroad bridge over I-43 in 

Glendale.  The project also includes the expansion of a section of Port Washington Road in 

Glendale from two lanes to four lanes.    
   

Within Bayside, the I-43/Brown Deer Road interchange will be reconfigured into a diverging 

diamond.  The previous northbound ramps are permanently closed, and new ramps are 
currently under construction.  The Noise Mitigation Wall (approved by vote of impacted 

properties) is currently under construction.  The new stormwater management pond, 

located at the previous Port Washington Road off ramp, is also under construction.  The new 
traffic signal at County Line Road and Port Washington Road was anticipated to be 

installed August 14, but has been delayed as the DOT is trying to locate poles for the signals. 
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• Brown Deer Road Sanitary Sewer Replacement   
The MMSD Brown Deer Road Sanitary Sewer Replacement is nearing completion. Paving is 

expected to be completed on August 21, 2023 with the road opening later that week. 

   

• 2023 Road Project   
The Village will be resurfacing streets and addressing stormwater management in 2023. The 

streets to be resurfaced include North Sequoia Drive, West Duchess Court, West Jonathan 

Lane, and North Apple Blossom Lane.   
   

The road resurfacing project will consist of pulverizing the existing pavement, shaping the 

base of the road, overlaying with new asphalt pavement, and laying a stone shoulder.   
As part of the 2023 project, the Village is conducting a stormwater analysis for the area and 

will continue the culvert replacement program to address stormwater concerns caused by 

non-functioning driveway culverts. Culverts will be analyzed by condition 
(rotting/rusting/clogged), elevation (align with water flow line), pitch (sloped in appropriate 

direction), and size (correctly sized to meet flow needs).   

  
The DPW is in phase 6 of 8 of the planned ditching project. DPW is anticipated to be finished 

with ditching and culvert replacements by the end of August/beginning of 

September.   Milling and paving is anticipated to begin immediately after Labor Day.   
   

• Tennyson Drive Stormwater Management Infrastructure Project   

The main infrastructure portion of this project has been completed. The shoulder and 

landscape has been completed. The fabric, drains, and final punchlist items are to be 
completed in September.  

   

• East Bayside Sanitary Sewer Relief System   

The project consists of developing a new sanitary sewer relief system, which will extend and 
connect to another sanitary sewer relief to the intersection of Lake Drive and Manor.   

   

The construction bid was approved at the April 20, 2023, Village Board meeting. The pre-
construction meeting and public information meeting was held on June 19. Construction 

began the week of July 17. The sewer contractor has finished their portion of the work. The 

milling and paving of the road will begin August 21. The road will remain closed for safety 
reasons, but local traffic will be able to access the road. 

 

• Brown Deer Road Sanitary Sewer Infrastructure Study   

Similar to the East Bayside Sanitary Sewer Relief System project, the Village Engineer is 
preparing a work plan to identify sewer capacity and develop engineered solutions 

to enhance sanitary sewer capacity in the 8-block area bounded by Brown Deer Road, 

Krause Place, Iroquois Road, and Navajo Road.  The scope of work includes creating a 
computer model of the sewers in the area and develop recommendations for 

consideration.   

   

• MMSD Fish Creek Study   
The scope of the project generally consists of the following:   

o Reviewing the hydrologic and hydraulic modeling done by WisDOT and SEWRPC.  Fish 

Creek and its tributaries will be evaluated.   
o Examining and documenting field conditions, paying particular attention to stream 

erosion potential.   

o Analyzing alternatives for mitigating flooding within the Village of Bayside.   
o Recommending an alternative to reduce risk of flooding to structures in the Village of 

Bayside while protecting downstream reaches from erosion.   
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o Producing preliminary engineering plans, specifications, and cost estimates for the 
selected alternative.   

o Facilitating stakeholder workshops and public meetings.   

The Consultant’s evaluations and recommendations will be summarized in the Preliminary 
Engineering Design Report.   

  

• MMSD Private Property Infiltration and Inflow Reduction Program   

The Milwaukee Metropolitan Sewerage District Private Property Infiltration and Inflow 

Reduction project is a pilot project to allow MMSD to rehabilitate the area near the Bay 
Point lift station. Funded through a grant, MMSD will engineer, project manage, and 

rehabilitate the private laterals through the MMSD PPII program allocation for the Village. 
MMSD, in conjunction with the Village, submitted 3 competitive applications which were 

accepted for this program. The 3 applications cover construction repairs, 5 full lateral 

replacements, and investigative work.   
 

2. Public Safety Committee 

a. Discussion/action on July 2023 Communications Center Report. 

 

Included in the packet is the July 2023 Communications Center Report. Of significant note, BCC 
was selected as the Primary PSAP in Milwaukee County and has worked to submit the 

NextGen911 grant. Approval is recommended. 

 

b. Discussion/action on July 2023 Police Department Report. 

 

Included in the packet is the July 2023 Police Department Report. Of significant note, interviews 

have begun with candidates to fill the vacant police officer position. The application deadline is 

August 19. Approval is recommended. 

 

3. Finance and Administration Committee 

a. Discussion/action on July 2023 Administrative Services Report. 

 

Included in the packet is the July 2023 Administrative Services Report. Of significant note, four 

new employees were on boarded. Approval is recommended. 

 

4. Library Board 

a. Discussion/action on July 2023 Library Report. 

 

Included in the packet is the July 2023 Library Report.  

 

VI. VILLAGE PRESIDENT'S REPORT  

 

VII. VILLAGE MANAGER'S REPORT 

 

VIII. VILLAGE ATTORNEY'S REPORT 

 

IX. MOTION TO ADJOURN TO CLOSED SESSION 

 

A. Pursuant to Section 19.85 (1) (e) Deliberating or negotiating the purchasing of 

public properties, the investing of public funds or conducting other specified 

public business, whenever competitive or bargaining reasons allow a Closed 

Session (Fox Point-Bayside School District Permitting Indemnification Request) 

(Teamsters Local 200 Police Union Negotiations). 

 

X. MOTION TO RECONVENE IN OPEN SESSION Pursuant to Section 19.85 (2) 
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A. Action on items in closed session. 
 

XI. ADJOURNMENT 



GL Number Description

2023
Amended
Budget 

YTD Balance

07/31/2023 

Activity For

07/31/2023 

Available
Balance

07/31/2023 

% Bdgt
Used

Balance As Of 07/31/2023

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 10 GENERAL FUND
Account Category: Revenues
TAXES
10-00000-41100 PROPERTY TAXES 3,325,474.00 2,906,639.88 0.00 418,834.12 87.41 
10-00000-41300 INTEREST ON DELINQUENT TAXES 12,000.00 20,757.20 1,507.18 (8,757.20) 172.98 
10-00000-41500 PAYMENT IN LIEU OF TAXES 48,290.00 48,372.01 0.00 (82.01) 100.17 

    TAXES 3,385,764.00 2,975,769.09 1,507.18 409,994.91 87.89 

INTERGOVERNMENTAL
10-00000-43210 COMMUNITY DEVELOPMENT BLOCK GR 5,998.00 5,491.45 5,491.45 506.55 91.55 
10-00000-43225 PUBLIC SAFETY COMMUNICATION AD 102,421.00 102,421.00 0.00 0.00 100.00 
10-00000-43235 NORTH SHORE LIBRARY REVENUE 19,812.00 19,811.86 0.00 0.14 100.00 
10-00000-43240 TID ADMINISTRATION 15,000.00 15,000.00 0.00 0.00 100.00 
10-00000-43410 STATE SHARED REVENUES 60,298.00 9,044.63 9,044.63 51,253.37 15.00 
10-00000-43415 VIDEO SERVICE PROVIDER AID 14,470.00 14,470.35 14,470.35 (0.35) 100.00 
10-00000-43510 RECYCLING GRANT 25,704.00 25,716.59 0.00 (12.59) 100.05 
10-00000-43523 PUBLIC SAFETY GRANT 26,000.00 6,924.27 1,000.00 19,075.73 26.63 
10-00000-43530 EXEMPT COMPUTER AID 15,160.00 15,159.62 15,159.62 0.38 100.00 
10-00000-43535 PERSONAL PROPERTY AID 1,738.00 1,737.78 0.00 0.22 99.99 
10-00000-43540 STATE TRANSPORTATION AIDS 415,180.00 279,470.40 93,156.80 135,709.60 67.31 
10-00000-43545 ST 32 HIGHWAY AIDS 17,013.00 12,775.95 4,258.65 4,237.05 75.10 
10-00000-43555 INTERGOVERNMENTAL GRANT 0.00 1,998.68 0.00 (1,998.68) 100.00 
10-00000-43600 EXPENDITURE RESTRAINT 78,786.00 78,785.92 78,785.92 0.08 100.00 
10-00000-48215 INTERGOVERNMENTAL REVENUE 0.00 27,449.58 27,449.58 (27,449.58) 100.00 

    INTERGOVERNMENTAL 797,580.00 616,258.08 248,817.00 181,321.92 77.27 

LICENSES & PERMITS
10-00000-44100 OPERATORS LICENSE 900.00 1,760.00 550.00 (860.00) 195.56 
10-00000-44120 LIQUOR LICENSE 2,880.00 3,000.00 0.00 (120.00) 104.17 
10-00000-44140 CIGARETTE LICENSE 300.00 300.00 0.00 0.00 100.00 
10-00000-44220 ANIMAL LICENSES 1,300.00 1,090.52 0.00 209.48 83.89 
10-00000-44300 CABLE FRANCHISE FEES 60,000.00 16,861.16 3,289.81 43,138.84 28.10 
10-00000-44415 ARC APPLICATION FEES 2,500.00 3,400.00 225.00 (900.00) 136.00 
10-00000-44420 OCCUPANCY PERMITS 750.00 31,100.00 0.00 (30,350.00) 4,146.67 
10-00000-44435 TRANSIENT MERCHANT PERMIT 100.00 250.00 0.00 (150.00) 250.00 
10-00000-44460 BUILDING PERMITS 95,000.00 326,482.85 85,297.46 (231,482.85) 343.67 
10-00000-44480 VACANT PROPERTY FEE 1,000.00 500.00 0.00 500.00 50.00 
10-00000-44495 EXCAVATION/RIGHT OF WAY/PRIVLE 10,000.00 11,550.00 1,550.00 (1,550.00) 115.50 
10-00000-44525 FILL PERMIT 0.00 4,510.00 0.00 (4,510.00) 100.00 
10-00000-44530 RUMMAGE SALE PERMITS 200.00 150.00 30.00 50.00 75.00 
10-00000-44535 DUMPSTER PERMITS 3,000.00 10,530.00 950.00 (7,530.00) 351.00 
10-00000-44540 SIGN PERMITS 200.00 690.00 170.00 (490.00) 345.00 
10-00000-44550 CONDITIONAL USE APPLICATION 600.00 600.00 0.00 0.00 100.00 
10-00000-44555 BOARD OF ZONING APPEALS FEES 500.00 1,000.00 1,000.00 (500.00) 200.00 
10-00000-44570 SPECIAL EVENT PERMITS 50.00 100.00 50.00 (50.00) 200.00 

    LICENSES & PERMITS 179,280.00 413,874.53 93,112.27 (234,594.53) 230.85 

FINES & FORFEITURES
10-00000-45100 FINES & FORFEITURES-NSMC 35,000.00 21,731.77 1,751.03 13,268.23 62.09 
10-00000-45105 FINES & FORFEITURES-BAYSIDE SD 10,000.00 5,174.35 680.00 4,825.65 51.74 
10-00000-45125 NOTARY/FINGER 100.00 25.00 0.00 75.00 25.00 

    FINES & FORFEITURES 45,100.00 26,931.12 2,431.03 18,168.88 59.71 

Page: 1/2008/07/2023 01:24 PM
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 10 GENERAL FUND
Account Category: Revenues
PUBLIC CHARGES FOR SERVIC
10-00000-46110 PROPERTY STATUS REVENUE 4,000.00 2,360.00 460.00 1,640.00 59.00 
10-00000-46120 PUBLICATION FEES 200.00 200.00 0.00 0.00 100.00 
10-00000-46125 LEGAL SERVICE INVOICING 0.00 40,702.63 8,951.36 (40,702.63) 100.00 
10-00000-46130 DATA SALES 250.00 50.00 0.00 200.00 20.00 
10-00000-46310 SPECIAL PICKUPS 6,500.00 7,495.00 1,870.00 (995.00) 115.31 
10-00000-46315 MULCH DELIVERIES 6,000.00 5,745.00 0.00 255.00 95.75 
10-00000-46330 WELL PERMIT/ABANDONMENT FEES 0.00 225.00 75.00 (225.00) 100.00 
10-00000-46400 EQUIPMENT RENTAL- SEWER FUND 20,600.00 20,600.00 600.00 0.00 100.00 
10-00000-46415 EQUIPMENT RENTAL- STORMWATER F 20,600.00 20,600.00 600.00 0.00 100.00 
10-00000-46710 PARK FACILITY RENTAL & PROGRAM 1,200.00 5,419.00 586.00 (4,219.00) 451.58 
10-00000-46715 PUBLIC WORKS SERVICE REVENUE 3,000.00 1,847.90 30.00 1,152.10 61.60 

    PUBLIC CHARGES FOR SERVIC 62,350.00 105,244.53 13,172.36 (42,894.53) 168.80 

MISC REVENUE
10-00000-48100 INTEREST 60,000.00 332,748.46 46,636.01 (272,748.46) 554.58 
10-00000-48120 REALIZED/UNREALIZED GAIN/LOSS 0.00 2,842.65 (8,329.22) (2,842.65) 100.00 
10-00000-48200 MISCELLANEOUS REVENUE 500.00 665.85 0.00 (165.85) 133.17 
10-00000-48210 COPIES 500.00 907.85 377.15 (407.85) 181.57 
10-00000-48220 FALSE ALARM FEES 2,500.00 (364.50) 0.00 2,864.50 (14.58)
10-00000-48230 RECYCLING PROCEEDS 15,000.00 803.04 135.54 14,196.96 5.35 
10-00000-48240 CREDIT CARD REVENUE 7,000.00 3,547.02 0.00 3,452.98 50.67 
10-00000-48260 INSURANCE AWARDS/DIVIDENDS 0.00 13,765.00 4,667.00 (13,765.00) 100.00 
10-00000-48310 EQUIPMENT SALE PROCEEDS 1,000.00 4,060.50 0.00 (3,060.50) 406.05 
10-00000-48500 DONATIONS 8,000.00 11,471.25 2,290.00 (3,471.25) 143.39 

    MISC REVENUE 94,500.00 370,447.12 45,776.48 (275,947.12) 392.01 

  Revenues 4,564,574.00 4,508,524.47 404,816.32 56,049.53 98.77 

Account Category: Expenditures
GENERAL GOVERNMENT
10-51000-51100 WAGES FT 319,365.00 143,854.01 22,707.12 175,510.99 45.04 
10-51000-51170 HEALTH INSURANCE BUYOUT 1,200.00 1,071.32 166.65 128.68 89.28 
10-51000-51190 DENTAL INSURANCE BUYOUT 147.00 72.72 11.30 74.28 49.47 
10-51000-51200 TRUSTEE WAGES 8,400.00 4,900.00 700.00 3,500.00 58.33 
10-51000-51250 ELECTION WAGES 3,400.00 3,452.75 0.00 (52.75) 101.55 
10-51000-51300 ELECTIONS SUPPLIES 2,535.00 3,070.63 0.00 (535.63) 121.13 
10-51000-51500 WISCONSIN RETIREMENT SYSTEM 26,506.00 11,142.08 1,544.09 15,363.92 42.04 
10-51000-51510 SOCIAL SECURITY 25,437.00 12,597.55 1,746.42 12,839.45 49.52 
10-51000-51520 LIFE INSURANCE 478.00 286.86 33.92 191.14 60.01 
10-51000-51530 HEALTH INSURANCE 45,644.00 17,808.23 2,173.54 27,835.77 39.02 
10-51000-51540 DENTAL INSURANCE 881.00 402.33 52.77 478.67 45.67 
10-51000-51800 RECRUITMENT 100.00 89.85 0.00 10.15 89.85 
10-51000-52100 CONTRACTUAL SERVICES 26,099.00 33,215.36 5,868.84 (7,116.36) 127.27 
10-51000-52110 LEGAL COUNSEL - CONTRACTED 61,809.00 55,670.98 11,992.14 6,138.02 90.07 
10-51000-52130 LEGAL COUNSEL-PERSONNEL 0.00 1,295.00 0.00 (1,295.00) 100.00 
10-51000-52140 AUDIT SERVICES 19,313.00 21,001.79 0.00 (1,688.79) 108.74 
10-51000-52170 PUBLIC HEALTH SERVICES 30,522.00 22,891.50 0.00 7,630.50 75.00 
10-51000-52190 ASSESSOR SERVICES 24,900.00 21,165.00 0.00 3,735.00 85.00 
10-51000-52210 TELECOMMUNICATIONS 1,872.00 1,718.18 159.23 153.82 91.78 
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 10 GENERAL FUND
Account Category: Expenditures
GENERAL GOVERNMENT
10-51000-52250 COMPUTER SUPPORT 1,000.00 0.00 0.00 1,000.00 0.00 
10-51000-52260 BENEFIT ADMINISTRATIVE FEES 2,600.00 0.00 0.00 2,600.00 0.00 
10-51000-52300 MATERIALS & SUPPLIES 2,700.00 672.11 48.97 2,027.89 24.89 
10-51000-52380 FINANCIAL ADVISING SERVICES 3,000.00 0.00 0.00 3,000.00 0.00 
10-51000-53000 ADMINISTRATIVE 1,200.00 0.00 0.00 1,200.00 0.00 
10-51000-53100 OFFICE SUPPLIES 4,000.00 874.55 7.82 3,125.45 21.86 
10-51000-53110 POSTAGE 5,500.00 2,453.58 0.00 3,046.42 44.61 
10-51000-53210 DUES & SUBSCRIPTIONS 6,373.00 4,436.05 0.00 1,936.95 69.61 
10-51000-53220 TRAINING, SAFETY & CERTS 9,255.00 5,186.93 818.95 4,068.07 56.04 
10-51000-53240 PUBLICATIONS/PRINTING 400.00 104.48 35.16 295.52 26.12 
10-51000-55000 CONTINGENCY 74,022.00 0.00 0.00 74,022.00 0.00 
10-51000-55100 GENERAL LIABILITY 39,198.00 36,732.33 0.00 2,465.67 93.71 
10-51000-55110 AUTO LIABILITY 5,345.00 5,345.00 0.00 0.00 100.00 
10-51000-55120 BOILER INSURANCE 854.00 0.00 0.00 854.00 0.00 
10-51000-55130 WORKERS COMPENSATION 29,179.00 26,423.25 0.00 2,755.75 90.56 
10-51000-55150 COMMERCIAL CRIME POLICY 210.00 210.00 0.00 0.00 100.00 
10-51000-55160 PROPERTY INSURANCE 7,836.00 8,321.28 0.00 (485.28) 106.19 
10-51000-55170 PUBLIC OFFICIAL BONDS 7,615.00 0.00 0.00 7,615.00 0.00 
10-51000-55200 TAX REFUNDS/UNCOLLECTIBLES 0.00 3,876.04 3,876.04 (3,876.04) 100.00 
10-51000-55910 MUNICIPAL CODE 2,658.00 0.00 0.00 2,658.00 0.00 

    GENERAL GOVERNMENT 801,553.00 450,341.74 51,942.96 351,211.26 56.18 

POLICE
10-52100-51100 WAGES FT 1,129,242.00 585,202.56 78,723.43 544,039.44 51.82 
10-52100-51110 OVERTIME 28,000.00 29,545.69 3,289.55 (1,545.69) 105.52 
10-52100-51150 GRANT OVERTIME 26,000.00 4,259.57 0.00 21,740.43 16.38 
10-52100-51160 HOLIDAY PAY 37,340.00 3,210.25 565.96 34,129.75 8.60 
10-52100-51170 HEALTH INSURANCE BUYOUT 12,600.00 0.00 0.00 12,600.00 0.00 
10-52100-51180 SHIFT DIFFERENTIAL PAY 4,500.00 1,672.50 372.50 2,827.50 37.17 
10-52100-51500 WISCONSIN RETIREMENT SYSTEM 157,315.00 82,040.87 10,875.69 75,274.13 52.15 
10-52100-51510 SOCIAL SECURITY 93,740.00 46,567.98 6,149.89 47,172.02 49.68 
10-52100-51520 LIFE INSURANCE 1,111.00 752.03 97.55 358.97 67.69 
10-52100-51530 HEALTH INSURANCE 163,527.00 79,159.58 10,112.96 84,367.42 48.41 
10-52100-51540 DENTAL INSURANCE 4,263.00 1,580.23 199.90 2,682.77 37.07 
10-52100-52090 HOUSE OF CORRECTION FEES 300.00 0.00 0.00 300.00 0.00 
10-52100-52100 CONTRACTUAL SERVICES 30,274.00 22,661.75 13,103.00 7,612.25 74.86 
10-52100-52110 LEGAL COUNSEL-CONTRACTED 24,723.00 14,814.15 0.00 9,908.85 59.92 
10-52100-52130 LEGAL COUNSEL-PERSONNEL 1,000.00 162.50 0.00 837.50 16.25 
10-52100-52150 MADACC 1,633.00 1,225.14 408.38 407.86 75.02 
10-52100-52210 TELECOMMUNICATIONS 7,483.00 4,744.26 325.70 2,738.74 63.40 
10-52100-52250 COMPUTER SUPPORT SERVICES 5,000.00 0.00 0.00 5,000.00 0.00 
10-52100-52300 MATERIALS & SUPPLIES 7,500.00 3,992.96 320.53 3,507.04 53.24 
10-52100-52310 FLEET MAINTENANCE 7,000.00 690.63 193.41 6,309.37 9.87 
10-52100-53100 OFFICE SUPPLIES 1,000.00 0.00 0.00 1,000.00 0.00 
10-52100-53110 POSTAGE 800.00 723.00 0.00 77.00 90.38 
10-52100-53210 DUES & SUBSCRIPTIONS 1,100.00 660.00 0.00 440.00 60.00 
10-52100-53220 TRAINING, SAFETY & CERTIFICATI 6,500.00 5,322.34 18.85 1,177.66 81.88 
10-52100-53230 AMMUNITION 4,000.00 3,999.65 3,999.65 0.35 99.99 
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 10 GENERAL FUND
Account Category: Expenditures
POLICE
10-52100-53300 UNIFORM SUPPLIES 7,475.00 4,327.62 0.00 3,147.38 57.89 
10-52100-53400 FUEL MAINTENANCE 21,000.00 10,058.08 1,348.47 10,941.92 47.90 
10-52100-53900 EMPLOYEE RECOGNITION 100.00 0.00 0.00 100.00 0.00 

    POLICE 1,784,526.00 907,373.34 130,105.42 877,152.66 50.85 

NORTH SHORE FIRE DEPT
10-52200-52240 NORTH SHORE FIRE DEPARTMENT 893,225.00 669,918.00 0.00 223,307.00 75.00 
10-52200-53760 FIRE INSURANCE DUES 0.00 27,449.58 27,449.58 (27,449.58) 100.00 

    NORTH SHORE FIRE DEPT 893,225.00 697,367.58 27,449.58 195,857.42 78.07 

BUILDING INSPECTION
10-52400-51100 WAGES FT 20,000.00 20,000.00 0.00 0.00 100.00 
10-52400-52500 BUILDING INSPECTIONS 52,250.00 70,041.16 0.00 (17,791.16) 134.05 

    BUILDING INSPECTION 72,250.00 90,041.16 0.00 (17,791.16) 124.62 

DEPT OF PUBLIC WORKS
10-53000-51100 WAGES FT 305,444.00 146,204.90 15,861.28 159,239.10 47.87 
10-53000-51110 OVERTIME 4,050.00 3,897.71 0.00 152.29 96.24 
10-53000-51120 WAGES PT 14,400.00 3,967.50 2,137.50 10,432.50 27.55 
10-53000-51170 HEALTH INSURANCE BUYOUT 1,300.00 1,584.26 257.55 (284.26) 121.87 
10-53000-51190 DENTAL INSURANCE BUYOUT 118.00 113.28 18.88 4.72 96.00 
10-53000-51500 WISCONSIN RETIREMENT SYSTEM 19,649.00 10,020.30 1,077.34 9,628.70 51.00 
10-53000-51510 SOCIAL SECURITY 24,537.00 11,365.12 1,342.40 13,171.88 46.32 
10-53000-51520 LIFE INSURANCE 495.00 223.30 23.39 271.70 45.11 
10-53000-51530 HEALTH INSURANCE 72,437.00 39,347.58 3,802.60 33,089.42 54.32 
10-53000-51540 DENTAL INSURANCE 1,641.00 768.88 82.22 872.12 46.85 
10-53000-51800 RECRUITMENT 0.00 535.47 0.00 (535.47) 100.00 
10-53000-52000 FACILITY MAINTENANCE & SUPPLIE 23,311.00 7,822.20 535.49 15,488.80 33.56 
10-53000-52010 CLEANING & JANITORIAL SERVICES 11,640.00 6,415.27 606.74 5,224.73 55.11 
10-53000-52020 HVAC MAINTENANCE 5,627.00 1,124.00 0.00 4,503.00 19.98 
10-53000-52100 CONTRACTUAL SERVICES 40,847.00 20,752.77 4,866.25 20,094.23 50.81 
10-53000-52160 ENGINEERING 11,600.00 16,226.68 1,816.67 (4,626.68) 139.89 
10-53000-52200 UTILITIES 43,640.00 23,055.97 2,137.82 20,584.03 52.83 
10-53000-52210 TELECOMMUNICATIONS 768.00 437.62 57.90 330.38 56.98 
10-53000-52300 MATERIALS & SUPPLIES 7,250.00 4,103.58 29.79 3,146.42 56.60 
10-53000-52310 FLEET MAINTENANCE 40,000.00 20,144.72 125.79 19,855.28 50.36 
10-53000-52330 TOOLS 2,000.00 1,462.65 208.09 537.35 73.13 
10-53000-53100 OFFICE SUPPLIES 150.00 38.56 0.00 111.44 25.71 
10-53000-53210 DUES & SUBSCRIPTIONS 522.00 471.00 0.00 51.00 90.23 
10-53000-53220 TRAINING, SAFETY & CERTIFICATI 1,950.00 676.80 0.00 1,273.20 34.71 
10-53000-53300 UNIFORM SUPPLIES 1,900.00 1,361.00 871.00 539.00 71.63 
10-53000-53340 WINTER OPERATIONS 40,033.00 29,714.26 0.00 10,318.74 74.22 
10-53000-53400 FUEL MAINTENANCE 36,000.00 8,907.34 (4,651.01) 27,092.66 24.74 
10-53000-53500 EQUIPMENT REPLACEMENT 500.00 459.47 0.00 40.53 91.89 
10-53000-53600 EQUIPMENT RENTAL 7,450.00 5,700.00 0.00 1,750.00 76.51 
10-53000-53700 TIPPING FEES 75,000.00 27,917.71 635.77 47,082.29 37.22 
10-53000-53770 YARD WASTE TUB GRINDING 11,000.00 0.00 0.00 11,000.00 0.00 
10-53000-53900 PUBLIC RELATIONS 100.00 0.00 0.00 100.00 0.00 
10-53000-54000 STREET MAINTENANCE 9,890.00 0.00 0.00 9,890.00 0.00 
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 10 GENERAL FUND
Account Category: Expenditures
DEPT OF PUBLIC WORKS
10-53000-54500 SIGNAGE 3,500.00 2,155.33 1,182.49 1,344.67 61.58 
10-53000-54600 FORESTRY & LANDSCAPING 9,106.00 6,109.13 0.00 2,996.87 67.09 

    DEPT OF PUBLIC WORKS 827,855.00 403,084.36 33,025.95 424,770.64 48.69 

NORTH SHORE LIBRARY
10-55100-52270 NORTH SHORE LIBRARY 165,773.00 168,243.35 0.00 (2,470.35) 101.49 

    NORTH SHORE LIBRARY 165,773.00 168,243.35 0.00 (2,470.35) 101.49 

PARKS
10-55200-51100 WAGES FT 5,600.00 2,885.71 400.00 2,714.29 51.53 
10-55200-51510 SOCIAL SECURITY 398.00 220.75 30.60 177.25 55.46 
10-55200-52300 MATERIALS & SUPPLIES 750.00 100.00 0.00 650.00 13.33 
10-55200-52350 COMMUNITY EVENTS 15,000.00 4,171.12 1,000.99 10,828.88 27.81 

    PARKS 21,748.00 7,377.58 1,431.59 14,370.42 33.92 

  Expenditures 4,566,930.00 2,723,829.11 243,955.50 1,843,100.89 59.64 

END FUND BALANCE 1,693,646.53 3,154,067.09 
FUND BALANCE ADJUSTMENTS (326,630.80)
BEG. FUND BALANCE 1,696,002.53 1,696,002.53 

TOTAL REVENUES 4,564,574.00 4,508,524.47 404,816.32 56,049.53 
TOTAL EXPENDITURES 4,566,930.00 2,723,829.11 243,955.50 1,843,100.89 

Fund 10 - GENERAL FUND:

NET OF REVENUES & EXPENDITURES: (2,356.00) 1,784,695.36 160,860.82 (1,787,051.36)
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 20 SANITARY SEWER FUND
Account Category: Revenues
PUBLIC CHARGES FOR SERVIC
20-00000-46410 RESIDENTIAL SEWER 828,800.00 812,304.74 0.00 16,495.26 98.01 
20-00000-46420 COMMERCIAL SEWER 80,500.00 69,833.96 32,324.50 10,666.04 86.75 
20-00000-46425 POLICE LEASE REVENUE 5,498.00 5,498.00 0.00 0.00 100.00 

    PUBLIC CHARGES FOR SERVIC 914,798.00 887,636.70 32,324.50 27,161.30 97.03 

MISC REVENUE
20-00000-48100 INTEREST 200.00 1,552.40 248.39 (1,352.40) 776.20 

    MISC REVENUE 200.00 1,552.40 248.39 (1,352.40) 776.20 

  Revenues 914,998.00 889,189.10 32,572.89 25,808.90 97.18 

Account Category: Expenditures
GENERAL SEWER
20-51000-51100 WAGES FT 138,738.00 50,868.89 6,780.59 87,869.11 36.67 
20-51000-51110 OVERTIME 1,000.00 0.00 0.00 1,000.00 0.00 
20-51000-51170 HEALTH INSURANCE BUYOUT 750.00 267.86 41.67 482.14 35.71 
20-51000-51190 DENTAL INSURANCE BUYOUT 81.00 24.24 3.78 56.76 29.93 
20-51000-51500 WISCONSIN RETIREMENT SYSTEM 9,434.00 3,439.13 458.00 5,994.87 36.45 
20-51000-51510 SOCIAL SECURITY 10,613.00 3,817.95 511.51 6,795.05 35.97 
20-51000-51520 LIFE INSURANCE 259.00 84.75 8.56 174.25 32.72 
20-51000-51530 HEALTH INSURANCE 26,185.00 5,760.78 252.98 20,424.22 22.00 
20-51000-51540 DENTAL INSURANCE 448.00 120.36 6.23 327.64 26.87 
20-51000-52100 CONTRACTUAL SERVICES 278,180.00 171,666.50 84,396.52 106,513.50 61.71 
20-51000-52140 AUDIT SERVICES 3,604.00 3,881.38 0.00 (277.38) 107.70 
20-51000-52160 ENGINEERING 88,852.50 44,624.16 5,806.66 44,228.34 50.22 
20-51000-52200 UTILITIES 8,500.00 2,927.53 753.53 5,572.47 34.44 
20-51000-52210 TELECOMMUNICATIONS 120.00 102.64 0.00 17.36 85.53 
20-51000-52260 BENEFIT ADMINISTRATIVE FEES 43.00 43.00 0.00 0.00 100.00 
20-51000-52300 MATERIALS & SUPPLIES 1,750.00 1,364.33 0.00 385.67 77.96 
20-51000-52310 FLEET MAINTENANCE 2,000.00 442.40 0.00 1,557.60 22.12 
20-51000-52320 LIFT STATION MAINTENANCE 14,200.00 0.00 0.00 14,200.00 0.00 
20-51000-52340 DIGGERS HOTLINE 2,150.00 1,763.20 881.60 386.80 82.01 
20-51000-53110 POSTAGE 400.00 400.00 0.00 0.00 100.00 
20-51000-53220 TRAINING, SAFETY & CERTIFICATI 2,000.00 242.00 0.00 1,758.00 12.10 
20-51000-53400 FUEL MAINTENANCE 4,000.00 4,000.00 4,000.00 0.00 100.00 
20-51000-53500 EQUIPMENT REPLACEMENT 1,750.00 12,193.35 0.00 (10,443.35) 696.76 
20-51000-53600 EQUIPMENT RENTAL-GENERAL FUND 20,600.00 20,600.00 600.00 0.00 100.00 
20-51000-55100 GENERAL LIABILITY INSURANCE 1,726.00 1,726.00 0.00 0.00 100.00 
20-51000-55130 WORKERS COMPENSATION 2,272.00 1,704.00 0.00 568.00 75.00 
20-51000-55150 COMMERCIAL CRIME POLICY 14.00 14.00 0.00 0.00 100.00 
20-51000-55160 PROPERTY INSURANCE 3,012.00 3,215.04 0.00 (203.04) 106.74 
20-51000-58010 CAPITAL PROJECTS 746,125.50 97,495.59 17,753.59 648,629.91 13.07 
20-51000-58030 CAPITAL EQUIPMENT 20,149.43 0.00 0.00 20,149.43 0.00 

    GENERAL SEWER 1,388,956.43 432,789.08 122,255.22 956,167.35 31.16 

DEPRECIATION
20-53000-57000 DEPRECIATION 225,000.00 0.00 0.00 225,000.00 0.00 

    DEPRECIATION 225,000.00 0.00 0.00 225,000.00 0.00 

DEBT
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 20 SANITARY SEWER FUND
Account Category: Expenditures
DEBT
20-58100-56170 PRINCIPAL REDEMPTION - CWFL 84,673.00 0.00 0.00 84,673.00 0.00 
20-58100-56180 PRINCIPAL REDEMPTION -  BOND 185,000.00 0.00 0.00 185,000.00 0.00 
20-58100-56210 INTEREST - BOND 53,509.00 17,164.95 0.00 36,344.05 32.08 
20-58100-56260 INTEREST-CLEAN WATER FUND LOAN 3,484.00 0.00 0.00 3,484.00 0.00 

    DEBT 326,666.00 17,164.95 0.00 309,501.05 5.25 

  Expenditures 1,940,622.43 449,954.03 122,255.22 1,490,668.40 23.19 

END FUND BALANCE 2,324,248.72 3,789,108.22 
BEG. FUND BALANCE 3,349,873.15 3,349,873.15 

TOTAL REVENUES 914,998.00 889,189.10 32,572.89 25,808.90 
TOTAL EXPENDITURES 1,940,622.43 449,954.03 122,255.22 1,490,668.40 

Fund 20 - SANITARY SEWER FUND:

NET OF REVENUES & EXPENDITURES: (1,025,624.43) 439,235.07 (89,682.33) (1,464,859.50)
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 22 STORMWATER UTILITY FUND
Account Category: Revenues
INTERGOVERNMENTAL
22-00000-43210 INTERGOVERNMENTAL GRANTS 98,652.00 0.00 0.00 98,652.00 0.00 

    INTERGOVERNMENTAL 98,652.00 0.00 0.00 98,652.00 0.00 

PUBLIC CHARGES FOR SERVIC
22-00000-46405 RESIDENTIAL STORMWATER 408,543.00 408,068.69 0.00 474.31 99.88 
22-00000-46425 COMMERCIAL STORMWATER 154,000.00 77,538.49 38,728.91 76,461.51 50.35 
22-00000-46430 RIGHT-OF-WAY MANAGEMENT 15,000.00 41,400.00 300.00 (26,400.00) 276.00 

    PUBLIC CHARGES FOR SERVIC 577,543.00 527,007.18 39,028.91 50,535.82 91.25 

  Revenues 676,195.00 527,007.18 39,028.91 149,187.82 77.94 

Account Category: Expenditures
DEPT OF PUBLIC WORKS
22-53000-51100 WAGES FT 144,536.00 86,974.22 14,737.51 57,561.78 60.17 
22-53000-51110 OVERTIME 950.00 0.00 0.00 950.00 0.00 
22-53000-51120 WAGES PT 0.00 2,865.00 2,145.00 (2,865.00) 100.00 
22-53000-51170 HEALTH INSURANCE BUYOUT 750.00 267.95 41.68 482.05 35.73 
22-53000-51190 DENTAL INSURANCE BUYOUT 81.00 24.41 3.80 56.59 30.14 
22-53000-51500 WISCONSIN RETIREMENT SYSTEM 9,828.00 5,902.34 1,000.28 3,925.66 60.06 
22-53000-51510 SOCIAL SECURITY 11,057.00 6,682.65 1,253.68 4,374.35 60.44 
22-53000-51520 LIFE INSURANCE 262.00 122.31 20.86 139.69 46.68 
22-53000-51530 HEALTH INSURANCE 25,103.00 11,396.89 1,688.16 13,706.11 45.40 
22-53000-51540 DENTAL INSURANCE 512.00 247.18 37.27 264.82 48.28 
22-53000-52100 CONTRACTUAL SERVICES 9,541.00 11,654.56 1,052.57 (2,113.56) 122.15 
22-53000-52140 AUDIT SERVICES 1,692.00 1,822.21 0.00 (130.21) 107.70 
22-53000-52160 ENGINEERING 46,000.00 11,106.66 2,769.17 34,893.34 24.14 
22-53000-52200 UTILITY EXPENSES 2,500.00 1,227.63 93.16 1,272.37 49.11 
22-53000-52210 TELECOMMUNICATIONS 100.00 0.00 0.00 100.00 0.00 
22-53000-52260 BENEFIT ADMINISTRATIVE FEES 43.00 43.00 0.00 0.00 100.00 
22-53000-52300 MATERIALS & SUPPLIES 2,300.00 1,225.35 0.00 1,074.65 53.28 
22-53000-52320 LIFT STATION MAINTENANCE 2,000.00 500.00 0.00 1,500.00 25.00 
22-53000-52380 FINANCIAL ADVISING SERVICES 2,000.00 0.00 0.00 2,000.00 0.00 
22-53000-53220 TRAINING, SAFETY & CERTIFICATI 1,000.00 0.00 0.00 1,000.00 0.00 
22-53000-53270 CULVERT MATERIALS 40,000.00 21,811.85 3,830.48 18,188.15 54.53 
22-53000-53280 LANDSCAPING MATERIALS 42,606.00 11,393.66 6,675.00 31,212.34 26.74 
22-53000-53290 EXCAVATION AND DISPOSAL 15,000.00 0.00 0.00 15,000.00 0.00 
22-53000-53400 FUEL MAINTENANCE 5,000.00 5,000.00 5,000.00 0.00 100.00 
22-53000-53600 EQUIPMENT RENTAL 20,600.00 20,600.00 600.00 0.00 100.00 
22-53000-55100 GENERAL LIABILITY INSURANCE 4,625.00 4,625.00 0.00 0.00 100.00 
22-53000-55130 WORKERS COMPENSATION 2,272.00 1,704.00 0.00 568.00 75.00 
22-53000-55150 COMMERCIAL CRIME POLICY 14.00 14.00 0.00 0.00 100.00 
22-53000-55160 PROPERTY INSURANCE 2,925.00 3,025.92 0.00 (100.92) 103.45 

    DEPT OF PUBLIC WORKS 393,297.00 210,236.79 40,948.62 183,060.21 53.45 

TRANS TO OTHER FUND
22-59200-59000 ADMINISTRATIVE/TRANSFER TO 73,598.00 73,598.00 0.00 0.00 100.00 

    TRANS TO OTHER FUND 73,598.00 73,598.00 0.00 0.00 100.00 

CAPITAL PROJECTS
22-53000-53500 EQUIPMENT REPLACEMENT 104,300.00 103,328.86 0.00 971.14 99.07 
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 22 STORMWATER UTILITY FUND
Account Category: Expenditures
CAPITAL PROJECTS
22-53000-58010 CAPITAL PROJECTS 249,816.96 27,477.93 0.00 222,339.03 11.00 

    CAPITAL PROJECTS 354,116.96 130,806.79 0.00 223,310.17 36.94 

  Expenditures 821,011.96 414,641.58 40,948.62 406,370.38 50.50 

END FUND BALANCE 925,895.15 1,183,077.71 
BEG. FUND BALANCE 1,070,712.11 1,070,712.11 

TOTAL REVENUES 676,195.00 527,007.18 39,028.91 149,187.82 
TOTAL EXPENDITURES 821,011.96 414,641.58 40,948.62 406,370.38 

Fund 22 - STORMWATER UTILITY FUND:

NET OF REVENUES & EXPENDITURES: (144,816.96) 112,365.60 (1,919.71) (257,182.56)
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 23 COMM DEVELOPMENT AUTHORITY
Account Category: Revenues
MISC REVENUE
23-00000-48200 MISCELLANEOUS REVENUE 111,000.00 13,000.19 118.50 97,999.81 11.71 

    MISC REVENUE 111,000.00 13,000.19 118.50 97,999.81 11.71 

  Revenues 111,000.00 13,000.19 118.50 97,999.81 11.71 

Account Category: Expenditures
GENERAL GOVERNMENT
23-51000-52300 PROFESSIONAL SERVICES 150,000.00 48,298.69 22,192.50 101,701.31 32.20 

    GENERAL GOVERNMENT 150,000.00 48,298.69 22,192.50 101,701.31 32.20 

TRANS TO OTHER FUND
23-59210-59000 TRANSFER OUT 15,000.00 15,000.00 0.00 0.00 100.00 

    TRANS TO OTHER FUND 15,000.00 15,000.00 0.00 0.00 100.00 

  Expenditures 165,000.00 63,298.69 22,192.50 101,701.31 38.36 

END FUND BALANCE (123,425.17) (119,723.67)
BEG. FUND BALANCE (69,425.17) (69,425.17)

TOTAL REVENUES 111,000.00 13,000.19 118.50 97,999.81 
TOTAL EXPENDITURES 165,000.00 63,298.69 22,192.50 101,701.31 

Fund 23 - COMM DEVELOPMENT AUTHORITY:

NET OF REVENUES & EXPENDITURES: (54,000.00) (50,298.50) (22,074.00) (3,701.50)
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 26 PUBLIC SAFETY COMMUNICATIONS
Account Category: Revenues
TAXES
26-00000-41100 PROPERTY TAXES 313,023.00 313,023.00 0.00 0.00 100.00 

    TAXES 313,023.00 313,023.00 0.00 0.00 100.00 

INTERGOVERNMENTAL
26-00000-46220 INTERGOVERNMENTAL REVENUE 422,796.00 306,381.32 53,525.00 116,414.68 72.47 
26-00000-47130 CONTRACT REVENUE 2,191,160.00 1,718,678.35 623,097.35 472,481.65 78.44 

    INTERGOVERNMENTAL 2,613,956.00 2,025,059.67 676,622.35 588,896.33 77.47 

MISC REVENUE
26-00000-48100 CONSOLIDATED SERVICE BILLINGS 70,308.00 52,763.15 6,455.34 17,544.85 75.05 

    MISC REVENUE 70,308.00 52,763.15 6,455.34 17,544.85 75.05 

  Revenues 2,997,287.00 2,390,845.82 683,077.69 606,441.18 79.77 

Account Category: Expenditures
PUBLIC SAFETY COMM
26-51000-51100 WAGES FT 1,671,481.00 840,520.36 115,446.84 830,960.64 50.29 
26-51000-51110 OVERTIME 40,800.00 69,039.88 5,674.51 (28,239.88) 169.22 
26-51000-51160 HOLIDAY PAY 31,541.00 4,743.10 0.00 26,797.90 15.04 
26-51000-51170 HEALTH INSURANCE BUYOUT 4,500.00 2,494.00 458.33 2,006.00 55.42 
26-51000-51190 DENTAL INSURANCE BUYOUT 381.00 185.02 37.76 195.98 48.56 
26-51000-51500 WISCONSIN RETIREMENT SYSTEM 113,660.00 62,022.74 8,236.28 51,637.26 54.57 
26-51000-51510 SOCIAL SECURITY 127,868.00 67,090.26 8,862.65 60,777.74 52.47 
26-51000-51520 LIFE INSURANCE 2,735.00 1,475.45 206.65 1,259.55 53.95 
26-51000-51530 HEALTH INSURANCE 368,745.00 178,696.30 20,484.36 190,048.70 48.46 
26-51000-51540 DENTAL INSURANCE 9,099.00 3,750.78 451.65 5,348.22 41.22 
26-51000-51800 RECRUITMENT 2,500.00 3,341.84 225.85 (841.84) 133.67 
26-51000-52000 FACILITY MAINTENANCE & SUPPLIE 29,133.00 5,299.32 0.00 23,833.68 18.19 
26-51000-52010 CLEANING & JANITORIAL SERVICES 11,659.00 9,012.85 876.36 2,646.15 77.30 
26-51000-52100 CONTRACTUAL SERVICES 9,819.00 9,445.95 3,518.49 373.05 96.20 
26-51000-52130 LEGAL COUNSEL-PERSONNEL 1,000.00 0.00 0.00 1,000.00 0.00 
26-51000-52140 AUDIT SERVICES 1,692.00 1,822.21 0.00 (130.21) 107.70 
26-51000-52200 UTILITIES 26,480.00 11,331.48 993.17 15,148.52 42.79 
26-51000-52210 TELECOMMUNICATIONS 148,690.00 39,411.32 1,603.51 109,278.68 26.51 
26-51000-52250 COMPUTER SUPPORT SERVICES 3,500.00 548.44 39.97 2,951.56 15.67 
26-51000-52260 BENEFIT ADMINISTRATIVE FEES 860.00 0.00 0.00 860.00 0.00 
26-51000-52300 MATERIALS & SUPPLIES 10,000.00 1,879.74 65.15 8,120.26 18.80 
26-51000-52360 LICENSING & MAINTENANCE 225,767.00 220,391.75 0.00 5,375.25 97.62 
26-51000-53100 OFFICE SUPPLIES 1,800.00 0.00 0.00 1,800.00 0.00 
26-51000-53110 POSTAGE 500.00 432.40 0.00 67.60 86.48 
26-51000-53210 DUES & SUBSCRIPTIONS 3,400.00 510.00 0.00 2,890.00 15.00 
26-51000-53220 TRAINING, SAFETY & CERTIFICATI 11,000.00 6,395.12 0.00 4,604.88 58.14 
26-51000-53300 CLOTHING/EMPLOYEE EXPENSES 840.00 0.00 0.00 840.00 0.00 
26-51000-53900 EMPLOYEE RECOGNITION 250.00 149.50 0.00 100.50 59.80 
26-51000-55000 CONTINGENCY 30,000.00 0.00 0.00 30,000.00 0.00 
26-51000-55100 GENERAL LIABILITY 7,274.00 7,274.00 0.00 0.00 100.00 
26-51000-55130 WORKERS COMPENSATION 2,385.00 1,788.75 0.00 596.25 75.00 
26-51000-55150 COMMERCIAL CRIME POLICY 118.00 118.00 0.00 0.00 100.00 
26-51000-55160 PROPERTY INSURANCE 4,061.00 4,349.76 0.00 (288.76) 107.11 
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 26 PUBLIC SAFETY COMMUNICATIONS
Account Category: Expenditures
PUBLIC SAFETY COMM
    PUBLIC SAFETY COMM 2,903,538.00 1,553,520.32 167,181.53 1,350,017.68 53.50 

TRANS TO OTHER FUND
26-59217-59000 ADMINISTRATIVE/TRANSFER TO 102,421.00 102,421.00 0.00 0.00 100.00 

    TRANS TO OTHER FUND 102,421.00 102,421.00 0.00 0.00 100.00 

  Expenditures 3,005,959.00 1,655,941.32 167,181.53 1,350,017.68 55.09 

END FUND BALANCE 772,377.83 1,515,954.33 
BEG. FUND BALANCE 781,049.83 781,049.83 

TOTAL REVENUES 2,997,287.00 2,390,845.82 683,077.69 606,441.18 
TOTAL EXPENDITURES 3,005,959.00 1,655,941.32 167,181.53 1,350,017.68 

Fund 26 - PUBLIC SAFETY COMMUNICATIONS:

NET OF REVENUES & EXPENDITURES: (8,672.00) 734,904.50 515,896.16 (743,576.50)
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 30 LONG TERM FINANCIAL FUND
Account Category: Revenues
TAXES
30-00000-41100 PROPERTY TAXES 819,601.00 819,601.00 0.00 0.00 100.00 

    TAXES 819,601.00 819,601.00 0.00 0.00 100.00 

INTERGOVERNMENTAL
30-00000-47115 B SERIES ADMIN FEE 11,541.00 0.00 0.00 11,541.00 0.00 

    INTERGOVERNMENTAL 11,541.00 0.00 0.00 11,541.00 0.00 

LICENSES & PERMITS
30-00000-44350 CELL TOWER FEES 26,244.00 15,968.30 2,318.90 10,275.70 60.85 

    LICENSES & PERMITS 26,244.00 15,968.30 2,318.90 10,275.70 60.85 

MISC REVENUE
30-00000-48300 NSFD 168,796.00 165,137.50 165,137.50 3,658.50 97.83 

    MISC REVENUE 168,796.00 165,137.50 165,137.50 3,658.50 97.83 

OTHER FINANCING SOURCES
30-00000-49250 TRANSFER FROM STORMWATER FUND 73,598.00 73,598.00 0.00 0.00 100.00 

    OTHER FINANCING SOURCES 73,598.00 73,598.00 0.00 0.00 100.00 

  Revenues 1,099,780.00 1,074,304.80 167,456.40 25,475.20 97.68 

Account Category: Expenditures
DEBT
30-58100-52150 MADACC 1,788.00 220.28 0.00 1,567.72 12.32 
30-58100-55950 PAYMENT TO ESCROW AGENT 6,500.00 1,400.00 0.00 5,100.00 21.54 
30-58100-56100 2021A GENERAL OBLIGATATION 155,000.00 0.00 0.00 155,000.00 0.00 
30-58100-56110 NSFD STATION #5 165,000.00 165,000.00 165,000.00 0.00 100.00 
30-58100-56140 UNFUNDED LIABILITY PRINCIPAL 31,697.00 31,697.37 0.00 (0.37) 100.00 
30-58100-56190 2016  GENERAL OBLIGATATION 135,000.00 135,000.00 0.00 0.00 100.00 
30-58100-56200 2018 GENERAL OBLIGATION 55,000.00 55,000.00 0.00 0.00 100.00 
30-58100-56210 INTEREST ON BOND 165,778.00 92,006.25 1,897.50 73,771.75 55.50 
30-58100-56230 UNFUNDED LIABILITY INTEREST 1,664.00 1,664.11 0.00 (0.11) 100.01 
30-58100-56240 2021 B GO DEBT 330,000.00 0.00 0.00 330,000.00 0.00 

    DEBT 1,047,427.00 481,988.01 166,897.50 565,438.99 46.02 

  Expenditures 1,047,427.00 481,988.01 166,897.50 565,438.99 46.02 

END FUND BALANCE 616,982.77 1,156,946.56 
BEG. FUND BALANCE 564,629.77 564,629.77 

TOTAL REVENUES 1,099,780.00 1,074,304.80 167,456.40 25,475.20 
TOTAL EXPENDITURES 1,047,427.00 481,988.01 166,897.50 565,438.99 

Fund 30 - LONG TERM FINANCIAL FUND:

NET OF REVENUES & EXPENDITURES: 52,353.00 592,316.79 558.90 (539,963.79)
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Available
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07/31/2023 
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Balance As Of 07/31/2023

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 40 POLICE CAPITAL
Account Category: Revenues
TAXES
40-00000-41100 PROPERTY TAXES 40,000.00 40,000.00 0.00 0.00 100.00 
40-00000-41130 FIRE & RESCUE PROPERTY TAXES 46,086.00 46,086.00 0.00 0.00 100.00 

    TAXES 86,086.00 86,086.00 0.00 0.00 100.00 

INTERGOVERNMENTAL
40-00000-43210 INTERGOVERNMENTAL GRANTS 2,125.00 7,613.00 0.00 (5,488.00) 358.26 
40-00000-43215 POLICE REVENUE 12,000.00 0.00 0.00 12,000.00 0.00 

    INTERGOVERNMENTAL 14,125.00 7,613.00 0.00 6,512.00 53.90 

LICENSES & PERMITS
40-00000-44350 CELL TOWER FEES 98,000.00 56,000.00 10,500.00 42,000.00 57.14 

    LICENSES & PERMITS 98,000.00 56,000.00 10,500.00 42,000.00 57.14 

  Revenues 198,211.00 149,699.00 10,500.00 48,512.00 75.53 

Account Category: Expenditures
CAPITAL PROJECTS
40-91000-58010 CAPITAL PROJECTS 46,086.00 42,091.00 0.00 3,995.00 91.33 
40-91000-58020 CAPITAL LEASE 5,498.00 5,498.00 0.00 0.00 100.00 
40-91000-58030 CAPITAL EQUIPMENT 132,714.00 63,477.90 0.00 69,236.10 47.83 

    CAPITAL PROJECTS 184,298.00 111,066.90 0.00 73,231.10 60.26 

  Expenditures 184,298.00 111,066.90 0.00 73,231.10 60.26 

END FUND BALANCE 52,799.25 77,518.35 
BEG. FUND BALANCE 38,886.25 38,886.25 

TOTAL REVENUES 198,211.00 149,699.00 10,500.00 48,512.00 
TOTAL EXPENDITURES 184,298.00 111,066.90 0.00 73,231.10 

Fund 40 - POLICE CAPITAL:

NET OF REVENUES & EXPENDITURES: 13,913.00 38,632.10 10,500.00 (24,719.10)
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 41 DEPARTMENT OF PUBLIC WORKS
Account Category: Revenues
TAXES
41-00000-41100 PROPERTY TAXES 150,000.00 150,000.00 0.00 0.00 100.00 

    TAXES 150,000.00 150,000.00 0.00 0.00 100.00 

PUBLIC CHARGES FOR SERVIC
41-00000-46320 GARBAGE CONTAINER & FEES 5,000.00 7,527.90 540.00 (2,527.90) 150.56 
41-00000-46725 MAILBOX REPLACEMENT 0.00 3,200.00 600.00 (3,200.00) 100.00 

    PUBLIC CHARGES FOR SERVIC 5,000.00 10,727.90 1,140.00 (5,727.90) 214.56 

MISC REVENUE
41-00000-48200 MISCELLANEOUS REVENUE 0.00 90.00 0.00 (90.00) 100.00 
41-00000-48260 INSURANCE AWARDS/DIVIDENDS 0.00 7,219.00 5,000.00 (7,219.00) 100.00 

    MISC REVENUE 0.00 7,309.00 5,000.00 (7,309.00) 100.00 

  Revenues 155,000.00 168,036.90 6,140.00 (13,036.90) 108.41 

Account Category: Expenditures
CAPITAL PROJECTS
41-91000-58010 CAPITAL PROJECTS 318,872.44 53,302.64 22,433.87 265,569.80 16.72 
41-91000-58030 CAPITAL EQUIPMENT 161,000.00 36,420.58 0.00 124,579.42 22.62 

    CAPITAL PROJECTS 479,872.44 89,723.22 22,433.87 390,149.22 18.70 

  Expenditures 479,872.44 89,723.22 22,433.87 390,149.22 18.70 

END FUND BALANCE 1,428,194.06 2,158,010.98 
FUND BALANCE ADJUSTMENTS 326,630.80 
BEG. FUND BALANCE 1,753,066.50 1,753,066.50 

TOTAL REVENUES 155,000.00 168,036.90 6,140.00 (13,036.90)
TOTAL EXPENDITURES 479,872.44 89,723.22 22,433.87 390,149.22 

Fund 41 - DEPARTMENT OF PUBLIC WORKS:

NET OF REVENUES & EXPENDITURES: (324,872.44) 78,313.68 (16,293.87) (403,186.12)
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 42 ADMIN SERVICES CAPITAL
Account Category: Revenues
TAXES
42-00000-41100 PROPERTY TAXES 73,000.00 73,000.00 0.00 0.00 100.00 

    TAXES 73,000.00 73,000.00 0.00 0.00 100.00 

  Revenues 73,000.00 73,000.00 0.00 0.00 100.00 

Account Category: Expenditures
CAPITAL PROJECTS
42-91000-55190 GASB 45 OBLIGATIONS 43,000.00 28,730.03 2,711.28 14,269.97 66.81 
42-91000-58030 CAPITAL EQUIPMENT 30,000.00 0.00 0.00 30,000.00 0.00 

    CAPITAL PROJECTS 73,000.00 28,730.03 2,711.28 44,269.97 39.36 

  Expenditures 73,000.00 28,730.03 2,711.28 44,269.97 39.36 

END FUND BALANCE 650,062.34 694,332.31 
BEG. FUND BALANCE 650,062.34 650,062.34 

TOTAL REVENUES 73,000.00 73,000.00 0.00 0.00 
TOTAL EXPENDITURES 73,000.00 28,730.03 2,711.28 44,269.97 

Fund 42 - ADMIN SERVICES CAPITAL:

NET OF REVENUES & EXPENDITURES: 0.00 44,269.97 (2,711.28) (44,269.97)

Page: 16/2008/07/2023 01:24 PM

javascript:showRecordFormModal(14,-49,995)
javascript:glActivityDrillDown(995,'01/01/2023','07/31/2023',0,0)
javascript:glActivityDrillDown(995,'07/01/2023','07/31/2023',0,0)
javascript:showRecordFormModal(14,-49,445)
javascript:glActivityDrillDown(445,'01/01/2023','07/31/2023',0,0)
javascript:glActivityDrillDown(445,'07/01/2023','07/31/2023',0,0)
javascript:showRecordFormModal(14,-49,546)
javascript:glActivityDrillDown(546,'01/01/2023','07/31/2023',0,0)
javascript:glActivityDrillDown(546,'07/01/2023','07/31/2023',0,0)


GL Number Description

2023
Amended
Budget 

YTD Balance

07/31/2023 

Activity For

07/31/2023 

Available
Balance

07/31/2023 

% Bdgt
Used

Balance As Of 07/31/2023

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 46 PUBLIC SAFETY COMM CAPITAL
Account Category: Revenues
TAXES
46-00000-41100 PROPERTY TAXES 23,067.00 23,067.00 0.00 0.00 100.00 

    TAXES 23,067.00 23,067.00 0.00 0.00 100.00 

INTERGOVERNMENTAL
46-00000-47110 CONTRACT REVENUE 161,469.00 161,469.00 0.00 0.00 100.00 

    INTERGOVERNMENTAL 161,469.00 161,469.00 0.00 0.00 100.00 

  Revenues 184,536.00 184,536.00 0.00 0.00 100.00 

Account Category: Expenditures
CAPITAL PROJECTS
46-91000-58010 CAPITAL PROJECTS 128,000.00 22,702.24 0.00 105,297.76 17.74 
46-91000-58030 CAPITAL EQUIPMENT 173,539.65 96,197.59 0.00 77,342.06 55.43 

    CAPITAL PROJECTS 301,539.65 118,899.83 0.00 182,639.82 39.43 

  Expenditures 301,539.65 118,899.83 0.00 182,639.82 39.43 

END FUND BALANCE 488,340.91 670,980.73 
BEG. FUND BALANCE 605,344.56 605,344.56 

TOTAL REVENUES 184,536.00 184,536.00 0.00 0.00 
TOTAL EXPENDITURES 301,539.65 118,899.83 0.00 182,639.82 

Fund 46 - PUBLIC SAFETY COMM CAPITAL:

NET OF REVENUES & EXPENDITURES: (117,003.65) 65,636.17 0.00 (182,639.82)
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 50 LIBRARY FUND
Account Category: Revenues
INTERGOVERNMENTAL
50-00000-47400 JOINT LIBRARY RECEIVABLES 967,232.00 767,484.98 199,747.21 199,747.02 79.35 

    INTERGOVERNMENTAL 967,232.00 767,484.98 199,747.21 199,747.02 79.35 

MISC REVENUE
50-00000-47410 LIBRARY COPY FEES 5,000.00 2,369.84 244.46 2,630.16 47.40 
50-00000-47420 LIBRARY FINES 16,000.00 9,315.19 1,064.04 6,684.81 58.22 
50-00000-47430 NET LENDER REVENUE 115.00 138.00 0.00 (23.00) 120.00 
50-00000-47440 MISC REVENUE 0.00 2,679.75 0.00 (2,679.75) 100.00 
50-00000-47450 LOST BOOK REVENUE 3,000.00 1,311.55 161.66 1,688.45 43.72 
50-00000-47500 DONATIONS 0.00 3,240.90 0.00 (3,240.90) 100.00 
50-00000-47600 FRIENDS OF THE LIBRARY-CREDIT CARD S 36,155.00 38,120.46 218.42 (1,965.46) 105.44 

    MISC REVENUE 60,270.00 57,175.69 1,688.58 3,094.31 94.87 

  Revenues 1,027,502.00 824,660.67 201,435.79 202,841.33 80.26 

Account Category: Expenditures
NORTH SHORE LIBRARY
50-61000-51100 FULL TIME SALARIES 347,130.00 190,272.79 26,902.41 156,857.21 54.81 
50-61000-51120 PART TIME SALARIES 256,449.00 117,893.49 17,099.62 138,555.51 45.97 
50-61000-51170 HEALTH INSURANCE BUYOUT 4,000.00 2,142.93 333.34 1,857.07 53.57 
50-61000-51190 DENTAL INSURANCE BUYOUT 735.00 242.76 37.76 492.24 33.03 
50-61000-51500 WISCONSIN RETIREMENT 22,225.00 12,938.52 1,829.36 9,286.48 58.22 
50-61000-51510 SOCIAL SECURITY 47,300.00 23,291.21 3,314.69 24,008.79 49.24 
50-61000-51520 LIFE INSURANCE 712.00 593.05 83.48 118.95 83.29 
50-61000-51530 HEALTH INSURANCE 52,030.00 34,686.56 4,335.82 17,343.44 66.67 
50-61000-51540 DENTAL INSURANCE 882.00 724.62 93.50 157.38 82.16 
50-61000-51550 UNFUNDED LIABILITY-WRS 14,059.00 0.00 0.00 14,059.00 0.00 
50-61000-52000 FACILITY MAINTENANCE & SUPPLIE 5,000.00 498.68 0.00 4,501.32 9.97 
50-61000-52010 CLEANING & JANITORIAL SERVICES 30,200.00 11,442.06 1,800.00 18,757.94 37.89 
50-61000-52020 HVAC MAINTENANCE 3,000.00 1,014.00 0.00 1,986.00 33.80 
50-61000-52100 CONTRACTUAL SERVICES 34,510.00 30,583.15 428.18 3,926.85 88.62 
50-61000-52110 LEGAL COUNSEL 2,500.00 732.00 0.00 1,768.00 29.28 
50-61000-52200 UTILITIES 38,000.00 23,734.38 2,819.23 14,265.62 62.46 
50-61000-52210 TELECOMMUNICATIONS 3,000.00 2,346.09 0.00 653.91 78.20 
50-61000-52270 SYSTEM EXPENSE MCFLS 43,295.00 41,542.10 0.00 1,752.90 95.95 
50-61000-52290 BANKING FEES 150.00 0.00 0.00 150.00 0.00 
50-61000-52300 MATERIALS & SUPPLIES 8,500.00 7,148.95 838.16 1,351.05 84.11 
50-61000-52400 MISC COLLECTION MATERIALS 4,500.00 338.91 0.00 4,161.09 7.53 
50-61000-52410 PERIODICALS 7,500.00 5,814.31 0.00 1,685.69 77.52 
50-61000-52420 ADULT BOOKS 26,500.00 10,522.24 1,716.27 15,977.76 39.71 
50-61000-52430 JUVENILE BOOKS 18,000.00 7,748.97 793.22 10,251.03 43.05 
50-61000-52440 ADULT MEDIA 6,500.00 3,070.23 198.44 3,429.77 47.23 
50-61000-52450  JUVENILE MEDIA 3,500.00 300.79 141.81 3,199.21 8.59 
50-61000-52460 LOST BOOKS REPLACEMENTS 5,000.00 1,311.46 233.30 3,688.54 26.23 
50-61000-52470 ADULT PROGRAMMING 3,000.00 484.43 0.00 2,515.57 16.15 
50-61000-52480 JUVENILE PROGRAMMING 6,000.00 1,009.88 0.00 4,990.12 16.83 
50-61000-53100 OFFICE SUPPLIES 8,500.00 6,230.10 336.44 2,269.90 73.30 
50-61000-53110 POSTAGE 150.00 356.46 0.00 (206.46) 237.64 
50-61000-53210 DUES-EDUCATIONAL 1,225.00 796.00 0.00 429.00 64.98 
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GL Number Description

2023
Amended
Budget 

YTD Balance

07/31/2023 

Activity For

07/31/2023 

Available
Balance

07/31/2023 

% Bdgt
Used

Balance As Of 07/31/2023

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 50 LIBRARY FUND
Account Category: Expenditures
NORTH SHORE LIBRARY
50-61000-53220 TRAINING 4,750.00 1,695.08 0.00 3,054.92 35.69 
50-61000-53230 PROMO & ADVERTISING 2,000.00 1,217.69 297.50 782.31 60.88 
50-61000-53500 EQUIPMENT REPLACEMENT 1,000.00 522.99 0.00 477.01 52.30 
50-61000-55010 SALES TAX EXPENSE 200.00 0.00 0.00 200.00 0.00 
50-61000-55100 INSURANCE AND BONDING 6,020.00 6,020.00 0.00 0.00 100.00 
50-61000-55130 WORKERS COMP INSURANCE 1,026.00 769.50 0.00 256.50 75.00 
50-61000-55350 LEASE/CONDO FEES 36,082.00 29,971.00 3,214.00 6,111.00 83.06 
50-61000-58120 ADULT (FOL) 11,000.00 3,841.72 408.21 7,158.28 34.92 
50-61000-58130 JUVENILE (FOL) 12,000.00 4,667.59 1,176.31 7,332.41 38.90 
50-61000-58150 CIRCULATION (FOL) 3,900.00 0.00 0.00 3,900.00 0.00 
50-61000-58300 FRIENDS OF THE LIBRARY BOOK SALES 0.00 1,236.85 0.00 (1,236.85) 100.00 
50-61000-58350 MCFLS REPLACEMENTS 9,255.00 882.75 0.00 8,372.25 9.54 

    NORTH SHORE LIBRARY 1,091,285.00 590,636.29 68,431.05 500,648.71 54.12 

  Expenditures 1,091,285.00 590,636.29 68,431.05 500,648.71 54.12 

END FUND BALANCE 67,313.16 365,120.54 
BEG. FUND BALANCE 131,096.16 131,096.16 

TOTAL REVENUES 1,027,502.00 824,660.67 201,435.79 202,841.33 
TOTAL EXPENDITURES 1,091,285.00 590,636.29 68,431.05 500,648.71 

Fund 50 - LIBRARY FUND:

NET OF REVENUES & EXPENDITURES: (63,783.00) 234,024.38 133,004.74 (297,807.38)
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Budget 

YTD Balance

07/31/2023 

Activity For

07/31/2023 
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Balance

07/31/2023 
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Balance As Of 07/31/2023

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BAYSIDE

Fund: 60 LIBRARY CAPITAL FUND
Account Category: Revenues
MISC REVENUE
60-00000-47500 DONATIONS 200,000.00 15,946.97 695.00 184,053.03 7.97 

    MISC REVENUE 200,000.00 15,946.97 695.00 184,053.03 7.97 

  Revenues 200,000.00 15,946.97 695.00 184,053.03 7.97 

Account Category: Expenditures
CAPITAL PROJECTS
60-91000-58010 CAPITAL PROJECTS 200,000.00 132,737.54 23,425.00 67,262.46 66.37 

    CAPITAL PROJECTS 200,000.00 132,737.54 23,425.00 67,262.46 66.37 

  Expenditures 200,000.00 132,737.54 23,425.00 67,262.46 66.37 

END FUND BALANCE 255,306.14 138,515.57 
BEG. FUND BALANCE 255,306.14 255,306.14 

TOTAL REVENUES 200,000.00 15,946.97 695.00 184,053.03 
TOTAL EXPENDITURES 200,000.00 132,737.54 23,425.00 67,262.46 

Fund 60 - LIBRARY CAPITAL FUND:

NET OF REVENUES & EXPENDITURES: 0.00 (116,790.57) (22,730.00) 116,790.57 

TOTAL REVENUES - ALL FUNDS 12,202,083.00 10,818,751.10 1,545,841.50 1,383,331.90 
TOTAL EXPENDITURES - ALL FUNDS 13,876,945.48 6,861,446.55 880,432.07 7,015,498.93 

Report Totals:

NET OF REVENUES & EXPENDITURES: (1,674,862.48) 3,957,304.55 665,409.43 (5,632,167.03)
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Village of Bayside 

9075 N Regent Road 

Board of Trustees Meeting 

July 20, 2023 

Village Board Room, 6:00pm 

 

BOARD OF TRUSTEES 

Meeting Minutes 

I. CALL TO ORDER AND ROLL CALL 

 

Chairperson Barth called the meeting to order at 6:00 pm. 

 

ROLL CALL 

President:  Eido Walny - excused 

Trustees: Mike Barth 

Elizabeth Levins  

Kelly Marrazza - excused 

Dan Rosenfeld -excused 
Bob Rudman 

Margaret Zitzer  

 

Also Present: Village Manager Andy Pederson 

Administrative Services Director Rachel A. Safstrom 
Assistant to the Village Manager Leah Hofer 

Village Attorney Chris Jaekels 

Police Chief Thomas Liebenthal 
Communications Center Director Liane Scharnott 

Communications Center Deputy Director Mandy Majors 

5 Audience members 

 

II. PLEDGE OF ALLEGIANCE 

 

III. CITIZENS AND DELEGATIONS 

Gerry Feldman, 133 E Glencoe Place (see attached).   

IV. PUBLIC HEARING 

 

A. In the Matter of 2024 Community Development Block Grant Funds – Proposed 2024 

Village of Bayside Project: LX Club 

 

There was no public comment.  Trustee Levins questioned the funds.  Trustee Barth explained the 
funds are limited to use. This is a long standing agreement with the Village of Fox Pointto fund the 

LX Club Coordinator position.  The Public Hearing was closed at 6:04 p.m. 

 

V. CONSENT AGENDA 

Upon request of any Trustee, any item may be removed from the Consent Agenda for separate 

consideration. 
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A. June 2023 Financial Statement. 

B. Board of Trustees meeting minutes, June 15, 2023. 

C. Summary of Disbursements for June 7, 2023 through July 14, 2023 in the amount of 

$828,170.22. 

D. June 2023 Community Impact Report. 

E. Application for Class “B” Fermented Malt Beverage and “Class B” Intoxicating 

Liquor requests from Maxfields, LLC at 333 W Brown Deer Road which has been 
reviewed by the Police Department. 

F. Right-of-Way License Agreement with 828 E Ellsworth Lane. 

G. Resolution 23-11, a Resolution Amending Resolution 23-09 revising the Village Fee 

Schedule. 
H. Engineering Proposal for Outfall Review, Storm System Inventory, and Improvements to 

operations in the Ellsworth and 621 Pond Lift Station Service Areas. 
I. Engineering Proposal for GIS enhancements. 
J. Proposal from Energenecs for Stormwater Pump Control Panels. 
K. Submittal of the 2024 Community Development Block Grant application. 
L. 2024-2026 Community Development Block Grant Milwaukee County Cooperation 

Agreement. 
 

Motion by Trustee Zitzer, seconded by Trustee Levins, to approve: June 2023 Financial Statement; 
Board of Trustees meeting minutes, June 15, 2023; Summary of Disbursements for June 7, 2023 

through July 14, 2023 in the amount of $828,170.22; June 2023 Community Impact Report; 

Application for Class “B” Fermented Malt Beverage and “Class B” Intoxicating Liquor requests from 
Maxfields, LLC at 333 W Brown Deer Road which has been reviewed by the Police Department; 

Right-of-Way License Agreement with 828 E Ellsworth Lane; Resolution 23-11, a Resolution Amending 

Resolution 23-09 revising the Village Fee Schedule; Engineering Proposal for Outfall Review, Storm 
System Inventory, and Improvements to operations in the Ellsworth and 621 Pond Lift Station Service 

Areas; Engineering Proposal for GIS enhancements; Proposal from Energenecs for Stormwater Pump 

Control Panels; Submittal of the 2024 Community Development Block Grant application; and 2024-2026 

Community Development Block Grant Milwaukee County Cooperation Agreement.  Motion 

carried unanimously by roll call vote. 
 

VI. BUSINESS AGENDA 

A. COMMITTEE AND COMMISSION REPORTS 

 

1. Public Works Committee 

a. Discussion/action on June 2023 Department of Public Works 

Report. 
 

Manager Pederson stated the Department launched the Adopt-A-Drain Program which allows 

residents to adopt, inspect, and take care of storm drains in the Village. Four drains have been 
adopted so far. Mr. Pederson also stated the vacancy for Municipal Technician was filled.  The 

new employee has many years of experience and will hopefully be at the next meeting to 

introduce to the Village Board.    
 

Motion by Trustee Zitzer, seconded by Trustee Levins, to approve the June 2023 Department of 

Public Works Report. Motion carried unanimously. 

 

b. Discussion/update on 2023 Capital Projects. 

 
Manager Pederson stated construction stated the I-43 project continues with significant lane 

changes south of Bayside in the next few days.  

 
Mr. Pederson stated the MMSD Brown Deer Road Sanitary Sewer Replacement has been 
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delayed and is now expected to be complete on August 23, 2023  
 

Mr. Pederson stated the East Bayside Sanitary Sewer project has received approval from 

Southeastern Region Planning Commission and Wisconsin Department of Natural Resources.  The 
project is anticipated to take 6-7 weeks and be completed around September 15.   

 

2. Public Safety Committee 

a. Discussion/action on June 2023 Communications Center Report. 

 
Communication Center Director Scharnott stated there has been a focus this month on staff 

training.    

 
Manager Pederson commended Communications Center Director Scharnott, IT Director Foscato 

and Village President Walny on their efforts in obtaining the PSAP Grant. This designation for 

Milwaukee County will allow the Village to received up to $500,000 annually to fund technology 
and service enhancements in the Communications Center.   

 

Motion by Trustee Rudman, seconded by Trustee Barth, to approve the June 2023 

Communications Center Report. Motion carried unanimously. 

b. Discussion/action on June 2023 Police Department Report. 

 
Chief Liebenthal stated Officer Bunting completed courses to be a certified instructor for de-

escalation.  Officer Bunting will be able to instruct other officers in the department and the North 

Shore in handling encounters without violence. 

Motion by Trustee Barth, seconded by Trustee Rudman, to approve the June 2023 Police 

Department Report. Motion carried unanimously. 

3. Finance and Administration Committee 

a. Discussion/action on June 2023 Administrative Services Report. 

 
Administrative Services Director Safstrom briefly reviewed the June 2023 report highlighting that 

the new LandNav tax collection software has been implemented.  The 2023 Board of Review is 

completed with six cases heard and one adjustment made. 
 

Motion by Trustee Zitzer, seconded by Trustee Levins, to approve the June 2023 Administrative 

Services Report. Motion carried unanimously.  

4. Library Board 

a. Discussion/action on June 2023 Library Report. 

 

Motion by Trustee Barth, seconded by Trustee Rudman, to accept the June 2023 Library Report. 

Motion carried unanimously.  

 

5. Plan Commission 

a.  Discussion/action on the request for a Conditional Use Permit for 

Ralyn Tea House at 8824 N Port Washington Road.  

 

Manager Pederson stated the Plan Commission reviewed this request for a Conditional Use 

Permit and has recommended approval. 
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Motion by Trustee Zitzer, seconded by Trustee Rudman, to approve the Conditional Use Permit 

for Ralyn Tea House at 8824 N Port Washington Road. Motion carried unanimously.  

 

6. Board of Zoning Appeals 

a.   Discussion/action on the request for a special exception by Fox 

Point-Bayside Middle School for the property located at 601 E 
Ellsworth Ln for:  

• Unenclosed Storage contrary to Section 32-48(9-10)  

• Unenclosed Storage contrary to Section 32-48(12)  

• Fences contrary to Section 104-125 a)(8)(b), a)(8)(d), and a)(9)  

• Impervious Surface contrary to Section 125-3(g)(2)  

• Right-of-Way Plantings contrary to Section 41-2(a)  

• Temporary Signs contrary to Section 116-8  
 

Manager Pederson stated the Board of Zoning Appeals met Tuesday, July 18 and 

recommended approval of the requests for exception.   
 

Motion by Trustee Zitzer, seconded by Trustee Levins, to approve the request for special 

exception by Fox Point-Bayside Middle School for the property located at 601 E Ellsworth Ln for: 
Unenclosed Storage contrary to Section 32-48(9-10); Unenclosed Storage contrary to Section 32-

48(12); Fences contrary to Section 104-125 a)(8)(b), a)(8)(d), and a)(9); Impervious Surface 
contrary to Section 125-3(g)(2); Right-of-Way Plantings contrary to Section 41-2(a); Temporary 

Signs contrary to Section 116-8.  Motion carried unanimously. 

 

VII. VILLAGE PRESIDENT'S REPORT  

No Report. 

VIII. VILLAGE MANAGER'S REPORT  

No Report. 

IX. VILLAGE ATTORNEY'S REPORT 

Attorney Jaekels gave a brief overview of the status of current litigation. 

 

X. ADJOURNMENT 

Motion by Trustee Levins, seconded by Trustee Zitzer, to adjourn the meeting at 6:22 p.m. Motion 

carried unanimously. 
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Attachment 

Good evening, esteemed trustees, cherished friends, and valued neighbors. I'm Gerry Feldman of 133 
East Glencoe Place, and I am here tonight out of concern for our democracy. 
 
Last time I stood before this body, the presiding officer interrupted my speech, declaring by spontaneous 
executive action that introductory statements will no longer be allowed. It made me wonder, why do we 
recite the pledge of allegiance only to deny our constituents the very liberties and justice we claim to 
uphold? 
 
This is a democracy, not a dictatorship. We are bound by rules and laws that safeguard our freedom of 
expression and participatory rights in public matters. No one has the right to undermine or disrespect 
these principles, least of all those who have been elected to serve the public interest. 
 
This is not unlike what happened earlier in this pandemic. Several of our neighbors who could not attend 
in person gave me their written authorization to speak up for them, to have their voices heard. But what 
did the presiding officer do? Dismissed their authority, used that gavel as a weapon to silence me, and 
even threatened to have me arrested. Can you believe it? Let me remind you, that gavel is a symbol of 
the people's will. It is bestowed upon the presiding officer to serve their interests, not to override them. 
 
Of course, that whole situation could have been avoided by using Zoom. All it takes is one person with a 
smartphone. Yet we were told at the time that Zoom access to meetings would be impossible, even 
though neighboring communities like Fox Pont were using Zoom routinely to accommodate constituents 
who were unable to attend in person. Well, hallelujah! Baruch Hashem! Nes Gadol Haya Po! We now 
have Zoom! 
 
Opacity is a tremendous roadblock to justice. Hiding behind closed doors, denying Zoom access to 
meetings -- this was nothing short of a deliberate scheme to suppress public engagement. The very 
people entrusted with the responsibility to safeguard the people's interests exploited the pandemic to 
suppress public involvement, to bulldoze through legislation that has immense consequences for our 
community. And this is not the kind of legislation that benefits hardworking families, no. It's precisely 
designed to line the pockets of wealthy developers, leaving struggling families in the dust for a whopping 
22 years, at a time when inflation is out of control and our economy is teetering on the brink of recession. 
It's unbelievable, but it's true. 
 
Such conduct is not only shameful but also contrary to our American principles. It reveals a betrayal of 
our trust and fundamental values. The residents of Bayside and the wider community deserve an 
explanation and tangible changes. If community leaders find themselves unwilling or unable to provide 
the ethical, accountable, transparent and honest leadership that their constituents expect of them, they 
should step aside. 
 
I thank you all for your time, your consideration, and your unwavering commitment to our village. 
 



 
Village of Bayside 

9075 N Regent Road 

Board of Trustees Meeting 

July 27, 2023 

Village Board Room, 8:00 am 

 

BOARD OF TRUSTEES 

Meeting Minutes 

I. CALL TO ORDER AND ROLL CALL 

 

President Walny called the meeting to order at 8:00 am. 

 

ROLL CALL 

President:  Eido Walny 

Trustees: Elizabeth Levins 

Bob Rudman  

Margaret Zitzer  
Kelly Marrazza  

Dan Rosenfeld - Excused  
Mike Barth - Excused 

Also Present: Village Manager Andy Pederson 

Administrative Services Director Rachel A. Safstrom 
Assistant to the Village Manager Leah Hofer 

Village Attorney Chris Jaekels 
Deputy Clerk/Treasurer Madeline Moltzan 
No Audience members 

 

II. PLEDGE OF ALLEGIANCE 

 

III. CONSENT AGENDA 

Upon request of any Trustee, any item may be removed from the Consent Agenda for 

separate consideration. 

A. Approval of:  

1. Consent of Village to Collateral Assignment of Development 

Agreement and Municipal Revenue Obligations requested by 
Bayside Development Partners II, LLC and OneNorth Building C, LLC 

pursuant to terms of Development Agreement Dated December 
20, 2021. 

 
 
Motion by Trustee Zitzer, seconded by Trustee Rudman, to Consent of Village to 
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Collateral Assignment of Development Agreement and Municipal Revenue Obligations 
requested by Bayside Development Partners II, LLC and OneNorth Building C, LLC 

pursuant to terms of Development Agreement Dated December 20, 2021. 
 

Trustee Levins requested Item 1 be removed from the consent agenda for discussion.  
 

Trustee Levins expressed concerns with the process of the agreement indicating it may 
be better at the Finance Committee for review prior to Village Board approval.  Trustee 
Levins also questioned the various components of the agreement presented for 

consent. 
 

Attorney Jaekels stated that the developer believes this consent is not required. The 
Village has insisted on a right to consent within the agreement; however, if the Village 
does not approve, the developer intends to proceed. The Village is not a party to the 

loan.  
 

The motion to offer consent of the Collateral Assignment of the Development 
Agreement and Municipal Revenue Obligations requested was carried 4-1 (Levins-Nay).  

 

IV. ADJOURNMENT 

Motion by Trustee Zitzer, seconded by Trustee Rudman, to adjourn the meeting at 8:06 

am. Motion carried unanimously. 



Check Date Check Vendor Name Amount

CHECK DATE 07/14/2023 - 08/04/2023
 

CHECK REGISTER FOR VILLAGE OF BAYSIDE

Bank GEN GENERAL POOLED CHECKING
07/18/2023 195(E) CARTER, JULIE 1,483.10  
07/18/2023 196(E) DEPT OF EMPLOYEE TRUST FUND 122,104.74  
07/18/2023 197(E) DIVERSIFIED BENEFIT SERVICES 825.41  
07/18/2023 198(E) EFTPS 36,231.00  
07/18/2023 199(E) EMPOWER-GREATWEST 5,512.50  
07/18/2023 200(E) NORTH SHORE BANK 225.00  
07/18/2023 201(E) US BANK 21,860.00  
07/18/2023 204(E) WI DEPARTMENT OF REVENUE 6,129.13  
07/18/2023 39198 AMAZON/SYNCB 1,065.29  
07/18/2023 39199 BAKER & TAYLOR 3,196.10  
07/18/2023 39200 CITY OF GLENDALE 387.48  
07/18/2023 39201 CLEAN SOURCE LLC 1,800.00  
07/18/2023 39202 DELTA DENTAL 188.68  
07/18/2023 39203 Kanopy Inc 154.80  
07/18/2023 39204 MANNEDGE CONSULTING  LLC 2,500.00  
07/18/2023 39205 MILWAUKEE JOURNAL SENTINEL 35.16  
07/18/2023 39206 NICOLA, ABIGAIL 150.00  
07/18/2023 39207 NORTH SHORE FIRE DEPT-4401 27,449.58  
07/18/2023 39208 PREMIUM WATERS INC. 60.86  
07/18/2023 39209 SP COMMUNICATIONS 297.50  
07/18/2023 39210 STREICHER'S 2,728.22  
07/18/2023 39211 TACTICAL SOLUTIONS 327.00  
07/18/2023 39212 VEOLIA ENVIRONMENTAL SERVICES 4,205.20  
07/18/2023 39213 WE ENERGIES 2,431.75  
07/18/2023 39214 WI Dept of Financial Institut 20.00  

          Total 07/18/2023: 241,368.50 

07/31/2023 205(E) DIVERSIFIED BENEFIT SERVICES 2,904.62  
07/31/2023 206(E) EFTPS 36,406.37  
07/31/2023 207(E) EMPOWER-GREATWEST 5,433.69  
07/31/2023 208(E) NORTH SHORE BANK 225.00  
07/31/2023 209(E) WI DEPARTMENT OF REVENUE 6,143.41  

          Total 07/31/2023: 51,113.09 

08/03/2023 39215 AFLAC 13.80  
08/03/2023 39216 AMUNDSEN DAVIS 2,060.33  
08/03/2023 39217 AT&T 1,157.05  
08/03/2023 39218 Clark Dietz 8,742.50  
08/03/2023 39219 DIGGERS HOTLINE INC 881.60  
08/03/2023 39220 EGGERS IMPRINTS 32.00  
08/03/2023 39221 FIRST SUPPLY LLC 2,174.49  
08/03/2023 39222 IDEMIA IDENTITY & SECURITY 2,783.00  
08/03/2023 39223 INNERFACE ARCHITECTURAL SIGNA 139.33  
08/03/2023 39224 JENNIFER DROSSART 105.00  
08/03/2023 39225 MCDONALD SCHAEFER LLC 11,900.00  
08/03/2023 39226 PACKERLAND RENT-A-MAT INC. 40.76  
08/03/2023 39227 ROTE OIL 3,129.12  
08/03/2023 39228 UniFirst Corporation 29.80  
08/03/2023 39229 VISU-SEWER 17,753.59  
08/03/2023 39230 WI DEPT OF JUSTICE - TIME 2,180.25  
08/03/2023 39231 WI SCTF 1,473.24  
08/03/2023 39232 WM RECYCLE AMERICA 635.77  
08/03/2023 39233 AMAZON/SYNCB 2,275.24  
08/03/2023 39234 AMUNDSEN DAVIS 34,066.14  
08/03/2023 39235 AMUNDSEN DAVIS 118.50  
08/03/2023 39236 ANGELA KRAUSE 35.00  
08/03/2023 39237 BATZNER PEST CONTROL 28.00  
08/03/2023 39238 CHARLES OJIELO & MICHELLE OJE 130.37  
08/03/2023 39239 Clark Dietz 1,650.00  
08/03/2023 39240 EGGERS IMPRINTS 839.00  
08/03/2023 39241 FORWARD TS, LTD 159.27  
08/03/2023 39242 GREATAMERICA FINANCIAL SERVIC 103.00  
08/03/2023 39243 JEAN SCHROEDER 35.28  
08/03/2023 39244 JEFF FISHBACH 35.00  
08/03/2023 39245 JESSIE PETERSON 35.00  
08/03/2023 39246 LISA MORGEN-BARRIENTOS & NORM 476.70  
08/03/2023 39247 LV ENTERPRISES LLC 3,214.00  
08/03/2023 39248 MARIBETH YOUNGBERG 35.00  
08/03/2023 39249 MARY WITTE 80.00  
08/03/2023 39250 MM ELECTRIC 9.00  
08/03/2023 39251 MOTION PICTURE LICENSING CORP 279.16  
08/03/2023 39252 NICOLE MAHER 16.25  
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Check Date Check Vendor Name Amount

CHECK DATE 07/14/2023 - 08/04/2023
 

CHECK REGISTER FOR VILLAGE OF BAYSIDE

Bank GEN GENERAL POOLED CHECKING
08/03/2023 39253 Northland Business System 5,441.70  
08/03/2023 39254 PACKERLAND RENT-A-MAT INC. 40.76  
08/03/2023 39255 Rinka 9,025.00  
08/03/2023 39256 STREICHER'S 1,271.43  
08/03/2023 39257 THOMSON REUTERS - WEST 204.96  
08/03/2023 39258 VOIANCE LANGUAGE SERVICES LLC 10.00  
08/03/2023 39259 WI DEPT. OF TRANS-7366 5,062.43  

          Total 08/03/2023: 119,907.82 

Total of 75 Disbursements: 412,389.41 

Less 0 Void Checks: 0.00 
Total of 75 Checks: 412,389.41 

GEN TOTALS:
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* = per year data unavailable 

FISCAL INTEGRITY: Provide sound financial management and future financial stability. 

Metric 
2022 
Total 

2023 YTD 
5 Year 

Average 
Target Status 

 
Metric 

2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 

Bond Rating Aa Aa Aa Aa   Property Status 99 50 121 120  
GFOA Budget Yes Yes Yes Yes   ICMA CPM  No n/a Yes Yes  
GFOA ACFR Yes Yes Yes Yes   Total Permits 675 369 564 400  

Grant $  $1,056,054 $826,914 $412,764 $300,000   WComp Mod  0.74 0.81 0.95 1.0  

Fund Balance 30% 30% 28% 30%  
 

COMMUNITY COLLABORATION: Maintain equitable, diverse, and inclusive community partnerships. 

Metric 
2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 
 

Metric 
2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 

Meetings/Events 51 43 50 55   
Drop Off Day 

Cars 
1,162 611 795 800  

Ordinances 11 6 11 15   Codes Enforced 239 153 173 N/A  

Resolutions 28 11 32 25   Votes Cast 7,055 3,820 4,837 7,250  
myBlue Contacts 194 469 155 N/A   Elections 4 2 2.8 2  

 

CONNECTED COMMUNICATION: Provide proactive, reliable, and transparent communications. 

Metric 
2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 
 

Metric 
2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 

Buzz open rate 66% 70% 58% 65%   SCF Requests 2,517 1,875 2,228 2,700  

Website Visits 61,205 35,988 52,077 40,000   SCF DTA 0.3 0.23 .78 1  

Social Media 242,356 226,727 333,782 450,000   SCF DTC 2.0 2.09 10.62 7  

Newsletter 12 7 12 12   SCF SLA% 92% 92.25% 78.8% 90%  

 
SERVICE EXCELLENCE: Provide solution-based innovative services. 

Metric 2022 Total 2023 YTD 
5 Year 

Average 
Status 

 
Metric 2022 Total 2023 YTD 

5 Year 
Average 

Status 

Dispatch Time 55 sec. 45 sec. 38 sec   Police Calls 69,145 41,452 72,945  
Dispatch Calls 106,677 60,316 106,400   Fire Calls 11,474 7,024 9,169  

911 Calls 25,789 13,600 26,521   EMD Use 633 5,059 N/A  
BCC Train Hrs. 3,917 5,677 2,234   Miles Patrolled 90,354 42,714 103,901  
Call Reviews 97.5% 98% 98%   Traffic Stops 1,823 960 2,177  

Calls for Police 4,571 4,489 5,398   Citations 879 460 882  

Police Accred. Yes Yes Yes  

 
SUSTAINABLE RESILIENCE: Provide environmental stewardship and promote future resilience. 

Metric 
2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 
 

Metric 
2022 
Total 

2023 
YTD 

5 Year 
Average 

Target Status 

Garbage Tons 1,273 655 1,273 1,500   Culvert Replaced 38 43 34 30  

Recycling Tons 446 235 485 500   Rx Drugs (lbs) 487 235 506 450  
Yard Waste (yds) 1,987 1,315 2,735 2,500   Tree City USA Yes Yes Yes Yes  

Special Pickups 147 83 171 165   Sewer Cleaned 23,361 0 25,730 26,000  

Diversion Rate 26% 26% 28% 30%   Bird City USA Yes Yes Yes Yes  

 

 Community Impact Report 

July 2023 



                  

NEW BERLIN – 15775 W Schaefer Court, New Berlin, WI 53151 PH: 262-782-3311 Fax: 262-782-3539 
APPLETON - 1080A North Perkins St, Appleton, WI. 54914   Ph:  920-836-3344   Fax: 920-836-3862 

MADISON – Ph: 608-838-7181   Fax: 608-838-4868 
 

     USA Fire Protection 
A Subsidiary of APi Group, Inc. 

- Full Service Fire Protection Contractor - 
 
 

 
7-24-2023 
 
Village of Bayside  
9075 N Regent Rd  
Bayside WI 53217  
 
Attention: Emma Baumgartner  
 
Reference: Clean Agent System Upgrade for IT Room  

Dear Emma  
 
Thank you for the opportunity to provide you with pricing for the above referenced project which includes the 
following. 
 
 
Clean Agent Fire Suppression System Upgrade $47,821.00  
 

1) Provide 1 Cylinder with required amount of HFC-125  
2) Provie 3 addressable relay modules to interface with existing dampers between IT room and dispatch 

center 
3) Provide addressable smoke detectors for above ceiling space.  
4) Provide discharge piping to protect subfloor, hot isle/cold isle and above ceiling space.  
5) Provide labor and material to install, program and test.   
6) Provide labor and material to remove existing cylinder and discharge piping.  

 
Conditions 

1) Our Price is valid for 30 days.  
2) Price does not include any connected to unconnected reserve cylinders.   
3) Price does not include sealing of any penetrations or openings to provide a tight enclosure.  This is 

required for the clean agent system to work as designed. Doors must have sweeps and/or weather-
stripping installed.  Door closers are also required. 

4) Price includes (1) room integrity door fan test. If testing fails additional test will be required at an 
additional cost of $975.00 per test 

5) Price does not include any dampers, damper wiring, or wiring to shut down HVAC equipment.  It is 
required that all duct work which leaves or enters the hazard has dampers which close on system 
discharge.  Any self-contained HVAC unit needs to shut down upon system discharge.  Relays will be 
provided from fire suppression system for interface to dampers or HVAC shutdowns. Unless other 
wise noted above.    

6) Price does not include any EPO or shunt trip wiring to disconnect power to computers and/or other 
equipment in room. Contacts are provided in an agent release control panel if chosen to be used.  It 
is not required that power to the equipment be shut off during a discharge. 

 



                  

NEW BERLIN – 15775 W Schaefer Court, New Berlin, WI 53151 PH: 262-782-3311 Fax: 262-782-3539 
APPLETON - 1080A North Perkins St, Appleton, WI. 54914   Ph:  920-836-3344   Fax: 920-836-3862 

MADISON – Ph: 608-838-7181   Fax: 608-838-4868 
 

     USA Fire Protection 
A Subsidiary of APi Group, Inc. 

- Full Service Fire Protection Contractor - 
 
 

7) Our price is based on work being done during normal working hours (7:00AM-3:30PM Monday 
through Friday) 

 
 
If you have any questions or need any additional information regarding the above mentioned codes or your 
fire protection needs, please feel free to contact me at 262-754-6243 or jamie.ehmer@usafp.us  
 
 
Customer Acceptance United States Alliance Fire Protection  

    
Authorized Signature:              
Printed Name:       
Date:         
Phone:                    Jamie C Ehmer           
Purchase Order:                    Alarm & Detection/Special Hazards 
Site Contact:                
Site Phone:        
 
Terms of payment are net thirty (30) days from date of invoice.  Invoices may be rendered on a progress basis for work completed through the date of invoicing and purchaser 
agrees to pay such progress billings in full.  Purchaser agrees that payment to seller shall not be contingent upon settlement of insurance claim or reimbursement by another 
party.  A service charge will be charged and added to the price on all payments past due and owed by the purchaser under this contract at a monthly rate of 1.5% or at a rate 
allowed under applicable law.  Purchaser shall pay any reasonable attorney fees incurred in the collection of past due accounts. 
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STATE OF WISCONSIN 
 MILWAUKEE AND OZAUKEE COUNTIES 

VILLAGE OF BAYSIDE 
 

RESOLUTION NO: 23-12 
 

A Resolution to amend the 2023 Annual Program Budget. 
 
 

WHEREAS, Resolution 22-24, a resolution adopting the 2023 Annual Program Budget 
and establishing the 2022 tax levy, was adopted on November 17, 2022; 
 
  WHEREAS, the Village of Bayside finds it necessary to amend the Annual Program 
Budget to be consistent with the Fund Balance Policy; and  
 
 WHEREAS, several revenue sources are seeing an increase as a result of a 
corresponding expense or increased services; and 
 
 WHEREAS, as staff reviews the 2023 projections in preparation for the 2024 budget 
cycle it has been noted that several items may come in over budget while others may see a 
decrease; and 
 
 WHEREAS, it is a good practice to amend a budget mid-year when practical to ensure 
the overall expenditures are not exceeded. 
 

NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF TRUSTEES, that 
it hereby amends the 2023 Annual Program Budget as indicated on the attachment; 
 

PASSED AND ADOPTED by the Village Board of the Village of Bayside this seventeenth day 
of August, 2023. 

 
VILLAGE OF BAYSIDE 

 
 
   
       Eido M. Walny, Village President 
 
 
 _________________________________ 

Rachel A. Safstrom 
Administrative Services Director  
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2023 Adopted Increased 
Revenue 

Decreased 
Revenue

2023 Amended 
Budget

GENERAL FUND

10-00000-43555 Intergovernmental Grant -                  6,025                6,025                
10-00000-43540 State Transportation Aid 415,180           42,553               372,627            
10-00000-48215 State Fire Insurance -                  27,450              27,450              

10-00000-44420 Occupancy Permits 750                 30,350              31,100              
10-00000-44460 Building Permits 95,000             243,310            338,310            
10-00000-44535 Dumpster Permits 3,000               7,500                10,500              

10-00000-46125 Legal Service/Developer Invoicing -                  40,000              40,000              
10-00000-46310 Special Pickups 6,500               5,500                12,000              
10-00000-46710 Park Facility Rental & Programs 1,200               5,300                6,500                
10-00000-46715 Public Works Service Revenue 3,000               11,684              14,684              

10-00000-48100 Interest $60,000 304,744            364,744            
10-00000-48110 Unrealized & Realized Gain/Loss - Investments -                  
10-00000-48260 Insurance Awards/Dividends -                  9,098                9,098                

General Government

2023 Adopted  Increase 
Expense 

 Decrease 
Expense 

 2023 Amended 
Budget 

Personnel 
10-51000-51170 Health Insurance Buyout 1,200               610                  1,810                
10-51000-51250 Elections wages 3,400               53                    3,453                
10-51000-51530 Health Insurance 45,644             14,374               31,270              

Supplies/Contractual
10-51000-51300 Elections supplies 2,535               1,965                4,500                
10-51000-51800 Recruitment 100                 20                    120                  
10-51000-52100 Contractual Services 26,099             901                  27,000              
10-51000-52140 Audit Services 19,313             4,689                24,002              
10-51000-52210 Telecommunications 1,872               486                  2,358                
10-51000-53000 Administrative 1,200               200                   1,000                
10-51000-53110 Postage 5,500               500                   5,000                
10-51000-53240 Publications & Printing 400                 296                   104                  
10-51000-55000 Contingency 74,022             20,848               53,174              
10-51000-55100 General Liability 39,198             2,466                 36,732              
10-51000-55130 Workers Compensation 29,179             6,053                35,232              
10-51000-55160 Property Insurance 7,836               485                  8,321                
10-51000-55170 Public Official Bonds 7,615               7,615                 -                   
10-51000-55200 Tax Refunds/Uncollectible -                  3,876                3,876                

Legal
10-51000-52110 Legal Counsel-Contracted 61,809             23,191              85,000              
10-51000-52130 Legal Counsel-Personnel -                  1,500                1,500                

Public Safety
Police
Personnel
10-52100-51100 Wages $1,129,242 12,500               1,116,742          
10-52100-51110 Overtime 28,000             12,500              40,500              
10-52100-51170 Health Insurance Buyout 12,600             6,300                18,900              
10-52100-51520 Life Insurance 1,111               33                    1,144                
10-52100-51530 Health Insurance 163,527           6,300                 157,227            

GENERAL FUND EXPENDITURES

General Fund Revenues

License and Permits

Public Charges for Services 

Interest/Miscellaneous
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2023 Adopted  Increase 
Expense 

 Decrease 
Expense 

 2023 Amended 
Budget 

10-52100-51540 Dental Insurance 4,263               33                     4,230                

Supplies/Contractual
10-52100-51800 Recruitment -                  750                  750                  
10-52100-52110 Prosecutorial Services 24,723             4,513                29,236              
10-52100-52210 Telecommunications 7,483               1,000                8,483                
10-52100-52250 Computer Support 5,000               1,490                 3,510                
10-52100-53100 Office Supplies 1,000               750                   250                  

Inspections, Code Enforcement & Zoning
10-52400-52500 Building Inspections 52,250             136,792            189,042            

Public Works
Personnel
10-53000-51110 Overtime 4,050               1,050                5,100                
10-53000-51170 Health Insurance Buyout 1,300               1,700                3,000                
10-53000-51190 Dental Insurance Buyout 118                 199                  317                  
10-53000-51530 Health Insurance 72,437             2,949                 69,488              
Supplies/Contractual
10-53000-51800 Recruitment $0 535                  535                  
10-53000-52000 Facility Maintenance & Supplies 23,311             1,374                 21,937              
10-53000-52160 Engineering 11,600             14,410              26,010              
10-53000-52300 Tools 2,000               124                  2,124                
10-53000-53300 Uniform Supplies 1,900               300                  2,200                
10-53000-53340 Winter Operations 40,033             535                   39,498              
10-53000-53400 Fuel Maintenance 36,000             300                   35,700              
10-53000-53600 Equipment Rental 7,450               1,250                8,700                

Shared Services
10-55100-52270 Library-North Shore 165,773           2,470                168,243            

SANITARY SEWER FUND
Expenses
20-51000-52100 Contractual Services 278,180           1,820                280,000            
20-51000-52140 Audit Services 3,604               296                  3,900                
20-51000-52200 Utilities 8,500               1,751                 6,749                
20-51000-53500 Equipment Replacement 1,750               10,444              12,194              
20-51000-55130 Workers Compensation 2,272               568                   1,704                
20-51000-55160 Property Insurance 3,012               203                  3,215                
20-51000-58010 Capital Projects 728,300           10,444               717,856            

STORMWATER FUND
Expenses
Supplies/Contractual
22-53000-52100 Contractual services 9,541$             2,547                12,088              
22-53000-52140 Audit Services 1,692               130                  1,822                
22-53000-52200 Utilities 2,500               200                   2,300                
22-53000-53220 Training, Safety & Certifications 1,000               250                   750                  
22-53000-53280 Landscaping Materials 42,606             2,606                 40,000              
22-53000-53290 Excavation and Disposal 15,000             2,500                17,500              
22-53000-53500 Equipment Replacement 104,300           1,654                 102,646            
22-53000-55130 Workers Compensation 2,272               568                   1,704                
22-53000-55160 Property Insurance 2,925               101                  3,026                

PUBLIC SAFETY COMMUNICATIONS
Expenditures
Personnel
26-51000-51100 Wages 1,671,481         86,200               1,585,281          
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2023 Adopted  Increase 
Expense 

 Decrease 
Expense 

 2023 Amended 
Budget 

26-51000-51110 Overtime 40,800             86,200              127,000            
26-51000-51170 Health Insurance Buyout 4,500               285                  4,785                
26-51000-51190 Dental Insurance Buyout 381                 143                  524                  
26-51000-51530 Health Insurance 368,745           1,101                 367,644            
26-51000-51540 Dental Insurance 9,099               146                   8,953                

Professional Services
26-51000-51800 Recruitment 2,500               1,000                3,500                
26-51000-52130 Legal Counsel-Personnel 1,000               1,000                 -                   
26-51000-52140 Audit Services 1,692               530                  2,222                
26-51000-52210 Telecommunications 148,690           10,000               138,690            
26-51000-52360 Licensing & Maintenance 217,095           10,000              227,095            
26-51000-55160 Property Insurance 4,061               289                  4,350                



NSLJoint Agreement 6-7-23 

 

 

 

 
 
 
 
 
 
 
 

JOINT LIBRARY SERVICES 
AGREEMENT 

 
 
 
 
 
 
 
 

VILLAGES OF BAYSIDE, FOX POINT, RIVER HILLS, AND THE CITY OF GLENDALE 
 
 
 
 
 
 
 
 
 
 
 
 

Amended and Restated June 7, 2023 
 



 

2  

 
 

THE AMENDED AND RESTATED 
FOX POINT-BAYSIDE-GLENDALE-

RIVER HILLS JOINT LIBRARY 
AGREEMENT 

 
This Agreement is an Intergovernmental Cooperation Agreement pursuant to Sections 66.0301 

and 43.53, Wis. Stats., made and entered into as of the 7th day of June 2023 (hereinafter referred to 
as either "this Agreement" or "the 2023 Agreement" by and between the Village of Bayside 
(hereinafter referred to as "Bayside"), City of Glendale (hereinafter referred to as "Glendale"), 
Village of Fox Point (hereinafter referred to as "Fox Point"), and Village of River Hills (hereinafter 
referred to as "River Hills"). Each of the four communities shall be referred to hereinafter as a 
"Member Agency". Collectively, the four communities shall be referred hereinafter to as the 
"Member Agencies". 

 
Whereas, Bayside, Fox Point, Glendale, and River Hills have operated and funded the North 

Shore Library pursuant to the Joint Library Agreement that the Member Agencies entered into as of 
January 1, 1985 ("1985 Agreement") and the Amended and Restated Joint Library Agreement 
entered into as of June 27, 2022 (“2022 Agreement”) to serve the needs of the public, and 

 
Whereas, Bayside, Fox Point, Glendale, and River Hills have mutually benefited, both 

financially and through the provision of services, and 
 
Whereas, Bayside, Fox Point, Glendale, and River Hills have found it advisable to continue 

the operation and funding of the North Shore Library with the changes and amendments as set forth 
in this 2023 Agreement, 

 
NOW, THEREFORE, for and in consideration of the following mutual covenants and terms 

contained herein, the Member Agencies agree as follows: 
 

1. LIBRARY BOARD The 1985 Agreement created and established a Joint Library 
Board ("Board") for the purpose of operating a public library to be known as the "North Shore 
Library" ("Library"). The Member Agencies will agree to the location of the facility. The Board shall 
operate the facility for use by residents and others. The Board shall administer all future contractual 
relationships between the Member Agencies and the Milwaukee County Federated Library System 
for continuing library privileges for the public. 
 

1.1 BOARD MEMBERS The Board shall have ten (10) members, each of whom 
shall be a resident of the Member Agencies with exception of the school district 
representative. Four members shall be appointed by the Mayor of Glendale and 
confirmed by the Glendale Common Council; Two members shall be appointed by the 
Village President of Fox Point and confirmed by the Fox Point Village Board; Two 
members shall be appointed by the Village President of Bayside and confirmed by the 
Bayside Village Board; One member shall be appointed by the Village President of 
River Hills and confirmed by the River Hills Village Board. One school district 
representative shall be appointed by the Mayor or Village President and confirmed by 
the Common Council or Village Board of the member agency in which the library 
physically resides. Each Member Agency shall appoint one member of its governing 
body to serve as one of its appointed members of the Board for three-year terms to 
expire April 30 of any year. 
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1.2 TERMS OF OFFICE The ten-member board shall be divided into three classes as 
provided in Wisconsin Statutes Section 43.54(1)(b). Each appointment shall be for a three-
year term, provided that if, after such appointment, the appointee changes their residence to a 
location outside the Member Agency which appointed them, the term shall immediately 
expire, and a successor shall be appointed, Otherwise, members shall serve until successors 
are appointed. 

 
Vacancies on the Board shall be filled by appointment for any unexpired term by the 
appointing authority in the same manner as original appointments are made. 

 
1.3 OFFICERS  The Board shall elect a President, Vice President, Secretary/Treasurer, and 
such other officers as they deem necessary, The Board shall conduct an organizational meeting 
for the election of officers at its annual May meeting. 

 
1.4 MEETINGS  Meetings of the Board shall be held not less frequently than once per 
month, and otherwise upon the written request of a least three Board members. Meeting 
locations shall rotate between the Library and the Member Agency City/Village Hall(s). A 
majority of the members of the Board shall constitute a quorum for the transaction of any 
business at a meeting of the Board, and the Board shall determine Rules of Order to adopt for 
conducting business. The act of a majority of the members present at a meeting at which a 
quorum is present shall be the act of the Board. 

 
1.5 COMPENSATION  No compensation shall be paid to members of the Board for their 
services. 

 
1.6  POWERS  Except as limited by this 2023 Agreement or amendments hereto, the 
Board shall have all the powers and duties authorized for library boards by Chapter 43, 
Wisconsin Statutes. Among others, the Library Director, subject to Library Board 
approval, shall have the following powers and duties: 

 
1.6.1 Provide library services to Member Agencies and others. 

 
1.6.2   Purchase, install, and maintain programming, technology, equipment, collection 
and circulation materials and services as necessary to provide services associated 
directly with the joint library operation within approved budget allocations. 

 
1.6.3 Manage, operate, and administer the personnel and operations of the Library. 

 
1.6.4 Repair, maintain, and renew the physical assets of the Library Including, but not 
limited to, its premises, equipment, and collection. 

 
1.6.5    Prepare and adopt an annual budget for the Library's annual operating 
expenses as well as a capital budget. 
 
1.6.6  Establish and make public rules and regulations governing the use of 
facilities operated by the Board pursuant to§ 43.52, Wisconsin Statutes. 

 
1.6.7 Discontinue library privileges to any person who violates the rules and 
regulations adopted and published by the Board. 
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1.6.8 The Board created by this Agreement shall not be considered a separate legal 
entity, unless specifically required by State Statute. 

 
2. OPERATING EXPENSE BUDGET  Member Agencies shall pay their share of the 

operating expense budget related to the joint library operation as specified by formula allocation 
contained in Section 6 (the "Member Agency Cost Allocation"). For purposes of this Agreement, 
operating expenses shall include the usual and ordinary cost of operation of the Library and the 
repair and renewal of the Library's physical assets including without limitation expenses of and 
ordinary additions to the collection and the purchase, installation, and maintenance of technology and 
programming necessary to provide library services to the Member Agencies. Annual operating 
expense budget increases shall not exceed the average of the Member Agencies' previous year's levy 
limits percentage increases, plus one percent (1%), for operating expenses of the Library. Should a 
Member Agency's levy limit exceed the other Member Agencies levy limits by more than one percent 
(1%), that Member Agency's levy limit increase shall be removed from the calculation. The Board, 
moreover, is not required to seek or obtain Member Agencies' approval if the Board presents and 
adopts an operating expense budget within the 1% limit. Member Agencies, by written unanimous 
consent, may increase the budgeted allocation beyond the allowable annual increase set forth in this 
Section 2. 
 

2.1 The Board shall provide the fiscal agent with its annual operating and capital 
expense budget and Member Agency Cost Allocation, by September 15 each year. 

 
2.2 No expenditures shall be made or contracted for by the Board or any Library 
employee with respect to any current or proposed item of operating expense until such time 
that it has been approved by the Board. 

 
2.3 All annual unspent operating monies shall be placed in an operating fund balance 
account with the fiscal agent. 

 
2.4 Should a significant community specific event occur or be requested by a Member 
Agency served by the Library, and the Library incurs additional costs related to the event, the 
Member Agency involved shall be responsible for any additional costs incurred. 

 
3. CAPITAL EXPENSE BUDGET  The Library shall prepare and adopt an annual budget 

for the Library's capital expenses and a five-year capital improvement plan, by September 15, each 
year. For purposes of this Agreement, capital expenses are expenses, other than operating expenses, 
that are intended to provide a long-term benefit, such as the purchase of real property or fixtures 
attached to real property, and physical equipment with an expected useful life of more than five (5) 
years. 
 

3.1 No expenditures shall be made or contracted for by the Board or any Library 
employee with respect to any current or proposed Item of capital expense until such time 
that it has been approved by the Board. 

 
3.2 Upon unanimous approval of the annual capital improvements budget by the 
governing bodies of the Member Agencies, the Library may make or contract for 
approved capital project expenditures of up to approved budget amount for each 
specific capital funding request. 

 
3.3  A designated Capital Reserve Fund shall be established and funded annually at the 
same percentage as the respective Member Agency's current Member Agency Cost 
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Allocation. This Capital Reserve Fund shall be used for current, anticipated, unforeseen, or 
future major capital purchases. The Library will include an annual report of capital fund 
related activities by June 30, annually. The Capital Reserve Fund balance will be capped at 
$100,000, as of September 1 each year. If the Capital Reserve Fund balance exceeds 
$100,000 on September 1 of any year, the Library Director shall provide the fiscal agent 
with the appropriate allocation to reduce the community contribution proportionally in the 
subsequent year(s) by the then current Member Agency Cost Allocation. 

 
3.4  All annual unspent capital monies shall be placed in the Capital Reserve Fund with 
the fiscal agent. 

 
4. EMPLOYEES  The Board shall appoint a Library Director. The Library Director shall 

appoint other employees within the prescribed duties, compensation, and approved Library budget. 
The Library Director and other employees appointed by the Director shall be employees of the fiscal 
agent. 
 

4.1 The power to control the activities of those employees and to establish their 
compensation shall be delegated to and exercised by the Library Director, subject to approval 
by the Library Board. Said employees shall be entitled to such fringe benefits as are provided 
administrative employees of the fiscal agent, Including, where applicable, group, life, health, 
and dental insurance and FICA and participation in the Wisconsin Retirement System. 

 
4.2 The Library Director shall develop and maintain personnel policies for Library 
employees and as necessary, shall budget accordingly, subject to approval by the Library 
Board. All personnel costs of Library employees shall be included in the annual budget 
referred to within this Agreement and shared by the Member Agencies as specified within 
this Agreement. 

 
5. FISCAL AGENT  The fiscal agent shall be established by a separate Memorandum 

of Understanding ("MOU"), which shall include terms and compensation deemed necessary by the 
Board as necessitated by Library operations, between the Library and a Member Agency, currently 
the Village of Bayside. The fiscal agent is designated to pay all expenditures approved by the Board 
and to receive all Library revenues. Said fiscal agent may co-mingle Library funds with other funds 
of their Member Agency but shall keep separate records of all Library receipts and expenditures.  

 
5.1 The fiscal agent shall provide payroll and accounts payable services In an electronic 
method as well as other services in a manner that enhances the efficiency of the 
administration of the Library. 

 
5.2  The fiscal agent shall procure and maintain for the Library, at Library expense, 
during the term of this Agreement, insurance to cover this operation. Such insurance 
shall include, but not be limited to property, workers' compensation, general and auto liability, 
energy systems, errors and omissions, and employee dishonesty insurance coverage. Such 
liability policies shall name each of the Member Agencies as an additional insured. 

 
5.3 The fiscal agent shall keep complete and provide accurate records of all receipts 
expenditures of the Board as well as an annual audit, which shall be available for public inspection. 

 
6. MEMBER AGENCIES CONTRIBUTION  The Member Agencies shall bear and pay the 

net operating expenses and capital expenditures of the Library as established according to the following 
formula. 
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a. Each Member Agency shall pay a fixed allocation of five (5) percent of the annual 
Library budgets. 

 
b. The remaining ninety-five percent (95%) contribution of each Member Agency shall be 
proportional to the population of each Member Agency as determined by the most recent 
decennial United States Census. 

 
6.1 The Board shall provide the fiscal agent with its annual operating and capital budget and 
Member Agency Cost Allocation, by September 15 each year. The Library Director shall provide 
the Member Agencies their community allocation within three business days of approval by the 
Board. Member Agencies shall have ten (10) business days after receipt of the annual operating 
and capital budget to object to the implementation of the formula allocation of the budget. The 
Board shall resolve any such objections by a majority vote of the Board. After the objection period 
concludes, the Member Agency Cost Allocations shall be considered final and accepted by each 
Member Agency. 

 
7. PAYMENTS  Operating budget payments shall be made in advance for each calendar 

quarter fifteen (15) days prior to the last day of the first, fourth, seventh, and tenth month of the year. 
Capital contributions shall be due and payable by Member Agencies by January 31, unless modified 
annually through written mutual agreement by the Board and the Member Agency. 
 

7.1 If a Member Agency fails to pay in full any payment to be made by it as provided by this 
Agreement on the due date, the Member Agency shall be Indebted to the Library for the payment 
due, plus interest at an annual percentage rate of eighteen percent (18%), from the due date until 
full payment. In the event a Member Agency commences legal action regarding payments due 
under this Agreement, the prevailing party in such action shall be entitled to its costs, 
disbursements, and reasonable attorney's fees. 

 
7.2 On September 15 of each year, the Library Director shall compute the amount of revenue 
received by the Library from non-resident usage fees during the preceding year. If non-resident 
usage fees are greater than $1,000 in the preceding fiscal year, the fiscal agent shall credit the 
amount of such revenues against the amounts due from the Member Agencies in accordance with 
the Member Agency Cost Allocation In effect during the preceding year for the upcoming year. 

 
8. MILWAUKEE COUNTY FEDERATED LIBRARY SYSTEM  The Library shall 

participate in the Milwaukee County Federated Library System (hereinafter "MCFLS") until such time as 
the Member Agencies shall unanimously agree that such participation should cease or this 2023 
Agreement is terminated, Nothing contained in this 2023 Agreement shall require any participating 
Member Agency to continue its participation in the MCFLS provided, however, that in the absence of 
unanimous agreement by the Member Agencies, the decision of any participating Member Agency to 
cease its participation in the MCFLS shall not affect the Library's continuing participation in the MCFLS 
and further provided that the Library shall make whatever reductions in service to the residents of such 
non-participating Member Agency as may be required as a result of such Member Agency's decision to 
cease its participation in the MCFLS by the provisions of the agreement or agreements governing the 
Library's continuing participation in the MCFLS. 
 

8.1  The Board has the power to recommend to the governing bodies of the Member Agencies 
as to the desirability of continuing the contractual relationships of the Member Agencies with the 
MCFLS, and to make such recommendations it deems appropriate with respect to the specific 
terms of such continuing contractual relationships. 



 

7  

 
9. COMMUNITY COORDINATION COUNCIL  A Community Coordination Council 

("CCC") is created and shall be composed of a representative of the fiscal agent; the Chief Administrative 
Officer, or designee, of each Member Agency; and the Library Director. The CCC is advisory in nature and 
shall discuss and provide input and recommendations on matters that enhance the service delivery, 
efficiency, and facility management between the Library and Member Agencies. Meetings of the CCC 
shall be held not less frequently than once each calendar quarter, and otherwise upon the written request 
of a least two CCC members. 
 

10. OWNERSHIP OF ASSETS  Physical assets acquired by the Board shall be owned by the 
Library, subject to the provisions for division of assets on termination of this Agreement. The Member 
Agencies entered into an Amendment to the 1985 Agreement as of the date of December 18, 2015 
(hereinafter "2015 Amendment") for the purpose of acquiring ownership of a portion of the space that 
was being leased for library purposes. Nothing in this 2023 Agreement shall be construed to amend or 
supersede the 2015 Amendment. The remainder of the existing facility at 6800 N. Port Washington Road 
is two condominiums, one owned by the City of Glendale and the other by the City of Glendale and 
Villages of Bayside, Fox Point and River Hills. Any future physical facility, excluding the existing 
Library at 6800 Port Washington Road, Glendale, WI 53217, in which the Library is located, shall be 
owned and operated by the North Shore Library, subject to execution of a separate agreement. 
 

11. PARTICIPATION  Should municipalities not currently a Member Agency contract for 
the services of the Library, contribute assets, capital, revenue, or personnel, or make any other 
contribution which reduces the cost to the Library for its services, a credit shall be issued to the Member 
Agencies. The credit shall be the reasonable estimated amount of the pro-rata cost savings of such 
contribution both for a reduction In on-going operating costs allocation and operating cost budget. Adding 
an additional municipality would require an amendment of this Agreement. 
 

12. TERM OF AGREEMENT AND WITHDRAWAL  This Agreement shall take effect 
upon the effective date stated herein after adoption by the governing body of each Member Agency of a 
resolution approving the Agreement and authorizing its execution. This Agreement shall remain in effect 
in perpetuity subject to the following: 
 

12.1 Any Member Agency wishing to withdraw from the 2023 Agreement may do so any time 
after January 1, 2042, with at least three (3) years written notice delivered to the Clerk for and 
addressed to the governing bodies of each of the other Member Agencies. Any notice to withdraw 
shall specify a withdrawal date of December 31, of the year that the Member Agency intends to 
withdraw so that a withdrawing Member Agency shall continue to participate for at least three 
full calendar years after delivering its notice of withdrawal. 

 
12.2 Withdrawal of any participating Member Agency without the express written consent of 
each of the other Member Agencies shall not result in dissolution of the Library and no 
withdrawing Member Agency shall ever have any claim against any of the assets used by the 
Library or the proceeds thereof. 

 
12.3 Should any Member Agency withdraw from the 2023 Agreement, it shall be obligated for 
its share of any debt service (principal and Interest) incurred while that Member Agency was 
under the Agreement, unless such debt is assumed by another Member Agency or some third 
person or entity. This section shall not apply to any new debt incurred during the withdrawal 
notice period. 

 
12.4 The fact that a Member Agency is paying or is required to pay on debt service (principal 
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and interest) incurred while that Member Agency was a member of the Library shall not entitle a 
terminated Member Agency after termination to any of the services provided by the Library. 

 
12.5 This Agreement may be terminated and unilaterally dissolved only by express written 
agreement of all of the Member Agencies which are participating in this Agreement and which 
have maintained in a current status their financial obligation hereunder. Upon such dissolution, 
the assets used by the Library shall be divided among the Member Agencies, then participating in 
accordance with the ratio of expense sharing in existence in the year of termination. In the event of 
a dispute with respect to such distribution, all assets shall be sold with proceeds thereof 
distributed on the same basis. 

 
12.6  All notices of withdrawal issued prior to the effective date of the 2023 Agreement 
are rendered null and void upon the full execution of the 2023 Agreement. 

 
13. WARRANTIES AND DAMAGES  Member Agencies agree that there are no 

warranties, express or implied, by this Agreement or otherwise, as to the service and as to any parts of any 
systems design, program, implementation, modification or other service provided by the Library. There is 
no implied warranty of merchantability or fitness for a particular purpose. There is no warranty of any 
other kind. Nothing herein Is intended to limit or preclude any claims Member Agencies may have 
against any third parties, including manufacturers, sellers, dealers, repairers, service providers, installers 
or others, nor shall this provision be construed as relating to, or defining in any way, liability as to third 
parties. 
 

14. THIRD PARTY LIABILITY  It is expressly understood by and between the parties that 
each party shall be responsible, in the event of a claim, or judgment by a court of competent jurisdiction, 
for liability to a third party, to the extent liability of the party shall be found. Nothing in this Agreement 
shall be construed to limit the right of contribution of any party against the other In the event of liability to 
a third party. This Agreement Is Intended to be solely between the parties hereto and its terms shall not be 
construed to add, supplement, or grant any rights, benefits or privileges of any kind whatsoever to any third 
party or parties. 
 

15. DISPUTE RESOLUTION  The parties agree that in the event of any dispute over the terms, 
performance, or administration of this Agreement they will submit first to mediation through the 
Wisconsin Policy Forum, or a mediator mutually agreed upon by all parties. In any litigation thereafter, 
the substantially prevailing party shall be entitled to its attorneys' fees and costs. 

 
16. AMENDMENTS  Any amendments to this Agreement or any exhibit hereto shall be 

approved by the governing bodies of all Member Agencies. 
 

17. HOLD HARMLESS  Any uninsured liability, costs of damages for personal Injury, 
property damage, or any other loss of whatever nature incurred by the Library shall be the liability of the 
Library, subject to the contributions of the Member Agencies herein described. Any such uninsured 
liability, costs, or damage shall be paid proportionately by each of the Member Agencies in accordance 
with the Member Agency Cost Allocation. 

 
18. ASSIGNMENT  This Agreement may not be assigned. 
 

19.  SEVERABILITY  If any provision of this Agreement shall be held or declared Invalid, 
illegal, or unenforceable under any law applicable thereto, such provision shall be deemed deleted from 
this Agreement without impairing or prejudicing the validity, legality, and enforceability of the remaining 
provisions hereof. 
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20. WISCONSIN LAW  This Agreement is to be interpreted in accordance with the laws of 

the State of Wisconsin. 
 

21.  NO WAIVER OF IMMUNITIES  Nothing in this Agreement shall constitute a waiver in 
whole or in part, of any immunities of the Member Agencies under§ 893,80 Wis. Stats. or any other 
statutory or common law. 

 
22. ACKNOWLEDGMENT  Member Agencies acknowledge by the signature of its duly 

authorized representative below that Member Agency or its authorized agent has read and understands all 
the terms and conditions of this Agreement as set forth herein, and Member Agency fully understands that 
the Library is a provider of equipment and service and not an insurer, and Member Agency agrees to be 
bound by such terms and conditions. 

 
23. ENTIRE AGREEMENT  This document, including any and all attachments, unless specified 

as illustrative, constitutes the entire agreement between Member Agencies on this subject matter and is 
intended as a final expression of the agreement of the parties and the complete and exclusive statement of 
the terms of the agreement. This 2023 Agreement is intended to amend and restate the 1985 and the 2022 
Agreement except for the current lease described in Section 9.2 of the 1985 Agreement (and documents 
that show, evidence, or discuss the current lease) and the 2015 Amendment to the 1985 Agreement 
described in Section 10 of the 2023 Agreement. The items excepted shall continue in force undisturbed. No 
provision of this Agreement shall be deemed waived, amended or modified by any party unless such 
waiver, amendment or modification is in writing signed by the party sought to be bound by the waiver, 
amendment or modification.  

 
24. PRESUMPTIONS  This Agreement is the result of negotiations between the parties, each 

of whom was represented by counsel. No party may claim or enjoy any presumption with regard to the 
interpretation of this Agreement based on its draftsmanship. 

 
25. AUTHORITY   The undersigned represent and warrant that they are duly authorized to 

enter into this Agreement on behalf of the respective parties. 
 

In witness whereof, this Agreement has been executed to take effect as of the day and year 
set forth above by the respective officers of the respective Member Agencies, being duly authorized 
by their respective governing bodies so to do. 
 
 

SIGNATURE PAGE FOLLOWS ON THE NEXT PAGE 
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Village of Bayside 
 
 
_______________________________________ 
Village President 
 
_______________________________________ 
Village Clerk 
 
 
Village of Fox Point 
 
 
_______________________________________ 
Village President 
 
_______________________________________ 
Village Clerk 
 
 
City of Glendale 
 
 
_______________________________________ 
Mayor 
 
_______________________________________ 
City Clerk 
 
 
Village of River Hills 
 
 
_______________________________________ 
Village President 
 
_______________________________________ 
Village Clerk 
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THE AMENDED AND RESTATED 
FOX POINT-BAYSIDE-GLENDALE-

RIVER HILLS JOINT LIBRARY 
AGREEMENT 

 
This Agreement is an Intergovernmental Cooperation Agreement pursuant to Sections 66.0301 

and 43.53, Wis. Stats., made and entered into as of the 23rd 7th day of April June 2023 (hereinafter 
referred to as either "this Agreement" or "the 2023 Agreement" by and between the Village of 
Bayside (hereinafter referred to as "Bayside"), City of Glendale (hereinafter referred to as 
"Glendale"), Village of Fox Point (hereinafter referred to as "Fox Point"), and Village of River Hills 
(hereinafter referred to as "River Hills"). Each of the four communities shall be referred to 
hereinafter as a "Member Agency". Collectively, the four communities shall be referred hereinafter 
to as the "Member Agencies". 

 
Whereas, Bayside, Fox Point, Glendale, and River Hills have operated and funded the North 

Shore Library pursuant to the Joint Library Agreement that the Member Agencies entered into as of 
January 1, 1985 ("1985 Agreement") and the Amended and Restated Joint Library Agreement 
entered into as of June 27, 2022 (“2022 Agreement”) to serve the needs of the public, and 

 
Whereas, Bayside, Fox Point, Glendale, and River Hills have mutually benefited, both 

financially and through the provision of services, and 
 
Whereas, Bayside, Fox Point, Glendale, and River Hills have found it advisable to continue 

the operation and funding of the North Shore Library with the changes and amendments as set forth 
in this 2023 Amended Agreement, 

 
NOW, THEREFORE, for and in consideration of the following mutual covenants and terms 

contained herein, the Member Agencies agree as follows: 
 

1. LIBRARY BOARD The 1985 Agreement created and established a Joint Library 
Board ("Board") for the purpose of operating a public library to be known as the "North Shore 
Library" ("Library"). The Member Agencies will agree to the location of the facility. The Board shall 
be givenoperate the facility from the Member Agencies for use by residents and others. The Board 
shall administer all future contractual relationships between the Member Agencies and the 
Milwaukee County Federated Library System for continuing library privileges for the public. 
 

1.1 BOARD MEMBERS The Board shall have ten (10) members, each of whom 
shall be a resident of the Member Agencies with exception of the school district 
representative. Four members shall be appointed by the Mayor of Glendale and 
confirmed by the Glendale Common Council; Two members shall be appointed by the 
Village President of Fox Point and confirmed by the Fox Point Village Board; Two 
members shall be appointed by the Village President of Bayside and confirmed by the 
Bayside Village Board; One member shall be appointed by the Village President of 
River Hills and confirmed by the River Hills Village Board. One school district 
representative shall be appointed by the Mayor or Village President and confirmed by 
the Common Council or Village Board of the member agency in which the library 
physically resides. Each Member Agency shall appoint one member of its governing 
body to serve as one of its appointed members of the Board for three-year terms to 
expire April 30 of any year. 
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1.2 TERMS OF OFFICE The ten-member board shall be divided into three classes as 
provided in Wisconsin Statutes Section 43.54(1)(b). Each appointment shall be for a three-
year term, provided that if, after such appointment, the appointee changes their residence to a 
location outside the Member Agency which appointed them, the term shall immediately 
expire, and a successor shall be appointed, Otherwise, members shall serve until successors 
are appointed. 

 
Vacancies on the Board shall be filled by appointment for any unexpired term by the 
appointing authority in the same manner as original appointments are made. 

 
1.3 OFFICERS  The Board shall elect a President, Vice President, Secretary/Treasurer, and 
such other officers as they deem necessary, The Board shall conduct an organizational meeting 
for the election of officers at its annual May meeting. 

 
1.4 MEETINGS  Meetings of the Board shall be held not less frequently than once per 
month, and otherwise upon the written request of a least three Board members. Meeting 
locations shall rotate between the Library and the Member Agency City/Village Hall(s). A 
majority of the members of the Board shall constitute a quorum for the transaction of any 
business at a meeting of the Board, and the Board shall determine Rules of Order to adopt for 
conducting business. The act of a majority of the members present at a meeting at which a 
quorum is present shall be the act of the Board. 

 
1.5 COMPENSATION  No compensation shall be paid to members of the Board for their 
services. 

 
1.6  POWERS  Except as limited by this 2023 Agreement or amendments hereto, the 
Board shall have all the powers and duties authorized for library boards by Chapter 43, 
Wisconsin Statutes. Among others, the Library Director, subject to Library Board 
approval, shall have the following powers and duties: 

 
1.6.1 Provide library services to Member Agencies and others. 

 
1.6.2   Purchase, install, and maintain programming, technology, equipment, collection 
and circulation materials and services as necessary to provide services associated 
directly with the joint library operation within approved budget allocations. 

 
1.6.3 Manage, operate, and administer the personnel and operations of the Library. 

 
1.6.4 Repair, maintain, and renew the physical assets of the Library Including, but not 
limited to, its premises, equipment, and collection. 

 
1.6.5    Prepare and adopt an annual budget for the Library's annual operating 
expenses as well as a capital budget. 
 
1.6.6  Establish and make public rules and regulations governing the use of 
facilities operated by the Board pursuant to§ 43.52, Wisconsin Statutes. 

 
1.6.7 Discontinue library privileges to any person who violates the rules and 
regulations adopted and published by the Board. 
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1.6.8 The Board Ccreated by this Agreement shall not be considered a separate legal 
entity, unless specifically required by State Statute. 

 
2. OPERATING EXPENSE BUDGET  Member Agencies shall pay their share of the 

operating expense budget related to the joint library operation as specified by formula allocation 
contained in Section 6 (the "Member Agency Cost Allocation"). For purposes of this Agreement, 
operating expenses shall include the usual and ordinary cost of operation of the Library and the 
repair and renewal of the Library's physical assets including without limitation expenses of and 
ordinary additions to the collection and the purchase, installation, and maintenance of technology and 
programming necessary to provide library services to the Member Agencies. Annual operating 
expense budget increases shall not exceed the average of the Member Agencies' previous year's levy 
limits percentage increases, plus one percent (1%), for operating expenses of the Library. Should a 
Member Agency's levy limit exceed the other Member Agencies levy limits by more than one percent 
(1%), that Member Agency's levy limit increase shall be removed from the calculation. The Board, 
moreover, is not required to seek or obtain Member Agencies' approval if the Board presents and 
adopts an operating expense budget within the 1% limit. Member Agencies, by written unanimous 
consent, may increase the budgeted allocation beyond the allowable annual increase set forth in this 
Section 2. 
 

2.1 The Board shall provide the fiscal agent with its annual operating and capital 
expense budget and Member Agency Cost Allocation, by September 15 each year. 

 
2.2 No expenditures shall be made or contracted for by the Board or any Library 
employee with respect to any current or proposed item of operating expense until such time 
that it has been approved by the Board. 

 
2.3 All annual unspent operating monies shall be placed in an operating fund balance 
account with the fiscal agent. 

 
2.4 Should a significant community specific event occur or be requested by a Member 
Agency served by the Library, and the Library incurs additional costs related to the event, the 
Member Agency involved shall be responsible for any additional costs incurred. 

 
3. CAPITAL EXPENSE BUDGET  The Library shall prepare and adopt an annual budget 

for the Library's capital expenses and a five-year capital improvement plan, by September 15, each 
year. For purposes of this Agreement, capital expenses are expenses, other than operating expenses, 
that are intended to provide a long-term benefit, such as the purchase of real property or fixtures 
attached to real property, and physical equipment with an expected useful life of more than five (5) 
years. 
 

3.1 No expenditures shall be made or contracted for by the Board or any Library 
employee with respect to any current or proposed Item of capital expense until such time 
that it has been approved by the Board. 

 
3.2 Upon unanimous approval of the annual capital improvements budget by the 
governing bodies of the Member Agencies, the Library may make or contract for 
approved capital project expenditures of up to approved budget amount for each 
specific capital funding request. 

 
3.3  A designated Capital Reserve Fund shall be established and funded annually at the 
same percentage as the respective Member Agency's current Member Agency Cost 
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Allocation. This Capital Reserve Fund shall be used for current, anticipated, unforeseen, or 
future major capital purchases. The Library will include an annual report of capital fund 
related activities by June 30, annually. The Capital Reserve Fund balance will be capped at 
$100,000, as of September 1 each year. If the Capital Reserve Fund balance exceeds 
$100,000 on September 1 of any year, the Library Director shall provide the fiscal agent 
with the appropriate allocation to reduce the community contribution proportionally in the 
subsequent year(s) by the then current Member Agency Cost Allocation. 

 
3.4  All annual unspent capital monies shall be placed in the Capital Reserve Fund with 
the fiscal agent. 

 
4. EMPLOYEES  The Board shall appoint a Library Director. The Library Director shall 

appoint other employees within the prescribed duties, compensation, and approved Library budget. 
The Library Director and other employees appointed by the Director shall be employees of the fiscal 
agent. 
 

4.1 The power to control the activities of those employees and to establish their 
compensation shall be delegated to and exercised by the Library Director, subject to approval 
by the Library Board. Said employees shall be entitled to such fringe benefits as are provided 
administrative employees of the fiscal agent, Including, where applicable, group, life, health, 
and dental insurance and FICA and participation in the Wisconsin Retirement System. 

 
4.2 The Library Director shall develop and maintain personnel policies for Library 
employees and as necessary, shall budget accordingly, subject to approval by the Library 
Board. All personnel costs of Library employees shall be included in the annual budget 
referred to within this Agreement and shared by the Member Agencies as specified within 
this Agreement. 

 
5. FISCAL AGENT  The fiscal agent shall be established by a separate Memorandum 

of Understanding ("MOU"), which shall include terms and compensation deemed necessary by the 
Board as necessitated by Library operations, between the Library and a Member Agency, currently 
the Village of Bayside. The fiscal agent is designated to pay all expenditures approved by the Board 
and to receive all Library revenues. Said fiscal agent may co-mingle Library funds with other funds 
of their Member Agency but shall keep separate records of all Library receipts and expenditures.  

 
5.1 The fiscal agent shall provide payroll and accounts payable services In an electronic 
method as well as other services in a manner that enhances the efficiency of the 
administration of the Library. 

 
5.2  The fiscal agent shall procure and maintain for the Library, at Library expense, 
during the term of this Agreement, insurance to cover this operation. Such insurance 
shall include, but not be limited to property, workers' compensation, general and auto liability, 
energy systems, errors and omissions, and employee dishonesty insurance coverage. Such 
liability policies shall name each of the Member Agencies as an additional insured. 

 
5.3 The fiscal agent shall keep complete and provide accurate records of all receipts 
expenditures of the Board as well as an annual audit, which shall be available for public inspection. 

 
6. MEMBER AGENCIES CONTRIBUTION  The Member Agencies shall bear and pay the 

net operating expenses and capital expenditures of the Library as established according to the following 
formula. 
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a. Each Member Agency shall pay a fixed allocation of five (5) percent of the annual 
Library budgets. 

 
b. The remaining ninety-five percent (95%) contribution of each Member Agency shall be 
proportional to the population of each Member Agency as determined by the most recent 
decennial United States Census. 

 
6.1 The Board shall provide the fiscal agent with its annual operating and capital budget and 
Member Agency Cost Allocation, by September 15 each year. The Library Director shall provide 
the Member Agencies their community allocation within three business days of approval by the 
Board. Member Agencies shall have ten (10) business days after receipt of the annual operating 
and capital budget to object to the implementation of the formula allocation of the budget. The 
Board shall resolve any such objections by a majority vote of the Board. After the objection period 
concludes, the Member Agency Cost Allocations shall be considered final and accepted by each 
Member Agency. 

 
7. PAYMENTS  Operating budget payments shall be made in advance for each calendar 

quarter fifteen (15) days prior to the last day of the first, fourth, seventh, and tenth month of the year. 
Capital contributions shall be due and payable by Member Agencies by January 31, unless modified 
annually through written mutual agreement by the Board and the Member Agency. 
 

7.1 If a Member Agency fails to pay in full any payment to be made by it as provided by this 
Agreement on the due date, the Member Agency shall be Indebted to the Library for the payment 
due, plus interest at an annual percentage rate of eighteen percent (18%), from the due date until 
full payment. In the event a Member Agency commences legal action regarding payments due 
under this Agreement, the prevailing party in such action shall be entitled to its costs, 
disbursements, and reasonable attorney's fees. 

 
7.2 On September 15 of each year, the Library Director shall compute the amount of revenue 
received by the Library from non-resident usage fees during the preceding year. If non-resident 
usage fees are greater than $1,000 in the preceding fiscal year, the fiscal agent shall credit the 
amount of such revenues against the amounts due from the Member Agencies in accordance with 
the Member Agency Cost Allocation In effect during the preceding year for the upcoming year. 

 
8. MILWAUKEE COUNTY FEDERATED LIBRARY SYSTEM  The Library shall 

participate in the Milwaukee County Federated Library System (hereinafter "MCFLS") until such time as 
the Member Agencies shall unanimously agree that such participation should cease or this 2023 
Agreement is terminated, Nothing contained in this 2023 Agreement shall require any participating 
Member Agency to continue its participation in the MCFLS provided, however, that in the absence of 
unanimous agreement by the Member Agencies, the decision of any participating Member Agency to 
cease its participation in the MCFLS shall not affect the Library's continuing participation in the MCFLS 
and further provided that the Library shall make whatever reductions in service to the residents of such 
non-participating Member Agency as may be required as a result of such Member Agency's decision to 
cease its participation in the MCFLS by the provisions of the agreement or agreements governing the 
Library's continuing participation in the MCFLS. 
 

8.1  The Board has the power to recommend to the governing bodies of the Member Agencies 
as to the desirability of continuing the contractual relationships of the Member Agencies with the 
MCFLS, and to make such recommendations it deems appropriate with respect to the specific 
terms of such continuing contractual relationships. 



 

7  

 
9. COMMUNITY COORDINATION COUNCIL  A Community Coordination Council 

("CCC") is created and shall be composed of a representative of the fiscal agent; the Chief Administrative 
Officer, or designee, of each Member Agency; and the Library Director. The CCC is advisory in nature and 
shall discuss and provide input and recommendations on matters that enhance the service delivery, 
efficiency, and facility management between the Library and Member Agencies. Meetings of the CCC 
shall be held not less frequently than once each calendar quarter, and otherwise upon the written request 
of a least two CCC members. 
 

10. OWNERSHIP OF ASSETS  Physical assets acquired by the Board shall be owned by the 
Library, subject to the provisions for division of assets on termination of this Agreement. The Member 
Agencies entered into an Amendment to the 1985 Agreement as of the date of December 18, 2015 
(hereinafter "2015 Amendment") for the purpose of acquiring ownership of a portion of the space that 
was being leased for library purposes. Nothing in this 2023 Agreement shall be construed to amend or 
supersede the 2015 Amendment. The remainder of the existing facility at 6800 N. Port Washington Road 
is two condominiums, one owned by the City of Glendale and the other by the City of Glendale and 
Villages of Bayside, Fox Point and River Hills. Any future physical facility, excluding the existing 
Library at 6800 Port Washington Road, Glendale, WI 53217, in which the Library is located, shall be 
owned and operated by the North Shore Library, subject to execution of a separate agreement. 
 

11. PARTICIPATION  Should municipalities not currently a Member Agency contract for 
the services of the Library, contribute assets, capital, revenue, or personnel, or make any other 
contribution which reduces the cost to the Library for its services, a credit shall be issued to the Member 
Agencies. The credit shall be the reasonable estimated amount of the pro-rata cost savings of such 
contribution both for a reduction In on-going operating costs allocation and operating cost budget. Adding 
an additional municipality would require an amendment of this Agreement. 
 

12. TERM OF AGREEMENT AND WITHDRAWAL  This Agreement shall take effect 
upon the effective date stated herein after adoption by the governing body of each Member Agency of a 
resolution approving the Agreement and authorizing its execution. This Agreement shall remain in effect 
in perpetuity subject to the following: 
 

12.1 Any Member Agency wishing to withdraw from the 2022 2023 Agreement may do so  any 
time after January 1, 2042, with at least three (3) years written notice delivered to the Clerk for 
and addressed to the governing bodies of each of the other Member Agencies. Any notice to 
withdraw shall specify a withdrawal date of December 31, of the year that the Member Agency 
intends to withdraw so that a withdrawing Member Agency shall continue to participate for at 
least three full calendar years after delivering its notice of withdrawal. 

 
12.2 Withdrawal of any participating Member Agency without the express written consent of 
each of the other Member Agencies shall not result in dissolution of the Library and no 
withdrawing Member Agency shall ever have any claim against any of the assets used by the 
Library or the proceeds thereof. 

 
12.3 Should any Member Agency withdraw from the 2022 2023 Agreement, it shall be 
obligated for its share of any debt service (principal and Interest) incurred while that Member 
Agency was under the Agreement, unless such debt is assumed by another Member Agency or 
some third person or entity. This section shall not apply to any new debt incurred during the 
withdrawal notice period. 

 
12.4 The fact that a Member Agency is paying or is required to pay on debt service (principal 
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and interest) incurred while that Member Agency was a member of the Library shall not entitle a 
terminated Member Agency after termination to any of the services provided by the Library. 

 
12.5 This Agreement may be terminated and unilaterally dissolved only by express written 
agreement of all of the Member Agencies which are participating in this Agreement and which 
have maintained in a current status their financial obligation hereunder. Upon such dissolution, 
the assets used by the Library shall be divided among the Member Agencies, then participating in 
accordance with the ratio of expense sharing in existence in the year of termination. In the event of 
a dispute with respect to such distribution, all assets shall be sold with proceeds thereof 
distributed on the same basis. 

 
12.6  All notices of withdrawal issued prior to the effective date of the 2022 2023 
Agreement are rendered null and void upon the full execution of the 2022 2023 Agreement. 

 
13. WARRANTIES AND DAMAGES  Member Agencies agree that there are no 

warranties, express or implied, by this Agreement or otherwise, as to the service and as to any parts of any 
systems design, program, implementation, modification or other service provided by the Library. There is 
no implied warranty of merchantability or fitness for a particular purpose. There is no warranty of any 
other kind. Nothing herein Is intended to limit or preclude any claims Member Agencies may have 
against any third parties, including manufacturers, sellers, dealers, repairers, service providers, installers 
or others, nor shall this provision be construed as relating to, or defining in any way, liability as to third 
parties. 
 

14. THIRD PARTY LIABILITY  It is expressly understood by and between the parties that 
each party shall be responsible, in the event of a claim, or judgment by a court of competent jurisdiction, 
for liability to a third party, to the extent liability of the party shall be found. Nothing in this Agreement 
shall be construed to limit the right of contribution of any party against the other In the event of liability to 
a third party. This Agreement Is Intended to be solely between the parties hereto and its terms shall not be 
construed to add, supplement, or grant any rights, benefits or privileges of any kind whatsoever to any third 
party or parties. 
 

15. DISPUTE RESOLUTION  The parties agree that in the event of any dispute over the terms, 
performance, or administration of this Agreement they will submit first to mediation through the 
Wisconsin Policy Forum, or a mediator mutually agreed upon by all parties. In any litigation thereafter, 
the substantially prevailing party shall be entitled to its attorneys' fees and costs. 

 
16. AMENDMENTS  Any amendments to this Agreement or any exhibit hereto shall be 

approved by the governing bodies of all Member Agencies. 
 

17. HOLD HARMLESS  Any uninsured liability, costs of damages for personal Injury, 
property damage, or any other loss of whatever nature incurred by the Library shall be the liability of the 
Library, subject to the contributions of the Member Agencies herein described. Any such uninsured 
liability, costs, or damage shall be paid proportionately by each of the Member Agencies in accordance 
with the Member Agency Cost Allocation. 

 
18. ASSIGNMENT  This Agreement may not be assigned. 
 

19.  SEVERABILITY  If any provision of this Agreement shall be held or declared Invalid, 
illegal, or unenforceable under any law applicable thereto, such provision shall be deemed deleted from 
this Agreement without impairing or prejudicing the validity, legality, and enforceability of the remaining 
provisions hereof. 
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20. WISCONSIN LAW  This Agreement is to be interpreted in accordance with the laws of 

the State of Wisconsin. 
 

21.  NO WAIVER OF IMMUNITIES  Nothing in this Agreement shall constitute a waiver in 
whole or in part, of any immunities of the Member Agencies under§ 893,80 Wis. Stats. or any other 
statutory or common law. 

 
22. ACKNOWLEDGMENT  Member Agencies acknowledge by the signature of its duly 

authorized representative below that Member Agency or its authorized agent has read and understands all 
the terms and conditions of this Agreement as set forth herein, and Member Agency fully understands that 
the Library is a provider of equipment and service and not an insurer, and Member Agency agrees to be 
bound by such terms and conditions. 

 
23. ENTIRE AGREEMENT  This document, including any and all attachments, unless specified 

as illustrative, constitutes the entire agreement between Member Agencies on this subject matter and is 
intended as a final expression of the agreement of the parties and the complete and exclusive statement of 
the terms of the agreement. This 2023 Agreement is intended to amend and restate the 1985 and the 2022 
agreement Agreement except for the current lease described in Section 9.2 of the 1985 Agreement (and 
documents that show, evidence, or discuss the current lease) and the 2015 Amendment to the 1985 
Agreement described in Section 11 10 of the 2022 2023 Agreement. The items excepted shall continue in 
force undisturbed. No provision of this Agreement shall be deemed waived, amended or modified by any 
party unless such waiver, amendment or modification is in writing signed by the party sought to be bound 
by the waiver, amendment or modification. This Agreement is not binding unless approved in writing by 
an authorized representative of each Member Agency. 

 
24. PRESUMPTIONS  This Agreement is the result of negotiations between the parties, each 

of whom was represented by counsel. No party may claim or enjoy any presumption with regard to the 
interpretation of this Agreement based on its draftsmanship. 

 
25. AUTHORITY   The undersigned represent and warrant that they are duly authorized to 

enter into this Agreement on behalf of the respective parties. 
 

In witness whereof, this Agreement has been executed to take effect as of the day and year 
set forth above by the respective officers of the respective Member Agencies, being duly authorized 
by their respective governing bodies so to do. 
 
 

SIGNATURE PAGE FOLLOWS ON THE NEXT PAGE 
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Village of Bayside 
 
 
_______________________________________ 
Village President 
 
_______________________________________ 
Village Clerk 
 
 
Village of Fox Point 
 
 
_______________________________________ 
Village President 
 
_______________________________________ 
Village Clerk 
 
 
Village of River Hills 
 
 
_______________________________________ 
Village President 
 
_______________________________________ 
Village Clerk 
 
 
City of Glendale 
 
 
_______________________________________ 
Mayor 
 
_______________________________________ 
City Clerk 
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BAYSIDE POLICE DEPARTMENT 
GENERAL ORDER SECTION: 3200 

 
ORDER: 3205 

ISSUE DATE:   
REVIEW DATE:  August 01, 2026 
LAST REVIEW:  August 01, 2023 

SUBJECT:  TRAINING  PAGE  1 OF 6  

I PURPOSE AND SCOPE 
It is the policy of the Bayside Police Department to provide training to all employees in order to 
promote departmental efficiency and effectiveness, to establish and maintain standards of 
excellence in performance and service, and to achieve the maximum development of each 
employee’s potential. 

 
II TRAINING CONTINUUM 

 
A. All officers will complete a recognized recruit training program prior to assignment in 

any capacity in which the officer can carry a weapon or is in a position to make an 
arrest. 

 
B. Prior to being issued a departmental duty weapon, new officers will complete a 

familiarization course with a department firearms instructor who is State of 
Wisconsin Law Enforcement Standards Board (LESB) certified. 
 

C. Prior to being authorized to carry and use a Electronic Control Device (ECD), new 
officers will complete training on the ECD with the department’s ECD certified 
instructor.  

 
D. Upon assignment to patrol duty, officers will complete the department’s Field 

Training program satisfactorily. 
 
E. All officers will attend annual training, to include a minimum of 24 hours 

recertification training. 
   

1. As part of the 24 hours of recertification training, all officers shall be required 
to annually complete the handgun qualification approved by the LESB and 
receive at least 4 hours of LESB approved vehicle pursuit training biennially.      

2. Any in-house training provided on LESB Unified Tactics topics shall have an 
LESB certified instructor in that topic monitor or conduct the training.    
 

III FIELD TRAINING 
 

A. The nationally recognized Field Training Officers Program will be used as one model 
to train new officers. This model is consistent with the Community Oriented Problem 
Solving philosophy of the department. The FTO program is a problem-based 
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learning, training and evaluating program for evaluating police trainees. The main 
objectives of the FTO program are as follows: 

 

1. To formulate learning opportunities for the new officers that meet or exceed the 
training needs of the policing agency and the expectations of the community; 

 

2. To have trainees apply their academy learning to the community environment by 
giving them real-life problem-solving activities; 

 

3. To foster the trainee’s growing independence from the Field Training Officer over 
the course of the program; 

 

4. To produce graduates of the training program who are capable of providing 
responsible, community focused police services; 

 

5. To prepare trainees to use a problem-solving approach throughout their careers by 
employing problem-based learning methods; 

 

6. To design fair and consistent evaluations that address a trainee’s skills, knowledge 
and ability to problem solve effectively. 

 

B. Assignment of Probationary Officers to Field Training 

 

1. All probationary officers shall be placed in the Field Training Program upon 
successful completion of Basic Recruit Training. If the probationary officer is 
already certified or certifiable by the Wisconsin Training and Standards Bureau, 
he/she shall be placed directly into the Field Training Program. The Field 
Training program will last a minimum of 4 weeks. 

 

2. The probationary officer shall be assigned to a specific FTO and shall be assigned 
the same work schedule as that FTO. 

 

3. When possible, the officer will be assigned alternate FTO’s and rotate to other 
shifts for training for exposure to other shifts and activities. These assignments 
will be made by the FTO Program Coordinator. 

 

4. The FTO training and evaluation period for the probationary officer may be 
extended at the discretion of the Chief of Police. 
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5. FTO trained officers may be utilized as a training/retraining resource for an 
officer who has been absent for extended periods. This use shall be determined by 
the Chief of Police or their designee. 

 

6. FTO’s are responsible for completing evaluations and reporting on recruit’s 
performance with the FTO Program Coordinator. At the end of the FTO program, 
the FTO Program Coordinator will make a recommendation to the Chief of Police 
as to the officer’s successful completion of the program. 

 

C. When there is a vacancy for Field Training Officers, an announcement will be made 
requesting candidates to submit his/her request in writing. Selection will be based on 
the officer’s experience, performance, and ability to perform functions of a FTO. The 
Chief of Police, or their designee, will make the final selection.   

 

D. Field Training Officers will complete a recognized FTO training course prior to field 
training new officers. 

 

E. Daily and immediate supervision of the FTO will be by his or her respective shift 
supervisor. The Training Coordinator will be the Field Training Officer Program 
Coordinator and will supervise the FTO on matters relating to the FTO program. 

 

F. Upon direction of the Chief of Police, sworn personnel returning to patrol from 
extended absences or assignments may be assigned a FTO so that the officer can be 
refamiliarized with policies, procedures, forms and other changes necessary to aid in 
a smooth transition. 

 

IV REMEDIAL TRAINING 
 

A. Remedial training is defined as personalized training used to correct a specific 
deficiency which may have been identified through: 

 
1. Performance evaluations; 

 
2. Evaluations during field training; 

 
3. Observations by a supervisor during routine duties; 

 
4. Following a sustained complaint by a citizen or other source 

 
B. Upon recommendation of an employee’s supervisor, remedial training shall be 

scheduled for employees who; 
 

1. Consistently demonstrate a lack of skill, knowledge, or ability in the performance 
of job-related skills; 
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2. Have been disciplined for conduct which can be corrected through remedial 
training. 

 
3. When a supervisor determines that an employee needs remedial training, they 

shall forward a memo to the Chief of Police stating the deficiency, The Chief of 
Police shall make a determination of the stated need and recommend a course of 
action to correct any deficiency found. 

 
C. Personnel in need of remedial training shall be notified in writing and informed of the 

reason for the need, as well as the date, time and location of the remedial training. 
 

D. Upon completion of remedial training, all test scores, certifications, or other pertinent 
documents shall be forwarded to the Chief of Police for evaluation and inclusion in 
the employee’s personal file. 

 
E. Failure to participate or respond to remedial training may result in a recommendation 

for disciplinary action. 
 
V TRAINING RECORDS 

 
A. The Administrative Lieutenant shall maintain a “master” training record for each 

department employee which permanently documents attendance of department 
personnel at training sessions. The records shall include but are not limited to the 
following, which will be provided by the departments Training Officer or the Chief’s 
designee: 

 
1. Training registration application/confirmation 

 
2. Type of training 

 
3. Title of training 

 
4. Date and number of hours of training and  

 
5. Location of training 

 
6. Lodging and travel arrangements as required, including expense receipts  

 
7. Course curriculum 

 
8. Completion certificate, training diploma certificate, etc. 

 
B. Upon successful completion of a training course, the employee shall provide if 

available, a copy of the certificate of completion if applicable, to the Administrative 
Lieutenant for filing into the master training record. 

 
VI CAREER DEVELOPMENT 
 

A. Career development is a process that is utilized to provide opportunities for individual 
growth and development at all levels. It is designed to promote productive, efficient, 
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and effective job performance and to improve the overall level of individual job 
satisfaction. It is through career development that upward mobility of personnel, 
professional growth, and improved job performance may be enhanced.  

 
B. Career development shall include career counseling by administrative staff, training 

seminars, programs and schools, as well as collateral assignments.  
 
C. Employees may submit training requests to their shift supervisor (Lieutenant or 

above), consistent with Order 3202 regarding requests for training. 
 
D. Following promotion to a higher rank, the promoted officer will, as soon as practical, 

be provided the necessary additional training to provide him/her with the skills and 
knowledge to perform the duties of the job description for the new rank.  

 
E. Although the majority of department personnel are generalists, the department will 

identify and provide appropriate training opportunities for all positions that require 
specialized training. 

 
F. Specialized training consists of instruction for personnel assigned to new or 

specialized positions within the department. Specialized training shall commence as 
soon as practical after assignment or appointment. 

 
VII ANNUAL TRAINING 
 

A. The intent of annual recertification training is to meet state-mandated 24-hour 
training requirements, as well as augment previous training and skills with current 
information regarding changes in legislation, advances in technology, revisions in 
policy, and areas of special interest and skill.  

 
B. Pursuant to ss.165.85 (4)(bn)(1) all sworn officers shall complete at least 24 hours of 

annual recertification training as referred in section II(E) above. Officers who do not 
complete 24 hours of recertification training will be subject to decertification. 
Officers decertified by the Wisconsin Training and Standards Bureau may be 
terminated from their employment at the Bayside Police Department. 

 
1. The State mandated training referred in section II(E) above is met when an officer 

completes in any combination at least 24 hours of: 
 

a. State approved in-service training provided by their employer; and/or  
b. Instruction from schools that offer state approved recertification training. 

 
C. Civilian employees shall also meet any training mandates consistent with maintaining 

certifications, advances in technology, or areas of special interest and skill.  
 
D. Roll Call training shall be provided and utilized to provide information on items such 

as new laws, directives/policies, amended policies, new equipment, etc. Roll Call 
training shall also be used to update officers on officer safety issues and other tactical 
concerns.  

E. Any in-house training provided on LESB Unified Tactics topics shall have an LESB 
certified instructor in that topic monitor or conduct the training 
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VIII CIVILIAN EMPLOYEE ORIENTATION 

 

 

A. All new employees shall receive a new employee orientation. 
 

1. To include information regarding salary, benefits, policies and general work rules. 
 

2. The Chief of Police shall provide information regarding the police department’s 
role, purpose, goals, policies, procedures, general orders, contract and working 
conditions, rules and regulations, as well as the responsibilities and rights of 
employees. 

 
B. Employees assigned to civilian positions shall receive training in addition to 

orientation to ensure a complete understanding of job responsibilities. 
 
C. Supervisors in charge of civilian personnel shall be responsible for annual re-training 

as may be deemed necessary or appropriate. Training needs may be determined 
through observation, evaluation, job analysis, or work performance. Annual re-
training should be designed to update skills to increase knowledge of job 
responsibilities.  
 
 

 
By Order Of: 
 
 
_____________________________ 
Thomas Liebenthal 
Chief of Police 
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BAYSIDE POLICE DEPARTMENT 
GENERAL ORDER SECTION: 5100 

 
ORDER: 5104 

ISSUE DATE:   
REVIEW DATE:  August 3, 2026 
LAST REVIEW:  August 3, 2023 

SUBJECT:  USE OF FORCE PAGE  1 OF 12 

I PURPOSE AND SCOPE 
To establish guidelines for the appropriate use of force that adhere to applicable federal, state, and 
local laws. 

 

II POLICY 
It is the policy of the Bayside Police Department that officers are to use only that force 
which is both reasonable and necessary to effectively bring an incident under control, 
while protecting the lives and safety of officers and others.   

Sanctity of human Life - Officers shall make every effort to preserve and protect human 
life and the safety of all persons.  Officers shall also respect and uphold the dignity of all 
persons at all times in a nondiscriminatory manner. 

The U.S. Supreme Court, in Graham v. Connor, said that use of force must be 
"objectively reasonable" in the given situation.   

When using force, an officer is required to act in good faith to achieve a legitimate law 
enforcement objective.  Officers are authorized to use force that is objectively reasonable 
based on the totality of the circumstances, including:  

•  The severity of the alleged crime at issue. 

• Whether the suspect poses an imminent threat to the safety of officers and/or 
others; and 

•  Whether the suspect is actively resisting or attempting to evade arrest by                                                 
flight.  

In deciding as to the reasonableness of force, courts recognize that law enforcement 
officers have to make split-second decisions and reactions.   The reasonableness of the 
force used must be judged in the light of the circumstances as they appeared to the 
officer at the time, and which an ordinarily prudent and intelligent officer, in the same 
situation, would have deemed reasonable under the circumstances. 
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In addition to this policy officers are also governed by WI Stat. 175.44; Law 
enforcement use of force, and WI. Stat. 939.48; Self-defense and defense of others.  

All sworn personnel shall receive training on this policy and demonstrate their 
understanding of this policy before being authorized to carry a firearm or other 
authorized weapon.  All sworn personnel will receive annual training on this policy and 
any related legal updates.    

 

III DEFINITIONS 
 
Active Resistance:  Behavior which physically counteracts an officer’s control efforts, 
and which creates a risk of bodily harm to the officer, subject and/or other persons. 
 
Assaultive Behavior: Direct actions or conduct that generates bodily  
harm. 
 

 Chokehold:  A physical maneuver that restricts an individual’s ability to breathe for the 
purposes of incapacitation.  The use of a chokehold is prohibited, except in those 
situations where the use of deadly force is allowed by law. 
 
Continued Resistance:  Maintaining a level of counteractive behavior that is not 
controlled by an officer’s current efforts. 

 
Control:  Established when a subject is voluntarily complying with the legal directions 
of an officer or restrained so that they are forced to comply with the officer’s legal 
direction. 
 
DAAT:   Wisconsin Defensive and Arrest Tactics which is a system of verbalization skills 
coupled with physical alternatives. 

 
 Deadly Force:  The intentional use of a firearm or other instrument that creates a high 

probability of death or great bodily harm. 
 

De-escalation:  Concept that involves an officer’s use of time, distance, and relative 
positioning in combination with Professional Communication Skills to attempt to 
stabilize a situation and reduce the immediacy of threat posed by an individual. 
 
De-escalation is incorporated throughout the Disturbance Resolution options and the term 
de-escalate is also used to describe the reduction of an application of force. 
 
De-escalation may not be a viable option in every situation as there are many factors that 
influence its applicability.  An officer must have the position of advantage to apply the 
concept of de-escalation.  Although the law enforcement profession has a great deal of 
inherent risks, officers are not required to take unnecessary risks in order to apply this 
concept as their risks need to be strategic, deliberate, and consistent with other DAAT 
principles.  
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Electronic Control Device:  (ECD) – Are instruments in which a safe amount of electricity 
is used to affect the sensory and/or motor nervous system of the body.  The Department‘s 
authorized ECD is the TASER.   
 
Less Lethal Force Philosophy:  The concept of planning and force application with less 
potential for causing death or serious injury than other police tactics.  

 
 Great Bodily Harm:  As defined in S. 939.22 (14):  Bodily injury which creates a 

substantial risk of death, or which causes serious permanent disfigurement, or which causes 
a permanent or protracted loss or impairment of the function of any bodily member or organ 
or other serious bodily injury. 

 
 Greater Danger Exception:   The only reason for shooting if the target has not been 

“isolated” is if a failure to shoot would place those innocent persons and/or yourself and 
other officers in greater danger of death or great bodily harm. 

 
 Hobble Restraint:   Belt-type restraint used to secure a subject’s legs and ankles in order to 

restrict the subject’s ability to kick or run. 
 
 Imminent Threat:  An impending likelihood; in this context "Imminent Threat" of death or 

great bodily harm to you or another is a justification for the use of deadly force. 
 
 Intervention Options:  Included within DAAT, a range of force options / responses 

available to an officer, each mode reflecting the need for an increasing level of control.   
 
 Last Resort:   Those situations where certain immediate and drastic measures must be 

undertaken by an officer in order to protect human life.  Force used in these situations may 
involve the use of techniques or weapons not covered or authorized by policy, however, 
must still comply with the reasonable and necessary standard set forth in Graham v. Conner. 

 
 Passive Resistance:  Non-threatening, Non-Compliant behavior. 
 
 Reasonable Belief: Belief formed when facts or circumstances the officer knows, or 

should know, are such as to cause any ordinary, prudent, and reasonable intelligent officer to 
act or think in a similar way under similar circumstances, even though such belief may later 
be determined to be erroneous. 

 

IV DISTURBANCE RESOLUTION 
 

A. DAAT provides the basis for proper use of force by Wisconsin law enforcement 
officers.   Force levels are identified under Intervention Options as part of 
Disturbance Resolution.   

 
  Refer to attachment:  Disturbance Resolution 
 
 B. Officers are expected to attempt to establish and maintain control through the use of 

presence and dialogue.  However, an officer may escalate to control, through the use 
of any or all force options, as deemed necessary and reasonable.  Intervention 
Options should not be looked at as a continuum, rather as a toolbox in which an 
officer’s options are based on their Threat Assessments Opportunities. 
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  Once control of a subject or subjects has been established an officer should de-

escalate to a force level sufficient to maintain control. 
 

C. During the initial approach or contact, the officer(s) must attempt to determine the 
extent or degree to which the subject(s) present a threat to you and others.  Officers 
should use this threat assessment to help identify safety concerns and potential 
responses. 

 
 

V MEDICALLY SIGNIFICANT BEHAVIOR 
 

Medically Significant Behavior is a variety of behaviors that indicate a serious and potentially life-
threatening medical condition is present.  Persons exhibiting Medically Significant Behavior can 
pose a threat to themselves, officers, and others.  Officers may be required to use force to control the 
person so that they can receive immediate medical attention. 

 
Officers should assess the situation to determine whether a person’s actions or behavior are a result 
of criminal intent or a medical crisis. 

 
A. Considerations for dealing with Medically Significant Behavior: 
 

• Request medical assistance as early as possible. 
• Avoid increasing the subject’s agitation or excitement. 
• Minimize physical struggles with subject. 
• Minimize use of restraints. 
• Weigh the need for immediate control against risk to the subject. 
• Maximize officer numbers to minimize the initial levels of force. 
• Taser distance deployment has a greater chance of success than other 

intervention options due to the subject’s high pain threshold. 
• Stabilize and handcuff. 
• Advise medical personnel of observations and behavior and suggest a chemical 

restraint. 
• Position subject to facilitate deep breathing, if possible. 
• Quickly transport subject to the hospital. 

 
 B. The Non-Criminal Medical Situation Test should guide an officer’s use of force 

decision. 
 
1. Was the person experiencing a medical emergency that rendered him or her 

incapable of making a rational decision under circumstances that posed an 
immediate threat of serious harm to themselves or others? 

 
2. Was some degree of force reasonably necessary to ameliorate the immediate 

threat? 
 
3. Was the force reasonably necessary under the circumstances? 
 
 



5 1 0 4  U s e  o f  F o r c e  P a g e  5 | 12 
 

 
VI DEADLY FORCE 

 
An officer may use deadly force only as a last resort when the officer reasonably believes that all 
other options have been exhausted or would be ineffective.  An officer may use deadly force only to 
stop behavior that has caused or imminently threatens to cause death or great bodily harm to the 
officer or another person.  If practical and feasible, an officer shall give a verbal warning before 
using deadly force. 

 
A. Officers are authorized to use deadly force to: 

 
1. To protect the officer or others from an imminent threat of death or great bodily 

harm; and/or             
 

 2. An officer may use deadly force against a fleeing suspect if: 
 
  a) Deadly force is necessary to prevent the escape, and 
 
  b) The officer has probable cause to believe that the suspect poses a 

significant threat of death or serious injury to the officer or others.  US 
Supreme Court decision, Tennessee v. Garner    

  c) A verbal warning should be given, unless it is not feasible to  do so 
in the particular circumstances, before deadly force is used to prevent escape. 

 
           B. To meet the criterion of "imminent threat," the person to whom the officer is 

intending deadly force must have all of the following:  
 

1. The displayed or indicated intent to cause great bodily harm or death to you or 
another person(s). 

 
2. A weapon capable of inflicting great bodily harm or death (conventional or 

unconventional weapon). 
  

3. The delivery system for utilization of that weapon, i.e., the means of using the 
weapon to inflict harm. 

 
      C. After an officer has determined that deadly force is necessary to stop a person and all 

other reasonable alternatives having been precluded, the officer must fulfill certain 
"target requirements."  These include the following: 

 
1. Target Acquisition:  Has the officer acquired a target to shoot at. 

 
2. Target Identification:  Does the target which has been "acquired" place the 

officer(s) and or others in “imminent danger” of death or great bodily harm.  
Does the acquired target have a weapon, intent, and delivery system. 

 
3. Target Isolation:  The officer must make every effort to isolate the target from 

other innocent persons unless the Greater Danger Exception is applicable. 
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            D. An officer shall not threaten the use of deadly force unless he would be justified 
under this policy to use such force.  Before using deadly force, the officer should, if 
possible: 

 
1. Attempt to identify him/herself 

 
            2.    Order the suspect to desist from the imminently threatening  

         activity, and. 
            
            3.    Threaten to use deadly force if the officer's lawful order is not  
                   obeyed. 

 
            E. No distinction shall be made relative to the age, sex, or race of the intended target of 

deadly force.   
 

 F.    Deadly force against an animal is justified under the following circumstances: 
 

1. For self-defense 
   

2. To prevent substantial harm to the officer or another, or 
 

3. When the animal is so badly injured that humanity requires its    relief from 
further suffering, with approval from the shift commander. 

 
 G. Officers are not authorized to shoot at or from a moving vehicle unless as a “Last 

Resort” or when the Greater Danger theory applies. 
 
 H. Warning shots are not authorized unless deadly force is justified and as a “Last 

Resort.” 
 

VII USE OF FORCE PROCEDURES 
 
 

A. Officers should attempt to de-escalate the incident using presence and dialogue 
when feasible and appropriate.   
 

B. Officers should evaluate the incident to determine the level of force necessary to 
achieve and maintain control.  The level of force must be necessary and reasonable. 
 

C. Once control is achieved, officers must adjust their use of force to that level which is 
reasonable in order to maintain control.   
 

D. Once a subject has been handcuffed and are under control, they should be moved to 
a position that will avoid positional asphyxia or other medical dangers.  

 
E. Officers shall use equipment and control techniques that are authorized by the 

department and consistent with their current training.   
 

It is understood that techniques and equipment may not always be successful, and 
officers may have to resort to “not trained, but justified” techniques and equipment 
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to achieve control.  These types of use of force must still comply with the reasonable 
and necessary standard set forth in Graham v. Conner.   

 
F. Handcuffing and searching will be accomplished through the application of current 

training techniques as taught through the DAAT System. 
 

G. Handcuffs may be used in a non-arrest situation provided that the use of handcuffs is 
reasonable and necessary.   

 
H. The trained target areas for the baton are the knee area, elbow area and lower 

abdominal area.   
 

I. A hobble restraint may be used to further stabilize a subject who is resisting or is a 
threat to escape.  Officers shall not “hog tie” or place a subject in a position that 
hinders breathing for extended periods in an attempt to lessen the likelihood of 
respiratory related issues. 

 
J. The Taser is a conducted energy weapon that affects the sensory and motor 

functions of the central nervous system.  The purpose of the Taser is to overcome 
active resistance or the threat of active resistance.  The Taser falls within the Control 
Alternatives of the Intervention Options. 

 
K. The use of chokeholds and the LVNR is prohibited, except in situations where the 

use of deadly force is allowed by law.   
 
L. Kinetic Energy Impact Projectiles 

 
            1. The purpose of the Kinetic Impact Projectiles is to impede a subject, 

preventing him or her from continuing resistive, assaultive, or otherwise 
dangerous behavior.  The Kinetic Energy Impact Munition is a Less Lethal 
option.   

   
            2. The Drag Stabilized 12-Gauage Bean Bag Round is the authorized Kinetic 

Energy Impact Projectile and is placed at the level of Protective 
Alternatives. 

 
            3. Officers authorized to use the Drag Stabilized 12-Gauage Bean Bag 

Round will successfully complete an initial certification and receive 
annual training. 

 
            4. Circumstances appropriate for the deployment include, but are not limited 

to, situations in which: 
 

a)  The suspect is armed with a weapon and the tactical circumstances 
allow for the safe application of approved munitions. 
 
b) The suspect has made credible threats to harm him/herself and others. 
 
c)   The suspect is engaged in riotous behavior or is throwing rocks, 
bottles, or other dangerous projectiles at people and/or officers. 
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d)   There is probable cause to believe that the suspect has already 
committed a crime of violence and is refusing to comply with lawful 
orders. 

 
            5. Kinetic Energy Impact Projectiles may be delivered to the subject’s body 

in accordance with the following guidelines:   
 
  a)   Primary target area are legs and buttocks.  In addition to legs and 

buttocks, arms may also be considered a primary target under some 
circumstances.  The Officer must consider the proximity of the targeted 
portion of the arm to vital areas of the body.  The Primary areas are 
considered when incapacitation is necessary, but the threat is not 
imminent.  Multiple impacts to the primary target areas should be 
considered before progressing to the secondary target area. 

 
  b)   Secondary Target Area is the lower abdomen.  The secondary target 

area is considered when incapacitation is critical due to the imminent 
threat posed by the subject, but deadly force has not yet become necessary. 

 
  c)   Head / Neck / Chest / Kidney area (back):  Intentional impact to these 

areas should be avoided unless the use of deadly force is justified. 
 
            6. In each instance where Kinetic Energy Impact Projectiles are utilized a 

determination should be made regarding the need for lethal cover.  Lethal 
cover is required in all cases where the subject has a firearm. 

 
            7. Subjects who are struck by a Kinetic Energy Impact Projectile will be 

transported to a medical facility for evaluation. 
 
            8. Injuries will be photographed. 
 
            9. Discharged munitions should be recovered and inventoried. 
 

VIII DUTY TO INTERVENE 
 

Officers shall, without regard for chain of command, intervene to prevent or stop another law 
enforcement officer from using force that does not comply with the requirements for use of force 
and/or deadly force identified in this policy and WI. Stat. 175.44. in the course of that law  
enforcement officer’s official duties if all of the following apply: 
  

• The officer observes the non-compliant use of force 
 

• The circumstances are such that it is safe for the officer to intervene. 
 

 A.    Officers have a duty to intervene when they observe an officer using 
                     excessive force or have inadvertently placed a subject in a position of  
                     danger.  Intervention should be done in a manner that protects the  
                     safety of everyone involved. 
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 B.     An officer who intervenes shall report the intervention to his or her 
                      immediate supervisor as soon as practical after the occurrence of the 
                      use of such force.  Reports are to be documented in an internal  
           memorandum. 
 
 C.     The statutory duty to intervene requirement is not limited to on-duty 
                     officers, it applies to officers regardless of duty status or location.  As  
                     such, officers should consider the circumstances to determine whether  
                     or not it is safe for the officer to intervene.  Some factors to consider are:  
 

• If the officer is in his or her jurisdiction. 
• If the officer is familiar or known to the other officers on scene. 
• If the officer is in uniform or otherwise immediately identifiable as a law 

enforcement officer. 
• If the officer has the necessary tools or protective equipment to safely 

intervene. 
• Is the observed use of force in the context of an ongoing tactical situation or 

other high-threat situation. 
• Is the officer’s intervention likely to escalate the situation. 

 
 D.    Supervisors that receive a report of an officer intervention shall, as soon as practical,  
                     investigate the incident.  The incident shall be documented and forwarded to the Chief  
         of Police for review.  If the officer intervention was for a use of force by an officer 
                    from another agency, then the supervisor will notify a supervisor from that agency of 
                    the incident. 
 

IX DUTY TO REPORT NONCOMPLIANT USE OF FORCE 
 

An officer who, in the course of his or her law enforcement duties, witnesses another law 
enforcement officer use force that does not comply with the requirements for use of force and/or 
deadly force identified in this policy and WI. Stat. 175.44. in the course of that law enforcement 
officer’s official duties shall report the noncompliant use of force as soon as practical after 
 

X WHISTLEBLOWER PROTECTIONS 
 
No officer may be discharged, disciplined, demoted, or denied promotion, transfer, or reassignment, 
or otherwise discriminated against in regard to employment, or threatened with any such treatment, 
because the officer reported, or is believed to have reported, any noncompliant use of force or 
intervened to prevent or stop a noncompliant use of force. 
 
XI USE OF FORCE INCIDENTS 
 
 

A. Officers shall closely monitor all subjects who were physically subjected to the 
use of force.  Timely medical attention shall be provided for subjects who were 
injured or complain of injuries resulting from the use of force. 

 
1. Medical attention will be summoned for those people who cannot recover 

from the effects of OC spray within 45 minutes of exposure, have an adverse 
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reaction from the effects of a Taser or OC deployment, or who request 
medical attention. 

  
 2. If the TASER probes are imbedded in sensitive tissue areas (such as the neck, 

face, groin, or the breast area of a female) the officer shall arrange transport to 
a medical facility for removal.  If the probes are imbedded in non-sensitive 
tissue areas, officers shall arrange for medical personnel to respond to the 
scene, if safe, to remove the probes.  Removed probes shall be handled as a 
biohazard, packaged accordingly, and destroyed. 

 
  3.   People struck by a Kinetic Energy Impact Projectile will be transported to  
                              a medical facility for evaluation. 
 

B. Officers shall notify the shift supervisor as soon as practical whenever force is 
used.  

 
C. All use of force incidents above compliance holds shall be documented on a 

Bayside Police Department Use of Force Report.  The officer shall document the 
circumstances requiring the use of force and the intervention options used.  The 
report shall be reviewed by the shift supervisor for reasonableness and policy 
compliance.  All Bayside Police Department Use of Force Reports shall be 
forwarded to the Chief of Police or appropriate command staff for review. 

 
D. In cases where deadly force was used against a person, whether or not any injury 

occurred, or where the subject received significant injuries from the use of non-
deadly force, a supervisory investigation shall be conducted. In these cases the 
officer(s) involved shall be placed on administrative leave, without loss of pay or 
benefits, for a period to be determined by the Chief of Police. The term of 
administrative leave may be determined by the circumstances surrounding the 
incident, the officer’s ability to cope with the incident and their desire to return to 
duty, and the course of the investigation. 

 
E.  A supervisor will be immediately notified whenever a firearm is discharged, 

either intentionally or accidently while engaging in subject control.  The incident 
will be documented on a Bayside Police Department Use of Force report. 

 
F. Applicable use of force data will be submitted to the WI DOJ Use of Force and 

Arrest-Related Data Collection (UFAD) through TraCs.  An analysis of use of 
force incidents will be conducted annually to identify trends that could reveal the 
need for training, equipment, or policy modifications. 

 
XII USE OF FORCE ANALYSIS 
Annually, a member of the Command Staff designated by the Chief of Police should 
prepare a report on use of force incidents. The report should be submitted to the Chief of 
Police. The report should not contain the names of officers, suspects, or case numbers, 
and should include: 

(a) The identification of any trends in the use of force by members. 

(b) Training needs recommendations. 
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(c) Equipment needs recommendations. 

(d) Policy revision recommendations. 
 

XIII  POLICY AVAILABILITY 
 
The Chief of Police or the authorized designee shall ensure that this policy (Wis Stat.§ 66.0511): 

A. Is made available free of charge within three business days of the request. 

B. Is publicly available on the department website and updated promptly upon amendment. 
  
 

 

By Order Of: 
 
 
_____________________________ 
Thomas Liebenthal 
Chief of Police 
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Resolution No. ______ 

RESOLUTION AUTHORIZING THE REDEMPTION OF 
THE VILLAGE'S SPECIAL ASSESSMENT B BONDS, SERIES 2015A, 

DATED MAY 7, 2015 

WHEREAS, the Village of Bayside, Milwaukee and Ozaukee Counties, Wisconsin (the 
"Village") issued its Special Assessment B Bonds, Series 2015A, dated May 7, 2015 (the "2015 
Bonds"); and  

WHEREAS, the Village has received prepayment of certain special assessments payable in 
installments and in anticipation of which the Bonds were issued ("Special Assessment Prepayments"); 
and 

WHEREAS, the 2015 Bonds are required to be partially redeemed on any principal or interest 
date after Special Assessment Prepayments are received in such a manner that the remaining principal 
maturities shall be as equal as possible; and 

WHEREAS, the Village has determined that it is necessary, desirable and in the best interest of 
the Village to prepay a total of $5,000 of the 2015 Bonds and redeem $5,000 of the 2035 maturity (the 
“Prepaid 2015 Bonds”) on November 1, 2023 as more fully described on Exhibit A attached hereto and 
incorporated herein by this reference with the Special Assessment Prepayments; 

NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village that the Prepaid 
2015 Bonds are called for prior payment on November 1, 2023, at the price of par plus accrued interest 
to the date of redemption. 

The Village Clerk is hereby directed to work with Ehlers and Associates, Inc. ("Ehlers") to 
cause timely notice of the call of the Prepaid 2015 Bonds by providing notice in substantially the form 
attached hereto as Exhibit A.  All actions heretofore taken by the officers and agents of the Village to 
effectuate the redemption of the Prepaid 2015 Bonds are hereby ratified and approved. 

The Village Board hereby ratifies and approves the retention of Ehlers to provide financial 
advisory services in connection with this transaction and Quarles & Brady LLP to provide legal 
services in connection with this transaction. 

Passed and Approved this 17th day of August, 2023. 

 
 
  
President  

Attest: 

  
Village Clerk 
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EXHIBIT A 

NOTICE OF PARTIAL CALL* 

VILLAGE OF BAYSIDE 
MILWAUKEE AND OZAUKEE COUNTIES, WISCONSIN 

SPECIAL ASSESSMENT B BONDS, SERIES 2015A 
DATED MAY 7, 2015 

NOTICE IS HEREBY GIVEN that the Bonds of the above-referenced issue which mature on the date 
and in the amount; bear interest at the rate; and have CUSIP No. as set forth below have been called for prior 
payment on November 1, 2023 at a redemption price equal to 100% of the principal amount thereof plus accrued 
interest to the date of prepayment: 

Maturity Date Principal Amount Interest Rate CUSIP No. 

    
5/1/2035 $5,000 4.10% 073152BP4** 

The Village shall deposit federal or other immediately available funds sufficient for such redemption at the 
office of The Depository Trust Company on or before November 1, 2023. 

Said Bonds will cease to bear interest on November 1, 2023. 

By Order of the 
Village Board of the Village of Bayside 
Village Clerk 

 
Dated ________________________ 
 
 
 
 
 
 
 
 
 
 
 
__________________________ 
* To be provided by registered or certified mail, overnight express delivery, facsimile or electronic transmission or in any other manner 
required by the Depository, to The Depository Trust Company, Attn:  Supervisor, Call Notification Department, 570 Washington Blvd., 
Jersey City, NJ  07310, not less than thirty (30) days nor more than sixty (60) days prior to November 1, 2023.  This Notice should be 
filed electronically with the MSRB through the Electronic Municipal Market Access (EMMA) System website at www.emma.msrb.org. 
** Represents a portion of the principal amount outstanding of this maturity. 

http://www.emma.msrb.org/
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CERTIFICATE OF COMPLIANCE WITH 
OPEN MEETING LAW PUBLIC NOTICE REQUIREMENTS 

 I, _________________________________, ____________________________________ 
(name)      (title) 

of _______________________________________________________________ 
        (official name of municipality) 

hereby certify that: 
 
 1. Meeting Date.  On the ______ day of ___________________, 20___ a 
 
________________________________________________ meeting was held commencing 

(County Board, Common Council, etc.) 

at _____ o'clock ___.m. at _______________________________________________________. 
                                                                       (location) 

2. Posting.  On the ______ day of ________________, 20__ at approximately 

_________ o'clock ___.m., I posted or caused to be posted a notice setting forth the time, date, 

place and subject matter (including specific reference to the borrowing) of said meeting in the 

following public places (include any posting of the notice on the municipality's website and 

attach an extra sheet if necessary): 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

               AND/OR 

Publication.  The ____________________________________________ 
      (County, City, etc.) 

caused a notice setting forth the time, date, place and subject matter (including specific reference 

to the borrowing) of said meeting to be published on the ____ day of ________________, 20__ 

by the following news medium or media (attach an extra sheet if necessary): 

_________________________________________________ 

_________________________________________________ 
(If notice was published rather than posted, attach copy  
of published notice). 
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 3. Notification of Media.  On the _______ day of _______________, 20___ at 

approximately _________ o'clock __.m., I communicated or caused to be communicated, the 

time, date, place and subject matter (including specific reference to the borrowing) of said 

meeting to those news media who have filed a written request for such notice, and to the official 

newspaper of the ____________________________, or, if none exists, to a news medium 
                                          (County, City, etc.) 
 
likely to give notice in the area. 
 

4. Open Meeting Law Compliance.  Said meeting was a  

_________________________________________________ meeting of the 
(regular, special, adjourned annual, etc.) 

_______________________________________ which was called, noticed, held and 
(County Board, Common Council, etc.) 

conducted in open session in compliance with Subchapter V of Chapter 19 of the Wisconsin 

Statutes and any other applicable local rules and State statutes. 

 

_________________________________________ 
Name: 
Title: 

Attest: 

 

_____________________________________ 
Name: 
Title: 
 

(SEAL) 
 
 
(Note: Questions regarding this form or open meeting law 

compliance generally should be directed to local 
counsel or Quarles & Brady LLP.) 
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Excerpts of Minutes of Meeting 
of the 

Village Board of the 
Village of Bayside 

A meeting of the Village Board of the Village of Bayside, Milwaukee and Ozaukee 
Counties, Wisconsin, was duly called, noticed, held and conducted in the manner required by the 
Village Board and the pertinent Wisconsin Statutes on August 17, 2023.  The President called 
the meeting to order at _______ __.m. 

The following members were present: 

 

 

 

 

The following members were absent: 

 

 

 

(Here occurred business not pertinent to the redemption of the 2015A Bonds.) 

The following resolution was then moved by ________________ and seconded by 
____________________: 

RESOLUTION NO. ________ 

RESOLUTION AUTHORIZING THE REDEMPTION OF  
THE VILLAGE'S SPECIAL ASSESSMENT B BONDS, 

SERIES 2015A, DATED MAY 7, 2015 

(A true copy of the resolution as adopted is attached hereto and incorporated herein by 
reference.) 
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Upon the vote being taken, the following voted 

Aye: 

Nay: 

Abstaining: 

and the resolution was declared adopted. 

(Here occurred business not pertinent to the redemption of the 2015A Bonds.) 

Upon motion made and seconded, the Village Board adjourned. 

* * * * * * * * * * * * * * * * * * * 

Certification of Minutes Excerpt 

I am the duly qualified and acting Village Clerk of the Village of Bayside, Milwaukee 
and Ozaukee Counties, Wisconsin. 

I hereby certify that the foregoing is a true and correct excerpt of the official minutes of 
the Village Board meeting of March 16, 2023, with respect to Village Board action to authorize 
the redemption of the Special Assessment B Bonds, Series 2015A, dated May 7, 2015. 

I further certify that the attached is a true and correct copy of the resolution adopted by 
the Village Board at such meeting. 

IN WITNESS WHEREOF, I have executed this Certificate in my official capacity on 
August 17, 2023. 

 

(SEAL) 

       
Village Clerk 



Highlights and Accomplishments  
• The DPW Crew completed the Village Wide Mulch campaign.   

• The street sign topper capital project was started and completed. Over 250 street signs were replaced. 

• DPW team members painted several drains that have been adopted by residents. 

• The 2023 culvert project has continued in the Apple Orchards neighborhood. Great progress is being made and 
the project is on target to be completed by the first week of September.  

• DPW hosted a Recycling Day and had 115 residents participate.  

• The green swale capital project has started. The overgrown vegetation has been cleared ahead of the ditch 
construction.  

 
 

Metric Measurement 2022 Total 2023 YTD 
5 Year 

Average 
Target 

Status 

(comp. 5 yr avg) 

Garbage Collected Tons 1,273 655 1,273 1,200 
 

Recycling Collected Tons 446 235 485 500 
 

Diversion Rate =Rec/(Rec+Garb) 26% 26% 28% 30% 
 

Yard Waste 
Collection 

Stops 7,463 4,870 6,964 7,500 
 

Yard Waste 
Collected 

Yards 1,987 1,315 2,735 2,500 
 

Recycling/ Clean Up 
Day Participants 

Cars 1,162 611 1,004 800 
 

Access Bayside 
Requests 

Requests Closed 682 684 761 700 
 

Special Pickups  Pickups 147 83 171 165 
 

Mulch Deliveries  Deliveries 42 38 57 60 
 

Mulch Delivered Yards 540 285 497 500 
 

Sewer Main Cleaned Feet 23,361 0 25,730 26,000 
 

Manholes Inspected  Manholes 57 0 12 12 
 

Ditch Line Feet 8,150 4,783 7,870 5,000 
 

Culvert Replacement  Culverts 38 43 34 30 
 

Tree Removal  Trees 187 8 125      <10 
 

Trees Planted  Trees 75 46 88 50 
 

 

 Department of Public Works 

July 2023 



 Highlights and Accomplishments 

• Director Scharnott and Deputy Director Majors attended the Village Budget retreat to present BCC 2024 budget 
needs. 

• BCC is honored to be selected as the Primary PSAP in Milwaukee County and has worked hard to submit the 
NG911 grant that is afforded with this opportunity.   

• BCC staff attended National Night Out in Glendale and myBlue night out in Bayside in July.  

• BCC welcomes two new hires to the team: Theresa Mae Reiss-Ortiz and Brian Gass.   

 
 

Metric Measurement 2022 Total 2023 YTD 
5 Year 

Average 
Status 

(comp. 5 yr. avg) 

Phone Calls  Calls 106,677 60,316 106,400 
 

911 Calls  Calls 25,789 13,600 26,521 
 

911 Hang Ups  Hang Ups 3,094 1,936 3,428* 
 

Answer Time Seconds 4 4 4 
 

Dispatch Time Seconds 55 45 38 
 

Police Calls  Calls 69,145 41,452 72,945* 
 

Fire Calls  Calls 11,474 7,024 9,169* 
 

EMD Protocol Use  Number of Calls 633 5,059 N/A 
 

Request for Police Requests 3,145 1,924 2,736 
 

Traffic Stops Number of Stops 16,877 11,153 17,388 
 

Training Hours Hours 3,917 5,677 2,234 
 

Call Reviews % 97.5% 98% 98% 
 

Text to 911  Number of sessions 3 29 N/A 
 

Bayside Communications Center 

July 2023 



 Highlights and Accomplishments 
 

• The Police Department participated in a Coffee with a Cop event with the Fox Point Police Department on July 
9th from 12:30 pm to 2:30 pm.  The event was held at the Friendship Circle in Fox Point and was well attended.    

• Officer Dills hosted a pickup basketball event at Bayside Middle School on July 9th from 1pm to 3:30 pm.  The 
event provided students who participated an opportunity to interact and connect with Officer Dills in a relaxed 
atmosphere.    

• Officer Bowe celebrated his 17th anniversary with the Bayside Police Department this week.  Congratulations to 
Officer Bowe on this career milestone.     

• Interviews have begun with candidates to fill our vacant police officer position.  The department has received 23 
applications for the position thus far.  The application deadline is August 19, 2023.     

• The Police Department held an internal meeting to update our progress towards completion of our re-
accreditation through the Wisconsin Law Enforcement Accreditation Group (WILEAG).  Our WILEAG Core 
Accreditation is due for renewal in January of 2024.       

• Police Department completed firearms training this week.  All the officers have now transitioned to our new 9 

mm handguns and successfully completed the State mandated qualification course during the training.    

 

Metric Measurement 2022 Total 2023 YTD 
5 Year 

Average 
Status 

(comp. 5 yr avg) 

Calls for Service  Calls 4,571 4,489 5,488  
Community Engagement / 
myBlue Sector Activity 

Contacts 194 469 Incomplete 
Data  

Traffic Stops  Stops 1,823 960 2135  
Citations  Citations 879 460 892  
Warnings  Warnings 1,100 559 1028  
Arrests  Arrests 86 47 137  
Ordinance Enforcement Tickets Issued   39 18 62  
Crimes Against Persons Count 9 3 7  
Crimes Against Property Count 48 18 53  
Crimes Against Society Count 32 18 39  
Reports Written # Written 706 464 899  
Patrol Miles Driven # Miles 90,354 42,714 103,901  
Code Enforcement Notices Issued 239 153 176  
Business/ Vacation Checks # Performed 1,761 1,006 1,642  
Crime Prevention Notices Given 170 115 290  
False Alarms Count 118 42 85  
Accidents Investigated Count 59 35 68  
Outside Agency Assists Count 221 132 269  
Field Interviews Conducted Contacts 82 62 103  
Speed Sign/Trailer Deployment Location Count 14 24 26  
Rx Drugs Collected Pounds 487 235 475  

 

 Police Department 

July 2023 



  Highlights and Accomplishments  

• Completed monthly and quarterly reports for payroll. 

• Receipted in quarterly payment of General Transportation Aids from the State. 

• Completed filing of liquor licenses with Wisconsin Department of Revenue. 

• Completed filing of the Video Service Provider Report with the Wisconsin Department of Revenue. 

• Received Fire Dues from State of WI. 

• Onboarded four new employees. 

 

 

Metric Measurement 2022 Total 2023 YTD 5 Year Average Target 

Status 

(comp. 5 yr 

avg) 

Grants $ $1,050,237.80 $826,914 $412,764 $300,000  

Property Status Number 99 50 121 120 
 

Total Permits Number 675 369 564 400  

Public Meetings Number 46 29 50 55 
 

Ordinances Number 11 6 11 10  

Resolutions Number 28 11 32 25  
Communications 
Reach 

Digital 
Interactions 

242,356 226,727 333,782 450,000  

SCF Created Number 2,517 1,875 2,228 2,700  

SCF DTA Number 0.3 0.23 .78 1  

SCF DTC Number 2.0 2.09 10.62 7  

SCF SLA Days % in SLA 92% 92.25% 78.8% 90%  

Elections Number 4 2 2.8 4  

Votes Cast Number 7,055 3,820 4,837 7,250  
 

Metric Measure YTD% Measure YTD%  Metric Measure YTD% Measure YTD% 

General Fund Revenue 98.8% Expenditure 59.6%  Sanitary Sewer Revenue 97.2% Expenditure 23.2% 

BCC Revenue 79.8% Expenditure 55.1%  Storm Water Revenue 77.9% Expenditure 50.5% 

 Administrative Services 

July 2023 



NORTH SHORE LIBRARY NSL Statistics Update for July 2023

January February March April May June July August September YTD

Library Activity Checkouts 15896 14468 16318 14886 14405 17350 17905 111228

Checkins 12170 11458 13547 12153 11575 11304 13395 85602

Patron Count 6997 6287 7385 6881 5819 8018 7810 49197

Patron Activity by Community Bayside 2296 2152 2382 2279 2458 2595 2723 9714

Fox Point 5212 4670 5164 5151 5154 5308 5466 20777

Glendale 7548 6973 7764 7341 7450 7650 8213 30205

River Hills 703 585 677 632 640 681 721 2630

Curbside 41 42 37 14 28 28 23 213

Study Room(s) Usage Uses per month 117 85 95 98 106 131 98 730

Hours per month 213.7 173.7 169.52 194.33 211.28 312.13 218.22 1492.88

Community Room Usage Library program 27 34 37 29 39 32 26 224

Outside group 11 6 7 9 9 7 2 51

Total uses 38 40 44 38 48 39 28 275

Community Room Hours Library program 30 37 47 48 40 40 31 273

Outside group 30.5 15 17 16.5 17.5 11 9 116.5

Total hours 60.5 52 64 64.5 57.5 51 40 389.5

Kanopy Film 122 115 235 260 337 204 185 1458



Overdrive Audio 1733 1578 1815 1737 1990 1943 2103 12899

E-book 2308 1943 2330 2353 2247 2124 2376 15681

Magazine 736 741 845 790 620 578 698 5008

Total 4777 4262 4990 4880 4857 4645 5177 33588

Hoopla Digital collections 643 655 638 611 770 655 648 4620

Filled holds 4353 4010 4059 4880 3577 4228 3860 28967

New patrons 64 63 59 60 51 79 76 452

New items 351 415 501 382 439 400 440 2928

Wifi access 701 554 622 634 659 627 586 4383

Website visits 5147 4678 4939 5038 5167 5750 5199 35918

Programs offered: in person Young child (0-5)* 3 7 38

Child (6-11) 12 15 21 13 6 10 18 23

*compiled with children if not shown Young adult (12-18) 0 0 1 1 1 4 3 10

Adult (19+) 7 9 7 4 4 8 12 51

General interest (all ages) 1 0 1 1 2 1 2 8

Programming attendance: in person Young child (0-5)* 74 213 776

Child (6-11) 230 288 450 219 55 237 642 521

*compiled with children if not shown Young adult (12-18) 0 0 16 0 1 12 11 40

Adult (19+) 163 40 43 15 24 61 89 435

General interest (all ages) 11 0 29 13 108 20 13 194

Reference questions 206 694 1068 981 849 2024 1897 7719
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