COUNCIL WORK SESSION
MONDAY, DECEMBER 6, 2021
6:00 P.M. PROMPT

DISCUSSION OF AGENDA
DISCUSSION OF DEER MANAGEMENT PROGRAM
DISCUSSION OF MEETING MANAGEMENT SOFTWARE
EXECUTIVE SESSION (ECONOMIC DEVELOPMENT & PERSONNEL)
e FCONOMIC DEVELOPMENT:

e TCCP

e HISTORIC DISTRICT

e PERSONNEL:
e FINANCE DEPARTMENT
e POLICE DEPARTMENT
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REGULAR MEETING BEDFORD CITY COUNCIL  DATE: DECEMBER 6, 2021

STATE OF OHIO
AGENDA COUNTY OF CUYAHOGA TIME: 8:00 P.M.
1. CALL TO ORDER
2, PLEDGE OF ALLEGIANCE
3. ROLL CALL
4. APPROVAL OF MINUTES
a. Approval of Minutes of the Work Session of November 15, 2021
b. Approval of Minutes of the Regular Meeting of November 15, 2021
5. OLD BUSINESS
a. Ordinance No. 9914-21: City of Bedford 2022 Appropriation Budget — 1% Reading
11/01/21, 2" Reading 11/15/21
b. Ordinance No. 9915-21: authorizing the purchase of a John Deere Bunker and Field
Rake — 1% Reading 11/01/21, 2" Reading 11/15/21
6. PRESENTATION
a. City employee donation to Meals-on-Wheels: Dinah Mouat
i " REPORTS
a. City Manager
b. Law Director
c. Finance Director
d. Council Reports
8. NEW BUSINESS

a. Ordinance No. 9922-21: adopt Fixed Asset (Capital Asset) Policy

b. Ordinance No. 9923-21: declare 32 Mapledale Ave. a nuisance and therefore
condemning

¢. Ordinance No. 9924-21: declare 65 Talbot Dr. a nuisance and therefore condemning

d. Ordinance No. 9925-21: declare 132 Greencroft Rd. a nuisance and therefore
condemning

a. Ordinance No. 9926-21: amending Ordinance No. 9827-20 making additional
Appropriations

e. Ordinance No. 9927-21: contract w/Firefighters Local 1683 International Association
of Firefighters

f. Ordinance No. 9928-21: accepting the dedication of Hubbell Circle and Hubble Way

g. Ordinance No. 9929-21: accepting the dedication of Belle Court

h. Ordinance No. 9930-21: contract with Acuity-VCT for a new server, video capture
system surveillance, and video management software for the
Municipal Complex

9. HEARING OF CITIZENS

10. ADJOURNMENT
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