Bedford, Ohio October 10, 2022

Bedford City Council met in a Budget Work Session at Bedford City Hall on Monday, October
10,2022, at 5:30 p.m.

Present: Council Members: Mayor Stan Koci, Sandy Spinks, Walter Genutis, Victor Fluharty,
Frank Smith, Jeff Asbury, and Donald Saunders. Absent: None.

Also present: Clerk of Council Tracy Simons. Administration: City Manager Michael Mallis,
Finance Director Jennifer Howland, Assistant Finance Director Allison Chance, Clint Bellar,

Shawn Francis, Police Chief Marty Stemple, Lieutenant Michael Stask, and Lieutenant Paul
Kellerman, Absent: None.

BUDGET HEARINGS

Service Department

City Manager Mallis said that this is the largest department, there are many departments within
this department: Service, Water, and Cemetery, He also stated that the City’s infrastructure is
getting older. He also said that the Service Department does more work with fewer

employees. He said that a new mechanic has started down at the Service Department and he is
working out well.

Mr, Bellar said that Shawn and Johnny started the GIS system and are finding new issues and
the department is resolving them. City Manager Mallis said that the salt shed is becoming an

issue and that the City has looked at the property across the street from the Service Department,
but that the property owner was not willing to sell the lot.

At this time Council started going over the Expense and Revenue for the Service Department
(see attachment)

Police Department

City Manager Mallis said that he relies on the Police Chief and the department on a daily

basis. He stated that it isn’t getting easier out on the streets, that the department is responding
more now, and that the staff is the highest it has been in years. He also stated that the
department needs an Animal Warden and that when it was posted as a part-time position they
did not anyone to apply for it. He said that the depariment shows true professionalism. He also
said that changes with the jail and working with the City of Solon are working out very well.,

Police Chief Stemple said that the people in the department have helped with my success. He
stated that in regards to the Animal Warden they cut out the part-time hours and changed itto a
full-time position with benefits and that Bedford Heights is good with the decision. He said that
with the change to full-time with benefits the rate will only go up an extra $1,900.00 a year, He
stated all of the changes that happened in the depariment this year: 5 officers were out with
injuries, 2 officers were out for paternity leave, 1 lateral transfer, they had their 24 hours of
mandatory training, the closing of the jail, and that it went from a 12-day holding facility to a 6-
hour holding facility, He stated that the department still focuses on the quality of life for the
residents, and they will continue with Shop-With-A-Cop. He also stated that the department
upgraded all of their tasers, that they are working on training the school staff with an active
shooter in a school, and the expansion of the Automile cameras info the downtown area. And
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that they looking at getting the FLOCK System, and they are also looking at upgrading their
radio ban system. He said that Bedford is the last city in Cuyahoga County to jump to the 800-

ban radio system. He said that he prepared the department for the transition in leadership for a
new Police Chief.

At this time Council started the discussion for Expenses and Revenue in the Police Department
(see attachment).

The meeting adjourned at 7:30 P.M.

Mayor/President of Council

Date: October 17, 2022
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