Bedford, Ohio October 30, 2023

Bedford City Council met in a Budget Work Session at Bedford City Hall on Monday, October
23,2023, at 5:00 p.m.

Present: Council Members: Mayor Stan Koci, Sandy Spinks, Walter Genutis, Victor Fluharty,
Frank Smith, and Jeff Asbury. Absent: Donald Saunders.

Also present: Clerk of Council Tracy Simons. Administration: City Manager Michael Mallis,
Finance Director Jennifer Howland, Building Commissioner Michael Greer, Parks and

Recreation Director Michael Caliahan, and Parks and Recreation Assistant Director Bob.
Absent: None.

BUDGET HEARINGS
Building Department
City Manager Mallis stated the following:
e Mr, Beverly retired last year
e We started and continue to split the Building Commissioner with the City of Brooklyn

Mr. Greer stated the following:

He was in the construction business for many years, and it prepared him for the position.
That next year Kathy Stepanik and Robin Imburgia will be retiring.

That he is working to move the department to a paperless system

Rob obtained his Building Inspection Certification

At this time Council started the discussion for Expenses and Revenue in the Building
Department (see aftachment).

Parks and Recreation Department
City Manager Mallis stated the following:
e That where the Recreation Department is right now is amazing
e We are offering things for every age group
e The staff at Ellenwood are focus driven
L]

We’ve been discussing plans for the next five (5) years for Ellenwood and one of the
things that is being discussed is a Field House.

Assistant Recreation Director Bob stated the following:
e That we have to look ahead and find things for the kids
e Parks and Recreation is the fabric of a good community

Mr. Callahan stated the following:

We are still recovering from COVID

We are going to continue to go after grants

Bob has been a huge help with the pool project and a fantastic addition to the team

Sara does a great job with the summer camp and that activities for camp are a mixture
of indoor and outdoor.



Bedford, Ohio October 30, 2023

e Mr. Kramer’s abilities have saved the City thousands of dollars, and he is a team player
always ready to do what is needed
e The receptionist is doing a wonderful job and she has great customer service

At this time Council started the discussion for Expenses and Revenue in the Parks and
Recreation Department (see attachment).

The meeting adjourned at 7:30 P.M.

’Jﬁ:\(‘h YY/ gt monS ~ *-;&{C/,Za

Clerk of (6\&31 1 Mayor/President of Council

Date: December 4, 2023




CITY OF BEDFORD OHIO

To: Mayor and City Council
From: Michael S. Mallis, City Manager
Subject: Budget Hearing Schedule on October 30, 2023

BUILDING DEPARTMENT / MUNICIPAL COMPLEX

EXPENSE PAGE ' REVENUE PAGE
Planning Commission 21

Building Department 23-24 Building Department 11-12
Municipal Complex

Building Maintenance 43-44

State Inspection Fee

PARKS AND RECREATION DEPARTMENT

EXPENSE PAGE REVENUE . PAGE
Recreation & Sports 10-13 Parks & Sport Leagues 8
Swimming Pool 14-16 Swimming Pool : 9
Ellenwood Building 17-20 Ellenwood Building 10
Food Bank 89 Food Bank 49

165 CENTER ROAD e BEDFORD, OHIO 44146 o (440) 232-1600
www.bedfordohio.gov
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city oF BEDFORD OHIO

To: Mayor and City Council
From: Michael S. Mallis, City Manager
Subject: Budget Hearing Schedule on October 30, 2023

BUILDING DEPARTMENT / MUNICIPAL COMPLEX

EXPENSE PAGE ' REVENUE PAGE
Planning Commission 21

Building Department 23-24 Building Department 11-12
Municipal Complex

Building Maintenance 43-44

State Inspection Fee

PARKS AND RECREATION DEPARTMENT

EXPENSE PAGE REVENUE . PAGE
Recreation & Sports 10—13 Parks & Sport Leagues 8
Swimming Pool 14-16 Swimming Pool 9
Ellenwood Building 17-20 Ellenwood Building 10
Food Bank 89 : Food Bank 49

165 CENTER ROAD ¢ BEDFORD, OHIO 44146 o (440) 232-1600
www.bedfordohio.gov
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