Bedford, Ohio November 13, 2023

Bedford City Council met in a Budget Work Session at Bedford City Hall on Monday,
November 13, 2023, at 5:00 p.m.

Present: Council Members: Mayor Stan Koci, Sandy Spinks, Victor Fluharty, Frank Smith, Jeff
Asbury, and Donald Saunders. Absent: Wally Genutis

Also present: Clerk of Council Tracy Simons. Administration: City Manager Michael Mallis,
Finance Director Jennifer Howland, Assistant Finance Director Alison Chance, Service Director
Clint Bellar, and Superintendent Shawn Francis. Absent: None.

BUDGET HEARINGS

Service Department

City Manager Mallis stated the following:

e Due to the hospital closure we have eliminated almost all equipment that was in the

budget, city-wide
Service Department has had the most reduction in staffing over the last 15 years
The department is utilizing the main line cameras
The Water Department continues to be extremely efficient
Commercial Meters is something that we need to start taking a look at

The Waste Water Treatment Plant NFA Study will be completed in the next quarter and
will need to be looked at in 2024

® 6 & o e

Mr, Bellar stated the following:
o Service Department is up to full staff, but Waste Water are down a few staff members
e Shawn and John started the GIS System and it has become a great tool

At this time Council started the discussion for Expenses and Revenue in the Service
Department (see attachment).

City Manager
Mayor Koci stated Mr. Mallis is in this position for the right reasons and that Mr. Mallis is
respected by all of the other Mayor’s.

City Manager Mallis stated the following:

e Collective Bargaining Agreement’s are all on the same 3-year cycle. We are currently in
negotiations with the Unions and we will get through it with everyone respecting each
other

e Many times we lose sight of what we’ve done over the last eight to ten years; the
Recreation Department has transformed over the years, Fire Department is at three shifts
with nine staff on each shift, and Police Department implemented the use of body cameras
along with training every month, Cameras at apartment complexes will help the Police
Department in investigations.

¢ Hospital is a big task, but we are making progress and hope to have a resolution soon

e The Completion of the Waste Water Treatment Plant NFA Study will lead to three options
which wilil be presented to Council
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At this time Council started the discussion for Expenses and Revenue for the City Manager (see
attachment).

Finance Department

City Manager Malls stated the following:
e Mrs. Howland has stepped up when Mr. Gambosi retired
e Mrs. Chance is a wonderful addition to the department
o The staff respects both of them

Mrs. Howland stated the following:
e Nice to work with someone who wants to do good for the City
e Big change was the move to RITA
e Everyone has been very supportive and looking for ways to reduce the use of paper

Mrs. Chance stated that she has been with the City for eighteen months and it’s like coming

home. She also stated that there were many changes in the past 10 years since she last worked
in local government

At this time Council started the discussion for Expenses and Revenue in the Finance
Department (see attachment).

The meeting adjourned at 7:30 P.M.

)TOM,J/)O \ LS e

Clerk of €ouncil( Mayor/President of Council
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Date: December 4, 2023




CITY OF BEDFORD OHIO

To: Mayor and City Council

From: Michael S, Mallis, City Manager

Subject: Budget Hearing Schedule on November 13, 2023

SERVICE DEPARTMENT

EXPENSE PAGE REVENUE PAGE
Cemetery 5-7 Cemetery 7
Parks & Public Lands 8-9

Service Department 27-28 .

State Highway 53 , State Highway 21
Street Lighting 73 Street Lighting 31
Street M & R 74-77 Street M & R 32
Motor Vehicle License Tax 79 Motor Vehicle License Tax 34
Refuse Collection 111 Refuse Collection 70
Streets & Sidewalks 122

Water Department 125-129 Water Department 87-88
Waste Water 130-136 Waste Water . 89-90
Cemetery Trust 138 Cemetery Trust 94
CITY MANAGER

EXPENSE PAGE REVENUE PAGE
City Manager 35-36

Special Projects 41

FINANCE DEPARTMENT

! EXPENSE PAGE REVENUE PAGE
Health Department 4 Taxes 1-2
Finance 31-32 General Miscellaneous 3-5

Income Tax 33-34



FINANCE DEPARTMENT (CONTINUED)

EXPENSE

Engineering

Civil Service Commission
County Auditor Deduction
Transfer-Out

Axerican Rescue Plan
G.Q), Bond Retirement

Healih Insurance Reserve

PAGE

38

42

45
46-47
107

C 112

137

REVENUE

American Rescue Plan
G.0. Bond Retirement

Capital Improvement-Finance Dept.

Health Insurance Reserve

PAGE

65-66
71
80-81
92
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ciTy oF BEDFORD oH1O

To: Mayor and City Council
From: Michael S. Mallis, City Manager
Subject: Budget Hearing Schedule on November 13, 2023
SERVICE DEPARTIVIENT
EXPENSE PAGE REVENUE : PAGE
Cemetery 5-7 Cemetery 7
Parks & Public Lands 8-9
Service Department 27-28 :
State Highway 53 - State Highway 21
Street Lighting 73 Street Lighting 31
StreetM & R 74-77 Street M & R 32
Motor Vehicle License Tax 79 Motor Vehicle License Tax 34
Refuse Collection 111 Refuse Collection 70
Streets & Sidewalks 122
Water Department 125-129 Water Department 87-88
Waste Water 130-136 Waste Water 89-90
Cemetery Trust 138 Cemetery Trust 94
CITY MANAGER
EXPENSE PAGE REVENUE PAGE
City Manager 35-36
Special Projects : 41
FINANCE DEPARTMIENT

! EXPENSE PAGE REVENUE PAGE
Health Department 4 Taxes 12
Finance 31-32 General Miscellaneous 3-5

Tncome Tax 33-34
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city oF BEDFORD oHIO

To: Mayor and City Council

From: Michael S. Mallis, City Manager

Subject: Budget Hearing Schedule on November 13, 2023

SERVICE DEPARTMENT

EXPENSE PAGE REVENUE PAGE
Cemetery 5-7 Cemetery 4
Parks & Public Lands 8-9

Service Department 27-28

State Highway 53 : State Highway 21
Street Lighting 73 Street Lighting M
Street M & R 74-77 Street M & R 32
Motor Vehicle License Tax 79 Motor Vehicle License Tax 34
Refuse Collection 111 ' Refuse Collection 70
Streets & Sidewalks 122 .

Water Department 125-129 Water Department 87-88
Waste Water 130-136 Waste Water 89-90
Cemetery Trust 138 Cemetery Trust 94
CITY MANAGER

EXPENSE PAGE REVENUE PAGE
City Manager 35-36

Special Projects 41

FINANCE DEPARTMENT

EXPENSE PAGE REVENUE PAGE
Health Department 4 Taxes 1-2
Finance 31-32 General Miscellaneous 3-5

Income Tax 3334



FINANCE DEPARTMENT (CONTINUED)

- EXPENSE

Engineering ,

Civil Service Commission
County Auditor Deduction
Transfer-Out

American Rescue Plan
G.0. Bond Retirement

Health Iﬁsurance Reserve

PAGE

38

42

45
46-47
107
112

137

REVENUE

American Rescue Plan
G.0. Bond Retirement

Capital Improvement-Finance Dept.

Health Insurance Reserve

PAGE

65-66
71
80-81
92
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