Bedford, Ohio October 23, 2023

Bedford City Council met in a Budget Work Session at Bedford City Hall on Monday, October
23,2023, at 5:00 p.m.

Present: Council Members: Mayor Stan Koci, Sandy Spinks, Walter Genutis, Victor Fluharty,
Frank Smith, Jeff Asbury, and Donald Saunders. Absent: None.,

Also present: Clerk of Council Tracy Simons. Administration: City Manager Michael Mallis,
Finance Director Jennifer Howland, Police Chief Marty Stemple, and Fire Chief Dave Nagy.
Absent: None.

BUDGET HEARINGS
Police Department

City Manager Mallis stated that they have trimmed back on the overall budget and that they’ve
had some good times and some challenging times. He also stated that how things were done
fifteen years ago doesn’t mean that they will work in the next fifteen years. He stated that Chief

Stemple is retiring in 2024 and that when he is not in that Chief Stemple is the acting City
Manager.

Police Chief Stemple thanked Council and the City Manager for their support. He stated that
they have had staffing challenges and that there is an uptake in violent crime. He also stated the
following:
o (reative Staffing: having an Administrative Support Officer, have a retired detective
part-time to help with filing the evidence

e Flock Cameras have been very helpful, and they would like to try and expand on the
cameras

e Continue focusing on the quality of life and doing their best to get involved in the
community

e Continue training to de-escalate situations and to continue potential CPT training that is
required by the State of Ohio. This training is being done on a monthly basis

At this time Council started the discussion for Expenses and Revenue in the Police Department
(see attachment).

Fire Department

City Manager Mallis stated Chief Nagy and Assistant Fire Chief Dopslof are doing an
outstanding job. He also stated that both the Fire Chief and Assistant Fire Chief will be retiring
in a year and a half, both on the same day.

Fire Chief Nagy stated that this is his seventeenth Budget Hearing and that, hopefully, next year,
the new Fire Chief will be there with him. He also stated that in the next year and a half, there
will be six to nine employees at the Fire Department eligible to retire. He stated that by the end
of the month, he will have information for a new ladder truck and with the hospital closed calls
have doubled. He also stated that before he retires, he is determined to leave the department in a
better situation than how it was when he became Fire Chief.



Bedford, Ohio October 23, 2023
At this time Council started the discussion for Expenses and Revenue in the Police Department

(see attachment).

The meeting adjourned at 7:30 P.M.
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Clerk of@ Mayor/President of Council

Date: November 6, 2023




cITY OF BEDFORD OHIO

To: Mayor and City Council

From: Michael S. Mallis, City Manager

Subject: Budget Hearing Schedule on October 23, 2023

POLICE DEPARTMENT

EXPENSE PAGE REVENUE PAGE
Police Department 1-3 General Fund 6
Enforcement & Education 72 Enforcement & Education 30
Law Enforcement Trust Fund 78 Law Enforcement Trust Fund 33
Safety Forces Levy 109 Safety Forces Levy 68
Palice Capital Improvement 116

Police Pension 139 Police Pension 95

FIRE DEPARTVIENT

EXPENSE PAGE REVENUE PAGE
Fire Equipment 80 Fire Equipment 35
Fire Medic Levy Fund 95-97 Fire Medic Levy Fund 58-59

Fire Pension 140 Fire Pension 96
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crty oF BEDFORD 0oHIO

To: Mayor and City Council

From: Michael S. Mallis, City Manager

Subject: Budget Hearing Schedule on October 23, 2023

POLICE DEPARTMENT

EXPENSE PAGE REVENUE - PAGE
Police Department 1-3 General Fund 6
Enforcement & Education 72 Enforcement & Education 30
Law Enforcement Trust Fund 78 Law Enforcement Trust Fund 33
Safety Forces Levy 109 Safety Forces Levy 68
Police Capital Improvement 116

Police Pension 139 Police Pension a5
FIRE DEPARTIVIENT

EXPENSE PAGE REVENUE PAGE
Fire Equipment 80 Fire Equipment 35
Fire Medic Levy Fund 95-97 Fire Medic Levy Fund 58-59

Fire Pension 140 Fire Pension 96
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