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oDetermine if a fire tax increase measure is feasible
o Identify how to create a measure consistent with 

community priorities
oGather information needed for communications & 

outreach

PURPOSE OF STUDY
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o How did we select voters to survey?
o Stratified & Clustered Random Sample of likely November 2024 

voters
o Ensures balanced, representative sample of likely voters

o How did we recruit participation?
o Personalized mail, email, text, and telephone calls
o PINs to restrict access and ensure one complete per respondent

o How were voters able to share their opinions?
o Secure, PIN-protected website that scales to the device
o Telephone (land line or mobile)

o What was the sample size?
o 261 completed interviews
oOverall margin of error of ± 5.5% @ 95% level of confidence

METHODOLOGY OF STUDY
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QUALITY OF LIFE

Excellent
77.1

Good
20.2

Fair
2.4

Poor
0.0 Very poor

0.0
Prefer not to 

answer
0.3

Presenter Notes
Presentation Notes
Q2 How would you rate the overall quality of life in Belvedere?  Would you say it is excellent, good, fair, poor or very poor?
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13.9
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6.9

5.5

4.6

4.2

4.2

3.7

3.5
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2.9

2.8

2.8

2.7

2.2

2.1

1.9

1.8

3.7

3.1

0 5 10 15

No changes needed / Everything is fine

Improve building permitting process

Reduce traffic congestion

Not sure / Cannot think of anything specific

Limit growth, development

Improve, repair roads

Complete, regulate, speed up construction work around city

Address coyotes, deer issues

Enforce traffic laws

Reduce taxes, fees

Provide affordable housing

Improve, address parking issues

Improve City Council, Gov. process

Improve city planning, development

Address sea level/earthquake concerns

Improve environmental efforts

Enforce, modify codes

Add, improve sidewalks on residential streets

Make City more walkable

Improve City-resident communication

Improve police presence, response

Improve budgeting

% Respondents

CHANGES TO IMPROVE CITY

Presenter Notes
Presentation Notes
Q3 If the city government could change one thing to make Belvedere a better place to live now and in the future, what change would you like to see? Verbatim responses recorded and later grouped into categories shown below.
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Prefer not to 
answer

0.5

Not sure
2.2Very 

dissatisfied
4.3

Somewhat 
dissatisfied

7.8

Somewhat 
satisfied

46.3

Very satisfied
39.0

OVERALL SATISFACTION

Presenter Notes
Presentation Notes
Q4 Generally speaking, are you satisfied or dissatisfied with the job the City of Belvedere is doing to provide city services?
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INITIAL BALLOT TEST 

To provide funding exclusively for:

o Fire protection and fire prevention services
o Emergency medical and paramedic services
o Quick responses to 9-1-1 emergencies
o And 24-hour ambulance services

shall the City of Belvedere’s fire protection measure levying $980 
annually per residential unit (with other rates as described in the 
voter pamphlet) be adopted, raising approximately one million dollars 
per year until ended by voters, with annual adjustments, independent 
oversight, and all money locally-controlled? If the election were held 
today, would you vote yes or no on this measure?

Presenter Notes
Presentation Notes
Q5 Next year, voters in Belvedere may be asked to vote on a local ballot measure. Let me read you a summary of the measure:To provide funding exclusively for:◊	Fire protection and fire prevention services◊	Emergency medical and paramedic services◊	Quick responses to 9-1-1 emergencies◊	And 24-hour ambulance servicesshall the City of Belvedere’s fire protection measure levying $980 annually per residential unit (with other rates as described in the voter pamphlet) be adopted, raising approximately one million dollars per year until ended by voters, with annual adjustments, independent oversight, and all money locally-controlled?If the election were held today, would you vote yes or no on this measure?
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INITIAL BALLOT TEST 

Definitely yes
15.9

Probably yes
25.4

Probably no
19.6

Definitely no
22.4

Not sure
16.4

Prefer not to 
answer

0.2

42%

41%

Presenter Notes
Presentation Notes
Q5 Next year, voters in Belvedere may be asked to vote on a local ballot measure. Let me read you a summary of the measure:To provide funding exclusively for:◊	Fire protection and fire prevention services◊	Emergency medical and paramedic services◊	Quick responses to 9-1-1 emergencies◊	And 24-hour ambulance servicesshall the City of Belvedere’s fire protection measure levying $980 annually per residential unit (with other rates as described in the voter pamphlet) be adopted, raising approximately one million dollars per year until ended by voters, with annual adjustments, independent oversight, and all money locally-controlled?If the election were held today, would you vote yes or no on this measure?
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27.4
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22.3

20.8
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17.1
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19.4 15.425.7

13.9

10.2

13.4

13.9
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$980 per year

$740 per year

$498 per year

% Respondents

Definitely yes Probably yes Probably no Definitely no Not sure

38%

48%

41%

48%

45%

37%

TAX THRESHOLD

Presenter Notes
Presentation Notes
Q7 The measure I just described would raise money through annual property taxes paid by residential and commercial property owners. However, the amount to be charged has not been finalized yet. If you heard that your household would pay an additional _____ per year for your property, would you vote yes or no on the measure?
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PROJECTS & SERVICES

54.1

47.3

55.9

50.7

41.7

44.1

39.0

36.7

20.5

17.6

23.1

14.3

18.8

23.2

19.7

23.7

20.8

26.3

0 10 20 30 40 50 60 70 80 90 100

Provide emergency medical, paramedic, and ambulance
service 24-hours per day

Replace outdated fire-fighting and life-saving equipment
and supplies

Provide quick responses to 911 emergencies

Provide fire protection and prevention services 24-hours per
day

Provide emergency communications and dispatch

Avoid cuts to other services provided by the City including
police, crime prevention, and street maintenance

Reduce the risk of wildfires

Maintain the financial viability of the City

Educate the public on fire safety and ways to reduce fire
hazards in their home

% Respondents

Strongly favor Somewhat favor

Presenter Notes
Presentation Notes
Q8 The measure we’ve been discussing will provide funding for a variety of services in your community. If the measure passes, would you favor or oppose using some of the money to: _____, or do you not have an opinion?B	Provide emergency medical, paramedic, and ambulance service 24-hours per dayE	Replace outdated fire-fighting and life-saving equipment and suppliesC	Provide quick responses to 9-1-1 emergenciesA	Provide fire protection and prevention services 24-hours per dayF	Provide emergency communications and dispatchI	Avoid cuts to other services provided by the City including police, crime prevention, and street maintenanceG	Reduce the risk of wildfiresH	Maintain the financial viability of the CityD	Educate the public on fire safety and ways to reduce fire hazards in their home
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POSITIVE ARGUMENTS

24.1

39.6

39.8

38.8

28.5

24.8

27.4

38.0

21.0

38.2

22.5

18.7

19.4

25.2

28.2

24.7

12.9

29.3

0 10 20 30 40 50 60 70 80 90 100

In 1980, voters approved a Fire Tax to pay for full-time professional fire
protection, emergency medical services; over time, cost of providing these

services has increased to the point where the fire tax covers just half of cost of
services

Fast emergency response times for 911 calls are critical for saving lives; measure
will ensure that we have fire fighters, police officers, dispatchers, paramedics

needed to respond quickly to 911 emergencies

All money raised by measure will be used to fund fire protection, emergency
medical services here in Belvedere; by law, it can’t be taken away by State, used

for other purposes

When you need emergency care, you need it fast; seconds can mean the
difference between life, death; measure will ensure you, your family continue to

have rapid access to adv life-saving medical care when you need it most

Measure is needed to cover costs of fire protection services in full, avoid
additional cuts to police, street maintenance, other services in future

Seniors have most to gain from measure because they are the most likely group
to need fast, life-saving emergency medical care; more than 70% of emergency

calls in community are for emergency medical, ambulance service

There will be a clear system of accountability incl independent oversight, annual
reports to community to ensure that money is spent properly

Without measure, Belvedere may have to move to a part-time Police Dept where at
certain times there will be no officer on duty in Belvedere ready to respond to

burglaries, other emergencies

In order to pay for the additional cost of fire protection, EMS services, City has
been forced to cut other service areas incl police protection, street maintenance

% Respondents

Very convincing Somewhat convincing

Presenter Notes
Presentation Notes
Q9 What I’d like to do now is tell you what some people are saying about the measure we’ve been discussing. Supporters of the measure say: _____. Do you think this is a very convincing, somewhat convincing, or not at all convincing reason to SUPPORT the measure?A	In 1980, voters approved a Fire Tax to pay for full-time professional fire protection and emergency medical services. Over time, the cost of providing these services has increased to the point where the fire tax covers just half of the cost of the services. G	Fast emergency response times for 9-1-1 calls are critical for saving lives. This measure will ensure that we have the fire fighters, police officers, dispatchers, and paramedics needed to respond quickly to 9-1-1 emergencies.E	All money raised by the measure will be used to fund fire protection and emergency medical services here in Belvedere. By law, it can't be taken away by the State or used for other purposes.I	When you need emergency care, you need it fast. Seconds can mean the difference between life and death. This measure will ensure you and your family continue to have rapid access to advanced life-saving medical care when you need it most.C	This measure is needed to cover the costs of fire protection services in full and avoid additional cuts to police, street maintenance, and other services in the future.H	Seniors have the most to gain from this measure because they are the most likely group to need fast, life-saving emergency medical care. More than 70% of the emergency calls in our community are for emergency medical and ambulance service.F	There will be a clear system of accountability including independent oversight and annual reports to the community to ensure that the money is spent properly.D	Without this measure, Belvedere may have to move to a part-time Police Department where at certain times there will be no officer on duty in Belvedere ready to respond to burglaries and other emergencies.B	In order to pay for the additional cost of fire protection and EMS services, the City has been forced to cut other service areas including police protection and street maintenance.
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INTERIM BALLOT TEST
Prefer not to 

answer
0.2Not sure

11.8

Definitely no
25.4

Probably no
17.9

Probably yes
26.8

Definitely yes
17.9

43%

45%

Presenter Notes
Presentation Notes
Q10 Sometimes people change their mind about a measure once they have more information about it. Now that you have heard a bit more about the measure, let me read you a summary of it again:To provide funding exclusively for: Fire protection and fire prevention servicesEmergency medical and paramedic servicesQuick responses to 9-1-1 emergenciesAnd 24-hour ambulance services shall the City of Belvedere’s fire protection measure levying $980 annually per residential unit (with other rates as described in the voter pamphlet) be adopted, raising approximately one million dollars per year until ended by voters, with annual adjustments, independent oversight, and all money locally-controlled? If the election were held today, would you vote yes or no on this measure?



1313

CLARIFYING 6% ESCALATOR

Definitely yes
13.3

Probably yes
28.1

Probably no
24.3

Definitely no
23.3

Not sure
10.8

Prefer not to 
answer

0.2

48%

41%

Presenter Notes
Presentation Notes
Q11 Local funding for fire and emergency medical services in Belvedere has not kept pace with the cost of providing the services, which is why the City has had to cut other services and is facing additional cuts in the future. To solve this problem, the cost of the proposed measure would adjust annually by up to 6% to ensure that fire and emergency medical services are fully funded now and protected from cuts in the future. Knowing this, would you vote yes or no on this measure? Get answer, then ask: Would that be definitely (yes/no) or probably (yes/no)?
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NEGATIVE ARGUMENTS

45.6

40.9

44.2

38.5

27.5

19.7

26.6

26.3

22.8

23.0

24.4

17.7

0 10 20 30 40 50 60 70 80 90 100

Property owners are already paying a fire tax, as well as
multiple other taxes, bonds, assessments; now they want

us to pay another tax for fire protection? Enough is
enough; we can’t afford to keep raising taxes

Community is already an expensive place to live,
especially for young families, seniors,  those on fixed
incomes; passing tax will make it even less affordable

There is no expiration date on this tax - it will last forever

This measure allows the City Council to raise the tax rate
every year without voter approval

Landlords will pass the cost of this tax through to renters,
dramatically increasing rents which are already

unaffordable.

Fire fighters are making too much money in salary,
pensions, benefits - that’s the problem; they can’t keep
raising cost of services 6% year after year, expect that

residents will agree to pay more taxes

% Respondents

Very convincing Somewhat convincing

Presenter Notes
Presentation Notes
Q12  Next, let me tell you what opponents of the measure are saying. Opponents of the measure say: _____.  Do you think this is a very convincing, somewhat convincing, or not at all convincing reason to OPPOSE the measure?A	Property owners are already paying a fire tax, as well as multiple other taxes, bonds, and assessments. Now they want us to pay another tax for fire protection? Enough is enough. We can't afford to keep raising our taxes.B	Our community is already an expensive place to live, especially for young families, seniors, and those on fixed incomes. Passing this tax will make it even less affordable.E	There is no expiration date on this tax - it will last forever.D	This measure allows the City Council to raise the tax rate every year without voter approval.F	Landlords will pass the cost of this tax through to renters, dramatically increasing rents which are already unaffordable.C	Fire fighters are making too much money in salary, pensions and benefits - that's the problem. They can't keep raising the cost of services 6% year after year and expect that residents will agree to pay more taxes.
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FINAL BALLOT TEST
Prefer not to 

answer
0.8Not sure

9.2

Definitely no
26.4

Probably no
20.0

Probably yes
30.3

Definitely yes
13.3

46%

44%

Presenter Notes
Presentation Notes
Q13 Now that you have heard a bit more about the measure, let me read you a summary of it one more time:To provide funding exclusively for: Fire protection and fire prevention servicesEmergency medical and paramedic servicesQuick responses to 9-1-1 emergenciesAnd 24-hour ambulance services shall the City of Belvedere’s fire protection measure levying $980 annually per residential unit (with other rates as described in the voter pamphlet) be adopted, raising approximately one million dollars per year until ended by voters, with annual adjustments, independent oversight, and all money locally-controlled? If the election were held today, would you vote yes or no on this measure?
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KEY CONCLUSIONS 
oSupport for the proposed fire tax increase falls well short of the 

required two-thirds supermajority for passage in the current 
environment.

oThe proposed tax rate ($980 per residential unit) is a sticking 
point, although even at $498 per residential unit support does not 
reach a majority.

oThere is a tendency for voters who do not support the measure to 
assume that a ‘no’ vote means the status quo will be maintained, 
which may be the case for fire/EMS, but not other services.

oTo have a reasonable chance of reaching two-thirds support, the 
measure will need to have more modest tax impacts and voters 
will need to understand what is at stake.
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