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BOARD OF TRUSTEES WORK GROUP MEETING
February 8, 2021

The Board of Trustees of the Charter Township of Kalamazoo will meet in a “Work Group Meeting” to
be held at 5:30 p.m., on Monday, February 8, 2021 via Zoom conferencing for the purpose of discuss-
ing the below listed items and any other business that may legally come before the Board of Trustees
of the Charter Township of Kalamazoo.

Join Zoom Meeting: https://us02web.zoom.us/j/88027160375?pwd=RGUvcGNyUWIxNkFNZ1RKcXIDbVhPUT09
Meeting ID: 880 2716 0375 Passcode: 646978
One tap mobile +13126266799,,880271603754,,,,*646978# US (Chicago)
Dial by your location +1 312 626 6799 US (Chicago)
Meeting ID: 880 2716 0375 Passcode: 646978
Find your local number: https://us02web.zoom.us/u/keui3g8Br2

Discussion regarding Sidewalks

Discussion regarding Climate Committee

Discussion regarding Lake Street Sanitary Sewer Project

Discussion regarding Nichols Rd. widening

Discussion regarding Deputy Clerk & Treasurer compensation/stipend
Manager’s Update

Discussion regarding items on the Regular Agenda

Public comment

Dexter A. Mitchell, Manager
Charter Township of Kalamazoo

IOMMOUO®>

Posted February 4, 2021

Kalamazoo Township Board meetings are open to all without regard to race, color, national origin, sex, or disability. Individuals with disabilities requiring
special assistance must contact the Township, giving five business days notice by writing or calling: Donald Martin, Charter Township of Kalamazoo
Supervisor, 1720 Riverview Drive, Kalamazoo, Ml 49004-1099. Telephone: (269) 381-8085


https://us02web.zoom.us/j/88027160375?pwd=RGUvcGNyUWlxNkFNZ1RKcXlDbVhPUT09
https://us02web.zoom.us/u/keui3g8Br2

1720 Riverview Drive
Kalamazoo, MI 49004-1056
Tele: (269) 381-8080

Fax: (269) 381-3550
www.ktwp.org

AGENDA ITEM REQUEST FORM AGENDA ITEM NO: 02082021 0A

FOR MEETING DATE: Feb. 8 2021

SUBJECT: Sidewalk Improvements

REQUESTING DEPARTMENT:

SUGGESTED MOTION:

We heard from several community members at our last board meeting that there is a strong desire to create a specific task force
dedicated to the review, planning and implementation of a sidewalk improvement program. Through our comprehensive
non-motorized plan we have come a long way in improving sidewalks, however, there is not a dedicated sustainable funding source
or committee to ensure that we can continue this progress. I move that the board convene a permanent task force committed to
researching sustainable funding options, code enforcement, and implementation plan that aims to complete and maintain our

Financing Cost: $None at this time

Source: General Fund QGrant Other

Are these funds currently budgeted? Yes No

Other comments or notes:

Membership for this task force is critical. The task force should include at least one community member who
resides in each township neighborhood along with 2-3 trustees and other appropriate community members and
township staff. This group should be tasked with exploring all funding options, communication plan for the
project, examples of programs and ongoing needs to ensure the project remains sustainable. This endeavor
should not be conducted without incorporating the need to review the overall non-motorized plan to search for
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Submitted by: Ashley Glass

Manager’s Recommendation:

Direction: In order for an item to be included in the agenda this form must be completed and signed by the
department head, committee chairperson, etc. requesting board action. This form is to be complete and
accompany any and all requests submitted to the Kalamazoo Township Board of Trustees for official action. It
indicates that the item has received proper administrative consideration prior to its presentation to the Board.
The completed form and supporting documentation must be received in the Manager’s office NO LATER
THAN NOON THE THURSDAY PRECEDING THE NEXT REGULAR BOARD MEETING. Any request
presented without this form or after the deadline will be considered incomplete and returned for resubmission.

The mission of Kalamazoo Township is to provide government services that promote a safe, healthy, accessible, and
economically viable community to live, work, learn and play.
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