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Board of Trustees Work Group Meeting Agenda 

For September 13, 2021, 5:30 P.M. 

 

The Board of Trustees of the Charter Township of Kalamazoo will meet in a “Work Group Meeting” to be held 
at 5:30 p.m., on Monday, September 13, 2021, via Zoom conferencing for the purpose of discussing the below-
listed items and any other business that may legally come before the Board of Trustees of the Charter Town-
ship of Kalamazoo. 

 
Join Zoom Meeting  

https://us02web.zoom.us/j/86382056201?pwd=WGRXWThleURCOHZyeWh5Vk84TU9UQT09   
Meeting ID: 863 8205 6201 Passcode: 209116  

Dial by your location  
+1 312 626 6799 US (Chicago)  

  
A. Fire Department Presentation 

B. Cost of Living Adjustment (COLA) 

C. Adoption of Amended Township Office Schedule 

D. Manager’s Update 

E. Discussion regarding items on the Regular Agenda 

F. Public comment 

 

 

 

 

 

 

 

 

Posted: September 13, 2021 

 



 

Memo 

 

To:  Kalamazoo Charter Township Board of Trustees 

From:  Dexter Mitchell, Township Manager 

Date:  Thursday, September 09, 2021 

Subject: Amendment of Township Administrative Office Hours 

 

 

Throughout the summer of 2021 the Kalamazoo Township Administrative Offices have been operating 

under an amended schedule. The staff has been overwhelmingly supportive of the new schedule and 

appreciates closing early on Friday so they can have time to finish projects from the week without interruption 

or get a chance to get a jump-start on their weekend plans. The Township staff has also been consistently 

willing to accommodate when members of the public or a project requires staying later than scheduled. 

Overall, staff morale has increased, and productivity has also increased as a result of the new schedule.  

In addition, because the office is open for thirty minutes longer on Monday – Thursday than it was 

before adopting the new schedule, the public has more time in which they can conduct their business with the 

Township on those days. This makes it easier for someone to stop off on their way home, instead of trying to 

rush to the Township office after their workday or having to leave their job very early.  

After using the summer as a trial period for the amended schedule, I would like to make the schedule 

change permanent and not return to the Monday – Friday, 8:00 AM – 4:30 PM schedule the Township 

operated on in the past. Making this change permanent will allow our staff to maintain the work/life balance 

they have been able to take advantage of this summer and allow for the public to continue to enjoy the 

extended hours on Monday – Thursday.  

 

The schedule the administrative office will follow is outlined below: 

 

Monday:  8:00 AM – 5:00 PM 

Tuesday:  8:00 AM – 5:00 PM 

Wednesday:  8:00 AM – 5:00 PM 

Thursday:  8:00 AM – 5:00 PM 

Friday:   8:00 AM – 1:00 PM 

Saturday/Sunday: Office Closed 

 













































































































  CHARTER TOWNSHIP OF KALAMAZOO 
 KALAMAZOO COUNTY, MICHIGAN 
 
 RESOLUTION APPROVING CHARTER MILLAGE FOR 2021 
 
 September 13, 2021      
 
 WHEREAS at the August 2020 election, the Charter Township of Kalamazoo electorate 
approved the Charter Millage to be levied for four years (2020-2023 inclusive) at 8.94120 mills 
($8.9412 per $1,000 of taxable value); which amount has been reduced by required millage 
reduction factors for 2021 to 8.8428 per the County Equalization Department and transmitted by 
the Township Assessing Officer.    
 
 NOW THEREFORE be it hereby resolved that the Charter Township of Kalamazoo Charter 
Millage at the required reduced and calculated rate of 8.8428 ($8.8428 per $1,000 of taxable 
value); is hereby approved and shall be entered as the Charter Millage on the L-4029 form 
submitted to the County in September 2021.    
  

Motion was made by _____________, supported by _______________, to adopt the 

foregoing resolution.  Upon roll call vote the following voted "aye": 

 

The following voted "nay":  

 
 

The Supervisor declared the Resolution duly adopted.  
 
      Charter Township of Kalamazoo 
 
 
 
      ___________________________________ 
      Mark E. Miller, Clerk  
      Charter Township of Kalamazoo 
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CERTIFICATE 
 

The undersigned, Mark E. Miller, the duly elected and acting Clerk of the Charter Township 
of Kalamazoo hereby certifies that the foregoing constitutes a true and complete copy of a 
resolution adopted by the Township Board of  Kalamazoo Township on   September 13, 2021 , the 
original of which resolution is on file in my office, at which meeting a quorum was present, that 
said meeting was conducted in accordance with the Open Meetings Act of the State of Michigan 
and that the members of said Board voted upon said Resolution as hereinbefore set forth and that 
the minutes of the meeting will be or have been made available as required by the Open Meetings 
Act. 
 

_____________________________ 
Mark E. Miller, Clerk  
Charter Township of Kalamazoo  
 
 

Attest:  
 
 
_____________________________ 
Donald Martin, Supervisor  
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