


 

 

 

 

Summary of Manager’s 2017 Goals 

On October 31, 2016 I was granted the opportunity by the Kalamazoo Charter Township 

Board to become their first Township Manager. Writing goals for 2017 after having been 

at the Township for two months was exciting and challenging. It was exciting to think 

about all the good work we could accomplish in the Township and challenging because 

I was just becoming familiar with everything that was happening in the Township and 

had no way of knowing some of the things that would be coming up.  There was no way 

to know how much time would be taken up with the issue of medical marijuana and the 

sudden personnel changes or to be aware of the solid obstacles to addressing the 131 

Business loop.  

The past year has been a learning experience, becoming familiar with the Township, its 

residents and the culture of the community. I feel better prepared to look into the future 

and set my goals for 2018. The update of the goals and objectives for the Township 

through the strategic planning process will be an important part of that process.  

Below you will find some of the things that my team and I have worked on in 2017 and 

will continue to push forward into 2018 and beyond. Thank you for taking the time, to 

review the summary of what we have accomplished in 2017. 

 

Personal Development 

Since coming to work at Kalamazoo Township I have attended the following workshops 

and trainings: 

 Economic Development Summit in Lansing 

 Michigan Township Association Managers meeting 

 Public Safety Networking event 

 MTA annual Expo and Conference 

 Walkability Workshop 

 Medical Marijuana Conference at the Fetzer Center 

 MTA Manager/Superintendent meeting in Lansing  

 Training Wheels Workshop 

 



Progress on Goals 

Economics 

 Increase the level of public safety in Kalamazoo Township 

 Increase in the number of sworn officers 

 Upgrade of equipment for public safety officers 

 Increase in communication functionality for firefighters 

 Began dialog on what community policing entails and how to fund it 

 Promoted Bryan Ergang to Chief of Police Kalamazoo Township  

 

 Enhance Kalamazoo Township economic growth 

 Extensive research on medical marijuana in order for the Township to be 

prepared to deal with the numerous entrepreneurs interested in locating 

medical marijuana facilities in the Township 

 Amendments to the zoning  ordinance were made to enable expansions of 

Service Master and Philly 66 gas station 

 

 Create an attraction program highlighting US 131 Business Route and 

surrounding area 

 Met with state and federal officials regarding state and/or federal funding for 

on and off ramps 

 Working with Southwest Michigan First 

 Meetings with Northside businesses 

 

Customer Service 
(Inside and outside the office) 

 Strengthen Kalamazoo Township Human Resources policies 

 Joined human resources organization (SHRM) 

 Creating new organizational structure to accommodate change to part-time 

elected official and full time manager system 

 Streamlining hiring process 

 

 Enhance the current cross training program 

 Brought in intern to support planning department, answer phones and 

develop electronic media 

 Filled position of Finance Administrator who will be offering support to and 

providing back up to accounts receivable and accounts payable 

 Developed new job descriptions for front desk positions that will include 

covering passports 

 



 

 Develop an Accounts Payable authorization checklist 

 Working within BS&A program to create checklist  

 Enhanced email tracking for accounts payable along with folders for each 

department 

 

 Establish a baseline of customer service and develop a training program to 

increase it by 10% in 2017 

  Less number of problem calls into the office 

 Increase in response to the Township electronic news letter      

 

 Strengthen Township staff morale 

 Met with each staff member to identify strengths and goals 

 Started regularly scheduled Department Head and First Report meetings 

where staff can share and coordinate information 

 Established rotating meal with manager, have met with all staff in 

administrative offices 

 Developed a team look and team brand 

 Developing an environment that allows staff/teammates to own projects and 

have input 

 Increased number of casual Fridays 

 

 Enhance communication with staff, residents, businesses and visitors 

 Kalamazoo Township brand/logo Developed 

 Signage with new logo installed to identify Township parks and entrances to 

Township 

 Encouraged holding all department luncheon, bringing together 

administrative, police and fire staff, coordinated by Monica Kalupa and Larry 

Haynor 

 Encouraged blood drive coordinated by Shelby Sams 

 Kalamazoo Township communication expanded through electronic media 

with a Facebook page and info@ktwp email 

 Respond quickly and in person, when possible, with residents and business 

owners expressing concerns 

 Made appearances on PMN programs to introduce myself to the community 

and to discuss medical marijuana, sidewalks and other topics 

 

 Enhance a blight elimination program 

 Maintaining a strong property maintenance code 

 Working closely with the Township ordinance officer, fire marshal, planner, 

attorney, KABA and citizens to address issues of blight and coordinate 

ordinance enforcement 



 Equipped ordinance officer with mobile access to records to make ordinance 

enforcement more efficient and allow increased coverage 

Partnerships 

 Develop partnerships with 501c3 nonprofits, (3 in 2017) 

 Habitat for Humanity 

 KPEP, with the sidewalk on Olmsted 

 Northside Ministerial Alliance 

 Friendship Baptist 

 Mt. Zion 

 Galilee Baptist 

 Meet with nonprofits to work on issues related to:  

 Youth recreation opportunities  

 Nurturing and inspiring future public servants 

 

 Develop partnerships with other governmental entities 

 Frequent communication with leaders and staff of adjoining governments to 

address common concerns and cross boundary issues 

   

o Partner to move forward economic development along US 131 Business 

Route and surrounding area  

o Partner with others to create activities or events in Kalamazoo Township 

Outcomes for 2017 

 Increased ability to manage Kalamazoo Township’s documents internally and 

externally 

 Working with Clerk’s department to finalize decision on document 

management system 

 Enhanced team working environment within Kalamazoo Township 

 Regular meetings with staff leading to enhanced sharing of information 

between departments and increased three way communication with 

administration 

 Increased use of non-motorized paths 

 Facilitated follow through on plans to sign and promote 4 miles of  bicycle 

routes and paths 

 Facilitated follow through on plans to add 2.8 miles of new sidewalk 

 

 

 

 

 

 



 Increased recreational and cultural programs in Kalamazoo Township 

 Facilitated follow through on planned improvements to township parks 

including signage, playground equipment, fencing, new wood chips and other 

maintenance 

 

 Increased economic opportunities 

 Medical Marijuana, in all five areas  

 Kalsec expansion of multiple buildings in addition to on-site day care 

 

Additional Information 

 Supervisor Ron Reed retirement and introduction of Supervisor Don 

Martin 

 

 The retirement of Police Chief Tim Bourgeois and the promotion of Chief 

Bryan Ergang 

 

 The departure of Sue Kleiman as Deputy Treasure after 33 years and the 

promotion of Stephania Brown to Deputy Treasure with the duties of an 

Administrative Agent 

 

 The retirement of Judy Vernagallo and the opportunity to open an intern 

program to partner with the neighboring University and College 

 

Conclusion 

I believe with the information listed above that we have completed between 85% and 

87% of all the goals that we attempted to accomplish in 2017. It was my sincere attempt 

to capture one hundred percent of all of 2017 goals and accomplishments. Kalamazoo 

Charter Township team and moreover family are stronger and more able to adapt to the 

challenges that 2018 and beyond will bring. Once again thank you for the wonderful 

opportunity to serve this community. 

 

The mission of Kalamazoo Township is to provide government services that promote a safe, healthy, 

accessible, and economically viable community to live, work, learn, and play. 



Strategic Plan 

2018 
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Introduction 
 

 

Kalamazoo Charter Township is a highly visible and well-respected municipality within 

Kalamazoo County and the state of Michigan. 

 

The Board of Trustees for Kalamazoo Charter Township, the Township Manager and the 

Staff of Kalamazoo Township have developed this strategic plan with assistance from Dams 

& Associates. It provides the Township with a roadmap for services to residents, citizens, 

businesses, and internal organization development.   

 

The strategies in this plan are specific, measurable, actionable, realistic, and time-framed.  

The Board of Trustees and staff will review the progress quarterly and will update the plan 

annually as needed. 

 

 

 

Donald D. Martin      Dexter A. Mitchell 

Township Supervisor      Manager 
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Our Guiding Principles 
 

Our  

Vision 

 We envision Kalamazoo Charter Township with enhanced 

• Community identity and engagement 

• Diversity, inclusion, and equity 

• Respect for all human rights  

• Openness and welcome to all populations  

• Economic opportunity 

• Intergovernmental collaboration 

   

Our 

Mission  

 The mission of Kalamazoo Township is to provide government 

services that promote a safe, healthy, accessible, and economically 

viable community to live, work, learn, and play. 

   

Our 

Core Values 

 As members of Kalamazoo Charter Township, our values guide our 

governance and our interactions with residents, visitors, and each 

other. We commit to being: 

Ethical 

Dealing with our community honestly, fairly, and justly 

Respectful 

Honoring the value of everyone we interact with 

Transparent 

Practicing openness in our decisions and actions 

Responsive 

Providing optimal service proactively and effectively 

Competent  

Continually building knowledge to best serve the people 

Economical 

Prudent with our community’s precious financial resources 
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We envision Kalamazoo 

Charter Township with 

enhanced 

• Community identity and 

engagement 

• Diversity, inclusion, and 

equity 

• Respect for all human 

rights  

• Openness and welcome to 

all populations  

• Economic opportunity 

• Intergovernmental 

collaboration 

Goal 1:  Vibrant strong 

community and neighborhoods 

Goal 2: Strong community 

identity and engagement 

Goal 3:  Efficient and effective 

operations and collaborations 

Goal 4:  Diverse and inclusive 

neighborhoods and 

governmental services 

Goal 5:  Financial stewardship 

The mission of Kalamazoo 

Township is to provide 

government services that 

promote a safe, healthy, 

accessible, and 

economically viable 

community to live, work, 

learn, and play. 

Our Strategic Framework 
The strategic framework shows that the vision can only be achieved if Kalamazoo Township executes against the strategic goal 
and strategies.  

Our Mission  Our Goals  Our Vision 

 �  �  

�  �  � 
 

Our Core Values 

Ethical  |  Respectful  |  Transparent  |  Responsive  |  Competent  |  Economical 
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Our Goals and Strategies 
 

 

Goal 1:  Vibrant strong community and neighborhoods 

1. Strategy 
    a. Tactic 

Target Date Owner Resources Status 

1. Develop a schedule for regular board member visits to 

businesses 
4Q 2017 Molly Cole   

2. Conduct an internal review of ordinances related to blight and 

make recommendations as needed with priorities and 

timelines 

1Q 2018 
Planning 

Commission 
  

3. Develop recommendations for the creation of TIF districts, 

DDAs, and Corridor Improvement Authorities 
3Q 2018 Pat Hudson   

4. Institute proactive community policing to prevent crime 4Q 2018 
Board of 

Trustees 
  

a. Define ‘community policing’ 1Q 2018 Chief Bourgeois   

b. Submit applications for outside funding for community 

policing 
1Q 2018 Chief Bourgeois   

c. Increase the number of community police officers, 

pending funding 
4Q 2018 

Board of 

Trustees 
  

d. Additional annual training in de-escalation strategies 4Q 2018 Chief Bourgeois   

5. Collaborate more with Southwest Michigan First Ongoing Dexter Mitchell   

a. Provide quarterly updates to Board of Trustees 1Q 2018 Dexter Mitchell   

b. Provide economic development tools, such as surveys     
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Goal 1:  Vibrant strong community and neighborhoods 

1. Strategy 
    a. Tactic 

Target Date Owner Resources Status 

c. Advocate with MDOT and Kalamazoo County Road 

Commission regarding 131 and M-43 
    

6. Increase awareness of and measure progress towards 

sustainability 
Ongoing Mark Miller   

a. Create a Township Climate Action Plan 4Q 2018 Mark Miller   

b. Increase the level of participation in the Michigan Green 

Communities Challenge 
Ongoing Mark Miller   

7. Present options for improving the enforcement of ordinances 

related to blight 
Ongoing Don Martin   

8. Attract more businesses Ongoing Dexter Mitchell   

a. Develop and provide information on micro grants to 

small businesses 
1Q 2018 Dexter Mitchell   

9. Educate residents and businesses on area resources Ongoing    

a. Develop a plan for partnering with organizations like 

Community Homeworks, Building Blocks to provide 

information on homeownership and environmental and 

economic change 

1 Q 2018 Jennifer Strebs   
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Goal 2: Strong community identity and engagement 

1. Strategy 
    a. Tactic 

Target Date Owner Resources Status 

1. Develop a process for creating and/or participating in 

community events inside and outside of the Township (e.g., 

one event/neighborhood/year) 

1Q 2018 Molly Cole   

2. Create a plan for consistent branding 2Q 2018 Steve Leuty   

a. Create and publish an annual event calendar 4Q 2017 Molly Cole   

b. Provide regular opportunities for police and community 

to interact 
Ongoing 

Dexter Mitchell 

Sherine Miller 
  

c. Increase social and recreational opportunities to attract 

businesses 
Ongoing 

Dexter Mitchell 

Sherine Miller 
  

d. Create a “Trustee for a Day” program     

3. Support neighborhood associations more intentionally Ongoing 
Board of 

Trustees 
  

a. Develop a process for providing relevant Township 

information to the neighborhood associations 

(1) Seek input from associations regarding content 

4Q 2017 Dexter Mitchell   

b. Develop policy for attending neighborhood association 

meetings/functions and report back to board 
2Q 2018 

Board of 

Trustees 
  

4. Create a communication plan that reflects the Township’s 

diversity 
1Q 2018 Dexter Mitchell   

a. Create a social media strategy 1Q 2018 Jennifer Strebs   

b. Collect email addresses and cell phone numbers to 

enable free communication to residents 
Ongoing Molly Cole   
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Goal 2: Strong community identity and engagement 

1. Strategy 
    a. Tactic 

Target Date Owner Resources Status 

c. Enhance webpage to provide more online information 

and services 
Ongoing Molly Cole   
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Goal 3:  Efficient and effective operations and collaborations 

1. Strategy 
    a. Tactic 

Target Date Owner Resources Status 

1. Develop a process for conducting staff evaluations.  The 

process should include: 
3Q 2017 Dexter Mitchell   

a. External wage analysis study     

b. Pay scale review for employees      

2. Implement a document management system 1Q 2018 Mark Miller   

3. Create standard operating procedures to capture institutional 

knowledge, including task analyses 
2Q 2018 

Department 

Heads 
  

a. Purpose of task analyses is to streamline operations     

b. Conduct quarterly all-staff continuous improvement 

meetings 
Ongoing Dexter Mitchell   

4. Create, maintain, and regularly review job descriptions for all 

staff positions 
3Q 2018 Dexter Mitchell   

5. Complete implementation of present Master Plan 3Q 2019 Pat Hudson   

6. Complete implementation of the Parks and Recreation Master 

Plan 
4Q 2019 Steve Leuty   

7. Develop a Township dashboard of measures of success 2Q 2018 Dexter Mitchell   

8. Develop the next five-year Township Master Plan 3Q 2019 
Planning 

Commission 
  

9. Conduct an annual joint meeting with the Board of Trustees, 

Road Commission, Planning Commission, and the ZBA 
3Q 2018 

Jeremy 

Hathcock 
  

a. Review the status of long-term plans, including but not 

limited to Master Plan, Non-motorized Plan, Strategic 

Plan, and the Capital Improvement Plan (CIP) 

1Q 2018 Mark Miller   
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Goal 3:  Efficient and effective operations and collaborations 

1. Strategy 
    a. Tactic 

Target Date Owner Resources Status 

10. Develop a comprehensive technology plan 4Q 2018 
Mark Miller 

Dexter Mitchell 
Brian Bowman  

11. Evaluate elected position status for 2020-2024 term 4Q 2019 

Don Martin 

Sherine Miller 

Mark Miller 

  

12. Pursue second Township of Excellence Award 2019 
Board of 

Trustees 
  

13. Implement best practices as suggested by the MTA and other 

professional resources 
Ongoing 

Policy and 

Administration 

Committee 

  

a. Review manuals and identify areas of improvement 1Q 2018 Mark Miller   

b. Use policy and employee manuals more effectively and 

continue to improve them 
Ongoing Dexter Mitchell   

14. Continue to pursue open communication with federal, state, 

county, and local elected officials and municipalities 
Ongoing Township Board   

15. Continue implementation of the Non-motorized Transportation 

Plan 
Ongoing Nicolette Leigh   

a. The plan should address more signage for bike trails 

with distance, direction, and destination (DDD) 
    

16. Strengthen the morale in all Township departments Ongoing Don Martin 

Dexter Mitchell 

  

a. Conduct regular formal anonymous engagement surveys 3Q 2018   
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Goal 4:  Diverse and inclusive neighborhoods and governmental services 

1. Strategy 
    a. Tactic 

Target Date Owner Resources Status 

1. Develop a process to broaden the scope of advertising job 

and committee opportunities with the Township 
2Q 2018 Dexter Mitchell   

a. Reach out to underrepresented populations     

2. Develop and implement a youth academy with the Township’s 

police and fire departments to get underrepresented youths 

interested in public safety careers (e.g., mentoring) 

2Q 2018 Don Martin   

3. Develop a plan for working towards a police department that 

mirrors our community 
2Q 2018 

Dexter Mitchell 

Chief Bourgeois 
  

4. Implement a plan to educate the board on diversity 2018 
Board of 

Trustees 
  

5. Improve ADA accessibility of Township buildings 
Ongoing 

Jennifer Strebs 

Steve Leuty 
  

a. Make main door to Township Hall ADA accessible 1Q 2018    

6. Create or support ongoing community efforts to reinforce 

community values of equality, diversity, and inclusion 
Ongoing Dexter Mitchell   

7. Require diversity and inclusion training for staff Ongoing 
Board of 

Trustees 
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Goal 5:  Financial stewardship 

1. Strategy 
    a. Tactic 

Target Date Owner Resources Status 

1. Evaluate current financial reports to determine whether they 

meet board’s oversight needs 
1Q 2018 Nicolette Leigh   

2. Implement an aggressive road maintenance schedule 2Q 2018 Don Martin   

3. Develop a long-term maintenance plan for water and sewer 2019 

Don Martin 

Dexter Mitchell 

Mark Miller 

Jennifer Strebs 

  

4. Identify and pursue appropriate local, state, and federal grant 

opportunities  
Ongoing Nancy Desai   

a. Obtain a grant database 4Q 2017 Nancy Desai   

b. Develop a plan to identify opportunities to work with 

area resources to assist in researching and writing 

grants (e.g., Western Michigan University, Kalamazoo 

Community Foundation) 

4Q 2017 Nancy Desai   

5. Explore collaboration opportunities with other municipalities Ongoing  Don Martin   

6. Hold quarterly meetings with Finance Administrator Ongoing Nancy Desai   

7. Continue to seek solutions regarding water and sewer rates Ongoing    
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Strategies Completed between 2015 and 2017 
 

Goal 1:  Vibrant strong community and neighborhoods  

1. Present options for improving the enforcement of ordinances related to blight 

2. Attract more businesses     

a. Publish a list of vacant properties in areas zoned as industrial and commercial     

b. Develop a mixed-used ordinance to bring more employment to the Township     

3. Educate residents and businesses on area resources     

a. Develop a welcome packet for new home owners in the Township; include area businesses’ coupons and a 

business directory     

 

Goal 2: Strong community identity and engagement 

1. Create a plan for consistent branding.  The plan should address the following: 

a. Consider a contest to create a new logo 

b. “Welcome to the Township” signs 

c. “Welcome to the __ Neighborhood” signs 

2. Develop a process for creating and/or participating in community events inside and outside of the Township: Create 

a rotating annual open house event 

3. Improve townhall building signage  
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Goal 3:  Efficient and effective operations 

1. Explore full-time professional staff 

2. Adopt Kalamazoo Township Policy Manual 

3. Develop an internship program for Township government 

4. Implement roadway improvements as approved by the voters in February 2015 

5. Implement best practices as suggested by the MTA and other professional resources 

a. Develop a Parks and Recreation Committee 

b. Adopt complete streets policy, including transit facilities, sidewalks, multi-use paths 

 
 

Goal 4:  Diverse and inclusive neighborhoods and governmental services  

1. Develop and implement a citizens’ academy with the Township’s police and fire departments to expand residents’ 
experiences with Township services across neighborhoods, socio-economic status, gender, and race 
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Implementation Schedule 
 

This schedule may be adjusted based on emerging priorities and budget amendments. 

 

Strategies 

Sorted by target date 
2017 

2018 

2019 2020 

Q1 Q2 Q3 Q4 

3.1. Develop a process for conducting staff 

evaluations. 
3Q        

1.1. Develop a schedule for regular board 

member visits to businesses 
4Q        

2.2.a. Create and publish an annual event 

calendar 
4Q        

2.3.a. Develop a process for providing 

relevant Township information to the 

neighborhood associations 

4Q        

5.4.a. Obtain a grant database 4Q        

5.4.b. Develop a plan to identify 

opportunities to work with area resources to 

assist in researching and writing grants 

4Q        

1.2. Conduct an internal review of 

ordinances related to blight and make 

recommendations as needed with priorities 

and timelines 

 1Q       

1.4.a. Define ‘community policing’  1Q       

1.4.b. Submit applications for outside 

funding for community policing 
 1Q       

1.5.a. Provide quarterly updates to Board of 

Trustees 
 1Q       

1.8.a. Develop and provide information on 

micro grants to small businesses 
 1Q       

1.9.a. Develop a plan for partnering with 

organizations like Community Homeworks, 

Building Blocks to provide information on 

homeownership and environmental and 

economic change 

 1 Q       
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Strategies 

Sorted by target date 
2017 

2018 

2019 2020 

Q1 Q2 Q3 Q4 

2.1. Develop a process for creating and/or 

participating in community events inside and 

outside of the Township (e.g., one 

event/neighborhood/year) 

 1Q       

2.4. Create a communication plan that 

reflects the Township’s diversity 
 1Q       

2.4.a. Create a social media strategy  1Q       

3.2. Implement a document management 

system 
 1Q       

3.13.a. Review manuals and identify areas 

of improvement 
 1Q       

3.9.a. Review the status of long-term plans, 

including but not limited to Master Plan, 

Non-motorized Plan, Strategic Plan, and the 

Capital Improvement Plan (CIP) 

 1Q       

4.5.a. Make main door to Township Hall ADA 

accessible 
 1Q       

5.1. Evaluate current financial reports to 

determine whether they meet board’s 

oversight needs 

 1Q       

2.2. Create a plan for consistent branding   2Q      

2.3.b. Develop policy for attending 

neighborhood association 

meetings/functions and report back to board 

  2Q      

3.3. Create standard operating procedures 

to capture institutional knowledge, including 

task analyses 

  2Q      

3.7. Develop a Township dashboard of 

measures of success 
  2Q      

4.1. Develop a process to broaden the scope 

of advertising job and committee 

opportunities with the Township 

  2Q      

4.2. Develop and implement a youth 

academy with the Township’s police and fire 

departments to get underrepresented youths 

interested in public safety careers (e.g., 

mentoring) 

  2Q      
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Strategies 

Sorted by target date 
2017 

2018 

2019 2020 

Q1 Q2 Q3 Q4 

4.3. Develop a plan for working towards a 

police department that mirrors our 

community 

  2Q      

5.2. Implement an aggressive road 

maintenance schedule 
  2Q      

3.16.a. Conduct regular formal anonymous 

engagement surveys 
   3Q     

1.3. Develop recommendations for the 

creation of TIF districts, DDAs, and Corridor 

Improvement Authorities 

   3Q     

3.4. Create, maintain, and regularly review 

job descriptions for all staff positions 
   3Q     

3.9. Conduct an annual joint meeting with 

the Board of Trustees, Road Commission, 

Planning Commission, and the ZBA 

   3Q     

1.4. Institute proactive community policing 

to prevent crime 
    4Q    

1.4.c. Increase the number of community 

police officers, pending funding 
    4Q    

1.4.d. Additional annual training in de-

escalation strategies 
    4Q    

1.6.a. Create a Township Climate Action Plan     4Q    

3.10. Develop a comprehensive technology 

plan 
    4Q    

4.4. Implement a plan to educate the board 

on diversity 
 2018   

3.5. Complete implementation of present 

Master Plan 
     3Q  

3.8. Develop the next five-year Township 

Master Plan 
     3Q  

3.6. Complete implementation of the Parks 

and Recreation Master Plan 
     4Q  

3.11. Evaluate elected position status for 

2020-2024 term 
     4Q  
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Strategies 

Sorted by target date 
2017 

2018 

2019 2020 

Q1 Q2 Q3 Q4 

3.12. Pursue second Township of Excellence 

Award 
     2019  

5.3. Develop a long-term maintenance plan 

for water and sewer 
     2019  

 

 

Ongoing Strategies 

1.5. Collaborate more with Southwest Michigan First 

1.6. Increase awareness of and measure progress towards sustainability 

1.6.b. Increase the level of participation in the Michigan Green Communities Challenge 

1.7. Present options for improving the enforcement of ordinances related to blight 

1.8. Attract more businesses 

1.9. Educate residents and businesses on area resources 

2.2.b. Provide regular opportunities for police and community to interact 

2.2.c. Increase social and recreational opportunities to attract businesses 

2.3. Support neighborhood associations more intentionally 

2.4.b. Collect email addresses and cell phone numbers to enable free communication to residents 

2.4.c. Enhance webpage to provide more online information and services 

3.3.b. Conduct quarterly all-staff continuous improvement meetings 

3.13. Implement best practices as suggested by the MTA and other professional resources 

3.13.b. Use policy and employee manuals more effectively and continue to improve them 

3.14. Continue to pursue open communication with federal, state, county, and local elected officials 

and municipalities 

3.15. Continue implementation of the Non-motorized Transportation Plan 

3.16. Strengthen the morale in all Township departments 

4.5. Improve ADA accessibility of Township buildings 

4.6. Create or support ongoing community efforts to reinforce community values of equality, 

diversity, and inclusion 

4.7. Require diversity and inclusion training for staff 

5.4. Identify and pursue appropriate local, state, and federal grant opportunities  

5.5. Explore collaboration opportunities with other municipalities 

5.6. Hold quarterly meetings with Finance Administrator 

5.7. Continue to seek solutions regarding water and sewer rates 
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Next Steps and Implementation 
 

• Communicate the Strategic Plan to staff and external key stakeholders – clearly and 

often. 

• Have internal conversations on how staff and elected officials can contribute to the 

mission and vision and live the core commitments. 

• Develop and implement detailed tactical action plans as needed. 

• Track progress and identify data trends. 

• Focus on strategy throughout the year through strategy-based staff and board meeting 

agendas and annual progress reports. 

• Regularly report updates and results to all key stakeholders. 

• Use process and outcome metrics for continuous improvement toward service 

excellence. 

• Celebrate success! 

• Regularly review, validate, and update the strategies. 
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The 

Strategic Planning 

Process 
 

 

This section of the Strategic Plan documents the planning process 

and the results of the planning activities from the 

August 26, 2017, retreat. 

 

This record may be used to refresh the  

strategies and to orient new staff and elected officials. 
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Planning Participants 

 

Donald D. Martin* Supervisor 

Sherine M. Miller Treasurer 

Mark E. Miller* Clerk 

Jeremy L. Hathcock Trustee 

Nicolette Leigh Trustee 

Steven C. Leuty Trustee 

Jennifer A. Strebs* Trustee 

Dexter A. Mitchell* Manager 

* Denotes member of Planning Team 
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Planning Calendar 

 

Date Event Participants 

August 9, 2017 
Pre-Planning Meeting 

• Prepare planning retreat 
Planning Team 

August 26 

Strategic Planning Retreat 

• Affirm guiding principles 

• Review strategic accomplishments 

• Conduct SWOT and gap analyses 

• Brainstorm strategies to close gaps 

Board of 

Trustees 

August 30 

Create the Strategic Plan #1 

• Review retreat results 

• Determine with 2015 strategies to continue into new 
plan 

Planning Team  

September 12 

Create the Strategic Plan #2 

• Review new strategies 

• Determine target completion dates and strategy owners 

Planning Team  

September 15 

Create the Strategic Plan #3 

• Check draft plan against planning activities and make 
final adjustments 

• Review next steps: Rollout and implementation 

Planning Team  

 Dams & Associates submits draft plan  

 Board of Trustees reviews and adopts the final plan  
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SWOT Analysis 

Strengths Weaknesses 

• Your current capabilities 

• Capitalize upon these strengths to fulfill 
the mission and move toward the vision 

• Your current opportunities for 
improvement 

• If not addressed in the strategic plan, 
weaknesses could impede fulfillment of 

mission and progress toward vision. 

 

Given your strengths and weaknesses, we determined whether the trends and their impacts 

identified at the first planning retreat presented potential opportunities or threats to 

achieving your mission and vision. 

 

Opportunities Threats 

• Identify trends that can become 
advantages for fulfilling your mission 

and vision. 

• The strategic plan’s goals and objectives 
must address threats so they do not 

impede progress toward your mission 
and vision. 

 

Trends are (future) external events that may have a positive or negative impact on your 

operation and services. 

 

Trends in the following four separate but overlapping environments and their direct impact 

on your operations were identified.  These environments need to be continuously assessed 

and monitored: 

 

Social  

environment 

Economic 

environment 

Political 

environment 

Technological 

environment 

• Broad changes in 

society that 
occur over time 

• Changing 
demographics 

• Other 

• National and 

global economic 
outlook 

• Impact of (un)-
employment 

• Other 

• Changes in 

government 
regulations 

• Development of 
special interest 

groups 

• Other 

• Developments in 

communication 
technology 

• Internet and 
social media  

• Electronic 
communication 

• Other 
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SWOT Analysis: Strengths and Weaknesses 

This list reflects participants’ perception of Kalamazoo Charter Township’s current strengths 

and weaknesses. 

 

Strengths Weaknesses 

• Road infrastructure 

• Committed and engaged elected 

officials 

• Citizen involvement 

• Strong staff – skills, commitment 

• Not running a deficit 

• Township government is closest to the 
people 

• Variety of ideas, fresh eyes 

• Strong professional police and fire 
services 

• Diversity of housing stock 

• Centrally located within the county 

• Three options of school districts in the 
Township 

• Hospitals 

• Treating all four neighborhoods with 
equity 

• Transparency 

• Residents and visitors don’t know when 
they enter the Township 

• Residents don’t know whether they live 
in the Township 

• Housing blight 

• Decaying housing stock – including 

commercial buildings 

• Lack of business investment 

• Lack of ability to get on/off 131 

• Lack of proactive communication 
strategies (e.g., social media) 

• Low investment in parks – not enough 
parks 

• No venue for outdoor events 

• Low voter turnout 

• No community building 

• Four separate communities: No center 
or downtown 

• Running out of cemetery space 

• Poor relationship with MDOT 

• Bad street lights / non-LED street lights 
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SWOT Analysis: Opportunities  

Opportunities are defined as trends that can become advantages for fulfilling your mission 

and vision.  Opportunities do not have to be specifically addressed by the strategic plan’s 

strategies. 

 

 

Social Trends Impact on Kalamazoo Charter Township 

1. Aging population Need for public transit 

2. Younger generation has different 
values 

More involvement by younger people 

 

 

 

Technology Trends Impact on Kalamazoo Charter Township 

1. Coming broadband internet Increased home businesses 

2. Renewable energy 

Cheaper energy 

Area of growth 

Individual/onsite energy generation 

Green community 
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SWOT Analysis: Threats 

Threats are defined as trends whose impact on the organization cannot be addressed 

without further intervention.  Unaddressed threats can severely limit your ability to deliver 

results.  Your strategic plan must address these threats so they do not impede progress 

toward your mission and vision. 

 

 

Social Trends Impact on Kalamazoo Charter Township 

1. Aging population 

Need for more public health care 

Need for more police and fire services 

Increasing blight as aging homeowners cannot 

take care of their property 

2. Lack of good paying jobs 

Lower tax base 

Fewer funds for services 

Deteriorating housing stock, especially rentals 

Stressed families > More calls for police 

Lack of community involvement 

3. Medical and recreational 
marijuana 

Requires policy 

Unknown impact on safety 

4. Higher crime rates at Township 
borders 

70% use of police 

5. Younger generation has 

increased economic pressure 
Less home ownership 

 

 

Political Trends Impact on Kalamazoo Charter Township 

1. Increasing polarization in both 
electorate and governance 

Makes intergovernmental collaboration more 

difficult (esp. with state government) 

Loss of revenue sharing 

Arguments over functions 

Decrease of local power 

Increased public mistrust in government 

2. Political disengagement 
Lower voter turnout 

Less participation 
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SWOT Analysis: Threats - continued 

Economic Trends Impact on Kalamazoo Charter Township 

1. Short-term and vacation rentals, 
including Airbnb 

Policing issues 

Instability 

Zoning issue 

2. Fewer jobs due to automation See Social Trends: Lack of good paying jobs 

3. Lack of business investment See Social Trends: Lack of good paying jobs 

4. Continue losing businesses 

Fewer jobs (see social trends) 

Lack of revenue 

People don’t come into Township 

5. Privatization (e.g., schools, 
water) 

Less public control 

6. City of Kalamazoo Foundation for 

Excellence: Residents move from 
Township to City: More housing 
price competition 

Possibly negative impact on property values 

leads to less tax revenue 

7. Non-traditional businesses Require new regulations  

 

 

 

Technology Trends Impact on Kalamazoo Charter Township 

1. Renewable energy 
Costly permitting process 

No electrical vehicle infrastructure 

2. Green infrastructure Losing opportunities 

3. eBikes and eScooters No regulation for new transportation modes 

4. Increase in cyber security threats 
Liability 

Cost  
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Gap Analysis Results 

The gap analysis identified gaps and barriers could impede progress toward Kalamazoo 

Charter Township’s vision. 

 

Gaps are listed in the order discussed, not in the order of priority.  Items within each gap 

reflect participants’ perceptions.  Duplicate or similar items may reflect contributions from 

different participants.  The purpose of this chart is to show consensus and alignment with 

respect to the top gaps and barriers. 

 

Identity and Engagement 
Collaboration and 

Infrastructure 

Funding and Financial 

Management 

Community engagement 

Township identity 

Lack of community identity 

(K-Twp brand) 

Lack of resident awareness 

of township government 

Community identify 

township? 

Neighborhood associations 

Twp identity 

Exterior signage 

Understanding equity 

Open communication 

Improved community 

communication strategy 

(social media) 

Public Media Network not 

utilized enough 

Communication with every 

resident 

Intergovernmental 

community 

Limits to collaboration 

Transportation 

Partnerships 

Maintaining infrastructure 

(conserving assets) 

Infrastructure 

Blight and brownfields 

 

Limited financial resources 

to meet goals 

Decreasing revenue to meet 

goals likely 

Funding 

Money $ 

Board Priorities 

Board members losing focus 

(between terms) 

Limited time to deal with 

important issues (tyranny of 

he urgent) 

Goal setting 

Law Enforcement Economic Development 

Pro-active (vs. re-active) 

policing (community 

policing) 

Police 

Need for new / more 

industries and jobs 

Jobs 
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Strategic Plan Terminology 

Goal 

A measurable statement directly contributing to the vision that is observable and measurable.  Goals 

describe the future state that will be achieved if all strategies underneath a goal are successfully 

implemented (“mini-vision”).  It does not describe an action. 

 

Goals as Actions �  Goals as Future State  
Demonstrate and enhance the value of all 

majors, confirming competitive distinctiveness 

of our program offerings 

Our academic programs give our university and 

our graduates a competitive advantage 

Enhance relevance, responsiveness to market 

needs, and student retention of foundational 

business skills and knowledge expected of all 

Business majors 

All Business majors are fluent in foundational 

business skills and knowledge that are relevant 

and reflect market needs 

Create administrative support processes that are 

efficient and effective 

Administrative support processes are efficient 

and effective 

 

 

Strategy 

An action statement that contributes to achieving the goal within a specified target completion date 

and by a specified owner. Each goal will have multiple strategies. 

 

A strategy specifies the result of the action – an observable deliverable (e.g., a plan, process, 

procedure, statement, report, draft, equipment, facility, etc.). 

 

Strategies Without Deliverables    � Strategies Specifying Deliverables   

Review and prioritize academic programs 
Implement a regular standardized process to 

review and prioritize academic programs 

Identify value- and non-value added regulations 

while being responsive to emerging issues 

Identify and prioritize value- and non-value 

added regulations on a quarterly basis while 

being responsive to emerging issues 

Expedite the design and delivery of new 

curricula and programs 

Develop and communicate the process to 

expedite the design and delivery of new 

curricula and programs 

Conduct succession planning 
Implement an annual staff review and 

succession planning process 
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Tactic 

A tactic helps achieve a strategy.  Not every strategy requires tactics.  Tactics may have their own 

target completion dates and owners that may or may not differ from the target completion dates for 

the strategy. 

 

 

Measure of Success 

The metric you will use to gauge high-level success for the mission, vision, and strategic 

goals.  The measure of success does not include a target or direction. 

 

For example, you are designing a highly efficient sports car.  Measures of success may 

include “top speed (mph),” “fuel consumption (mpg),” and “acceleration (time from 0 to 60 

mph in seconds).” 

 

 

Targets 

The targets for these automotive measures may be expressed numerically, such as 220 

mph; 60 mpg; and 3.0 seconds. 

 

In the absence of an established baseline or clear industry standards, the target may be left 

blank.  The first year of data collection will provide a baseline against which a sensible 

target can then be set. 

 

 

Organizational Dashboard 

An overview graphic showing the key measures of success for an organization.  A dashboard 

should include the goal statement, measure of success, historic performance, the current 

target, and the current status in traffic light colors. 

 

‘Less is more’ is an adage that should also guide the development of dashboards.  The more 

that can be seen on one page or one web screen, the better.  Detailed data may be 

provided via drill-down links. 

 

A very useful and practical example is shown on the next page. 
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http://oaa.osu.edu/board-of-trustees-scorecard.html 

Benefits of this type of dashboard: 

 

• One page.  

 

• Easy to read and understand.  It avoids flashy gauges, pie charts, and infographics.   

 

• Provides additional information for the data, such as short explanations of environmental 
factors that impact a metric that might lie outside the organization’s control. 

 

• Has time-series data.  This is not just a snapshot of the state of affairs.  Data go back 
six years plus the current year.  This is critical in identifying trends without having to 
refer to previous charts, graphs, dashboards, or board minutes. 

 

• Includes a column for the target.  Not all dashboards include targets, which makes it 
difficult to assess progress. 

 

• Includes red-yellow-green status indicators. 

 

• Uses arrows to indicate the change in performance since the last update. 
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Contact Information 
 

 

 

Donald D. Martin, Supervisor 

 

Phone  (269) 381-8083 

 

Email  supervisor@ktwp.org 

Web Site www.ktwp.org 

 

Address 1720 Riverview Drive 

Kalamazoo, Michigan 49004 

 

 

 

 

 

   

 

   Peter Dams, Ph.D., President 

 

Phone  (269) 501-3000 

Fax  (866) 472-0554 

 

Email  pdams@damsandassociates.com 

Web Site www.DamsandAssociates.com 

 

Address 876 Miller Road 

Plainwell, Michigan 49080 







 

CHARTER TOWNSHIP OF KALAMAZOO 
BOARD OF TRUSTEES – WORK GROUP MEETING 

Monday, December 11, 2017 
                                 

The Board of Trustees of the Charter Township of Kalamazoo held a Work Group 
Session on Monday, December 11, 2017, at 5:30 p.m. in the Board Room of the Charter 
Township of Kalamazoo Administration Building, 1720 Riverview Drive, Kalamazoo, Michigan 
49004-1099, for the purpose of discussing Work Group Meeting Agenda items, and any other 
business that may legally come before the Board of Trustees of the Charter Township of 
Kalamazoo, Kalamazoo County. 
 
PRESENT: Supervisor Donald Martin, Clerk Mark Miller, Treasurer Sherine Miller, Trustees 

Jeremy Hathcock, Nicolette Leigh, Steven Leuty and Jennifer Strebs. 
 
ABSENT: None 
 
ALSO PRESENT:  Township Manager Dexter Mitchell, Police Chief Tim Bourgeois, Lieutenant 

Bryan Ergang, Road Commission of Kalamazoo County Managing Director 
Joanna Johnson, Project Superintendent Mark Worden, and Board of County 
Road Commissioners Larry Stehouwer, David Pawloski, and Deborah Bucholtz. 

 
Supervisor Martin called the meeting to order at 5:31 p.m. 
 
Item 1 – LOCAL ROAD CONSTRUCTION PROJECT WRAP UP 
Superintendent Worden and Director Johnson gave a PowerPoint presentation giving statistics 
on the last three years of partnership between Kalamazoo Township and the Road Commission 
of Kalamazoo County (RCKC) on improving Township roads using the bond money voted by 
our residents, topped off by a singing rendition of “The Ten Days of Kalamazoo Township 
Roads”! 
 
Item 2 – KALAMAZOO AREA BUILDING AUTHORITY (KABA) BUDGET DISCUSSION 
Mike Alwine presented the 2018 Kalamazoo Area Building Authority (KABA) budget. KABA 
issues building permits, does site reviews and inspections, as well as property maintenance 
inspections (mostly rentals), based on complaints. The budget has a $7853.64 deficit (even 
after transferring their retained earnings to next year’s budgeted income), which it is asking the 
member municipalities to underwrite. There was discussion on what the future prospects are for 
KABA, and our alternatives in case it was not available.  
 
Item 3 – DISCUSSION REGARDING ITEMS ON THE REGULAR AGENDA 
Police Chief Bourgeois and Lieutenant Ergang answered questions on an item on the regular 
meeting agenda.  
 
Trustee Hathcock reported on the Planning Commission’s discussion on medical marihuana. 
There was further discussion on the subject of buffer zones.  
 
Item 4 – PUBLIC COMMENT 
There was no public comment. 
 
Meeting was adjourned at 7:00 pm. 
 
Respectfully submitted, 
 
 
____________________ 
Mark E. Miller, Clerk, Charter Township of Kalamazoo 
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CHARTER TOWNSHIP OF KALAMAZOO 
BOARD OF TRUSTEES MEETING 

December 11, 2017 
 

The regular meeting of the Board of Trustees of the Charter Township of Kalamazoo, 
Kalamazoo County, was held at 7:30 p.m., Monday, December 11, 2017, at the Charter 
Township of Kalamazoo Administrative Offices, 1720 Riverview Drive, Kalamazoo, Michigan 
49004-1099. 

 
Item 1  CALL TO ORDER 

Supervisor Martin called the meeting to order at 7:30 p.m. 
 

Item 2  PLEDGE OF ALLEGIANCE 
 Treasurer Miller led the Pledge of Allegiance. 

 
Item 3  ROLL CALL OF BOARD MEMBERS 
 All Board Members were present. 
 
Item 4  ADDITIONS AND DELETIONS TO AGENDA 

 There were no additions or deletions. 
    

Item 5   PUBLIC COMMENT ON AGENDA AND NON-AGENDA ITEMS 
  Tina Glover, 3814 Rockwood Drive, shared her concern with the fees associated with 

opening an in-home day care. 
 
 Todd Westrate, 1320 Nazareth Road, delivered a “Timeline of Contact with Township 

and Construction Company” to the Board regarding his experience with the sidewalk project and 
neighbors garbage in his yard.   

 
 Adam Tucker, David Keyte, and Ravi Singh expressed their concern with a blanket 

buffer zone for the medical marijuana ordinance in industrial areas. 
  
 Kyle Barker, 1210 Crown Street, appreciates the Planning Commissions discussion 

regarding the medical marijuana ordinance, but shared concern with the distance of buffer 
zones. 
 
Item 6  CONSENT AGENDA 

Clerk Miller moved, seconded by Trustee Strebs, to approve the consent agenda 
which included action on the following items: 
Approval of: 

A. Minutes of November 27, 2017 Board of Trustees Regular Meeting  
B. Confirmation of appointment of members to boards, commissions and 

committees 
C.        Payment of Bills in the amount of $189,312.96 

 
Receipt of: 

A. Budget Report for November 2017 
B. Check Disbursement Report for November 2017 
C. Planning and Zoning Department Report for November 2017 
D. Kalamazoo Area Building Authority Department Reports for November 2017 

Motion carried. 
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Item 7  POLICE DEPARTMENT AWARDS AND RECOGNITION 
 Police Chief Bourgeois presented a Certificate of Appreciation to Township resident, 
Kendra Gregory, for her noble act of citizenship assisting a person in crisis. 
 
 Supervisor Martin gave a brief history of Police Chief Timothy S. Bourgeois’ career at 
Kalamazoo Township.  Police Chief Bourgeois started as Cadet and continued as Dispatcher, 
Patrol Officer, Undercover Narcotics Investigator, Patrol Sergeant, Detective Sergeant, 
Detective Lieutenant, Captain of Operations, and lastly Chief of Police.  Supervisor Martin then 
presented Police Chief Bourgeois with a Certificate of Appreciation in recognition of his 41 years 
of service at the Township of Kalamazoo.  
 
 Police Chief Bourgeois thanked the Board. 
 
Item 8  PUBLIC HEARINGS 
 There were no public hearings.   
 
Item 9  UNFINISHED BUSINESS 
 There was no unfinished business. 
 
Item 10 NEW BUSINESS 
 
Item 10A REQUEST TO ADOPT RESOLUTION TO AMEND THE GENERAL FUND 

BUDGET FOR CALENDAR YEAR 2017 
  

 Supervisor Martin moved, seconded by Treasurer Miller, to approve the 
Resolution to Amend General Fund Budget for Calendar Year 2017.  Roll call vote:  7 – 
yes, 0 – no.  Resolution adopted.  (see attached resolution) 
 
Item 10B REQUEST TO ADOPT RESOLUTION AUTHORIZING LISTED FINANCIAL 

INSTITUTIONS AS DEPOSITORIES OF CHARTER TOWNSHIP OF 
KALAMAZOO FUNDS 

 Treasurer Miller read the resolution authorizing the financial institutions as depositories 
of Township funds.  The Township Treasurer is authorized to recommend financial institutions 
for approval for safekeeping of township funds based on an evaluation of the performance and 
solvency of the institution.    
 
 Clerk Miller moved, seconded by Trustee Hathcock, to adopt the Resolution  
Authorizing the Financial Institutions Listed Below as Depositories of Township Funds: 
Advia Credit Union; 1st Source Bank; Chemical Bank; Lake Michigan Credit Union; 
Comerica Bank; Consumers Credit Union; Educational Community Credit Union; First  
Merit Bank; First National Bank of Michigan; Flagstar Bank; Huntington National Bank; 
Mercantile Bank of Michigan; Macatawa Bank; Michigan Class- MBIA; Morgan Stanley 
Wealth Management; Omni Community Credit Union; Private Bank; Talmer Bank & Trust 
(now Chemical Bank); Wolverine Bank; and Old National Bank.  Roll call vote:  7 – yes,  
0 – no.  Resolution adopted.  (see attached resolution) 

 
Item 10C REQUEST FOR APPROVAL OF 1% COST OF LIVING INCREASE FOR NON-

UNION TOWNSHIP EMPLOYEES 
   
  Clerk Miller moved, seconded by Trustee Leigh, to approve, effective January 1, 
2018, a 1.0% increase in non-union pay for the Professional & Managerial classified 
employees; Technical, Office, and Paraprofessional classified employees, Part-time 
employees, and all existing categories of part-time paid on-call firefighters.   
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There was discussion about cost of living and the need for a wage study.  The 
employees were commended for their work and dedication.  
 

Motion carried. 
 
Item 10D REQUEST TO AUTHORIZE PURCHASE OF PROTECTIVE VEST FOR 

POLICE DEPARTMENT 
   
 Trustee Leuty moved, seconded by Treasurer Miller, to authorize the contract with 

Spartan Armor to Purchase 35 AR550 NIJ level III + body armor packages for the amount 
of $11,826.50 ($337.90 each) and with NC Star for 35 transport bags for the amount of 
$699.65 ($19.95 each); and authorize the Township Manager to sign on behalf of the 
Township of Kalamazoo.  

 
Trustee Strebs asked the Board, for the record, to be mindful and cautious about over 
militarization of police within local communities.  

 
Motion carried.  
 
Item 10E REQUEST TO AUTHORIZE PURCHASE OF TWO PATROL VEHICLE 

RADARS 
 

 Trustee Leigh moved, seconded by Trustee Leuty, to authorize the purchase of 
two Stalker Dual SL PVMR radar units as specified from Stalker Radar/Applied Concepts, 
Inc. for a total cost of $3,964; and authorize the Township Manager to sign on behalf of 
the Township of Kalamazoo.  Motion carried. 
 
Item 10F REQUEST TO AUTHORIZE PURCHASE OF TWO UNMARKED POLICE 

CARS 
 

 Clerk Miller moved, seconded by Trustee Leigh, to authorize the contract with 
Berger Chevrolet, Inc. to purchase a 2018 Chevrolet Equinox and a 2018 Chevrolet Malibu 
for $42,348 as specified; and authorize the Township Manager to sign on behalf of the 
Township of Kalamazoo.  Motion carried. 
 
Item 10G REQUEST TO AUTHORIZE PAYMENT OF REQUEST #4 FOR THE 2017 NON-

MOTORIZED IMPROVEMENTS 
 

 Trustee Leuty moved, seconded by Supervisor Martin, to authorize Payment 
Request #4 on the contract for the 2017 Non-Motorized Improvements project with 
Kamminga & Roodvoets, Inc. for the amount of $189,942.81.  Motion carried. 
 
Item 10H REQUEST REGARDING KALAMAZOO AREA BUILDING AUTHORITY 2018 

BUDGET 
 Supervisor Martin gave a brief history of the Kalamazoo Area Building Authority (KABA), 

and noted that the budget for KABA indicates a deficit of $4200.26 for 2018.  It was mentioned 
that the number of municipalities that were active when KABA was first started has since 
decreased.  Discussion included adding more municipalities to KABA, cutting costs, balancing 
the revenues and expenses, the importance of permits and inspections, KABA enforcement and 
protection for citizens, as well as rental housing standard and inspections.  
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 Supervisor Martin moved, seconded by Trustee Strebs, authorize a payment to the 

Kalamazoo Area Building Authority (KABA) for the amount of $4200.26 for 2018, if 
needed.  Motion carried.  
 
Item 11 ITEMS REMOVED FROM CONSENT AGENDA 
 There were no items removed from the Consent Agenda. 
  
Item 12 COMMITTEE REPORTS 
 Treasurer Miller thanked Building Official Mike Alwine from the Kalamazoo Area Building 
Authority (KABA) for his 2018 KABA budget presentation.    
 
 Trustee Hathcock reported that the primary discussion at the last Planning Commission 
meeting included the medical marijuana ordinance, and said the next Planning Commission 
meeting will be Thursday, January 4, 2017, at 7:00 p.m.  
 
 Trustee Leigh updated the Board on the Central County Transportation Authority 
(CCTA).  The CCTA is working on Metro organizational identity, which includes a new look to 
the buses and employee uniforms.  She also reported that due to economic reasons, there is a 
limited number of busses and if the public feels that an area has grown and service is needed, 
they can contact the metro center.  The routes are surveyed periodically to monitor the ridership 
and developments in the area and the survey helps Metro Transit determine bus routes.   
 
 Trustee Leuty shared a presentation “Wayfinding and Branding”, which included 
highlights of the new Township logo, jurisdictional signs and entry point signs, as well as parks.   
 
 Supervisor Martin reported that there was a recent fire at a vacant County owned 
building on North Pitcher Street in Kalamazoo Township.  He thanked all the Township 
Firefighters, the City of Kalamazoo/Metro Transit, the Red Cross, and the Township Police 
Department.  He said that Public Media Network will be working on strategic planning, and 
noted that the Road Commission of Kalamazoo County (RCKC) still has two roads scheduled 
for 2018.   
 
 Manager Mitchell thanked Police Chief Bourgeois for his service and welcomed the new 
Chief of Police, Lieutenant Bryan Ergang.   
 
Item 13 ATTORNEY’S REPORT 

 Attorney Seeber indicated that Building Official Mike Alwine from KABA was quick to 
work on getting an emergency order reference the building fire on N. Pitcher Street, and 
commented on the excellent coordination and good work by all those involved in getting the 
emergency order.   

 
Item 13A MANAGER REPORT 
 Manager Mitchell commented on the excellent teamwork of everyone involved in fighting 
the fire on N. Pitcher Street.  He wished everyone a Merry Christmas and a Happy New Year, 
and shared that this is the last Regular Board Meeting of 2017. 

 
Item 14  PUBLIC COMMENTS 
 Todd Westrate, 1320 Nazareth Road, made the Board aware of the conditions of the 
sidewalks at the Township Hall.  
 
Item 15 BOARD MEMBER COMMENTS 
 The Board wished everyone a safe and happy holiday. 
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 Trustee Strebs thanked Chief Bourgeois for his service and commented on his 
demonstration of professionalism and wished the oncoming Police Chief all the best.  She also 
will be at 315 W. Michigan Avenue on December 20, 2017, at 4:30 p.m. raising money for God’s 
Kitchen of Michigan to feed the homeless.  
 
 Trustee Hathcock encouraged the public to get involved in politics. 
 
 Trustee Leigh said that Community Action Agency (CAA) has received grant money and 
encouraged those in need of assistance to contact them.  She also shared information about 
Arcadia Institute.  Arcadia creates opportunities for persons with disabilities. 
 
 Clerk Miller reminisced about the accomplishments and many changes in 2017 from 
Board members to the Township staff, and looks forward to new changes and directions. 
 
 Treasurer Miller thanked the community for attending the meetings and asked residents 
to contact her for more information about caroling this holiday season. 
 
 Trustee Leuty is honored to have learned about Ms. Kendra Gregory’s heroic action and 
for Police Chief Bourgeois’ 41 years of service and accomplishments.  He was also heartened 
to participate in a holiday dinner hosted by the Westwood Firefighters, and to see the many 
people taking pride in and using the sidewalks.    
 
 Supervisor Martin also reminisced about the changes and challenges in 2017, but he is 
optimistic for 2018.  He also reminded everyone to make sure they have working smoke 
detectors.   
 
Item 16 ADJOURNMENT 

There being no further business to come before the Board, the meeting was 
adjourned at 8:50 p.m. 

 
BOARD MEMBERS PRESENT:               Respectfully submitted, 
 Supervisor Donald D. Martin    
 Clerk Mark E. Miller 
 Treasurer Sherine M. Miller  
 Trustee Jeremy L. Hathcock 
 Trustee Nicolette Leigh 
   Trustee Steven C. Leuty  
 Trustee Jennifer A. Strebs 
        __________________________ 
          Mark E. Miller, Clerk 

        ABSENT:    
          Attested to by, 
 

 ALSO PRESENT:  
Attorney Roxanne Seeber     ___________________________ 
Manager Dexter Mitchell     Donald D. Martin, Supervisor 



INVOICE REGISTER REPORT FOR CHARTER TOWNSHP OF KALAMAZOO 1/12Page
:

01/05/2018 02:19 PM
User: MONICAK
DB: Kalamazoo Twp

EXP CHECK RUN DATES 01/09/2018 - 01/09/2018
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

 BANK CODE: POOL

GL Distribution
Post DateEntered ByDescriptionInv Ref#   
JrnlizedStatusAmt DueInv AmtDue DateInv DateVendorInv Num    

Vendor 000392 - ACCIDENT FUND COMPANY:

01/05/2018MONICAKPAYMENT #1
NOpen40,461.25 40,461.25 12/12/201701/05/2018ACCIDENT FUND COMPANY19774

122417

2,427.68 Worker's Comp.101-200-913.00
12,542.99 Insurance - Workers Comp206-336-913.00
25,490.58 Worker's Comp.207-301-913.00

40,461.25 40,461.25 Total for vendor 000392 - ACCIDENT FUND COMPANY:

Vendor 000426 - ABSOPURE WATER COMPANY:

01/05/2018MONICAKACCT #171123
NOpen14.00 14.00 12/12/201712/08/2017ABSOPURE WATER COMPANY19763

56575843

14.00 Operating Supplies206-336-740.00

01/05/2018MONICAKACCT #172898
NOpen14.00 14.00 12/12/201712/08/2017ABSOPURE WATER COMPANY19764

56575949

14.00 Operating Supplies206-336-740.00

01/05/2018MONICAKACCT #172902
NOpen7.00 7.00 12/12/201712/08/2017ABSOPURE WATER COMPANY19765

56575950

7.00 Operating Supplies206-336-740.00

35.00 35.00 Total for vendor 000426 - ABSOPURE WATER COMPANY:

Vendor 001230 - APOLLO FIRE EQUIPMENT:

01/05/2018MONICAKMISC SUPPLIES
NOpen217.98 217.98 12/12/201712/08/2017APOLLO FIRE EQUIPMENT19713

49809

217.98 Operating Supplies206-336-740.00

217.98 217.98 Total for vendor 001230 - APOLLO FIRE EQUIPMENT:

Vendor 001300 - APPROVED PROTECTION SYSTEMS:

01/05/2018MONICAKEXTINGUISHERS
NOpen238.00 238.00 12/12/201701/05/2018APPROVED PROTECTION SYSTEMS19768

13931028

238.00 Purchased Service101-265-811.00

01/05/2018MONICAKEXTINGUISHERS
NOpen88.50 88.50 12/12/201701/05/2018APPROVED PROTECTION SYSTEMS19769

13749730

88.50 Purchased & Maint. Service206-336-811.00
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01/05/2018MONICAKEXTINGUISHERS
NOpen81.20 81.20 12/12/201701/05/2018APPROVED PROTECTION SYSTEMS19770

13749726

81.20 Purchased & Maint. Service206-336-811.00

407.70 407.70 Total for vendor 001300 - APPROVED PROTECTION SYSTEMS:

Vendor 002610 - RED THE UNIFORM TAILOR:

01/05/2018MONICAKUNIFORMS
NOpen908.93 908.93 12/12/201712/08/2017RED THE UNIFORM TAILOR19721

K111082B

908.93 Uniforms/Personal Equipment207-301-748.00

01/05/2018MONICAKUNIFORMS
NOpen95.20 95.20 12/12/201712/08/2017RED THE UNIFORM TAILOR19731

K111082C

95.20 Uniforms/Personal Equipment207-301-748.00

01/05/2018MONICAKUNIFORMS
NOpen187.66 187.66 12/12/201712/08/2017RED THE UNIFORM TAILOR19736

0K111271

187.66 Uniforms/Personal Equipment207-301-748.00

01/05/2018MONICAKUNIFORMS
NOpen102.89 102.89 12/12/201712/08/2017RED THE UNIFORM TAILOR19753

0K111272

102.89 Uniforms/Personal Equipment207-301-748.00

1,294.68 1,294.68 Total for vendor 002610 - RED THE UNIFORM TAILOR:

Vendor 002675 - BAUCKHAM, SPARKS, THALL & SEEBER:

01/05/2018MONICAKLEGAL SUPPORT
NOpen6,071.40 6,071.40 12/12/201701/05/2018BAUCKHAM, SPARKS, THALL & SEEBER19775

19932

200.00 LEGAL SERVICES-BD. MEET.101-200-826.00
430.00 LEGAL SERVICE-GEN. TWP.101-200-827.00

1,530.00 LEGAL SERVICES - GEN. TWP.101-400-827.00
100.00 LEGAL SERVICE101-209-827.00
21.40 OFFICE SUPPLIES101-200-727.00

2,030.00 LEGAL207-301-827.00
1,760.00 Legal Service-Gen. Twp.101-310-827.00

6,071.40 6,071.40 Total for vendor 002675 - BAUCKHAM, SPARKS, THALL & SEEBER:

Vendor 004628 - LAWRENCE KLOK:
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01/05/2018MONICAKRETURN OF SEIZED FUNDS
NOpen1,365.50 1,365.50 12/12/201712/08/2017LAWRENCE KLOK19748

120117

1,365.50 Pending Drug Forfeiture265-000-655.01

1,365.50 1,365.50 Total for vendor 004628 - LAWRENCE KLOK:

Vendor 004705 - SCOTT W. TAYLOR EXCAVATING:

01/05/2018MONICAK3703 CANTERBURY
NOpen2,736.20 2,736.20 12/12/201712/08/2017SCOTT W. TAYLOR EXCAVATING19754

6471

2,736.20 Construction Costs871-441-973.00

2,736.20 2,736.20 Total for vendor 004705 - SCOTT W. TAYLOR EXCAVATING:

Vendor 006312 - DALE VORENKAMP PLUMBING & EXCAVATIN:

01/05/2018MONICAKPUMP - 2218 CHARLES
NOpen1,600.00 1,600.00 12/12/201701/05/2018DALE VORENKAMP PLUMBING & EXCAVATIN19776

122017

1,600.00 Maintenance - Sewer883-520-930.00

1,600.00 1,600.00 Total for vendor 006312 - DALE VORENKAMP PLUMBING & EXCAVATIN:

Vendor 013868 - FIRESTONE COMPLETE AUTO:

01/05/2018MONICAKTIRES
NOpen4,969.24 4,969.24 12/12/201712/08/2017FIRESTONE COMPLETE AUTO19747

122217

4,969.24 Maint. - Vehicle207-301-939.00

4,969.24 4,969.24 Total for vendor 013868 - FIRESTONE COMPLETE AUTO:

Vendor 017007 - GOGGIN RENTALS:

01/05/2018MONICAKBOBCAT
NOpen297.00 297.00 12/12/201712/08/2017GOGGIN RENTALS19758

177562

297.00 Rentals - Equipment101-276-945.00

01/05/2018MONICAKBOBCAT
NOpen253.00 253.00 12/12/201712/08/2017GOGGIN RENTALS19759

177593

253.00 Rentals - Equipment101-276-945.00

550.00 550.00 Total for vendor 017007 - GOGGIN RENTALS:

Vendor 017024 - GORDON WATER:
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01/05/2018MONICAKWATER
NOpen3.50 3.50 12/12/201712/08/2017GORDON WATER19742

1653466

3.50 Operating Supplies101-200-740.00

3.50 3.50 Total for vendor 017024 - GORDON WATER:

Vendor 018619 - HASSELBRING-CLARK:

01/05/2018MONICAKCOPIERS
NOpen1,312.62 1,312.62 12/12/201712/08/2017HASSELBRING-CLARK19708

INV98818

942.28 Purchased Maint. Service101-200-814.00
370.34 Maint. - Machine207-301-934.00

1,312.62 1,312.62 Total for vendor 018619 - HASSELBRING-CLARK:

Vendor 018630 - HASTINGS AIR-ENERGY CONTROL, INC.:

01/05/2018MONICAKREPAIR
NOpen190.95 190.95 12/12/201712/08/2017HASTINGS AIR-ENERGY CONTROL, INC.19730

I69495

190.95 Purchased & Maint. Service206-336-811.00

190.95 190.95 Total for vendor 018630 - HASTINGS AIR-ENERGY CONTROL, INC.:

Vendor 022170 - INTEGRITY BUSINESS SOLUTIONS, LLC:

01/05/2018MONICAKOFFICE SUPPLIES
NOpen8.49 8.49 12/12/201712/08/2017INTEGRITY BUSINESS SOLUTIONS, LLC19728

1662566-1

8.49 Office Supplies101-200-727.00

01/05/2018MONICAKOFFICE SUPPLIES
NOpen254.99 254.99 12/12/201712/08/2017INTEGRITY BUSINESS SOLUTIONS, LLC19739

1667957-0

254.99 Office Supplies101-200-727.00

01/05/2018MONICAKOFFICE SUPPLIES
NOpen114.08 114.08 12/12/201712/08/2017INTEGRITY BUSINESS SOLUTIONS, LLC19746

1671265-0

114.08 Office Supplies101-200-727.00

01/05/2018MONICAKOFFICE SUPPLIES
NOpen237.66 237.66 12/12/201712/08/2017INTEGRITY BUSINESS SOLUTIONS, LLC19749

1671186-0

237.66 Office Supplies207-301-727.00

615.22 615.22 Total for vendor 022170 - INTEGRITY BUSINESS SOLUTIONS, LLC:
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Vendor 026020 - KALAMAZOO AREA TRANSPORTATION STUDY:

01/05/2018MONICAKDUES
NOpen100.00 100.00 12/12/201712/08/2017KALAMAZOO AREA TRANSPORTATION STUDY19720

18-8

100.00 Dues101-200-732.00

100.00 100.00 Total for vendor 026020 - KALAMAZOO AREA TRANSPORTATION STUDY:

Vendor 026087 - COUNTY OF KALAMAZOO:

01/05/2018MONICAK2017 AT LARGE
NOpen10,557.90 10,557.90 12/12/201712/08/2017COUNTY OF KALAMAZOO19716

DRN17-19

10,557.90 Disaster Relief101-425-740.00

10,557.90 10,557.90 Total for vendor 026087 - COUNTY OF KALAMAZOO:

Vendor 026090 - KALAMAZOO OIL CO.:

01/05/2018MONICAKDIESEL
NOpen152.58 152.58 12/12/201701/05/2018KALAMAZOO OIL CO.19766

K8376

152.58 Gas & Oil206-336-751.00

152.58 152.58 Total for vendor 026090 - KALAMAZOO OIL CO.:

Vendor 026442 - KIESLER'S POLICE SUPPLY, INC.:

01/05/2018MONICAKSERVICE WEAPONS
NOpen25,830.00 25,830.00 12/12/201712/08/2017KIESLER'S POLICE SUPPLY, INC.19707

0848320

25,830.00 LIVESCAN EXPENSE217-301-956.00

25,830.00 25,830.00 Total for vendor 026442 - KIESLER'S POLICE SUPPLY, INC.:

Vendor 028649 - BIO-CARE, INC.:

01/05/2018MONICAKFIREFIGHTER PHYSICALS
NOpen5,830.00 5,830.00 12/12/201712/08/2017BIO-CARE, INC.19760

4576

5,830.00 Vision - Physicals206-336-914.00

5,830.00 5,830.00 Total for vendor 028649 - BIO-CARE, INC.:

Vendor 030011 - SAXON INCORPORATED:

01/05/2018MONICAKAPEELING INFO CARDS
NOpen121.80 121.80 12/12/201712/08/2017SAXON INCORPORATED19732

75642

121.80 Office Supplies207-301-727.00
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121.80 121.80 Total for vendor 030011 - SAXON INCORPORATED:

Vendor 031009 - MALL CITY MECHANICAL, INC.:

01/05/2018MONICAKLAKEWOOD
NOpen131.34 131.34 12/12/201701/05/2018MALL CITY MECHANICAL, INC.19771

0183578

131.34 Maint. - Building206-336-931.00

01/05/2018MONICAKNORTHWOOD
NOpen109.06 109.06 12/12/201701/05/2018MALL CITY MECHANICAL, INC.19772

0183575

109.06 Maint. - Building206-336-931.00

01/05/2018MONICAKTOWNSHIP HALL
NOpen215.00 215.00 12/12/201701/05/2018MALL CITY MECHANICAL, INC.19773

0183574

215.00 Maint. - Building101-265-931.00

455.40 455.40 Total for vendor 031009 - MALL CITY MECHANICAL, INC.:

Vendor 031552 - MENARDS - KALAMAZOO EAST:

01/05/2018MONICAKMISC SUPPLIES
NOpen136.25 136.25 12/12/201712/08/2017MENARDS - KALAMAZOO EAST19714

67766

136.25 Maint. - Grounds206-336-932.00

136.25 136.25 Total for vendor 031552 - MENARDS - KALAMAZOO EAST:

Vendor 032020 - MICHIGAN MUNICIPAL POLICE:

01/05/2018MONICAKSERVICE
NOpen43.08 43.08 12/12/201712/08/2017MICHIGAN MUNICIPAL POLICE19711

2228

43.08 Maint. - Vehicle207-301-939.00

01/05/2018MONICAKSERVICE
NOpen255.94 255.94 12/12/201712/08/2017MICHIGAN MUNICIPAL POLICE19717

2226

255.94 Maint. - Vehicle207-301-939.00

01/05/2018MONICAKSERVICE
NOpen54.20 54.20 12/12/201712/08/2017MICHIGAN MUNICIPAL POLICE19718

2222

54.20 Maint. - Vehicle207-301-939.00

353.22 353.22 Total for vendor 032020 - MICHIGAN MUNICIPAL POLICE:

Vendor 032088 - ROBERT LAMSON, LLC:
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12/31/2017MONICAKEMPLOYMENT SCREENING
NOpen95.00 95.00 12/12/201712/08/2017ROBERT LAMSON, LLC19705

2280

95.00 Employment Testing207-301-812.00

01/05/2018MONICAKEMPLOYMENT SCREENING
NOpen95.00 95.00 12/12/201712/08/2017ROBERT LAMSON, LLC19734

2274

95.00 Employment Testing207-301-812.00

190.00 190.00 Total for vendor 032088 - ROBERT LAMSON, LLC:

Vendor 033829 - RIDGE COMPANY:

12/08/2017MONICAKCREDIT MEMO
YOpen(11.48)(11.48)12/12/201712/08/2017RIDGE COMPANY19493

112817

(11.48)Maint. - Vehicle206-336-939.00

01/05/2018MONICAKMISC SUPPLIES
NOpen28.99 28.99 01/09/201801/09/2018RIDGE COMPANY19703

061642

28.99 Maint. - Vehicle206-336-939.00

01/05/2018MONICAKMISC SUPPLIES
NOpen151.84 151.84 12/12/201712/08/2017RIDGE COMPANY19715

059733

151.84 Maint. - Vehicle206-336-939.00

01/05/2018MONICAKMISC SUPPLIES
NOpen108.10 108.10 12/12/201712/08/2017RIDGE COMPANY19719

059203

108.10 Operating Supplies206-336-740.00

01/05/2018MONICAKMISC SUPPLIES
NOpen50.77 50.77 12/12/201712/08/2017RIDGE COMPANY19723

059321

50.77 Maint. - Vehicle206-336-939.00

01/05/2018MONICAKMISC SUPPLIES
NOpen79.54 79.54 12/12/201712/08/2017RIDGE COMPANY19724

057948

79.54 Maint. - Vehicle206-336-939.00

01/05/2018MONICAKMISC SUPPLIES
NOpen59.96 59.96 12/12/201712/08/2017RIDGE COMPANY19735

059344

59.96 Maint. - Vehicle207-301-939.00
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01/05/2018MONICAKMISC SUPPLIES
NOpen123.31 123.31 12/12/201712/08/2017RIDGE COMPANY19750

060982

123.31 Maint. - Vehicle207-301-939.00

01/05/2018MONICAKMISC SUPPLIES
NOpen93.94 93.94 12/12/201712/08/2017RIDGE COMPANY19751

060932

93.94 Maint. - Vehicle207-301-939.00

01/05/2018MONICAKMISC SUPPLIES
NOpen41.62 41.62 12/12/201712/08/2017RIDGE COMPANY19756

061144

41.62 Maint. - Vehicle206-336-939.00

01/05/2018MONICAKMISC SUPPLIES
NOpen30.94 30.94 12/12/201712/08/2017RIDGE COMPANY19757

061324

30.94 Maint. - Vehicle206-336-939.00

757.53 757.53 Total for vendor 033829 - RIDGE COMPANY:

Vendor 035237 - NYE UNIFORM CO.:

01/05/2018MONICAKUNIFORMS
NOpen141.48 141.48 12/12/201712/08/2017NYE UNIFORM CO.19712

632401

141.48 Personal Equipment Allowance206-336-748.00

01/05/2018MONICAKUNIFORMS
NOpen176.35 176.35 12/12/201712/08/2017NYE UNIFORM CO.19727

629490

176.35 Personal Equipment Allowance206-336-748.00

317.83 317.83 Total for vendor 035237 - NYE UNIFORM CO.:

Vendor 041095 - PUMMILL PRINT SERVICE LLC:

01/05/2018MONICAKPERS PROP KITS
NOpen436.61 436.61 12/12/201712/08/2017PUMMILL PRINT SERVICE LLC19744

18294

436.61 Operating Supplies/Maps101-209-740.00

436.61 436.61 Total for vendor 041095 - PUMMILL PRINT SERVICE LLC:

Vendor 044000 - R & M AUTO BODY, INC.:

01/05/2018MONICAKREPAIR
NOpen1,488.92 1,488.92 12/12/201712/08/2017R & M AUTO BODY, INC.19722

120617
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1,488.92 Maint. - Vehicle207-301-939.00

1,488.92 1,488.92 Total for vendor 044000 - R & M AUTO BODY, INC.:

Vendor 047500 - SHARP SHOP:

01/05/2018MONICAKBELT/SPRING
NOpen40.85 40.85 12/12/201712/08/2017SHARP SHOP19761

5694

40.85 Maint. - Machine206-336-934.00

40.85 40.85 Total for vendor 047500 - SHARP SHOP:

Vendor 048709 - SPARTAN ARMOR SYSTEMS:

01/05/2018MONICAKVESTS
NOpen11,826.50 11,826.50 12/12/201712/08/2017SPARTAN ARMOR SYSTEMS19709

2804

11,826.50 LIVESCAN EXPENSE217-301-956.00

11,826.50 11,826.50 Total for vendor 048709 - SPARTAN ARMOR SYSTEMS:

Vendor 048769 - STATE OF MICHIGAN:

12/31/2017MONICAKLIVESCAN FEES
NOpen754.75 754.75 12/12/201712/08/2017STATE OF MICHIGAN19704

551-502529

754.75 LIVESCAN EXPENSE217-301-956.00

754.75 754.75 Total for vendor 048769 - STATE OF MICHIGAN:

Vendor 050005 - THE SIGN SHOP:

01/05/2018MONICAKSIGNS/NAME PLATES
NOpen990.00 990.00 12/12/201712/08/2017THE SIGN SHOP19752

49792

990.00 Small Tools & Equipment207-301-747.00

990.00 990.00 Total for vendor 050005 - THE SIGN SHOP:

Vendor 051072 - TRILLIUM STAFFING, INC.:

01/05/2018MONICAKCHAMBERS, A
NOpen880.00 880.00 12/12/201712/08/2017TRILLIUM STAFFING, INC.19741

2911999

880.00 Purchased Service101-200-811.00

01/05/2018MONICAKCHAMBERS, A
NOpen880.00 880.00 12/12/201712/08/2017TRILLIUM STAFFING, INC.19745

2913601

880.00 Purchased Service101-200-811.00
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01/05/2018MONICAKCHAMBERS, A
NOpen880.00 880.00 12/12/201712/08/2017TRILLIUM STAFFING, INC.19755

2915008

880.00 Purchased Service101-200-811.00

2,640.00 2,640.00 Total for vendor 051072 - TRILLIUM STAFFING, INC.:

Vendor 058029 - PREIN & NEWHOF, INC.:

12/31/2017MONICAKNON-MOTORIZED IMPROVEMENTS
NOpen5,591.35 5,591.35 01/09/201801/09/2018PREIN & NEWHOF, INC.19702

42408

5,591.35 SIDEWALKS101-446-969.01

5,591.35 5,591.35 Total for vendor 058029 - PREIN & NEWHOF, INC.:

Vendor 058074 - WOLVERINE LAWN SERVICES, INC:

01/05/2018MONICAKCEMETERY CLEAN UP
NOpen242.50 242.50 12/12/201712/08/2017WOLVERINE LAWN SERVICES, INC19762

429084

242.50 Maint. - Grounds101-276-932.00

242.50 242.50 Total for vendor 058074 - WOLVERINE LAWN SERVICES, INC:

Vendor 058102 - WITMER PUBLIC SAFETY:

01/05/2018MONICAKMISC SUPPLIES
NOpen83.90 83.90 12/12/201701/05/2018WITMER PUBLIC SAFETY19767

E1672241

83.90 Personal Equipment Allowance206-336-748.00

83.90 83.90 Total for vendor 058102 - WITMER PUBLIC SAFETY:

Vendor 094495 - T & J TOWING:

01/05/2018MONICAKTOWING
NOpen65.00 65.00 12/12/201712/08/2017T & J TOWING19737

23047

65.00 Investigative Operations207-301-782.00

65.00 65.00 Total for vendor 094495 - T & J TOWING:

Vendor 500154 - DENOOYER CHEVROLET:

01/05/2018MONICAKREPAIR
NOpen342.77 342.77 12/12/201712/08/2017DENOOYER CHEVROLET19710

562959

342.77 Maint. - Vehicle207-301-939.00

342.77 342.77 Total for vendor 500154 - DENOOYER CHEVROLET:
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Vendor 500344 - ROSE PEST SOLUTIONS:

01/05/2018MONICAKCLIENT #120007379
NOpen70.00 70.00 12/12/201712/08/2017ROSE PEST SOLUTIONS19743

120443092

70.00 Purchased Service101-200-811.00

70.00 70.00 Total for vendor 500344 - ROSE PEST SOLUTIONS:

Vendor 500398 - HELPNET:

01/05/2018MONICAKHELPNET SERVICES
NOpen1,118.40 1,118.40 12/12/201712/08/2017HELPNET19733

16372

1,118.40 Purchased Service207-301-811.00

1,118.40 1,118.40 Total for vendor 500398 - HELPNET:

Vendor 500475 - HI-TECH ELECTRIC COMPANY:

01/05/2018MONICAKDOOR RELEASE PUSH BUTTONS
NOpen485.00 485.00 12/12/201712/08/2017HI-TECH ELECTRIC COMPANY19706

2068118

485.00 Purchased Maint. Service207-301-814.00

485.00 485.00 Total for vendor 500475 - HI-TECH ELECTRIC COMPANY:

Vendor 500590 - LOWE'S COMPANIES, INC.:

01/05/2018MONICAKMISC SUPPLIES
NOpen18.96 18.96 12/12/201712/08/2017LOWE'S COMPANIES, INC.19738

25818

18.96 Operating Supplies206-336-740.00

18.96 18.96 Total for vendor 500590 - LOWE'S COMPANIES, INC.:

Vendor 500653 - MOSES FIRE EQUIPMENT, INC.:

01/05/2018MONICAKMISC SUPPLIES
NOpen133.30 133.30 12/12/201712/08/2017MOSES FIRE EQUIPMENT, INC.19725

17612

133.30 Maint. - Vehicle206-336-939.00

01/05/2018MONICAKMISC SUPPLIES
NOpen584.04 584.04 12/12/201712/08/2017MOSES FIRE EQUIPMENT, INC.19729

17636

584.04 Maint. - Vehicle206-336-939.00

717.34 717.34 Total for vendor 500653 - MOSES FIRE EQUIPMENT, INC.:



INVOICE REGISTER REPORT FOR CHARTER TOWNSHP OF KALAMAZOO 12/12Page
:

01/05/2018 02:19 PM
User: MONICAK
DB: Kalamazoo Twp

EXP CHECK RUN DATES 01/09/2018 - 01/09/2018
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

 BANK CODE: POOL

GL Distribution
Post DateEntered ByDescriptionInv Ref#   
JrnlizedStatusAmt DueInv AmtDue DateInv DateVendorInv Num    

Vendor 500907 - W.E. UPJOHN INSTITUTE FOR:

01/05/2018MONICAKPLANNING/ZONING ADMIN
NOpen2,780.00 2,780.00 12/12/201712/08/2017W.E. UPJOHN INSTITUTE FOR19740

34054 INV #19

2,780.00 Planning Consultant101-400-821.00

2,780.00 2,780.00 Total for vendor 500907 - W.E. UPJOHN INSTITUTE FOR:

Vendor 501172 - WRAPS & SIGNS BY TRIM IT:

01/05/2018MONICAKLOGOS/LETTERING
NOpen129.00 129.00 12/12/201712/08/2017WRAPS & SIGNS BY TRIM IT19726

1231

129.00 Purchased & Maint. Service206-336-811.00

129.00 129.00 Total for vendor 501172 - WRAPS & SIGNS BY TRIM IT:

136,467.08 136,467.08 # of Invoices:              75  # Due:    75           Totals:

(11.48)(11.48)# of Credit Memos:           1  # Due:     1           Totals:

136,455.60 136,455.60 Net of Invoices and Credit Memos:

--- TOTALS BY FUND ---

31,213.78 31,213.78 101 - GENERAL
21,304.05 21,304.05 206 - FIRE
39,824.82 39,824.82 207 - POLICE
38,411.25 38,411.25 217 - LIVESCAN/SOR
1,365.50 1,365.50 265 - DRUG LAW ENFORCEMENT
2,736.20 2,736.20 871 - WATER IMPROVEMENT
1,600.00 1,600.00 883 - SEWER IMPROVEMENT

--- TOTALS BY DEPT/ACTIVITY ---

1,365.50 1,365.50 000 - 
7,212.42 7,212.42 200 - GENERAL SERVICES_ADMIN

536.61 536.61 209 - ASSESSOR
453.00 453.00 265 - MAINTENANCE
792.50 792.50 276 - CEMETERY

78,236.07 78,236.07 301 - POLICE
1,760.00 1,760.00 310 - ENFORCEMENT (ORD, UNSAFE BDG, RENTAL)

21,304.05 21,304.05 336 - FIRE
4,310.00 4,310.00 400 - PLANNING/ZONING

10,557.90 10,557.90 425 - EMERGENCY PREPAREDNESS
2,736.20 2,736.20 441 - WATER IMPROVEMENT
5,591.35 5,591.35 446 - STREETS
1,600.00 1,600.00 520 - SEWER IMPROVEMENT
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01/05/2018                         REVENUE AND EXPENDITURE REPORT FOR KALAMAZOO CHARTER TOWNSHIP                                   
                                                     PERIOD ENDING 12/31/2017                                                      

YTD BALANCE ACTIVITY FOR AVAILABLE
2017 12/31/2017 12/31/2017 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET USED

Fund 101 - GENERAL

Revenues
Dept 000
101-000-403.00 Operating Levy-C.T. 3,740,000.00 4,222,574.88 334,738.31 (482,574.88) 112.90
101-000-403.01 In Lieu of Tax 24,000.00 0.00 0.00 24,000.00 0.00
101-000-404.00 Act 198 25,000.00 20,504.56 0.00 4,495.44 82.02
101-000-424.00 Trailer Fees 3,000.00 0.00 0.00 3,000.00 0.00
101-000-445.00 DELINQUENT PPT 0.00 0.00 0.00 0.00 0.00
101-000-451.00 Cable TV Franchise Fee 3% 200,000.00 199,062.73 0.00 937.27 99.53
101-000-473.00 Rental Application Fees 30,000.00 32,150.00 700.00 (2,150.00) 107.17
101-000-474.00 LICENSE FEES/SIGNS 2,500.00 2,370.00 0.00 130.00 94.80
101-000-477.00 SPEC. INSP/PLAN REVIEW/ZONING F 9,000.00 11,805.00 500.00 (2,805.00) 131.17
101-000-573.00 LOCAL COMMUNITY STABILIZATION 0.00 0.00 0.00 0.00 0.00
101-000-575.00 State Shared 2,220,000.00 1,832,274.00 0.00 387,726.00 82.53
101-000-576.00 Liquor Licenses 8,000.00 8,934.75 0.00 (934.75) 111.68
101-000-578.00 Violation Bureau 2,000.00 1,575.00 195.00 425.00 78.75
101-000-602.00 WITNESS/JURY-GEN ONLY 0.00 0.00 0.00 0.00 0.00
101-000-603.00 UNCLASSIFIED 0.00 19,090.60 206.35 (19,090.60) 100.00
101-000-603.01 LOCAL GOVT REVENUE 0.00 0.00 0.00 0.00 0.00
101-000-622.00 Zoning & Variance Fees 20,000.00 0.00 0.00 20,000.00 0.00
101-000-626.00 PASSPORT FEE/FIRE REPORTS 18,000.00 30,096.25 1,497.50 (12,096.25) 167.20
101-000-626.01 Copy Fees-Computer 100.00 0.00 0.00 100.00 0.00
101-000-629.00 Township Service 1,000.00 51.05 0.00 948.95 5.11
101-000-630.00 Lease Payments 24,000.00 32,319.64 4,435.24 (8,319.64) 134.67
101-000-633.00 Monument Installation 500.00 1,000.00 0.00 (500.00) 200.00
101-000-634.00 Internment Fees 7,500.00 13,400.00 1,000.00 (5,900.00) 178.67
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YTD BALANCE ACTIVITY FOR AVAILABLE
2017 12/31/2017 12/31/2017 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET USED
101-000-643.00 Sale of Lots-Cemetery (1,500.00) (250.00) 0.00 (1,250.00) 16.67
101-000-645.00 Sale of Books & Maps 0.00 0.00 0.00 0.00 0.00
101-000-651.00 Tax Admin Fee 215,000.00 239,074.31 12,953.83 (24,074.31) 111.20
101-000-652.00 Collection Fees 30,000.00 16,482.50 0.00 13,517.50 54.94
101-000-654.00 Water Surcharge Fees 105,000.00 87,059.12 0.00 17,940.88 82.91
101-000-660.00 District Court Fees 30,000.00 24,472.60 0.00 5,527.40 81.58
101-000-660.01 False Alarm 3,000.00 350.00 0.00 2,650.00 11.67
101-000-664.00 Interest Earned 22,000.00 33,233.00 0.00 (11,233.00) 151.06
101-000-667.00 Room Rental - Income 6,000.00 6,800.00 800.00 (800.00) 113.33
101-000-673.00 Sale of Twp. Assets 5,000.00 0.00 0.00 5,000.00 0.00
101-000-681.00 GENERAL WAGE REIMBURSEMENTS/  0.00 0.00 0.00 0.00 0.00
101-000-699.00 TRANSERS IN/TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00
Total Dept 000 6,749,100.00 6,834,429.99 357,026.23 (85,329.99) 101.26

Dept 751-RECREATION
101-751-000.00 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
Total Dept 751-RECREATION 0.00 0.00 0.00 0.00 0.00

Dept 901-CAPITAL OUTLAY_GENERAL
101-901-000.00 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
Total Dept 901-CAPITAL OUTLAY_GENERAL 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES 6,749,100.00 6,834,429.99 357,026.23 (85,329.99) 101.26

Expenditures
Dept 000
101-000-910.00 Debt Service - Principal 0.00 0.00 0.00 0.00 0.00
101-000-910.01 DEBT SERVICE-INTEREST 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 0.00 0.00 0.00 0.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2017 12/31/2017 12/31/2017 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET USED
Dept 101-LEGISLATIVE
101-101-711.00 Insurance Opt Out 15,000.00 12,975.84 1,314.82 2,024.16 86.51
101-101-712.00 Compensation - Trustees 28,000.00 23,100.00 1,220.00 4,900.00 82.50
101-101-715.00 FICA 1,900.00 2,553.73 193.25 (653.73) 134.41
101-101-716.00 Hospitalization 24,000.00 10,215.51 54.02 13,784.49 42.56
101-101-716.01 Hospitalization 0.00 0.00 0.00 0.00 0.00
101-101-717.00 Life Insurance 1,750.00 1,079.05 77.55 670.95 61.66
101-101-718.00 Pension 2,800.00 2,310.00 122.00 490.00 82.50
101-101-862.00 Travel - Conf. 6,500.00 4,490.61 0.00 2,009.39 69.09
Total Dept 101-LEGISLATIVE 79,950.00 56,724.74 2,981.64 23,225.26 70.95

Dept 171-SUPERVISOR
101-171-701.00 Wages - Department Head 15,000.00 15,000.00 1,250.00 0.00 100.00
101-171-702.00 WAGES - 0.00 0.00 0.00 0.00 0.00
101-171-711.00 Insurance Opt Out 2,300.00 899.10 0.00 1,400.90 39.09
101-171-715.00 FICA 1,200.00 995.78 60.50 204.22 82.98
101-171-716.00 Hospitalization 625.00 9,813.91 1,601.01 (9,188.91) 1,570.23
101-171-716.01 Hospitalization 0.00 0.00 0.00 0.00 0.00
101-171-717.00 Life Insurance 500.00 279.65 25.85 220.35 55.93
101-171-718.00 Pension 1,500.00 1,500.05 125.00 (0.05) 100.00
101-171-862.00 TRAVEL/CONFERENCES - SUPERVISO 2,500.00 1,011.82 0.00 1,488.18 40.47
Total Dept 171-SUPERVISOR 23,625.00 29,500.31 3,062.36 (5,875.31) 124.87

Dept 175-MANAGER
101-175-701.00 Wages - Department Head 96,500.00 96,500.04 7,423.08 (0.04) 100.00
101-175-711.00 Insurance Opt Out 7,200.00 700.50 467.00 6,499.50 9.73
101-175-715.00 FICA 7,400.00 7,435.69 603.59 (35.69) 100.48
101-175-716.00 Hospitalization 550.00 0.00 0.00 550.00 0.00
101-175-717.00 Life Insurance 500.00 1,573.37 138.64 (1,073.37) 314.67
101-175-718.00 Pension 9,650.00 9,649.90 742.30 0.10 100.00
101-175-862.00 Travel - Conf. 3,500.00 4,494.14 0.00 (994.14) 128.40
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YTD BALANCE ACTIVITY FOR AVAILABLE
2017 12/31/2017 12/31/2017 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET USED
Total Dept 175-MANAGER 125,300.00 120,353.64 9,374.61 4,946.36 96.05

Dept 191-ELECTION
101-191-702.00 WAGES - 2,000.00 1,066.90 0.00 933.10 53.35
101-191-703.00 Overtime 8,000.00 1,493.02 0.00 6,506.98 18.66
101-191-712.00 Election Board 32,000.00 (3,032.60) 0.00 35,032.60 (9.48)
101-191-712.01 Reimbursement Wages 0.00 0.00 0.00 0.00 0.00
101-191-715.00 FICA 600.00 171.17 0.00 428.83 28.53
101-191-716.00 Hospitalization 4,500.00 1,908.58 0.00 2,591.42 42.41
101-191-716.01 Hospitalization 0.00 0.00 0.00 0.00 0.00
101-191-717.00 Life Insurance 300.00 81.58 0.00 218.42 27.19
101-191-718.00 Pension 1,200.00 306.02 0.00 893.98 25.50
101-191-727.00 Office Supplies 7,000.00 1,614.07 0.00 5,385.93 23.06
101-191-742.00 Software Programs 0.00 0.00 0.00 0.00 0.00
101-191-811.00 Purchased Service 5,000.00 0.00 0.00 5,000.00 0.00
101-191-813.00 COUNTY ELECTION SERVICES 0.00 0.00 0.00 0.00 0.00
101-191-816.00 Purchased Cleaning Serv. 500.00 88.00 0.00 412.00 17.60
101-191-862.00 Travel - Conf. 0.00 0.00 0.00 0.00 0.00
101-191-903.00 Notice & Publ. 0.00 0.00 0.00 0.00 0.00
101-191-960.00 Schools & Training 0.00 0.00 0.00 0.00 0.00
Total Dept 191-ELECTION 61,100.00 3,696.74 0.00 57,403.26 6.05

Dept 200-GENERAL SERVICES_ADMIN
101-200-701.00 Wages - Department Head 65,000.00 0.00 0.00 65,000.00 0.00
101-200-702.00 WAGES - 283,000.00 250,079.77 16,746.67 32,920.23 88.37
101-200-703.00 Overtime 1,750.00 2,099.89 308.37 (349.89) 119.99
101-200-711.00 Insurance Opt Out 18,000.00 19,847.50 934.00 (1,847.50) 110.26
101-200-712.00 HEARING OFFICER 0.00 0.00 0.00 0.00 0.00
101-200-715.00 FICA 27,000.00 19,234.08 1,253.96 7,765.92 71.24
101-200-716.00 Hospitalization 120,000.00 63,196.41 5,331.09 56,803.59 52.66
101-200-716.01 Hospitalization 0.00 0.00 0.00 0.00 0.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2017 12/31/2017 12/31/2017 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET USED
101-200-717.00 Life Insurance 4,500.00 4,108.45 299.46 391.55 91.30
101-200-718.00 Pension 40,000.00 27,298.19 1,671.79 12,701.81 68.25
101-200-727.00 Office Supplies 13,000.00 14,256.03 751.97 (1,256.03) 109.66
101-200-730.00 Postage 25,000.00 19,462.34 567.50 5,537.66 77.85
101-200-732.00 Dues 8,500.00 7,207.27 180.00 1,292.73 84.79
101-200-740.00 Operating Supplies 3,500.00 7,395.01 0.00 (3,895.01) 211.29
101-200-742.00 Software Programs/Fees 20,000.00 17,031.40 486.00 2,968.60 85.16
101-200-810.00 Computer Service 25,000.00 12,350.00 0.00 12,650.00 49.40
101-200-811.00 Purchased Service 20,000.00 46,458.56 3,786.14 (26,458.56) 232.29
101-200-814.00 Purchased Maint. Service 15,000.00 7,356.07 0.00 7,643.93 49.04
101-200-815.00 Other Fees 0.00 235.80 0.00 (235.80) 100.00
101-200-817.00 ACCOUNTING SERVICE 18,500.00 19,665.00 140.00 (1,165.00) 106.30
101-200-817.01 AUDIT SERVICES 10,500.00 10,400.00 0.00 100.00 99.05
101-200-820.00 Engineering Services 8,000.00 3,025.70 0.00 4,974.30 37.82
101-200-826.00 Legal Services-Bd. Meet. 4,000.00 7,160.00 1,250.00 (3,160.00) 179.00
101-200-826.01 LEGAL - TELEPHONE 1,500.00 0.00 0.00 1,500.00 0.00
101-200-827.00 Legal Service-Gen. Twp. 36,000.00 33,084.00 4,605.00 2,916.00 91.90
101-200-828.00 Legal Services - Labor 4,000.00 1,872.50 0.00 2,127.50 46.81
101-200-853.00 Telephone 10,000.00 1,469.87 109.64 8,530.13 14.70
101-200-861.00 Travel - Auto Expense 500.00 267.29 0.00 232.71 53.46
101-200-862.00 Travel - Conferences 2,500.00 2,973.02 0.00 (473.02) 118.92
101-200-903.00 Notices and Publications 10,000.00 4,327.85 336.60 5,672.15 43.28
101-200-912.00 Insurance/Bond-General 35,000.00 37,935.05 0.00 (2,935.05) 108.39
101-200-913.00 Worker's Comp. 13,000.00 10,966.04 0.00 2,033.96 84.35
101-200-914.00 Vision 2,500.00 0.00 0.00 2,500.00 0.00
101-200-921.00 Utilities - Electric 32,000.00 31,371.02 2,411.73 628.98 98.03
101-200-923.00 Utilities - Fuel 15,000.00 9,881.43 1,336.52 5,118.57 65.88
101-200-927.00 Utilities - Water 2,000.00 3,912.97 87.48 (1,912.97) 195.65
101-200-956.00 Unclassified 10,000.00 35,499.86 24,039.07 (25,499.86) 355.00
101-200-960.00 Schools & Training 0.00 372.00 0.00 (372.00) 100.00
Total Dept 200-GENERAL SERVICES_ADMIN 904,250.00 731,800.37 66,632.99 172,449.63 80.93
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YTD BALANCE ACTIVITY FOR AVAILABLE
2017 12/31/2017 12/31/2017 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET USED

Dept 209-ASSESSOR
101-209-701.00 Wages - Department Head 74,500.00 74,682.81 5,859.20 (182.81) 100.25
101-209-702.00 WAGES - 50,000.00 45,462.32 3,411.20 4,537.68 90.92
101-209-711.00 Insurance Opt Out 5,000.00 5,160.24 430.02 (160.24) 103.20
101-209-712.00 Compensation-Bd. of Review 2,200.00 1,560.00 180.00 640.00 70.91
101-209-715.00 FICA 9,000.00 8,951.72 689.20 48.28 99.46
101-209-716.00 Hospitalization 23,300.00 30,536.64 2,544.72 (7,236.64) 131.06
101-209-716.01 Hospitalization 0.00 0.00 0.00 0.00 0.00
101-209-717.00 Life Insurance & AD&D 2,400.00 2,208.57 195.44 191.43 92.02
101-209-718.00 Pension 17,750.00 14,283.31 1,112.44 3,466.69 80.47
101-209-727.00 Office Supplies 500.00 92.45 0.00 407.55 18.49
101-209-732.00 Publ/Subs/Dues 1,500.00 315.00 0.00 1,185.00 21.00
101-209-740.00 Operating Supplies/Maps 1,000.00 129.47 0.00 870.53 12.95
101-209-751.00 Gas & Oil 450.00 341.14 25.61 108.86 75.81
101-209-811.00 Purchased Service 10,000.00 0.00 0.00 10,000.00 0.00
101-209-814.00 Purchased Maint. Service 2,500.00 712.75 174.00 1,787.25 28.51
101-209-827.00 Legal Service 7,000.00 5,670.00 0.00 1,330.00 81.00
101-209-861.00 Travel- Auto Expense 100.00 0.00 0.00 100.00 0.00
101-209-862.00 Travel - Conferences 200.00 0.00 0.00 200.00 0.00
101-209-903.00 Notices 1,000.00 1,106.74 0.00 (106.74) 110.67
101-209-939.00 Maint. - Vehicle 750.00 0.00 0.00 750.00 0.00
101-209-960.00 Schools & Training 500.00 538.00 30.00 (38.00) 107.60
Total Dept 209-ASSESSOR 209,650.00 191,751.16 14,651.83 17,898.84 91.46

Dept 215-CLERK
101-215-701.00 Wages - Department Head 15,000.00 14,995.50 1,153.50 4.50 99.97
101-215-702.00 WAGES - 0.00 0.00 0.00 0.00 0.00
101-215-711.00 Insurance Opt Out 2,500.00 2,412.00 201.00 88.00 96.48
101-215-715.00 FICA 1,150.00 1,341.30 103.61 (191.30) 116.63
101-215-716.00 Hospitalization 200.00 0.00 0.00 200.00 0.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2017 12/31/2017 12/31/2017 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET USED
101-215-716.01 Hospitalization 0.00 0.00 0.00 0.00 0.00
101-215-717.00 Life Insurance 600.00 310.20 25.85 289.80 51.70
101-215-718.00 Pension 1,500.00 1,499.68 115.36 0.32 99.98
101-215-862.00 TRAINING/CONFERENCES - CLERK 2,500.00 1,975.05 0.00 524.95 79.00
Total Dept 215-CLERK 23,450.00 22,533.73 1,599.32 916.27 96.09

Dept 253-TREASURER
101-253-701.00 Wages - Department Head 15,000.00 14,995.50 1,153.50 4.50 99.97
101-253-702.00 WAGES - 0.00 0.00 0.00 0.00 0.00
101-253-711.00 Insurance Opt Out 0.00 0.00 0.00 0.00 0.00
101-253-715.00 FICA 1,150.00 992.48 75.36 157.52 86.30
101-253-716.00 Hospitalization 6,000.00 8,088.24 674.02 (2,088.24) 134.80
101-253-717.00 Life Insurance 600.00 336.05 25.85 263.95 56.01
101-253-718.00 Pension 1,500.00 1,499.68 115.36 0.32 99.98
101-253-862.00 TRAINING/CONFERENCES - TREASUR 2,500.00 4,752.66 0.00 (2,252.66) 190.11
Total Dept 253-TREASURER 26,750.00 30,664.61 2,044.09 (3,914.61) 114.63

Dept 265-MAINTENANCE
101-265-702.00 WAGES - 127,000.00 125,351.40 9,824.45 1,648.60 98.70
101-265-703.00 Overtime 2,000.00 423.87 204.30 1,576.13 21.19
101-265-715.00 FICA 9,700.00 8,649.67 684.50 1,050.33 89.17
101-265-716.00 Hospitalization 56,000.00 50,502.79 4,319.42 5,497.21 90.18
101-265-716.01 Hospitalization 0.00 0.00 0.00 0.00 0.00
101-265-717.00 Life Insurance 2,700.00 2,260.43 194.71 439.57 83.72
101-265-718.00 Pension 16,200.00 15,093.06 1,203.44 1,106.94 93.17
101-265-740.00 Operating Supplies 5,000.00 3,870.98 0.00 1,129.02 77.42
101-265-747.00 Small Tools & Equipment 1,000.00 348.67 0.00 651.33 34.87
101-265-748.00 Personal Equip. - Allowance 1,500.00 1,497.71 0.00 2.29 99.85
101-265-751.00 Gas & Oil 3,000.00 2,152.48 215.61 847.52 71.75
101-265-811.00 Purchased Service 10,000.00 5,376.44 871.35 4,623.56 53.76
101-265-913.00 Worker's Comp. 0.00 0.00 0.00 0.00 0.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2017 12/31/2017 12/31/2017 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET USED
101-265-931.00 Maint. - Building 16,000.00 19,655.72 38.83 (3,655.72) 122.85
101-265-932.00 Maint. - Grounds 5,500.00 15,460.05 1,835.00 (9,960.05) 281.09
101-265-934.00 Maint. - Machine 1,000.00 456.94 0.00 543.06 45.69
101-265-939.00 Maint. - Vehicle 2,500.00 5,909.67 0.00 (3,409.67) 236.39
101-265-945.00 Rentals - Equipment 500.00 0.00 0.00 500.00 0.00
101-265-956.00 Unclassified 0.00 0.00 0.00 0.00 0.00
Total Dept 265-MAINTENANCE 259,600.00 257,009.88 19,391.61 2,590.12 99.00

Dept 276-CEMETERY
101-276-705.00 Wages - Maintenance 10,000.00 10,390.93 783.15 (390.93) 103.91
101-276-706.00 CEMETERY OVERTIME 750.00 493.74 0.00 256.26 65.83
101-276-715.00 FICA 825.00 727.96 51.70 97.04 88.24
101-276-716.00 Hospitalization 3,000.00 5,069.24 433.93 (2,069.24) 168.97
101-276-716.01 Hospitalization 0.00 0.00 0.00 0.00 0.00
101-276-717.00 Life Insurance 0.00 176.80 15.27 (176.80) 100.00
101-276-718.00 Pension 1,300.00 1,306.20 93.99 (6.20) 100.48
101-276-740.00 Operating Supplies 750.00 0.00 0.00 750.00 0.00
101-276-811.00 Purchased Service 2,200.00 2,543.00 0.00 (343.00) 115.59
101-276-927.00 Utilities - Water 2,300.00 2,052.77 0.00 247.23 89.25
101-276-931.00 Repairs - Maint. 500.00 66.75 0.00 433.25 13.35
101-276-932.00 Maint. - Grounds 2,500.00 2,197.27 72.00 302.73 87.89
101-276-945.00 Rentals - Equipment 1,200.00 2,184.00 0.00 (984.00) 182.00
Total Dept 276-CEMETERY 25,325.00 27,208.66 1,450.04 (1,883.66) 107.44

Dept 310-ENFORCEMENT (ORD, UNSAFE BDG, RENTAL)
101-310-702.00 WAGES - 22,500.00 22,393.57 1,657.01 106.43 99.53
101-310-703.00 HEARING OFFICER 750.00 0.00 0.00 750.00 0.00
101-310-715.00 FICA 1,850.00 1,633.73 119.20 216.27 88.31
101-310-716.00 Hospitalization 0.00 8,174.01 777.87 (8,174.01) 100.00
101-310-740.00 Operating Supplies 150.00 77.61 0.00 72.39 51.74
101-310-751.00 Gas & Oil 0.00 0.00 0.00 0.00 0.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2017 12/31/2017 12/31/2017 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET USED
101-310-811.00 Purchased Service 40,000.00 2,200.00 385.00 37,800.00 5.50
101-310-827.00 Legal Service-Gen. Twp. 18,000.00 25,950.00 2,870.00 (7,950.00) 144.17
101-310-862.00 Travel - Conf. 0.00 0.00 0.00 0.00 0.00
Total Dept 310-ENFORCEMENT (ORD, UNSAFE BDG, RENTA 83,250.00 60,428.92 5,809.08 22,821.08 72.59

Dept 400-PLANNING/ZONING
101-400-712.00 Planning/Appeals Board 13,000.00 9,410.00 1,710.00 3,590.00 72.38
101-400-715.00 FICA 1,000.00 720.38 130.67 279.62 72.04
101-400-716.00 Hospitalization 0.00 13.89 0.00 (13.89) 100.00
101-400-717.00 Life Insurance 0.00 6.65 0.00 (6.65) 100.00
101-400-718.00 Pension 150.00 162.00 9.00 (12.00) 108.00
101-400-727.00 Office Supplies 0.00 18.32 0.00 (18.32) 100.00
101-400-732.00 Publ., Subscript. & Dues 650.00 360.00 0.00 290.00 55.38
101-400-751.00 GAS & OIL 0.00 0.00 0.00 0.00 0.00
101-400-811.00 Purchased Service 15,000.00 5,197.08 1,639.58 9,802.92 34.65
101-400-820.00 Engineering Services 5,000.00 0.00 0.00 5,000.00 0.00
101-400-821.00 Planning Consultant 36,000.00 29,293.61 2,700.00 6,706.39 81.37
101-400-827.00 Legal Services - Gen. Twp. 16,000.00 22,365.00 1,915.00 (6,365.00) 139.78
101-400-862.00 TRAVEL/CONFERENCES 500.00 55.00 0.00 445.00 11.00
101-400-903.00 Notices 4,000.00 7,051.08 0.00 (3,051.08) 176.28
101-400-939.00 Maint. - Vehicle 0.00 0.00 0.00 0.00 0.00
101-400-960.00 Schools & Training 500.00 1,055.50 0.00 (555.50) 211.10
Total Dept 400-PLANNING/ZONING 91,800.00 75,708.51 8,104.25 16,091.49 82.47

Dept 425-EMERGENCY PREPAREDNESS
101-425-740.00 Disaster Relief 2,000.00 0.00 0.00 2,000.00 0.00
Total Dept 425-EMERGENCY PREPAREDNESS 2,000.00 0.00 0.00 2,000.00 0.00

Dept 439-OTHER PUBLIC SAFETY
101-439-854.00 911 (2,000.00) (959.22) 0.00 (1,040.78) 47.96
Total Dept 439-OTHER PUBLIC SAFETY (2,000.00) (959.22) 0.00 (1,040.78) 47.96
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YTD BALANCE ACTIVITY FOR AVAILABLE
2017 12/31/2017 12/31/2017 BALANCE % BDGT
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Dept 446-STREETS
101-446-969.00  ROADS-MATCHING FUNDS 165,000.00 6,591.68 0.00 158,408.32 3.99
101-446-969.01 SIDEWALKS 50,000.00 26,988.30 (5,000.00) 23,011.70 53.98
101-446-969.02 LAKE ST @ BL94 MATCHING 0.00 0.00 0.00 0.00 0.00
Total Dept 446-STREETS 215,000.00 33,579.98 (5,000.00) 181,420.02 15.62

Dept 751-RECREATION
101-751-000.01 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
101-751-740.00 Operating Supplies 2,000.00 4,619.52 229.52 (2,619.52) 230.98
101-751-921.00 Utilities - Electric 2,000.00 2,023.59 103.99 (23.59) 101.18
101-751-927.00 Utilities - Water 0.00 248.51 0.00 (248.51) 100.00
101-751-932.00 Repairs - Maint. Grounds 3,500.00 3,034.24 0.00 465.76 86.69
101-751-956.00 Misc. - AP 0.00 0.00 0.00 0.00 0.00
101-751-970.00 Capital Improvement 1,000.00 0.00 0.00 1,000.00 0.00
Total Dept 751-RECREATION 8,500.00 9,925.86 333.51 (1,425.86) 116.77

Dept 890-CONTINGENCY
101-890-955.00 Contingent 0.00 0.00 0.00 0.00 0.00
Total Dept 890-CONTINGENCY 0.00 0.00 0.00 0.00 0.00

Dept 901-CAPITAL OUTLAY_GENERAL
101-901-000.01 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
101-901-983.00 New Equipment - Gen. Govt 12,000.00 32,352.87 0.00 (20,352.87) 269.61
Total Dept 901-CAPITAL OUTLAY_GENERAL 12,000.00 32,352.87 0.00 (20,352.87) 269.61

Dept 999-CATCH ALL
101-999-999.00 Transfer to other Funds 0.00 0.00 0.00 0.00 0.00
Total Dept 999-CATCH ALL 0.00 0.00 0.00 0.00 0.00

TOTAL EXPENDITURES 2,149,550.00 1,682,280.76 130,435.33 467,269.24 78.26
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YTD BALANCE ACTIVITY FOR AVAILABLE
2017 12/31/2017 12/31/2017 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET USED

Fund 101 - GENERAL:
TOTAL REVENUES 6,749,100.00 6,834,429.99 357,026.23 (85,329.99) 101.26
TOTAL EXPENDITURES 2,149,550.00 1,682,280.76 130,435.33 467,269.24 78.26
NET OF REVENUES & EXPENDITURES 4,599,550.00 5,152,149.23 226,590.90 (552,599.23) 112.01
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YTD BALANCE ACTIVITY FOR AVAILABLE
2017 12/31/2017 12/31/2017 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET USED

Fund 206 - FIRE

Revenues
Dept 000
206-000-673.02 Sale of Fire Assets 0.00 0.00 0.00 0.00 0.00
206-000-681.00 FIRE WAGE REIMBURSEMENTS/WOR  0.00 0.00 0.00 0.00 0.00
206-000-699.00 TRANSERS IN/TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 0.00 0.00 0.00 0.00

Dept 336-FIRE
206-336-000.00 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
Total Dept 336-FIRE 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00

Expenditures
Dept 336-FIRE
206-336-000.01 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
206-336-701.00 Wages - Chief 90,500.00 90,542.40 6,964.80 (42.40) 100.05
206-336-702.00 WAGES - 211,000.00 213,803.20 16,446.40 (2,803.20) 101.33
206-336-703.00 Wages - Career Firefighters 122,500.00 128,267.11 10,824.69 (5,767.11) 104.71
206-336-704.01 Response Time 33,000.00 23,501.15 877.27 9,498.85 71.22
206-336-704.02 Response Time 80,000.00 68,490.01 5,438.76 11,509.99 85.61
206-336-704.03 Response Time 10,000.00 10,572.21 1,453.43 (572.21) 105.72
206-336-704.04 Response Time 94,000.00 106,838.27 7,812.61 (12,838.27) 113.66
206-336-706.01 Sit Time 59,000.00 47,911.50 4,225.00 11,088.50 81.21
206-336-706.02 Sit Time 60,500.00 51,935.00 4,647.50 8,565.00 85.84
206-336-706.03 Sit Time 1,500.00 0.00 0.00 1,500.00 0.00
206-336-706.04 Sit Time 63,500.00 72,120.75 7,364.50 (8,620.75) 113.58
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YTD BALANCE ACTIVITY FOR AVAILABLE
2017 12/31/2017 12/31/2017 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET USED
206-336-707.00 Training 55,000.00 44,044.00 1,397.00 10,956.00 80.08
206-336-711.00 Insurance Opt Out 5,125.00 5,604.00 467.00 (479.00) 109.35
206-336-713.00 VEHICLE MAINTENANCE 0.00 0.00 0.00 0.00 0.00
206-336-715.00 FICA 42,400.00 39,466.61 3,169.03 2,933.39 93.08
206-336-716.00 Hospitalization 101,000.00 90,947.04 7,578.92 10,052.96 90.05
206-336-716.01 Hospitalization 0.00 0.00 0.00 0.00 0.00
206-336-717.00 Life Insurance 7,400.00 7,461.51 633.23 (61.51) 100.83
206-336-718.00 Pension 76,500.00 80,077.48 6,364.80 (3,577.48) 104.68
206-336-723.00 Insurance - Vol. Firemen 5,300.00 5,307.00 0.00 (7.00) 100.13
206-336-727.00 Office Supplies 2,250.00 1,481.73 0.00 768.27 65.85
206-336-732.00 Publ., Subscript., & Dues 3,900.00 3,742.06 165.00 157.94 95.95
206-336-740.00 Operating Supplies 21,000.00 18,367.27 641.22 2,632.73 87.46
206-336-742.00 Software Programs 4,000.00 3,553.75 0.00 446.25 88.84
206-336-747.00 Small Tools & Equipment 45,000.00 45,183.25 0.00 (183.25) 100.41
206-336-748.00 Personal Equipment Allowance 52,000.00 25,082.50 990.45 26,917.50 48.24
206-336-751.00 Gas & Oil 20,000.00 11,451.48 1,086.57 8,548.52 57.26
206-336-780.05 Fire Prevention 1,000.00 413.60 324.40 586.40 41.36
206-336-811.00 Purchased & Maint. Service 32,000.00 32,802.20 3,928.03 (802.20) 102.51
206-336-812.00 Employment Testing 0.00 0.00 0.00 0.00 0.00
206-336-827.00 Legal Service 1,500.00 0.00 0.00 1,500.00 0.00
206-336-853.00 Telephone 15,000.00 15,667.35 1,876.54 (667.35) 104.45
206-336-862.00 Travel - Conferences 4,000.00 1,505.53 0.00 2,494.47 37.64
206-336-903.00 Notice & Publ. 0.00 710.84 0.00 (710.84) 100.00
206-336-912.00 Insurance - General 32,000.00 31,206.99 0.00 793.01 97.52
206-336-913.00 Insurance - Workers Comp 72,000.00 56,657.78 0.00 15,342.22 78.69
206-336-914.00 Vision - Physicals 28,000.00 20,274.00 0.00 7,726.00 72.41
206-336-921.01 Utilities - Electric 6,300.00 5,494.67 472.87 805.33 87.22
206-336-921.02 Utilities - Electric 8,600.00 8,793.35 550.52 (193.35) 102.25
206-336-921.03 Utilities - Electric 2,500.00 1,574.36 146.55 925.64 62.97
206-336-921.04 Utilities - Electric 8,600.00 6,655.56 533.15 1,944.44 77.39
206-336-921.08 UTILITIES - ELECTRIC 0.00 0.00 0.00 0.00 0.00
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2017 12/31/2017 12/31/2017 BALANCE % BDGT
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206-336-923.01 Utilities - Fuel 7,500.00 2,289.43 0.00 5,210.57 30.53
206-336-923.02 Utilities - Fuel 8,000.00 4,081.11 974.49 3,918.89 51.01
206-336-923.03 Utilities - Fuel 5,000.00 2,134.84 235.99 2,865.16 42.70
206-336-923.04 Utilities - Fuel 7,500.00 3,258.09 489.90 4,241.91 43.44
206-336-923.08 UTILITIES - FUEL 0.00 0.00 0.00 0.00 0.00
206-336-927.01 Water 600.00 550.96 0.00 49.04 91.83
206-336-927.02 Utilities - Water 1,400.00 1,098.45 53.31 301.55 78.46
206-336-927.03 Utilities - Water 375.00 289.85 26.01 85.15 77.29
206-336-927.04 Water 1,300.00 1,002.01 80.67 297.99 77.08
206-336-927.08 UTILITIES - WATER 0.00 0.00 0.00 0.00 0.00
206-336-931.00 Maint. - Building 17,500.00 17,764.44 1,241.16 (264.44) 101.51
206-336-931.08 MAINT - BUILDING 0.00 0.00 0.00 0.00 0.00
206-336-932.00 Maint. - Grounds 2,800.00 2,285.23 193.60 514.77 81.62
206-336-933.00 Maint. - Radio 4,000.00 4,102.25 0.00 (102.25) 102.56
206-336-934.00 Maint. - Machine 2,200.00 1,136.38 39.00 1,063.62 51.65
206-336-939.00 Maint. - Vehicle 33,000.00 35,939.43 5,351.81 (2,939.43) 108.91
206-336-944.02 Hydrant Rentals 0.00 0.00 0.00 0.00 0.00
206-336-960.00 Schools & Training 6,000.00 2,637.31 0.00 3,362.69 43.96
206-336-960.01 TUITION REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
Total Dept 336-FIRE 1,575,050.00 1,456,077.29 105,066.18 118,972.71 92.45

TOTAL EXPENDITURES 1,575,050.00 1,456,077.29 105,066.18 118,972.71 92.45

Fund 206 - FIRE:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 1,575,050.00 1,456,077.29 105,066.18 118,972.71 92.45
NET OF REVENUES & EXPENDITURES (1,575,050.00) (1,456,077.29) (105,066.18) (118,972.71) 92.45
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Fund 207 - POLICE

Revenues
Dept 000
207-000-403.00 Police Oper SA 0.00 0.00 0.00 0.00 0.00
207-000-430.00 Police Operating-SA 549,450.00 667,096.78 54,590.23 (117,646.78) 121.41
207-000-582.00 Parchment Contract 298,500.00 280,913.52 0.00 17,586.48 94.11
207-000-582.01 Parchment Special Event 0.00 0.00 0.00 0.00 0.00
207-000-583.00 KPS - SCH RESOURCE OFFICER 62,000.00 71,031.47 0.00 (9,031.47) 114.57
207-000-584.00 KCMHSAS/BORGESS CONTRACT 93,500.00 0.00 0.00 93,500.00 0.00
207-000-586.00 TOWER RENTAL/REIMBURSEMENT 16,000.00 0.00 0.00 16,000.00 0.00
207-000-673.01 Sale of Police Assets 1,000.00 0.00 0.00 1,000.00 0.00
207-000-678.00 ANNUAL PSAP FOR OP COSTS 9,000.00 9,000.00 0.00 0.00 100.00
207-000-679.33 DARE Revenue 0.00 0.00 0.00 0.00 0.00
207-000-680.00 Police Grants 0.00 5,222.00 0.00 (5,222.00) 100.00
207-000-680.01 Byrne Memorial 14,000.00 14,000.00 0.00 0.00 100.00
207-000-680.02 HIDTA 1,500.00 3,384.21 0.00 (1,884.21) 225.61
207-000-680.03 OHSP Overtime 10,000.00 16,188.31 0.00 (6,188.31) 161.88
207-000-680.04 OHSP Equipment 0.00 0.00 0.00 0.00 0.00
207-000-680.05 Act 302 0.00 2,970.11 0.00 (2,970.11) 100.00
207-000-680.06 STATE 911 FUNDS 2,000.00 2,162.00 0.00 (162.00) 108.10
207-000-680.07 TOWER SITE - RAVINE ROAD 0.00 11,000.00 0.00 (11,000.00) 100.00
207-000-680.65 ATPA - SCAR OFFICER 60,000.00 0.00 0.00 60,000.00 0.00
207-000-681.00 POLICE WAGE REIMBURSEMENTS/W  4,000.00 13,606.45 8,044.30 (9,606.45) 340.16
207-000-681.01 Police OT Wage Reimbursements 25,000.00 129,641.29 32,020.66 (104,641.29) 518.57
207-000-681.65 ATPA - SCAR Clerical Match 14,000.00 10,308.24 (772.61) 3,691.76 73.63
207-000-682.00 Charges for Services 3,500.00 3,500.92 487.50 (0.92) 100.03
207-000-683.00 OWI Reimbursement 7,500.00 3,426.69 596.28 4,073.31 45.69
207-000-684.00 Misc. Revenue 500.00 575.17 50.00 (75.17) 115.03
207-000-685.00 BOND FEES 300.00 537.00 50.00 (237.00) 179.00
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207-000-699.00 TRANSERS IN/TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00
Total Dept 000 1,171,750.00 1,244,564.16 95,066.36 (72,814.16) 106.21

Dept 301-POLICE
207-301-000.00 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
207-301-430.00 Police Operating-SA 0.00 0.00 0.00 0.00 0.00
Total Dept 301-POLICE 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES 1,171,750.00 1,244,564.16 95,066.36 (72,814.16) 106.21

Expenditures
Dept 301-POLICE
207-301-000.01 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
207-301-701.00 Wages - Department Head 104,500.00 104,561.60 8,043.20 (61.60) 100.06
207-301-702.00 WAGES - 2,122,500.00 2,015,633.85 157,330.28 106,866.15 94.97
207-301-702.01 Dispatcher Wages 213,500.00 172,350.42 13,219.20 41,149.58 80.73
207-301-703.00 Overtime 99,000.00 81,336.09 3,005.85 17,663.91 82.16
207-301-703.01 Outside Overtime 25,000.00 133,708.29 9,911.27 (108,708.29) 534.83
207-301-704.00 Clerical Wages 198,500.00 167,334.68 13,856.40 31,165.32 84.30
207-301-704.01 Clerical Wages - Svc Officers 51,600.00 41,219.48 3,659.92 10,380.52 79.88
207-301-705.00 Clerical Wages - OT 6,500.00 2,387.75 121.52 4,112.25 36.73
207-301-706.00 Crossing Guards 33,000.00 30,355.71 2,992.04 2,644.29 91.99
207-301-707.00 Officer In Charge 3,000.00 2,325.00 180.00 675.00 77.50
207-301-708.00 Holiday Pay 40,000.00 42,218.31 9,795.24 (2,218.31) 105.55
207-301-709.00 Longevity Pay 54,700.00 54,540.00 3,180.00 160.00 99.71
207-301-710.00 Sick Pay 15,000.00 10,753.05 2,174.88 4,246.95 71.69
207-301-710.01 VACATION PAY 15,000.00 0.00 0.00 15,000.00 0.00
207-301-711.00 Insurance Opt Out 60,000.00 54,455.12 5,271.18 5,544.88 90.76
207-301-712.65 Clerical Wages - SCAR 20,650.00 8,009.36 0.00 12,640.64 38.79
207-301-715.00 FICA 235,000.00 214,464.22 17,035.68 20,535.78 91.26
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207-301-716.00 Hospitalization 554,000.00 469,966.20 40,212.48 84,033.80 84.83
207-301-716.01 Hospitalization 0.00 0.00 0.00 0.00 0.00
207-301-717.00 Life Insurance 50,000.00 44,042.43 3,971.71 5,957.57 88.08
207-301-718.00 Clerical Pension 20,000.00 13,842.72 1,177.73 6,157.28 69.21
207-301-718.01 FOP Pension 440,000.00 409,054.73 31,810.22 30,945.27 92.97
207-301-727.00 Office Supplies 7,000.00 3,748.92 374.87 3,251.08 53.56
207-301-728.33 DARE Expenses 0.00 0.00 0.00 0.00 0.00
207-301-732.00 Publ., Subscript. & Dues 1,600.00 699.00 0.00 901.00 43.69
207-301-740.00 Operating Supplies 6,000.00 3,499.64 0.00 2,500.36 58.33
207-301-742.00 Software Programs 2,000.00 2,179.90 0.00 (179.90) 109.00
207-301-747.00 Small Tools & Equipment 5,000.00 11,064.63 873.92 (6,064.63) 221.29
207-301-748.00 Uniforms/Personal Equipment 29,000.00 24,085.17 370.28 4,914.83 83.05
207-301-749.00 Uniform Cleaning 4,500.00 3,409.26 542.15 1,090.74 75.76
207-301-751.00 Gas & Oil 75,000.00 45,737.38 3,715.11 29,262.62 60.98
207-301-780.00 Crime Prevention 1,000.00 637.50 399.91 362.50 63.75
207-301-782.00 Investigative Operations 6,000.00 1,707.26 85.99 4,292.74 28.45
207-301-810.00 Computer Service 5,200.00 9,562.68 0.00 (4,362.68) 183.90
207-301-811.00 Purchased Service 10,500.00 1,992.45 12.75 8,507.55 18.98
207-301-812.00 Employment Testing 6,000.00 6,501.54 190.00 (501.54) 108.36
207-301-812.01 Background Investigation 800.00 1,087.68 16.67 (287.68) 135.96
207-301-814.00 Purchased Maint. Service 600.00 0.00 0.00 600.00 0.00
207-301-827.00 Legal 40,000.00 18,983.00 2,185.00 21,017.00 47.46
207-301-853.00 Telephone 15,000.00 15,316.19 1,403.57 (316.19) 102.11
207-301-853.01 Lein Billing 2,100.00 860.00 0.00 1,240.00 40.95
207-301-853.02 Radio Tower T1 Line 4,500.00 3,896.46 354.16 603.54 86.59
207-301-862.00 Travel - Conferences 2,500.00 1,314.63 230.00 1,185.37 52.59
207-301-903.00 Notices 600.00 1,460.06 0.00 (860.06) 243.34
207-301-912.00 Insurance - General 42,000.00 40,179.96 0.00 1,820.04 95.67
207-301-913.00 Worker's Comp. 150,000.00 115,143.18 0.00 34,856.82 76.76
207-301-914.00 Vision & Physicals 6,000.00 5,895.75 0.00 104.25 98.26
207-301-921.00 RAVINE TOWER SITE - ELECTRIC 3,000.00 3,032.66 266.42 (32.66) 101.09
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207-301-931.65 TOWER RENT - RAVINE ROAD 18,000.00 18,000.00 1,500.00 0.00 100.00
207-301-933.00 Maint. - Radio 7,000.00 5,081.09 31.25 1,918.91 72.59
207-301-934.00 Maint. - Machine 5,500.00 3,850.93 0.00 1,649.07 70.02
207-301-939.00 Maint. - Vehicle 35,000.00 28,749.67 2,356.44 6,250.33 82.14
207-301-945.00 Rentals - Equipment 1,000.00 0.00 0.00 1,000.00 0.00
207-301-956.00 Misc. Expense 4,000.00 3,473.82 0.00 526.18 86.85
207-301-960.00 TRANSFER TO POLICE TRANING FUN  15,000.00 0.00 0.00 15,000.00 0.00
207-301-960.01 Tuition Reimbursement 4,000.00 2,211.00 1,410.50 1,789.00 55.28
207-301-960.02 Dispatcher Training 0.00 0.00 0.00 0.00 0.00
Total Dept 301-POLICE 4,876,850.00 4,455,920.42 343,267.79 420,929.58 91.37

TOTAL EXPENDITURES 4,876,850.00 4,455,920.42 343,267.79 420,929.58 91.37

Fund 207 - POLICE:
TOTAL REVENUES 1,171,750.00 1,244,564.16 95,066.36 (72,814.16) 106.21
TOTAL EXPENDITURES 4,876,850.00 4,455,920.42 343,267.79 420,929.58 91.37
NET OF REVENUES & EXPENDITURES (3,705,100.00) (3,211,356.26) (248,201.43) (493,743.74) 86.67



19

YTD BALANCE ACTIVITY FOR AVAILABLE
2017 12/31/2017 12/31/2017 BALANCE % BDGT
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Fund 211 - RECREATION

Revenues
Dept 000
211-000-000.00 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
211-000-664.00 Interest Earned 0.00 0.00 0.00 0.00 0.00
211-000-669.00 Contributions 0.00 0.00 0.00 0.00 0.00
211-000-669.01 Creek Contributions 0.00 0.00 0.00 0.00 0.00
211-000-699.00 TRANSERS IN/TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00

Expenditures
Dept 000
211-000-999.00 Transfer In - Primary Governme 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 0.00 0.00 0.00 0.00

Dept 751-RECREATION
211-751-983.00 Land & Equipment 0.00 0.00 0.00 0.00 0.00
Total Dept 751-RECREATION 0.00 0.00 0.00 0.00 0.00

TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00

Fund 211 - RECREATION:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00
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Fund 217 - LIVESCAN/SOR

Revenues
Dept 000
217-000-580.00 LIVESCAN REVENUE 0.00 29,879.00 2,710.00 (29,879.00) 100.00
217-000-580.01 SOR REVENUE 0.00 4,050.00 450.00 (4,050.00) 100.00
217-000-664.00 Interest Earned 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 33,929.00 3,160.00 (33,929.00) 100.00

TOTAL REVENUES 0.00 33,929.00 3,160.00 (33,929.00) 100.00

Expenditures
Dept 301-POLICE
217-301-956.00 LIVESCAN EXPENSE 0.00 8,850.69 0.00 (8,850.69) 100.00
217-301-956.01 SOR EXPENSE 0.00 6,660.00 0.00 (6,660.00) 100.00
217-301-983.00 New Equipment - Gen. Govt 0.00 0.00 0.00 0.00 0.00
Total Dept 301-POLICE 0.00 15,510.69 0.00 (15,510.69) 100.00

TOTAL EXPENDITURES 0.00 15,510.69 0.00 (15,510.69) 100.00

Fund 217 - LIVESCAN/SOR:
TOTAL REVENUES 0.00 33,929.00 3,160.00 (33,929.00) 100.00
TOTAL EXPENDITURES 0.00 15,510.69 0.00 (15,510.69) 100.00
NET OF REVENUES & EXPENDITURES 0.00 18,418.31 3,160.00 (18,418.31) 100.00
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Fund 219 - STREET LIGHTS

Revenues
Dept 000
219-000-000.00 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
219-000-637.00 C.T. Revenue 196,242.00 239,926.23 21,053.54 (43,684.23) 122.26
219-000-664.00 Interest Earned 0.00 1,480.21 0.00 (1,480.21) 100.00
219-000-672.00 Special Assessments 0.00 0.00 0.00 0.00 0.00
Total Dept 000 196,242.00 241,406.44 21,053.54 (45,164.44) 123.01

TOTAL REVENUES 196,242.00 241,406.44 21,053.54 (45,164.44) 123.01

Expenditures
Dept 000
219-000-999.00 Transfer from other funds 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 0.00 0.00 0.00 0.00

Dept 448-STREET LIGHTS
219-448-000.01 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
219-448-921.00 Utilities - Electric 250,000.00 204,473.53 18,837.36 45,526.47 81.79
Total Dept 448-STREET LIGHTS 250,000.00 204,473.53 18,837.36 45,526.47 81.79

TOTAL EXPENDITURES 250,000.00 204,473.53 18,837.36 45,526.47 81.79

Fund 219 - STREET LIGHTS:
TOTAL REVENUES 196,242.00 241,406.44 21,053.54 (45,164.44) 123.01
TOTAL EXPENDITURES 250,000.00 204,473.53 18,837.36 45,526.47 81.79
NET OF REVENUES & EXPENDITURES (53,758.00) 36,932.91 2,216.18 (90,690.91) 68.70
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Fund 226 - RECYCLING

Revenues
Dept 000
226-000-000.00 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
226-000-655.00 Other 0.00 0.00 0.00 0.00 0.00
226-000-664.00 Interest Earned 0.00 1,036.90 0.00 (1,036.90) 100.00
226-000-672.00 Special Assessments 443,052.00 486,410.56 42,862.56 (43,358.56) 109.79
226-000-673.00 Recycling 0.00 0.00 0.00 0.00 0.00
226-000-699.00 TRANSERS IN/TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00
Total Dept 000 443,052.00 487,447.46 42,862.56 (44,395.46) 110.02

TOTAL REVENUES 443,052.00 487,447.46 42,862.56 (44,395.46) 110.02

Expenditures
Dept 527-RECYCLING
226-527-000.01 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
226-527-811.00 Solid Waste 440,000.00 403,069.58 35,153.47 36,930.42 91.61
226-527-956.00 Recycling Bins 0.00 0.00 0.00 0.00 0.00
Total Dept 527-RECYCLING 440,000.00 403,069.58 35,153.47 36,930.42 91.61

TOTAL EXPENDITURES 440,000.00 403,069.58 35,153.47 36,930.42 91.61

Fund 226 - RECYCLING:
TOTAL REVENUES 443,052.00 487,447.46 42,862.56 (44,395.46) 110.02
TOTAL EXPENDITURES 440,000.00 403,069.58 35,153.47 36,930.42 91.61
NET OF REVENUES & EXPENDITURES 3,052.00 84,377.88 7,709.09 (81,325.88) 2,764.67
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Fund 265 - DRUG LAW ENFORCEMENT

Revenues
Dept 000
265-000-000.00 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
265-000-655.00 Drug Forfeiture 0.00 (750.00) 0.00 750.00 100.00
265-000-655.01 Pending Drug Forfeiture 0.00 11,708.00 155.00 (11,708.00) 100.00
Total Dept 000 0.00 10,958.00 155.00 (10,958.00) 100.00

TOTAL REVENUES 0.00 10,958.00 155.00 (10,958.00) 100.00

Expenditures
Dept 333-DRUG LAW ENFORCEMENT
265-333-000.01 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
265-333-782.00 Investigative Operation 0.00 0.00 0.00 0.00 0.00
265-333-827.00 Legal 0.00 0.00 0.00 0.00 0.00
265-333-956.00 Misc. Forfeiture Expenses 0.00 0.00 0.00 0.00 0.00
Total Dept 333-DRUG LAW ENFORCEMENT 0.00 0.00 0.00 0.00 0.00

TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00

Fund 265 - DRUG LAW ENFORCEMENT:
TOTAL REVENUES 0.00 10,958.00 155.00 (10,958.00) 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 10,958.00 155.00 (10,958.00) 100.00
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Fund 266 - LAW ENFORCEMENT TRAINING

Revenues
Dept 000
266-000-000.00 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
266-000-573.00 FEDERAL GRANT 0.00 0.00 0.00 0.00 0.00
266-000-577.00 PA 302 FUNDS 6,000.00 2,621.05 0.00 3,378.95 43.68
266-000-577.01 0.00 0.00 0.00 0.00 0.00
266-000-585.00 Narcotic Forfeitures 0.00 0.00 0.00 0.00 0.00
266-000-664.00 Interest Earned 0.00 0.00 0.00 0.00 0.00
266-000-690.00 OTHER GRANTS 0.00 0.00 0.00 0.00 0.00
266-000-699.00 TRANSFERS IN/TRANSFERS OUT 15,000.00 4,250.00 0.00 10,750.00 28.33
Total Dept 000 21,000.00 6,871.05 0.00 14,128.95 32.72

TOTAL REVENUES 21,000.00 6,871.05 0.00 14,128.95 32.72

Expenditures
Dept 320-STATE TRAINING MONEY
266-320-000.01 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
266-320-960.00 POLICE TRAINING 21,000.00 16,502.05 (78.46) 4,497.95 78.58
266-320-960.01 Act 32 Dispatcher Training 3,000.00 4,342.41 900.00 (1,342.41) 144.75
266-320-960.02 Federal Fire Grant - 2004 0.00 0.00 0.00 0.00 0.00
266-320-960.03 Other Police Grants 0.00 0.00 0.00 0.00 0.00
Total Dept 320-STATE TRAINING MONEY 24,000.00 20,844.46 821.54 3,155.54 86.85

TOTAL EXPENDITURES 24,000.00 20,844.46 821.54 3,155.54 86.85

Fund 266 - LAW ENFORCEMENT TRAINING:
TOTAL REVENUES 21,000.00 6,871.05 0.00 14,128.95 32.72
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TOTAL EXPENDITURES 24,000.00 20,844.46 821.54 3,155.54 86.85
NET OF REVENUES & EXPENDITURES (3,000.00) (13,973.41) (821.54) 10,973.41 465.78
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Fund 270 - 911 WIRELESS

Revenues
Dept 000
270-000-000.00 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
270-000-580.00 Revenue 44,000.00 47,890.63 0.00 (3,890.63) 108.84
270-000-664.00 Interest Earned 0.00 1,186.92 0.00 (1,186.92) 100.00
270-000-699.00 TRANSERS IN/TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00
Total Dept 000 44,000.00 49,077.55 0.00 (5,077.55) 111.54

TOTAL REVENUES 44,000.00 49,077.55 0.00 (5,077.55) 111.54

Expenditures
Dept 000
270-000-999.00 Transfer to other Funds 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 0.00 0.00 0.00 0.00

Dept 301-POLICE
270-301-000.01 BUDGET AMENDMENTS 0.00 0.00 0.00 0.00 0.00
270-301-850.00 Expenditures 9,000.00 0.00 0.00 9,000.00 0.00
Total Dept 301-POLICE 9,000.00 0.00 0.00 9,000.00 0.00

TOTAL EXPENDITURES 9,000.00 0.00 0.00 9,000.00 0.00

Fund 270 - 911 WIRELESS:
TOTAL REVENUES 44,000.00 49,077.55 0.00 (5,077.55) 111.54
TOTAL EXPENDITURES 9,000.00 0.00 0.00 9,000.00 0.00
NET OF REVENUES & EXPENDITURES 35,000.00 49,077.55 0.00 (14,077.55) 140.22
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Fund 301 - ROAD DEBT SERVICE (VOTED BOND)

Revenues
Dept 000
301-000-403.00 Operating Levy-C.T. 0.00 0.00 0.00 0.00 0.00
301-000-404.00 DELINQUENT TAX REVENUE 0.00 0.00 0.00 0.00 0.00
301-000-664.00 Interest Earned 0.00 1,347.98 0.00 (1,347.98) 100.00
301-000-690.00 BOND PROCEEDS 0.00 0.00 0.00 0.00 0.00
301-000-691.00 ISSUANCE PREMIUMS 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 1,347.98 0.00 (1,347.98) 100.00

TOTAL REVENUES 0.00 1,347.98 0.00 (1,347.98) 100.00

Expenditures
Dept 000
301-000-995.00 Interest on Bonds 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 0.00 0.00 0.00 0.00

Dept 906-DEBT SERVICE
301-906-811.00 Purchased Service 0.00 0.00 0.00 0.00 0.00
301-906-820.00 Engineering Services 0.00 36,234.20 0.00 (36,234.20) 100.00
301-906-827.00 Legal Service-Gen. Twp. 0.00 0.00 0.00 0.00 0.00
301-906-853.00 Telephone 0.00 0.00 0.00 0.00 0.00
301-906-903.00 Notice & Publ. 0.00 0.00 0.00 0.00 0.00
301-906-910.00 Debt Service - Principal 0.00 0.00 0.00 0.00 0.00
301-906-912.00 Insurance/Bond-General 0.00 0.00 0.00 0.00 0.00
301-906-915.00 Debt Service - Interest 0.00 218,250.00 0.00 (218,250.00) 100.00
301-906-955.00 Contingent 0.00 0.00 0.00 0.00 0.00
301-906-956.00 Unclassified 0.00 0.00 0.00 0.00 0.00
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301-906-967.00 Project Costs 0.00 0.00 0.00 0.00 0.00
301-906-970.00 Capital Improvement 0.00 1,754,800.62 0.00 (1,754,800.62) 100.00
301-906-996.00 PAYING AGENT/BANK FEES 0.00 500.00 0.00 (500.00) 100.00
Total Dept 906-DEBT SERVICE 0.00 2,009,784.82 0.00 (2,009,784.82) 100.00

TOTAL EXPENDITURES 0.00 2,009,784.82 0.00 (2,009,784.82) 100.00

Fund 301 - ROAD DEBT SERVICE (VOTED BOND):
TOTAL REVENUES 0.00 1,347.98 0.00 (1,347.98) 100.00
TOTAL EXPENDITURES 0.00 2,009,784.82 0.00 (2,009,784.82) 100.00
NET OF REVENUES & EXPENDITURES 0.00 (2,008,436.84) 0.00 2,008,436.84 100.00
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Fund 407 - RADIO SITE PROJECT

Revenues
Dept 000
407-000-505.00 Federal Grant Revenue 0.00 0.00 0.00 0.00 0.00
407-000-582.00 Local Revenue 208,000.00 213,010.00 0.00 (5,010.00) 102.41
407-000-680.00 Police Grants 0.00 0.00 0.00 0.00 0.00
407-000-699.00 TRANSERS IN/TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00
Total Dept 000 208,000.00 213,010.00 0.00 (5,010.00) 102.41

TOTAL REVENUES 208,000.00 213,010.00 0.00 (5,010.00) 102.41

Expenditures
Dept 000
407-000-999.00 Transfer to other Funds 208,000.00 0.00 0.00 208,000.00 0.00
Total Dept 000 208,000.00 0.00 0.00 208,000.00 0.00

Dept 301-POLICE
407-301-900.00 PRINCIPLE 0.00 0.00 0.00 0.00 0.00
407-301-915.00 INTEREST 0.00 0.00 0.00 0.00 0.00
407-301-983.00 Expenses 0.00 215,222.42 0.00 (215,222.42) 100.00
Total Dept 301-POLICE 0.00 215,222.42 0.00 (215,222.42) 100.00

TOTAL EXPENDITURES 208,000.00 215,222.42 0.00 (7,222.42) 103.47

Fund 407 - RADIO SITE PROJECT:
TOTAL REVENUES 208,000.00 213,010.00 0.00 (5,010.00) 102.41
TOTAL EXPENDITURES 208,000.00 215,222.42 0.00 (7,222.42) 103.47
NET OF REVENUES & EXPENDITURES 0.00 (2,212.42) 0.00 2,212.42 100.00
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Fund 550 - REVOLVING LOAN

Revenues
Dept 000
550-000-664.00 Interest Earned 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00

Expenditures
Dept 000
550-000-820.00 Bad Debt Expense 0.00 0.00 0.00 0.00 0.00
550-000-999.99 Out of Balance 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 0.00 0.00 0.00 0.00

Dept 200-GENERAL SERVICES_ADMIN
550-200-815.00 Other Fees 0.00 0.00 0.00 0.00 0.00
550-200-827.00 Legal 0.00 0.00 0.00 0.00 0.00
550-200-956.00 Unclassified 0.00 0.00 0.00 0.00 0.00
Total Dept 200-GENERAL SERVICES_ADMIN 0.00 0.00 0.00 0.00 0.00

TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00

Fund 550 - REVOLVING LOAN:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00



31

YTD BALANCE ACTIVITY FOR AVAILABLE
2017 12/31/2017 12/31/2017 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET USED

Fund 584 - GOLF COURSE

Revenues
Dept 000
584-000-607.00 Lease Fees 0.00 9,219.90 571.45 (9,219.90) 100.00
584-000-664.00 Interest Earned 0.00 0.00 0.00 0.00 0.00
584-000-669.00 Cart Rental 0.00 0.00 0.00 0.00 0.00
584-000-672.00 Ski Rental 0.00 0.00 0.00 0.00 0.00
584-000-699.00 TRANSERS IN/TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 9,219.90 571.45 (9,219.90) 100.00

TOTAL REVENUES 0.00 9,219.90 571.45 (9,219.90) 100.00

Expenditures
Dept 000
584-000-991.00 Transfer In 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 0.00 0.00 0.00 0.00

Dept 698-GOLF COURSE
584-698-740.00 Operating Supplies 0.00 0.00 0.00 0.00 0.00
584-698-747.00 Small Tools & Equipment 0.00 0.00 0.00 0.00 0.00
584-698-814.00 Purchased Maint. Service 0.00 395.00 0.00 (395.00) 100.00
584-698-904.00 Advertisements 0.00 0.00 0.00 0.00 0.00
584-698-912.00 Insurance - General 0.00 0.00 0.00 0.00 0.00
584-698-913.00 Worker's Comp 0.00 0.00 0.00 0.00 0.00
584-698-931.00 Repairs - Maint. - Building 0.00 0.00 0.00 0.00 0.00
584-698-932.00 Repairs - Maint. - Grounds 0.00 2,000.00 0.00 (2,000.00) 100.00
584-698-934.00 Repairs & Maint. - Machine 0.00 0.00 0.00 0.00 0.00
584-698-968.00 Depreciation 0.00 0.00 0.00 0.00 0.00
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584-698-970.00 Capital Improvement 0.00 0.00 0.00 0.00 0.00
584-698-983.00 New Equipment 0.00 0.00 0.00 0.00 0.00
Total Dept 698-GOLF COURSE 0.00 2,395.00 0.00 (2,395.00) 100.00

TOTAL EXPENDITURES 0.00 2,395.00 0.00 (2,395.00) 100.00

Fund 584 - GOLF COURSE:
TOTAL REVENUES 0.00 9,219.90 571.45 (9,219.90) 100.00
TOTAL EXPENDITURES 0.00 2,395.00 0.00 (2,395.00) 100.00
NET OF REVENUES & EXPENDITURES 0.00 6,824.90 571.45 (6,824.90) 100.00
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Fund 615 - REVOLVING IMPROVEMENT

Revenues
Dept 000
615-000-664.00 Interest Earned 0.00 3,322.36 0.00 (3,322.36) 100.00
615-000-699.00 TRANSERS IN/TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 3,322.36 0.00 (3,322.36) 100.00

TOTAL REVENUES 0.00 3,322.36 0.00 (3,322.36) 100.00

Expenditures
Dept 000
615-000-700.00 Proceeds from issuance of debt 0.00 0.00 0.00 0.00 0.00
615-000-910.00 Debt Service - Principal 0.00 0.00 0.00 0.00 0.00
615-000-915.00 Debt Service - Interest 0.00 0.00 0.00 0.00 0.00
615-000-999.00 Transfer to other Funds 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 0.00 0.00 0.00 0.00

Dept 901-CAPITAL OUTLAY_GENERAL
615-901-983.00 New Equipment - Gen. Gov't 0.00 0.00 0.00 0.00 0.00
Total Dept 901-CAPITAL OUTLAY_GENERAL 0.00 0.00 0.00 0.00 0.00

TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00

Fund 615 - REVOLVING IMPROVEMENT:
TOTAL REVENUES 0.00 3,322.36 0.00 (3,322.36) 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 3,322.36 0.00 (3,322.36) 100.00
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Fund 795 - INVESTMENT

Revenues
Dept 000
795-000-664.00 Interest Earned 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 0.00 0.00 0.00 0.00

Dept 301-POLICE
795-301-664.00 Interest Earned 0.00 0.00 0.00 0.00 0.00
Total Dept 301-POLICE 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00

Fund 795 - INVESTMENT:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00
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Fund 810 - POLICE CAPITAL IMPROVEMENT

Revenues
Dept 000
810-000-573.00 Grant Monies 0.00 1,645.11 0.00 (1,645.11) 100.00
810-000-664.00 Interest Earned 0.00 3,132.17 0.00 (3,132.17) 100.00
810-000-672.00 Police Capital Special Assessm 235,490.00 0.00 0.00 235,490.00 0.00
810-000-673.01 Sale of Police Assets 0.00 5,400.00 0.00 (5,400.00) 100.00
810-000-699.00 TRANSERS IN/TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00
Total Dept 000 235,490.00 10,177.28 0.00 225,312.72 4.32

TOTAL REVENUES 235,490.00 10,177.28 0.00 225,312.72 4.32

Expenditures
Dept 000
810-000-700.00 Proceeds from issuance of debt 0.00 0.00 0.00 0.00 0.00
810-000-910.00 Debt Service - Principle 0.00 0.00 0.00 0.00 0.00
810-000-915.00 Debt Sevice - Interest 0.00 0.00 0.00 0.00 0.00
810-000-999.00 Transfer to other Funds 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 0.00 0.00 0.00 0.00

Dept 440-CAPTIAL IMPROVEMENT
810-440-817.00 Police Capital Improvement Aud 0.00 0.00 0.00 0.00 0.00
810-440-820.00 Police Cap Impr Engineering Fe 0.00 0.00 0.00 0.00 0.00
810-440-827.00 Police Cap Impr Legal Fees 0.00 687.50 0.00 (687.50) 100.00
810-440-956.00 Unclassified 0.00 0.00 0.00 0.00 0.00
810-440-983.00 Police Capital Improvement 336,300.00 171,204.51 70,694.00 165,095.49 50.91
Total Dept 440-CAPTIAL IMPROVEMENT 336,300.00 171,892.01 70,694.00 164,407.99 51.11
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2017 12/31/2017 12/31/2017 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET USED
TOTAL EXPENDITURES 336,300.00 171,892.01 70,694.00 164,407.99 51.11

Fund 810 - POLICE CAPITAL IMPROVEMENT:
TOTAL REVENUES 235,490.00 10,177.28 0.00 225,312.72 4.32
TOTAL EXPENDITURES 336,300.00 171,892.01 70,694.00 164,407.99 51.11
NET OF REVENUES & EXPENDITURES (100,810.00) (161,714.73) (70,694.00) 60,904.73 160.42
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2017 12/31/2017 12/31/2017 BALANCE % BDGT
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Fund 811 - FIRE CAPITAL IMPROVEMENT

Revenues
Dept 000
811-000-573.00 Grant Monies 0.00 68,182.00 0.00 (68,182.00) 100.00
811-000-664.00 Interest Earned 0.00 6,356.57 0.00 (6,356.57) 100.00
811-000-667.00 1219 WOODROW/1220 NASSAU REN  0.00 24,118.92 3,184.50 (24,118.92) 100.00
811-000-672.00 Fire Capital Special Assessmen 392,484.00 0.00 0.00 392,484.00 0.00
811-000-699.00 TRANSERS IN/TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00
Total Dept 000 392,484.00 98,657.49 3,184.50 293,826.51 25.14

TOTAL REVENUES 392,484.00 98,657.49 3,184.50 293,826.51 25.14

Expenditures
Dept 000
811-000-700.00 Proceeds from issuance of debt 0.00 0.00 0.00 0.00 0.00
811-000-910.00 Priciple payments 0.00 0.00 0.00 0.00 0.00
811-000-915.00 Interest on long term debt 0.00 0.00 0.00 0.00 0.00
811-000-983.00 Sale of Assets 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 0.00 0.00 0.00 0.00

Dept 440-CAPTIAL IMPROVEMENT
811-440-817.00 Fire Capital Improvement Audit 0.00 0.00 0.00 0.00 0.00
811-440-820.00 Fire Cap Impr Engineering Fees 0.00 0.00 0.00 0.00 0.00
811-440-827.00 Fire Cap Impr Legal Fees 0.00 687.50 0.00 (687.50) 100.00
811-440-956.00 Unclassified 0.00 0.00 0.00 0.00 0.00
811-440-983.00 Fire Equipment 396,500.00 40,687.50 0.00 355,812.50 10.26
811-440-983.01 Ladder 842 Payment 0.00 0.00 0.00 0.00 0.00
811-440-983.02 Ladder 844 Rebuild 0.00 0.00 0.00 0.00 0.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2017 12/31/2017 12/31/2017 BALANCE % BDGT
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811-440-983.03 Engine 812 Payment 0.00 69,781.17 0.00 (69,781.17) 100.00
811-440-983.04 Engine Replacement 0.00 66,060.37 0.00 (66,060.37) 100.00
811-440-983.05 Staff Vehicles 0.00 35,964.00 0.00 (35,964.00) 100.00
811-440-983.06 Station Upgrades 0.00 57,150.00 57,150.00 (57,150.00) 100.00
811-440-983.07 Boiler Replacement 0.00 0.00 0.00 0.00 0.00
811-440-983.08 1219 WOODROW 0.00 1,939.70 1,638.03 (1,939.70) 100.00
811-440-983.09 Misc & Administration 0.00 0.00 0.00 0.00 0.00
811-440-983.10 1220 NASSAU 0.00 1,708.17 1,443.70 (1,708.17) 100.00
Total Dept 440-CAPTIAL IMPROVEMENT 396,500.00 273,978.41 60,231.73 122,521.59 69.10

TOTAL EXPENDITURES 396,500.00 273,978.41 60,231.73 122,521.59 69.10

Fund 811 - FIRE CAPITAL IMPROVEMENT:
TOTAL REVENUES 392,484.00 98,657.49 3,184.50 293,826.51 25.14
TOTAL EXPENDITURES 396,500.00 273,978.41 60,231.73 122,521.59 69.10
NET OF REVENUES & EXPENDITURES (4,016.00) (175,320.92) (57,047.23) 171,304.92 4,365.56
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YTD BALANCE ACTIVITY FOR AVAILABLE
2017 12/31/2017 12/31/2017 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET USED

Fund 812 - STREET IMPROVEMENT

Revenues
Dept 000
812-000-664.00 Interest Earned 0.00 0.00 0.00 0.00 0.00
812-000-669.00 Interest on Spec. Assess. 0.00 60.80 0.00 (60.80) 100.00
812-000-671.00 Metro Act Payments 0.00 11,806.85 0.00 (11,806.85) 100.00
812-000-672.00 Special Assessments 0.00 0.00 0.00 0.00 0.00
812-000-673.00 Sidewalk 0.00 0.00 0.00 0.00 0.00
812-000-674.00 Street Reconstruction 0.00 989.25 0.00 (989.25) 100.00
812-000-675.00 Private Contributions 0.00 0.00 0.00 0.00 0.00
812-000-676.00 Federal Fund 0.00 0.00 0.00 0.00 0.00
812-000-699.00 TRANSERS IN/TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 12,856.90 0.00 (12,856.90) 100.00

Dept 446-STREETS
812-446-699.00 TRANSERS IN/TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00
Total Dept 446-STREETS 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES 0.00 12,856.90 0.00 (12,856.90) 100.00

Expenditures
Dept 446-STREETS
812-446-817.00 Street Twp. Audit 0.00 0.00 0.00 0.00 0.00
812-446-820.00 Engineering Fees 0.00 0.00 0.00 0.00 0.00
812-446-820.01 Eng Fees-Santos/Cherryhill 0.00 0.00 0.00 0.00 0.00
812-446-820.02 Eng Fees - Kendall 0.00 0.00 0.00 0.00 0.00
812-446-827.00 Legal Fees 0.00 0.00 0.00 0.00 0.00
812-446-827.01 Legal Fees - Santos/Cherryhill 0.00 0.00 0.00 0.00 0.00
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2017 12/31/2017 12/31/2017 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET USED
812-446-827.02 Legal Fees - Kendall 0.00 0.00 0.00 0.00 0.00
812-446-956.00 Unclassified 0.00 0.00 0.00 0.00 0.00
812-446-969.00 Streets & Roads 0.00 0.00 0.00 0.00 0.00
Total Dept 446-STREETS 0.00 0.00 0.00 0.00 0.00

TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00

Fund 812 - STREET IMPROVEMENT:
TOTAL REVENUES 0.00 12,856.90 0.00 (12,856.90) 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 12,856.90 0.00 (12,856.90) 100.00
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2017 12/31/2017 12/31/2017 BALANCE % BDGT
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Fund 871 - WATER IMPROVEMENT

Revenues
Dept 000
871-000-664.00 Interest Earned 0.00 1,380.76 0.00 (1,380.76) 100.00
871-000-669.00 Interest on Spec. Assess. 0.00 0.00 0.00 0.00 0.00
871-000-672.00 Special Assessments 0.00 1,863.00 0.00 (1,863.00) 100.00
871-000-677.00 WATER CONNECTION FEE 0.00 30,100.00 2,150.00 (30,100.00) 100.00
Total Dept 000 0.00 33,343.76 2,150.00 (33,343.76) 100.00

TOTAL REVENUES 0.00 33,343.76 2,150.00 (33,343.76) 100.00

Expenditures
Dept 000
871-000-973.00 Construction Deposits 0.00 0.00 0.00 0.00 0.00
871-000-999.00 Transfer Out 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 0.00 0.00 0.00 0.00

Dept 441-WATER IMPROVEMENT
871-441-732.00 Dues 0.00 16,500.00 0.00 (16,500.00) 100.00
871-441-817.00 Audit 0.00 0.00 0.00 0.00 0.00
871-441-820.00 Engineering Fees 0.00 386.50 0.00 (386.50) 100.00
871-441-827.00 Legal 0.00 0.00 0.00 0.00 0.00
871-441-930.00 Maintenance - Operating 0.00 0.00 0.00 0.00 0.00
871-441-956.00 Unclassified 0.00 0.00 0.00 0.00 0.00
871-441-967.00 Project Costs 0.00 0.00 0.00 0.00 0.00
871-441-973.00 Construction Costs 0.00 19,879.31 0.00 (19,879.31) 100.00
Total Dept 441-WATER IMPROVEMENT 0.00 36,765.81 0.00 (36,765.81) 100.00
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TOTAL EXPENDITURES 0.00 36,765.81 0.00 (36,765.81) 100.00

Fund 871 - WATER IMPROVEMENT:
TOTAL REVENUES 0.00 33,343.76 2,150.00 (33,343.76) 100.00
TOTAL EXPENDITURES 0.00 36,765.81 0.00 (36,765.81) 100.00
NET OF REVENUES & EXPENDITURES 0.00 (3,422.05) 2,150.00 3,422.05 100.00



43

YTD BALANCE ACTIVITY FOR AVAILABLE
2017 12/31/2017 12/31/2017 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET USED

Fund 883 - SEWER IMPROVEMENT

Revenues
Dept 000
883-000-664.00 Interest Earned 0.00 17,034.92 0.00 (17,034.92) 100.00
883-000-669.00 Interest on Spec. Assess. 0.00 1,081.27 0.00 (1,081.27) 100.00
883-000-672.00 Special Assessments 0.00 63,585.02 10,985.00 (63,585.02) 100.00
883-000-679.00 CONNECTION FEES 0.00 0.00 0.00 0.00 0.00
883-000-699.00 TRANSERS IN/TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 81,701.21 10,985.00 (81,701.21) 100.00

TOTAL REVENUES 0.00 81,701.21 10,985.00 (81,701.21) 100.00

Expenditures
Dept 520-SEWER IMPROVEMENT
883-520-732.00 Dues 0.00 13,500.00 0.00 (13,500.00) 100.00
883-520-817.00 Sewer Twp. Audit 0.00 0.00 0.00 0.00 0.00
883-520-820.00 Engineering Fees 0.00 1,324.90 0.00 (1,324.90) 100.00
883-520-827.00 Legal 0.00 0.00 0.00 0.00 0.00
883-520-883.00 Administration 0.00 0.00 0.00 0.00 0.00
883-520-930.00 Maintenance - Sewer 0.00 273.92 26.62 (273.92) 100.00
883-520-956.00 Unclassified 0.00 0.00 0.00 0.00 0.00
883-520-964.00 Refunds 0.00 0.00 0.00 0.00 0.00
883-520-967.00 Project Costs 0.00 0.00 0.00 0.00 0.00
883-520-973.00 Sewer Construction 0.00 13,754.00 0.00 (13,754.00) 100.00
883-520-973.01 Woodland Trails Project Costs 0.00 0.00 0.00 0.00 0.00
883-520-973.02 Improvements 0.00 0.00 0.00 0.00 0.00
Total Dept 520-SEWER IMPROVEMENT 0.00 28,852.82 26.62 (28,852.82) 100.00
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2017 12/31/2017 12/31/2017 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET USED
TOTAL EXPENDITURES 0.00 28,852.82 26.62 (28,852.82) 100.00

Fund 883 - SEWER IMPROVEMENT:
TOTAL REVENUES 0.00 81,701.21 10,985.00 (81,701.21) 100.00
TOTAL EXPENDITURES 0.00 28,852.82 26.62 (28,852.82) 100.00
NET OF REVENUES & EXPENDITURES 0.00 52,848.39 10,958.38 (52,848.39) 100.00

TOTAL REVENUES - ALL FUNDS 9,461,118.00 9,372,320.53 536,214.64 88,797.47 99.06
TOTAL EXPENDITURES - ALL FUNDS 10,265,250.00 10,977,068.02 764,534.02 (711,818.02) 106.93
NET OF REVENUES & EXPENDITURES (804,132.00) (1,604,747.49) (228,319.38) 800,615.49 199.56
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User: MONICAK
DB: Kalamazoo Twp

CHECK DATE FROM 12/01/2017 - 12/31/2017

AmountGL #DescriptionPayeeInvoiceCheck #BankCheck Date

1,336.52 101-200-923.00Utilities - FuelCONSUMERS ENERGY20474265842643186POOL12/08/2017

75.57 101-751-921.00Utilities - Electric20670026291243186

26.89 206-336-921.01Utilities - Electric20403070704743186

422.56 206-336-921.01Utilities - Electric20260682754443186

23.42 206-336-921.01Utilities - Electric20260682754543186

25.06 206-336-921.02Utilities - Electric20331877617943186

25.96 206-336-921.04Utilities - Electric20572155974343186

26.08 206-336-921.04Utilities - Electric20492064239143186

449.04 206-336-923.02Utilities - Fuel20260682754443186

266.42 207-301-921.00RAVINE TOWER SITE - ELECTRIC20403070391343186

26.62 883-520-930.00Maintenance - Sewer20260682366643186

2,704.14 

120.45 206-336-811.00Purchased & Maint. ServiceCHARTER COMMUNICATIONS112217A43187POOL12/08/2017

84.59 206-336-811.00Purchased & Maint. Service112217B43187

79.99 206-336-811.00Purchased & Maint. Service112217C43187

79.99 206-336-811.00Purchased & Maint. Service112217D43187

79.99 206-336-811.00Purchased & Maint. Service112217E43187

42.28 206-336-811.00Purchased & Maint. Service112217F43187

487.29 

18.66 207-301-727.00Office SuppliesFIRST BANKCARD110217C43188POOL12/08/2017

318.72 207-301-747.00Small Tools & Equipment110217C43188

229.51 207-301-748.00Uniforms/Personal Equipment110217C43188

7.00 207-301-782.00Investigative Operations110217C43188

230.00 207-301-862.00Travel - Conferences110217C43188

803.89 

772.61 207-000-681.65ATPA - SCAR Clerical MatchKAL. COUNTY TREASURER12081743189POOL12/08/2017

28.06 101-200-956.00UnclassifiedKALAMAZOO COUNTY TREASURER08281743190POOL12/08/2017

12.53 101-200-956.00Unclassified09061743190

23,998.48 101-200-956.00Unclassified11091743190

24,039.07 

140.16 206-336-751.00Gas & OilSUPERFLEET MASTERCARD PROGRAM111717A43191POOL12/08/2017

35.00 101-265-811.00Purchased ServiceREPUBLIC SERVICES #2490249-00575695843192POOL12/08/2017

202.65 101-265-811.00Purchased Service02409-00575682743192

153.54 206-336-811.00Purchased & Maint. Service02409-00575682743192

391.19 

6,784.62 850-906-970.00Capital ImprovementROAD COMMISSION OF KALAMAZOO COUNTY518641060BOND12/11/2017

159.06 850-906-970.00Capital Improvement518661060
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159.06 850-906-970.00Capital Improvement518651060

26,518.66 850-906-970.00Capital Improvement518681060

33,621.40 

159.84 850-906-970.00Capital ImprovementKALAMAZOO COUNTY TREASURER110917A1061BOND12/11/2017

1,377.00 850-906-970.00Capital ImprovementKALAMAZOO PUBLIC SCHOOLS1211171062BOND12/11/2017

339,992.54 850-906-970.00Capital ImprovementKAMMINGA & ROODVOETS, INC.1019171063BOND12/11/2017

189,942.81 850-906-970.00Capital Improvement1128171063

529,935.35 

1,498.00 850-906-970.00Capital ImprovementSTEVE MCCROSKY1211171064BOND12/11/2017

1,400.00 101-265-932.00Maint. - GroundsACME TREE SERVICE325743193POOL12/15/2017

9.50 206-336-740.00Operating SuppliesABSOPURE WATER COMPANY8654319843194POOL12/15/2017

19.00 206-336-740.00Operating Supplies8655635343194

14.25 206-336-740.00Operating Supplies8654168243194

9.50 206-336-740.00Operating Supplies8655635243194

52.25 

1,400.00 206-336-939.00Maint. - VehicleAPOLLO FIRE EQUIPMENT4962343195POOL12/15/2017

1,200.00 206-336-939.00Maint. - Vehicle4962443195

2,600.00 

633.70 101-265-811.00Purchased ServiceAPPROVED PROTECTION SYSTEMS1374973143196POOL12/15/2017

135.00 206-336-811.00Purchased & Maint. Service1374972843196

177.70 206-336-811.00Purchased & Maint. Service1374973343196

66.00 206-336-811.00Purchased & Maint. Service1386911843196

66.00 206-336-811.00Purchased & Maint. Service1386908843196

1,078.40 

81.99 207-301-748.00Uniforms/Personal EquipmentRED THE UNIFORM TAILOR0K11129343197POOL12/15/2017

43.77 101-200-727.00OFFICE SUPPLIESBAUCKHAM, SPARKS, THALL & SEEBER1986343198POOL12/15/2017

1,250.00 101-200-826.00LEGAL SERVICES-BD. MEET.1986343198

4,605.00 101-200-827.00LEGAL SERVICE-GEN. TWP.1986343198

2,870.00 101-310-827.00Legal Service-Gen. Twp.1986343198

1,915.00 101-400-827.00LEGAL SERVICES - GEN. TWP.1986343198

2,185.00 207-301-827.00LEGAL1986343198

12,868.77 

49.50 727-000-253.00Forfeiture - OprBERRIEN COUNTY TREASURER12061743199POOL12/15/2017

11.00 207-301-747.00Small Tools & EquipmentBILL'S LOCK SHOP, INC.9579243200POOL12/15/2017
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475.39 701-000-231.04P/R deduct - Misc. DeductBRETT N. RODGERS, TRUSTEE12081743201POOL12/15/2017

150.00 701-000-240.00Zoning/Development EscrowROGER BROWN12121743202POOL12/15/2017

28.42 101-751-921.00Utilities - ElectricCONSUMERS ENERGY20296278661543203POOL12/15/2017

26.79 206-336-921.02Utilities - Electric20670027411143203

438.02 206-336-921.02Utilities - Electric20260683407243203

60.65 206-336-921.02Utilities - Electric20260683407143203

23.42 206-336-921.03Utilities - Electric20225086609243203

123.13 206-336-921.03Utilities - Electric20180589211343203

451.25 206-336-923.02Utilities - Fuel20260683407043203

74.20 206-336-923.02Utilities - Fuel20260683407143203

235.99 206-336-923.03Utilities - Fuel20189488107643203

34.60 219-448-921.00Utilities - Electric20118299541443203

409.80 727-000-253.00Forfeiture - Opr20278479014543203

25.27 727-000-253.00Forfeiture - Opr20278479014643203

31.68 727-000-253.00Forfeiture - Opr20278479014743203

1,963.22 

18,802.76 219-448-921.00Utilities - ElectricCONSUMERS ENERGY20127198175443204POOL12/15/2017

174.58 207-301-727.00Office SuppliesRIVER RUN PRESS14003843205POOL12/15/2017

431.69 206-336-939.00Maint. - VehicleEDWARDS INDUSTRIAL SALES, INC.322353243206POOL12/15/2017

188.96 206-336-939.00Maint. - Vehicle322365143206

620.65 

500.00 101-200-811.00Purchased ServiceI.T. RIGHT2015389143207POOL12/15/2017

101.25 101-200-811.00Purchased Service2015373143207

1,600.00 101-400-811.00Purchased Service2015389143207

2,201.25 

74.80 101-751-740.00Operating SuppliesGOGGIN RENTALS17743943208POOL12/15/2017

708.20 101-200-727.00Office SuppliesINTEGRITY BUSINESS SOLUTIONS, LLC1658137-043209POOL12/15/2017

152.56 207-301-727.00Office Supplies1658607-043209

57.48 727-000-253.00Forfeiture - Opr1663634-043209

918.24 

336.60 101-200-903.00Notices and PublicationsJB PRINTING COMPANY4434943210POOL12/15/2017

174.00 101-209-814.00Purchased Maint. ServiceJBM TECHNOLOGY10822143211POOL12/15/2017

385.00 101-310-811.00Purchased ServiceKALAMAZOO AREA BUILDING AUTHORITY17-06-1043212POOL12/15/2017

70,694.00 810-440-983.00Police Capital ImprovementCITY OF KALAMAZOO100014179543213POOL12/15/2017
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9.33 101-200-927.00Utilities - WaterKALAMAZOO CITY TREASURER11271743214POOL12/15/2017

78.15 101-200-927.00Utilities - Water11111743214

53.31 206-336-927.02Utilities - Water11081743214

26.01 206-336-927.03Utilities - Water11091743214

80.67 206-336-927.04Water11171743214

247.47 

25.61 101-209-751.00Gas & OilKALAMAZOO OIL CO.11281743215POOL12/15/2017

215.61 101-265-751.00Gas & Oil11301743215

946.41 206-336-751.00Gas & Oil113017A43215

1,880.53 207-301-751.00Gas & Oil113017B43215

3,068.16 

60.00 266-320-960.00POLICE TRAININGKALAMAZOO ROD & GUN CLUB12081743216POOL12/15/2017

60.00 266-320-960.00POLICE TRAINING120817A43216

120.00 

229.50 206-336-939.00Maint. - VehicleMARTIN SPRING & DRIVE, INC6940243217POOL12/15/2017

72.00 101-276-932.00Maint. - GroundsSANDERSON DEHAAN IRRIGATION, INC.SWO12399143218POOL12/15/2017

14.00 206-336-811.00Purchased & Maint. ServiceM & W TAILOR SHOP118A43219POOL12/15/2017

203.00 207-301-749.00Uniform Cleaning13243219

217.00 

959.00 206-336-931.00Maint. - BuildingMALL CITY MECHANICAL, INC.018298743220POOL12/15/2017

38.97 207-301-939.00Maint. - VehicleAUTO VALUE KALAMAZOO260-137718043221POOL12/15/2017

60.00 101-200-732.00DuesMI ASSOC. OF MUNICIPAL CLERKS12141743222POOL12/15/2017

60.00 101-200-732.00Dues121417A43222

60.00 101-200-732.00Dues121417B43222

180.00 

20.30 206-336-931.00Maint. - BuildingMENARDS - KALAMAZOO EAST6514943223POOL12/15/2017

49.92 206-336-931.00Maint. - Building6625443223

34.42 206-336-939.00Maint. - Vehicle6681043223

104.64 

165.15 206-336-853.00TelephoneAT&T269R01036912D43224POOL12/15/2017

590.90 207-301-853.00Telephone269337817412E43224

354.16 207-301-853.02Radio Tower T1 Line269R01129412E43224

1,110.21 
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719.64 207-301-939.00Maint. - VehicleMICHIGAN MUNICIPAL POLICE220543225POOL12/15/2017

72.00 207-301-939.00Maint. - Vehicle221343225

322.01 207-301-939.00Maint. - Vehicle221143225

43.08 207-301-939.00Maint. - Vehicle220643225

55.46 207-301-939.00Maint. - Vehicle221843225

56.69 207-301-939.00Maint. - Vehicle222043225

60.47 207-301-939.00Maint. - Vehicle222143225

851.73 207-301-939.00Maint. - Vehicle221743225

2,181.08 

95.00 207-301-812.00Employment TestingROBERT LAMSON, LLC225543226POOL12/15/2017

95.00 207-301-812.00Employment Testing226243226

190.00 

32.08 206-336-939.00Maint. - VehicleRIDGE COMPANY05774043227POOL12/15/2017

24.38 206-336-939.00Maint. - Vehicle05854143227

8.89 207-301-939.00Maint. - Vehicle05818043227

65.35 

5.02 206-336-740.00Operating SuppliesNETWORK SERVICES COMPANYI325121343228POOL12/15/2017

256.20 206-336-740.00Operating SuppliesI325181443228

34.65 206-336-740.00Operating SuppliesI325604443228

100.31 206-336-740.00Operating SuppliesI324801843228

125.60 206-336-931.00Maint. - BuildingI324654043228

521.78 

106.61 206-336-748.00Personal Equipment AllowanceNYE UNIFORM CO.62897143229POOL12/15/2017

39.00 206-336-934.00Maint. - MachineROE-COMM, INC.34667643230POOL12/15/2017

31.25 207-301-933.00Maint. - Radio34660143230

70.25 

27.90 206-336-740.00Operating SuppliesSHARP SHOP566943231POOL12/15/2017

140.00 101-200-817.00ACCOUNTING SERVICESIEGFRIED CRANDALL PC9417943232POOL12/15/2017

16.67 207-301-812.01Background InvestigationPEOPLEFACTS, LLC201711130243233POOL12/15/2017

467.00 727-000-253.00Forfeiture - OprCITY OF SPRINGFIELD170000242243234POOL12/15/2017

105.82 727-000-253.00Forfeiture - Opr12071743234

572.82 

9,272.03 727-000-253.00Forfeiture - OprSTATE OF MICHIGAN551-49603843235POOL12/15/2017

40.00 207-301-747.00Small Tools & EquipmentTHE SIGN SHOP4978643236POOL12/15/2017
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1,638.03 811-440-983.081219 WOODROWTWP. OF KALAMAZOO12081743237POOL12/15/2017

1,443.70 811-440-983.101220 NASSAU120817A43237

3,081.73 

528.00 101-200-811.00Purchased ServiceTRILLIUM STAFFING, INC.290051943238POOL12/15/2017

847.00 101-200-811.00Purchased Service290018043238

1,375.00 

244.05 727-000-253.00Forfeiture - OprWASTE MANAGEMENT OF MICHIGAN5055135-2529-343239POOL12/15/2017

50.00 701-000-276.01Deposits - Room RentalsWARREN HAMILTON12141743240POOL12/15/2017

135.85 206-336-748.00Personal Equipment AllowanceCMP DISTRIBUTORS, INC.5346843241POOL12/15/2017

40.00 727-000-253.00Forfeiture - OprSUSAN A MCCARTHY12011743242POOL12/15/2017

1,714.27 206-336-939.00Maint. - VehicleEMERGENCY VEHICLE PRODUCTSS001048343243POOL12/15/2017

127.50 207-301-939.00Maint. - VehicleS001047043243

1,841.77 

2,346.64 206-336-811.00Purchased & Maint. ServiceEVC, LLC7843244POOL12/15/2017

74.00 727-000-253.00Forfeiture - OprROSE PEST SOLUTIONS12044002643245POOL12/15/2017

57,150.00 811-440-983.06Station UpgradesHOEKSTRA ROOFING CO.1119543246POOL12/15/2017

54.03 206-336-811.00Purchased & Maint. ServicePORTAGE CLEANERS AND LAUNDRY111743247POOL12/15/2017

339.15 207-301-749.00Uniform Cleaning111743247

393.18 

20.48 727-000-253.00Forfeiture - OprLOWES BUSINESS ACCOUNT12021743248POOL12/15/2017

435.00 101-265-932.00Maint. - GroundsLEHRMAN LAWN CARE168143249POOL12/15/2017

38.83 101-265-931.00Maint. - BuildingLOWE'S COMPANIES, INC.27831A43250POOL12/15/2017

133.98 101-751-740.00Operating Supplies2533043250

20.74 101-751-740.00Operating Supplies2540243250

42.70 206-336-931.00Maint. - Building2578843250

43.64 206-336-931.00Maint. - Building2507143250

279.89 

2,700.00 101-400-821.00Planning ConsultantW.E. UPJOHN INSTITUTE FOR34054 INV #1843251POOL12/15/2017

35,153.47 226-527-811.00Solid WasteREPUBLIC SERVICES #2490249-00576157443252POOL12/15/2017

25.00 207-301-782.00Investigative OperationsTRANSUNION RISK AND ALTERNATIVE12011743253POOL12/15/2017

658.00 206-336-748.00Personal Equipment AllowanceWEAL L.E.D.'S LLC200243254POOL12/15/2017
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104,828.88 704-000-224.00KVCCKAL. VALLEY COMM. COLLEGE1218171000TAX12/19/2017

235.24 704-000-223.00KVISDK/RESA1218171001TAX12/19/2017

14.22 704-000-223.00KVISD121817A1001

176,773.42 704-000-223.00KVISD121817B1001

10,683.18 704-000-223.00KVISD121817C1001

6.14 704-000-223.02KVISD Interest121817D1001

0.37 704-000-223.02KVISD Interest121817E1001

187,712.57 

7,420.09 704-000-229.00Parchment LibraryPARCHMENT COMM. LIBRARY1218171002TAX12/19/2017

120,103.68 704-000-225.02Sch. #01 - OperatingSCHOOL DISTRICT #11218171003TAX12/19/2017

203,481.29 704-000-225.03Sch. #01 - Debt121817A1003

323,584.97 

177.73 704-000-226.03Sch. #32 - DebtSCHOOL DISTRICT #321218171004TAX12/19/2017

5.08 704-000-226.10Int. - Sch. #32 - Debt121817A1004

182.81 

30.77 704-000-227.03Sch. #40 - DebtPARCHMENT PUBLIC SCHOOLS1218171005TAX12/19/2017

27,987.42 704-000-222.04County TransportationCENTRAL COUNTY TRANSPORTATION1218171006TAX12/19/2017

334,738.31 704-000-214.00TownshipTWP. OF KALAMAZOO1218171007TAX12/19/2017

12,897.62 704-000-214.03Administrative Fee121817A1007

56.21 704-000-214.03Administrative Fee121817I1007

21,053.54 704-000-214.04Street Lighting121817B1007

42,862.56 704-000-214.05Recycling121817C1007

1,775.95 704-000-214.11Water - #30121817D1007

23,393.79 704-000-214.13Police Capital Improvement121817E1007

38,992.25 704-000-214.14Fire Capital Improvement121817F1007

54,590.23 704-000-214.15Police Operating121817G1007

530,360.46 

94,046.83 704-000-214.17BOND- TWP ROADSTWP. OF KALAMAZOO121817H1008TAX12/19/2017

748.27 704-000-230.00RefundCARRINGTON MORTGAGE SERVICES12/19/20171009TAX12/19/2017

753.94 704-000-230.00RefundCHASE12/19/20171010TAX12/19/2017

571.35 704-000-230.00RefundHONOR CREDIT UNION12/19/20171011TAX12/19/2017

237.35 704-000-230.00RefundMIDLAND MORTGAGE12/19/20171012TAX12/19/2017

9.90 704-000-230.00RefundPRICE, LINDA12/19/20171013TAX12/19/2017
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2.51 704-000-230.00RefundWATSON, NANCY12/19/20171014TAX12/19/2017

1,841.44 704-000-230.00RefundHONOR CU12/19/20171015TAX12/19/2017

85.67 704-000-222.01Act 198/255-CountyKALAMAZOO COUNTY120617986TAX12/19/2017

1,076.09 704-000-228.00Kal. LibraryKAL. PUBLIC LIBRARY120617987TAX12/19/2017

1,861.65 704-000-222.00CountyKALAMAZOO COUNTY TREASURER120617988TAX12/19/2017

394.37 704-000-222.00County120617A988

52.69 704-000-222.03County Interest120617D988

58.29 704-000-222.05Juvenile Home120617B988

27.16 704-000-222.06COUNTY HOUSING FUND120617C988

1,772.73 704-000-225.01Sch. #01 - S.E.T.120617E988

53.19 704-000-225.08Int. - Sch. #01 - S.E.T.120617F988

606.17 704-000-226.01Sch. #32 - S.E.T.120617G988

14.13 704-000-226.08Int. - Sch. 332 - S.E.T.120617H988

7.36 704-000-227.01Sch. #40 - S.E.T.120617I988

0.23 704-000-227.08Int. - Sch. #40 - S.E.T.120617J988

4,847.97 

765.48 704-000-224.00KVCCKAL. VALLEY COMM. COLLEGE120617989TAX12/19/2017

617.38 704-000-223.00KVISDK/RESA120617990TAX12/19/2017

37.32 704-000-223.00KVISD120617A990

1,400.08 704-000-223.00KVISD120617B990

84.60 704-000-223.00KVISD120617C990

14.46 704-000-223.02KVISD Interest120617D990

0.88 704-000-223.02KVISD Interest120617E990

2,154.72 

543.12 704-000-225.02Sch. #01 - OperatingSCHOOL DISTRICT #1120617991TAX12/19/2017

1,611.61 704-000-225.03Sch. #01 - Debt120617A991

2,154.73 

502.20 704-000-226.02Sch. #32 - OperatingSCHOOL DISTRICT #32120617992TAX12/19/2017

505.15 704-000-226.03Sch. #32 - Debt120617A992

15.07 704-000-226.09Int. - Sch. #32 - Oper.120617B992

11.79 704-000-226.10Int. - Sch. #32 - Debt120617C992

1,034.21 

2.27 704-000-227.02Sch. #40 - OperatingPARCHMENT PUBLIC SCHOOLS120617993TAX12/19/2017

11.05 704-000-227.03Sch. #40 - Debt120617A993

0.07 704-000-227.09Int. - Sch. #40 - Oper.120617B993
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0.33 704-000-227.10Int. - Sch. #40 - Debt120617C993

13.72 

204.35 704-000-222.04County TransportationCENTRAL COUNTY TRANSPORTATION120617994TAX12/19/2017

2,444.30 704-000-214.00TownshipTWP. OF KALAMAZOO120617A995TAX12/19/2017

59.11 704-000-214.03Administrative Fee120617995

93.76 704-000-214.03Administrative Fee120617B995

147.14 704-000-214.04Street Lighting120617C995

441.62 704-000-214.05Recycling120617D995

6.51 704-000-214.1080-1 Sewer - #04120617E995

55.64 704-000-214.11Water - #30120617F995

15.37 704-000-214.12TWP SERV-MW/DEMO/FALSEALRMS120617G995

163.49 704-000-214.13Police Capital Improvement120617H995

272.50 704-000-214.14Fire Capital Improvement120617I995

381.51 704-000-214.15Police Operating120617J995

4,080.95 

686.74 704-000-214.17BOND- TWP ROADSTWP. OF KALAMAZOO120617K996TAX12/19/2017

11,733.31 704-000-222.04County TransportationKALAMAZOO COUNTY121817997TAX12/19/2017

132,650.34 704-000-228.00Kal. LibraryKAL. PUBLIC LIBRARY121817998TAX12/19/2017

2,267.17 704-000-222.00CountyKALAMAZOO COUNTY TREASURER121817999TAX12/19/2017

54,007.70 704-000-222.00County121817A999

141.03 704-000-222.02County Drain121817D999

741.15 704-000-222.02County Drain121817E999

60.19 704-000-222.02County Drain121817F999

1,527.40 704-000-222.02County Drain121817G999

65.65 704-000-222.02County Drain121817H999

67.93 704-000-222.03County Interest121817I999

7,982.72 704-000-222.05Juvenile Home121817B999

3,720.28 704-000-222.06COUNTY HOUSING FUND121817C999

2,672.26 704-000-225.01Sch. #01 - S.E.T.121817J999

80.96 704-000-225.08Int. - Sch. #01 - S.E.T.121817K999

213.27 704-000-226.01Sch. #32 - S.E.T.121817L999

6.09 704-000-226.08Int. - Sch. 332 - S.E.T.121817M999

20.49 704-000-227.01Sch. #40 - S.E.T.121817N999

73,574.29 

475.39 701-000-231.04P/R deduct - Misc. DeductBRETT N. RODGERS, TRUSTEE12221743255POOL12/28/2017

1,497.00 727-000-271.00HIDTA MoneyLENS EQUIPMENT12181743256POOL12/28/2017
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2,411.73 101-200-921.00Utilities - ElectricCONSUMERS ENERGY20376373917843257POOL12/28/2017

481.11 206-336-921.04Utilities - Electric20394175129243257

489.90 206-336-923.04Utilities - Fuel20714470890743257

3,382.74 

845.00 727-000-253.00Forfeiture - OprD-K FENCE CO., INC.B1205-1663143258POOL12/28/2017

739.14 101-200-811.00Purchased ServiceCHARTER COMMUNICATIONS12081743259POOL12/28/2017

190.75 101-200-811.00Purchased Service12141743259

131.43 206-336-811.00Purchased & Maint. Service12071743259

130.40 206-336-811.00Purchased & Maint. Service120717A43259

1,191.72 

486.00 101-200-742.00Software Programs/FeesFIRST BANKCARD12041743260POOL12/28/2017

504.20 207-301-747.00Small Tools & EquipmentFIRST BANKCARD120417A43261POOL12/28/2017

58.78 207-301-748.00Uniforms/Personal Equipment120417A43261

399.91 207-301-780.00Crime Prevention120417A43261

53.99 207-301-782.00Investigative Operations120417A43261

12.75 207-301-811.00Purchased Service120417A43261

1,029.63 

89.99 206-336-748.00Personal Equipment AllowanceFIRST BANKCARD120417B43262POOL12/28/2017

324.40 206-336-780.05Fire Prevention120417B43262

39.00 206-336-811.00Purchased & Maint. Service120417B43262

193.60 206-336-932.00Maint. - Grounds120417B43262

32.99 206-336-939.00Maint. - Vehicle120417B43262

679.98 

1,500.00 207-301-931.65TOWER RENT - RAVINE ROADFURNITURE CITY BROADCASTING CORP12281743263POOL12/28/2017

29.07 207-301-727.00Office SuppliesINTEGRITY BUSINESS SOLUTIONS, LLC1653114-043264POOL12/28/2017

147.31 727-000-253.00Forfeiture - OprCOMCAST12141743265POOL12/28/2017

39.58 101-400-811.00Purchased ServiceKAL-BLUE REPROGRAPHICS4172743266POOL12/28/2017

900.00 266-320-960.01Act 32 Dispatcher TrainingKALAMAZOO CITY TREASURER100014234343267POOL12/28/2017

30.00 101-209-960.00Schools & TrainingKAL COUNTY EQUALIZATION DEPT12151743268POOL12/28/2017

1,834.58 207-301-751.00Gas & OilKALAMAZOO OIL CO.12151743269POOL12/28/2017

787.84 206-336-853.00TelephoneAT&T269342197112E43270POOL12/28/2017

182.33 727-000-253.00Forfeiture - Opr269962122512E43270

970.17 
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75.00 206-336-939.00Maint. - VehicleOIK INDUSTRIES5259643271POOL12/28/2017

615.00 101-200-730.00PostagePITNEY BOWES, INC.330495436443272POOL12/28/2017

264.35 727-000-253.00Forfeiture - OprSEMCO ENERGY12181743273POOL12/28/2017

1.08 727-000-253.00Forfeiture - OprCENTURYLINK142698154143274POOL12/28/2017

5,452.10 727-000-253.00Forfeiture - OprSTATE OF MICHIGAN551-49718743275POOL12/28/2017

880.00 101-200-811.00Purchased ServiceTRILLIUM STAFFING, INC.291164243276POOL12/28/2017

94.64 101-200-853.00TelephoneVERIZON WIRELESS979729113443277POOL12/28/2017

263.55 206-336-853.00Telephone979729113443277

782.67 207-301-853.00Telephone979729113443277

1,140.86 

60.00 101-209-712.00Compensation-Bd. of ReviewSHAWN GALLAGHER12121743278POOL12/28/2017

60.00 101-209-712.00Compensation-Bd. of ReviewJAMES RODBARD12121743279POOL12/28/2017

60.00 101-209-712.00Compensation-Bd. of ReviewJOHN W. KAILUKAITUS12121743280POOL12/28/2017

165.00 206-336-732.00Publ., Subscript., & DuesWESTERN MI ASSOC OF FIRE CHIEFS43643281POOL12/28/2017

88.35 727-000-253.00Forfeiture - OprWILLS AUTO SERVICE3541343282POOL12/28/2017

204.61 727-000-253.00Forfeiture - Opr3542743282

292.96 

203.50 727-000-253.00Forfeiture - OprRECOGNITION, INC.1859943283POOL12/28/2017

360.18 727-000-271.00HIDTA MoneyGALLS, INC.12181743284POOL12/28/2017

127.00 206-336-811.00Purchased & Maint. ServiceROSE PEST SOLUTIONS12043562843285POOL12/28/2017

6,567.25 727-000-253.00Forfeiture - OprSOUTHWEST ENFORCEMENT12261743286POOL12/28/2017

1,561.33 727-000-253.00Forfeiture - OprSUPERFLEET MASTERCARD PROGRAM12171743287POOL12/28/2017

         94.64 Telephone101-200-853.00
      4,605.00 Legal Service-Gen. Twp.101-200-827.00
      1,250.00 Legal Services-Bd. Meet.101-200-826.00
        140.00 ACCOUNTING SERVICE101-200-817.00
      3,786.14 Purchased Service101-200-811.00
        486.00 Software Programs/Fees101-200-742.00
        180.00 Dues101-200-732.00
        615.00 Postage101-200-730.00
        751.97 Office Supplies101-200-727.00

--- GL TOTALS --- 

2,384,903.75 TOTAL OF 137 CHECKSTOTAL - ALL FUNDS
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      3,715.11 Gas & Oil207-301-751.00
        542.15 Uniform Cleaning207-301-749.00
        370.28 Uniforms/Personal Equipment207-301-748.00
        873.92 Small Tools & Equipment207-301-747.00
        374.87 Office Supplies207-301-727.00
        772.61 ATPA - SCAR Clerical Match207-000-681.65
      5,363.29 Maint. - Vehicle206-336-939.00
         39.00 Maint. - Machine206-336-934.00
        193.60 Maint. - Grounds206-336-932.00
      1,241.16 Maint. - Building206-336-931.00
         80.67 Water206-336-927.04
         26.01 Utilities - Water206-336-927.03
         53.31 Utilities - Water206-336-927.02
        489.90 Utilities - Fuel206-336-923.04
        235.99 Utilities - Fuel206-336-923.03
        974.49 Utilities - Fuel206-336-923.02
        533.15 Utilities - Electric206-336-921.04
        146.55 Utilities - Electric206-336-921.03
        550.52 Utilities - Electric206-336-921.02
        472.87 Utilities - Electric206-336-921.01
      1,216.54 Telephone206-336-853.00
      3,928.03 Purchased & Maint. Service206-336-811.00
        324.40 Fire Prevention206-336-780.05
      1,086.57 Gas & Oil206-336-751.00
        990.45 Personal Equipment Allowance206-336-748.00
        476.33 Operating Supplies206-336-740.00
        165.00 Publ., Subscript., & Dues206-336-732.00
        103.99 Utilities - Electric101-751-921.00
        229.52 Operating Supplies101-751-740.00
      1,915.00 Legal Services - Gen. Twp.101-400-827.00
      2,700.00 Planning Consultant101-400-821.00
      1,639.58 Purchased Service101-400-811.00
      2,870.00 Legal Service-Gen. Twp.101-310-827.00
        385.00 Purchased Service101-310-811.00
         72.00 Maint. - Grounds101-276-932.00
      1,835.00 Maint. - Grounds101-265-932.00
         38.83 Maint. - Building101-265-931.00
        871.35 Purchased Service101-265-811.00
        215.61 Gas & Oil101-265-751.00
         30.00 Schools & Training101-209-960.00
        174.00 Purchased Maint. Service101-209-814.00
         25.61 Gas & Oil101-209-751.00
        180.00 Compensation-Bd. of Review101-209-712.00
     24,039.07 Unclassified101-200-956.00
         87.48 Utilities - Water101-200-927.00
      1,336.52 Utilities - Fuel101-200-923.00
      2,411.73 Utilities - Electric101-200-921.00
        336.60 Notices and Publications101-200-903.00
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User: MONICAK
DB: Kalamazoo Twp

CHECK DATE FROM 12/01/2017 - 12/31/2017

AmountGL #DescriptionPayeeInvoiceCheck #BankCheck Date

        682.88 Sch. #32 - Debt704-000-226.03
        502.20 Sch. #32 - Operating704-000-226.02
        819.44 Sch. #32 - S.E.T.704-000-226.01
        134.15 Int. - Sch. #01 - S.E.T.704-000-225.08
    205,092.90 Sch. #01 - Debt704-000-225.03
    120,646.80 Sch. #01 - Operating704-000-225.02
      4,444.99 Sch. #01 - S.E.T.704-000-225.01
    105,594.36 KVCC704-000-224.00
         21.85 KVISD Interest704-000-223.02
    189,845.44 KVISD704-000-223.00
      3,747.44 COUNTY HOUSING FUND704-000-222.06
      8,041.01 Juvenile Home704-000-222.05
     39,925.08 County Transportation704-000-222.04
        120.62 County Interest704-000-222.03
      2,535.42 County Drain704-000-222.02
         85.67 Act 198/255-County704-000-222.01
     58,530.89 County704-000-222.00
     94,733.57 BOND- TWP ROADS704-000-214.17
     54,971.74 Police Operating704-000-214.15
     39,264.75 Fire Capital Improvement704-000-214.14
     23,557.28 Police Capital Improvement704-000-214.13
         15.37 TWP SERV-MW/DEMO/FALSEALRMS704-000-214.12
      1,831.59 Water - #30704-000-214.11
          6.51 80-1 Sewer - #04704-000-214.10
     43,304.18 Recycling704-000-214.05
     21,200.68 Street Lighting704-000-214.04
     13,106.70 Administrative Fee704-000-214.03
    337,182.61 Township704-000-214.00
         50.00 Deposits - Room Rentals701-000-276.01
        150.00 Zoning/Development Escrow701-000-240.00
        950.78 P/R deduct - Misc. Deduct701-000-231.04
        900.00 Act 32 Dispatcher Training266-320-960.01
        120.00 POLICE TRAINING266-320-960.00
     35,153.47 Solid Waste226-527-811.00
     18,837.36 Utilities - Electric219-448-921.00
      2,356.44 Maint. - Vehicle207-301-939.00
         31.25 Maint. - Radio207-301-933.00
      1,500.00 TOWER RENT - RAVINE ROAD207-301-931.65
        266.42 RAVINE TOWER SITE - ELECTRIC207-301-921.00
        230.00 Travel - Conferences207-301-862.00
        354.16 Radio Tower T1 Line207-301-853.02
      1,373.57 Telephone207-301-853.00
      2,185.00 Legal207-301-827.00
         16.67 Background Investigation207-301-812.01
        190.00 Employment Testing207-301-812.00
         12.75 Purchased Service207-301-811.00
         85.99 Investigative Operations207-301-782.00
        399.91 Crime Prevention207-301-780.00
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User: MONICAK
DB: Kalamazoo Twp

CHECK DATE FROM 12/01/2017 - 12/31/2017

AmountGL #DescriptionPayeeInvoiceCheck #BankCheck Date

  2,384,903.75 TOTAL
         26.62 Maintenance - Sewer883-520-930.00
    566,591.59 Capital Improvement850-906-970.00
      1,443.70 1220 NASSAU811-440-983.10
      1,638.03 1219 WOODROW811-440-983.08
     57,150.00 Station Upgrades811-440-983.06
     70,694.00 Police Capital Improvement810-440-983.00
      1,857.18 HIDTA Money727-000-271.00
     26,314.32 Forfeiture - Opr727-000-253.00
      4,164.76 Refund704-000-230.00
      7,420.09 Parchment Library704-000-229.00
    133,726.43 Kal. Library704-000-228.00
          0.33 Int. - Sch. #40 - Debt704-000-227.10
          0.07 Int. - Sch. #40 - Oper.704-000-227.09
          0.23 Int. - Sch. #40 - S.E.T.704-000-227.08
         41.82 Sch. #40 - Debt704-000-227.03
          2.27 Sch. #40 - Operating704-000-227.02
         27.85 Sch. #40 - S.E.T.704-000-227.01
         16.87 Int. - Sch. #32 - Debt704-000-226.10
         15.07 Int. - Sch. #32 - Oper.704-000-226.09
         20.22 Int. - Sch. 332 - S.E.T.704-000-226.08













































Location & Driving Directions 
Lansing Center
333 E. Michigan Avenue, Lansing       (517) 483-7400

From Westbound I-496: Take Exit 7A and continue to Grand 
Avenue. Turn right (north) on Grand Avenue and follow to 
Shiawassee Street. Turn right on Shiawassee Street and go across 
the river to Cedar Street. Turn right on Cedar Street then right on 
Michigan Avenue. The facility is on your right.*

From Eastbound I-496: Take Exit 6 (Pine/Walnut Streets). 
Merge onto the service drive and drive ½ mile. Turn left (north) 
onto Grand Avenue and follow to Shiawassee Street. Turn right 
on Shiawassee Street and go across the river to Cedar Street. Turn 
right on Cedar Street then right on Michigan Avenue. The facility 
is on your right.

Parking
To park under the Lansing Center: After you turn right on Cedar 
Street, turn right onto City Market Drive (just past the colorful 
Marketplace Apartments), which eventually changes into Museum 
Drive (just after the Lansing City Market). Follow signs for 
Lansing Center parking, and enter the building through the glass 
parking area lobby. (Alternate directions: From Michigan Avenue, 
turn left onto Museum Drive and use the turn-around to follow 
the drive under Michigan Avenue. Follow signs for Lansing Center 
Parking and enter through the glass lobby.)

Parking lots under and north of the Lansing Center are available 
24-hours at a rate of $6 per entry, per day. Pay-on-foot machines are 
located in the parking lobby and accept cash, coupons or credit card 
as payment. Credit card payments are available at all exits, and cash 
payments are accepted if a parking attendant is present.

Overnight Lodging & Special Needs
For lodging, contact the Radisson Hotel (connected to the 
Lansing Center via skywalk) directly at (517) 482-0188. 
Participants with special needs (dietary, accessibility) should 
email michelle@michigantownships.org or call (517) 321-6467 at 
least one week in advance.
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Cancellations & Substitutions
Written cancellation requests received at the MTA office by 

Jan. 17 will receive a full refund. No refunds will be issued 

thereafter. You may substitute another individual from your 

township for your registration at any time without incurring a 

charge; please notify MTA of the change.
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8 2018 MTA  
Capital Conference

January 31, 2018 
Lansing Center

Please share this brochure with all interested parties. 
Save money—Register by January 17.



/
  Check enclosed (payable to MTA)
  Charge to: (circle one)             MasterCard             VISA   

                        -                  -                   -                        
  Card #                                                                                       Expires

  Print Card Holder’s Name                                                       Signature

Payment must accompany form in order to be processed.

Agenda

January 31
8 a.m.

Registration check-in and continental breakfast

8:30 a.m.
Welcome

9 a.m.
Leadership forum

10 a.m.
Legislative update

11 a.m.
Breakout sessions

Noon
Lunch with legislators

1:15 p.m.
Breakout sessions

2:30 p.m.
Legislative panel

3:30 p.m.
Wrap up

Breakout session topics include:
•	 The new AMAR—What you need to know
•	 Statewide sanitary code—What might it be?
•	 Get the latest on medical marijuana facilities licensing
•	 Grants—What is available for your township

Meetings with your legislators
MTA, by request, will schedule meetings with your legislators or 
their staff. Appointments will be scheduled for 20-30 minutes 
during Capital Conference at the legislator’s office—a short 
three-block walk from the Lansing Center. 

If you would like an appointment with your state representative 
and/or senator, please contact Michelle Hart at (517) 321-6467 
or michelle@michigantownships.org by Jan. 24.

To register, send completed form with payment to 
MTA, P.O. Box 80078, Lansing, MI 48908-0078.

Payment via credit card may be faxed to (517) 321-8908.
Register online at www.michigantownships.org.

January 31, 2018  
Lansing Center 

  _______________________________________________
  Township                                                                          County

  _______________________________________________
  Telephone                                                                          Email 

  _______________________________________________
  Name & Title                              

  _______________________________________________
  Name & Title                               

  _______________________________________________
  Name & Title                                           

  Copy this form for additional registrants. 

r REGULAR rate*: $50  For paid registrations received after Jan. 17.

r DISCOUNTED rate*: $30 For paid registrations received by Jan. 17.

# of Persons           Registration Fee 	         Total

	    x		            	        =

  
	  
		   
Township officials face countless challenges every year, 
and staying informed on legislative initiatives is at the 
top of that list. What impact will the state budget, 
medical marijuana legislation, recent election law and 
pension & OPEB changes have on your township?

MTA’s 2018 Capital Conference provides you the 
opportunity to learn the latest on these and other 
issues, as well as interact with legislators and network 
with fellow township officials.

Why attend MTA’s 2018 Capital Conference?
We’ve invited Gov. Rick Snyder, legislative leaders 
and panelists along with MTA staff to share details 
about the latest issues and how they affect your 
community. 
 
The event allows for discussion, workshops and 
insights from legislative leaders—focusing on 
pressing issues you face locally and legislatively. 

Upon your registration, your legislators will be invited 
to join you for lunch at the Conference. Establishing 
connections with your state leaders has a tremendous 
impact on the political process. Legislators are more 
likely to act on a request when they have direct input 
from local officials. It will also allow you to share issues 
and challenges facing your township. 

 
Remember—no one can tell your  
success story better than you. 

 



MTA’s 65th Annual Educational  
Conference & Expo

April 23-26, 2018  |  Grand Traverse Resort | Acme Township

G G

REGISTRATION BEGINS JAN. 3
for Michigan’s largest township educational & networking event of the year 



1

Embrace a ‘Greater Township, Greater Good’  
            at MTA’s Annual Educational Conference

Today’s township officials are in an extraordinary position to not just create a greater community—their 
efforts as local leaders help create a greater Michigan and a greater good among all our state’s residents.

Join MTA this April to learn innovative solutions, processes and ideas to effect 
greatness in your community and your state. 

This spring, we’ll be returning to the Grand Traverse Resort in Acme Township (Grand Traverse Co.) for  
our 65th Annual Educational Conference & Expo, April 23-26, 2018. The Grand Traverse 
area offers so much more than just a stunning, picturesque landscape—the greater region is an inspiration 
for communities working together for the greater good of their corner of Michigan—helping to create a 
regional destination, with national recognition and a reputation for excellence. 

Grand Traverse perfectly encapsulates this year’s Conference theme—Greater Township,  
Greater Good—and we’ll provide opportunities to allow attendees to head out into the Traverse  
area and experience the innovation and collaboration that has allowed the region to survive—and thrive— 
in today’s changing social and economic climates. 

The locale may be inspiring enough, but we’ve got so much more in store for this year’s Conference.  
At more than 60 educational workshops, the leading local government thought leaders 
and governance experts will share ideas, examples and suggestions on thinking “big 
picture” and the impact you can make on the greater good. And of course, the irreplaceable 
networking and connections you’ll make among more than 1,000 local leaders simply  
cannot be replicated anywhere else. 

Be part of something larger than yourself—be part of MTA’s 2018 Annual Conference. 

 
11



scheduleofevents 

Schedule subject to change.  

8:30 a.m.-Noon Morning sessions*: Lessons from Menard Inc. v. City of Escanaba or  
  Making Meetings Work More Effectively   
9 a.m.-5 p.m. Auditor Institute* 
9:30 a.m.-4:30 p.m. Legal Institute for Township Attorneys*
11:30 a.m.-6 p.m. MTA Registration Center, Ticket Xchange & MTA-PAC Booth Open  
12:30-4:30 p.m. EduTour: Historic Barns Park* (pre-registration required)
1-5 p.m. Afternoon sessions*: Cemeteries: Challenges & Solutions or 
 Strategic Planning
3-5:30 p.m.  Taste of Traverse City Culinary Crawl* (pre-registration required)
5-6 p.m. Volunteer Training Reception (by invitation only; RSVP required)  
 Sponsored by Miller, Canfield, Paddock & Stone PLC
8 p.m.-Midnight “3-D” Welcoming Reception  
 Sponsored by Bendzinski & Co., Municipal Finance Advisors
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7 a.m.-4 p.m. MTA Registration Center, Ticket Xchange & MTA-PAC Booth Open  
8:30-9:45 a.m. Opening Session Sponsored in part by DTE Energy 
9:45 a.m.-2:45 p.m.  MTA Expo & Bookstore Open Chair massage sponsored by Fahey Schultz  
 Burzych Rhodes, PLC, portrait studio sponsored by General Code
10:15-11:30 a.m. Concurrent Educational Sessions 
11:45 a.m.-12:15 p.m. MTA Caucus Election (MTA District 7 only) 
11:45 a.m.-12:45 p.m. TGA Graduate “Class of 2018” Luncheon  
 (by invitation only; RSVP required) Sponsored by ITC Holdings Corp. 
1-2:15 p.m. Concurrent Educational Sessions
2:45-4 p.m. Concurrent Educational Sessions
4:30-5:15 p.m.  Informational Sessions: MTA Salary Survey, Intro to MTA’s   
 Township Governance Academy, Social Networking with MTA  
 and The Inside Scoop on MTA County Chapters 
6-9 p.m. Par-Plan Fun Night Sponsored by Michigan Township Participating Plan Tu
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7-11 a.m. MTA Registration Center, Ticket Xchange & MTA-PAC Booth Open  
8:30-9:45 a.m.  General Session, featuring keynote address 
 Sponsored in part by Consumers Energy
9:45 a.m.-1:30 p.m.  MTA Expo & Bookstore Open  
 Chair massage sponsored by Fahey Schultz Burzych Rhodes, PLC,  
  portrait studio sponsored by General Code
10:15-11:30 a.m. Concurrent Educational Sessions 
Noon-1 p.m. Township Business Solutions Sessions
1:30-2:45 p.m.  Concurrent Educational Sessions 
3:15-4:30 p.m. Concurrent Educational Sessions
5:30-6:30 p.m. VIP Reception* (pre-registration required) 
 Sponsored by EMC Insurance Companies & Ted Hartleb Agency 
6:30-9 p.m. MTA Banquet Entertainment sponsored in part by Burnham & Flower Insurance Group;  
 photo booth sponsored by Giffels & Webster
9 p.m.-Midnight  Afterglow Reception Sponsored by Burnham & Flower Insurance Group

Day 49-11 a.m. MTA Annual Meeting

Thursday,  Apr i l  26

*Additional fee required.  
2
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Opening Session | Tuesday, April 24

Start the Conference off with an inspirational celebration of township 
government and public service, and get energized for the week ahead at our 
Opening Session. The majestic Township Parade of Flags kicks off the morning, 
followed by 2017 MTA President Diane Randall’s review of her time at the 
helm of the Association. Then, MTA Executive Director Larry Merrill takes 
the stage to offer his reflections and insights to inspire local officials to embrace 
their role in the greater good, bettering their communities and their state. 
Don’t miss our keynote address on Wednesday morning!

Sponsored in part by  

MTA Expo | Tuesday, April 24 & Wednesday, April 25

Michigan’s largest municipal exposition brings together township vendors and 
suppliers that can help you realize opportunities to provide even better programs, 
systems and services for your community. No where else will you find such a wide 
assortment of companies serving townships—from attorneys to engineering firms, 
software companies to environmental services—all there to help you discover ways 
to run your township more efficiently. 
Don’t miss the MTA Bookstore, where you’ll find more than a dozen 
publications geared exclusively to township government (and save 10 percent on 
all publications and MTA-logo products!). Be sure to stop by the MTA-PAC 
Booth, and learn more about how your contributions can help MTA support 
legislators who value township government. 
Chair massage  
sponsored by      

“3-D” Welcoming Reception |  
Monday, April 23
Enjoy Desserts, Drinks & Dancing at 
McGee’s 72.
Sponsored by 

At the Hop! Par-Plan Fun Night | 
Tuesday, April 24
Take a trip back to the fabulous ‘50s, 
and enjoy three hours of non-stop fun!
Sponsored by 

Afterglow Reception |  
Wednesday, April 25
Keep the night going with music, 
drinks and dancing following the MTA 
Banquet.

Sponsored by 

Evening events include:

Choose your seat at 
the MTA Banquet 
Bring the MTA Banquet ticket that you 

receive with your Conference credentials to 

the MTA Ticket Xchange by 11 a.m. 

on Wednesday, April 25, to pre-select your 

table. Assigned seating is on a first-come, 

first-served basis. If you wish to sit with  

a certain group of people, ALL banquet 

tickets must be collected and turned in at 

the same time.
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Portrait studio  
sponsored by 
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January 3

Conference registration begins 

(form appears on page 10). 

January 23
Housing reservations open at  

9 a.m. (form appears on page 8).

March 27	
Last day to register for Conference 

at the early-bird rate.

March 30	
Last day to obtain housing at 

special rates in MTA room blocks.

April 10	
Last day to register for Conference 
to have a confirmation sent to you. 
Attendees registering after this date 
must stop by MTA Registration 
on-site.

Last day to obtain the regular 
registration rate; on-site rate 

applies after this date.

April 16

Contact the MTA office if  
you registered by the April 10 
deadline and have not received  
a confirmation. C
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General Session | Wednesday, April 25 
The morning starts off by honoring the Township Governance Academy  
graduating class of 2018 and those officials who have taken the next step  
toward a greater board, greater governance—and ultimately, a greater community, 
by completing this comprehensive credentialing program. Following this  
recognition, our Conference keynoter takes the stage, offering insights and 
inspiration into how each and every elected official is in a unique situation to 
create a vision for their community and to courageously contribute to a “Greater 
Township, Greater Good”—making a difference in people’s lives, every day.

Sponsored in part by 

MTA Banquet | Wednesday, April 25   
Gather together for an evening of camaraderie and entertainment at MTA’s 
Annual Banquet, featuring delicious local fare—and, of course, the company of 
more than 1,000 dedicated local officials. Special guests will join Conference 
attendees to recognize those who have made significant contributions to 
advancing township government. 
Our evening entertainment is someone to whom we’re sure all township officials 
will be able to relate. Humorist Dan Bennett knows that juggling skills are 
indispensable in today’s world—especially for our local leaders! Sit back as 
Bennett amazes and delights you with his comedy, juggling skills and even a  
few life lessons thrown in. 
NOTE: The MTA Banquet is included with full-Conference and guests registrations 
only. A ticket will be issued with your Conference credentials; you may pre-select your 
Banquet table by stopping at the MTA Ticket Xchange before 11 a.m. on Wednesday, 
April 25. Additional tickets may be purchased at MTA Registration prior to 11 a.m. 
on Wednesday, April 25. 
*Those with special dietary needs should contact Kristin at (517) 321-6467 or  
kristin@michigantownships.org three weeks prior to Conference.
Entertainment sponsored  
in part by   

MTA Annual Meeting | Thursday, April 26
Help guide the future direction of the Association at MTA’s Annual Meeting, 
where delegates cast their vote on proposed policies to be included in MTA’s 
2018 Policy Platform (only elected off icials from member townships may vote), 
and participate in the installation of the Association’s new president and 
officers. During the meeting, 2017 MTA President Diane Randall will also be 
recognized for her dedicated service to the Association. 

Photo booth  
sponsored by 
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Attire
Business casual dress is appropriate 
for all events. Due to fluctuations in 
room temperature, MTA encourages 
you to bring a sweater or suit coat 
for your comfort. 

Cancellations & Substitutions
A Conference registration may be 
transferred to another individual 
(from the same township) for a 
$10 administrative fee. Refund 
of the registration fee, less a $25 
administrative fee, will be made 
if notice is received in writing by 
March 27, 2018. Written cancellation 
requests received after March 27, 2018, 
but before April 10, 2018, will be 
subject to an administrative fee 
equal to one-half of the registration 
fee. No refunds will be made 
thereafter or for no-shows. Hotel 
cancellation policies vary; check your 
reservation confirmation for details. 

Confirmation & Credentials
A confirmation of your registration 
will be sent prior to Conference if 
you are registered by April 10, 2018.  
If you do not receive your confir- 
mation by April 16, 2018, call MTA 
at (517) 321-6467. All attendees 
must still check in at MTA 
Registration, located in the Tower 
Lobby (Lower Level) of the Grand 
Traverse Resort. 

Optional Activities
Pre-Conference events on 
Monday, April 23 may be added 
to your Conference registration or 
purchased separately. Admission to 
the MTA Banquet on Wednesday, 
April 25 is included with main-
Conference and guest registrations 
ONLY. Additional banquet 
tickets may be purchased on the 
Conference registration form 
(see page 10). Admission to the 
EduTour, Taste of Traverse City 
and VIP Reception are not included 
in the registration fee and must 
be purchased separately prior to 
Conference. For more details on 
optional activities, see page 12.

Parking & Shuttle Service
Free parking is available at all hotels 
with MTA room blocks, including 
the host hotel, the Grand Traverse 
Resort. The resort also offers valet 
parking for $10 per night. Shuttle 
service will be provided to/from off-
site hotels and the Grand Traverse 
Resort during Conference hours.

Photography Release
By registering for this event, 
attendees grant permission to MTA 
to utilize their image or likeness 
to promote MTA and our Annual 
Conference & Expo. Attendees 
waive any right to inspect or approve 
the finished product(s), copy or 
other matter that may be used in 
connection therewith or the use to 
which it may be applied. 

Registration 
Conference registration opens  
Jan. 3, 2018. You MUST register for 
Conference prior to booking your 
hotel room. Your confirmation will 
contain your personalized housing 
code, which is required to book your 
hotel room. Housing reservations 
open at 9 a.m. on Jan. 23. See page 6 
for additional information.
All attendees must check in at MTA 
Registration located in the Tower 
Lobby (Lower Level) of the Grand 
Traverse Resort on Monday from 
11:30 a.m. to 6 p.m., Tuesday from  
7 a.m. to 4 p.m., and Wednesday from 
7 to 11 a.m. There, you can pick up 
your registration materials, purchase 
banquet tickets and get directions to 
MTA events.

Registration Rates
Registration rates for Conference 
delegates and their guests appear  
on page 10. Registrations must be 
faxed, postmarked or made online by 
March 27, 2018, to receive the early-
bird rate. For registrations made after 
that date and before April 10, regular  
rates apply. Registrations made after 
April 10, 2018, will be subject to the 
on-site registration rate. 

Main conference: Includes Tuesday 
and Wednesday educational sessions, 
Networking Lounge, Bendzinski’s 
“3-D” pre-Conference festivities, 
Opening Session, General Session, 
Expo, Par-Plan Fun Night, MTA 
Banquet and Burnham & Flower 
Insurance Group’s Afterglow 
Reception.
Pre-Conference classes: Include 
that session’s handouts and meal(s). 
Additional fees are required; see  
page 13 for session descriptions.
Single-day only: Includes that day’s 
educational sessions (including 
either Opening or General Session), 
Networking Lounge and Expo.
Guest: Includes admission to 
Bendzinski’s “3-D” pre-Conference 
festivities, Opening Session, General 
Session, Expo, Par-Plan Fun Night, 
MTA Banquet and Burnham & 
Flower Insurance Group’s Afterglow 
Reception. Registered guests may also 
use MTA shuttle service and purchase 
optional activity tickets. Note: Guests 
cannot attend any educational sessions or 
pre-Conference classes unless registered 
as an attendee.

Special Needs
Attendees with special dietary or 
accessibility needs should notify 
Kristin at (517) 321-6467 or email 
kristin@michigantownships.org at 
least three weeks prior to Conference.

Ticket Xchange
Select your table for the MTA 
Banquet at the Ticket Xchange, 
located on the Lower Level of 
the Grand Traverse Resort in the 
Peninsula Room on Monday, and 
Governors’ Hall lobby Tuesday  
and Wednesday.

generalinformation



Housing Reservations Procedures
Hotel reservations open at 9 a.m. on Tuesday, Jan. 23. 
More than 900 rooms, suites and condos have been reserved for 
attendees at the Grand Traverse Resort and area hotels. Each hotel 
offers unique amenities, discounted rates and complimentary parking. 
Some even offer free breakfast!

To reserve your hotel room in MTA’s Conference room block, you must 
first register as a Conference attendee. This allows registrants priority 
access to rooms, and prevents filling the most desired hotels with 
“just in case” bookings for individuals who later opt not to attend. 
Your Conference registration confirmation contains your personalized 
housing code allowing one room per code. 

For the fastest service and the most up-to-date hotel availability, 
make your reservation online at www.grandconnection.com/mta2018. 

Here’s how it works: 
1) Register for the Conference, beginning Jan. 3, at  

www.michigantownships.org or send in your Conference 
registration form via fax or mail. 

2) Look for your confirmation email, which contains your personalized 
housing code. (Allow two to three days after receipt for processing 
of faxed or mailed forms.) 

3) Beginning Jan. 23 at 9 a.m., visit www.grandconnection.com/
mta2018 and enter your last name and personalized housing code 
to reserve your room online. You may also fax or mail completed 
forms to the MTA Housing Bureau. NOTE: Forms received without a 
housing code will not be processed; you MUST include your  
code for your reservation to be made. (See hotel reservation form 
on page 8 for additional instructions.)

Housing Confirmation
The MTA Housing Bureau will provide a confirmation of your hotel 
reservation. Those booking via MTA’s secure housing website,   
www.grandconnection.com/mta2018, will receive an instant 
confirmation; allow up to two weeks for faxed or mailed reservation 
forms. 

A complete mailing address, phone number and credit card to 
guarantee the room are required to process housing requests. Most 
hotels allow pre-payment by check; instructions will be provided on 
your hotel confirmation. Do NOT send checks to MTA or the Housing 
Bureau; checks must be sent directly to your confirmed hotel. 

Changes, Cancellations & Refunds
All hotel cancellations and changes on or before April 18, 2018, must be 
made in writing by mail, fax or email to the MTA Housing Bureau, or visit 
www.grandconnection.com/mta2018 and select the “Change Hotel”  
option. Confirmation of your revision(s) will be sent to you within one  
week. If you do not receive confirmation, call the MTA Housing Bureau at 
(616) 785-6027, ext. 34.

After April 18, cancellations or changes should be made directly with 
your hotel. Cancellation policies vary; see your reservation confirmation 
for details. Late cancellations or early departures may result in penalties. 
IMPORTANT: If you do not show up for the first night of your reservation, 
your entire reservation will be cancelled and you will be charged for one 
night’s room and tax. 

REMEMBER: Make your housing reservations  
by March 30, 2018, to ensure availability  

and discounted rates. 

generalinformation

Questions? Call Jenn Fiedler at (517) 321-6467  
or email jenn@michigantownships.org. 

The Township Parade of Flags will kick off MTA’s 2018 Annual  
Conference’s Opening Session on Tuesday, April 24.
Register today to take part in the Parade—what some attendees call “the most inspirational part of the Conference!” 
To register, fax this form to (517) 321-8908, or email jenn@michigantownships.org by April 13, 2018. Information 
and instructions will be emailed to all Parade participants prior to Conference.

Township/County  

Contact Person                                                                                                      Title 
Email Address  

Register 
today!  
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Holiday Inn Express        3536 Mt. Hope Rd., Acme Twp.
1.5 miles to Grand Traverse Resort, free shuttle provided
Rate: $89.95 (king or 2 queens)
Check-in: 3 p.m.  Check-out: 11 a.m.
Amenities include: free on-site parking, free WiFi, deluxe 
breakfast, in-room coffee, fitness center, business center, heated 
indoor pool/whirlpool.
Cancel at least 24 hours prior to arrival date to avoid penalty. 

Sleep Inn        5520 U.S. 31 North, Acme Twp.
1.5 miles to Grand Traverse Resort, free shuttle provided
Rate: $85 (king or 2 queens)
Check-in: 4 p.m.  Check-out: 11 a.m.
Amenities include: free on-site parking, free WiFi, hot 
breakfast, in-room coffee, exercise room, 24-hour heated indoor 
pool/whirlpool, business center. 
Cancel at least 24 hours prior to arrival date to avoid penalty. 

Cherry Tree Inn & Suites    2345 U.S. 31 North, Traverse City
3.2 miles to Grand Traverse Resort, free shuttle provided 
Rates: $101 (king or 2 queens),  $131/$141/$151 (king suites)
Check-in: 3 p.m.  Check-out: 11 a.m.
Amenities include: free on-site parking, free WiFi, hot 
breakfast, in-room coffee, kitchenettes in each room, heated 
indoor pool/whirlpool, heated outdoor whirlpool, fitness room, 
business center, 24-hour front desk and Sweet Shoppe. 
Cancel at least 24 hours prior to arrival date to avoid penalty.

Sugar Beach Resort Hotel  1773 U.S. 31 North, Traverse City
4 miles to Grand Traverse Resort, free shuttle provided  
Rate: $92 plus 4% resort fee (king or king/queen)
Check-in: 4 p.m.  Check-out: 11 a.m.
Amenities include: free on-site parking, free WiFi, deluxe 
continental breakfast, in-room coffee, fitness room, heated 
indoor pool/whirlpool, mini-fridge/microwave in room, business 
center. 
Cancel at least 48 hours prior to arrival date to avoid penalty.

Additional options 

Host hotel: Grand Traverse Resort 
100 Grand Traverse Village Blvd., Acme Township 
 
The Grand Traverse Resort offers spectacular service, diverse 
accommodations and a warm “up north” atmosphere that will make 
you feel right at home. Amenities include: in-room coffee, five 
restaurants and lounges, free WiFi, room service, gallery of shops, 
business center, indoor pool/hot tub/water playground, spa, and 
fitness center. Complimentary shuttle available throughout resort. 

THREE NIGHT MINIMUM STAY REQUIRED
Cancel at least 72 hours prior to arrival date to avoid penalty. 

Check-in: 4 p.m.  Check-out: 11 a.m. 
Parking: Complimentary self-parking; valet, $10/night 

Grand Beach Resort Hotel  1683 U.S. 31 North, Traverse City
4 miles to Grand Traverse Resort, free shuttle provided
Rate: $92 plus 4% resort fee (king or king/queen)
Check-in: 4 p.m.  Check-out: 11 a.m.
Amenities include: free on-site parking, free WiFi, deluxe 
continental breakfast, in-room coffee, fitness room, heated 
indoor pool/whirlpool, mini-fridge/microwave in room, business 
center.
Cancel at least 48 hours prior to arrival date to avoid penalty.

Comfort Inn         460 Munson Ave., Traverse City
6.4 miles to Grand Traverse Resort, free shuttle provided
Rate: $114 (2 queens)
Check-in: 3 p.m.  Check-out: 11 a.m.
Amenities include: free on-site parking, free WiFi, deluxe 
continental breakfast, in-room coffee, fitness room, heated 
indoor pool/whirlpool, business center. 
Cancel at least 48 hours prior to arrival date to avoid penalty.

Country Inn & Suites        420 Munson Ave, Traverse City
6.4 miles to Grand Traverse Resort, free shuttle provided
Rate: $101 (king or 2 queens)
Check-in: 3 p.m.  Check-out: 11 a.m.
Amenities include: free on-site parking, free WiFi, hot 
breakfast, in-room coffee, heated indoor pool/whirlpool, mini-
fridge/microwave in room, fitness center, business center. 
Cancel at least 72 hours prior to arrival date to avoid penalty.

Cambria Suites                   255 Munson Ave., Traverse City
6.7 miles to Grand Traverse Resort, free shuttle provided
Rate: $134 (king suite or double queen suite)
Check-in: 3 p.m.  Check-out: 11 a.m.
Amenities include: free on-site parking, free WiFi, in-room 
coffee, heated indoor pool/whirlpool, on-site restaurant, sundry 
shop, mini-fridge/microwave in room, fitness center, business 
center. 
Cancel at least 48 hours prior to arrival date to avoid penalty.

Rates shown are per night, and do not include local/state taxes. Current taxes include 5% local assessment and 6% state sales tax  
at all hotels. For additional details on room types available, visit www.michigantownships.org/conf_housing.asp.

Available room types & rates 
(Rates are per room, per night, plus taxes)
Hotel (king or double bedded) - $134.95*
Tower (king or double bedded) - $164.95*
Studio condo - $134.95
One-bedroom condo - $164.95
Two-bedroom condo - $194.95
Three-bedroom condo - $224.95
 
Rates above include resort fees. Current taxes 
include 5% local assessment and 6% state sales 
tax.
*Additional charge for triple/quad occupancy.
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Deposit Method
A credit card is required to guarantee your reservation. No charges will be posted to the card until check-in,  
unless authorized by cardholder in advance. See individual hotel policies if you plan to pre-pay by township 
check. Note: A charge may be applied for reservations cancelled without proper notice or for early departures.

r MasterCard   r VISA   r Discover  r American Express     rCheck here if this is a township credit card. 

  
 Card Number                                                                                                                                         Expiration Date

 

 Print Cardholder’s Name      Signature

Guest Information (Please use one form per room.)

ARRIVAL DATE                                                                      DEPARTURE DATE 

NAME

TOWNSHIP/ORGANIZATION                                               COUNTY

MAILING ADDRESS

CITY/STATE/ZIP

DAYTIME PHONE                                                                  FAX 

EMAIL                                              
                    r CHECK HERE IF TAX EXEMPT         

State Sales Tax Exemption
All guests must pay local taxes. To be eligible for state sales tax exemption, you must:

(1) Check the “tax exempt” box in the Guest Information section above.

(2) Complete the Michigan Sales & Use Tax Certificate on page 9, and provide upon check-in. (If 
sending payment to the hotel prior to the Conference, include a completed certificate with payment.)

(3) Pay your hotel expenses by township check or township credit card. 

/

Three Ways to Register: 

Online: www.grandconnection.com/ 
         mta2018

Fax:     (616) 588-5923 

Mail:    Grand Connection  
          P.O. Box 2105 
          Grand Rapids, MI 49501

(NOTE: Submitting a form more 
than once or using more than one 
method could result in a double 
booking.)

Housing Questions: 
Contact Amy at (616) 785-6027, 
ext. 34  
(8:30 a.m. to 5 p.m. weekdays)

Note: No reservations will be 
taken by phone.

Make your reservations by  
March 30, 2018, to ensure availability  
and discounted rates. 

Housing Code
To reserve housing, you must first register for the Conference and receive a personalized housing code 
(enter below). Forms sent without a housing code will NOT be processed. See page 6 for details. 

Housing Code: ______________________________________________________________________

Accommodations
Please indicate hotel name and type of room requested (see page 7 for hotel details): 
 
1st choice hotel: ______________________________________________________________________________
 
2nd choice hotel: ______________________________________________________________________________ 

3rd choice hotel: ______________________________________________________________________________

Name(s) of additional guests in room:  ________________________________________________________  

____________________________________________________________________________________________

Special Requests (barrier-free, etc.): ____________________________________________________
Every effort will be made to accommodate special requests. You will be notified in advance if your request cannot 
be accommodated. For suite reservations, contact kristin@michigantownships.org or call (517) 321-6467.

Payment Details
For those pre-paying by check, checks 
must be received at most hotels at least 
three days prior to your arrival date, 
but not before April 4, 2018. For guests 
of the Cherry Tree Inn & Suites, checks 
must be received at least 10 days prior to 
arrival. Note: All guest name(s) should be 
provided on the stub to ensure payment is 
applied to the correct reservation(s).

Guests will be asked to provide a credit 
card at check-in for incidentals at most 
hotels; some may accept a cash deposit, 
contact your assigned hotel directly for 
details. 

Cancellation policies vary by hotel; check 
your confirmation details to avoid a 
penalty. Early departures may also incur 
a fee.

If you do not show up for the first night of 
your reservation, your entire reservation 
will be cancelled and you will be charged 
for one night’s room and tax. Please 
double check your confirmation to 
ensure your arrival and departure dates 
are correct.

housingreservationform
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Michigan Department of Treasury
3372 (Rev. 03-16)

Michigan Sales and Use Tax Certificate of Exemption
INSTRUCTIONS: DO NOT send to the Department of Treasury. Certificate must be retained in the seller’s records. This certificate is invalid 
unless all four sections are completed by the purchaser.

SECTION 1: TYPE OF PURCHASE
A. One-Time Purchase C. Blanket Certificate

Order or Invoice Number: _____________________ Expiration Date (maximum of four years):_________________

B. Blanket Certificate. Recurring Business Relationship

The purchaser hereby claims exemption on the purchase of tangible personal property and selected services made from the vendor listed below. This 
certifies that this claim is based upon the purchaser’s proposed use of the items or services, OR the status of the purchaser.

Vendor’s Name and Address

SECTION 2: ITEMS COVERED BY THIS CERTIFICATE
Check one of the following:

1. All items purchased.

2. Limited to the following items: _________________________________________________________________________

SECTION 3: BASIS FOR EXEMPTION CLAIM
Check one of the following:

1. For Lease. Enter Use Tax Registration Number:_______________________________

2. For Resale at Retail. Enter Sales Tax License Number: _______________________

The following exemptions DO NOT require the purchaser to provide a number:

3. Agricultural Production. Enter percentage: ______%

4. Church, Government Entity, Nonprofit School, or Nonprofit Hospital (Circle type of organization).

5. Contractor (must provide Michigan Sales and Use Tax Contractor Eligibility Statement (Form 3520)).

6. For Resale at Wholesale.

7. Industrial Processing. Enter percentage: ______%

8. Nonprofit Internal Revenue Code Section 501(c)(3) or 501(c)(4) Exempt Organization (must provide IRS authorized letter with this form).

9. Nonprofit Organization with an authorized letter issued by the Michigan Department of Treasury prior to June 1994 (must provide copy of 
letter with this form).

10. Rolling Stock purchased by an Interstate Motor Carrier.

11. Qualified Data Center

12. Other (explain):

SECTION 4: CERTIFICATION
I declare, under penalty of perjury, that the information on this certificate is true, that I have consulted the statutes, administrative rules and other  
sources of law applicable to my exemption, and that I have exercised reasonable care in assuring that my claim of exemption is valid under Michigan 
law. In the event this claim is disallowed, I accept full responsibility for the payment of tax, penalty and any accrued interest, including, if necessary, 
reimbursement to the vendor for tax and accrued interest.

Business Name Type of Business (see codes on page 2)

Business Address City, State, ZIP Code

Business Telephone Number (include area code) Name (Print or Type)

Signature and Title Date Signed

CLEAR FORM
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Michigan Department of Treasury
3372 (Rev. 03-16)

Michigan Sales and Use Tax Certificate of Exemption
INSTRUCTIONS: DO NOT send to the Department of Treasury. Certificate must be retained in the seller’s records. This certificate is invalid 
unless all four sections are completed by the purchaser.

SECTION 1: TYPE OF PURCHASE
A. One-Time Purchase C. Blanket Certificate

Order or Invoice Number: _____________________ Expiration Date (maximum of four years):_________________

B. Blanket Certificate. Recurring Business Relationship

The purchaser hereby claims exemption on the purchase of tangible personal property and selected services made from the vendor listed below. This 
certifies that this claim is based upon the purchaser’s proposed use of the items or services, OR the status of the purchaser.

Vendor’s Name and Address

SECTION 2: ITEMS COVERED BY THIS CERTIFICATE
Check one of the following:

1. All items purchased.

2. Limited to the following items: _________________________________________________________________________

SECTION 3: BASIS FOR EXEMPTION CLAIM
Check one of the following:

1. For Lease. Enter Use Tax Registration Number:_______________________________

2. For Resale at Retail. Enter Sales Tax License Number: _______________________

The following exemptions DO NOT require the purchaser to provide a number:

3. Agricultural Production. Enter percentage: ______%

4. Church, Government Entity, Nonprofit School, or Nonprofit Hospital (Circle type of organization).

5. Contractor (must provide Michigan Sales and Use Tax Contractor Eligibility Statement (Form 3520)).

6. For Resale at Wholesale.

7. Industrial Processing. Enter percentage: ______%

8. Nonprofit Internal Revenue Code Section 501(c)(3) or 501(c)(4) Exempt Organization (must provide IRS authorized letter with this form).

9. Nonprofit Organization with an authorized letter issued by the Michigan Department of Treasury prior to June 1994 (must provide copy of 
letter with this form).

10. Rolling Stock purchased by an Interstate Motor Carrier.

11. Qualified Data Center

12. Other (explain):

SECTION 4: CERTIFICATION
I declare, under penalty of perjury, that the information on this certificate is true, that I have consulted the statutes, administrative rules and other  
sources of law applicable to my exemption, and that I have exercised reasonable care in assuring that my claim of exemption is valid under Michigan 
law. In the event this claim is disallowed, I accept full responsibility for the payment of tax, penalty and any accrued interest, including, if necessary, 
reimbursement to the vendor for tax and accrued interest.

Business Name Type of Business (see codes on page 2)

Business Address City, State, ZIP Code

Business Telephone Number (include area code) Name (Print or Type)

Signature and Title Date Signed

CLEAR FORM

Payment Information (Note: Registrations will not be processed without payment.)

 r Check or money order enclosed; check # ___________       OR        r Charge to credit card    (MasterCard or VISA)                
      (Make checks payable to MTA.)

                                                                                                             /                                  
Card Number              Expiration Date 

                                                                                                                                                 
Print Card Holder’s Name                                                                                              Signature

conferenceregistrationform 
Registrant Information (Please photocopy this form to register additional attendees.) 
 

LAST NAME                                                                                                      FIRST NAME                      NICKNAME FOR BADGE

TITLE                                                                                        TOWNSHIP/ORGANIZATION   COUNTY

MAILING ADDRESS                  CITY/STATE/ZIP

DAYTIME PHONE                                                   FAX               EMAIL

SPECIAL NEEDS (DIETARY, ACCESSIBILITY, OTHER) 

Registration Options Early-bird rate 
(by March 27)

Regular rate  
(March 28- April 10)

On-site rate 
(after April 10) Subtotal

Main Conference—Attendee (April 24-26) $329 $354 $404
Main Conference + Pre-Conference class(es) (April 23-26)
Select session(s):

r Effective Meetings (a.m.)   r Cemeteries (p.m.)

r Lessons Learned (a.m.)      r Strategic Planning (p.m.)

$482 
(full-day)

_______________

$418  
(half -day)

$507  
(full-day)

_______________

$443 
(half -day)

$557  
(full-day)

_______________

$493 
(half -day)

Pre-Conference class(es) ONLY (Monday, April 23)
Select session(s):

r Effective Meetings (a.m.)   r Cemeteries (p.m.)

r Lessons Learned (a.m.)      r Strategic Planning (p.m.) 

$178  
(full-day)

_______________

$100  
(half -day)

$203 
(full-day)

_______________

$125  
(half -day)

$228 
(full-day)

_______________

$150 
(half -day)

Single-day only

r Tuesday, April 24 only        r Wednesday, April 25 only 
                                                       (Does NOT include banquet ticket)

$178 $203 $253

Auditor Institute (Monday, April 23) $211 $236 $286
Legal Institute for Township Attorneys (Monday, April 23) $211 $236 $286
Guest registration (April 24-26; includes banquet ticket)

Guest name: _______________________________________
$75 $100 $150

Additional options

Extra banquet ticket (ticket included with main Conference & guest registration only) $65 $65 $65

Taste of Traverse City (see page 12 for description)  # of tickets: __________     $50 $50 $50

VIP Reception (see page 12 for description)                  # of tickets: __________ $25 $25 $25

Barns Park EduTour (see page 12 for description)  # of tickets: __________     $15 $15 $15
Rates shown are for member registrations made online or postmarked or faxed with payment by 
deadline. Non-members, contact MTA for rates. PLEASE NOTE: Guests may NOT attend any educational 
sessions unless registered as an attendee. See page 5 for rate descriptions.

 
                   TOTAL:

 

 

 REGISTER EARLY
AND SAVE $$

 
 

BEST      

 DEAL!

Send completed forms with payment to MTA, P.O. Box 80078, Lansing, MI 48908, or fax to (517) 321-8908. 
Register online (starting Jan. 3) at www.michigantownships.org/conference.asp. Questions? Call MTA at (517) 321-6467. 10



gettingthere 

Conference App 
Aimee West  
......... aimee@michigantownships.org

Conference Events & 
Educational Sessions 
Shelley Cardenas  
......... shelley@michigantownships.org

Expo & Sponsorship  
Ashley Maher 
......... ashley@michigantownships.org 

Housing, Special Needs & 
Volunteers
Kristin Kratky 
......... kristin@michigantownships.org
For questions related to hotel accommodations,  
call (616) 785-6027 (ext. 34)

Parade of Flags 
Jenn Fiedler
......... jenn@michigantownships.org

Registration Information/
Changes 
Rebecca Popoff 
............rebecca@michigantownships.org

Call MTA at (517) 321-6467  
or email: 

Questions about 
Conference?

Getting to the Grand Traverse Resort
From Detroit area: Take I-75 north until you reach M-72 at Grayling  
(exit 254). Travel west on M-72 approximately 40 miles through Kalkaska  
into Acme. Turn right (north) onto U.S. 31 and drive a half-mile. The resort 
will be on the east (right) side of the road.
From Lansing area:  Take U.S. 127 north, merging onto I-75.  Take exit 254  
at Grayling for M-72 west. Travel west on M-72 approximately 40 miles 
through Kalkaska into Acme. Turn right (north) onto U.S. 31 and drive a  
half-mile. The resort will be on the east (right) side of the road. 
From southwest Michigan: Take I-94 to U.S. 131. Travel north to M-72 in 
Kalkaska. Go west on M-72 approximately 15 miles. Turn right (north) on  
U.S. 31 and drive a half-mile. The resort will be on the east (right) side of  
the road.
From northern Michigan/the Upper Peninsula: Take I-75 south to the  
U.S. 31 exit (toward Petoskey/Charlevoix). Follow U.S. 31 south. The resort 
will be on the east (left) side of the road.

Hop on the bus to Conference!
The Marquette County MTA Chapter is arranging for a charter bus to  
bring township officials and their guests from the Upper Peninsula and 
northern Michigan to the Conference. For more information, contact  
Patti Manninen, Wells Township (Marquette Co.) clerk, at (906) 238-4312  
or plm@alphacomm.net, or MTA District 2 Director James Nankervis, 
Ishpeming Township (Marquette Co.) supervisor, at (906) 485-5417 or 
supervisor@ishpemingtownship.com.

1111



optionalactivities 

Come for the Conference, 
stay for the experience
More than just the host for MTA’s 
2018 Annual Conference, the Traverse 
City region has so much to enjoy and 
experience in the springtime. 

Why not extend your stay, and take 
advantage of all that Grand Traverse in 
April has to offer? Check out Traverse-
area state parks, trails and shorelines. 
When you need a break from the great 
outdoors, take in a film at the restored 
State Theatre, visit one of the area’s 
many art galleries, stop for a bite at 
your pick of extraordinary eateries, or 
stroll though the vibrant downtown 
shopping districts. Come for the MTA 
Conference, and stay a little while to 
see why USA Today called Traverse 
City one of the “10 Best Small Towns 
in America.”

Hotels with MTA room blocks 
may extend discounted rates for 
Conference attendees who wish to 
spend a little more time in the Grand 
Traverse area. You must contact your 
hotel directly to add additional nights 
to your stay; extended reservations 
cannot be made via the MTA Housing 
Bureau.

To attend optional activities, you must register for the Conference as a delegate or guest. 

Use the Conference registration form on page 10 to register. A full refund will be given if a 

written request is received at the MTA office by March 27, 2018. Refunds will be given if 

an activity is cancelled.

Monday, April 23

Historic Barns Park Edutour | $15/person
12:30 to 4:30 p.m. (Includes shuttle transportation)
Go behind the scenes at one of the most 
unique public parks in the Midwest! Owned 
and operated by the joint City of Traverse 
City and Charter Township of Garfield 
Recreational Authority, Historic Barns Park 
was once a working farm that fed patients 
and staff of the former Traverse City State 
Hospital (1885-1989). Learn about creative 
collaborations and revenue strategies that 
are available to townships for securing, managing and improving parkland in 
Michigan, and take a VIP tour of the park and its historic structures.
Round out the experience with some structured classroom learning. We’ll 
begin with a review of how joint recreational authorities work. Then dig 
into the management infrastructure of this unique public park, including the 
collaborative approach this authority has taken to manage and improve the site. 
Raising revenues for building preservation and the nuts and bolts of regulating 
an event barn will also be discussed.
Hosted by Garfield Charter Township (Grand Traverse Co.) and the City of  
Traverse City Recreational Authority

Taste of Traverse City Culinary Crawl | $50/person 
3 to 5:30 p.m.  
(Cost includes shuttle transportation and food & beverage tasting fees at each stop)
Sample local fare at each stop during a tour of the area’s most popular wineries 
and breweries, and meet new friends along the way. Your food-and-beverage 
tasting tour begins at Grand Traverse Commons, where you’ll enjoy local 
flavors from Left Foot Charley winery and Earthen Ales brewery. Then 
head to Right Brain Brewery, where you’ll take a tour of this culinary brewery 
that experiments with unusual ingredients not typically used in the beer-
brewing process. 

Wednesday, April 25

MTA’s VIP Reception | $25/person
5:30 to 6:30 p.m.
Network with state leaders and invited guests 
in a relaxed, informal setting at MTA’s VIP 
Reception, an hour-long gathering before 
the MTA Banquet. Take advantage of this 
important opportunity to network and 
establish—or strengthen—relationships with 
decision-makers. 
Sponsored  
by 

gettingthere 
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Monday, April 23 
Separate registration fees apply, unless otherwise noted. Register for all pre-Conference 
events, including the Auditor and Legal Institutes, using the Conference registration 
form on page 10. Room locations will be provided on your confirmation, sent via email 
prior to the event.

pre-conferenceclasses

Making Meetings Work  
More Effectively 
8:30 a.m. to Noon 
(Includes continental breakfast)
Structure your meetings to achieve 
more in less time, with fewer 
headaches! Uncover strategies to deal 
with differences around the board 
table while staying focused on results. 
Identify ways your board can define its 
“rules of engagement” so that meetings 
will be orderly and productive.
Presented by governance expert Susan 
Radwan, Owner, Leading Edge 
Mentoring
This course is worth four TGA  
(B-105) boardsmanship credits.

Lessons Learned from  
Menard Inc. v. City of Escanaba 
8:30 a.m. to Noon 
(Includes continental breakfast)
This informative session will explore 
the case, and other recent cases,  
proposed legislation and policy papers 
that have attempted to clarify the 
concepts of fee simple, highest and 
best use and appraisal methodology in 
property tax cases. Listen in as experts 
discuss these recent developments 
and their impact to Michigan, using 
as examples several valuation disputes 
such as big box properties, special  
purpose property, unique resort 
properties, golf courses and special 
assessments. The experts will share 
their insights about how townships 
can provide credible presentations in 
these evolving areas that addresses 
the unique review by the tribunal and 
appellate courts.
Presented by Jack Van Coevering, 
Attorney, Foster Swift Collins &  
Smith PC

Auditor Institute
9 a.m. to 5 p.m.
(Includes continental breakfast  
and lunch)
Township auditors and financial 
officers alike will benefit from this 
day-long educational program that 
provides an overview of current 
financial issues affecting Michigan 
townships. CPE credits may be  
earned by attending this year’s 
Institute, which includes informative 
sessions on implementation of 
upcoming GASB standards including 
GASB 75 (OPEB–Employer 
Reporting) and GASB 84 (Fiduciary 
Activities), new attest standards 
(SSAE No. 18), and cyber security.  
Get an update from the state 
Department of Treasury and so  
much more.
Moderator: Marie Steigel, CPA,  
Plante & Moran, PLLC
 
Legal Institute for  
Township Attorneys
9:30 a.m. to 4:30 p.m.
(Includes continental breakfast  
and lunch)
Connect with fellow attorneys from 
throughout the state to discuss recent 
statutory changes, court and attorney 
general opinions, and other trends 
affecting township government. 
Hot topics on the agenda include 
commercial medical marijuana 
facilities, rental property regulation 
and solar energy. 
Moderator: Rob Thall, MTA Legal 
Counsel, Bauckham, Sparks, Thall, 
Seeber & Kaufman, PC

Cemeteries: Challenges and Solutions 
1 to 5 p.m. 
(Includes lunch, served at noon)
Gain a better understanding of the 
rules and regulations of your township 
cemetery. Dig into important aspects 
of cemetery management and 
administration as well as elements of 
green/natural burials. Review the legal 
obligations for cemeteries, including 
content and procedures for adopting a 
cemetery ordinance. Explore fees and 
other budgeting and financial
aspects, including tips on dealing 
with special cemetery management 
issues. Examine the role of advisory 
committees, cemetery sextons and 
other caretakers, as well as the duties 
and responsibilities of the clerk and 
township board.
Presented by Cindy Dodge, MTA 
Member Information Services Liaison 
and featured Michigan Association of 
Municipal Cemeteries conference speaker

Using Strategic Planning  
to Achieve Results   
1 to 5 p.m. 
(Includes lunch, served at noon)
What will your township be 
challenged with (or bragging about!) 
in 2025? Strategic planning is critical 
to achieving real results in your 
township. Explore the steps of strategic 
exploration and the voices that must 
be heard to develop a solid plan that 
aligns your township’s resources and 
creates favorable outcomes.
Presented by governance expert Susan 
Radwan, Owner, Leading Edge 
Mentoring
This course is worth four TGA  
(B-104) boardsmanship credits.



Tuesday,  
April 24

Concurrent educational sessions
10:15 to 11:30 a.m.

Bridging the Talent Gap
In 2016, Governing magazine 
announced, ‘The 'Silver Tsunami’ 
Has Arrived in Government” and 
the waves are crashing in Michigan. 
Filling vacancies is especially difficult 
in specialized professions that require 
certification like assessing, building 
department services, water and 
wastewater treatment. Gain insights 
into the challenges facing public 
employers and ideas for bridging the 
talent gap. Learn how to attract and 
retain the talent your township needs.
Speaker: Robert Bruner, Chief 
Executive Officer, Michigan 
Municipal Services Authority

Get the Latest from Around the Capitol
Learn about new laws passed during 
the first 15 months of the legislative 
session and how they’ll impact your 
township. We’ll also provide an 
in-depth look at the top priorities of 
the governor, House and Senate as 
the Legislature heads into the 2018 
election, and what you might expect to 
see during the lame-duck session.
Speakers: MTA Government Relations 
Staff

Great Place, Great Governance
Examine some of the most pressing 
issues facing Michigan when it comes 
to shaping great government and 
creating great places to live, work and 
play. This interactive session provides 

pre-conferenceclasses educationalsessions
The educational sessions described below are designed to provide knowledge, 
enhance your skills and inspire you to become a truly effective leader. Topics 
are designed for elected officials at every level, from townships of all sizes, 
and, in addition to statutory duties, address a variety of concepts, trends and 
current issues in township government.

Please note that speakers, topics and times are subject to change. Consult 
your program booklet on-site for the final schedule.

insight into the perspectives of your 
fellow officials. Share your point of 
view and bring awareness to a greater 
audience about how townships can be 
part of changing Michigan—for the 
better.
Speaker: Allie Schmidt, Outreach 
Coordinator, The Center for Michigan 
and Bridge Magazine

How to Interpret Your Township’s 
Financial Statement
Learn how to read, analyze and 
understand your township’s financial 
statement. From what is included 
in the statement to fund balance 
classifications, we’ll help you identify 
key trends and benchmarks to 
consider when reviewing previous year 
reports. Take away tips on identifying 
signs you should be monitoring a 
developing situation.
Speakers: Representatives from  
Plante Moran

Inside Your 425 Agreement
425 agreements provide for the 
conditional transfer of property 
between neighboring cities, villages and 
townships for economic development. 
Learn how these inter-local agreements 
are used to designate the rights and 
responsibilities between the parties in 
the transferred area. Dig into issues 
including sewer, water, police, fire, 
zoning and revenue sharing.
Speaker: Seth Koches, MTA Legal 
Counsel, Bauckham, Sparks, Thall, 
Seeber & Kaufman, PC

Water Trails: Michigan’s  
Emerging Trail Trend
Did you know that Michigan now 
features more than 4,000 miles of 

water trails? From our most remote 
and natural environments to some of 
the state’s more industrial and urban 
areas, water trails weave together 
Michigan’s beautiful water resources 
and its surrounding communities. 
Creating a successful and sustainable 
water trail is a relatively straight-
forward process, but it does take 
time. Learn how to develop, build 
and maintain a water trail, using best 
practices outlined in the recently 
completed Michigan Water Trail 
Manual as well as insight from 
Northern Michigan’s Chain of Lakes 
Water Trail. 
Speakers: Harry Burkholder, AICP, 
Executive Director, Land Information 
Access Association (LIAA), and 
Megan Olds, President, Paddle 
Antrim

What Townships Can’t Do,  
But May Not Know It
What you don’t know CAN hurt you! 
This informative session examines a 
broad range of activities and actions 
taken by townships that are unlawful 
or present legal pitfalls. Save your 
township time (and money!) by 
learning how to avoid these missteps, 
blind spots and traps.
Speaker: Rob Thall, MTA Legal 
Counsel, Bauckham, Sparks, Thall, 
Seeber & Kaufman, PC

Why Can’t We All Get Along?
You’ve pulled out most of your 
hair, and your head still aches from 
repeatedly banging it against your 
desk. And yet, you still have issues to 
solve and hurdles to overcome. Explore 
positive ways to deal with a variety of 
difficult situations from working with 
the media to making appointments, 
and managing angry residents to 
your fellow board members. Learn 
strategies for building positive 
foundations and relationships during 
the good times and keeping cool 
during the difficult times.
Speaker: Mike Selden, MTA Member 
Information Services Director

14
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Concurrent educational sessions
1 to 2:15 p.m.

Ask the Experts: Township  
Question-and-Answer Forum
Do you have a specific question or area 
of concern that you want addressed at 
the Conference? The floor is open—
come prepared to pose your dilemma 
to a panel of township experts. Our 
knowledgeable panel is fired up and 
ready to field your toughest questions.
Panelists: Judy Allen, MTA Director 
of Government Relations; Cindy 
Dodge, MTA Member Information 
Services Liaison; Larry Merrill, 
MTA Executive Director; Catherine 
Mullhaupt, MTA Staff Attorney; 
Mike Selden, MTA Member 
Information Services Director; and 
Rob Thall, MTA Legal Counsel, 
Bauckham, Sparks, Thall, Seeber & 
Kaufman, PC

Capital Improvement Programs and 
Master Planning Efforts
Do you know what the Michigan 
Planning Enabling Act says about your 
capital improvements programs (CIP)? 
What’s the difference between a CIP 
and your township’s master plan—and 
what are their purposes? What should 
be included, and how often should 
they be updated? We’ll demonstrate 
when, and why, your township should 
create each plan. 
Speaker: Wendy Rampson, AICP, 
Director of Programs and Outreach, 
Michigan Association of Planning

Conflict Management: Understanding 
Communication Styles
Why are some people so easy to 
approach and work with, and yet there 
are others you just don’t seem to hit 
it off with? Explore communication 
differences and discover your own 
communication style. Learn tips for 
identifying the styles of others and 
recognizing strengths, and take away 
terms that improve communications 

(and achieve goals!). We’ll help you 
recognize early warning signs of 
conflict and strategies for having 
difficult conversations.
Speaker: Cindy Lakin Morley, 
Managing Partner, Concentric 
Learning and Development

Don’t Get Soaked by Drain Projects
The processes for addressing drains are 
mysterious to many township officials, 
but very important, since townships 
are often called upon to solve drainage 
problems. This informative session, 
led by one of Michigan’s foremost 
drain experts, examines the key role 
townships play with county drain 
commissioners in building, cleaning 
and maintaining drains.
Speaker: Stacy Hissong, Attorney,  
Fahey Schultz Burzych Rhodes PLC

Drafting and Policing Developments, 
Developers and Development 
Agreements
What’s the best method to formalize 
development agreements? How are 
they best enforced? Dig into the 
process of creating binding obligations 
developers must satisfy as a condition 
of your township approval. Plats, 
planned unit developments and site 
condos almost always are approved 
with conditions. 
Speaker: Scott Dienes, Attorney,  
Foster Swift Collins & Smith PC

Human Trafficking: Not in My Township
Human trafficking is second only to 
drug trafficking as the largest trans-
national crime. Evidence shows that 
young men, women and children 
are being sold in every area of our 
state and throughout the world every 
day. This eye-opening session will 
demonstrate how to identify warning 
signs and red flags that it might be 
happening in your community. Join the 
fight to help eradicate this awful crime.
Speaker: Terrie Godde, CCP, EMS 
I/C, EMS Education Coordinator, 
EMS & Trauma Division, Bureau 

of EMS, Trauma & Preparedness, 
Michigan Department of Health and 
Human Services

Social Media: Tools of Engagement
Learn how communities use social 
media to share information, enhance 
services and engage with residents. 
We will explore how governments and 
agencies use Facebook and Twitter, 
and you’ll learn how choose which 
tools make the most sense for your 
township.
Speaker: Andy Wolber, Technology 
Consultant, WolberWorks (@awolber)

Telecommunications Update
What’s new in the world of 
telecommunications as it impacts 
townships? Dig into distributed 
antenna systems and small cell towers, 
internet regulation and municipal 
broadband, and how to stay ahead of 
the technology curve. Gain insights 
into the current regulatory landscape 
as well as where (and how!) providers 
are attempting to locate facilities and 
towers in townships.
Speaker: Michael Watza, Attorney, 
Kitch Attorneys & Counselors

What’s Your Investment IQ?
Review investment types allowable 
under Public Act 20 of 1943, and 
assess the different levels of risk, 
liquidity and return. Discover 
best practices for designing and 
implementing your investment policy 
and quarterly investment report. Learn 
what’s necessary for compliance, along 
with additional policy sections and 
reporting styles that will make your 
investment policy and report efficient 
and effective. Designed for those 
new to public investing, this session 
provides information and concepts you 
need to be successful.
Speaker: Keith Sawdon, Retired 
Director of Finance, City of Rochester 
Hills

educationalsessions



Concurrent educational sessions
2:45 to 4 p.m.

Budgeting for Small Townships
Budgeting can be challenging for every 
size township. This informative session 
hones in on the smaller units, offering 
instructions, discussions and samples 
from the pros. Review techniques for 
using the budget as a policy document, 
operations guide, financial plan and 
communications device. Take away tips 
and tricks for managing your small 
township’s budget.
Speakers: Representatives from  
Plante Moran

Current Water and Sewer Issues
More townships are encountering 
difficulties with water and sewer 
issues. Current challenges include 
renewing sewer and water agreements 
originally signed decades ago; dealing 
with unreasonable demands for rate 
increases by other municipalities that 
provide water or sewer service to your 
township; financing new extensions; 
and the replacement or repair of 
older infrastructure. Learn how other 
townships are dealing with these 
issues.
Speakers: William Fahey and 
Christopher Patterson, Attorneys, 
Fahey Schultz Burzych Rhodes PLC

Financial Wellness:  
Preparing for Life’s Challenges
We spend a lot of time working on 
our physical health, but little or no 
time on our financial wellbeing. Get 

an introduction to financial planning 
and the importance of setting and 
achieving one’s financial goals. Review 
the basic concepts of financial wellness, 
including building (and managing!) a 
household budget and understanding 
its role in achieving our financial 
goals. Learn to manage credit, debt 
and its role in achieving our financial 
independence. Walk away with tips on 
estate planning and why it’s important 
to prepare for the future. 
Speaker: Keith Sawdon, Retired 
Director of Finance, City of Rochester 
Hills

Listening Makes Better Leaders
Many townships hold planning 
sessions or focus groups to gauge their 
community’s receptiveness to change. 
It’s a great way to get feedback on the 
improvements you envision for your 
township. Get tips for facilitating these 
sessions and really connecting with 
your constituents. We’ll demonstrate 
how to confidently facilitate sessions 
in your community to increase 
your credibility and help gain your 
community’s valuable insights.
Speaker: Nancy Ohle, President, 
Professional Training & Development 
Resources

Medical Marijuana Commercial  
Facilities Update
Get the most current information 
on medical marijuana commercial 
facilities. Listen in as we examine state 
and local regulation and get answers 
from the experts at this must-attend 
session.

Panelists: Catherine Kaufman, State 
Advisory Panel Member and MTA 
Legal Counsel, Bauckham, Sparks, 
Thall, Seeber & Kaufman, PC; 
David Revore, MTA Legal Counsel, 
Bauckham, Sparks, Thall, Seeber & 
Kaufman, PC; and Shelly Edgerton, 
Director, Michigan Department of 
Licensing and Regulatory Affairs

Retirement Myth Busters
This informative session will dispel 
myths about your township’s ability 
to provide retirement plans and offer 
an overview of plans and resources 
available to every size township. Learn 
strategies for managing pension and 
other post-employment benefits 
(OPEB), unfunded liabilities and 
best practices your retirement service 
provider should be following. 
Speakers: Representatives from 
Municipal Employees’ Retirement 
System of Michigan

We Are the Government …  
and We’re Here to Help
You may have heard that townships 
weren’t created to do “good.” While 
this is true, there are a number of laws 
that have been created over the years 
to allow townships to “do good” in 
the community. Explore a variety of 
those laws and things a township may 
do to create a “greater good” for your 
residents and guests.
Speaker: Mike Selden, MTA Member 
Information Services Director

educationalsessions
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Informational Sessions
4:30 to 5:15 p.m.

Getting the Most from  
MTA’s Member Salary Survey
MTA's extensive online survey of 
compensation for township offices, 
boards and commissions, and 
employees is available in a user-
friendly online format. But it helps to 
have a quick tour of how to submit 
data, see instant, real-time results, 
and produce easy reports to share 
the information. Find out how to 
quickly get useful information for 
compensation decision-making.
Speaker: Catherine Mullhaupt,  
MTA Staff Attorney

Introduction to MTA’s Township 
Governance Academy		   
Learn how MTA’s Township 
Governance Academy (TGA) can take 
your leadership skills beyond board 
meetings and budgets, making you a 
more confident community leader and 
motivating you to tackle the challenges 
unique to serving as a township 
official. TGA offers new ideas, 
shares “best practices” in township 
government and provides a hands-
on approach to handling everyday 
issues your board faces. Enrollment is 
available during this session.
Speaker: Shelley Cardenas, CMP, MTA 
Knowledge Center Education Director

Social Networking with MTA
Learn how MTA’s new and 
improved Community Connection 
online networking site can help you 
maintain the connections you make 
at the Conference. Get a hands-on 
demonstration and see how easy 
Community Connection “2.0” makes  
it to network and interact with 
officials across the state every day. It’s 
fun and easy—and the benefits can be 
amazing! Bring your laptop, tablet or 
mobile device to follow along!
Speaker: Aimee West, MTA 
Communications Specialist 

The Inside Scoop on County Chapters
Not part of a county chapter? You 
can be! County chapters provide an 
opportunity for township officials to 
discuss common problems and more. 
All members are invited to attend and 
learn how county chapter members 
across the state maximize their 
meetings.
Moderator: Cindy Dodge, MTA 
Member Information Services Liaison

Wednesday,  
April 25

Concurrent educational sessions
10:15 to 11:30 a.m.

Alternative Energy Regulation Tips
As the popularity (and profitability) 
of alternative energy soars, townships 
are seeing increasing numbers of 
special land use requests from energy 
developers, including those harnessing 
both wind and solar energy. We can 
help you tailor your ordinances and 
develop land use standards to regulate 
wind and solar energy farms.
Speakers: Laura Genovich and Mike 
Homier, Attorneys, Foster Swift 
Collins & Smith PC

Financing Joint Fire Operations
Intergovernmental cooperation is 
becoming more common for the 
delivery of fire services across the state. 
But many issues still arise, most of 
them economic. How do you handle 
disagreements when they arise? What 
options exist for your joint department 
to increase revenues? How can costs 
be divided among participating 
municipalities equitably? Hear ideas 
and solutions developed through actual 
case studies involving other Michigan 
townships.
Speakers: William Fahey and 
Christopher Patterson, Attorneys, 
Fahey Schultz Burzych Rhodes PLC

Get the Latest from Around the Capitol
Repeated from Tuesday at 10:15 a.m.
Speakers: MTA Government Relations 
Staff

High Standards: Decisions  
by the Zoning Board of Appeals
Hear common scenarios faced by 
the zoning board of appeals (ZBA), 
and learn when to say “no” and when 
to say “yes.” Review the language, 
meaning and application of the zoning 
ordinance’s standards of the review 
that the ZBA is required to use when 
making its decisions. Walk through 
the facts of the case, the applicable 
standards and how to apply those 
standards to a decision.
Speaker: Steve Langworthy, former 
Planning Director & Senior Project 
Manager, City of Grand Rapids, and 
author of MTA’s Township Guide to 
Planning & Zoning and Township 
Planning & Zoning Decision-making

Ins and Outs of Collective Bargaining
Negotiating with a union can be 
smooth in the right circumstances, 
but it often becomes complex and 
overwhelming when the township 
must address difficult concessions. 
Join the discussion on preparing for 
negotiations, fact finding, mediation 
and Act 312 arbitration, while 
containing legal fees and avoiding 
unfair labor practice charges against 
the township.
Speakers: Helen “Lizzie” Mills and 
Ryan Stecovich, Attorneys, Fahey 
Schultz Burzych Rhodes PLC

Regulating Liquor Licensing  
in Your Community 
Over the past few years, local 
governments have lost significant control 
over liquor licensing in its communities. 
This session will focus on the recent 
changes to the law and Michigan Liquor 
Control Commission procedure, and will 
also offer alternative solutions to regain 
some control by adopting, updating or 
amending current ordinances.
Speaker: Lisa Hamameh, Attorney, 
Foster Swift Collins & Smith PC

educationalsessions



Understanding Township  
Millage Questions
Is a millage election in your township’s 
future? As townships grow and 
revenue sources become more limited, 
an understanding of voted millages can 
help township officials finance much-
needed programs and services. Bring 
your plans and questions for class 
discussion, including whether to use 
a new millage or a renewal, mandated 
elements of a millage ballot question, 
tips for scheduling millage questions, 
and how far a township board can go 
to promote a ballot question.
Speaker: Catherine Mullhaupt, MTA 
Staff Attorney

Unemployment Compliance
Did you know that all townships are 
subject to unemployment reporting, 
but not all township employees are 
covered by unemployment? Some 
townships are reimbursing employers 
while others are contributing 
employers. Review what type of 
employer your township is, who 
is covered by unemployment and 
reporting requirements. Learn what 
to do when a claim is made, including 
how to protest and appeal a claim.
Speaker: Cindy Dodge, MTA Member 
Information Services Liaison

Township Business Solutions Sessions 
Noon to 1 p.m.

Make the most of your 
lunch break as these 
sessions, presented by MTA 
Allied Service Providers, 
provide information about various 
aspects of products and services available 
to assist townships.

Freedom of Information Act:  
Your Mistakes Matter
Get a review 
of Freedom of 
Information Act 
(FOIA) requirements and take away 
tips for avoiding common mistakes. 
Learn the steps you should take when 
responding to a FOIA request, and 
discover answers to questions you may 
not even realize you have.
Speaker: Heidi Hudson, Shareholder, 
Zausmer, August & Caldwell PC

Hostile Work Environment, Disparate 
Treatment, Retaliation and Quid Pro Quo 
You have a duty to address 
harassment just like any 
other unacceptable behavior. 
We cannot predict human 
behavior, relationships and friendships 
change, and what was fine yesterday 
may not be tomorrow. Get tips for 
navigating the liability maze of 
unwanted conduct. Learn the steps you 
need to take to protect your township 
and your team.
Speakers: Michigan Township 
Participating Plan Risk Control 
Representatives

Special Assessments from A to Z
Review the process 
to establish a 
special assessment 
district and undertake certain public 
improvements under Public Act 
188 of 1954. Explore assessment 
methodologies, financing of 
improvement projects and how to 
handle Tax Tribunal challenges to 
special assessments. 
Speaker: Mark Nettleton, Attorney, 
Mika Meyers PLC

The Legal Landscape for Townships  
in 2018: A Practical Approach  
Get a real-world view 
of key legal trends 
facing Michigan townships including 
but not limited to solar energy, 
broadband, special assessments, 
medical marijuana and compliance 
with an increasing number of 
regulations. Get your questions on 
these hot topics answered.
Speakers: Attorneys, Foster Swift 
Collins & Smith PC

We’re Glad You Asked That!
This interactive session 
lets the audience set the 
topics and questions 
answered by a team of 
experienced township attorneys. You 
can even submit your legal questions 
online, weeks before the Conference. 
All questions will be posted in 
advance, so you can see what will be 
addressed. Get the answers you need!
Speakers: William Fahey, Stephen 
Schultz, Stacy Hissong, Ross Bower, 
Helen “Lizzie” Mills and Christopher 
Patterson, Attorneys, Fahey Schultz 
Burzych Rhodes PLC

educationalsessions
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Concurrent educational sessions
1:30 to 2:45 p.m.

Collecting Delinquent Personal  
Property Tax
Examine practical issues that arise in 
the collection of delinquent personal 
property tax and how collection 
techniques vary depending on the 
property involved. We’ll explore 
different methods of getting paid for 
outstanding personal property taxes 
including effectively “seizing” property, 
filing UCC-1 financing statements, 
collections via small claims court and 
more! Take away practical tips,  
“how-to’s,” forms and anecdotes.
Speaker: Roxanne Seeber, MTA Legal 
Counsel, Bauckham, Sparks, Thall, 
Seeber and Kaufman, PC

Elections Update
Join your fellow clerks and deputies for 
an opportunity to hear directly from 
the state’s top election officials on 
the hot issues in Michigan elections. 
Come hear about the key topics for 
the 2018 election cycle, including this 
year’s statewide ballot, new voting 
systems, the upgraded Qualified Voter 
File, legislative changes and more. 
Bring your questions, and find out 
what changes lie ahead.
Speaker: Sally Williams, Director, 
Bureau of Elections, Michigan 
Department of State

Funding Township Roads
Learn what options are available to 
your township to fund and finance 
road improvements. Explore funding 
through road millages, special 
assessments and voter-approved 
bonds. The options (and benefits!) of 
partnering with your road commission 
will also be discussed. 
Speaker: Steven Mann, Attorney, 
Miller, Canfield, Paddock and  
Stone PLC, and former supervisor,  
Plymouth Charter Township  
(Wayne Co.)

How Township Boards  
Make the Right Decisions
When dealing with routine matters 
and approving well-supported staff 
decisions, decision-making is easy 
for township boards. But how does 
a board of five or seven individuals 
make the right call when issues are 
highly complex and there is no clear 
right answer? Is “majority rule” the 
best we can expect, or is there a better 
way for township board members 
to act collectively when making 
tough decisions? Explore how public 
bodies can better analyze problems 
or situations, consider and evaluate 
alternative courses of action, and select 
a solution that all board members can 
support. 
Speaker: Larry Merrill,  
MTA Executive Director

Leading Effective Land Use Meetings
Learning the nuance and subtlety 
of conducting planning and zoning 
meetings is critical to successful 
decisions. Officials learn quickly that 
residents don’t generally come to a 
meeting in support of a particular 
project. Many have concerns they 
wish to have addressed, and others 
are simply opposed to what’s under 
review. Faced with a roomful of angry 

and concerned people, it can be 
difficult to maintain the decorum and 
professionalism necessary of public 
bodies. Explore the basics and hear 
lessons learned to help you lead useful 
and productive land use meetings.
Speaker: Steve Langworthy, former 
Planning Director & Senior Project 
Manager, City of Grand Rapids, and 
author of MTA’s Township Guide to 
Planning & Zoning and Township 
Planning & Zoning Decision-making

Managing Township Personnel:  
Why is My Attorney Asking for That?
With so many statutory and citizen-
driven responsibilities, many officials 
struggle to manage township 
employees and volunteers. Get tips for 
avoiding and resolving employment 
disputes, adopting preventative 
policies and managing problematic 
people. We’ll review documentation 
and tracking techniques, and offer 
insights into your attorney’s questions 
and strategies. Learn techniques for 
administering discipline and defending 
your township’s position during an 
agency hearing, arbitration, or that 
dreaded court case.
Speakers: Helen “Lizzie” Mills and  
Ryan Stecovich, Attorneys, Fahey 
Schultz Burzych Rhodes PLC

C
o
n

f
e
r
e
n

c
e
  

m
o
b

il
e
 
a
p

p
 Get the most up-to-date 

schedule, along with 

important text alerts 

with MTA’s FREE 2018 

Conference mobile app! 

Watch MTA’s Township 
Focus, website and  emails 

for details when the app 
becomes available!

G G
2018 MTA Conference & Expo  Acme Township  April 23-26

educationalsessions

1919



Policing Standards:  
Trust and Training
In 2015, the President’s Task Force on 
21st Century Policing published its 
final report. Review what strides have 
been made by police agencies to meet 
the recommendations, hear the results 
from forums conducted with police 
training academies across the country 
and learn what changes have been 
made to basic and in-service police 
training. Discover how townships 
can assist in implementing change 
by working with their respective law 
enforcement agencies to enhance 
community relations and police 
practice.
Speaker: David Harvey, Program 
Director, Madonna University Public 
Safety Leadership Institute 

Water, Water Everywhere:  
Can We Regulate its Use? 
Dive into riparian rights, including 
the regulation of watercraft use, 
dockage/mooring, along with road 
ends and other access points. Learn 
your township’s role in Michigan’s 
program for regulating large quantity 
groundwater withdrawals. Explore 
options for protecting surface water 
bodies, and the health, safety and 
welfare of residents who use these 
important resources.  
Speakers: William Horn and  
Ronald Redick, Attorneys,  
Mika Meyers PLC

What’s New in the Proposed  
MTA Policy Platform 
Don’t wait until the Annual Meeting 
to review the Association’s proposed 
policy platform! This forum provides 
township officials with the chance 
to learn more about the proposed 
2018 Policy Platform from a panel 
of MTA directors who serve on the 
MTA Legislative Policy Platform 
Committee. Panelists will explain 
proposed changes to the policy 

platform as well as take questions 
and comments from the audience. 
Delegates will have the opportunity to 
better understand the proposed polices 
and address concerns prior to the 
Annual Meeting, when the proposed 
policy platform will be formally 
presented.
Speakers: Members of the MTA Board 
of Directors and MTA Government 
Relations Department

educationalsessions

Ready to slow things down and let the knowledge 

sink in? Find your inner Zen in our all-new  

Wellness Room. This quiet space will feature  

yoga, nutrition classes—or just a space for you to 

relax and take a few deep breaths.

Or, are you looking to have a little fun? Challenge 

a fellow township official to a friendly game in 

our revamped Networking Lounge. There, you can 

network with your peers—and take part in some 

competitive fun. The room is stocked with board 

games, a pool table, a Wii game console and more.

Specific room locations will be listed in the  
Conference program, distributed on-site. Watch  
MTA Conference eblasts for additional details! 
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Concurrent educational sessions
3:15 to 4:30 p.m.

Ethics in Governance
It’s not unusual for public officials to 
face ethical dilemmas. Oftentimes, 
several options presented by an issue 
can be justified as being ethical. But 
how do you determine which option 
is the best? Explore strategies for 
identifying (and preventing!) ethical 
issues and conflicts of interest, and 
learn what options your township 
has in properly handling these issues 
when they arise.
Speaker: Rob Thall, MTA Legal 
Counsel, Bauckham, Sparks, Thall, 
Seeber and Kaufman, PC

Farm to Head Table:  
Understanding the Right to Farm Act
Farming is an important Michigan 
industry and significant local land 
use in many townships. But changing 
circumstances and misunderstandings 
about agriculture can sometimes 
create nuisance issues—or concerns 
about what they might be. Learn 
how the Right to Farm Act impacts 
township zoning, what the GAAMPS 
(Generally Accepted Agricultural 
Management Practices) represent, and 
the process for livestock facility siting 
and complaint review. 

Speaker: Cindy Dodge, MTA Member 
Information Services Liaison

That’s Unconstitutional!  
Fact and Fiction Regarding  
Townships and the Constitution 
As public bodies, townships and 
their officials must comply with 
the requirements of the U.S. 
Constitution. However, there are 
misconceptions regarding how the 
constitution affects public property 
and public regulations. Review issues 
such as closings on religious holidays, 
petitioning on public property, sign 
regulation and other constitutional 
issues that impact townships.
Speaker: Anne Seurynck, Attorney, 
Foster Swift Collins & Smith PC

What to Put on Your Township’s Website
When people want to know 
something, one of the very first 
things they do is “Google” it. What 
happens when someone Google’s 
your township? Discover simple, 
cost-effective techniques for building 
a website for your township and 
keeping it useful. Learn what should 
be included, how to tell your story, 
and take away tips for building an 
attractive (and informative!) website 
for your residents. 
Speaker: John Chickering, 
CityWebCentral, Chickering 
Associates, Inc.

educationalsessions

Speaker: Catherine Mullhaupt, 
MTA Staff Attorney and Member, 
MDARD Site Selection and Odor 
Control for New and Expanding 
Livestock Facilities GAAMPS 
Review Committee

Funding Township Improvements
How do townships borrow money 
under Michigan’s public finance 
laws? From financing fire trucks 
to municipal buildings to water 
and sewer systems, get invaluable 
information on the laws and 
procedures governing municipal 
borrowing. We will answer the age-
old question, “Why can’t the township 
just get a loan from the bank?”
Speaker: Steven Mann, Attorney, 
Miller, Canfield, Paddock and 
Stone PLC and former supervisor, 
Plymouth Charter Township  
(Wayne Co.)

Tax Collection Paper Trail
It's less about the words you speak, 
and all about the documents that 
you keep. Don’t get caught without 
good tax collecting documentation. 
Learn tips and tricks for using your 
software and other electronic means 
to track tax documents. Take away 
strategies for creating checklists, using 
forms and other options for creating 
effective tax collecting documentation. 



Would you like to get more involved in the 2018 MTA Annual 

Educational Conference, while also providing a service to your 

colleagues? MTA is seeking township officials to serve  

as sergeant-at-arms (SAA), Conference ambassadors or Ticket 

Xchange volunteers during the Conference.

MTA members attending Conference are eligible. SAA duties 

include distributing session handouts and evaluation forms, 

monitoring classrooms, and collecting evaluation forms. 

Conference ambassadors assist with welcoming and directing 

attendees to registration upon arrival. Ticket Xchange volunteers 

are needed to assist attendees in pre-selecting their table at the 

MTA Banquet.

For details or to volunteer, call the MTA Education Center at  

(517) 321-6467 or email education@michigantownships.org.  

A volunteer sign-up form is also available online at  

http://bit.ly/2018MTAVolunteer. Assignments will be sent out  

in March.

Volunteers  
needed!

educationalsessions

 Sharon Schultz, Chair  
MTA District 6 director, and  

Treasurer, Torch Lake Township  
(Antrim Co.) 

Sue Camilleri, Clerk,
Waterford Charter Township  

(Oakland Co.)

Mary Beth Dixon, Trustee,  
Breitung Charter Township  

(Dickinson Co.)

Donna Heeres, Clerk,  
Banks Township (Antrim Co.) 

Tracey Slodowski, Clerk,  
Lakefield Township (Saginaw Co.) 

Kevin Young, Treasurer, 
Pokagon Township (Cass Co.)

C o n f e r e n c e  
C o m m i t t e e

For additional  information, call 517.321.6467  
or email tga@michigantownships.org

Are you ready  
to take the  
next step?

MTA’s Township Governance 
Academy (TGA) was developed to 
help you to be a stronger leader  
in your community.

TGA courses go beyond board 
meetings and budgets, enhancing your 
leadership skills and motivating you to take 
on the challenges and opportunities unique to 
those serving as an elected local official. 

MTA’s Annual Conference is the perfect 
place to learn more about the Academy! 
Get an introductory overview of the program 
and have your questions answered. You can 
also earn up to 16 credits, including eight 
elective credits JUST for attending Conference, 
and eight Boardsmanship credits if you attend 
the two pre-Conference classes!

Stronger leaders make  
stronger townships.  
Learn more at MTA’s  

2018 Conference. 
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Have a grand experience  
in Grand Traverse

The Grand Traverse area—host to MTA’s 2018 Annual 
Conference & Expo—stands apart from the crowd with its farm-

to-table culinary experiences, breathtaking hilltop wineries, 
charming downtown shops, collaborative communities and the 

stunning natural beauty of a freshwater paradise.

In addition to the region’s natural beauty and charm, you’ll also 
find an amazing conference venue, the Grand Traverse Resort, 

in Acme Township. Join MTA at our 65th Annual Conference 
& Expo to see all that the Grand Traverse region has to offer. 
Representatives from the Traverse City Convention & Visitors 

Bureau will be on-site to answer questions, provide directions 
and make dining recommendations.



Permit List 01/04/2018

OwnerParcel Number Issue Date

Building

Permit # ContractorJob Address Fee Total Const. Value

COUNTRY ACRES VILLAGE, LLCPB17-06-429 3404 Country View/MbPk $170.00 $15,600

Work Description: Construct 24' x 24' attached garage to new manufactured home on existing foundation.

12/05/201706-05-415-024 RHC Contracting LLC

VANOOYEN, JOHN K.PB17-06-434 4839 SWEET CHERRY LANE $170.00 $17,545

Work Description: Install 11 roof mounted solar panels on existing home.

12/07/201706-05-140-190 Power Home Solar

RENEWED RENTALS, LLCPB17-06-435 543 DAYTON AVE $178.00 $31,150

Work Description: Removing existing wall covering down to bare studs and replacing with 1/2" drywall. Replacing floor joists
in bathroom, kitchen and living room with 2 x 10 joists. Adding new electrical, plumbing and mechanicals.
Installing foam insulation on south and west basement walls, spraying exterior walls with spray foam to R-
20 and insulating attic to at least R-38.

12/11/201706-13-130-490

CHAMBERS, VERNON N.PB17-06-441 2919 GULL RD $55.00 $0

Work Description: 2 layer tear off and replacing 10 sheets of OSB on house only

12/15/201706-01-380-020 Hansons Windows & Siding

HINOJOSA, JAVIERPB17-06-444 1623 ELKERTON AVE $55.00 $0

Work Description: 1 layer year off and re-roof on house and garage (10 sheets of OSB needed)

12/26/201706-11-480-140 Hansons Windows & Siding

Total Permits For Type: 5

Total Fees For Type: $628.00

Total Const. Value For Type: $64,295

Population: All Records

Report Summary

Grand Total Fees: $628.00



Grand Total Permits: 5

Grand Total Const. Value: $64,295

Property.City  =  Kalamazoo AND
Permit.DateIssued  Between
12/1/2017 12:00:00 AM AND
12/31/2017 11:59:59 PM AND
Permit.PermitType  =  Building
AND
Permit.BasicUsage  =  Residential
AND
Parcel.ParcelNumber  Starts With
6



Permit List 01/04/2018

OwnerParcel Number Issue Date

Building

Permit # ContractorJob Address Fee Total Const. Value

TRILLIUM LANDING OWNER, LLCPB17-06-432 3306 W MAIN $100.00 $6,000

Work Description: Installing a partion wall between laundry and mechanical rooms in buildings E & M

12/04/201706-18-280-010

TRILLIUM LANDING OWNER, LLCPB17-06-433 3306 W MAIN $100.00 $6,000

Work Description: Installing a new partition wall between laundry and mechanical rooms in buildings G & N.

12/04/201706-18-280-010

Total Permits For Type: 2

Total Fees For Type: $200.00

Total Const. Value For Type: $12,000

Population: All Records

Report Summary

Grand Total Fees: $200.00

Grand Total Permits: 2

Grand Total Const. Value: $12,000

Property.City  =  Kalamazoo AND
Permit.DateIssued  Between
12/1/2017 12:00:00 AM AND
12/31/2017 11:59:59 PM AND
Permit.PermitType  =  Building
AND
Permit.BasicUsage  =  Commercial
AND
Parcel.ParcelNumber  Starts With
6
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Winter is Here . . . Time to Shovel Out! 
 
For people with mobility disabilities, cleared sidewalks 
make the difference between living a full, independent life 
or becoming a shut-in, isolated from their community.  
 
The ADA requires that public agencies maintain their 
walkways in an accessible condition which includes 
reasonable snow removal efforts. Most businesses realize 
they are responsible for clearing their sidewalks, although 
timeliness varies greatly from business to business. In 
residential areas, most jurisdictions require homeowners 
or landlords to keep their sidewalks cleared.  
 
One barrier to cleared sidewalks in winter is that some 
people are not physically able to clear their own walks and may not have the financial means to 
hire someone to do it for them. If you are a person who is unable to maintain your sidewalk in 
the winter, whether it's a public sidewalk or basic access to your house, you may need to look 
for local resources to assist you. The best place to start is with good neighbors and sometimes 
neighborhood associations and local churches can help connect you to resources as well.  
 
Be mindful of access to public services on your street. If you live on a street with fire hydrants, 
take a look down the street-where is the nearest hydrant and is it clear of snow? Whether it's on 
your property or not, it will benefit you as well as your neighbors to be sure the hydrant is easily 
located and accessible in case of emergency. Also, if there is a bus stop on your street, take an 
extra couple of minutes to clear an area for people to wait for the bus so they don't have to 
stand in the street. The bottom line is, we all have to take responsibility for safe access in our 
communities. 
 
Click to read more about the responsibility of snow removal, assistance for people with 
disabilities and how you can chip in and help your neighborhood while you're at it. 

 

 

  

LUNCH & LEARN: 

Rise Up! Disability Resistance, History & Pride 
 

http://r20.rs6.net/tn.jsp?f=001ohD9Xv9u8yVu0mkoow0DToYYlS_SKlCEfs6Gs-5-Aa3lJzYueTL61xyyShQGmUKK3K2lauB7DWifceX8qrEK5fxnPgLvfTxDS1kuMZXswuTO-iSHIrlvlgkBqxBtgGlvKRaakbehPJvTbkMbXEGlML4GChmxHJZ20FOlh10nIkS_nuE5VoOGzPRG82Up4xtMIPVdZyRGwfT9zrjSKHiSxw==&c=4G8MGzRybl4v1uL4cJXIFuYoYNVdCIKpV9jNo5oidMkuwGB_GvJgrw==&ch=I-BpsrC3Vp9aTpziHVQVDIt1j08sbJJ8D-KDuehVHRUG-8i4wcO--Q==


Many of us in the disability community are 
unaware of the depth of our culture and history 
and feel shame and stigma instead of pride 
around our disability identities. Join us for a free 
lunch with discussion and activities that promote 
knowledge of disability history and support the 
journey to disability pride. Everyone is welcome! 
We are offering this workshop in both St.Joseph 
(January 22) and Kalamazoo (January 23). 
  
Follow this link for details about our Rise Up! Disability Resistance, History & Pride workshop 
and RSVP for the location & date you'd like to attend. 

 

 

  

Ed Roberts Day is January 23 
 

"We are no longer asking for charity.  
We are demanding our rights!?" 

  
Ed Roberts is often referred to as the Father of 
the Independent Living Movement. Join us at our 
Rise Up! workshop in January to learn more 
about him and other leaders in the movement. 

 

 

  

Andrei: Living the Dream! 

Two years ago, Andrei, a young man with 
cerebral palsy, learned about Disability Network 
Southwest Michigan's summer internship 
program, Advocacy Academy. He applied and 
was accepted, spending two months emerged in 
learning the skills of advocacy including how to 
develop and implement an advocacy campaign. 
Andrei says that his experiences in Advocacy 
Academy solidified for him the path he wanted to 
be on which would lead him to Washington DC, 
and gave him the confidence to know he could 
make it happen.    
 
Andrei now lives in Washington and works "on 
the hill" -- he says he feels like he's "living the 
dream!" Disability Network is happy to have 
played a role in helping Andrei build the skills and 
confidence he needed to make this leap in launching his career. Congratulations, Andrei! 
 
Follow this link to learn more about Andrei's story. 

Charting the Course 

 

 

http://r20.rs6.net/tn.jsp?f=001ohD9Xv9u8yVu0mkoow0DToYYlS_SKlCEfs6Gs-5-Aa3lJzYueTL614PEzJJYBeTscXTVSnr95cggBab-r8A_HBSKOTAv97o38-Px8ePq-xuk89LPt0I48jD4ubfxSd5r8raXfbrELWvAfVVrdOlSScU-ToZv6h-4CrrNriCR1y7llo4ELrjfmFyGMOAU5Ozo&c=4G8MGzRybl4v1uL4cJXIFuYoYNVdCIKpV9jNo5oidMkuwGB_GvJgrw==&ch=I-BpsrC3Vp9aTpziHVQVDIt1j08sbJJ8D-KDuehVHRUG-8i4wcO--Q==
http://r20.rs6.net/tn.jsp?f=001ohD9Xv9u8yVu0mkoow0DToYYlS_SKlCEfs6Gs-5-Aa3lJzYueTL61xyyShQGmUKKT4A6l2nCzI36u5R3VE-4VrbrhoiRxhM-CvBPmJXd967k1R2PgYg0JkJtF6fQHfLs3P8w8Blv1YWtr3f2dmhqaLbUQJoaCvats2PZjO2TnpqORKaaeXvMLKBi3Qc_tDBiIIMud8k8D0A=&c=4G8MGzRybl4v1uL4cJXIFuYoYNVdCIKpV9jNo5oidMkuwGB_GvJgrw==&ch=I-BpsrC3Vp9aTpziHVQVDIt1j08sbJJ8D-KDuehVHRUG-8i4wcO--Q==


Advocacy Academy is one way Disability Network 
helps prepare young adults with disabilities for 
their path forward. At Disability Network 
Southwest Michigan, we are helping people with 
disabilities chart their course to increased 
independence in a more inclusive community. We 
cannot do this important work without your 
support. To learn more about our programs and 
services, visit our website at www.dnswm.org or 
find us on Facebook. 

 

 

  

Meet our Newest Staff Member 

 
We recently welcomed Maggie Slocum to the 
Disability Network team as our new Travel 
Trainer/Transit Outreach Specialist. Maggie is a 
recent graduate of Western Michigan University 
with a major in geography with an emphasis in 
urban planning and a minor in non-profit 
management. 

 

 

  

Beware of Social Security Phone Scams 
  
The Social Security Administration (SSA) recently 
cautioned that people have been receiving phone 
calls from scammers threatening that their Social 
Security benefits will stop immediately unless 
they provide personal information. Scammers 
have many ways to lure their victims into 
providing information and then steal their 
identities. Sometimes they call under a guise of 
helping to complete a disability application. Any 
request from SSA will always come as a written 
notice first. If a legitimate SSA representatives 
does call, they always provide a telephone 
number and extension. 
 
Here are a few clues to watch for. A legitimate 
SSA representative will NEVER do any of the 
following:  

 Call to demand an immediate payment; 

 Demand you pay a debt without the ability to appeal the amount due; 

 Require a specific means of payment, such as requiring payment with a pre-paid debit 
card; 

 Ask for credit or debit card numbers over the phone; 

 Threaten you with arrest or deportation. 

 

 

http://r20.rs6.net/tn.jsp?f=001ohD9Xv9u8yVu0mkoow0DToYYlS_SKlCEfs6Gs-5-Aa3lJzYueTL61xFtmLiRTomD1TAG_Llqqmk8q6Vn1mzVJd2jU9tir7RaWA6FEI1krO1NagvMu4BquGpyp7q-w0HXeL2WGUt3_oiwgAaazY0s9mdtAFcYFCCVQVQCmNYmJ5s=&c=4G8MGzRybl4v1uL4cJXIFuYoYNVdCIKpV9jNo5oidMkuwGB_GvJgrw==&ch=I-BpsrC3Vp9aTpziHVQVDIt1j08sbJJ8D-KDuehVHRUG-8i4wcO--Q==
http://r20.rs6.net/tn.jsp?f=001ohD9Xv9u8yVu0mkoow0DToYYlS_SKlCEfs6Gs-5-Aa3lJzYueTL61xyyShQGmUKKOA3Oc5VzLH-IX8saJ148VjrLnWAO7CReWMLLyUrIMrlykIZKDmZRRoc5LYfuezVFOWi0aiZsPZ7bbAcXK-AKcyrE6rX5NePexoATi_QBAjXzT9PwI-t_4PrqwetHS53p0udUn0tOOr3XPzPHGeoPfQ==&c=4G8MGzRybl4v1uL4cJXIFuYoYNVdCIKpV9jNo5oidMkuwGB_GvJgrw==&ch=I-BpsrC3Vp9aTpziHVQVDIt1j08sbJJ8D-KDuehVHRUG-8i4wcO--Q==


If you receive an SSA scam call, do not provide any information to them. Instead, hang up 
immediately. 

  

Financial Matters 

AT Loan Fund Can Help 
The Assistive Technology Loan Fund (ATLF) is 
available to help people pay for tools for 
independence. The ATLF is a low interest loan 
available to people with disabilities and their 
family members to help purchase items like 
wheelchair-accessible vehicles, hearing aids, 
mobility devices, communication devices or 
adapted recreation equipment. The ATLF can 
also pay for home modifications, including ramps, 
to make your home more accessible. For more 
information, contact Lewis Whalen at 
whalenl@dnswm.org or (269) 345-1516 x107. 

ABLE Account Cap raised to $15,000 
ABLE accounts are tax-advantaged savings 
accounts for individuals with disabilities and their 
families which have been made possible as a 
result of the passage of the Stephen Beck Jr., 
Achieving a Better Life Experience Act, better known as the ABLE Act. The Internal Revenue 
Service has increased the total annual contribution limit on an ABLE account from $14,000 per 
tax year to $15,000 per tax year beginning in 2018. According to the ABLE National Resource 
Center this increase is due to IRS adjustments connected with inflation rates. For more 
information about ABLE accounts, visit the ABLE National Resource Center at www.ablenrc.org 
or call our Information & Referral department. 

Free Tax Preparation Resources 
You may qualify for FREE tax preparation services by an IRS trained volunteer income tax 
assistance (VITA) or tax counseling for the elderly (TCE) preparer. You must meet certain 
requirements to be eligible, however if you qualify for the Earned Income Tax Credit, Medicaid, 
Food Stamps or any other assistance program, there is a good chance you qualify for free tax 
help, too. To locate a free tax site near you, dial 2-1-1 or check on the following websites:  

 IRS free tax service locator (https://irs.treasury.gov/freetaxprep) 

 AARP Tax Aide locator 
(https://secure.aarp.org/applications/VMISLocator/searchTaxAideLocations.action).  

 

 

  

mailto:whalenl@dnswm.org
http://r20.rs6.net/tn.jsp?f=001ohD9Xv9u8yVu0mkoow0DToYYlS_SKlCEfs6Gs-5-Aa3lJzYueTL61xyyShQGmUKKS3Caz2JbjuIFnUylHDtiaOIVNi-s93HLk98Z6PJm1FaXG4YnGUJpcAv9_SSHRMmcnx5_YvYrPuhQTOohPT3TDMWAb3w6GmofdAPk9Srbl-c=&c=4G8MGzRybl4v1uL4cJXIFuYoYNVdCIKpV9jNo5oidMkuwGB_GvJgrw==&ch=I-BpsrC3Vp9aTpziHVQVDIt1j08sbJJ8D-KDuehVHRUG-8i4wcO--Q==
http://r20.rs6.net/tn.jsp?f=001ohD9Xv9u8yVu0mkoow0DToYYlS_SKlCEfs6Gs-5-Aa3lJzYueTL61xyyShQGmUKK7JDsWLiOqKOXV0PU4lNxw_4SjhZPGM6J8HUl0OvJxzxqSgF_vLFpkJFwnJLujSMLRLRjsXrPX9KMCdsCDNvFPEKFxcSqwzFs6JEjpsY_436h3mvmhEQTet2Fr23xd0Qi&c=4G8MGzRybl4v1uL4cJXIFuYoYNVdCIKpV9jNo5oidMkuwGB_GvJgrw==&ch=I-BpsrC3Vp9aTpziHVQVDIt1j08sbJJ8D-KDuehVHRUG-8i4wcO--Q==
http://r20.rs6.net/tn.jsp?f=001ohD9Xv9u8yVu0mkoow0DToYYlS_SKlCEfs6Gs-5-Aa3lJzYueTL61xyyShQGmUKKxQ64UAD7Sdpv5PyEQm6pq0cqmgqMofJxxJqVF2DhC0hcN4l4pkl1-F9zY9abs7AQaqm8728FBC4GAyT8zWmyadmfZ-ZTMpH8GUtWUiE7M5jX0cJsGCUk-ni2YrdYWb_t6kLsLxjQwc5iQCxE5hoLKPGNQQLaZ_rFuAvfjeTTOCjvBhPgU-dCLqP2_mAv_VRh9AW6oLBiijE0FFDUW2Mjsw==&c=4G8MGzRybl4v1uL4cJXIFuYoYNVdCIKpV9jNo5oidMkuwGB_GvJgrw==&ch=I-BpsrC3Vp9aTpziHVQVDIt1j08sbJJ8D-KDuehVHRUG-8i4wcO--Q==


LUNCHTIME BOOK CLUB: 

The Ballad of Blind Tom 
 
Join us at either our Kalamazoo or St. 
Joseph office on Wednesday, February 7, 12:00-
1:30 p.m. to discuss The Ballad of Blind Tom by 
Deirdre O'Connell. 
 
Visit our website for more details about our 
Lunchtime Book Club. 

 

 

  

 

LUNCH & LEARN  

2018 Movie Series 
 
We are hosting a series of disability-themed movies over the next few months. Join us for 
lunch, watch the movie and discuss the issues afterward. We are offering these events in both 
our Kalamazoo and St. Joseph Offices. Join us for one, two or all three movies! Select the 
location and date that works for you and RSVP to Miranda for the event(s) you'd like to attend 
at (269) 345-1516 x 120 or grunwellm@dnswm.org.  
 

First Up in February . . . 
Monica & David explores the marriage of two adults with Down syndrome. Monica and David 
are in love and want what other adults have-an independent life. While Monica and David are 
capable beyond expectations, their parents, aware of mainstream rejection of adults with 
intellectual disabilities, have trouble letting go. Full of humor, romance and everyday family 
drama, the film uses intimate fly-on-the wall footage to reveal the complexity of their story.  

 In Kalamazoo:    Wednesday, February 21, 12:00 -1:30 p.m. 

 In St. Joseph:    Tuesday, February 27, 12:00-1:30 p.m. 

Follow this link to learn more about our upcoming Lunch & Learn Movie Series. 

  

About Disability Network Southwest Michigan 

  
Disability Network Southwest Michigan serves 8 counties in Southwest Michigan: Barry, 
Berrien, Branch, Calhoun, Cass, Kalamazoo, St. Joseph, Van Buren 
 
Office Locations: 

http://r20.rs6.net/tn.jsp?f=001ohD9Xv9u8yVu0mkoow0DToYYlS_SKlCEfs6Gs-5-Aa3lJzYueTL61yjua2jsnhqkcj3bjNG8TrIJAqCTeMLjMCXftJgMhdfDed-dAQg5aPvC0jre7lu1QTgvwBYxX9cwRu2zl2KLmAKbiWvubC_Yz1fHDDea34K3ffhD_9QmFXloFOBff1PGnDzMe3HQvRwS6nbVimRn3PA=&c=4G8MGzRybl4v1uL4cJXIFuYoYNVdCIKpV9jNo5oidMkuwGB_GvJgrw==&ch=I-BpsrC3Vp9aTpziHVQVDIt1j08sbJJ8D-KDuehVHRUG-8i4wcO--Q==
mailto:grunwellm@dnswm.org
http://r20.rs6.net/tn.jsp?f=001ohD9Xv9u8yVu0mkoow0DToYYlS_SKlCEfs6Gs-5-Aa3lJzYueTL61xyyShQGmUKK2xgLOaRIuM4CSgxPzu0urqpmx77fDcOuQSeRulPVwk0isClEI_3tbvc5_NzBWKVhDC7Ohe_7Jl3ksdls59CLbpbn62AVLtdHFt7xmOqBmg2EW13FoYPy9niRiDV9CeIuVjsr1Ec0bx0yMFhfeo6eyw==&c=4G8MGzRybl4v1uL4cJXIFuYoYNVdCIKpV9jNo5oidMkuwGB_GvJgrw==&ch=I-BpsrC3Vp9aTpziHVQVDIt1j08sbJJ8D-KDuehVHRUG-8i4wcO--Q==
http://r20.rs6.net/tn.jsp?f=001ohD9Xv9u8yVu0mkoow0DToYYlS_SKlCEfs6Gs-5-Aa3lJzYueTL61xFtmLiRTomD1TAG_Llqqmk8q6Vn1mzVJd2jU9tir7RaWA6FEI1krO1NagvMu4BquGpyp7q-w0HXeL2WGUt3_oiwgAaazY0s9mdtAFcYFCCVQVQCmNYmJ5s=&c=4G8MGzRybl4v1uL4cJXIFuYoYNVdCIKpV9jNo5oidMkuwGB_GvJgrw==&ch=I-BpsrC3Vp9aTpziHVQVDIt1j08sbJJ8D-KDuehVHRUG-8i4wcO--Q==


Kalamazoo: 517 E. Crosstown Pkwy., Kalamazoo, MI  49001, phone: (269) 345-1516  
St. Joseph: 2900 Lakeview Avenue., St. Joseph, MI 49085, phone: (269) 985-0111 
 
For the accessibility and well-being of our employees and visitors, Disability Network 
Southwest Michigan is a fragrance-free office. Please do not wear perfume, cologne or 
other scented products when visiting.  
 
Mission Statement: 
We educate and connect people with disabilities to resources while advocating social 
change. 
 
Vision Statement: 
Our vision is a community that values disability as human diversity, free of attitudinal 
barriers, where all people benefit with full access and inclusion. 
 
Our Publications: 
The LINK is our quarterly newsletter, available in printed format or emailed in electronic 
format.  
Disability Digest is a monthly e-newsletter focused on Disability Rights issues and 
upcoming Disability Network happenings. Available in electronic format only. 
 
You can sign up online for our publications at www.dnswm.org, or contact Dale at 
abbottd@dnswm.org or (269) 345-1516 x123.Current and past issues of our publications 
are available on our website at www.dnswm.org. 
 
This newsletter is available in alternative format upon request.  
 
Support Our Work: 
You can help support the work we do with a tax-deductible donation to Disability 
Network. Visit our website to donate online or call Kristen at (269) 345-1516 x119. 
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To: Kalamazoo Township Board 

 

From: Clerk Mark Miller 

 

Date: January 8, 2018 

 

 

The Township adopted an ordinance granting Consumers Energy (then Consumers Power Company) a 

franchise to operate in the Township in 1988 (Ord. No. 358). I am advised by Consumers Energy that this 

must be renewed every 30 years.  

 

 

I request motions to accept the CONSUMERS ENERGY COMPANY GAS AND ELECTRIC 

FRANCHISE ORDINANCES for first reading, and place it on the agenda for the January 22 meeting for 

consideration of adoption.  

 

 



CHARTER TOWNSHIP OF KALAMAZOO 

KALAMAZOO COUNTY, MICHIGAN 

 

 

         ORDINANCE NO. _______ 

 

 CONSUMERS ENERGY COMPANY GAS FRANCHISE ORDINANCE 

 

    ADOPTED:  _________________ 

 

       EFFECTIVE:  ________________ 

 

An Ordinance granting a non-exclusive franchise to Consumers Energy Company to use local 

public ways and provide a local gas business. 
 
 

CHARTER TOWNSHIP OF KALAMAZOO 
 
 KALAMAZOO COUNTY, MICHIGAN 
 
 ORDAINS: 

 

 

 SECTION I 

 GRANT OF NON-EXCLUSIVE RIGHTS 

 

A. Grant and Term. The Charter Township of Kalamazoo, Kalamazoo County, 

Michigan (“Township”), grants to Consumers Energy Company (“Grantee”), its successors and 

assigns, subject to the terms and conditions set forth below, the non-exclusive right, power and 

authority to construct, maintain and operate gas mains, pipes and services (hereinafter “Gas System”) 

on, along, across, over and under the public highways, streets, alleys, bridges and waterways 

(hereinafter also referred to as “Public Ways”) and to do a local gas business, within the Township 

for a period of ten (10) years. 

 

B. Consideration. In consideration of the rights, power and authority hereby granted, said 

Grantee shall faithfully perform all things required by the terms hereof. 

 

C. Extensions. Grantee shall construct and extend its Gas System within the 

Township, and shall furnish gas service to applicants residing therein in accordance with applicable 

laws, rules and regulations. 
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SECTION II 

USE OF PUBLIC RIGHTS-OF-WAY BY GRANTEE 

  

A. No Burden on Public Ways. Grantee and its contractors, subcontractors and the 

Grantee’s Gas System shall not unduly burden or interfere with the present or future use of any of the 

Public Ways within the Township. Grantee shall install and maintain its Gas System so as to cause 

minimum interference with the use of the Public Ways.  No Public Way shall be obstructed longer 

than necessary during the work of construction or repair to the Gas System. Grantee’s structures and 

equipment shall be buried so as to not endanger or injure persons or property in the Public Ways.  

 

B. Restoration of Public Ways. Grantee and its contractors and subcontractors shall 

within a reasonable time restore, at Grantee’s sole cost and expense, any portion of the Public Ways 

that is in any way disturbed, damaged, or injured by the construction, operation, maintenance or 

removal of the Gas System to as good or better condition than that which existed prior to the 

disturbance. In the event that Grantee, its contractors or subcontractors fail to make such repair 

within a reasonable time as determined by the Township in its reasonable discretion, the Township 

shall, among other remedies, be entitled to have the repair completed and Grantee shall pay the costs 

for such repair. 

 

C. Easements. Any easements over or under property owned by the Township other 

than the Public Ways shall be separately negotiated with the Township. 

 

D. Compliance with Laws. Grantee shall comply with all applicable laws, statutes, 

ordinances, rules and regulations regarding its Gas System, whether federal, state or local, now in 

force or which hereafter may be promulgated. Nothing herein shall be construed as a waiver by 

Grantee of any of its existing or future rights under state or federal law.  

 

E. Street Vacation.  Grantee accrues no rights under this franchise which would 

impair the rights of the Township to vacate or consent to the vacation of a Public Way.  

 

F Company Representative.  The Grantee shall designate an employee to act as a 

representative to respond to inquiries from the Township regarding the administration of this 

franchise and the obligations and services herein.  The Grantee shall provide the Township with the 

person’s name and telephone number. 
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G. Notice. Before commencing the construction or repair work on its Gas System which 

will require excavation in or the closing of any street, alley, bridge, waterway or other public place, 

the Grantee shall provide the Township with notice, including a description of the work to be 

performed, in advance of such work.  This notice requirement shall not apply to the installation of 

gas services on privately owned property nor to any other work performed on such privately owned 

property.  Nothing herein shall preclude the Grantee from immediately commencing construction or 

repair work within any street, alley, bridge, waterway or other public place when deemed necessary 

to prevent danger to life or property, and in such case, the Grantee shall notify the Township of such 

work as soon as reasonably practical. 

 

 

SECTION III 

 HOLD HARMLESS 

 

The Grantee shall at all times keep and save the Township free and harmless from all loss, 

costs and expense to which it may become subject by reason of the construction, maintenance and 

operation of the structures and equipment hereby authorized.  In case any action is commenced 

against the Township on account of the permission herein granted, said Grantee shall, upon notice, 

defend the Township and save it free and harmless from all loss, cost and damage arising out of said 

permission.  Providing further, that this hold harmless agreement shall not apply to any loss, cost, 

damage or claims arising solely out of the negligence of the Township, its employees or its 

contractors.  Furthermore, in the event that any loss, cost, damage or claims arise out of the joint 

negligence of the Township, its employees or its contractors, this hold harmless agreement shall not 

apply to the proportional extent of the negligence of the Township, its employees or its contractors.  

Notwithstanding any provision contained in this Ordinance, nothing in this Ordinance shall impair 

any liability protection afforded the Township pursuant to law. 

 

 

SECTION IV 

REVOCATION 

 

The franchise granted by this Ordinance is subject to revocation upon sixty (60) days written 

notice by the party desiring such revocation. 

 

 

 SECTION V 

 RATES 

 

Grantee shall be entitled to charge the inhabitants of the Township for gas furnished at the 

rates approved by the Michigan Public Service Commission, to the extent it or its successors, have 

authority and jurisdiction to fix and regulate gas rates and promulgate rules regulating such service in 
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the Township. Such rates and rules shall be subject to review at any time upon petition being made 

by either the Township acting through the Township Board or by Grantee. 

 

 

 SECTION VI 

 TOWNSHIP JURISDICTION 

 

Said Grantee shall be and remain subject to all ordinances, rules and regulations of the 

Township now in effect, or which might subsequently be adopted for the regulation of land uses or 

for the protection of the health, safety and general welfare of the public; provided however, that 

nothing herein shall be construed as a waiver by Grantee of any of its existing or future rights under 

state or federal law. 

 

SECTION VII 

MICHIGAN PUBLIC SERVICE COMMISSION 

 

Grantee shall, as to all other conditions and elements of service not addressed or fixed by this 

Ordinance, remain subject to the rules and regulations applicable to gas service by the Michigan 

Public Service Commission, or its successor bodies to the extent such jurisdiction applies. 

 

SECTION VIII 

ASSIGNMENT OF FRANCHISE 

 

Grantee shall not assign this Franchise to any other person, firm or corporation without the 

prior written   approval   of   the Township Board.   The  Township  shall  not unreasonably  

withhold  its  consent  to  an  assignment if the Assignee is financially  able  to  carry  out  the  

Grantee's  obligations  under  this Franchise.   The assignment of this Franchise to a subsidiary, 

division, or affiliated corporation of Grantee or its parent corporation shall not be considered an 

assignment requiring the consent of the Township Board.  Grantee shall reimburse the Township for 

reasonable actual costs incurred in the review of a request by Grantee for approval. 

 

 

SECTION IX 

SEVERABILITY 

 

The various parts, sections and clauses of this Ordinance are hereby declared to be severable. 

 If any part, sentence, paragraph, section or clause is adjudged unconstitutional or invalid by a court 

or administrative agency of competent jurisdiction, the remainder of the Ordinance shall not be 

affected thereby 

 



 
 
 
 5 

SECTION X 

REPEAL OF CONFLICTING ORDINANCES 

 

All Ordinances or parts of Ordinances in conflict herewith are hereby repealed. 

 

 

 SECTION XI 

 EFFECTIVE DATE 

 

This Ordinance shall take effect thirty (30) days after adoption by the Township Board and 

publication thereof, provided, however, it shall cease and be of no effect after thirty (30) days from 

its adoption unless and until within said period Grantee files an acceptance in writing with the 

Township Clerk.  

 

 

 

 We certify that the foregoing Franchise Ordinance was duly enacted by the 

Township Board of the CHARTER TOWNSHIP OF KALAMAZOO, KALAMAZOO COUNTY, 

MICHIGAN, on the _____ day of _______________, 2018. 

 

 

 

 ________________________________________ 

 Donald Martin, Township Supervisor 

 

Attest: 

 

 

 

____________________________________ 

Mark E. Miller, Township Clerk 
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CHARTER TOWNSHIP OF KALAMAZOO 

 

ORDINANCE NO.  _______ 

 

CONSUMERS ENERGY COMPANY ELECTRIC FRANCHISE ORDINANCE 

 

ADOPTED:  _________________ 

 

 EFFECTIVE:  ________________ 

 

An Ordinance granting to CONSUMERS ENERGY COMPANY, its successors and 

assigns, the right, power and authority to construct, maintain and commercially use electric lines 

consisting of towers, masts, poles, crossarms, guys, braces, feeders, transmission and distribution 

wires, transformers and other electrical appliances on, under, along and across the highways, 

streets, alleys, bridges, waterways, and other public places, and to transact a local electric business 

in the CHARTER TOWNSHIP OF KALAMAZOO, KALAMAZOO COUNTY, MICHIGAN, for 

a period of 10 years. 
 
 
 

CHARTER TOWNSHIP OF KALAMAZOO 
 

KALAMAZOO COUNTY, MICHIGAN 
 

ORDAINS: 
 

 

SECTION I 

GRANT OF NON-EXCLUSIVE RIGHTS 

 

A. Grant and Term.  The Charter Township of Kalamazoo, Kalamazoo County, 

Michigan (“Township”), grants to Consumers Energy Company (“Grantee”), its successors and 

assigns, subject to the terms and conditions set forth below, the non-exclusive right, power and 

authority to construct, maintain and commercially use electric lines consisting of towers, masts, 

poles, cross-arms, guys, braces, feeders, transmission and distribution wires, transformers and 

other electrical appliances (hereinafter "Electric System") on, along, across, over and under the 

public highways, streets, alleys, bridges, waterways, and other public places (hereinafter also 

referred to as “Public Ways”) and to transact a local electric business, within the Township for a 

period of ten (10) years. 

 

B. Consideration.  In consideration of the rights, power and authority hereby granted, 

said Grantee shall faithfully perform all things required by the terms hereof. 

 

C. Extensions.  Grantee shall construct and extend its Electric System within the 

Township, and shall furnish electric service to applicants residing therein in accordance with 

applicable laws, rules and regulations. 
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SECTION II 

USE OF PUBLIC RIGHTS-OF-WAY BY GRANTEE 
  

A. No Burden on Public Ways.  Grantee and its contractors, subcontractors and the 

Grantee’s Electric System shall not unduly burden or interfere with the present or future use of 

any of the Public Ways within the Township. Grantee shall install and maintain its Electric System 

so as to cause minimum interference with the use of the Public Ways.  No Public Way shall be 

obstructed longer than necessary during the work of construction or repair to the Electric System. 

Grantee's cable, wires, structures and equipment shall be suspended or buried so as to not endanger 

or injure persons or property in the Public Ways. 

 

B. Restoration of Public Ways.  Grantee and its contractors and subcontractors shall 

within a reasonable time restore, at Grantee’s sole cost and expense, any portion of the Public 

Ways that is in any way disturbed, damaged, or injured by the construction, operation, maintenance 

or removal of the Electric System to as good or better condition than that which existed prior to 

the disturbance. In the event that Grantee, its contractors or subcontractors fail to make such repair 

within a reasonable time specified by the Township, the Township shall, among other remedies, 

be entitled to have the repair completed and Grantee shall pay the costs for such repair. 

 

C. Easements.  Any easements over or under property owned by the Township in fee 

shall be separately negotiated with the Township. 

 

D. Compliance with Laws.  Grantee shall comply with all applicable laws, statutes, 

ordinances, rules and regulations regarding its Electric System, whether federal, state or local, now 

in force or which hereafter may be promulgated.  Nothing herein shall be construed as a waiver by 

Grantee of any of its existing or future rights under state or federal law. 

 

E. Tree Clearing.  Grantee may clear trees upon and overhanging the Public Ways so 

as to prevent trees from coming into contact with the Electric System in accordance with the tree 

clearing standards of Grantee and the applicable requirements of the MPSC.  Except in an 

emergency, no clearing shall be done in the Public Ways without previously informing the 

Township. 

 

F. Street Vacation.  Grantee accrues no rights under this franchise which would impair 

the rights of the Township to vacate or consent to the vacation of a Public Way. 

 

G. Company Representative.  The Grantee shall designate an employee to act as a 

representative to respond to inquiries from the Township regarding the administration of this 

franchise and the obligations and services herein.  The Grantee shall provide the Township with 

the person’s name and telephone number. 

 

H. Notice.  Before commencing the construction or repair work on its Electric System 

which will require excavation in or the closing of any street, alley, bridge, waterway or other public 

place, the Grantee shall provide the Township with notice, including a description of the work to 
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be performed, in advance of such work.  This notice requirement shall not apply to the installation 

of electric services on privately owned property nor to any other work performed on such privately 

owned property.  Nothing herein shall preclude the Grantee from immediately commencing 

construction or repair work within any street, alley, bridge, waterway or other public place when 

deemed necessary due to an emergency or service restoration, and in such case, the Grantee shall 

notify the Township of such work if reasonably practical. 

 

SECTION III 

HOLD HARMLESS 
 

The Grantee shall at all times keep and save the Township free and harmless from all loss, 

costs and expense to which it may become subject by reason of the construction, maintenance and 

operation of the structures and equipment hereby authorized.  In case any action is commenced 

against the Township on account of the permission herein granted, said Grantee shall, upon notice, 

defend the Township and save it free and harmless from all loss, cost and damage arising out of 

said permission.  Providing further, that this hold harmless agreement shall not apply to any loss, 

cost, damage or claims arising solely out of the negligence of the Township, its employees or its 

contractors.  Furthermore, in the event that any loss, cost, damage or claims arise out of the joint 

negligence of the Township, its employees or its contractors, this hold harmless agreement shall 

not apply to the proportional extent of the negligence of the Township, its employees or its 

contractors.  Notwithstanding any provision contained in this Ordinance, nothing in this Ordinance 

shall impair any liability protection afforded the Township pursuant to law. 

 

SECTION IV 

REVOCATION 
 

The franchise granted by this Ordinance is subject to revocation upon sixty (60) days 

written notice by the party desiring such revocation. 

 

SECTION V 

RATES 

 

Grantee shall be entitled to charge the inhabitants of the Township for electricity furnished 

at the rates approved by the Michigan Public Service Commission, to the extent it or its successors, 

have authority and jurisdiction to fix and regulate electric rates and promulgate rules regulating 

such service in the Township. Such rates and rules shall be subject to review at any time upon 

petition being made by either the Township acting through the Township Board or by Grantee. 

 

SECTION VI 

TOWNSHIP JURISDICTION 

 

Said Grantee shall be and remain subject to all ordinances, rules and regulations of the 

Township now in effect, or which might subsequently be adopted for the regulation of land uses 

or for the protection of the health, safety and general welfare of the public; provided however, that 
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nothing herein shall be construed as a waiver by Grantee of any of its existing or future rights 

under state or federal law. 

 

SECTION VII 

MICHIGAN PUBLIC SERVICE COMMISSION 
 

Grantee shall, as to all other conditions and elements of service not addressed or fixed by 

this Ordinance, remain subject to the rules and regulations applicable to electric service by the 

Michigan Public Service Commission, or its successor bodies to the extent such jurisdiction 

applies. 

 

SECTION VIII 

ASSIGNMENT OF FRANCHISE 
 

Grantee shall not assign this Franchise to any other person, firm or corporation without the 

prior written approval of the Township Board.  The Township shall not unreasonably withhold its 

consent to an assignment if the Assignee is financially able to carry out the Grantee's obligations 

under this Franchise.  The assignment of this Franchise to a subsidiary, division, or affiliated 

corporation of Grantee or its parent corporation shall not be considered an assignment requiring 

the consent of the Township Board.  Grantee shall reimburse the Township for reasonable actual 

costs incurred in the review of a request by Grantee for approval. 

 

SECTION IX 

SEVERABILITY 

 

The various parts, sections and clauses of this Ordinance are hereby declared to be 

severable.  If any part, sentence, paragraph, section or clause is adjudged unconstitutional or 

invalid by a court or administrative agency of competent jurisdiction, the remainder of the 

Ordinance shall not be affected thereby. 

 

SECTION X 

REPEAL OF CONFLICTING ORDINANCES 

 

All Ordinances or parts of Ordinances in conflict herewith are hereby repealed. 

 

SECTION XI 

 EFFECTIVE DATE 

 

This Ordinance shall take effect thirty (30) days after adoption by the Township Board and 

publication thereof, provided, however, it shall cease and be of no effect after thirty (30) days from 

its adoption unless and until within said period Grantee files an acceptance in writing with the 

Township Clerk.  
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 We certify that the foregoing Franchise Ordinance was duly enacted by the Township 

Board of the CHARTER TOWNSHIP OF KALAMAZOO, KALAMAZOO COUNTY, 

MICHIGAN, on the _____ day of _______________, 2018. 

 

 

 

 ________________________________________ 

 Donald Martin, Township Supervisor 

 

Attest: 

 

 

 

____________________________________ 

Mark E. Miller, Township Clerk 



   

CHARTER TOWNSHIP OF KALAMAZOO 

KALAMAZOO COUNTY, MICHIGAN 

 

 ORDINANCE NO. 554 

 

KALAMAZOO CHARTER TOWNSHIP SIDEWALK ORDINANCE 

 

Adopted: July 26, 2010 

 

Effective:  Immediately Upon Publication After Adoption 

 

An Ordinance to protect the public health, safety and general welfare by the adoption of 

regulations concerning the construction, maintenance, repair and safety of public sidewalks 

within the Charter Township of Kalamazoo; and to repeal all ordinances or parts of ordinances in 

conflict herewith. 

 

 

THE CHARTER TOWNSHIP OF KALAMAZOO, 

KALAMAZOO COUNTY, MICHIGAN 

 

ORDAINS: 

 

 

SECTION I 

TITLE 

 

 This Ordinance shall be known and cited as the Kalamazoo Charter Township Sidewalk 

Ordinance. 

 

SECTION II 

PURPOSE 
 

 The purpose of this Ordinance is to regulate the construction, repair and maintenance of 

public sidewalks to keep them in a proper and safe condition for public use. 

 

SECTION III 

DEFINITIONS 
 

A. “Lot” shall mean any platted lot, site condominium unit or parcel of land.   

 

B. “School bus stop” shall mean any location designated by a public school system 

on an annual basis as a place where a school bus is to regularly stop to receive or 

discharge student passengers regardless of whether the location is marked as such. 

 

C. “Sidewalk” shall mean that portion of the street right-of-way (or abutting 

easement) with an improved paved surface designed for pedestrian and/or non-

motorized vehicle travel. 
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D. “Sidewalk adjacent to the lot” shall mean that portion of the sidewalk located 

within the street right-of-way, public utility easement, or sidewalk easement next 

to a lot as defined herein.   

 

E. “Public transit stop” shall mean any location where a public transit vehicle 

(typically a bus or van) regularly stops to receive or discharge passengers and 

where the location is marked as such. 

 

F. “Township” shall mean the Charter Township of Kalamazoo. 

 

SECTION IV 

REGULATIONS 
 

A. The owner or owners of any lot within the Township shall keep the sidewalk(s) 

adjacent to the lot in good repair.  This regulation shall not apply to those 

sidewalks that are both government-owned and paved with asphalt.     

 

B. No person having the care, either as owner or occupant, of a lot within the 

Township shall permit or allow to remain on any sidewalk adjacent to the lot any 

obstruction, encroachment, rubbish or broken glass for longer than twenty-four 

(24) hours.  (See Subsection “C” below for the regulations pertaining to snow and 

ice). 

 

C. No person having the care, either as owner or occupant, of a lot within the 

Township shall permit or allow (1) any accumulation of snow exceeding a depth 

of 2 inches or (2) any accumulation of ice to remain upon a sidewalk adjacent to 

the lot for longer than thirty-six (36) hours.”  This regulation shall only apply to 

those sidewalks that are: 

 

1. Within or adjacent to a state highway or county primary road, or 

 

2. Within 500 feet of any public or private school, or 

 

3. Within 500 lineal feet of any Public Transit stop, or school bus stop and either on 

the same street as the stop or on a street intersecting the street with the stop.  The 

“500 lineal feet” distance specified herein shall be measured along the center of 

the abutting street and any intersecting streets.  (See illustrative diagrams A and B 

below).   

 

This regulation shall not apply to those sidewalks that are both 

government-owned and paved with asphalt. 
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SECTION V 

STANDARDS 
 

A. A sidewalk shall be considered in disrepair for purposes of this Ordinance if any 

of the following conditions exist: 

 

1. Potholes of  one (1) inch or more in depth. 

 

2. Loosened, crumbling or breaking surfaces. 

 

3. Difference of two (2) inches or more in heights of adjoining sections of 

sidewalk. 

 

4. Insufficient slope to adequately drain water from the surface. 

 

5. Any condition which arises regarding a sidewalk which in the reasonable 

opinion of the Township Building Official would render the sidewalk 

unsafe for use or otherwise unfit for public travel. 

 

B. Whenever the Township Building Official shall find any of the above conditions 

in subsection “A” above, he/she may proceed as herein provided.  The Building 

Official may require the replacement or repair thereof according to the standards 

in subsection “C” below within sixty (60) days of delivery of a Notice to Repair 

or Replace to the adjoining landowner who shall promptly replace or repair said 

sidewalk within said period.  Where a sidewalk remains in disrepair for a period 

of sixty (60) days, the abutting property owner shall be deemed to have received 

notice as herein contemplated. 

 

C. Under the Pavements, Sidewalks and Elevated Structures Act, Public Act 246 of 

1932, as amended, (MCL 41.271, et seq) the Township Board may construct, 

repair or maintain or may order the construction, repair and maintenance of 

sidewalks for the health, safety and general welfare of the residents of the 

Township after notifying the involved property owners of the time and place of a 

hearing on such order.  Following the hearing, the Township Board may either 

construct, repair or maintain the sidewalk and assess the cost thereof over a 

five-year period against the abutting property owners or permit the owners within 

a specified time to have the sidewalks constructed, repaired or maintained 

according to Township specifications at their expense.  No such work shall be 

commenced until approved by either the Kalamazoo County Road Commission or 

the Michigan Department of Transportation having jurisdiction over the 

right-of-way within which the sidewalk is located or such agency waives the 

requirement of such approval.  The Township Board, in its discretion, may also 

authorize collection of the cost of such construction, repair or maintenance by 

civil process, counter-claim or such other means that may be proper for the 

collection of debts by legal process.   
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D. All sidewalks or portions thereof hereafter constructed or repaired shall comply 

with the following specifications: 

 

1. All sidewalks shall be constructed to grade established by existing 

adjoining walks or by the Township Engineer, in the absence of the 

foregoing, and, except as authorized in subsection 2 below, shall be paved 

with a single course of concrete, using limestone aggregate, with a 

compressive strength of not less than 3,500 lbs. per square inch, within 

twenty-eight (28) days of paving.  

 

2. All sidewalks shall be at least five (5) feet in width.  Wider walks to a 

maximum of ten (10) feet may be required by the Township Building 

Official in commercial, industrial or multiple family areas due to 

anticipated traffic and the development of the area.  Sidewalks shall be 

paved with concrete when the width is less than eight (8) feet.  At the 

discretion of the Township Building Official, sidewalks eight (8) feet or 

wider may be paved with hot mix asphalt in lieu of concrete. 

 

3. Concrete sidewalk shall be constructed on a not less than 2-inch thick sand 

cushion and shall be at least four (4) inches in depth except across 

driveways, where it shall be at least six (6) inches in depth.  Paving joints 

are to be true to line and grade at intervals consistent with adjoining or 

abutting sidewalks.  One inch expansion joints shall be placed through the 

walk at least every fifty (50) feet, and between walks and other rigid 

structures.   

 

4. The surface of a concrete sidewalk shall be roughened with mechanic’s 

brush to prevent smooth and slippery surfaces. 

 

5. When approved by the Township Building Official, sidewalks eight (8) 

feet or wider may be paved with hot mix asphalt (HMA) pavement.  The 

HMA pavement must be placed in two courses by a self-propelled paver 

(not a spreader box) with a combined thickness of at least two and 

one-half inches.  The top course shall be at least 120 lb/sy MDOT 36A 

HMA and the leveling course of at least 165 lb/sy of MDOT 13A HMA.  

The asphalt performance grade shall be 58-28.  A bond coat shall be 

applied between successive courses of HMA at an application rate of 0.1 

gallons per square yard.  The HMA pavement shall be placed over a 

prepared gravel base of at least six (6) inches thick, compacted-in-place, 

MDOT 22A gravel and a subbase of at least six (6) inches thick, 

compacted-in-place, MDOT Class II granular material or Township 

approved existing sand subbase.  The gravel base and subbase shall be two 

feet wider than the HMA pavement, twelve (12) inches on each side.  

Prior to installation of the sidewalk all vegetation and topsoil shall be 

removed.  Any fill required shall be MDOT Class II granular material, 

properly compacted.  Placement and compaction shall conform to 

requirements of MDOT 2003 Standard Specifications for Construction, or 

a more current edition as approved by resolution of the Township Board. 



5 

 

6. Such additional specifications as may be established by the Township 

Building Official in particular situations to make the same comply with 

good engineering practice.  

 

SECTION VI 

SANCTIONS 
 

 Any person, firm, association, partnership, corporation or entity that violates any of the 

provisions of this ordinance shall be deemed responsible for a municipal civil infraction as 

defined by Michigan statutes which shall be punishable by a civil fine determined in accordance 

with the following schedule: 

        

        Fine 

 

-1st Offense within a 3 yr. period*    $  30.00 

-2nd Offense within a 3 yr. period*    $  60.00 

-3rd Offense within a 3 yr. period*    $  90.00 

-4th  or more Offense within a 3 yr. period*   $120.00 

 

*  Determined on the basis of the date of commission of the offense(s). 

 

Additionally, the violator shall pay costs, which may include all expenses, direct and indirect, to 

which Kalamazoo Charter Township has been put in connection with the municipal civil 

infraction.  In no case, however, shall costs of less than $9.00 be ordered.  In addition, the 

Township shall have the right to proceed in any court of competent jurisdiction for the purpose 

of obtaining an injunction, restraining order, or other appropriate remedy to compel compliance 

with this Ordinance.  Each day that violation of this Ordinance continues to exist shall constitute 

a separate violation of this Ordinance. 

 

Notwithstanding the above, a person shall not be cited for a first offense violation of this 

Ordinance unless the person has first been given (either by personal service or by posting on the 

subject property) written notice of a violation of this Ordinance and has failed to cure the 

violation within 36 hours of such notice. 

 

SECTION VII 

SAVINGS CLAUSE 
 

 Should any section or provision of this Ordinance be declared unconstitutional, 

unauthorized or invalid, or in conflict with any other section or provision of any Ordinance of the 

Charter Township of Kalamazoo, by a court of competent jurisdiction, such decision shall not be 

held to invalidate or impair the validity, force or effect of any other section or provision of this 

Ordinance. 
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SECTION VIII 

REPEAL OF CONFLICTING PROVISIONS 
 

 All ordinances or parts of ordinances in conflict with any provisions of this Ordinance, 

including but not limited to Kalamazoo Charter Township Ordinance No. 159, are hereby 

repealed.   

 

SECTION IX 

EFFECTIVE DATE 
 

 This Ordinance shall take effect immediately upon publication after adoption. 

 

 

KALAMAZOO CHARTER TOWNSHIP 
Donald Z. Thall, Township Clerk 

1720 Riverview Drive 

Kalamazoo, MI  49004 

269-381-8080 



 

 

CHARTER TOWNSHIP OF KALAMAZOO 

KALAMAZOO COUNTY, MICHIGAN 

 

PROPOSED ORDINANCE NO. _____ 

 

ADOPTED:  January ___, 2018  

     

  EFFECTIVE DATE OF AMENDMENTS:  February ____, 2018  

 

An Ordinance to amend the Noxious Weeds provisions of the Charter Township of 

Kalamazoo Code of Ordinances to change the permitted height from 12 inches to 8 inches; and 

to amend the Sidewalks provisions to eliminate the “500 foot” rule  thereby requiring that all 

residents and property owners keep their sidewalks clear; to repeal conflicting ordinance 

provisions; and to provide for an effective date.   

 

 

THE CHARTER TOWNSHIP OF KALAMAZOO 

KALAMAZOO COUNTY, MICHIGAN 

 

ORDAINS: 

 

SECTION I 

AMENDMENT TO PART 125   

“WEED CONTROL”  OF THE KALAMAZOO  

CHARTER TOWNSHIP CODE OF ORDINANCES  

 

 Section III “Regulations” of Part 125 “Weed Control” (codified at 125.003) of the 

Charter Township of Kalamazoo Code of Ordinances is hereby amended by the elimination of 

each instance of the phrase “12 inches” and the replacement thereof in each instance with the 

phrase “8 inches”.   This section of the ordinance is otherwise retained unchanged,      

 

SECTION II 

AMENDMENT TO PART 152 

“SIDEWALKS” 

 OF THE KALAMAZOO CHARTER TOWNSHIP CODE OF ORDINANCES  

 

A. Subsection C. of Section IV “Regulations” of Part 152 “Sidewalks” (codified at 

152.004) of the Kalamazoo Charter Township Code of Ordinances is hereby amended 

to read as follows:  

 

“C. No person having the care, either as owner or occupant, of a lot within the 

Township shall permit or allow (1) any accumulation of snow exceeding a depth of 2 inches or 

(2) any accumulation of ice to remain upon a sidewalk adjacent to the lot for longer than thirty-

six (36) hours.   

 

This regulation shall not apply to those sidewalks that are both government owned and 

paved with asphalt.”  
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Subsections A. and B. of this portion of the Code of Ordinances are retained. 

 

B. Section IV “Regulations” of Part 152 “Sidewalks” (codified at 152.004) of the 

Kalamazoo Charter Township Code of Ordinances is hereby further amended by the 

elimination of Diagrams A and B therein.      

 

SECTION III 

SEVERABILITY 
 

 The provisions of this Ordinance are hereby declared to be severable and if any clause, 

sentence, word, section or provision is declared void or unenforceable for any reason, by any 

court of competent jurisdiction, it shall not affect any portion of the Ordinance other than said 

part or portion thereof. 

   

SECTION IV 

REPEAL 
 

 All ordinances or parts of ordinances in conflict herewith are hereby repealed.   

 

 

SECTION V 

EFFECTIVE DATE 

 

 This Ordinance shall take effect thirty days following publication after adoption.   

 

     

KALAMAZOO CHARTER TOWNSHIP 
Mark E. Miller, Township Clerk 

1720 Riverview Drive 

Kalamazoo, MI  49004 

269-381-8080 

www.ktwp.org  

http://www.ktwp.org/
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