VI.

VIL.

VIII.

XI.

XII.

XII.

XIV.
XV.
XVI.

XVII.

XVIII.

XIX.

XX.

XXI.

AGENDA

CHERRY TOWNSHIP REORGANIZATION MEETING
JANUARY 2, 2024

Appoint temporary chairman and temporary secretary
Elect a permanent chairman

Elect a permanent vice-chairman

Appoint secretary/treasurer and establish wages

a. Affirm Supervisor, William Smith, as Road Master and recommend wage to auditors.
b. Affirm Supervisor, Gary Blauser, as Co-Road Master and recommend wage to auditors.

Appoint non-elected officials and establish wages and/or compensation

a. Duane Anderson — Equipment/building & grounds manager - full-time
b. Sewage Enforcement Officer — Collin Fantaskey, Primary — Back up???
C. Treva Simmons - Auditor

Becky Bremiller - Auditor

Establish treasurer's bond

Appoint township's legal counsel
Appoint township's engineer
Appoint a vacancy board chairman
Appoint Building Code Inspector
Appoint Open Records Officer

Establish a depository for Township Funds
a. General Funds (FNB)
b. Liquid Fuels Funds (PLGIT)

Establish dates for regular monthly meetings for 2024
Set holidays and vacation for full time employees-2024
Establish Township Fee Schedule

Establish Tax rates for 2024 Calendar year

Pass Resolution to follow adopted budget for 2024

Set 2024 mileage rate

Public Comments

Adjournment



