
 

       RECORD OF PROCEEDINGS  
REGULAR MEETING OF THE BOARD OF DIRECTORS  

WEDNESDAY, December 11th, 2024  
(HOSTED IN PERSON AND VIA GOOGLE MEET)  

 
PRESENT 
Board Members present: Meghan Vickers - President,  Tom Harvey - Vice President, Scott Yard - 
Treasurer, Ben Shay - Secretary.   
 

Amy Saxton - Director at Large,  had an excused absence.  
 

Staff present: Cameron Marlin - General Manager, Caitlin Morris - Director of Childcare & Youth 
Programming (joined virtually via Google Meet) 
 

CALL TO ORDER  
Meghan Vickers called the Regular Meeting of the Board of Directors to order at 6:05 pm on the 11th  
day of December, 2024.  
 

APPROVAL OF AGENDA 
Meghan Vickers asked for a motion to approve the agenda. Ben Shay made a motion to approve the 
agenda as presented, Scott Yard seconded the motion.  Meghan Vickers asked if there were any 
changes to the agenda. There were no changes to the agenda. The Board voted unanimously to 
approve the agenda as presented.  
 

PUBLIC COMMENT  
No public comment. 
 

NEW BUSINESS 
2025 Budget: 
The CCMRD Board of Directors reviewed the 2025 Annual Budget alongside the 2023 and 2024 Annual 
Budgets. There was discussion regarding the tax revenue increase of $20,000.00 due to the valuation of 
the Henderson Mine. It was also noted that $5,000.00 from Slacker revenue will be transferred to the 
Scholarship Fund.  
 

The Board reviewed each department’s proposed budget, capital projects, and the Conservation Trust 
Fund.  
 

The Board carefully reviewed the expenses and noted that a buffer of $150,000.00 was included for a  
possible shortfall on additional fundraising for the Skatepark (grants, brick sales, and the gala event).  
 

It was discussed that Jessi Steele will be transitioning to a full time position in 2025 with half of her time 
going toward Adult Programming and half going toward Youth Programming. Her salary will be split 
between the two programs. This will allow for expanding program options. 
 

The Aquatics budget was reviewed. This department is budgeted similar to the 2024 budget.  It was 
highlighted that the Hurricane Swim Team has been outsourced and that there is a goal of having 12 or 
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more swimmers on the team. Once the twelve swimmers are registered, the cost of the coaches will be 
covered by Hurricane Swim Team.  
 

The Special Events budget was reviewed. The changes that are planned for the 2025 Slacker race were 
outlined as follows: 

-​ Price increase to match industry standards for half marathons. Price will go from $55 to $80 
-​ Projected registration numbers will be kept the same as last year 
-​ Introduction of more merchandise options/sales in 2025 

 

There was discussion about Sunday operations. The basic costs of operating on Sunday and the 
projected revenues based on the average number of passes sold on the weekend days were reviewed. 
The bottom line for Sunday operations is a daily loss of $284.00, or an annual loss of $14,768.00. There 
was discussion about the 90 day pilot program for operating on Sundays and potential options to offset 
the loss of revenue if Sunday operations are to continue beyond the 90-day trial period.   
 

It was noted that CCMRD has watched their funds closely,  gained knowledge, and carefully created a 
conservative budget. Wages and Sunday operations have added additional expenses which brings the 
projected bottom line down for 2025. 
 

Meghan Vickers asked for a motion to approve the 2025 Annual Budget as presented. Scott Yard made 
a motion to approve the 2025 Annual Budget as presented. Ben Shay seconded the motion. The motion 
was voted on and passed unanimously. 
 

Cameron Marlin presented the following Resolutions for Board approval: 
 

Resolution R-06-24 TO SET MILL LEVIES 
CCMRD receives two mill levies: one at 1.501 mills, which equates to $406,902.00 for 2025  and 
the other is for 0.5 mills, equating to $135,544.00 for 2025. The 2025 assessed valuation as 
certified by the County Assessor is $271,087,020.  
Scott Yard made a motion to accept Resolution 06-24. Ben Shay seconded the motion.   The 
motion was voted on and passed unanimously. 
 

Resolution R07-24  TO APPROPRIATE SUMS OF MONEY 
Cameron Marlin reviewed the expenses that go against the revenues on the budget. She directed the 
Board’s attention to the Summary Page of the budget document to highlight Reserves and 
Contingencies.   
Scott Yard made a motion to approve R-07-24. Tom Harvey seconded the motion. The motion was 
opened to discussion. The motion was voted on and passed unanimously. 
 

Resolution 08-24 TO ADOPT BUDGET 
Cameron Marlin presented the budget and stressed that it was created very conservatively and 
carefully based on analysis of the past 3 years.  
Scott Yard made a motion to accept Resolution 08-24. Tom Harvey seconded the motion. The motion 
was opened to discussion. The motion was voted on and passed unanimously. 
 

Resolution -09-24 TO SET DATE, TIME AND LOCATION OF MEETINGS OF BOARD OF DIRECTORS  
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The Board will meet the 4th Wednesday of each month except for in November and December, to 
accommodate for holidays and annual budget deadlines. The meetings will be held at 6:00pm in a 
hybrid format, both at CCMRD and hosted via video conferencing. 
Scott Yard made a motion to accept Resolution 09-24. Tom Harvey seconded the motion. The motion 
was voted on and passed unanimously. 
 

Resolution 10-24 TO DESIGNATE LOCATIONS TO POST NOTICE OF MEETINGS OF THE BOARD OF 
DIRECTORS  
The notice will be posted on the window of the front office and on the CCMRD website. Ben Shay made 
a motion to approve R-10-24 as written. Scott Yard seconded the motion. The motion was voted on and 
it passed unanimously. 
 

ADJOURNMENT 
Meghan Vickers asked for a motion to adjourn. Tom Harvey made a motion to adjourn. Scott Yard 
seconded the motion. The Board voted unanimously to adjourn the meeting at 7:48pm. 
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