AGENDA
REGULAR MEETING

City Council of the Town of Colma
Colma Community Center
1520 Hillside Boulevard
Colma, CA 94014

Wednesday, September 27, 2017
7:00 PM

PLEDGE OF ALLEGIANCE AND ROLL CALL

ADOPTION OF AGENDA

PUBLIC COMMENTS

Comments on the Consent Calendar and Non-Agenda Items will be heard at this time.
Comments on Agenda Items will be heard when the item is called.

CONSENT CALENDAR

1. Motion to Accept the Minutes from the September 13, 2017 Regular Meeting.

2. Motion to Adopt an Ordinance Amending Colma Municipal Code Sections 6.02.020, 6.02.050 and
6.02.070 Relating to Preferential Parking Permits, Guest Parking Permits and Temporary Parking
Permits (Second Reading).

3. Motion to Adopt a Resolution Approving and Authorizing the City Manager to Execute a Contract

with Kittelson & Associates, Inc. in the Amount of $250,000 for Preparation of Colma Systemic
Safety Analysis Report (SSAR).

NEW BUSINESS

4.

GRANT FUNDING REQUEST FOR THE DCPLA

Consider. Motion to Adopt a Resolution Approving a Grant to Daly City Public Library Associates,
Finding That the Grant Serves a Public Purpose, and Authorizing a Contract with Daly City Public
Library Associates for the Use of Town Funds.

FY 2017-18 NON-PROFIT FUNDING

Consider. Motion to Adopt a Resolution Determining Eligibility for Grant Funding, Approving
Grants to Eligible Organizations, Finding That Each Approved Grant Serves a Public Purpose, and
Authorizing Contracts with Each Eligible Organization for the Use of Town Funds.
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REPORTS
Mayor/City Council
City Manager
ADJOURNMENT

The City Council Meeting Agenda Packet and supporting documents are available for review at the Colma Town Hall, 1188 El
Camino Real, Colma, CA during normal business hours (Mon — Fri 8am-5pm). Persons interested in obtaining an agenda via e-
mail should call Caitlin Corley at 650-997-8300 or email a request to ccorley@colma.ca.gov.

Reasonable Accommodation

Upon request, this publication will be made available in appropriate alternative formats to persons with disabilities, as required
by the Americans with Disabilities Act of 1990. Any person with a disability, who requires a modification or accommodation to
view the agenda, should direct such a request to Brian Dossey, ADA Coordinator, at 650-997-8300 or
brian.dossey@colma.ca.gov. Please allow two business days for your request to be processed.
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Item #1

MINUTES
REGULAR MEETING
City Council of the Town of Colma
Colma Community Center, 1520 Hillside Boulevard
Colma, CA 94014
Wednesday, September 13, 2017
7:00 p.m.

CALL TO ORDER
Mayor Helen Fisicaro called the Regular Meeting of the City Council to order at 7:05 p.m.

Council Present — Mayor Helen Fisicaro, Vice Mayor Raquel “Rae” Gonzalez, Council
Members Joanne F. del Rosario, John Irish Goodwin and Diana Colvin were all present

Staff Present — Interim City Manager William C. Norton, City Attorney Christopher Diaz,
Administrative Services Director Brian Dossey, Police Chief Kirk Stratton, Contract Director of
Public Works Brad Donohue, Contract City Planner Michael Laughlin, Human Resources
Manager Lori Burns and City Clerk Caitlin Corley were in attendance.

ADOPTION OF THE AGENDA
Mayor Fisicaro announced that item #5 would be pulled from the agenda. The Mayor asked
for a motion to adopt the agenda with the requested change.

Action: Council Member Colvin moved to adopt the agenda with the requested change; the
motion was seconded by Council Member del Rosario and carried by the following vote:

Name Voting Present, Not Voting Absent
Aye No | Abstain Not Participating

Helen Fisicaro, Mayor
Raquel Gonzalez
Joanne F. del Rosario
John lIrish Goodwin
Diana Colvin

CUIRNENENENEN

PRESENTATIONS

= Council presented Kris Perez, Commissioner of the San Mateo County LGBTQ Commission,
with a proclamation honoring the commission’s work.

= Council presented the Town’s Honor Roll Students with gifts and a certificate in honor of
their academic achievements.

There was a brief break for coffee and cupcakes from 7:18 p.m. to 7:38 p.m.

PUBLIC COMMENTS

Mayor Fisicaro opened the public comment period at 7:38 p.m. and seeing no one come
forward to speak, she closed the public comment period.

CONSENT CALENDAR
1. Motion to Accept the Minutes from the August 23, 2017 Regular Meeting.
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10.

Motion to Approve Report of Checks Paid for August 2017.

Motion Approving the Town’s Response to the Grand Jury Report Dated July 12, 2017,
Regarding “A Delicate Balance: Privacy vs. Protection.”

Motion to Adopt a Resolution Adding Subchapter 3.02.274 to the Colma Administrative
Code, Employment, Relating to Value of Uniforms for CalPERS Purposes and Authorizing an
Increase in Standby Pay.

[Pulled from Agenda].

Motion to Adopt a Resolution Authorizing an Updated Agreement for Financial Services with
Regional Government Services (RGS).

Motion to Receive and File the Fourth Quarter (April 2017 — June 2017) Financial Report
and Direct Staff to Post a Copy to the Town Website.

Motion to Receive and File the Semi-Annual Report of Investment Holdings, which is
Presented for Informational Purposes.

Motion to Adopt a Resolution Authorizing a Close-Out of Certain Projects and Redistribution
of Certain Inactive Project Balances Including an Additional Appropriation of $150,000 in
Fiscal Year 2017-18.

Motion to Accept Work Performed by Farallon Company on Phase 2 of the Town Hall
Project as Complete and Authorize the Director of Public Works to File a Notice of
Completion with the County Recorder’s Office and Make the Final Payment to Farallon
Company in Accordance with State Prompt Payment Laws.

Action: Council Member Colvin moved to approve the Consent Calendar items #1 through
10, with the exception of item #5 which was removed from the agenda; the motion was
seconded by Council Member Goodwin and carried by the following vote:

Name Voting Present, Not Voting Absent

Aye No | Abstain Not Participating

Helen Fisicaro, Mayor

Raquel Gonzalez

Joanne F. del Rosario

John Irish Goodwin

Diana Colvin

S NENENENEAN

PUBLIC HEARING

11.

FURTHER AMENDMENTS TO PREFERENTIAL PARKING PERMIT PLAN

Police Chief Kirk Stratton presented the staff report. Mayor Fisicaro opened the public
hearing at 7:49 p.m. Citizen Patricia Simpson asked for clarification on the number of days
that a temporary pass would be valid. Resident Ken Gonzalez asked if police had observed
abuse of the current guest permits. The Mayor closed the public hearing at 7:57 p.m.
Council discussion followed.

Action: Council Member Colvin moved to Introduce an Ordinance Amending Colma
Municipal Code Sections 6.02.020, 6.02.050 and 6.02.070 Relating to Preferential Parking
Permits, Guest Parking Permits and Temporary Parking Permits, and Waive a Further
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Reading of the Ordinance; the motion was seconded by Council Member del Rosario and
carried by the following vote:

Name Voting Present, Not Voting Absent
Aye No | Abstain Not Participating
Helen Fisicaro, Mayor v
Raquel Gonzalez v
Joanne F. del Rosario v
John Irish Goodwin v
Diana Colvin v
5 0

Action: Mayor Fisicaro moved to Adopt a Resolution Updating the Colma Administrative
Code, Subchapter 6.01 to Eliminate Duplicative Provisions of the Municipal Code, Chapter
6.02, Related to Preferential Parking Zones and Permit Parking; the motion was seconded by
Council Member Goodwin and carried by the following vote:

Name Voting Present, Not Voting Absent

Aye No | Abstain Not Participating

Helen Fisicaro, Mayor

Raguel Gonzalez

Joanne F. del Rosario

John Irish Goodwin

Diana Colvin

CUINENENENEN

NEW BUSINESS
12. LEAGUE OF CALIFORNIA CITIES RESOLUTIONS

Administrative Services Director Brian Dossey presented the staff report. Mayor Fisicaro
opened the public comment period at 8:19 p.m. and seeing no one come forward to speak,
she closed the public comment period. Council discussion followed.

Action: Council Member Goodwin made a motion Directing the Voting Delegate to Vote in
Support of the Two Resolutions that are Being Considered at the 2017 League of California
Cities Conference on September 15, 2017; the motion was seconded by Council Member del
Rosario and carried by the following vote:

Name Voting Present, Not Voting Absent

Aye No | Abstain Not Participating

Helen Fisicaro, Mayor

Raquel Gonzalez

Joanne F. del Rosario

John Irish Goodwin

Diana Colvin

SRNENENENERN
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13. RESPONSE TO LAFCO PROGRESS REPORT

Administrative Services Director Brian Dossey presented the staff report. Mayor Fisicaro
opened the public comment period at 8:31 p.m. and seeing no one come forward to speak,
she closed the public comment period. Council discussion followed.

Action: Mayor Fisicaro moved to Approve the Town'’s Response to the Local Agency
Formation Commission (LAFCo) Request for a Progress Report to the 2015 Municipal Service
Review (MSR) and Sphere of Influence (SOI) Update; the motion was seconded by Council
Member del Rosario and carried by the following vote:

Name Voting Present, Not Voting Absent

Aye No | Abstain Not Participating

Helen Fisicaro, Mayor

Raquel Gonzalez

Joanne F. del Rosario

John Irish Goodwin

Diana Colvin

S N INENENEN

14. SUPPORT OF PARIS CLIMATE AGREEMENT

Contract City Planner Michael Laughlin presented the staff report. Mayor Fisicaro opened the
public comment period at 8:45 p.m. and seeing no one come forward to speak, she closed
the public comment period. Council discussion followed.

Action: Council Member Goodwin moved to Adopt a Resolution of the City Council of the
Town of Colma in Support of the Paris Climate Agreement; the motion was seconded by
Council Member Colvin and carried by the following vote:

Name Voting Present, Not Voting Absent

Aye No | Abstain Not Participating

Helen Fisicaro, Mayor

Raquel Gonzalez

Joanne F. del Rosario

John Irish Goodwin

Diana Colvin

S N INENENEN

COUNCIL CALENDARING

The Regular City Council Meeting on Wednesday, September 27, 2017 at 7:00 p.m. and
Wednesday, October 11, 2017 at 7:00 p.m.

Council tentatively scheduled a Council Workshop for Wednesday, September 27, 2017, to
be held before the Regular City Council Meeting that evening, and the Council
Reorganization for Tuesday, December 12 at 6:30 p.m.
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REPORTS

Helen Fisicaro
Chamber of Commerce Business to Consumers Event, 9/9/17
Town Picnic, 9/9/17
Colma-Daly City Gun Buy Back Event, 9/9/17
Wilderness School 50" Anniversary, 9/9/17

Raquel “Rae” Gonzalez
Town Picnic, 9/9/17

Joanne F. del Rosario
Colma-Daly City Rotary Club Induction of New Officers, 8/24/17
Town Picnic, 9/9/17

Diana Colvin
Colma-Daly City Gun Buy Back Event, 9/9/17

Interim City Manager William C. Norton reported on the following:

» The Colma-Daly City Gun Buy Back event collected 48 guns. Organizers hope to hold a
second event soon.

= Detective Dawn Marchetti worked with SFPD and Sacramento Police to identify and
apprehend the suspect who injured a Colma Police Officer earlier this summer.

ADJOURNMENT

Mayor Fisicaro adjourned the meeting at 9:04 p.m. in honor of Carlos Romero, uncle of
Mayor Fisicaro, and George Ginilo, longtime community member. She asked for a moment
of silence in honor of the 16" anniversary of the September 11, 2001 terrorist attacks. She
also asked that we keep the victims of Hurricane Harvey, Hurricane Irma and the 8.1
earthquake in Mexico in our thoughts.

Respectfully submitted,

Caitlin Corley
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Item #2

ORDINANCE NO.
OF THE CITY COUNCIL OF THE TOWN OF COLMA

ORDINANCE AMENDING COLMA MUNICIPAL CODE SECTIONS 6.02.020, 6.02.050

AND 6.02.070 RELATING TO PREFERENTIAL PARKING PERMITS, GUEST PARKING
PERMITS AND TEMPORARY PARKING PERMITS

The City Council of the Town of Colma does ordain as follows:

ARTICLE 1. RECITALS.
(a) Parking has been a long term issue in the Sterling Park neighborhood.

(b) Past regulatory efforts have focused primarily on commuter parking impacts due
to the nearby Colma BART station.

(© There continues to be a limited number of parking spaces relative to the number
of residents’ vehicles.

(d) The Town finds that limiting the number of preferential parking permits for
residents and the number of temporary permits, and eliminating separate guest permits,
is in the best interests of the health, safety, and general welfare of the residents of
Colma.

ARTICLE 2. INCORPORATION OF RECITALS.

The City Council hereby finds that all of the foregoing recitals and the staff report
presented herewith are true and correct and are hereby incorporated and adopted as findings of
the City Council as if fully set forth herein.

ARTICLE 3. CMC SECTION 6.02.020 AMENDED.

Section 6.02.020, subsection (g), shall be and hereby is added to the Colma Municipal Code as
follows:

“(g) __ Limits on the number of preferential parking permits and temporary parking
permits is reasonable and necessary to provide greater harmony between the number of
parking permits and the number of parking spaces within the preferential parking zone in
order to ensure the effectiveness of the preferential parking program.”

ARTICLE 4. CMC SECTION 6.02.050 AMENDED.

Colma Municipal Code, Section 6.02.050, shall be and hereby is amended and restated to read
as follows:

Ordinance No.-__, CMC Subchapter 6.02Preferential Parking Page 1 of 5
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“6.02.050 Issuance of Permits.

(a) Applications. The Police Department shall issue permits, in a form to be determined
by the Police Department and consistent with the provisions of this article, for
preferential parking to qualified residents and qualified merchants who have completed
an application form supplied by the Police Department. Applicants for such permits shall
present such proof as may be required by the Police Department of a residence or place
of business adjacent to the area designated as a preferential parking zone.

(b) Preferential Parking Permits. One—PreferentialRarking—Permit Up to four (4)
Preferential Parking Permits shall be issued fer—each—vehicte—registered—to—a—Qualified

Resident per dwelling unit in a preferential parking zone, for each vehicle registered to a
Qualified Resident that resides at the permitted dwelling unit. One Preferential Parking
Permit shalt may be issued to each non-resident employee of a Qualified Merchant upon
request to the Chief of Police. A Preferential Parking Permit shall remain effective for a
period of no more than two years, or until the preferential parking zone for which such
permit was issued is eliminated, or the permits previously issued are re-issued under a

different time-frame in the sole discretion of the Town, whichever is less. Fhre—Chiefof

(c) Temporary Permits. The Police Department shalt may also issue to any qualified
resident or any qualified merchant a Temporary Permit for use by a bona fide visitor of
the applicant, as follows:

€

The request can be made throuqh the Towns website or in _person and must

include the license plate number of the visitor’s vehicle. A Temporary Permit may
be denied based on misuse (e.g. the qualified resident has used the Temporary
Permit to facilitate repeated access to BART, rather than for bona fide visitor of
the gqualified resident). Temporary Permits may be issued for up to fourteen (14)
days. No more than fifteen temporary permits may be issued per dwelling per
year regardless of the number of qualified residents residing at the dwelling, and
no _more than one permit may be in effect at one time. The resident/merchant
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must_retrieve each Temporary Permit in_person at the Police Department and
show a California driver license with a Colma address (or other proof of residency
deemed appropriate by the Chief of Police) or that he/she is a qualified merchant.

(d) Placement. Resident and Merchant Permits must be displayed on the rear window
on the driver’s side of the vehicle (except for convertibles in which case the Permit must
be displayed inside the front windshield), with the permit number or vehicle license
number clearly visible from the outside. Temporary Permits must be suspended from the
rear view mirror of the automobile, with the permit number or vehicle license number
clearly visible from the outside

(e) Condlitions of permit. Each parking permit shall be subject to all conditions and
restrictions set forth in this section and of the preferential parking zone for which it is
issued.

) Other Laws and Regulations. The issuance of a parking permit shall not be
construed to be a permit for, or approval of, any violation of any provision of this Code
or any other laws or regulations.

(9) Fees. No fee shall be charged for issuance of a permit except that the city council
may, by resolution, set a fee for replacement of lost or destroyed permits.

(h) Appeals. Any person who has been denied a permit may appeal that decision to
the City Manager by giving written notice thereof within ten (10) days after the decision
of the Police Department.

ARTICLE 5. CMC SECTION 6.02.070 AMENDED.

Colma Municipal Code, Section 6.02.070, shall be and hereby is amended and restated to read
as follows:

6.02.070 Unlawful Acts; Punishments.

(a) It shall be unlawful to do, or cause, any of the following, and any person who does or
causes to be done any of the following shall be guilty of a misdemeanor:

(9] During the hours between 8:00 AM and 9:00 PM from Monday through Friday,
inclusive, except holidays, to stop, park or leave any vehicle standing for more
than two hours in a preferential parking zone unless an unexpired permit validly
issued pursuant to this ordinance is prominently displayed in the manner provided
herein, except as otherwise provided in Municipal Code Section 6.02.325, or
unless the vehicle is exempt from this prohibition;

2 To sell, rent or lease, or cause to be sold, rented or leased, for any value or
consideration, any preferential parking permit;

€)) To buy or otherwise acquire for value or use any preferential parking permit;
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(€] To falsely represent himself or herself as eligible for a parking permit or to furnish
false information in an application for a permit;

(5) To copy, reproduce, or otherwise bring into existence a facsimile or counterfeit
parking permit, or to alter a parking permit;

(6) ) To display a Residential or Merchant Parking Permit in a vehicle other than
the vehicle for which such Permit was issued; or

) {B) To remove chalk marks placed on tires by the Police Department.

(b) Violation of any of the provisions of the foregoing paragraph shall constitute a
misdemeanor punishable as set forth in section 1.05.010 of the Colma Municipal Code and a
public nuisance subject to the provisions of Subchapter 2.01 of Chapter One of the Colma
Municipal Code (section 2.01.010, et seq). In addition to any other remedy provided by law or
ordinance, upon proof of a violation of this ordinance, the Town may revoke all preferential
parking permits issued to the dwelling unit in which the person who violated this ordinance
resided or the place of business in which the person who violated this ordinance is employed.

ARTICLE 6. SEVERABILITY.

Each of the provisions of this Ordinance is severable from all other provisions. If any article,
section, subsection, paragraph, sentence, clause or phrase of this Ordinance is for any reason
held by a court of competent jurisdiction to be invalid, such decision shall not affect the validity
of the remaining portions of this Ordinance.

ARTICLE 7. NOT A CEQA PROJECT.

The City Council finds that this Ordinance is not subject to the California Environmental Quality
Act (CEQA) pursuant to Sections 15060(c)(2) (the activity will not result in a direct or
reasonably foreseeable indirect physical change in the environment) and 15060(c)(3) (the
activity is not a project as defined in Section 15378) of the CEQA Guidelines, California Code of
Regulations, Title 14, Chapter 3, because it has no potential for resulting in physical change to
the environment, directly or indirectly.

ARTICLE 8. EFFECTIVE DATE.

This ordinance, or a summary thereof prepared by the City Attorney, shall be posted on the
three (3) official bulletin boards of the Town of Colma within 15 days of its passage and is to
take force and effect thirty (30) days after its passage.
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Certificate of Adoption

I certify that the foregoing Ordinance No. __ was duly introduced at a regular meeting of the

City Council of the Town of Colma held on , 2017 and duly adopted at a

regular meeting of said City Council held on , 2017 by the following vote:
Name Voting Present, Not Voting Absent

Aye | No | Abstain Not Participating

Helen Fisicaro, Mayor

Raquel “Rae” Gonzalez

Joanne F. del Rosario

John Irish Goodwin

Diana Colvin

Voting Tally

Dated

Helen Fisicaro, Mayor

Attest:
Caitlin Corley, City Clerk

Ordinance No. __ - Amending Municipal Code re Preferential Parking (Introduced 7/26/17) Page 5 of 5
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Item #3

STAFF REPORT

TO: Mayor and Members of the City Council
FROM: Brad Donohue, Director of Public Works

VIA: William C. Norton, Interim City Manager
MEETING DATE: September 27, 2017

SUBJECT: Colma Systemic Safety Analysis Report (SSAR)

RECOMMENDATION
Staff recommends that the City Council adopt the following:

RESOLUTION APPROVING AND AUTHORIZING THE CITY MANAGER TO EXECUTE A
CONTRACT WITH KITTELSON & ASSOCIATES, INC. IN THE AMOUNT OF $250,000 FOR
PREPARATION OF COLMA SYSTEMIC SAFETY ANALYSIS REPORT (SSAR)

EXECUTIVE SUMMARY

The proposed contract with Kittelson & Associates is for the preparation of Colma Systemic
Safety Analysis Report (SSAR). The SSAR will identify and prioritize safety improvement projects
that are eligible for Highway Safety Improvement Program (HSIP) funds and other safety
funding programs.

The purpose of the project is to evaluate a number of major arterials and collectors within the
Town'’s roadway network utilizing a proactive safety analysis approach to hopefully prevent
future roadway fatalities and injuries that have and or can occur within Town. The SSAR report
will become the Colma Traffic Safety Plan, this plan will identify traffic, pedestrian and bicycle
safety issues and concerns. Once these safety issues are identified, the report will recommend
the proper counter measure (solution) to correct the safety issue. Kittelson & Associates is
recommended as the preferred consultant based on their proposal, strong project team and
their demonstrated proficiency and understanding of the project and goals.

FISCAL IMPACT

The Town of Colma was awarded a California Department of Transportation (Caltrans) Grant in
the amount of $250,000 for the SSAR study. The negotiated proposal that was agreed to by
Kittelson & Associates is for $250,000, which will be reimbursed by the SSAR grant. In obtaining
the $250,000 grant funds the Town had to provide a local match of $50,000. The Town'’s local
match will provide project management and oversight of the project and also a contingency for
unforeseen and extra work if required.

SSAR Report - Kittelson & Associates Contract Page 1 of 4
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The Town’s estimated funding plan for the SSAR project is as follows:

e Proposed CIP Allocation for FY 18-19(Local Match) $ 50,000
e SSAR Grant $ 250,000
Estimated Project Total $ 300,000

BACKGROUND

The Town has been allocated $250,000 in State funds from the Systemic Safety Analysis Report
Program (SSARP). The Program Supplement Agreement was executed with California
Department of Transportation (Caltrans) on 11/21/2016 for administrating this project under
Agency-State Master Agreement No. 00416S.

The goal of SSAR is to assist local agencies in evaluating their roadway network using systemic
safety approach and identifying qualified safety projects for HSIP and other grant funding
programs which, if implemented, will improve the overall safety of roadway network.

On June 26, 2017, the Town of Colma released a Request for Proposals (RFP) for the
preparation of the SSAR. The RFP contained a very specific scope of work along with timely
deliverables. Five consultants responded to the RFP; DKS; Fehr & Peers; Kittelson &
Associates; Stantec; and TJIKM. Staff reviewed the proposals of the five that were submitted, a
short list of three consultants were selected among the top-ranked firms and interviewed by a
panel consisting of Town Staff and a representative from the Police Department.

The Town followed the Town Municipal Code and Caltrans’s Local Assistance Procedures Manual
(LAPM) in the consultant selection process. The evaluation was based on the technical merit of
proposals and cost proposals were kept confidential and sealed until all proposals had been
reviewed and most qualified consultants were selected and interviewed. The panel reviewed
cost proposal from Kittelson & Associates as being the top-ranked consultant and entered into
contract negotiations with them.

ANALYSIS

The purpose of the Systemic Safety Analysis Report (SSAR) is to provide a detailed analysis
that will provide implementation of safety measures across the Town that will enhance safety
for all modes of transportation (vehicles, bicycles and pedestrians). The project involves a
safety analysis study for a number of major arterials and collectors within the Town'’s roadway
network. These corridors include EI Camino Real, Junipero Serra Boulevard, Hillside Boulevard,
Serramonte Boulevard, Mission Road, Collins Avenue, Colma Boulevard, Lawndale Boulevard
and F Street.

The SSAR will include the assessment of the existing road conditions, traffic count, evaluation
of crash data and types, development and selection of low-cost countermeasures, prioritization
of proposed safety improvements for implementation based on higher benefit-cost ratio
calculations, and preliminary engineering design of selected safety projects for up to five (5)
locations.

The scope of services requested for this project includes the following works:
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Analyze crash data to determine crash patterns by location, type of crash,
roadway/intersection types, roadway characteristics, types of road users,
and any circumstance of the crash which would lead to potential
countermeasure identification. In addition, analyze roadway characteristics
to determine the risk factors associated with nominal safety design to aid in
potential countermeasure identification and strategies.

Develop a listing of potential countermeasures based on safety issues
through systemic analysis and discussions with Town staff, City Council, and
key stakeholders. Participants in these discussions should include, but not be
limited to, representatives of “4 E's” of roadway safety: Engineering,
Education, Enforcement and Emergency Medical Services.

Develop Colma Traffic Safety Plan as a final product of Systemic Safety
Analysis Report. This document will summarize the existing conditions, list
safety projects in a prioritized manner by location, and recommend
strategies for improving safety throughout the Town.

Develop detailed scope for priority projects to apply for HSIP Cycle funds.
The scope will include vicinity/location map, countermeasures being applied,
crash data and diagrams, benefits summary, benefit/cost ratio calculations,
project narrative, and preliminary engineering design for up to five safety
projects.

The Consultant shall be responsible for undertaking the following tasks, summarized below:

©O OO0 0O OO0 O0OO0O OoOOo

Task 1 — Project Management;

Task 2 — Document Review;

Task 3 — Data Collection;

Task 4 — Data Analysis;

Task 5 — Countermeasure Selection and Stakeholder Workshop;
Task 6 — Receive consensus from the City Council;

Task 7 — Develop Safety Projects;

Task 8 — Draft Systemic Safety Analysis Report;

Task 9 — Preliminary Engineering Design (30% Design Plans);
Task 10 — Final Systemic Safety Analysis Report; and

Task 11 — Prepare Sample HSIP Application

Kittelson & Associates has shown proficiency with similar studies in transportation planning and
engineering, and has partnered with BKF Engineers who has been delivering civil engineering
and land planning services for government agencies for over 100 years.

With all the components in the scope of work, the project is anticipated to take six (6) months
to complete. After contacting references and a review of project scope and budget, staff is
recommending to the City Council that Kittelson & Associates and their subconsultant BKF
Engineers be hired to prepare the Colma Systemic Safety Analysis Report (SSAR).
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Council Adopted Values

The recommendation is consistent with the Council value of responsibility in improving the
safety features on and along the major arterials and collectors within the Town’s roadways
network.

Sustainability Impact

The City Council’'s adoption of the resolution is consistent with the Town'’s sustainability goals
and Complete Streets Program goals as it ensures safety measures are identified to provide
better traffic flow on Town streets.

Alternatives

The City Council could choose to not approve the resolution authorizing the contract with Kittelson
& Associates. This is not recommended because the Town would lose the $250,000 grant to assist
with the implementation of SSAR project. Further, potential safety measures to improve the
Town'’s roadway network will not be identified.

CONCLUSION

Staff recommends that the City Council adopt the resolution approving and authorizing the City
Manager to execute the contract with Kittelson & Associates for the preparation of Colma
Systemic Safety Analysis Report (SSAR).

ATTACHMENTS
A. Resolution
B. Kittelson & Associates Professional Services Agreement with attached scope of work,
budget and schedule

SSAR Report - Kittelson & Associates Contract Page 4 of 4
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Attachment A

RESOLUTION NO. 2017-___
OF THE CITY COUNCIL OF THE TOWN OF COLMA

RESOLUTION APPROVING AND AUTHORIZING THE CITY MANAGER TO EXECUTE A
CONTRACT WITH KITTELSON & ASSOCIATES, INC. IN THE AMOUNT OF $250,000
FOR PREPARATION OF COLMA SYSTEMIC SAFETY ANALYSIS REPORT (SSAR)

The City Council of the Town of Colma does hereby resolve:
1. Background.

(a) The Town of Colma has been allocated $250,000 in State funds from the Systemic
Safety Analysis Report Program (SSARP) by the California Department of Transportation.

(b) The goal of SSARP is to assist local agencies in evaluating their roadway network using
systemic safety approach and identifying qualified safety projects for HSIP and other grant
funding programs which, if implemented, will improve the overall safety of roadway network.

© The Town of Colma released a Request for Proposals (RFP) for the preparation of the
systematic safety analysis report (SSAR), and determined that Kittelson & Associates is the top-
ranked consultant.

(d) Therefore, the Town of Colma desires to approve a contract with Kittelson & Associates
for preparation of a systematic safety analysis report.

2. Finding.

(a) The City Council finds that the contract with the Kittelson & Associates for preparation of
a systematic safety analysis report is not exempt from competitive bidding, and competitive
bidding was duly performed pursuant to Colma Municipal Code section 1.06.220.

3. Order

(a) The contract between the Town of Colma and Kittelson & Associates for preparation of a
systematic safety analysis report, a copy of which is on file with the City Clerk, is approved by
the City Council of the Town of Colma.

(b) The City Manager is authorized to execute said contract on behalf of the Town of Colma,
with such minor technical amendments as may be deemed appropriate by the City Manager and
the City Attorney.

/

/

Res. 2017-__, SSAR Report - Kittelson & Associates Contract Page 1 of 2
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Certification of Adoption

I certify that the foregoing Resolution No. 2017- _ was duly adopted at a regular meeting of
said City Council held on September 27, 2017 by the following vote:

Name Counted toward Quorum | Not Counted toward Quorum

Aye | No Abstain Present, Recused Absent

Helen Fisicaro, Mayor

Raquel Gonzalez

Joanne del Rosario

Diana Colvin

John Irish Goodwin

Voting Tally
Dated
Helen Fisicaro, Mayor
Attest:
Caitlin Corley, City Clerk
Res. 2017-__, SSAR Report - Kittelson & Associates Contract Page 2 of 2
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Attachment B

TOWN OF COLMA
PROFESSIONAL SERVICES AGREEMENT

This Agreement is made and entered into as of , 2017 by and between
the Town of Colma, a municipal corporation organized and operating under the laws of the State
of California with its principal place of business at 1198 ElI Camino Real, Colma, CA 94014
(“Town”), and Kittelson & Associates, Inc., a CORPORATION, with its principal place of business
at 1161 Mission Street, Office #563, San Francisco, CA 94103 (hereinafter referred to as
“Consultant’). Town and Consultant are sometimes individually referred to as “Party” and
collectively as “Parties” in this Agreement.

RECITALS

A. Town is a public agency of the State of California and is in need of professional
services for the following project:

Colma Systemic Safety Analysis Report (SSAR)
(hereinafter referred to as “the Project”).

B. Consultant is duly licensed and has the necessary qualifications to provide such
services.
C. The Parties desire by this Agreement to establish the terms for Town to retain

Consultant to provide the services described herein.
AGREEMENT
NOW, THEREFORE, IT IS AGREED AS FOLLOWS:
1. Services.

Consultant shall provide the Town with the services described in the Scope of Services
attached hereto as Exhibit “A.”

2. Compensation.

a. Subject to paragraph 2(b) below, the Town shall pay for such services in
accordance with the Schedule of Charges set forth in Exhibit “B.”

b. In no event shall the total amount paid for services rendered by Consultant
under this Agreement exceed the sum of $250,000 [Two Hundred Fifty Thousand Dollars].
This amount is to cover all printing and related costs, and the Town will not pay any additional
fees for printing expenses. Periodic payments shall be made within 30 days of receipt of an
invoice which includes a detailed description of the work performed. Payments to Consultant for
work performed will be made on a monthly billing basis.

3. Additional Work.

If changes in the work seem merited by Consultant or the Town, and informal consultations
with the other party indicate that a change is warranted, it shall be processed in the following
manner: a letter outlining the changes shall be forwarded to the Town by Consultant with a

statement of estimated changes in fee or time schedule. An amendment to this Agreement shall
1
25977.00100\29530476.1



be prepared by the Town and executed by both Parties before performance of such services, or
the Town will not be required to pay for the changes in the scope of work. Such amendment shall
not render ineffective or invalidate unaffected portions of this Agreement.

4, Maintenance of Records.

Books, documents, papers, accounting records, and other evidence pertaining to costs
incurred shall be maintained by Consultant and made available at all reasonable times during the
contract period and for four (4) years from the date of final payment under the contract for
inspection by Town.

5. Time of Performance.

Consultant shall perform its services in a prompt and timely manner and shall commence
performance upon receipt of written notice from the Town to proceed (“Notice to Proceed”).
Consultant shall complete the services required hereunder in accordance with the “Activity
Schedule” set forth in Exhibit “C”. The Notice to Proceed shall set forth the date of
commencement of work.

6. Delays in Performance.

a. Neither Town nor Consultant shall be considered in default of this Agreement for
delays in performance caused by circumstances beyond the reasonable control of the non-
performing party. For purposes of this Agreement, such circumstances include but are not limited
to, abnormal weather conditions; floods; earthquakes; fire; epidemics; war; riots and other civil
disturbances; strikes, lockouts, work slowdowns, and other labor disturbances; sabotage or
judicial restraint.

b. Should such circumstances occur, the non-performing party shall, within a
reasonable time of being prevented from performing, give written notice to the other party
describing the circumstances preventing continued performance and the efforts being made to
resume performance of this Agreement.

7. Compliance with Law.

a. Consultant shall comply with all applicable laws, ordinances, codes and
regulations of the federal, state and local government, including Cal/OSHA requirements.

b. If required, Consultant shall assist the Town, as requested, in obtaining and
maintaining all permits required of Consultant by federal, state and local regulatory agencies.

c. If applicable, Consultant is responsible for all costs of clean up and/ or removal of
hazardous and toxic substances spilled as a result of his or her services or operations performed
under this Agreement.
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8. Standard of Care

Consultant’s services will be performed in accordance with generally accepted
professional practices and principles and in a manner consistent with the level of care and skill
ordinarily exercised by members of the profession currently practicing under similar conditions.

9. Assignment and Subconsultant

Consultant shall not assign, sublet, or transfer this Agreement or any rights under or
interest in this Agreement without the written consent of the Town, which may be withheld for any
reason. Any attempt to so assign or so transfer without such consent shall be void and without
legal effect and shall constitute grounds for termination. Subcontracts, if any, shall contain a
provision making them subject to all provisions stipulated in this Agreement. Nothing contained
herein shall prevent Consultant from employing independent associates, and subconsultants as
Consultant may deem appropriate to assist in the performance of services hereunder.

10. Independent Consultant

Consultant is retained as an independent contractor and is not an employee of Town. No
employee or agent of Consultant shall become an employee of Town. The work to be performed
shall be in accordance with the work described in this Agreement, subject to such directions and
amendments from Town as herein provided.

11. Insurance. Consultant shall not commence work for the Town until it has provided
evidence satisfactory to the Town it has secured all insurance required under this section. In
addition, Consultant shall not allow any subcontractor to commence work on any subcontract until
it has secured all insurance required under this section.

a. Commercial General Liability

(i) The Consultant shall take out and maintain, during the performance
of all work under this Agreement, in amounts not less than specified herein, Commercial General
Liability Insurance, in a form and with insurance companies acceptable to the Town.

(i) Coverage for Commercial General Liability insurance shall be at
least as broad as the following:

(1) Insurance Services Office Commercial General Liability
coverage (Occurrence Form CG 00 01) or exact equivalent.

(iii) Commercial General Liability Insurance must include coverage
for the following:

) Bodily Injury and Property Damage
) Personal Injury/Advertising Injury
) Premises/Operations Liability
(4) Products/Completed Operations Liability
) Aggregate Limits that Apply per Project
) Explosion, Collapse and Underground (UCX) exclusion
deleted
(7) Contractual Liability with respect to this Contract
(8) Broad Form Property Damage
3
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(9) Independent Consultants Coverage

(iv) The policy shall contain no endorsements or provisions limiting
coverage for (1) contractual liability; (2) cross liability exclusion for claims or suits by one insured
against another; (3) products/completed operations liability; or (4) contain any other exclusion
contrary to the Agreement.

(v) The policy shall give Town, its officials, officers, employees,
agents and Town designated volunteers additional insured status using ISO endorsement forms
CG 20101001 and 20 37 10 01, or endorsements providing the exact same coverage.

(vi) The general liability program may utilize either deductibles or
provide coverage excess of a self-insured retention, subject to written approval by the Town, and
provided that such deductibles shall not apply to the Town as an additional insured.

b. Automobile Liability

(i) At all times during the performance of the work under this
Agreement, the Consultant shall maintain Automobile Liability Insurance for bodily injury and
property damage including coverage for owned, non-owned and hired vehicles, in a form and with
insurance companies acceptable to the Town.

(i) Coverage for automobile liability insurance shall be at least as
broad as Insurance Services Office Form Number CA 00 01 covering automobile liability
(Coverage Symbol 1, any auto).

(iii) The policy shall give Town, its officials, officers, employees, agents
and Town designated volunteers additional insured status.

(iv) Subject to written approval by the Town, the automobile liability
program may utilize deductibles, provided that such deductibles shall not apply to the Town as an
additional insured, but not a self-insured retention.

C. Workers’ Compensation/Employer’s Liability

(i) Consultant certifies that he/she is aware of the provisions of Section
3700 of the California Labor Code which requires every employer to be insured against liability
for workers’ compensation or to undertake self-insurance in accordance with the provisions of
that code, and he/she will comply with such provisions before commencing work under this
Agreement.

(i) To the extent Consultant has employees at any time during the term
of this Agreement, at all times during the performance of the work under this Agreement, the
Consultant shall maintain full compensation insurance for all persons employed directly by
him/her to carry out the work contemplated under this Agreement, all in accordance with the
“Workers’” Compensation and Insurance Act,” Division IV of the Labor Code of the State of
California and any acts amendatory thereof, and Employer’s Liability Coverage in amounts
indicated herein. Consultant shall require all subconsultants to obtain and maintain, for the period
required by this Agreement, workers’ compensation coverage of the same type and limits as
specified in this section.
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d. Professional Liability (Errors and Omissions)

At all times during the performance of the work under this Agreement the Consultant shall
maintain professional liability or Errors and Omissions insurance appropriate to its profession, in
a form and with insurance companies acceptable to the Town and in an amount indicated herein.
This insurance shall be endorsed to include contractual liability applicable to this Agreement and
shall be written on a policy form coverage specifically designed to protect against acts, errors or
omissions of the Consultant. “Covered Professional Services” as designated in the policy must
specifically include work performed under this Agreement. The policy must “pay on behalf of’ the
insured and must include a provision establishing the insurer's duty to defend.

e. Minimum Policy Limits Required
(i) The following insurance limits are required for the Agreement:
Combined Single Limit
Commercial General Liability $1,000,000 per occurrence/ $2,000,000 aggregate
for bodily injury, personal injury, and property
damage
Automobile Liability $1,000,000 per occurrence for bodily injury and
property damage
Employer’s Liability $1,000,000 per occurrence
Professional Liability $1,000,000 per claim and aggregate (errors and
omissions)
(i) With the exception of the Professional Liability policy, defense

costs shall be payable in addition to the limits.

(iii) Requirements of specific coverage or limits contained in this
section are not intended as a limitation on coverage, limits, or other requirement, or a waiver of
any coverage normally provided by any insurance. Any available coverage shall be provided to
the parties required to be named as Additional Insured pursuant to this Agreement.

f. Evidence Required

Prior to execution of the Agreement, the Consultant shall file with the Town
evidence of insurance from an insurer or insurers certifying to the coverage of all insurance
required herein. Such evidence shall include original copies of the ISO CG 00 01 (or insurer’s
equivalent) signed by the insurer’s representative and Certificate of Insurance (Acord Form 25-
S or equivalent), together with required endorsements. All evidence of insurance shall be signed
by a properly authorized officer, agent, or qualified representative of the insurer and shall certify
the names of the insured, any additional insureds, where appropriate, the type and amount of
the insurance, the location and operations to which the insurance applies, and the expiration
date of such insurance.

g. Policy Provisions Required
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(i) Consultant shall provide the Town at least thirty (30) days prior
written notice of cancellation of any policy required by this Agreement, except that the Consultant
shall provide at least ten (10) days prior written notice of cancellation of any such policy due to
non-payment of premium. If any of the required coverage is cancelled or expires during the term
of this Agreement, the Consultant shall deliver renewal certificate(s) including the General
Liability Additional Insured Endorsement to the Town at least ten (10) days prior to the effective
date of cancellation or expiration.

(ii) The Commercial General Liability Policy and Automobile Policy
shall each contain a provision stating that Consultant’s policy is primary insurance and that any
insurance, self-insurance or other coverage maintained by the Town or any named insureds shall
not be called upon to contribute to any loss.

(iii) The retroactive date (if any) of each policy is to be no later than the
effective date of this Agreement. Consultant shall maintain such coverage continuously for a
period of at least three years after the completion of the work under this Agreement. Consultant
shall purchase a one (1) year extended reporting period A) if the retroactive date is advanced
past the effective date of this Agreement; B) if the policy is cancelled or not renewed; or C) if the
policy is replaced by another claims-made policy with a retroactive date subsequent to the
effective date of this Agreement.

(iv)  All required insurance coverages, except for the professional
liability coverage, shall contain or be endorsed to waiver of subrogation in favor of the Town, its
officials, officers, employees, agents, and volunteers or shall specifically allow Consultant or
others providing insurance evidence in compliance with these specifications to waive their right
of recovery prior to a loss. Consultant hereby waives its own right of recovery against Town, and
shall require similar written express waivers and insurance clauses from each of its
subconsultants.

(v) The limits set forth herein shall apply separately to each insured
against whom claims are made or suits are brought, except with respect to the limits of liability.
Further the limits set forth herein shall not be construed to relieve the Consultant from liability in
excess of such coverage, nor shall it limit the Consultant’s indemnification obligations to the
Town and shall not preclude the Town from taking such other actions available to the Town under
other provisions of the Agreement or law.

h. Qualifying Insurers

(i) All policies required shall be issued by acceptable insurance
companies, as determined by the Town, which satisfy the following minimum requirements:

(1 Each such policy shall be from a company or companies
with a current A.M. Best's rating of no less than A:VIl and admitted to transact in the
business of insurance in the State of California, or otherwise allowed to place insurance
through surplus line brokers under applicable provisions of the California Insurance Code
or any federal law.

i Additional Insurance Provisions

(i) The foregoing requirements as to the types and limits of insurance
coverage to be maintained by Consultant, and any approval of said insurance by the Town, is
not intended to and shall not in any manner limit or qualify the liabilities and obligations otherwise

6
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assumed by the Consultant pursuant to this Agreement, including but not limited to, the
provisions concerning indemnification.

(i) If at any time during the life of the Agreement, any policy of
insurance required under this Agreement does not comply with these specifications or is
canceled and not replaced, Town has the right but not the duty to obtain the insurance it deems
necessary and any premium paid by Town will be promptly reimbursed by Consultant or Town
will withhold amounts sufficient to pay premium from Consultant payments. In the alternative,
Town may cancel this Agreement.

(iii) The Town may require the Consultant to provide complete copies
of all insurance policies in effect for the duration of the Project.

(iv) Neither the Town nor any of its officials, officers, employees, agents
or volunteers shall be personally responsible for any liability arising under or by virtue of this
Agreement.

j. Subconsultant Insurance Requirements. Consultant shall not allow any
subcontractors or subconsultants to commence work on any subcontract until they have provided
evidence satisfactory to the Town that they have secured all insurance required under this
section. Policies of commercial general liability insurance provided by such subcontractors or
subconsultants shall be endorsed to name the Town as an additional insured using ISO form CG
20 38 04 13 or an endorsement providing the exact same coverage. If requested by Consultant,
Town may approve different scopes or minimum limits of insurance for particular subcontractors
or subconsultants.

12. Indemnification. To the fullest extent permitted by law, Consultant shall defend
(with counsel reasonably approved by the Town), indemnify and hold the Town, its officials,
officers, employees, agents and volunteers free and harmless from any and all claims, demands,
causes of action, suits, actions, proceedings, costs, expenses, liability, judgments, awards,
decrees, settlements, loss, damage or injury of any kind, in law or equity, to property or persons,
including wrongful death, (collectively, “Claims’) that arise out of, pertain to or relate to the
negligence, recklessness or willful misconduct of the Consultant. Consultant’s obligation to
indemnify shall not be restricted to insurance proceeds, if any, received by the Town, its officials,
officers, employees, agents or volunteers.

13. California Labor Code Requirements.

a. Consultant is aware of the requirements of California Labor Code Sections
1720 et seq. and 1770 et seq., which require the payment of prevailing wage rates and the
performance of other requirements on certain “public works” and “maintenance” projects. If the
services are being performed as part of an applicable “public works” or “maintenance” project, as
defined by the Prevailing Wage Laws, and if the total compensation is $1,000 or more, Consultant
agrees to fully comply with such Prevailing Wage Laws, if applicable. Consultant shall defend,
indemnify and hold the Town, its officials, officers, employees and agents free and harmless from
any claims, liabilities, costs, penalties or interest arising out of any failure or alleged failure to
comply with the Prevailing Wage Laws. It shall be mandatory upon the Consultant and all
subconsultants to comply with all California Labor Code provisions, which include but are not
limited to prevailing wages, employment of apprentices, hours of labor and debarment of
contractors and subcontractors.
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b. If the services are being performed as part of an applicable “public works”
or “maintenance” project, then pursuant to Labor Code Sections 1725.5 and 1771.1, the
Consultant and all subconsultants performing such Services must be registered with the
Department of Industrial Relations. Consultant shall maintain registration for the duration of the
Project and require the same of any subconsultants, as applicable. This Project may also be
subject to compliance monitoring and enforcement by the Department of Industrial Relations. It
shall be Consultant’s sole responsibility to comply with all applicable registration and labor
compliance requirements.

14. Verification of Employment Eligibility.

By executing this Agreement, Consultant verifies that it fully complies with all requirements
and restrictions of state and federal law respecting the employment of undocumented aliens,
including, but not limited to, the Immigration Reform and Control Act of 1986, as may be amended
from time to time, and shall require all subconsultants and sub-subconsultants to comply with the
same.

15. Town Material Requirements.

[INTENTIONALLY LEFT BLANK]

16. Laws and Venue.

This Agreement shall be interpreted in accordance with the laws of the State of California.
If any action is brought to interpret or enforce any term of this Agreement, the action shall be
brought in a state or federal court situated in the County of San Mateo, State of California.

17 Termination or Abandonment

a. Town has the right to terminate or abandon any portion or all of the work
under this Agreement by giving ten (10) calendar days written notice to Consultant. In such event,
Town shall be immediately given title and possession to all original field notes, drawings and
specifications, written reports and other documents produced or developed for that portion of the
work completed and/or being abandoned. Town shall pay Consultant the reasonable value of
services rendered for any portion of the work completed prior to termination. If said termination
occurs prior to completion of any task for the Project for which a payment request has not been
received, the charge for services performed during such task shall be the reasonable value of
such services, based on an amount mutually agreed to by Town and Consultant of the portion of
such task completed but not paid prior to said termination. Town shall not be liable for any costs
other than the charges or portions thereof which are specified herein. Consultant shall not be
entitted to payment for unperformed services, and shall not be entitled to damages or
compensation for termination of work.

b. Consultant may terminate its obligation to provide further services under
this Agreement upon thirty (30) calendar days’ written notice to Town only in the event of
substantial failure by Town to perform in accordance with the terms of this Agreement through no
fault of Consultant.

18 Documents. Except as otherwise provided in “Termination or Abandonment,”
above, all original field notes, written reports, Drawings and Specifications and other documents,
produced or developed for the Project shall, upon payment in full for the services described in this
Agreement, be furnished to and become the pr08perty of the Town.
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19. Organization

Consultant shall assign Erin Ferguson as Project Manager. The Project Manager shall
not be removed from the Project or reassigned without the prior written consent of the Town.

20. Limitation of Agreement.

This Agreement is limited to and includes only the work included in the Project described
above.

21. Notice
Any notice or instrument required to be given or delivered by this Agreement may be given

or delivered by depositing the same in any United States Post Office, certified mail, return receipt
requested, postage prepaid, addressed to:

TOWN: CONSULTANT:

Town of Colma Kittelson & Associates, Inc.

1198 El Camino Real 1161 Mission Street, Office #563
Colma, CA 94014 San Francisco, CA 94103

Attn: William Norton, Interim City Manager Attn: Erin Ferguson, Project Manager
Bill.Norton@colma.ca.gov eferguson@kittelson.com

and shall be effective upon receipt thereof.

22. Third Party Rights

Nothing in this Agreement shall be construed to give any rights or benefits to anyone other
than the Town and the Consultant.

23. Equal Opportunity Employment.

Consultant represents that it is an equal opportunity employer and that it shall not
discriminate against any employee or applicant for employment because of race, religion, color,
national origin, ancestry, sex, age or other interests protected by the State or Federal
Constitutions. Such non-discrimination shall include, but not be limited to, all activities related to
initial employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff or
termination.

24. Entire Agreement

This Agreement, with its exhibits, represents the entire understanding of Town and
Consultant as to those matters contained herein, and supersedes and cancels any prior or
contemporaneous oral or written understanding, promises or representations with respect to
those matters covered hereunder. Each party acknowledges that no representations,
inducements, promises or agreements have been made by any person which are not incorporated
herein, and that any other agreements shall be void. This Agreement may not be modified or
altered except in writing signed by both Parties hereto. This is an integrated Agreement.

9
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25. Severability

The unenforceability, invalidity or illegality of any provision(s) of this Agreement shall not
render the provisions unenforceable, invalid or illegal.

26. Successors and Assigns

This Agreement shall be binding upon and shall inure to the benefit of the successors in
interest, executors, administrators and assigns of each party to this Agreement. However,
Consultant shall not assign or transfer by operation of law or otherwise any or all of its rights,
burdens, duties or obligations without the prior written consent of Town. Any attempted
assignment without such consent shall be invalid and void.

27. Non-Waiver

None of the provisions of this Agreement shall be considered waived by either party,
unless such waiver is specifically specified in writing.

28. Time of Essence

Time is of the essence for each and every provision of this Agreement.

29. Town’s Right to Employ Other Consultants

Town reserves its right to employ other consultants, including engineers, in connection
with this Project or other projects.

30. Prohibited Interests

Consultant maintains and warrants that it has not employed nor retained any company or
person, other than a bona fide employee working solely for Consultant, to solicit or secure this
Agreement. Further, Consultant warrants that it has not paid nor has it agreed to pay any
company or person, other than a bona fide employee working solely for Consultant, any fee,
commission, percentage, brokerage fee, gift or other consideration contingent upon or resulting
from the award or making of this Agreement. For breach or violation of this warranty, Town shall
have the right to rescind this Agreement without liability. For the term of this Agreement, no
director, official, officer or employee of Town, during the term of his or her service with Town, shall
have any direct interest in this Agreement, or obtain any present or anticipated material benefit
arising therefrom.

[SIGNATURES ON FOLLOWING PAGE]
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SIGNATURE PAGE FOR PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE TOWN OF COLMA
AND KITTELSON & ASSOCIATES, INC.

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date

first written above.

TOWN OF COLMA

Approved By:

Kittelson & Associates, Inc.

William Norton
Interim City Manager

Approved as to Form:

Christopher J. Diaz
City Attorney

25977.00100\29530476.1
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Signature

Erin Ferguson
Name

Project Manager
Title

Date



EXHIBIT A

Scope of Services
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Kittelson & Associates, Inc.
Colma Systemic Safety Analysis Report (SSAR)

Detailed Scope of Work
The following describes our proposed scope for providing the deliverables identified in the RFP and to
meet the Town’s overarching goal to improve safety across their street network.

Task 1 Project Management

TASK 1 PURPOSE Facilitate routine and regular communication between the Town staff and our team’s
project manager to ensure the project stays on schedule and on budget and exceeds the Town’s needs
and expectations.

Subtask 1.1 Progress Meetings

We will prepare for and conduct up to six (6) progress meetings with Town staff over the duration of the
project. Our preparation for these meetings and follow-up from them will include agendas and meeting
minutes. The overarching purpose of these meeting will be to assess the process being used and the
results being generated, and identify opportunities for improvement prior to next project task. Based on
this purpose and the proposed project schedule (shown in the Project Schedule section), we propose the
six meetings be conducted at the project milestones shown below.

Subtask 1.2 Finalized Project Budget and Detailed Project Schedule

We will prepare a draft final project budget and draft detailed project schedule in advance of the kick-
off meeting (noted in Subtask 1.1). During the kick-off meeting, we will obtain Town staff input and
suggested revisions to those items. Following the kick-off meeting, we will provide the finalized project
budget and detailed project schedule.

Subtask 1.3 Bi-Weekly Check-In Conference Calls

Given the project schedule and the relatively quick pace at which the consultant team will be moving
with the analysis and findings, we recommend bi-weekly check-in conference calls between the Town
project manager and KAl team project manager to ensure timely coordination. These would be in
addition to the six in-person progress meetings discussed in Subtask 1.1.

Task 1 Deliverables
e Finalized project budget
e Detailed project schedule in Microsoft Project Format
e Up to six (6) progress meetings with agendas and meeting minutes
e Bi-weekly conference calls
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SUMMARY OF PROJECT MEETINGS

Meeting #1 Kick-Off Meeting

We would present the draft final budget and detailed schedule for discussion with Town staff. We would
revise the final budget and detailed schedule following the kick-off meeting. This meeting would also
provide an opportunity for us to discuss data needs and existing data availability, and identify specific
roadway data we will need to collect in Task 3.

Meeting #2 Initial Data Analysis Results

We would present the findings from data analysis results to Town staff providing an opportunity for
comments, questions, and discussion. This meeting would also be timed to allow coordination and
planning for the activities to occur with countermeasure selection and related stakeholder workshop.

Meeting #3 Recap of Stakeholder Workshop and Preparation for City Council

We would discuss the input received from the stakeholders related to the countermeasure selection
including how it was incorporated. We would also discuss and present the information and
recommendations to be presented to City Council for their review, input and approval.

Meeting #4 Discussion of Safety Projects

We would conduct this meeting with Town staff part way through the Task 7 Develop Safety Projects.
We would present the draft safety projects enabling Town staff to provide input, ask questions, and
provide direction.

Meeting #5 Initiate 30% Design Plans

We would use this meeting as a kick-off meeting specific to the 30% Design Plans for the highest priority
locations and projects. This will enable more specific and detailed coordination related to the locations
and projects selected for design.

Meeting #6 Discuss Draft Safety Plan and Systemic Safety Analysis Report

We would use this meeting to discuss the draft Safety Plan and SSAR providing an opportunity for the
Town to share their questions, comments, and direction with us before we produce the final version of
each.

Task 2 Document Review

TASK 2 PURPOSE Confirm the scope, focus, and methodology to be used in conducting the systemic
safety analysis for the Town.

Subtask 2.1 Identify Documents to Review

We will identify the local, regional, state, and national documents most likely to be relevant for
informing the Town’s SSAR. Such documents include but are not limited to the California Strategic
Highway Safety Plan (SHSP); the Town’s Capital Improvement Program; San Mateo County
Comprehensive Bicycle and Pedestrian Plan (2011); Colma General Plan — Circulation Element (2014);
the Town’s Complete Streets Policies; applicable Engineering Design Standards; the Town’s existing
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safety related policies and practices considered safety countermeasures; the most recent Highway
Safety Improvement Program (HSIP) guidance from Caltrans and FHWA; and the Federal Highway
Administration’s (FHWA) resources and recommended case studies.

We will also conduct a literature review on current research and best practices case studies regarding
system-wide statistical safety analysis and countermeasures; this will include researching multimodal
safety efforts such as Vision Zero, as well as the Federal Highway Administration’s (FHWA) Office of
Safety resources. Through the review, we will identify key factors related to collisions, data collection,
and best practices regarding how to apply treatments.

Finally, we will establish open line of communication and plan for future coordination with the on-going
Serramonte Boulevard and Collins Avenue Master Plan project and consultant team. This will be
particularly critical as the SSAR progresses into data collection, analysis and ultimately identifying
specific safety projects.

Subtask 2.2 Conduct Document Review

We will conduct a detailed review of documents, policies, and safety research relevant to the Town’s
SSAR identified in Subtask 2.1. We will summarize the key findings that may impact the Town SSAR, and
identify any required actions based on the findings.

The review and summary will also include findings from the literature review focused on current
research and best practices case studies noted in Subtask 2.1. Our team brings considerable experience
researching and developing national guidance related to roadway safety, including serving on multiple
National Cooperative Highway Research Program (NCHRP) and FHWA projects related specifically to the
HSIP process, countermeasure selection, and systemic safety. In addition, we have conducted statistical
analyses on collision and roadway data for a variety of agencies. Given our experience and
understanding of the state of the practice, we will efficiently and thoroughly conduct this literature
review and deliver a summary document that is informative to the update process.

Task 2 Deliverables
e Summary of document review highlighting current “note-worthy practices” and summarizing
suggested methodology for the project
e Initiate coordination with and establish coordination plan with Serramonte Boulevard and
Collins Avenue Master Plan Project and consultant team

Task 3 Data Collection

TASK 3 PURPOSE Establish a complete and accurate database to be used for the crash and roadway data
analysis, the results of which will inform the core content of the Town’s Safety Plan and SSAR.

Subtask 3.1 Crash Data

We will compile the most recent, complete five years of collision data starting with year 2011. We will
also consider year 2016 in the analysis. We will work the data available from the Town’s Records
Management System, the I-SWITRS database, and UC Berkeley’s Transportation Injury Mapping System
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(TIMS). We will develop a collision database in GIS format to enable us to map the crashes across and
along the nine study corridors. We will also compile the crash data for the entire Town into a
comprehensive spreadsheet database to use for analysis of town-wide crash trends and patterns.

We will also obtain and review the police reports for fatal and severe injury collisions on the study
corridors. This will enable us to incorporate additional details of the collision events into the database
providing an opportunity for a better understanding of the contributing factors—and therefore,
potential countermeasures.

Subtask 3.2 Roadway Characteristic Data

Obtaining Roadway Data to Incorporate into Systemic Analysis

From our experience conducting other systemic safety analyses, we know that supplementing collision
data with contextual variables is particularly valuable for more effectively addressing collision patterns.
Contextual variables include:

e Roadway characteristics (roadway classification, number of lanes, vehicle speeds, type of
intersection control, etc.)

e land use data (locations of schools, parks, senior centers, etc.)

e Demographic data (population, employment, age, race, gender, etc.)

We will pull such information from existing Town, regional, and state databases. We will also inventory
recently planned or implemented countermeasures (as discussed in Subtask 3.3). This will allow us to
make more informed systemic safety project recommendations.

To the extent that there are critical missing roadway characteristic data, we conduct field reviews and
reviews of aerial photographs to obtain those data attributes.

We will organize all of the roadway characteristic data obtained and collected into the same GIS
database as the crash data thereby making it possible to consider, by location on the street network, the
crash and roadway or land use characteristics that may be contributing factors.

Reviewing Existing Locations for Design Standards Compliance

With respect to the review of the nine study corridors for compliance with design standards and the CA
MUTCD, given the magnitude of such a data collection effort, to maximize the value of the City’s funding
we propose to conduct a specific review of locations design standards and criteria consistency based on
crash data analysis, contributing factors, risk factors identified, and the top five locations identified as
priorities. To the degree to which there are contributing factors that indicate potential issues related to
roadway infrastructure or design elements as they relate to design standards, we will review those
features for compliance to the relevant design requirements. The top five locations and projects
selected for the 30% Design Plans in Task 9 will be reviewed in greater detail as it relates to design
standards and CA MUTCD compliance.

A-4



We believe the above approach for reviewing the study area for design standard compliance is
appropriate from a safety perspective, given the profession’s evolution in considering safety from a
guantitative and substantive perspective.

Roadway safety analysis has evolved over time and the SSAR program is a representation of the industry

IM

recognition of quantitative safety. Historically, there has been a reliance on “nominal” safety: if it meets
standards it must be safe and if does not meet standards it must not be safe. Design standards and
policy compliance can affect a road users’ perception of operational and safety performance; however
there are numerous factors and considerations that affect crash frequency and severity. Meeting criteria
and standards alone is no longer the preferred way to measure safety and risk as our industry relies on

principles of the AAHSTO’s Highway Safety Manual and other performance-based research.

Safety is a continuum and not an absolute. Simply meeting a specific dimension does not ensure a
feature or configuration is “safe”; there are many roadways and intersections that meet current criteria
that still result in an unexpected number of crashes. Quantitative safety performance is based on
considering crash risk and optimizing the magnitude of investment to reach a risk level.

Subtask 3.3 Existing Systemic Countermeasures on the Street Network

As noted in Subtask 3.2, we will inventory the recently planned or implemented countermeasures or
safety projects within the Town and include those in the GIS-based database to be sure they are
appropriately accounted for and considered in the analysis. Incorporating the information into the GIS
database will enable us to easily map and develop tables of the countermeasures that have been
deployed. The data for the existing systemic countermeasures will include: location, type of treatment,
date of installation, and current status.

Subtask 3.4 Traffic Count Data

We will collect vehicle traffic counts via pneumatic tubes that also collect vehicle classification and
speed data. Figure 1 identifies the 13 locations at which we suggest conducting such counts over seven
(7) consecutive days, 24 hours per day. The data will be organized in 15-minute increments. Before
finalizing the data collection locations, we will coordinate with Town staff as well as with the consultant
team leading the work on the Serramonte Boulevard and Collins Avenue Master Plan project.

Figure 1. Proposed Daily Traffic Count Locations
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We selected the approximate locations shown in Figure 1 to be able to understand traffic volume
fluctuations throughout the Town and obtain at least one 7-day, 24-hour per day count on each study
corridor. For the three corridors with the greatest proportion of fatal and injury crashes (El Camino Real,
Junipero Serra Boulevard, and Serramonte Boulevard), we identified two 7-day, 24-hour per day count
locations to provide a more complete understanding of how volumes may fluctuate along those

corridors.

After the data analysis has been conducted and the top six (6) locations identified, we will conduct peak

period, multimodal turning movement counts at those locations.

Task 3 Deliverables

Summary Data in a GIS-database including:
Crash data collected through SWITRS, TIMS and Police Department
Roadway characteristics for locations being considered for safety improvements
Traffic count report with the following information, but not limited to:
o Station identification number

Road number
Direction and lane; weather condition

o
o
o Date shall be included in an appendix to the final report



Task 4 Data Analysis

TASK 4 PURPOSE Identify the dominant crash patterns and trends; relation of those patterns and trends
to the state’s Strategic Highway Safety Plan (SHSP) challenge areas; risk factors associated with those
patterns and trends; and locations with an overrepresentation of risk factors and severe crash history.

Subtask 4.1 Town Crash Data Analysis
We will analyze the town-wide crash data using two complementary approaches:

e Descriptive Crash Statistics. Using cross-tabulations, graphs, and summary charts of crash
severities, types, and primary contributing factors, we will develop descriptive statistics for the
study corridors and citywide. Results would indicate the degree to which the dominant crash
characteristics overlap with the state’s SHSP challenge or focus areas, and provide a clear
picture for Town staff of overarching safety performance across the Town.

e Spatial Network Analysis. Using a GIS-based software tool KAl has developed through similar
systemic safety projects, we will map the reported crashes and their associated attributes (e.g.,
severity, primary contributing factors) on the Town’s high-risk corridors. We will then analyze
the crash data and physical characteristics of the intersections and roadway segments along
those corridors to identify potential risk factors (Subtask 4.2).

Subtask 4.2 Identify Risk Factors and Potential Countermeasures

We will review the physical and operational characteristics at the highest-ranked locations (from
Subtask 4.1) to identify recurring physical characteristics associated with the crash patterns and trends.
These recurring physical characteristics are considered potential risk factors.

Using the risk factors identified for each of the Town’s dominant challenge areas, we will identify
countermeasures (both engineering and non-engineering), planning cost estimates, and issues or
constraints that may limit implementation. As part of this effort we will use Caltrans’ Local Roadway
Safety Manual and the Federal Highway Administration (FHWA) Crash Modification Factor
Clearinghouse to document the expected effectiveness of each countermeasure. The cost and
effectiveness will inform draft priorities for implementation.

Subtask 4.3 Identify Initial Priority Locations Based on Risk Factors and Crash Data

Using the results from Subtask 4.2, we will prioritize road segments and intersections based on the
number of risk factors present as well as the number and severity of crashes locations have experienced.
This ensures the priorities consider locations with a history of crashes and locations with risk factors that
could lead to crashes.

Our team has conducted similar analyses and developed similar tools as part of the following projects:

e Pedestrian Safety Strategy for the City of Oakland
e Safer Streets Project for the City of Pasadena
e Safety Management Plan for Clark County, Washington
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e Safety Analysis Planning for NOACA (Cleveland Ohio MPO)
e Oregon State Pedestrian and Bicycle Safety Implementation
e (Caltrans District 4 Bicycle Plan

Task 4 Deliverables
e Summary of data analysis results, with list of candidate locations with high potential for crashes
(Also will be provided in Final Report)

Task 5 Countermeasure Selection and Stakeholder Workshop

TASK 5 PURPOSE Work with the community to identify engineering and non-engineering
countermeasures that will be effective at reducing crashes and crash risk, and also are broadly
supported for implementation.

Subtask 5.1 Stakeholder Workshop #1

The community plays a major role in neighborhood improvements, and our outreach effort will help us
to understand the project locations through the community eye. Incorporating this perspective will
increase the competitiveness of program project applications.

We will develop a community input platform composed of a project website or web-based input
platform, and a social media platform. Our project team will efficiently develop these tools to meet the
needs of the project and community. We will use these platforms for feedback as well as to distribute
information about meetings and project concepts.

We will also hold a community workshop to discuss safety concerns identified through our data analysis
and potential countermeasures. The workshop will educate the public and key stakeholders about the
project, share initial findings, generate a list of possible countermeasures, and develop partnerships and
synergies between stakeholders. Working with the Town, we will identify a list of key stakeholders,
including Town planning and public works/engineering agencies, Caltrans, police and sheriff, emergency,
and first responders. Finally, we will coordinate with the consultant team leading the work on the
Serramonte Boulevard and Collins Avenue Master Plan project to identify how proposed or potential
changes identified within that work could improve safety or create additional opportunities for further
enhancements that would improve roadway safety.

Subtask 5.2 Engineering Countermeasures

Within this task, we will organize the promising countermeasures into two categories: 1) low-cost
systemic improvements; and 2) potential capital safety improvement projects. This recognizes that not
all safety issues identified will be able to be effectively addressed through low-cost systemic
improvements. In some instances, a larger capital investment may be needed and appropriate.
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Subtask 5.3 Non-Engineering Countermeasures

We will document suitable non-engineering policies, programs, and practices that support traffic safety.
These may include educational programs and campaigns, enforcement schemes and technologies,
public health initiatives, and other possible countermeasures. Key to this task will be the identification
of resources and capacities present in Colma to create successful traffic safety policies, programs and
practices.

Task 5 Deliverables
e Memorandum summarizing the prioritized listing of traffic safety countermeasures

o Town staff will approve the listing of potential countermeasures to ensure they are
commensurate with the intent of the Town’s Traffic Safety Plan to be included in the
final report

e Prepare for and conduct Stakeholder Workshop #1, including:

o PowerPoint presentation providing the overall framework for roadway safety planning
to inform stakeholders on systemic analysis and potential safety countermeasures and
strategies

o Boards, maps, and materials to communicate the draft findings and solicit input from
stakeholders

o Summary of minutes of the workshop including local safety issues and concerns should
be included in a memo format within the final report

Task 6 Receive Consensus from City Council

TASK 6 PURPOSE Obtain input and support from City Council for the proposed treatments and locations
identified through the safety analysis and Stakeholder Workshop #1. The outcome will inform the
development of safety projects and final content of the Safety Plan and SSAR.

Subtask 6.1 Compile Stakeholder Input and Update Safety Recommendations

We will work with Town staff to compile the stakeholder feedback from Workshop #1 and identify
adjustments to the safety recommendations based on the input received. Using the updated
information, we will prepare a PowerPoint presentation to provide to City Council that addresses:

e Overall Framework for Safety Planning;
e Local Issues and Concerns;

e Stakeholder Input;

e Crash Data Analysis; and

e Potential Countermeasures.

Town staff will review and approve the presentation materials prior to the City Council meeting.

Subtask 6.2 Present Updating Information to City Council
We will attend and present the PowerPoint presentation and materials developed in Subtask 6.1 to City
Council to gather their input and reach consensus. We will also prepare for the meeting by preparing an
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agenda and as follow-up activities to the meeting, we will provide meeting minutes, compilation of
comments received, and a refined list of countermeasures based on City Council input.

Task 6 Deliverables
e Refined PowerPoint presentation addressing topics identified in Subtask 6.1
e Prepare for and attend City Council meeting
e Provide follow-up items from City Council meeting as identified in Subtask 6.2

Task 7 Develop Safety Projects
TASK 7 PURPOSE Develop projects based on final countermeasures and priorities for implementation.

Subtask 7.1 Finalize and Prioritize Countermeasures and Stakeholder Workshop #2

We will conduct a meeting with Town staff and key stakeholders to present the feedback we received
from Workshop #1 and how that influenced the final prioritized list of countermeasures. The meeting
will provide closure for stakeholders and also clearly communicate how the prioritized countermeasures
will advance forward into projects.

Subtask 7.2 Identify and Prioritize Locations for Countermeasures and Calculate
Benefit/Cost Ratios

We will review the prioritized locations from Task 4 to determine how those systemic treatments could
be applied to the high-risk corridors. We propose conducting field reviews of the locations to be sure the
systemic treatments being identified are appropriate. We will then work with the Town to identify the
highest-priority locations and projects for which project scopes and concept designs can be developed
and made ready for future HSIP applications (see Subtask 7.3). As part of these activities, we will
calculate benefit/cost ratios to help inform the priority projects for which scopes and designs will be
developed. We will document the methodology used for the benefit/cost ratio calculations and to the
extent possible employ the methodology typically used in the HSIP grant application process. The
resulting final list of locations and projects will identify those eligible for HSIP funds as well as other
grant funding programs.

Subtask 7.3 Develop Project Scopes, Concept Designs

We will develop preliminary project scopes for up to ten (10) locations. We will lead a field study of each
priority location, guiding Town staff and key stakeholders of each site to examine existing conditions and
discuss the desirability and feasibility of the set of location-specific engineering enhancements identified
at a planning level through the previous tasks.

We will prepare concept design exhibits with current and proposed conditions, preliminary engineers’
estimates, and benefit-cost analysis summaries for the ten (10) prioritized projects, selected in
coordination with the Town’s project manager. The scopes will be written to highlight key elements of a
successful HSIP application, including:

e lLocation maps and plans with project extents
e Statement of need through data-based collision assessment
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e Description of paired safety treatments and how treatments will address safety needs
e |nventory of safety countermeasures previously deployed or programmed
e Project costs and implementation schedule

This information and work will be the starting point for the 30% Design Plan development in Task 9.

Task 7 Deliverables
e Memorandum detailing prioritized safety projects It will clearly identify:
o Location map (beginning and ending points) of each project
o Types of safety improvements
o Benefit/Cost ratio for each project
o Methodology for how the projects were selected and prioritized
e The above memorandum will also be included in the final report, and supplemented with a table
or similar method detailing the financial aspects of implementation, including, but not limited
to, estimated total project cost, construction by year; expected funding sources and amount for
each project.
e Field Reviews of High-Priority Locations for Safety Projects

Task 8 Draft Systemic Safety Analysis Report

TASK 8 PURPOSE Develop and present to City Council the draft SSAR to obtain final comments before
finalizing findings and documentation.

Subtask 8.1 Prepare Draft Safety Plan and SSAR

We will create the Draft SSAR following the Caltrans SSARP Guidelines as outlined in the RFP. QOur
project manager, Erin Ferguson, PE, will serve as the engineer of record. We will include in the report a
vicinity map; crash characteristics, patterns, and trends; data gathering and data used; data analysis;
countermeasures considered and selected; benefit summary; benefit/cost ratio calculations and
methodology; and recommended safety projects including funding sources.

Subtask 8.2 Prepare for and Attend City Council Meeting

We will develop a PowerPoint presentation (and if needed additional supporting materials such as
maps) to share, with City Council, the overall process of traffic safety and crash data analysis, local issues
and concerns, selection and prioritization of countermeasures, Benefit/Cost ratios, and recommended
projects documented in draft SSAR. We will record the input provided by City Council members to be
able to incorporate into the Final Colma Safety Plan and SSAR, as appropriate.

Task 8 Deliverables
e PowerPoint presentation addressing overall process of traffic safety and crash data analysis,
local issues and concerns, selection and prioritization of countermeasures, Benefit/Cost ratios,
and recommended projects
e Five (5) hard copies and electronic copies of the draft SSAR will be provided to the Town
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Task 9 Preliminary Engineering Design (30% Design Plans)

TASK 9 PURPOSE Develop 30% design plans and cost estimates for improvements at selected locations
to inform HSIP grant applications as well as other potential funding sources.

Subtask 9.1 Draft Design Plans and Cost Estimates

We will perform preliminary engineering design of the selected projects for up to five (5) locations based
on the priority list of locations and recommended countermeasures developed by the project team and
consented by the City Council. Each location may be an intersection, a single block, a mid-block crossing,
or similar discrete area. This area will be able to fit on a single 24”x36” plan sheet at 10 or 20-scale.

We will then prepare 30% engineering design level layout plans at a convenient scale, with aerial photos
as background, showing the preliminary design of recommended improvements.

Improvements may include Complete Streets and Green Streets elements. Design will be sufficient to
identify significant project cost components, potential right of way needs, and potential environmental
constraints. Details such as pole and conductor schedules (for traffic signal plans), trench details, curb or
planter wall details will not be included. Where there may be topographic survey available (i.e., Collins
Road or Serramonte Boulevard), we will use this data to inform the preliminary design. We will not be
including this topographic survey as a basemap or include related vertical design information. The
backgrounds will be using aerial photos with design mostly based on site observations.

We will coordinate with Town staff to determine the format and setup of plan sheets. Plan sheets may
include Existing Conditions, Improvement Plan, and a Utility and Storm Drain Plan, depending on the
type and complexity of the project.

We will generate total project cost estimates of the recommended improvements at 30% engineering
design level for each selected project.

Subtask 9.2 Final Design Plans and Cost Estimates

We will prepare the final design plan and cost estimates based on the Town’s review and comments on
the draft versions provided. We assume that the Town will complete its review of the material within a
one week time period. We will provide a record of how each comment provided was addressed.

Task 9 Deliverables
e Five (5) hard copies and electronic copies of the 30% engineering design level layout plans in
PDF and AutoCAD formats and total project cost estimates including, but not limited to, right of
way acquisitions, environmental review, engineering design and construction costs in Excel
format

Task 10 Final Systemic Safety Analysis Report

TASK 10 PURPOSE Prepare the final Colma Road Safety Plan and SSAR that adheres to the Caltrans
SSARP Guidelines, while meeting the needs of the Town.
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Subtask 10.1 Finalize the Town Safety Plan and SSAR

We will finalize the SSAR based on the input and comments received from the Draft SSAR developed in
Task 8. We will create the Colma Road Safety Plan by comprehensively documenting the full process
used to develop it including the comments received, as well as the response to those comments, from
stakeholders and City Council as well those involved in its development. The report will meet Caltrans
requirements and will be organized and prepared in a manner that is understood by the stakeholders
whose input will help to shape and inform it.

The final Colma Road Safety Plan and SSAR will also serve as the source of information from which the
Town will be able to apply for HSIP grant funds to be able to implement the recommended projects.
Therefore, it will detail the prioritized projects and include, per high-priority project:

e Vicinity/location map;

e Countermeasures being applied;

e Crash data and diagrams;

e Benefit/cost ratio calculations;

e Project narrative; and

e Preliminary engineering design (30% plans).

Task 10 Deliverables
e Five (5) hard copies and electronic copies of the final report for review and record. The final
report must fulfill the reporting requirements for Caltrans SSAR Program
e Revisions to the final SSAR documentation to address Caltrans comments, if needed

Task 11 Prepare Sample HSIP Application

TASK 11 PURPOSE Enable the Town to prepare successful HSIP grant applications to fund the prioritized
safety improvement projects identified in the SSAR.

Subtask 11.1 Develop a Sample HSIP Application

We will develop an HSIP application for the highest priority project identified and developed through
this SSAR project. We will provide the application to the Town for their submittal into the next HSIP
grant cycle. We will also use the application as a basis for the training discussed in Subtask 11.2.

Subtask 11.2 Conduct Training Workshop for HSIP Applications

We will organize and conduct a training workshop for Town staff on how to prepare a success HSIP grant
application. We will use the sample HSIP application to inform the training. The training materials will
also include additional tips and tools (e.g., guidance for benefit/cost ratio calculations) to make it
easier/more efficient for Town staff to prepare future HSIP applications.

Task 11 Deliverables
e One copy of sample HSIP grant application in Word document
e One training workshop to demonstrate Town staff on how to prepare future HSIP grant
applications using the most current available HSIP guidelines and grant application form.
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EXHIBIT B
Schedule of Charges/Payments
Consultant will invoice Town on a monthly cycle. Consultant will include with each invoice a
detained progress report that indicates the amount of budget spent on each task. Consultant will

inform Town regarding any out-of-scope work being performed by Consultant. This is a time-and-
materials contract.

25977.00100\29530476.1
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COLMA SSAR PROJECT SCHEDULE

Task

_Oct | Nov. | Dec Jan | Feb | Mar |
1 Project Management “t ,2‘ ,“ ,“ ,z‘ “‘

2 Document Review
3 Data Collection

4 Data Analysis | .

Countermeasure
5 Selection and Stakeholder ‘:‘
Workshop | |
Receive Consensus from oL
6 City Council ‘
7 Develop Safety Projects ,“
Draft Systemic Safety . . sor
8 Analysis Report é ‘
g Preliminary Engineering .
Design (30% Design Plans)
Final Systemic Safety .
10 Analysis Report %
11 Prepare Sample HSIP .
Application and Training
LEGEND
Consultant Team Activity JPR  city Council Meeting
,‘1 Progress Meeting . Draft Deliverable
“‘ Stakeholder Meeting Final Deliverable






Item #4

STAFF REPORT

TO: Mayor and Members of the City Council

FROM: William C. Norton, Interim City Manager

MEETING DATE: September 27, 2017

SUBJECT: Grant Funding Request for Daly City Public Library Associates

RECOMMENDATION
Staff recommends that the City Council adopt the following resolution:

RESOLUTION APPROVING A GRANT TO DALY CITY PUBLIC LIBRARY ASSOCIATES,
FINDING THAT THE GRANT SERVES A PUBLIC PURPOSE, AND AUTHORIZING A
CONTRACT WITH DALY CITY PUBLIC LIBRARY ASSOCIATES FOR THE USE OF TOWN
FUNDS

EXECUTIVE SUMMARY

The proposed resolution would find that the Daly City Public Library Associates has met all the
criteria and is therefore eligible for grant funding from the Town of Colma, that the approved
grant serves a public purpose and is not a gift of public funds, and that the grant should be
approved and authorized as follows:

Grantee Proposed Grant Amount
Daly City Public Library Associates $2,000

This separate action is required for Daly City Public Library Associates due to a conflict of
interest for one Council Member. Other funding requests will be heard under a separate agenda
item.

FISCAL IMPACT

The 2017-18 budget includes a total of $113,000 for grant funding (spread through various
departments).

BACKGROUND

The Town’s process for non-profit funding requests, as outlined in subchapter 4.03 of the Colma
Administrative Code, spells out several requirements for organizations to be funded by the
Town.

Grants may be made to three types of eligible organizations: 501(c)(3) charities, government
entities, and the Chamber of Commerce. In addition, the organization must meet a basic rough
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proportionality requirement which means: the organization’s mission must include providing a
benefit to a defined geographical area that encompasses the Town of Colma (for example, a
food pantry that serves residents of San Mateo County); the organization’s governing board
must reflect the diverse interests of the community; and the organization must have policies
and procedures to assure that the grant’s purposes are met.

Grants cannot be given to fund existing debts; to a religious organization unless it is for a
general need and the project does not promote the teachings of a particular church; or to
support a political campaign. Grants will be made with the understanding that the Town has no
obligation or commitment to provide any additional support to the grantee.

To help guide the nonprofits in identifying a public purpose in their requested program and
assist the Council in making that determination, five categories of qualifying programs or
projects are established in the Administrative Code. To qualify for a grant, the program or
project to be funded must:

(@) Provide shelter, food, or clothing to persons in need of the Necessities of Life,

2 Provide physical or mental health services to persons with special needs, or
Integrated Care Services,

3) Educate and engage residents;

€)) Promote Economic Development or support businesses located or doing business
in the Town; or

(5) Provide, support, or enhance a Complementary Service, e.g., a service that the
Town could provide to its residents or businesses.

The $113,000 in available funding is broken down into three discrete budget line items:
$65,000 allocated to the General Services budget specifically for economic development
promotion (line item Grants); $40,000 allocated to the City Council budget under the line item
Donations; and $8,000 allocated to the Planning Department budget under the line item Lega/
Mandates.

ANALYSIS

The Council must make two determinations with respect to this application: first, that the
applicant meets the criteria for an eligible organization set forth in section 4.03.030 of the
Colma Administrative Code, and second, that each proposed use of funds will serve a public
purpose, as set forth in section 4.03.020 of the Colma Administrative Code. There is substantial
evidence in the application to support findings on each of these determinations.

Findings of Organizational Eligibility

Daly City Public Library Associates (“Library Associates”) is registered with the California
Attorney General as a public benefit nonprofit corporation and has provided the Town with a
letter from the IRS stating that it is exempt from tax under IRC section code 501(c)(3). Its
mission is to raise private funds to supplement public funding of the four branch libraries in Daly
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City. The Town of Colma is located within its service area. Colma residents may borrow
materials from any of the Daly City branch libraries. Thus, Colma residents are benefited by the
support provided to the Daly City Library by Library Associates.

Library Associates has adopted and follows policies and procedures to ensure that the terms
and conditions of all grants are satisfied. Further, it has not participated or intervened in any
political campaign (including publishing or distributing campaign statements) on behalf of or in
opposition to any candidate for public office within the past 36 months.

Findings of Public Purpose

The expenditure of public funds to assist in the purchase of basic library materials for the library
system, as requested by the Daly City Public Library Associates, could be provided by the Town,
but the Town has chosen otherwise. Specifically, the Town could provide these same services
through its Recreation Services program. In this case, the Town would likely expend the
amount of the grant to provide these services.

Values

By providing public funds for charitable purposes, the Council is being compassionate to the
needs of others. At the same time, by adhering to the Council’s policies and procedures, the
Council is acting with responsibility.

Alternatives

The Council could fund the Daly City Public Library Associates at a level higher or lower than the
requested amount. Increasing the funding, however, would impact the remaining available
grant funding.

CONCLUSION

Staff recommends the Council adopt the attached resolution which sets grant funding levels at
the requested amount for the Daly City Public Library Associates.

ATTACHMENTS

A. Resolution
B. Funding request
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Attachment A

RESOLUTION NO. 2017-
OF THE CITY COUNCIL OF THE TOWN OF COLMA

RESOLUTION APPROVING A GRANT TO DALY CITY PUBLIC LIBRARY
ASSOCIATES, FINDING THAT THE GRANT SERVES A PUBLIC PURPOSE, AND
AUTHORIZING A CONTRACT WITH DALY CITY PUBLIC LIBRARY ASSOCIATES
FOR THE USE OF TOWN FUNDS

The City Council of the Town of Colma does hereby resolve as follows:
1. Background

(a) Pursuant to subchapter 4.03 of the Colma Administrative Code and the police power
granted to cities by the California Constitution, the Town of Colma may expend public money by
making grants upon finding that the organization is eligible for grant funding, the expenditure
will serve a public purpose, and for an expenditure that provides benefits to the public and
private persons at the same time, there is a direct and substantial benefit to the public with
only an incidental benefit to private persons.

(b) To be eligible, an organization must be an IRC 501(c)(3) charity, a governmental entity,
or a chamber of commerce. In addition, the organization’s mission must include providing a
benefit to a defined geographical area that encompasses the Town of Colma, the organization’s
governing board must reflect the diverse interests of the community, and the organization must
have policies and procedures to assure that the grant’s purposes are met.

© Grants cannot be given to fund existing debts; to a religious organization unless it is for
a general need and the project does not promote the teachings of a particular church; or to
support a political campaign. Grants will be made with the understanding that the Town has no
obligation or commitment to provide any additional support to the grantee.

(d) An organization may submit a request for determination of eligibility for grant funding,
which shall include documents and information described in section 4.03.050 of the Colma
Administrative Code. Each year after a determination of eligibility has been made, an
organization need only update each item of new or changed information.

(e) An organization may submit an application for a charitable donation for each program or
project to be funded.

2. Findings of Eligibility for Grant Funding

The City Council has reviewed the funding requests from Daly City Public Library Associates and
finds as follows:

(a) Daly City Public Library Associates (“Library Associates”) is eligible for grant funding
from the Town of Colma.

Discussion. Library Associates is registered with the California Attorney General as a
public benefit nonprofit corporation and has provided the Town with a letter from the
IRS stating that it is exempt from tax under IRC section code 501(c)(3). Its mission is to
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raise private funds to supplement public funding of the four branch libraries in Daly City.
The Town of Colma is located within its service area. Colma residents may borrow
materials from any of the Daly City branch libraries. Thus, Colma residents are benefited
by the support provided to the Daly City Library by Library Associates.

(b) Library Associates has adopted and follows policies and procedures to ensure that the
terms and conditions of all grants are satisfied, and none has participated or intervened in any
political campaign (including publishing or distributing campaign statements) on behalf of or in
opposition to any candidate for public office within the past 36 months.

3. Findings of Public Purpose

The City Council has reviewed the application for grant funds from the Daly City Public Library
Associates and finds as follows:

(a) A grant in the amount of $2,000 to the Daly City Public Library Associates will serve a
public purpose.

Discussion. The expenditure of public funds to assist in the purchase of basic library
materials for the library system, as requested by the Daly City Public Library Associates,
could be provided by the Town but the Town has chosen otherwise. Specifically, the
Town could provide these same services through its Recreation Services program. In
that case, the Town would likely expend the amount of the grant to provide these
services.

(b) None of these grants will be used to fund existing obligations, debts or liabilities,
national and regional charitable organizations, religious organizations, a political campaign, or
lobbying activities. The grants will be made with the understanding that the Town has no
obligation or commitment to provide any additional support to the grantee and that the grantee
will not discriminate on the basis of race, color, religion, gender, age, weight, height, sexual
orientation, marital status, national origin, disability or other characteristic protected by law.

4., Order

(a) The City Council approves grant funding of $2,000 to the Daly City Public Library
Associates.

(b) The Grantee must execute a Grant Agreement with the Town before any funds may be
paid. The Grant Agreement shall include a statement of the goal or purpose of the Grant, a time
within which the goal is expected to be achieved, and reporting requirements.

/1

/1l

/1l

/1
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Certification of Adoption

I certify that the foregoing Resolution No. 2017-__ was duly adopted at a regular meeting of
said City Council held on September 27, 2017 by the following vote:

Name Voting Present, Not Voting Absent

Aye No | Abstain Not Participating

Helen Fisicaro, Mayor

Raquel “Rae” Gonzalez

Joanne F. del Rosario

John Irish Goodwin

Diana Colvin

Voting Tally

Dated

Helen Fisicaro, Mayor

Attest:
Caitlin Corley, City Clerk
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Attachment B

Non-Profit Funding Request Form
FY 2017-18

(Please attach additional sheets of paper if you need more space.)

Name of Organization: \Mlq CH’L/} pLLbllC; Lt /J/l ary /A\ ss0cale s
1 1 +
Contact Person: __ SuSdn 53 €fl,/ie,h ~ §mHﬁ

Address: V0. Bpx 3283 7#‘&\1 CLH( CA  QYuls- 3283
Street Address City State Zip Code

Phone Number: 50  224-235L  Email Address: m{‘ﬁ @ deply '(Jr('f

1. Mission Statement: _ OUr Mi%5dA 1S 10 rdlse FUWAS o

supplorent th C‘{Jrg\' #Ltvdtb}f ML\Hu ém branch
Librantes . \We achwue Hhis ‘M frmaé‘mq /&M&Lhnq
the  Commundy qac nenn 4 ‘va .Ju@pﬂ#v

2. Amount of Request: $ 4,00

a. Total Agency Annual Budget: $ 55, 200

b. Number of Agency Employees:

C. Payroll is __ % of the Agency’s total Annual Budget.

3. Please identify a public purpose for the requested funding by identifying one of the following
~ categories and describing how the funding will support the selected category:

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life;

B. Provide physical or mental health services to persons with special needs, or Integrated
Care Services;

C. Educate and engage residents;

D. Promote Economic Development or support businesses located or doing business in the
Town; or Provide, support, or enhance a Complementary Service, e.g., a service that the
Town could provide to its residents or businesses.

C. Programs, mateniads (books, C(ps ele) @au(pﬂwﬁ’
[ %D pumtu exe) enqage and ezmcvdf_ 2UN CMmrwumH(
We 0 Suking Lands 1o Supplovent e Colletiom
of Onldne )bou/@ dnd @ rocuam Materials -
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4. Describe reason for request and how funds will be used: o 'au;(uf 1 200,00
The Gy of Daly Gty made dup s b T
L :MAL} bmm Ln W 200611 doriowns.  Thase
Cuts Nabe ﬁmL hoan watored e DEPA 1o LU(IZ/GW(/
to ek ALl Grw of Tiy matenal Jesupmut ads

Yarouglh oun mumben deatins, C@/{mmgd{/ gmwma A
KW\N«L t,Dm’rm@

5 If the amount of the request is higher than the previous year, provide a detailed
explanation of the need for the increase:

o

6.  Describe the benefit to the Town derived from funding your organization:
( Colma_residint= dnd buscnesses %)Mé A4lCI5S
o the Weadiin of /zémw 125411044 MMLWF/G?M%
Sumng i Luu‘mrm z %%u time_, takos WC«
Q0o0QUSs |, Ty Mu) /J,am 5921& O+ @mmimm}%
g ol i Lt K‘M (i nesaduts

7. Describe the following:

A. Number of Colma residents or businesses (or both) served by the organization in the
years prior to the grant application;

B. The location(s) where Colma residents or businesses may receive the recipient
organization’s services or programs; and

C. The nature and extent of the efforts of the recipient organization to reach out to
Colma re5|dents and businesses. .

T libanes ove dveulabl o all (dma /e sidents
v businesses. The ﬁu/\ j//%ﬁ@lrés Are  in c’/zf;%’/aé/?/’
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70 t5 /\% 7&&/ é%q , U/%) */ﬂ Imain bwm
[Ofmbegﬂ @nuemm%y rnwan SGengmonte. (onion (‘uzz[dg) ok,

DePLp 2hucodes r/zstcﬁuﬁ% by mlgcmg &t ounts and at own

onnuad Fum& . nued” lunchesn at Y (plma. Grmm_ O
2017 '
8. Provide a detailed account of how the FY 2015-16 contribution was used:

Thy #2.000 dant mCuu{A 0 20/-17 Uds Used
ﬁjl’)/f C//ll/[(/aﬂs /\/L“%-AC/LM’/\/ ik s /LLZ Combined
7771% f{?MHL Wit Mv(ﬂuw ffm\ membpys ¢ ot Stindis
to g UL a_%10,000 ('urvhm q”ucka(e\ These lopoks  (ont.
* LH# cbuted B all %ﬂm bmvdw).

0. List contributions requested and received from other cities in FY 2016-17 and requested
or expected in FY 2017-18:

Npne —

10.  Did the organization participate in or intervene in any political campaign (including the
publication or distribution of statements) on behalf of (or in opposition to) any candidate

for public office within the past 36 months (please select one)?

Nol/

Yes

" If yes, please provide details.
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V4. 249, 904
11.  Charitable Trust # or EIN # AT 32k X818

Please attach a copy of the following:

\2/ Proof of organization’s tax exempt status
(;?Roster of current governing board

mpleted IRS 990 form for the last fiscal year
p” Current Year Annual Operating Budget
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Item #5

STAFF REPORT

TO: Mayor and Members of the City Council
FROM: William C. Norton, Interim City Manager
MEETING DATE: September 27, 2017

SUBJECT: FY 2017-18 Non-profit Funding

RECOMMENDATION
Staff recommends that the City Council adopt the following resolution:

RESOLUTION DETERMINING ELIGIBILITY FOR GRANT FUNDING, APPROVING GRANTS
TO ELIGIBLE ORGANIZATIONS, FINDING THAT EACH APPROVED GRANT SERVES A
PUBLIC PURPOSE, AND AUTHORIZING CONTRACTS WITH EACH ELIGIBLE
ORGANIZATION FOR THE USE OF TOWN FUNDS

EXECUTIVE SUMMARY

The proposed resolution would find that each of the following organizations has met all the
criteria and is therefore eligible for grant funding from the Town of Colma, that each approved
grant serves a public purpose and is not a gift of public funds, and that grants should be
approved and authorized as proposed by Staff:

FY 2017-18
Amount Funded FY 2017-18
Grantee FY 2016-17 Grantee Request Staff Proposed
Grant Amount

ALLICE N/A $1,800 $1,800
Clinic by the Bay $2,000 $3,000 $2,000
Colma - Daly City Chamber of
Commerce $40,000 $45,000 $40,000
Community Gatepath $5,000 $10,000 $6,000
Daly City Peninsula Partnership
Collaborative $15,000 $20,000 $15,000
Daly City/Colma 4-H Club N/A $5,000 $0
Daly City Youth Health Center $5,000 $7,500 $6,000
Human Investment Project (HIP
Housing) * $5,000 $5,000 $5,000
Jefferson Union School District
(Wilderness School) $3,000 $4,500 $3,000
LifeMoves (formerly InnVision
Shelter Network) ? $3,000 $5,000 $3,000

1 Funding to come from Legal Mandates line item in Planning Department budget
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FYy 2017-18
Amount Funded FY 2017-18
Grantee FY 2016-17 | Grantee Request | Srait Proposed
Grant Amount
North Peninsula Food Pantry &
Dining Center of Daly City $12,500 $12,500 $12,500
Peninsula Conflict Resolution
Center $1,313 $1,312 $1,313
San Mateo Community College
Foundation (Skyline College
President's Innovation Fund) $600 $5,000 $1,000
SMC Conservation District N/A $10,504 $4,000
SMC Jobs for Youth $500 $1,500 $1,000
Sitike Counseling Center $6,000 $8,000 $6,000
Sustainable San Mateo County $3,000 $5,000 $3,000
West Bay Alano Club $4,000 $4,000 $0
TOTALS $107,9132 $156,6177 $112,6132

A total of $156,617 has been requested by the various entities (including the Daly City Public
Library Associates, which was addressed in a separate agenda item).

If Council approves the funding levels as proposed by Staff, the total amount funded will be
under budget by $387.

FISCAL IMPACT

The 2017-18 budget includes a total of $113,000 for grant funding (spread through various
departments).

BACKGROUND

The Town’s process for non-profit funding requests, as outlined in subchapter 4.03 of the Colma
Administrative Code, spells out several requirements for organizations to be funded by the
Town.

Grants may be made to three types of eligible organizations: IRS 501(c)(3) charities,
government entities, and the Chamber of Commerce. In addition, the organization must meet a
basic rough proportionality requirement which means: the organization’s mission must include
providing a benefit to a defined geographical area that encompasses the Town of Colma (for
example, a food pantry that serves residents of San Mateo County); the organization’s
governing board must reflect the diverse interests of the community; and the organization must
have policies and procedures to assure that the grant’s purposes are met.

Grants cannot be given to fund existing debts; to a religious organization unless it is for a
general need and the project does not promote the teachings of a particular church; or to
support a political campaign. Grants will be made with the understanding that the Town has no
obligation or commitment to provide any additional support to the grantee.

2 Note this amount includes $2,000 in funding for DCPLA.
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To help guide the nonprofits in identifying a public purpose in their requested program and
assist the Council in making that determination, five categories of qualifying programs or
projects are established in the Administrative Code. To qualify for a grant, the program or
project to be funded must:

D Provide shelter, food, or clothing to persons in need of the Necessities of Life;

2 Provide physical or mental health services to persons with special needs, or
Integrated Care Services,

3 Educate and engage residents;

(€)) Promote Economic Development or support businesses located or doing business
in the Town; or

(5) Provide, support, or enhance a Complementary Service, e.g., a service that the
Town could provide to its residents or businesses.

The $113,000 in available funding is broken down into three discrete budget line items:
$40,000 allocated to the General Services budget specifically for economic development
promotion (line item Grants); $65,000 allocated to the City Council budget under the line item
Donations; and $8,000 allocated to the Planning Department budget under the line item Legal
Mandates.

For some entities, staff's proposed grant amounts may differ from the funding that was
approved in Fiscal Year 2016-17. Of course the City Council has ultimate discretion regarding
the actual amount of funding granted; however, if City Council opts to increase the proposed
funding beyond the available budget, a budget amendment will need to be processed at a
future meeting.

ANALYSIS

The Council must make two determinations with respect to each application: first, that the
applicant meets the criteria for an eligible organization set forth in section 4.03.030 of the
Colma Administrative Code, and second, that each proposed use of funds will serve a public
purpose, as set forth in section 4.03.020 of the Colma Administrative Code. There is substantial
evidence in each application to support findings on each of these determinations.

Findings of Organizational Eligibility

Through a memorandum of understanding ALL/CE Kumares and Kumpares, aka ALLICE is
part of the Pilipino Bayanihan Resource Center (PBRC) of San Mateo County. Its mission is to
engage community-minded individuals and organizations—nonprofit and corporate, private and
public—in a movement to educate the public about healthy and safe relationships. The Town
benefits from the education of the community on how to distinguish between healthy and
abusive relationships, and the availability of pertinent resources to help those in need. The
grant funds will be used to support an outreach event. If City Council approves funding, PBRC
will have to provide an Internal Revenue Code (“IRC™) section 501(c)(3) letter and a current
status with the California Attorney General as a condition for funds to be disbursed.
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Clinic by the Bay is registered with the Attorney General as a public benefit nonprofit
corporation and has provided the Town with a letter from the IRS stating that it is exempt from
tax under IRC section 501(c)(3). Its mission is to operate a free, volunteer-powered health
clinic that provides high-quality, primary care to the hard working uninsured men and women in
its service area. The Town of Colma is within its service area. The Town benefits by having low
income adults, in the Town and in the surrounding area, served by free primary medical care
from Clinic by the Bay. The Town also benefits as Clinic by the Bay provides residents with
meaningful volunteer opportunities to be part of a neighborhood solution to health care issues.
The grant funds will be used to expand primary care, continue to offer Saturday hours, and
expand chronic disease management programs.

Greater Colma-Daly City Chamber of Commerce, aka Colma/Daly City Chamber of
Commerce (“Chamber”), is registered with the California Attorney General as a mutual
benefit nonprofit corporation and has provided the Town with a copy of a letter from the
Internal Revenue Service (“IRS”) stating that it is exempt from tax under Internal Revenue
Code (“IRC™ section 501(c)(6). Its mission is to encourage business development and
networking, and to provide members with useful information and services. The Chamber serves
commercial establishments within the Town of Colma and the City of Daly City. The Town of
Colma is located within the Chamber's membership area. The Chamber takes an active
leadership role in promoting economic, professional, commercial and civic vitality for the Town
of Colma and surrounding communities. The Chamber's programs and activities benefit its
members by providing them with business development and networking opportunities as well as
educational materials. These programs and activities improve the quality of services rendered to
the public by the Chamber’'s members and help increase its members’ sales. In turn, improved
services and increased sales will increase the Town'’s tax revenues, which ultimately inure to the
benefit of all residents and businesses located in the Town.

Community Gatepath is registered with the Attorney General as a public benefit nonprofit
corporation and has provided Town with a letter from the IRS stating that it is exempt from tax
under IRC section 501(c)(3). Its mission is to provide greater independence for persons with
special needs and disabilities through education and support services that empower them. The
Town of Colma is within its service area. The Town benefits by having people with disabilities
becoming active members of the community, spending money at local businesses, volunteering
and working in the Town.

Daly City Peninsula Partnership Collaborative is registered with the Attorney General as a
public benefit nonprofit corporation and has provided Town with a letter from the IRS stating
that it is exempt from tax under IRC section 501(c)(3). Its mission is to guide collaborative
efforts and connect the community to services that promote well-being. The Partnership runs
two programs that would receive funding through the granting process: The Daly City
Community Service Center and the Partnership’s Family Resource Center. The Community
Center serves low income individuals and families in danger of becoming homeless and those
needing assistance through emergency shelter or housing assistance grants. The Family
Resource Center works with families, early childhood education professionals and caregivers to
promote healthy development, academic readiness and safety for children.

Daly City Youth Health Center, as part of the Jefferson Union High School District (JUHSD),
is a California governmental entity. The school-linked program’s mission statement is to provide
safe, respectful, comprehensive health services and education to underserved teens and young
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adults, preparing them for a healthy adulthood. The community wellness center’s activities are
directed by the JUHSD Board of Directors and Advisory Council. The Center served 14 Colma
youth and their families two or more times during the 2015-16 school year. In addition, five
youth from Colma became peer health educators in schools and were trained on leadership
development and public speaking skills. The Town of Colma is within its service area. The Town
benefits by the Center providing accessibility and availability of integrated wellness services to
youth, especially those who belong to the low-income and immigrant populations residing in
Colma. The Town also benefits by the Center providing counseling for Colma youth who are
suffering from mental health issues, substance use and abuse, and suicidal ideation to help
youth better cope with their challenges in life.

HIP Housing Development Corporation is registered with the Attorney General as a public
benefit nonprofit corporation and has provided Town with a letter from the IRS stating that it is
exempt from tax under IRC section 501(c)(3). Its mission is to improve the housing and lives of
people in the community. HIP Housing enables people with special needs to live independent,
self-sufficient lives in decent, safe, low-cost homes. The Town of Colma is within its service
area.

Jefferson Union High School District (Community Environmental Education
Program) is a California governmental entity. The Community Environmental Education
Program - Susan B. Anthony School Project is a joint program administered by Jefferson Union
High School District. Its mission is to teach high school students leadership skills and
responsibility and to provide elementary school children with field trip chaperones, on-site
tutors, and positive role models. The project consists of field trips, hiking and camping. Many
students from the Town of Colma attend Jefferson High School or Susan B. Anthony Elementary
School, and the number varies from year to year.

LifeMoves (formerly InnVision Shelter Network) is a nonprofit corporation and has
provided the Town with a copy of a letter from the IRS stating that it is exempt from tax under
IRC section 501(c)(3). Its mission is to help homeless families and individuals in the area and
assist them in returning to permanent housing and self-sufficiency. The Town of Colma is
located within LifeMoves’ service area. The Town benefits from LifeMoves’ work as low-income
and homeless individuals and families in the area are provided support services to reduce the
homeless population in the area.

North Peninsula Food Pantry and Dining Center of Daly City (“Food Pantry”) is
registered with the California Attorney General as a public benefit nonprofit corporation and has
provided the Town with a letter from the IRS stating that it is exempt from tax under IRC
section 501(c)(3). Its mission is to provide nutrition and sustenance to anyone in need. The
Town Colma is located within its service area. Any Colma resident in need may obtain food from
the Food Pantry, but the Food Pantry does not track the residency locations of its clients.

Peninsula Conflict Resolution Center (“PCRC”) is registered with the California Attorney
General as a public benefit nonprofit corporation and has provided Town with a letter from the
IRS stating that it is exempt from tax under IRC section 501(c)(3). Its mission is to promote
positive collaboration and active engagement among people. It facilitates group discussions and
trains people in conflict resolution. The Town of Colma is located within its service area, which
is all of San Mateo County. PCRC will provide free or low-cost information and referral services,
mediation services, and training to all Colma residents.
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San Mateo Community College Foundation (Skyline College President's Innovation
Fund) is registered with the Attorney General as a public benefit nonprofit corporation and has
provided the Town with a letter from the IRS stating that it is exempt from tax under IRC
section 501(c)(3). Its mission is to promote student success and nourish project innovation and
excellence by providing special financial support for the three community colleges in the
District. In particular, the Foundation seeks grant funds for the President’s Innovation Fund
which is to provide start-up funding and financial support to faculty and staff devising
innovative programs and services. The Town of Colma is within the geographic area that the
Foundation serves. The Foundation estimates that 24% of students registered at Skyline
College live in the Colma/Daly City region.

San Mateo County (Jobs for Youth Program) is a California governmental entity. Jobs for
Youth is a program sponsored by San Mateo County. Jobs’ mission is to provide all youths with
employment services that will assist in gaining necessary job skills. The Town of Colma is
located within its service area. Jobs For Youth served five youth through the Colma and Daly
City region.

San Mateo County Resource Conservation District (San Mateo County RCD) is a
California governmental entity. San Mateo County RCD is a special district that helps people
protect, conserve and restore natural resources through non-regulatory technical assistance.
The Town of Colma is located within its service area. San Mateo County RCD has previously
worked with the Town of Colma by providing project ideas and services with focus on cemetery
irrigation efficiency.

Sitike Counseling Center (“Sitike”) is registered with the California Attorney General as a
public benefit nonprofit corporation and has provided Town with a letter from the IRS stating
that it is exempt from tax under IRC section 501(c)(3). Its mission is to provide community-
based substance-abuse counseling and education services. The Town of Colma is located within
its service area. Sitike has not provided any information about the residency locations of its
clients.

Sustainable San Mateo County is registered with the California Attorney General as a public
benefit nonprofit corporation and has provided the Town with a letter from the IRS stating that
it is exempt from tax under IRC section 501(c)(3). Its mission is to stimulate community action
on economic, environmental and social issues by providing accurate, timely and empowering
information. In general, the funds will be used to support the research and production of the
Indicators for a Sustainable San Mateo County Report. The Indicators Report evaluates the
health of San Mateo County and its cities in terms of sustainability and provides a mean for city
officials, non-profits, and business leaders, to make educated decisions when considering
sustainable policies. The Town of Colma is within the geographic area served by Sustainable
San Mateo County and the Indicators Report covers the area where the Town is located.

Each of these organizations has adopted and follows policies and procedures to ensure that the
terms and conditions of all grants are satisfied, and none has participated or intervened in any
political campaign (including publishing or distributing campaign statements) on behalf of or in
opposition to any candidate for public office within the past 36 months.
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Daly City/Colma 4-H Club failed to provide verification that the club is an active nonprofit
organization. The IRS 501(c)(3) letter was unclear and staff reached out for verification but
recelved no response. As such, the Town cannot consider its application.

West Bay Alano Club did not meet all of the Town's legal standards for funding non-profit
entities and did not fulfill the obligations of the grant agreement for FY 2016-17. As such, the
Town cannot legally consider its application.

Findings of Public Purpose

The expenditure of public funds to pay for an outreach event, as requested by ALLICE
Kumares and Kumpares, aka ALLICE, will provide education about the dynamics of healthy
and abusive relationships. The benefit to the public is substantial as the organization provides
community-building by strengthening individuals and families through education.

The expenditure of public funds to pay for healthcare services to low income, working and
uninsured adults, as requested by Clinic by the Bay, will provide an identifiable benefit to the
community at large. The Town and the community at large will benefit from increased
healthcare services in the form of expanded primary care, Saturday hours for services, and an
expansion of the chronic disease management program. Low income, working and uninsured
adults will have better access to medical care, ensuring the health and vitality of the community
and of Town residents. All of these services are readily accessible to Colma residents and the
public benefit is substantial as the Town and the community all benefit from a healthy populace.

The expenditure of public funds to pay for networking opportunities, business grand openings,
business promotions, facilitating workshops for businesses, and operational costs, as requested
by the Greater Colma-Daly City Chamber of Commerce, aka Colma/Daly City
Chamber of Commerce could be provided by the Town but the Town has chosen otherwise.
Specifically, the Town could provide these same services as part of its economic development
program. In that case, the Town would likely expend the amount of the grant in staff time and
incidental materials to provide these services.

The expenditure of public funds to pay for education and support services offered by
Community Gatepath to persons with special needs will provide an identifiable benefit to the
Colma community at large. The Town benefits by having people with disabilities become active
members of the community through recreational, educational and volunteer opportunities with
businesses in the Town. The services offered by Community Gatepath are readily accessible to
Colma residents and the public benefit is substantial as people with disabilities have the
opportunity to learn and thrive.

The expenditure of public funds to pay for shelter and supportive services, as requested by
Daly City Peninsula Partnership Collaborative, could be provided by the Town but the
Town has chosen otherwise. In that case, the Town would likely exceed the amount of the
grant in staff time and incidental materials to provide these services. The services offered by
Daly City Partnership are readily accessible to individuals in Colma as the Town is located within
the Partnership’s service area. Further, the public benefit is substantial as Partnership services
ensure Colma residents have family support services that are not readily accessible elsewhere.
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The expenditure of public funds to pay for comprehensive health services and education to
underserved teens and young adults from Colma, as requested by the Daly City Youth
Health Center, will provide an identifiable benefit to the community at large. Specifically, this
program will help youths by providing accessibility and availability of integrated wellness
services, which will make them better, more informed, and more productive citizens. These
services are readily accessible to Colma youth, and provide a substantial public benefit by
ensuring the health and vitality of Colma’s youth.

The expenditure of public funds to support its Home Sharing program, as requested by H/P
Housing Development Corporation, could be provided by the Town but the Town has
chosen otherwise. The services offered by HIP Housing are readily accessible to Colma
residents, with HIP Housing providing direct assistance and resources to 11 clients in Colma in
FY 2016-17. Finally, the public benefit is substantial as providing housing to help people live
independent lives is important for a well-functioning society.

The expenditure of public funds to pay for walking field trips, Bay Area field trips, nature
lessons, and an overnight camping trip on the mountain, as requested by Jefferson Union
High School District for the Wilderness School Program/Susan B. Anthony School
Project, will provide an identifiable benefit to the community at large. The public benefit
provided by these services is substantial as the services provide education to the Town’s youth,
which will make them better, more informed, and more productive citizens.

The expenditure of public funds to pay for shelter and supportive services, as requested by
LifeMoves (formerly the InnVision Shelter Network) could be provided by the Town but
the Town has chosen otherwise. In that case, the Town would likely expend the amount of the
grant in staff time and incidental materials to provide these services. The services offered by
LifeMoves are readily accessible to individuals in Colma as the Town is located within LifeMoves’
service area. Further, the public benefit is substantial as LifeMoves’' services ensure Colma
residents, or anyone traveling through LifeMoves’ network, have shelter and other support
services.

The expenditure of public funds to pay for nutrition and sustenance (e.g., three days of staple
groceries and a hot meal three nights each week) to needy persons as requested, as requested
by North Peninsula Food Pantry and Dining Center of Daly City will provide an
identifiable benefit to the community at large. The Food Pantry provides services that are
readily accessible to Colma residents as groceries and hot meals would be available to anyone
living or traveling through Colma. Overall, the benefit to the public is substantial as the services
offered by the Food Pantry prevent the public from going hungry.

The expenditure of public funds to support a staff position to work with its trained volunteers,
as requested by Peninsula Conflict Resolution Center (“PCRC”), will provide an
identifiable benefit to the community at large. The services offered by PCRC are readily
accessible to Colma residents and business owners. Further, the benefit to the public is
substantial as the services offered by PCRC help avoid conflict issues that may exist between
members of the Colma community.

The expenditure of public funds to pay for counselling persons with substance abuse and
mental health disorders, as requested by the Sitike Counseling Center (“Sitike”) will
provide an identifiable benefit to the Colma community at large. Sitike offers a First Offender
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Drinking Driver program, an outpatient treatment program, a Women'’s Intensive Day treatment
program, and an Anger Management program. Sitike does not track the residency locations of
its clients. Specifically these programs will help stop the spiral of dependency, which will make
the clients better, more informed, and more productive citizens. The services offered by Sitike
are readily available to Colma residents and the public benefit is substantial as Sitike helps stop
the cycle of dependency and mental health issues.

The expenditure of public funds to pay for innovative programs and services for the College
District’'s Foundation, as requested by the San Mateo Community College Foundation, will
provide educational opportunities to engage citizens that are students at Skyline College. The
Town and the community at large will benefit from increased educational opportunities by
ensuring a well-educated public and citizen base. A better educated community will advance
the Town economically, politically, and socially. The services offered by the San Mateo
Community College Foundation are readily accessible to any Colma residents attending Skyline
College. Further, the public benefit is substantial as college students are able to experience new
and unique educational opportunities.

The expenditure of public funds to pay for job preparation workshops, counseling, job
placement and internships, as requested by the San Mateo County Jobs for Youth
Program, will provide an identifiable benefit to the Colma community at large. Specifically, this
program will help youths transition into adulthood and gain work experience, which will make
them better, more informed, and more productive citizens. The services offered by San Mateo
County Jobs for Youth are readily accessible to Colma youth as last year, two Colma residents
participated in this program.

The expenditure of public funds to pay for technical sustainable expertise management, as
requested by the San Mateo County Resource Conservation District, providing expertise
to develop sustainable management practices which will reduce water and energy use and
operational costs. The benefit to the public would be substantial, specifically the cemeteries in
Town.

The expenditure of public funds to pay for the research and production of the Indicators for a
Sustainable San Mateo County Report, as requested by Sustainable San Mateo County, will
provide a much needed resource and educational tool regarding the economy, environment,
and social issues facing the County. This report will support the Town’s Sustainable Community
Strategies and educate and engage citizens, the City Council, and the business community in
the Town in implementing sustainability policies and objectives. The Sustainable San Mateo
County Report provides a substantial public benefit by providing the public, private sector, and
Colma elected officials, with pertinent information regarding sustainability and how it can be
better met in the County.

None of these grants will be used to fund existing obligations, debts or liabilities, national and
regional charitable organizations, religious organizations, a political campaign, or lobbying
activities. The grants will be made with the understanding that the Town has no obligation or
commitment to provide any additional support to the grantee and that the grantee will not
discriminate on the basis of race, color, religion, gender, age, weight, height, sexual orientation,
marital status, national origin, disability or other characteristic protected by law.

Staff Report re: FY 2017-18 Non-profit Funding Page 9 of 10



Values

By providing public funds for charitable purposes, the Council is being compassionate to the
needs of others. At the same time, by adhering to the Council’s policies and procedures, the
Council is acting with responsibility.

Alternatives

The Council could fund some entities at a different level than staff's proposed amount. Doing
so, however, could result in the need to identify additional funding sources as the Adopted
2017-18 Budget includes only $113,000 in available grant funding.

CONCLUSION

Staff recommends the Council approve the attached resolution which sets grant funding levels
as proposed by staff.

ATTACHMENTS
A. Resolution
B. Funding request summary
C. Historical funding levels
D. Funding requests
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Attachment A

RESOLUTION NO. 2017-
Of the City Council of the Town of Colma

RESOLUTION DETERMINING ELIGIBILITY FOR GRANT FUNDING,
APPROVING GRANTS TO ELIGIBLE ORGANIZATIONS, FINDING THAT
EACH APPROVED GRANT SERVES A PUBLIC PURPOSE, AND
AUTHORIZING CONTRACTS WITH EACH ELIGIBLE ORGANIZATION FOR
THE USE OF TOWN FUNDS

The City Council of the Town of Colma does hereby resolve as follows:
1. Background

(a) Pursuant to subchapter 4.03 of the Colma Administrative Code and the police power
granted to cities by the California Constitution, the Town of Colma may expend public money by
making grants upon finding that the organization is eligible for grant funding, the expenditure
will serve a public purpose, and for an expenditure that provides benefits to the public and
private persons at the same time, there is a direct and substantial benefit to the public with
only an incidental benefit to private persons.

(b) To be eligible, an organization must be an IRC 501(c)(3) charity, a governmental entity,
or a chamber of commerce. In addition, the organization’s mission must include providing a
benefit to a defined geographical area that encompasses the Town of Colma, the organization’s
governing board must reflect the diverse interests of the community, and the organization must
have policies and procedures to assure that the grant’s purposes are met.

(© Grants cannot be given to fund existing debts; to a religious organization unless it is for
a general need and the project does not promote the teachings of a particular church; or to
support a political campaign. Grants will be made with the understanding that the Town has no
obligation or commitment to provide any additional support to the grantee.

(d) An organization may submit a request for determination of eligibility for grant funding,
which shall include documents and information described in section 4.03.050 of the Colma
Administrative Code. Each year after a determination of eligibility has been made, an
organization need only update each item of new or changed information.

(e) An organization may submit an application for a charitable donation for each program or
project to be funded.

2. Findings of Eligibility for Grant Funding

The City Council has reviewed the funding requests from each of the following organization and
finds as follows:

(a) ALLICE Kumares and Kumparas, aka ALLICE, is eligible for grant funding from the Town
of Colma.

Discussion. ALLICE is part of the Pilipino Bayanihan Resource Center (PBRC) of San
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(b)

(©)

(d)

Mateo County. Its mission is to engage community-minded individuals and
organizations—nonprofit and corporate, private and public—in a movement to educate
the public about healthy and safe relationships. The Town benefits from the education
of the community on how to distinguish between healthy and abusive relationships, and
the availability of pertinent resources to help those in need. The grant funds will be used
to support an outreach event.

Clinic by the Bay is eligible for grant funding from the Town of Colma.

Discussion. Clinic by the Bay is registered with the Attorney General as a public benefit
nonprofit corporation and has provided the Town with a letter from the IRS stating that
it is exempt from tax under IRC section 501(c)(3). Its mission is to operate a free,
volunteer-powered health clinic that provides high-quality, primary care to the hard
working uninsured men and women in its service area. The Town of Colma is within its
service area. The Town benefits by having low income adults, in the Town and in the
surrounding area, served by free primary medical care from Clinic by the Bay. The
Town also benefits as Clinic by the Bay provides residents with meaningful volunteer
opportunities to be part of a neighborhood solution to health care issues. The grant
funds will be used to expand primary care, continue to offer Saturday hours, and expand
chronic disease management programs.

Greater Colma-Daly City Chamber of Commerce, aka Colma/Daly City Chamber of
Commerce (“Chamber”), is eligible for grant funding from the Town of Colma.

Discussion: The Chamber is registered with the California Attorney General as a mutual
benefit nonprofit corporation and has provided the Town with a copy of a letter from the
Internal Revenue Service (“IRS”) stating that it is exempt from tax under Internal
Revenue Code (“IRC”) section 501(c)(6). Its mission is to encourage business
development and networking, and to provide members with useful information and
services. The Chamber serves commercial establishments within the Town of Colma and
the City of Daly City. The Town of Colma is located within the Chamber’'s membership
area. The Chamber takes an active leadership role in promoting economic, professional,
commercial and civic vitality for the Town of Colma and surrounding communities. The
Chamber’s programs and activities benefit its members by providing them with business
development and networking opportunities as well as educational materials. These
programs and activities improve the quality of services rendered to the public by the
Chamber’'s members and help increase its members’ sales. In turn, improved service and
increased sales will increase the Town’'s tax revenues, which ultimately inure to the
benefit of all residents and businesses located in the Town.

Community Gatepath is eligible for grant funding from the Town of Colma.

Discussion. Community Gatepath is registered with the Attorney General as a public
benefit nonprofit corporation and has provided Town with a letter from the IRS stating
that it is exempt from tax under IRC section 501(c)(3). Its mission is to provide greater
independence for persons with special needs and disabilities through education and
support services that empower them. The Town of Colma is within its service area. The
Town benefits by having people with disabilities becoming active members of the
community, spending money at local businesses, volunteering and working in the Town.
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(h)

Daly City Peninsula Partnership Collaborative is eligible for grant funding from the Town
of Colma.

Discussion: The Daly City Peninsula Partnership Collaborative is registered with the
Attorney General as a public benefit nonprofit corporation and has provided Town with a
letter from the IRS stating that it is exempt from tax under IRC section 501(c)(3). Its
mission is to guide collaborative efforts and connect the community to services that
promote well-being. The Town of Colma is within its service area. The Partnership runs
two programs that would receive funding through the granting process: The Daly City
Community Service Center and the Partnership’s Family Resource Center. The
Community Center serves low income individuals and families in danger of becoming
homeless and those needing assistance through emergency shelter or housing
assistance grants. The Family Resource Center works with families, early childhood
education professionals and caregivers to promote healthy development, academic
readiness and safety for children.

Daly City Youth Health Center is eligible for grant funding from the Town of Colma.

Discussion: As part of the Jefferson Union High School District (JUHSD), the Daly City
Youth Health Center is a California governmental entity. The school-linked program’s
mission statement is to provide safe, respectful, comprehensive health services and
education to underserved teens and young adults, preparing them for a healthy
adulthood. The community wellness center’s activities are directed by the JUHSD Board
of Directors and Advisory Council. The Center served 14 Colma youth and their families
two or more times during the 2016-17 school year. In addition, five youth from Colma
became peer health educators in schools and were trained on leadership development
and public speaking skills. The Town of Colma is within its service area. The Town
benefits by the Center providing accessibility and availability of integrated wellness
services to youth, especially those who belong to the low-income and immigrant
populations residing in Colma. The Town also benefits by the Center providing
counseling for Colma youth who are suffering from mental health issues, substance use
and abuse, and suicidal ideation to help youth better cope with their challenges in life.

HIP Housing Development Corporation (“HIP Housing) is eligible for grant funding from
the Town of Colma.

Discussion. HIP Housing is registered with the Attorney General as a public benefit
nonprofit corporation and has provided the Town with a letter from the IRS stating that
it is exempt from tax under IRC section 501(c)(3). Its mission is to improve the housing
and lives of people in the community. HIP Housing enables people with special needs to
live independent, self-sufficient lives in decent, safe, low-cost homes. The Town of
Colma is within its service area.

Jefferson Union High School District (Community Environmental Education Program) is
eligible for grant funding from the Town of Colma.

Discussion. Jefferson is a California governmental entity. The Community Environmental
Education Program - Susan B. Anthony School Project is a joint program administered by
Jefferson Union High School District. Its mission is to teach high school students
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leadership skills and responsibility and to provide elementary school children with field
trip chaperones, on-site tutors, and positive role models. The project consists of field
trips, hiking and camping. Many students from the Town of Colma attend Jefferson High
School or Susan B. Anthony Elementary School, and the number varies from year to
year.

LifeMoves (formerly InnVision Shelter Network) is eligible for grant funding from the
Town of Colma.

Discussion: LifeMoves is a nonprofit corporation and has provided the Town with a copy
of a letter from the IRS stating that it is exempt from tax under IRC section 501(c)(3).
Its mission is to help homeless families and individuals in the area and assist them in
returning to permanent housing and self-sufficiency. The Town of Colma is located
within LifeMoves’ service area. The Town benefits from LifeMoves’ work as low-income
and homeless individuals and families in the area are provided support services to
reduce the homeless population in the area.

North Peninsula Food Pantry and Dining Center of Daly City (“Food Pantry”) is eligible
for grant funding from the Town of Colma.

Discussion. The Food Pantry is registered with the California Attorney General as a
public benefit nonprofit corporation and has provided the Town with a letter from the
IRS stating that it is exempt from tax under IRC section 501(c)(3). Its mission is to
provide nutrition and sustenance to anyone in need. The Town of Colma is located
within its service area. Any Colma resident in need may obtain food from the Food
Pantry, but the Food Pantry does not track the residency locations of its clients.

Peninsula Conflict Resolution Center (“PCRC”) is eligible for grant funding from the Town
of Colma.

Discussion. PCRC is registered with the California Attorney General as a public benefit
nonprofit corporation and has provided Town with a letter from the IRS stating that it is
exempt from tax under IRC section 501(c)(3). Its mission is to promote positive
collaboration and active engagement among people. It facilitates group discussions and
trains people in conflict resolution. The Town of Colma is located within its service area,
which is all of San Mateo County. PCRC will provide free or low-cost information and
referral services, mediation services, and training to all Colma residents.

San Mateo Community College Foundation (Skyline College President's Innovation Fund)
is eligible for grant funding from the Town of Colma.

Discussion. San Mateo Community College District Foundation is registered with the
Attorney General as a public benefit nonprofit corporation and has provided the Town
with a letter from the IRS stating that it is exempt from tax under IRC section 501(c)(3).
Its mission is to promote student success and nourish project innovation and excellence
by providing special financial support for the three community colleges in the District. In
particular, the Foundation seeks grant funds for the President’s Innovation Fund which is
to provide start-up funding and financial support to faculty and staff devising innovative
programs and services. The Town of Colma is within the geographic area that the
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Foundation serves. The Foundation estimates that 24% of students registered at Skyline
College live in the Colma/Daly City region.

San Mateo County (Jobs for Youth Program) is eligible for grant funding from the Town
of Colma.

Discussion. San Mateo County is a California governmental entity. Jobs for Youth is a
program sponsored by San Mateo County. Jobs' mission is to provide all youths with
employment services that will assist in gaining necessary job skills. The Town of Colma
is located within its service area. Jobs For Youth served five youth through the Colma
and Daly City region.

San Mateo County Resource Conservation District (San Mateo County RCD) is eligible for
grant funding from the Town of Colma.

San Mateo County RCD is a California governmental entity. San Mateo County RCD is a
special district that helps people protect, conserve and restore natural resources through
non-regulatory technical assistance. The Town of Colma is located within its service
area. San Mateo County RCD has previously worked with the Town of Colma by
providing project ideas and services with focus on cemetery irrigation efficiency.

Sitike Counseling Center (“Sitike”) is eligible for grant funding from the Town of Colma.

Discussion. Sitike is registered with the California Attorney General as a public benefit
nonprofit corporation and has provided Town with a letter from the IRS stating that it is
exempt from tax under IRC section 501(c)(3). Its mission is to provide community-based
substance-abuse counseling and education services. The Town of Colma is located
within its service area. Sitike has not provided any information about the residency
locations of its clients.

Sustainable San Mateo County is eligible for grant funding from the Town of Colma.

Discussion. Sustainable San Mateo County is registered with the California Attorney
General as a public benefit nonprofit corporation and has provided the Town with a
letter from the IRS stating that it is exempt from tax under IRC section 501(c)(3). Its
mission is to stimulate community action on economic, environmental and social issues
by providing accurate, timely and empowering information. In general, the funds will be
used to support the research and production of the Indicators for a Sustainable San
Mateo County Report. The Indicators Report evaluates the health of San Mateo County
and its cities in terms of sustainability and provides a mean for city officials, non-profits,
and business leaders, to make educated decisions when considering sustainable policies.
The Town of Colma is within the geographic area served by Sustainable San Mateo
County and the Indicators Report covers the area where the Town is located.

Each of these organizations has adopted and follows policies and procedures to ensure

that the terms and conditions of all grants are satisfied, and none has participated or intervened
in any political campaign (including publishing or distributing campaign statements) on behalf of
or in opposition to any candidate for public office within the past 36 months.
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3.

Findings of Public Purpose

The City Council has reviewed the applications for grant funds from each of the following
organization and finds as follows:

()

A grant in the amount shown in section 4(a) to ALLICE Kumares and Kumpares, aka

ALLICE will serve a public purpose.

(b)

Discussion. The expenditure of public funds to pay for an outreach event, as requested
by ALLICE will provide education about the dynamics of healthy and abusive
relationships. The benefit to the public is substantial as the organization provides
community-building by strengthening individuals and families through education.

A grant in the amount shown in section 4(a) to Clinic by the Bay will serve a public

purpose.

(©)

Discussion. The expenditure of public funds to pay for healthcare services to low
income, working and The expenditure of public funds to pay for healthcare services to
low income, working and uninsured adults, as requested by Clinic by the Bay, will
provide an identifiable benefit to the community at large. The Town and the community
at large will benefit from increased healthcare services in the form of expanded primary
care, Saturday hours for services, and an expansion of the chronic disease management
program. Low income, working and uninsured adults will have better access to medical
care, ensuring the health and vitality of the community and of Town residents. All of
these services are readily accessible to Colma residents and the public benefit is
substantial as the Town and the community all benefit from a healthy populace.

A grant in the amount shown in section 4(a) to the Greater Colma-Daly City Chamber of

Commerce, aka Colma/Daly City Chamber of Commerce will serve a public purpose.

(d)

Discussion. The expenditure of public funds to pay for networking opportunities,
business grand openings, business promotions, facilitating workshops for businesses,
and operational costs, as requested by the Colma/Daly City Chamber of Commerce could
be provided by the Town but the Town has chosen otherwise. Specifically, the Town
could provide these same services as part of its economic development program. In that
case, the Town would likely expend the amount of the grant in staff time and incidental
materials to provide these services.

A grant in the amount shown in section 4(a) to Community Gatepath will serve a public

purpose.

Discussion: The expenditure of public funds to pay for education and support services
offered by Community Gatepath to persons with special needs will provide an
identifiable benefit to the Colma community at large. The Town benefits by having
people with disabilities become active members of the community through recreational,
educational and volunteer opportunities with businesses in the Town. The services
offered by Community Gatepath are readily accessible to Colma residents and the public
benefit is substantial as people with disabilities have the opportunity to learn and thrive.
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(e)

A grant in the amount shown in section 4(a) to the Daly City Peninsula Partnership

Collaborative will serve a public purpose.

U]

Discussion: The expenditure of public funds to pay for shelter and supportive services,
as requested by Daly City Peninsula Partnership Collaborative, could be provided by the
Town but the Town has chosen otherwise. In that case, the Town would likely exceed
the amount of the grant in staff time and incidental materials to provide these services.
The services offered by Daly City Partnership are readily accessible to individuals in
Colma as the Town is located within the Partnership’s service area. Further, the public
benefit is substantial as Partnership services ensure Colma residents have family support
services that are not readily accessible elsewhere.

A grant in the amount shown in section 4(a) to the Daly City Youth Health Center will

serve a public purpose.

)

Discussion: The expenditure of public funds to pay for comprehensive health services
and education to underserved teens and young adults from Colma, as requested by the
Daly City Youth Health Center, will provide an identifiable benefit to the community at
large. Specifically, this program will help youths by providing accessibility and availability
of integrated wellness services, which will make them better, more informed, and more
productive citizens. These services are readily accessible to Colma youth, and provide a
substantial public benefit by ensuring the health and vitality of Colma’s youth.

A grant in the amount shown in section 4(a) to HIP Housing Development Corporation

will serve a public purpose.

(h)

Discussion. The expenditure of public funds to support its Home Sharing program, as
requested by HIP Housing Development Corporation, could be provided by the Town but
the Town has chosen otherwise. The services offered by HIP Housing are readily
accessible to Colma residents, with HIP Housing providing direct assistance and
resources to 11 clients in Colma in FY 2016-17. Finally, the public benefit is substantial
as providing housing to help people live independent lives is important for a well-
functioning society.

A grant in the amount shown in section 4(a) to the Jefferson Union High School District

for the Wilderness School Program/Susan B. Anthony School Project will serve a public purpose.

0)

Discussion. The expenditure of public funds to pay for walking field trips, Bay Area field
trips, nature lessons, and an overnight camping trip on the mountain, as requested by
Jefferson Union High School District for the Wilderness School Program/Susan B.
Anthony School Project, will provide an identifiable benefit to the community at large.
The public benefit provided by these services is substantial as the services provide
education to the Town'’s youth, which will make them better, more informed, and more
productive citizens.

A grant in the amount shown in section 4(a) to LifeMoves (formerly InnVision Shelter

Network) will serve a public purpose.

Discussion. The expenditure of public funds to pay for shelter and supportive services,
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as requested by LifeMoves (formerly the InnVision Shelter Network) could be provided
by the Town but the Town has chosen otherwise. In that case, the Town would likely
expend the amount of the grant in staff time and incidental materials to provide these
services. The services offered by LifeMoves are readily accessible to individuals in Colma
as the Town is located within LifeMoves' service area. Further, the public benefit is
substantial as LifeMoves’ services ensure Colma residents, or anyone traveling through
LifeMoves’ network, have shelter and other support services.

()] A grant in the amount shown in section 4(a) to North Peninsula Food Pantry and Dining
Center of Daly City (“Food Pantry™) will serve a public purpose.

Discussion. The expenditure of public funds to pay for nutrition and sustenance (e.g.,
three days of staple groceries and a hot meal three nights each week) to needy persons
as requested, as requested by the Food Pantry, will provide an identifiable benefit to the
community at large. The Food Pantry provides services that are readily accessible to
Colma residents as groceries and hot meals would be available to anyone living or
traveling through Colma. Overall, the benefit to the public is substantial as the services
offered by the Food Pantry prevent the public from going hungry.

(k) A grant in the amount shown in section 4(a) to the Peninsula Conflict Resolution Center
(“PCRC”) will serve a public purpose.

Discussion. The expenditure of public funds to support a staff position to work with its
trained volunteers, as requested by PCRC, will provide an identifiable benefit to the
community at large. The services offered by PCRC are readily accessible to Colma
residents and business owners. Further, the benefit to the public is substantial as the
services offered by PCRC help avoid conflict issues that may exist between members of
the Colma community.

0] A grant in the amount shown in section 4(a) to the Sitike Counseling Center (“Sitike™)
will serve a public purpose.

Discussion. The expenditure of public funds to pay for counselling persons with
substance abuse and mental health disorders, as requested by Sitike, will provide an
identifiable benefit to the Colma community at large. Sitike offers a First Offender
Drinking Driver program, an outpatient treatment program, a Women’s Intensive Day
treatment program, and an Anger Management program. Sitike does not track the
residency locations of its clients. Specifically these programs will help stop the spiral of
dependency, which will make the clients better, more informed, and more productive
citizens. The services offered by Sitike are readily available to Colma residents and the
public benefit is substantial as Sitike helps stop the cycle of dependency and mental
health issues.

(m) A grant in the amount shown in section 4(a) to the San Mateo Community College
Foundation will serve a public purpose.

Discussion. The expenditure of public funds to pay for innovative programs and services
for the College District’'s Foundation, as requested by the San Mateo Community College
Foundation, will provide educational opportunities to engage citizens that are students
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(n)

at Skyline College. The Town and the community at large will benefit from increased
educational opportunities by ensuring a well-educated public and citizen base. A better
educated community will advance the Town economically, politically, and socially. The
services offered by the San Mateo Community College Foundation are readily accessible
to any Colma residents attending Skyline College. Further, the public benefit is
substantial as college students are able to experience new and unique educational
opportunities.

A grant in the amount shown in section 4(a) to the San Mateo County Jobs for Youth

Program will serve a public purpose.

(0)

Discussion. The expenditure of public funds to pay for job preparation workshops,
counseling, job placement and internships, as requested by the San Mateo County Jobs
for Youth Program, will provide an identifiable benefit to the Colma community at large.
Specifically, this program will help youths transition into adulthood and gain work
experience, which will make them better, more informed, and more productive citizens.
The services offered by San Mateo County Jobs for Youth are readily accessible to Colma
youth as last year, two Colma residents participated in this program.

A grant in the amount shown in section 4(a) to the San Mateo County Resource

Conservation District (“San Mateo County RCD”) will serve a public purpose.

(p)

Discussion. The expenditure of public funds to pay for technical sustainable expertise
management, as requested by the San Mateo County RCD, providing expertise to
develop sustainable management practices which will reduce water and energy use and
operational costs. The benefit to the public would be substantial, specifically the
cemeteries in Town.

A grant in the amount shown in section 4(a) to the Sustainable San Mateo County will

serve a public purpose.

@)

Discussion. The expenditure of public funds to pay for the research and production of
the Indicators for a Sustainable San Mateo County Report, as requested by Sustainable
San Mateo County, will provide a much needed resource and educational tool regarding
the economy, environment, and social issues facing the County. This report will support
the Town’s Sustainable Community Strategies and educate and engage citizens, the City
Council, and the business community in the Town in implementing sustainability policies
and objectives. The Sustainable San Mateo County Report provides a substantial public
benefit by providing the public, private sector, and Colma elected officials, with pertinent
information regarding sustainability and how it can be better met in the County.

None of these grants will be used to fund existing obligations, debts or liabilities,

national and regional charitable organizations, religious organizations, a political campaign, or
lobbying activities. The grants will be made with the understanding that the Town has no
obligation or commitment to provide any additional support to the grantee and that the grantee
will not discriminate on the basis of race, color, religion, gender, age, weight, height, sexual
orientation, marital status, national origin, disability or other characteristic protected by law.
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4, Order

(a) The City Council approves grant funding to each of the following organizations in the
amounts shown:

Grantee Amount
ALLICE $1,800
Clinic by the Bay $2,000
Colma - Daly City Chamber of Commerce $40,000
Community Gatepath $6,000
Daly City Peninsula Partnership Collaborative $15,000
Daly City Youth Health Center $6,000
Human Investment Project (HIP Housing) $5,000
Jefferson Union School District (Wilderness School) $3,000
LifeMoves (formerly InnVision Shelter Network) $3,000
North Peninsula Food Pantry & DCDC $12,500
Peninsula Conflict Resolution Center $1,313
San Mateo Community College Foundation (Skyline
College President's Innovation Fund) $1,000
SMC Conservation District $4,000
SMC Jobs for Youth $1,000
Sitike Counseling Center $6,000
Sustainable San Mateo County $3,000
TOTAL $112,613

(b) Each Grantee must execute a Grant Agreement with the Town before any funds may be
paid. The Grant Agreement shall include a statement of the goal or purpose of the Grant, a time
within which the goal is expected to be achieved, and reporting requirements.

/1

/1

/1

/1
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Certification of Adoption

I certify that the foregoing Resolution No. 2017-  was duly adopted at a regular meeting of
said City Council held on September 27, 2017 by the following vote:

Name

Voting

Present, Not Voting

Absent

Aye

No

Abstain Not Participating

Helen Fisicaro, Mayor

Raquel “Rae” Gonzalez

Joanne F. del Rosario

John Irish Goodwin

Diana Colvin

Voting Tally

Dated

Helen Fisicaro, Mayor

Attest:

Caitlin Corley, City Clerk
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Attachment B

. T , . Number of Colma Residents . . Amount Annual Report| Verified
Requesting Party Organization's Purpose Town's Money Will be Spent On or Businesses Served Public Benefit Requested Submitted |Non-Profit
ALLICE To educate the public about Support an outreach event Available to all residents Education on healthy $ 1,800 N/A No
healthy and safe relationships. relationships
Clinic by the Bay Provide healthcare to low-income, Expanding primary care, continuing to |28 residents Healthcare $ 3,000 Yes Yes
working, uninsured adults. offer Saturday hours, expanding
chronic disease management
program.
Colma - DC Chamber of Provide members with business Networking events, directory & Available for all businesses - Chamber of Commerce | $ 45,000 Yes Yes
Commerce development, networking & newsletter Unclear how many Colma
resources. businesses are members
Community Gatepath Help people with special needs & |Nutrition education program 68 residents Life & Vocational skills $ 10,000 Yes Yes
disabilities gain independence.
Daly City Peninsula Partnership Provide emergency safety net Provide support to the Daly City 45 residents Education, affordable $ 20,000 Yes Yes
Collaborative services, education, meantal Community Service Center and housing, and shleter
health programs, and social Partnership's Family Resource (Our
services. Second Home)
Daly City/Colma 4-H Club Empowers youth in participating Major tree work needs to be done on All youth residents Education for youth $ 5,000 N/A No
in project based learning and farm to stop risk on farm and other
working in partnership. buildings.
Daly City Public Library Supplement public funding of the Digital media lab for the library All residents Access to programs & $ 2,000 Yes Yes
Associates 4 branch libraries in Daly City. system books at the library
Daly City Youth Health Center To provide safe, respectful, Increase screening for mental health 175 youth Healthcare $ 7,500 Yes Yes
comprehensive health services to |and substance abuse in youth and
unserved youth, preparing them | provide counseling services.
for a healthy adulthood.
Human Investment Project Improving the housing & lives of ' The Home Sharing Program interviews| 11 residents Safe, affordable housing | $ 5,000 Yes Yes
(HIP) people in our community. & provides direct assistance &
resources
Jefferson Union High School  To provide field trip chaperones & Bus Transportation $3,500 Teens from the Wilderness Education, community & | $ 4,500 Yes Yes
District - Wilderness School tutors for elementary school Entrance Fees $2,000 School and all 3rd Grade environmental
students. To teach leadership Chicken & Garden Supplies $300 Students at Susan B. Anthony awareness
skills to Wilderness students. Miscellaneous $1,200 School
Develop community awareness.
LifeMoves Shelter & supportive services for |ISVN programs and services, bringing 21 residents Housing $ 5,000 Yes Yes
homeless families & single adults. |critical assistance to vulnerable
members of San Mateo County
North Peninsula Food Pantry & Provide nutrition & sustenance to Providing groceries & hot meals Information not tracked - Serve |Feeding the hungry $ 12,500 Yes Yes
Dining Center of Daly City anyone in need. North County
Peninsula Conflict Resolution  Facilitates groups & trains people Information, Mediation, Conflict Information unaviable Mediation $ 1,313 Yes Yes
Center in conflict resolution. Resolution, Administration,
Recruitment & Training Services.
San Mateo County Community |Financial support to faculty/staff | Resources, Conferences, Speaker Over 2,500 from Colma/Daly City Education $ 5,000 Yes Yes

College Foundation

devising innovative programs &
services.

Series, Outreach




San Mateo County Resource |Helps people protect, conserve | To provide technical sustainable 6 businesses Assistance with resource | $ 10,504 N/A Yes
Conservation District and restore natural resources expertise management conservation
through non-regulatory technical
assistance.
San Mateo County Jobs for Provide youth with services in Workshops, interviews with youth 5 youth residents - 5 businesses |Employment services $ 1,500 Yes Yes
Youth gaining job skills & employment. |counselors, job placement, internships
Sitike Counseling Center Outpatient substance abuse Grant used to offset operating costs, |10 residents Community counseling &| $ 8,000 Yes Yes
services. reducing the amount charged to education
clients.
Sustainable San Mateo County |Report on the economy, Indicators Report All residents & businesses Provides information to | $ 5,000 Yes Yes
environment & social issues of city officials, residents &
our county. businesses
West Bay Alano Club Safe and sober environment for |Grant used for increase of cost of All residents Anonymous meetings for| $ 4,000 Yes Yes

people in recovery from
addictions.

moving out of old facilty and keep a
place for meetings

people in recovery from
addictions

Total Requests

$ 156,617




Summary of Non-Profit Requests

FY 2012-13 | FY 2013-14 | FY 2014-15| FY 2015-16 | FY 2016-17 | FY 2017-18| Change
Funded Funded Funded Funded Funded Funding from
Requested | previous

Name of Organization FY
Alisa Ann Ruch Burn Foundation $1,500 $1,500 $0
ALLICE $1,800 $1,800
Clinic by the Bay $1,000 $2,050 $2,000 $2,000 $3,000 $1,000
Colma - Daly City Chamber of Commerce $45,000 $45,000 $45,000 $45,000 $40,000 $45,000 $5,000
Community Gatepath $5,000 $5,000 $5,000 $5,000 $5,000 $10,000 $5,000
Daly City / Colma 4H Club $0 $5,000 $5,000
Daly City Partnership $15,000 $20,000 $5,000
Daly City Public Library Associates $500 $1,000 $1,000 $2,000 $2,000 $0
Daly City Youth Health Center $5,000 $5,000 $7,500 $2,500
Human Investment Project (HIP Housing) * $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $0
Jefferson Union High School District (Wilderness School) $7,000 $7,000 $7,000 $7,000 $3,000 $4,500 $1,500
LifeMoves * $3,000 $3,000 $3,000 $3,000 $3,000 $5,000 $2,000
North Peninsula Food Pantry & DCDC $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $0
Peninsula Conflict Resolution Center $1,250 $1,250 $1,250 $1,312 $1,313 $1,313 $0
Peninsula Television $0 $0
Rebuilding Together Peninsula $0 $5,000 $5,000 $0
Second Harvest Food Bank $0 $0 $0
San Mateo Community College Foundation $500 $500 $500 $600 $600 $5,000 $4,400
San Mateo County Resource Conservation District $10,504 $10,504
San Mateo County Jobs for Youth $500 $500 $500 $500 $500 $1,500 $1,000
Sitike Counseling Center $6,000 $6,000 $6,000 $6,000 $6,000 $8,000 $2,000
Sustainable San Mateo County $3,000 $3,000 $3,000 $3,000 $3,000 $5,000 $2,000
West Alano Bay Club $3,000 $4,000 $4,000 $0

Total (including Housing Element required grantees) $90,250 $96,750 $96,800 $99,912 | $107,913  $156,617 $48,704

Footnotes:

* Indicates a Housing Element required grantee ; funding will come from Planning
Department budget







Attachment D

Non-Profit Funding Request Form
FY 2017-18

(Please attach additional sheets of paper if you need more space.)

AUG 3 204

Name of Organization: ALLICE Kumares and Kumpares TOWN Of- COLMA
O NANAGERICITY CLERI'S OFF(C

Contact Person: Cherie M. Querol Moreno SR T e
Address: c/o 2121 Junipero Serra Boulevard Daly City CA 94015
Street Address City - State Zip Code
Phone Number: 650-992-9110  Email Address: cheriegqm@gmail.com
1. Mission Statement: To engage community-minded individuals and organizations—

nonprofit and corporate, private and public—in our movement to share resources to
educate at free events promoting healthy and safe relationships.

2. Amount of Request: $1,800

a. Total Agency Annual Budget: $ 6,050. (in donated services and supplies)

b. Number of Agency Employees: 0

C. Payroll is _0_% of the Agency’s total Annual Budget.

3. Please identify a public purpose for the requested funding by identifying one of the
following categories and describing how the funding will support the selected category:

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life;

B. »Provide physical or mental health services to persons with special needs, or
Integrated Care Services;

C. Educate and engage residents;

D. Promote Economic Development or support businesses located or doing
business in the Town; or Provide, support, or enhance a Complementary
Service, e.g., a service that the Town could provide to its residents or
businesses.

ALLICE is the acronym for Alliance for Community Empowerment, a nonprofit all-
volunteer organization dedicated to promoting healthier relationships, homes and
communities through education. The group members call themselves Kumares and
Kumpares, the Tagalog counterpart of “confidante” or “ally,” which they set out to be to
families everywhere who need help.

The group first got together in 2003 as a component of the Filipino American Community
Outreach team of CORA Community Overcoming Relationship Abuse, the domestic
violence direct service agency in San Mateo. When its Community Outreach Coordinator
was laid off in 2009, members opted to proceed with ongoing education efforts as an
independent body. They adopted the acronym ALLICE in honor of Alice P. Bulos, who
devoted her life to community organizing to promote equality and engagement to
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address community issues. Bulos, who accepted the role of ALLICE Honorary Chair,
also presided over the nonprofit Thomasians USA, a nonprofit that provided
scholarships to gifted indigent children in California and the Philippines. She proposed
and the Thomasians Board of Directors agreed to be the fiscal agent for ALLICE.

In the wake of Thomasians USA’s dissolution in early 2016, ALLICE reached out to
Pilipino Bayanihan Resource Center, a 30-year-old nonprofit providing education and
direct services to newly arrived Filipinos and other immigrants and those in need. Bulos
had earlier given her blessing for ALLICE to partner with PBRC as a fiscal agent before
her death that same year on October 21.

The ALLICE Kumares and Kumpares primarily produce community presentations,
seminars, and resource fairs—all staged through donations and always open and free to
the public. Its two main annual events are:

¢ Our Family, Our Future (held every spring) — a seminar and resource fair focused on
promoting elder care and elder abuse prevention

* Free from Violence (held every October which is Domestic Violence Awareness
Month) — a community presentation designed to promote healthy relationships and safe
homes. The program typically features officials endorsing the movement to end domestic
violence, survivors giving testimony, and community providers giving responses.

4, Describe reason for request and how funds will be used:

The funds will be used to support the event specifically to provide refreshments to event
attendees (150 average per event), stipend to speakers, signage production, print and
online advertisement, training materials and printing.

Approximate breakdown:

$900 - food and beverage

$500 - ad placements

$200 - stipend for speakers

$200 - signage, printing, training and presentation materials

5 If the amount of the request is higher than the previous year, provide a detailed
explanation of the need for the increase:

N/A

6. Describe the benefit to the Town derived from funding your organization:
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The Town will greatly benefit from learning about the dynamics of healthy and
abusive relationships—how to distinguish between the two—and of pertinent
resources to help those in need.

The events provide a respite for families even for that particular day. Our events
offer a safe space where they can connect with other families coping with similar
experiences. They avail themselves of healthy refreshments which could be their
sole nutritious meal for that day. Having an experience of safety and
nourishment can be a starting point for their ongoing healing.

The events include many resource providers able to debrief with families, give
them a safety net for some of the traumatic memories that may emerge during the
presentations. This model provides a physical, emotional and spiritual approach
in an integrated and sensitive manner to the community.

The partnership establishes Colma as a pioneering town for its proactive
approach to community-building by strengthening individuals and families
through education.

By partnering with ALLICE, Colma can play a central role in promoting the health
and safety of its residents. Individuals and their families will be more aware of the
impact of domestic violence and more importantly how to help someone in need.

7. Describe the following:

A. Number of Colma residents or businesses (or both) served by the organization
in the years prior to the grant application;

ALLICE has held three free presentations at the Colma Community Center:
October 2009, attended by 150 people, and our 10" anniversary gala in
October 2013, attended by about 200 people.

Each event focused on the critical role each member of the community
plays in ensuring accessibility to prevention and intervention strategies. A
local, county or state official endorsed education as the first step to
prevention and a survivor testifies on her experience to demystify the issue
by illustrating that abuse can happen to anyone regardless of background
such as race, religion or none, sexual orientation, education, financial
capacity, physical or mental ability, immigration status or nationality.

We strived to instill that domestic and dating or intimate partner violence is
not a private matter because its affects the intimate partners and everyone
else around them, including innocent bystanders. The cost of domestic
violence to the national economy is in the billions annually, due to absence
at work, emergency services and medical assistance.

We emphasize that because of the issue has cumulative effects, the
responsibility to deter it is in the hands of the community. While ALLICE
members are required to attend a minimum 20 hours of training from
licensed clinicians, every individual can contribute to building healthier
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communities by understanding the root causes and dynamics of abuse,
how to respond appropriately to disclosures and what resources to offer to
those experiencing abuse. Learning and practicing healthier interaction is
key to participating in our violence prevention movement.

On June 30, 2017, we produced our Intimate Partner Abuse training at the
site in collaboration with the San Mateo County Behavioral Health &
Recovery Services Equity & Diversity Program, whose director facilitated
the training. At least 50 people attended including town officials and
workers who want to enhance first responses and delivery of service to
their constituents. In fact on the night of the event, a Council Member
received a call involving domestic violence and was able to provide
information on resources he had just learned at the training.

Above is an example of our activities between our spring and fall events,
when we find opportunities to sustain our education program. We publish
stories of partnerships with community-based groups and public entities
such as the Colma City Manager’s Office and BHRS to inform and inspire
similar organizations of the benefits of such collaborations.

We participate in health fairs, particularly in North County, such as National
Night Out — the Daly City Police Department initiated gathering of resource
providers and businesses to foster healthy, safety and harmony in the
community. Our visibility is vital for those suffering in silence to know that
they are not alone and that there is help for relief and healing from their
situation.

B. The location(s) where Colma residents or businesses may receive the
recipient organization’s services or programs; and

» Colma Community Center - for the upcoming presentation scheduled in
'October 2017

o ALLICE website - www.allicekumares.com

C. The nature and extent of the efforts of the recipient organization to reach out
to Colma residents and businesses.

ALLICE actively promotes and advertises its events through print and
online ads and editorial articles (mostly with, but not limited to Filipino
American and Asian American media allies), email and social media,
ALLICE website, flyers and posters distributed by Kumares & Kumpares to
their respective personal and professional contacts.

ALLICE plans to reach out to Colma residents and businesses by including
the event in the Colma website and Twitter page, printing flyers and
posters for the various Town Hall departments, e.g. Police Dept., Parks &
Rec, etc., display posters in permissible public areas around Colma,
leverage other communication vehicles available to residents.
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8. Provide a detailed account of how the FY 2016-17 contribution was used:

N/A

9. List contributions requested and received from other cities in FY 2016-17 and requested
or expected in FY 2017-18:

None

10. Did the organization participate in or intervene in any political campaign (includi'ng the
publication or distribution of statements) on behalf of (or in opposition to) any candidate
for public office within the past 36 months (please select one)?

Yes No _X

If yes, please provide details.

11. Charitable Trust # or EIN #  94-3129745 (PBRC - ALLICE'’s fiscal agent)

Please attach a copy of the following:

U Proof of organization’s tax exempt status

@ Roster of current governing board

1 Completed IRS 990 form for the last fiscal year
B Current Year Annual Operating Budget
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Non-Profit Funding Request Form

FY 2017-18 AJG g 017
TOWN o COLMA

VYMANAGER/CITY (1 e OFFICE
Name of Organization: Clinic by the Bay

Contact Person: David Wallace

Address: 4877 Mission Street San Francisco CA 94112
Street Address City State Zip Code

Phone Number: 415-405-0207 Email Address: executivedirector@dlinicbvthebay.org

1. Mission Statement: For seven years, our mission has been simple, but ambitious:

operate a free, volunteer-powered health clinic that provides high-quality, primary care to the

hard working uninsured men_and women in our community.

2. Amount of Request: $3,000

a. Total Agency Annual Budget: $1,536,380

b. Number of Agency Employees: 6 (5.3 FTE)

C. Payroll is 34% of the Agency’s total Annual Budget.

3. Please identify a public purpose for the requested funding by identifying one of the following
categories and describing how the funding will support the selected category:

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life;

B. Provide physical or mental health services to persons with special needs, or Integrated
Care Services;

C. Educate and engage residents;

D. Promote Economic Development or support businesses located or doing business in the
Town; or Provide, support, or enhance a Complementary Service, e.g., a service that the
Town could provide to its residents or businesses.

The requested funding will help Clinic by the Bay provide health services to people in need

(Category B, Integrated Care Services). To support and strengthen families in need, Clinic by

the Bay—a volunteer-powered health clinic—provides timely and free heaithcare to low-income,

working uninsured adults in San Francisco and San Mateo Counties. As one of 95 Volunteers in

Medicine clinics, we are supported largely by in-kind contributions of pro bono services and

supplies. We engage retired and practicing doctors, nurses, and other volunteers to provide free

medical care in English, Spanish, Chinese, and Tagalog. Through our medical partnerships, we
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connect patients with needed diagnostic and ancillary services pro bono or at discounted rates.

Monthly health education for patients and community members focuses on nutrition, exercise

and other lifestyle interventions, and includes a twice-annual Diabetes Fair. Throuah our

growing network of medical partners and private practice specialists, we ensure seamless

coordination of care, connecting patients with needed diagnostic and ancillary services at a pro

bono or discounted rate. We also partner with numerous community-based organizations to

provide our patients with a range of psychosocial supportive services.

4. Describe reason for request and how funds will be used:

Support from the Town of Colma will help Clinic by the Bay expand the primary care safety net

for our working uninsured neighbors. We will continue to provide medical visits 16 hours per

week, including two evenings, while working to expand our hours over the next few vears until

we are operating at full capacity which will be 4-6 days per week. We are closer than ever to

this goal as we are currently in talks to renovate and occupy the former Alemany EFmerdency

Hospital building around the corner from us. This will allow us to double our space and is the

key piece we've been looking for in order to be able to expand. This year, we have 2 initiatives

we are ramping up and what support from the Town of Colma can help with: Health Coaching

for patients with multiple, chronic diseases (well over half of our patients): and expanded

Mental Health/counseling services. This latter service is of particular need for our patients.

5 If the amount of the request is higher than the previous year, provide a detailed
explanation of the need for the increase:

Our requested amount has increased by 50% as our Colma patient numbers have increased by

approximately that amount in the past year. We will, of course, be grateful for whatever

support the Town can provide,

6. Describe the benefit to the Town derived from funding your organization:

Clinic by the Bay seeks to reduce preventable emergency room visits, add to the capacity of the

primary care safety net, and improve health outcomes among poor, low-income uninsured and
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underinsured adults. There continues to be a significant primary care capacity problem (with

long waiting lists) in San Mateo County making it difficult for uninsured adults to have access to

needed primary and preventive care. In response, Clinic by the Bay offers free, primary care to

poor and low-income adults living in Colma. We also offer to Colma residents meaningful

volunteer opportunities to be part of a neighborhood solution to the health care crisis.

7. Describe the following:
A. Number of Colma residents or businesses (or both) served by the organization in the
years prior to the grant application;
B. The location(s) where Colma residents or businesses may receive the recipient
organization’s services or programs; and
C. The nature and extent of the efforts of the recipient organization to reach out to
Colma residents and businesses.

A. Clinic by the Bay currently has 28 active patients who are Colma residents (this number may

actually be higher as some Colma residents list Daly City as their city).

B. Services are provided at Clinic by the Bay, which is located at 4877 Mission Street in the far

southeastern part of San Francisco (specifically, the Excelsior neighborhood) and is easily

accessible from Colma by public transportation or car.

C. Community outreach is performed through resource fairs, flyers, and referrals from our wider

network of community partners, including other medical and social service providers.

8. Provide a detailed account of how the FY 2016-17 contribution was used:

+ As noted in our FY16-17 report, here are a few highlights from the past year:

> We continue to meet our goal of 100% of patients having access to a primary care provider

within two weeks of completing an eligibility screening.

> At present, over 90% of our patients report improved health since joining Clinic by the Bay;

additionally, over 90% report an improved ability to work; finally, we are proud to repoit

that 100% of Clinic by the Bay patients report satisfaction with the care they received!

> More than 80% of our volunteers stay with us for at least six months, and 100% would

recommend us as a place to volunteer!
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> At present, 100% of community members participating in health education workshops

reported an increased knowledge of health prevention and wellness behaviors and activities.

On the Health Education side, we continue to monitor and tweak our interventions based on

community feedback and participation. One change we’ve made in this area is to focus wholly

on individual interventions, rather than group. For a variety of reasons, our target population

was not responding to group interventions, despite our efforts to try different days, times, etc.

Accordingly, we have increased the amount of individual interventions we do--particularly for

our patients with diabetes--and we’ve found these to be more effective in any case, as the

information and education provided can be personalized to the individual patient’s needs.

Our quarterly provider trainings continue to be popular and well-received so we continue to do

those. Our most recent was in February, on gout, presented by Nina Schwarz.

While we have had challenges securing a volunteer dietician to work 1:1 with patients, our 1:1

nursing diabetes education visits continue apace. Additionally, we recently brought on board a

volunteer nurse who has diabetes herself, and is willing to provide more support in this area —

including working 1:1 with diabetic patients on diet and nutrition.

On the Operations side, we did introduce text messaging based interventions in an attempt to

reéduce “no shows,” but, unfortunately, it did not help significantly. We are keeping it in place

just so we have as many tools as possible to address this issue, but it is also something that

concerns many of the Volunteers in Medicine clinics throughout the country and there is much

discussion/sharing of ideas.

While progress is gradual, we continue to have success with increasing our specialist consulting

base. In fact, one of our volunteer providers has offered to step up and assist with this in the

coming months and further expand our referral network. We are also working with the City &
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County of SF to allow us to participate in a program that provides prescription medication at no

cost for patients referred—including those living in Colma.

We are most excited about the success we are having with our Health Coaching. While the

concept of this intervention remains new to most of our patients, once they get involved, they

love it. They report being better able to understand their diagnoses and medication schedules,

feel more “in control” of their health, and many are more proactively reaching out to the

Health Coach for assistance.

One example of this occurred just a few weeks ago. One of our Colma patients was not able to

access prescription assistance because they require a denial letter from Medi-Cal. But the

patient had gone to the Medi-Cal office several times, and was told that even though he was

not eligible for Medi-Cal they would not put that in writing! In frustration, the patient turned to

our Health Coach who then accompanied the patient to the Medi-Cal office where he was told

that the representative helping the patient was “not properly trained.” With the help of the

Health Coach, it was determined that the patient was, in fact, actually eligible for Medi-Cal, was

duly enrolled, and is now looking for a private doctor {(though he has said he would prefer

staying with Clinic by the Bay!).

Health Outcomes Evaluation: Annually, we conduct an intensive medical chart review to

measure patients’ health improvement in blood pressure levels, A1C levels, and as a result of

pap tests. We were fortunate to have two interns this past winter that did extensive quality of

care analyses of our patients with diabetes and our patients with hypertension. One of the

more interesting takeaways from their work is how results fluctuate for our patients

{particularily new patients vs. long time patients). We know part of this variation also has to do

with the fact that our patients fluctuate in regards to those who come to the clinic consistently.
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On a macro level, we learned that we appear to be having greater success with our patients

with hypertension, as opposed to diabetes—at least in comparison with national averages. But

even with the latter, we saw significant improvement in outcomes so far in FY16/17 as

compared to FY15/16. Both interns presented their findings at a meeting of the full board so

that all Clinic stakeholders are aware and can provide input.

9. List contributions requested and received from other cities in FY 2016-17 and requested
or expected in FY 2017-18:

We received no contributions from other cities in FY 2016-2017. At present, we have no plans

to seek funding from other cities unless the opportunity arises, although we may seek support

from Daly City, which has many businesses which support us including Seton Medical Center

and First National Bank.

10. Did the organization participate in or intervene in any political campaign (including the
publication or distribution of statements) on behalf of (or in opposition to) any candidate
for public office within the past 36 months (please select one)?

Yes No X

If yes, please provide details.

N/A

11.  Charitable Trust # or EIN # 26-2593712

Please attach a copy of the following:

Q’/Proof of organization’s tax exempt status
?Roster of current governing board
ompleted IRS 990 form for the last fiscal year
Current Year Annual Operating Budget
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Non-Profit Funding Request Form
FY 2017-18

Name of Organization: Colma/Daly City Chamber of Commerce

Contact Person: Georgette Sarles

Address: 355 Gellert Blvd. Suite 138 Daly City CA. 94015

Street Address City State Zip Code
Phone Number: 650-755-3900 Email Address: gsarles@dalycity-colmachamber.org
1. Mission Statement:

The role of the Chamber of Commerce shall be to encourage business development and
Networking, providing members with useful information and service. The Chamber shall take an
Active leadership role in promoting economic, professional, commercial and civic vitality for our
communities, while seeking to preserve the unique qualities that are good for business, and
make Colma and Daly City special places to live, work, and do business.

2. Amount of Request: $45,000.00
a. Total Agency Annual Budget: $228,221.00
b Number of Agency Employees: 3

€ Payroll is 25% of the Agency’s total Annual Budget.

3. Please identify a public purpose for the requested funding by identifying one of the following
categories and describing how the funding will support the selected category:

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life; -
B. Provide physical or mental health services to persons with special needs, or Integrated

Care Services; -

C. Educate and engage residents; -

D. Promote Economic Development or support businesses located or doing business in the
Town; or Provide, support, or enhance a Complementary Service, e.g., a service that the

Town could provide to its residents or businesses

The Chamber selects section D. and includes a special three pages herein that
describes in detail, how the Chamber engages in every aspect of this topic.
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4, Describe reason for request and how funds will be used:

These funds acquired from the Town of Colma are used to operate the Colma/Daly
City Chamber of Commerce which maintains certain covenants with the Town of Colma

Such as,

¢ Provide networking opportunities for local businesses

« Ribbon cuttings and Grand openings, directory and newsletter

¢ Maintain and make available to the Town, an automated list of
Chamber members that includes the number of employees, contact
person, officers and etc..

e To partner with the Colma Historical Association

« To promote the various points of interest, such as selling the City of
Souls books and bringing publicity to local cemeteries

e Continuing to maintain a Colma’s presence on the internet, which
includes the Colma’s Website that provides civic information, events,
and photos

e Participating in Mayoral Walks

 Facilitating business mixers and workshops for the Colma Business
Community

« Maintaining a log of the incoming requests and inqueries regarding the
Town of Colma.

5 If the amount of the request is higher than the previous year, provide a detailed

explanation of the need for the increase:

6. Describe the benefit to the Town derived from funding your organization:

Provides the Town with an incubator, that connects with other North San Mateo County
Chambers of Commerce, and their local business communities. Thereby, developing a healthy
resource center for business in Colma, as well as those looking for other locations and
relocations. Therefore, the Colma/Daly City Chamber of Commerce attracts more commerce and

funds to the Town of Colma.
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7. Describe the following:
A. Number of Colma residents or businesses (or both) served by the organization in the
years prior to the grant application; *
B. The location(s) where Colma residents or businesses may receive the recipient
organization’s services or programs; and -
C. The nature and extent of the efforts of the recipient organization to reach out to
Colma residents and businesses.

A. Number of Colma residents served: 1462

B. Number of Colma businesses served: ALL

8. Provide a detailed account of how the FY 2015-16 contribution was used:

9. List contributions requested and received from other cities in FY 2016-17 and requested
or expected in FY 2017-18:

Fy 2015- 2016 - $49,229.00 from the City of Daly City
Fy 2016- 2017 - $49,229.00 from the City of Daly City

10. Did the organization participate in or intervene in any political campaign (including the
publication or distribution of statements) on behalf of (or in opposition to) any candidate
for public office within the past 36 months (please select one)?
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Yes No X

If yes, please provide details.

11. Charitable Trust # or EIN # 501 © (3) SCHOLARSHIP FOUNDATION 20 - 2654808

Please attach a copy of the following:

&/ Proof of organization’s tax exempt status

@ Roster of current governing board

o Completed IRS 990 form for the last fiscal year -—eXQMPT
@~ Current Year Annual Operating Budget
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Non-Profit Funding Request Form

FY 2017-18 AUG 9 207
~ TOWN OF COLNMA

O Y MANAGER/CITY CLERK'S OFFICE
Name of Organization: Community Gatepath ' o
Contact Person: Kim Malhotra, Director of Annual Fund & Giving
Address: 350 Twin Dolphin Dr., Redwood City, CA 94065

Street Address City State Zip Code

Phone Number: 650-259-0157 Email Address: _kmalhotra@gatepath.org
1. Mission Statement: Gatepath’s mission is to empower people with special needs to

achieve their full potential through innovative, inclusive programs and community

partnerships.

2. Amount of Request: $ 10,000

a. Total Agency Annual Budget: $_15,332,737

b. Number of Agency Employees: 175

C. Payroll is __74 % of the Agency's total Annual Budget.

3. Please identify a public purpose for the requested funding by identifying one of the
following categories and describing how the funding will support the selected category:

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life;

B. Provide physical or mental health services to persons with special needs, or Integrated
Care Services;

C. Educate and engage residents;

D. Promote Economic Development or support businesses located or doing business in the
Town; or Provide, support, or enhance a Complementary Service, e.g., a service that the
Town could provide to its residents or businesses.

This request supports category B by providing health, independent living and pre-vocational skill

building for adults with developmental disabilities. Our project focuses on nutrition and healthy

eating, which are especially important for adults with disabilities given that obesity rates for this

population are approximately 57% higher than for adults without disabilities (CDC, 2008

Behavioral Risk Factor Surveillance System). Through implementation of a curriculum called

Cooking Matters, participants will learn about nutrition, portion sizes, and preparation of healthy

meals on a budget. Classes take place in the community, offering opportunities for integration.
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By renting the kitchen at the Colma Community Center and purchasing groceries, we will also

support businesses in the Town, which addresses category D.

4, Describe reason for request and how funds will be used:

Funding from the Town of Colma will offer adults with developmental disabilities the opportunity

to learn the importance of healthy eating through basic nutrition education, menu planning,

ingredient purchasing, food preparation, and cooking. We have adapted the Cooking Matters

curriculum and assessments to meet the needs of those we serve. Classes typically have one

instructor per four participants. Lessons include: planning a meal (either breakfast, lunch or

dinner) using at least three of the five food groups, selecting recipes for that meal, shopping

from a grocery list, preparing the recipe with minimal assistance while using correct safety

precautions (knife skills, using the range, and wiping up spills), identifying and serving the

correct MyPlate proportions, and assisting with cleaning dishes and work areas. We will

measure learning through pre- and post-assessment tools and surveys that we adapted from

the Cooking Matters curriculum to fit the communication needs of our participants (e.g., visual

assessments, such as circling pictures of healthy foods, rather than written responses).

Participants who start their program day at locations in Daly City, South San Francisco, or

Burlingame will go on “outings” to the Colma Community Center, where we will rent the kitchen

to conduct the cooking classes. The use of a professional kitchen offers the added benefit of

helping participants develop pre-vocational skills, including kitchen safety, care and clean up;

we often provide job placements in the food service industry when participants are prepared for

employment. On the way to the Colma Community Center, participants will purchase

ingredients for their recipe. This activity helps them learn to find healthy ingredients on a

budget and complete financial transactions, which requires both social and math skills.

Traveling to the community center also helps participants learn transportation routes and how

to access community resources in Colma.

Funding will support rental of the kitchen at the Colma Community Center on at least a weekly

basis, as well as food costs and transportation to the kitchen.

8/8/2017 Page 2 of 4




5. If the amount of the request is higher than the previous year, provide a detailed
explanation of the need for the increase:

Last vear’s request benefited adults in Gatepath’s Community Access program. This year, we

would like to expand the opportunity to include adults who attend our Learning & Employment

Campus. The increase in the grant amount will support additional kitchen rental, food and

transportation costs to double the number of individuals served and increase the frequency of

cooking classes.

6. Describe the benefit to the Town derived from funding your organization:

When Gatepath participants learn about activities available in Colma and how to access and

enjoy them using public transportation, they will be supporting the local businesses and

organizations. In addition, they are more likely to utilize these resources and contribute to the

local economy by supporting Colma businesses on an ongoing basis. In addition, Colma

residents and businesses will be increasingly exposed to people with developmental disabilities,

increasing understanding, acceptance and inclusion. Colma residents who have family members

with disabilities will also see a future of inclusion in their local community for their family

members.

7. Describe the following:
A. Number of Colma residents or businesses (or both) served by the organization in the
years prior to the grant application;
B. The location(s) where Colma residents or businesses may receive the recipient
organization’s services or programs; and
C. The nature and extent of the efforts of the recipient organization to reach out to
Colma residents and businesses.

A. Throughout our programs, Gatepath has served at least seven businesses and 27 residents in

vears prior to the grant application. In addition, the entire Colma community benefits through

interactions with our participants.

B. Related to this grant request, programs will visit/utilize the Colma Community Center, Target,

and BART. During other outings not related to this grant request, participants also visit the

following: Metro Center Complex, Holy Cross Italian Cemetary, Colma Historical Museum,

Cypress Golf Course, and Kohl’s.

C. Our program staff has a positive relationship with Colma Community Center based on past

experiences renting the kitchen. Our Instructors also explore the area in person and online to

identify new locations for activities and volunteer opportunities. Additionally, we reach Colma
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residents and businesses through marketing efforts that include print and email newsletters,

social media, ads in the Daly City movie theater, and ads in buses that travel along El Camino

Real.

8. Provide a detailed account of how the FY 2016-17 contribution was used:

The FY2016-17 contribution was used to rent the kitchen at Colma Community Center on a

weekly basis so that 17 adults with developmental disabilities could participate in cooking

classes (50 weeks x $100/week = $5,000). Participants learned budgeting and money skills,

knife skills, food preparation, cooking techniques, nutritional standards and portion sizes,

problem solving, time management, and maintaining a safe and clean kitchen.

9. ‘List contributions requested and received from other cities in FY 2016-17 and requested
or expected in FY 2017-18:

FY2016-17: $4,150 City of Burlingame (received), $5,000 Town of Colma (received),

$13,403.07 City of East Palo Alto (received)

FY2017-18: $4,175 City of Burlingame (received), $5,000 Town of Colma (requested)

10. Did the organization participate in or intervene in any political campaign (including the
publication or distribution of statements) on behalf of (or in opposition to) any candidate
for public office within the past 36 months (please select one)?

Yes No X

If yes, please provide details.

11. Charitable Trust # or EIN # 94-1156502

Please attach a copy of the following:

Y Proof of organization’s tax exempt status |
Roster of current governing board /
Completed IRS 990 form for the last fiscal year

Pﬁ) Current Year Annual Operating Budget
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Non-Profit Funding Request Form
FY 2017-18

(Please attach additional sheets of paper if you need more space.)

Name of Organization: Daly City Peninsula Partnership Collaborative (a.k.a Daly City
Partnership)

Contact Person: Pat Bohm, Executive Director

Address: 725 Price Street Daly City, CA 94014
Street Address City State Zip Code

Phone Number: 650-301-3305 cell: 650-438-9335 Email Address: pat@dcpartnership.org

1. Mission Statement: The Daly City Partnership (DCP) was formed in 1995 with a mission
to guide collaborative efforts and connect our community to services that promote
well-being.

2. Amount of Request: $ 20,000.00

a. Total Agency Annual Budget: $ 1.1 million

b. Number of Agency Employees: _ 14 Full Time, 40 Part Time, 30 Volunteers

€ Payroll is __ 95 % of the Agency’s total Annual Budget.

3. Please identify a public purpose for the requested funding by identifying one of the following
categories and describing how the funding will support the selected category:

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life;

B. Provide physical or mental health services to persons with special needs, or Integrated
Care Services;

C. Educate and engage residents;

D. Promote Economic Development or support businesses located or doing business in the
Town; or Provide, support, or enhance a Complementary Service, e.g., a service that the
Town could provide to its residents or businesses.

4, Describe reason for request and how funds will be used:

The purpose of this grant request is to support two programs serving our neediest,
lowest-income individuals and families. The ideal grant funding amount requested
is $20,000.00. General operating funds are needed to support base staffing and
operations, so we may continue to serve Colma and Daly City residents with
emergency safety net services, education, mental health programs and social
services.
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The first program to be supported with $15,000.00 is the Daly City Community Service Center,
one of 8 CORE safety net service agencies in San Mateo County serving low-income individuals
and families in danger of becoming homeless, and needing assistance with emergency shelter
or housing assistance grants (emergency rental assistance, first and last month'’s rent, security
deposits, etc. for those who can show an ability to maintain housing payments in the months to
come). The center, located at 350 90" Street, also has an emergency food pantry and bi-
monthly produce distribution for anyone who is hungry and in need, food gift cards, clothing,
and a monthly Family Harvest food distribution in the Bayshore district of Daly City. Other
services include utility assistance and emergency car repairs, bus passes and emergency taxi
vouchers for those meeting income eligibility. Each week, the center also plays host to Legal
Aid’s Tennent’s Rights Clinic, Restraining Order Clinics, Second Harvest Food Bank CalFresh &
Food Connections, and HIP Shared Housing services. In 2015-16, forty-five Colma residents
were helped though the center. And our current Backpack and School Supply Drive is being
supported by Officer Dawn Marchetti and the Colma Police Department as well as the Town of
Colma City Hall and the Colma Starbucks store. Last year, we distributed over 350 backpacks
to students in need, including a dozen given directly to JFK, TRP, and SBA schools (serving
Colma children) for Principals to issue directly to students.

For the second year in a row, the center will be managed and staffed exclusively by Daly City
Partnership staff. Three long-time Daly City case workers retired as of July 1, 2016 because the
City of Daly City was no longer able to support the center. This resulted in an overall budget
reduction of 60% over fiscal 2015-16. Current funding is primarily through county contract
(65%), foundation grants (20%) Town of Colma Grant (4%) and 13% from the city of Daly City
contribution. The city also is providing in-kind office space and phone service, but has had to
eliminate internet, network, custodial, and other supports due to current and expected budget
deficits.

The second program requested to be supported by this grant in the amount of $5,000.00 is the
Partnership’s Family Resource Center, known as “Our Second Home”, and located on the John
F. Kennedy School Campus, less than a few blocks from the Town of Colma city limit. This
beautiful, home-like community center is dedicated to the needs of children and the adults in
their lives. Our Second Home works with families, ECE professionals, and caregivers to
promote healthy development, academic readiness and safety for children in Daly City, Colma
and Northern San Mateo County. Many of our programs are designed for families with children
from 0 to 5 yrs. However, our vision is to serve parents and children aged 0 to 19 years with
education, group support, Marriage and Family Therapy programs, so all children and teens that
have adverse childhood experience or trauma can find wellness. Current free (or very low cost)
programs include the following, with many offered in collaboration with comunity partners:

o “Learning Together” Parent Education: in partnership with StarVista " families may enroll
in educational playgroups at Our Second Home or sign—up for in home parent support services.

o Preschool: 4 or 5 year olds from low income families may enroll in Our Second Home'’s morning
Pre-K, state-subsidized and operated in partnership with Bayshore Childcare / Peninsula Family
Services.

o Bi-Linqual Play Groups: Parents and Caregivers with children aged one through five are
welcome to drop in for fun and socialization.

o English as a Second Language Class: Adults may drop-in for FREE English language lessons
on Mon, Tues., Wed., & Thurs. mornings ( Sponsored in partnership with JUHSD Adult Education)

o ’Ages and Stages’ Developmental Screenings: Parents can discover if their child (aged 3
months to 5 years) is reaching their developmental milestones.
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o Speech and Learning Delay Screenings: Follow-ups on an ASQ assessment, as needed, are
provided to children aged 3 months to five years with a preliminary speech screening - courtesy
Speech Goals.

o Individual, Child, and Family Therapy: Families with Children ages 0-19 may be referred for free
family well-being counseling with Daly City Partnership’s Mental Health Clinician (MFTi).

o Childcare Provider/Early Childhood Educator Trainings: Our Second Home's schedules
professional development for ECE providers on various training topics. ECE Professional -
Development Growth Hours available. '

o Parent Education Workshops: Our Second Home's monthly calendar features classes and
workshops designed to enhance parenting skills, such as “Play to Grow" and ‘Circle of Security”.

o Kinship Support Group: Adults caring for another relative’s child or teen are welcome to drop-in
Wednesday evenings for free dinner and group support — childcare provided. Sponsored by
Edgewood.

o Pacific Island Parent’s Support Group: Meets the first Friday evening of each month for
support & friendship —dinner provided. Sponsored by Asian American Recovery Services. (Non
P.l. Parents welcome)

o Domestic Violence Survivor Supports: Survivors can enroll in Star Vista's program for parents
who have experienced past partner abuse, or inquire regarding Daly City Partnership’s DV group
support programs. '

o - Nutrition and Exercise Programs: Scheduled each month for health and well-being (Zumba,
Yoga) Healthy Cooking & Nutrition Programs (most are fee based)

o Family Movie Night: Kids wear pajamas and watch recently released family films with caregivers,
while munching on Pizza and Popcorn.

o Parent Leadership Project: parents are identified, trained and-supported in addressing
community issues important to them, such as community safety and affordable housing.

o Baby Sign Language: Learn to communicate with your infant with visual clues (fee based)

o Access to Community Resources: Drop-ins, calls or e-mails received daily for info and
assistance connecting to childcare, preschools, and social services such as CalFresh, health
benefits, and more.

o Libre- Legal Aide Services: Offers connections to services for immigrants on the first Friday
morning each month: Call 650-517-8936 to schedule an appointment.

o Multi-Linqual Resource Library and Computer Station: Check out Books, DVDs, or access the
Internet.

Our Second Home is open weekdays from 9 am until 5 pm at 725 Price St. in Daly City on the
John F. Kennedy Elementary School Campus. Services are offered in English, Spanish and
Burmese. Our current Accounting, Facility and Marketing Manager, Irene Alvarenga, was born
in Mexico and is fluent in Spanish. Our current Program Manager, Ei Ei Samai, is fluent in
Burmese. Daly City Partnership is the 2013 recipient of the J, Russell Kent Award from the San
Mateo County Board of Education for program excellence for our Family Literacy and Health
Day, now in its fifteenth year at Susan B. Anthony School. Annually, over 1000 family members
are in attendance. DCP has been awarded over a dozen commendations from city, county and
state government officials, including a Commendation from the Town of Colma on the occasion
of DCP’s 20" Anniversary. DCP chose the beautiful Colma Community Center as the setting for
our 20" Anniversary Fundraising Luncheon on October 16, 2015.

5 If the amount of the request is higher than the previous year, provide a detailed
explanation of the need for the increase:
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The request for $20,000. is lower than what was originally requested in 2016-17, but higher
than the very generous $15,000. that was awarded by.the Town Council last year. The reason
for the increase in the amount is directly related to the funding crisis now being experienced by
the City of Daly City. Although the city truly appreciates all the services the Partnership
provides for the community, they have had to make significant cuts not only to safety, library,
and recreation, but also to our non-profit. In 2016-17. DCP lost $240,000. in city support for
the Daly City Community Service Center, as well as $69,714. in general support for the
Partnership.

6. Describe the benefit to the Town derived from funding your organization:

The Town of Colma has always been an integral part of Daly City Partnership’s programs and
services. In 1995, our original tutoring, homework assistance, and summer “Kindergarten
Readiness” programs were piloted at Colma Elementary and John F, Kennedy School. Our on-
site preschool has always had 4 and 5 year Colma students in attendance each year. This past
summer, many incoming Kindergarten, First, and Second grade students from Colma
participated in the “Inspiring Summers’ program at JFK School...a high quality summer school
readiness program sponsored by the “Big Lift’ county program and co-lead by DCP and
Jefferson Elementary School District. Multiple services available at Our Second Home, DCP’s
Family Resource center, including free marriage and family therapy, can easily be accessed by
Colma families (HIPPA confidentiality issues prevent us from revealing Colma resident data or
identity). And Colma’s support will help us keep the doors open, the lights on, and programs
growing for all Colma families. Colma families will benefit from childcare opportunities,
emotional parent support groups, parent education, and connections to community resources.

The Daly City Community Service Center has served Colma residents in need for over 46 years,
even before additional county support funding became available. Multiple printed brochures
from both the county and the Daly City department have always included prominent verbiage
that Colma is a part of the service area. New, more community friendly marketing cards are
being produced to replace the cumbersome tri-fold brochures, and will be made available at
Colma Community Centers and offices. Our team has scheduled meetings with Police and Fire
in order to acquaint Daly City departments with our Emergency and crisis services, and has met
with several Colma Police officers. The benefit of knowing where to send families and
individuals in need of emergency support should help to alleviate crisis situations that Colma
residents may experience. ‘

But the most significant event to happen this year benefitting local residents was the official
opening and ribbon cutting ceremony for ‘Pats’ Closet”, the Peninsula’s newest resource for new
and gently used clothing and home goods for folks in need. On hand for the ribbon cutting on
February 13th were Daly City Manager Pat Martel, Mayor Glen Sylvester, Vice Mayor Joselyn
Manalo, and Colma Mayor Helen Fisicaro, as well as dozens of community members and
partners.
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Donations are received daily, and continue to pour in. So far, in addition to the dozens who
‘shop’ at Pat’s Closet on a weekly basis, twelve families who lost everything in house or
apartment fires since November have been able to obtain free clothing and kitchen ware.

Daly City ta il
COMM!NITY SERVICE CENTER (IS

Pictured above are 'Pats’ Closet’ volunteer: Nadia Flamenco, OSH Facility & Marketing Manager:
Irene Alvarenga, and Colma Resident and Pats’ Closet Volunteer Manager: Gaby Godinez.

Also pictured are 2 grateful recipients of clothing and new pillows received at 'Pats’ Closet.

SPOTLIGHT ON EXCELLENCE: COLMA RESIDENT GABY GODINEZ
Gaby joined the Partnership’s Volunteer Staff after 6 years of participation in Our Second
Home'’s pre-school program, where her two sons thrived before attending John F Kennedy
Elementary School. During this time, Gaby worked to improve her English Language skills by
attending our ESL classes offered on-site while her children were at school. In 2015, she
applied for and received her U.S. Citizenship. When DCP opened 'Pat’s Closet’, she was the first
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one to step up and volunteer. She even enlisted the help of her contractor husband, Eduardo,
and countless hours were logged by the family in installing donated shelving and fixtures at the
closet. Now Gaby has become our Volunteer Leader, recruiting other moms and community
volunteers, training them on sorting, merchandising and displaying the clothes and home
goods, and assisting families in need in ‘shopping’ for free items for their children and their
home. Our ultimate goal, now, is to receive additional grant funding so we may begin paying
Gaby for her time in managing the operations. It will be her first job in the United States.

7.

A

Describe the following:

A. Number of Colma residents or businesses (or both) served by the organization in the
years prior to the grant application;

B. The location(s) where Colma residents or businesses may receive the recipient
organization’s services or programs; and

C. The nature and extent of the efforts of the recipient organization to reach out to
Colma residents and businesses. ’

Of the 1500 individuals and families served in fiscal 2015-16, Forty-Five clients listed
their current residence as Colma. Although this may seem to be a small proportion of
the 1,600 living residents of the town, the services are specific to the lowest income
families and individuals seeking emergency rent, shelter, food, or other services.

In 2015-16, twenty of our clients at Our Second Home listed Colma as their residence.

In 2016-17, the Community center served the following number of Colma residents:

Town

# # # with | # Singles | 2016-17 Total
Households | households | No Individuals
w/children | Kids

Colma

27 10 5 12 67

B.

6/30/17

The Daly City Community Service Center is located at 350 90" Street near Sullivan
Avenue. Our Second Home is located at 725 Price Street, on the John F Kennedy School
Campus, and just a few short blocks to the Town of Colma.

Currently DCP produces a monthly newsletter which is e-mailed to 2,550 community
members and agency partners. We also have an actively used web site:
www.dcpartnership.org and have Facebook and twitter links. We participate in over 30
outreach events each year where hundreds of fliers are distributed, as well flier
distributions at all local elementary and middle schools and community centers.

Our intent is to expand all of these marketing venues, and partner with the Town of
Colma on marketing and awareness of both programs services. A sample of our
advertising for the Backpack Drive follows:
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Daly City Community Service Center

SUMMER
BACKPAC
DRIVE

K

&5 \ n" Y ~ Al
Donate new Backpacks and School Supplies HERE !
Give a studentin heed the tools to succeed

Sponsored by:

{Chacks ghadly scoapted! Make paysble 1o Daly City Partnersip or go to WYAY.ACPa

8. Provide a detailed account of how the FY 2016-17 contribution was used:

The following spread sheets outline the contributions and expenses for both the Daly City
Community Service Center, and Our Second Home:

code Lo T iia s __7 i ji:
3602 | County Core Agency Contract SMC Grant plus SMC CDBG secured 161,688.00
City of Daly City -Seed Support l?eed Money: secured 30,000.00
City of Colma - Contribution secured 10,000.00
VSuvnl_ightGiving FoundatonGrant - _ B - §ecured 50,000.00 Expenses
 Total Projected Income for 201617 o ey e A oot Yeur
DCPPC - DCCSC Expense SS-Medicare | Wrkrs' Comp 2015-16
| Hourly Annually | Benefis | 00623 | 0078 _Cost.
Case Worker 1-FT 21.78 1,742.40 45,302.40 4,620.00 2,822.34 3,533.59 308.06 56,586.38 161822
Case Worker 2 - FT 21.82 1,745.60 45,385.60 4,620.30 | 2,827.52 3,540.08 308.62 56,682.12 40726
Program Director - .20 FTE 43.74 874.80 22,744.80 554.40 1,417.00 1,774.09 154.66 26,644.96 40654
Program Manager - .25 FTE 36.95 1,182.40 30,742.40 1,155.00 1,9156.25 2,397.91 209.05 36,419.61 3089
;03 2 Reception-Office Admin.Assist. 16.08 1,286.40 33,446.40 2,083.71 2,608.82 227.44 38,366.37 2346
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L11€1301- Salaries and Benefits 214,699.44 248,637
4208 | Telephone Service Charge 3,000.00 2156
4209 | Mileage ( to county meetings, bus pass pick-up) 500.00 250
4212 | Communications In Kind: County Wi-Fi 0.00 944
4217 | Equipment Maintenance Contract eliminate 4,000.00 130
4219 | Professional Services 2,000.00 141870
4223 | Information Services Charges 6 month In Kind: City of Daly City 0.00 20278
4224 | Bldg. Maintenance Svc Charges 1,500.00 21586
4226 | Mail/ Messenger Svec Charges eliminate 0.00 2432
4227 | Copier Services Non City Vendor reduce 1,000.00 1077
4230 | Office Supplies / Expense 3,500.00 1730
4233 | Postage / Mailing 500.00 488
Accounting and Payroll Expense 9,000.00 0
Other Miscellaneous Expense / Indirect Costs ( Liability Insurance, Marketing) 11,988.56 0
Total Direct Expenses for 2016-17 251,688.00 441,578
SAVINGS to the City of Daly City: 189,890
IN- Kind Support of the Center Hourly | X bi-wkly Annually Benefits 0.0623 0.078 0.0068 - in-kind value
Volunteer Support of Facility 24.95 898.20 21,556.80 0.00 1,342.99 1,681.43 146.59 24,727.81
Rent In-Kind Value 4500 square feet X 2.50 X 12 135,000.00
Building Maintenance 20,000.00
DCP Staff or Item Description Hourly | Xbi-wkly hr | Annually Benefits 0.0623 0.078 0.0068
H.S.A. Program Managers 40.00 160.00 4160.00 0.00 259.17 324.48 28.29 4,771.94
marketing, communications,
DCP Executive Director l 41.65 ‘ 833.00 l 21658.00 ‘ 800.00 1349.29 ‘ 1689.32 I 147.27 25,643.89
Oversite, Fund Development, Reporting, Unbilled hours
DCP Office Administrator ‘ 2276 | 364.16 ‘ '9468.16 | 400.00 589.87 l 738.52 ‘ 64.38 11,260.93
data entry, accounting, payroll etc.
In Kind Office Supplies 5,000.00
Indirect Operating Costs 5,000.00
Total Matching In-Kind Support Each Year 231,404.56
Q?"’Y <L
zj PARTNERSHT,
Our Second Home 2016-2017 o ——
Status or
code | Income Source Change Amount
3602 | County Contract- Child Abuse Prevention Grant secured 35,000.00
Big Lift -Co Lead Coordination -JESD secured 92,000.00
Town of Colma - Contribution secured 5,000.00
Facility Use Fees, Revenue ' secured 20,000.00
JESD Community Schools secured 10,000.00
First 5 Host Agency Grant secured 37,500.00
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Woodlawn Foundation secured 5,000.00
Sunlight Giving Foundation Grant secured _| 10,000.00
| Total Projected Income for 2016-17 214,500.00
DCPPC - DCCSC Expense CA-SUl SS-Medicare | Wrkrs' Comp ;
Staff or ltem Description Hourly | BiWeekly Annually Benefits 0.0623 0.078 0.0068 A(E,}g;ll
Admin. Facility, Accounts Mgr 24.76 1,980.80 51,500.80 4,620.00 3,208.50 4,017.06 350.21 63,696.57
Lic.Marriage & Family Therapist 22,00 1,320.00 45,760.00 2,850.85 3,569.28 31117 52,491.30
Program Director - .20 FTE 43.74 874.80 22,744.80 554.40 | 1,417.00 1,774.09 154.66 26,644.96
Program Manager - 1 FTE 33.00 1,980.00 17,820.00 4,620.00 1,110.19 1,389.96 121.18 25,061.32
7mos Parent Liason 17.75 355.00 9,230.00 575.03 719.94 62.76 10,587.73
111(1301- Salaries and Benefits 178,481.88
4208 | Telephone Service Charge 3,000.00
4209 | Mileage ( to county meetings, bus pass pick-up) 500.00
4212 | Communications 600.00
4217 | Equipment Maintenance Contract 4,000.00
4219 | Professional Services 2,000.00
4223 | Utilities 2,000.00
4224 | Bldg Maintenance Svc Charges 500.00
4227 | Copier Services 1,000.00
4230 | Office Supplies / Expense 4,000.00
4233 | Postage / Mailing 500.00
Accounting and Payroll Expense 9,000.00
Other Miscellaneous Expense / Indirect Costs ( Liability Insurance, Marketing) 8,918.12
_Total Direct Expenses for 2016-17 214,500.00
in-kind
IN- Kind Support of the Center Hourly | X bi-wkly Annually Benefits 0.0623 0.078 0.0068 value
Volunteer Support of Facility 2495 199.60 4,790.40 0.00 298.44 373.65 32.57 5,495.07
Rent In-Kind Value 2500 x 250X 12 75,000.00
Building Maintenance-donated 20,000.00
DCP Staff or ltem Description Hourly | Xbi-wklyhr | Annually Benefits 0.0623 0.078 0.0068
JUHSD ESL Instructor 22.00 704.00 25344.00 1578.93 1976.83 172.34 29,072.10
PFS Preschool Teacher 17.75 568.00 20448.00 1273.91 1594.94 139.05 23,455.90
PFS Teacher's Aide 12.50 400.00 14400.00 897.12 1123.20 97.92 16,618.24
PFS Aide 10 320.00 11520.00 717.70 898.56 78.336 | 13,214.59
Parent Partner 22 88.00 3168.00 197.37 247.104 21.5424 3,634.01
DCP Executive Director 43.74 874.80 22744.80 800.00 1417.00 1774.09 154.66 26,890.56
In Kind Office Supplies 5,000.00
Indirect Operating Costs 5,000.00
Total Matching In-Kind Support Each Year 223,280.48
9. List contributions requested and received from other cities in FY 2016-17 and requested
or expected in FY 2017-18:
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2016-17: City of Daly City - $34,000.00 -annual support of DCP Community Collaborative

2016-17: City of Daly City - $27,020.00 to support operations of D C Community Service Center

2017-18: City of Daly City - $10,000.00 for support of D C Community Service Center

10. Did the organization participate in or intervene in any political campaign (including the
publication or distribution of statements) on behalf of (or in opposition to) any candidate
for public office within the past 36 months (please select one)?

Yes No X

As a non-profit 501c3 community based organization, the Daly City Partnership is prohibited
from participating or intervening in any political campaign. That being said, both the Daly City
/Colma Chamber of Commerce and the Daly City Partnership hosted a Candidate’s Forum in
2015-16 for all four candidates running for Supervisor AdrieneneTissier's County seat. All four
candidates were in attendance, and each was able to answer every question posed as
coordinated by the League of Women Voters. The intent was for all community members
present to learn each of the candidate’s platforms.

11.  Charitable Trust # or EIN # 06-1734338

Please attach a copy of the following:

mﬂ)roof of organization’s tax exempt status

o Roster of current governing board

@~ Completed IRS 990 form for the last fiscal year
@~ Current Year Annual Operating Budget
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Non-Profit Funding Request Form
FY 2017-18

Name of Organization: Daly City/Colma 4-H Club

Contact Person: Renee Olague
Address: 760 Linda Mar Blvd _Pacifica Ca 94044
Street Address City State Zip Code

Phone Number: 650-307-0533 Email Address: _Twetwel@aol.com

1. Mission Statement: __4-H empowers youth to reach their full potential by,

participating in project based learning, and working in partnership with caring adults.

2. Amount of Request: $ 5000

a. Total Agency Annual Budget: $_ Our operating budget $1000 is from our annual
cake sale at the county fair.

b. Number of Agency Employees: 0

C. Payrollis __ 0O % of the Agency’s total Annual Budget.

3. Please identify a public purpose for the requested funding by identifying one of the following
categories and describing how the funding will support the selected category:

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life;kki

B. Provide physical or mental health services to persons with special needs, or Integrated

C. Educate and engage residents;{|

D. Promote Economic Development or support businesses located or doing business in the
Town; or Provide, support, or enhance a Complementary Service, e.g., a service that the
Town could provide to its residents or businesses.

4-H is a non-profit youth organization for ages 5-19 that provides hands on learning and that
prepares young people to step up to the challenges in their community and the world.

Young people in 4-H work collaboratively, take the lead on their own projects, set and achieve
goals with confidence. 4-H'ers chart their own course, explore important issues and define their
place in the world. These pivotal experiences build a foundation of leadership and skills for
success in their future careers.

Young people who are a part of 4-H have the opportunity to explore all types of science, health,
and citizenship programming delivered through 4-H clubs.
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Some of the projects now being offered in the Daly City/Colma Club are:

Alternative Energy (building and implementation Buddy proiect (working with special needs youth)
on the farm of Solar (done) & Wind), various animal projects (mini steer,

chickens, turkeys, pigs, goats and lambs.

Coming soofn.
Start your own Business entrepreneurial

project

Maker Camp,
Sign language,
Farm Maintenance and Construction,

%j(ﬁﬁ%d% Tiny House project (most likely will start in the
~ooxing fall of 2018)

Sewing,

4, Describe reason for request and how funds will be used:

We currently have some very large trees, dead and/or dying from pine pitch disease, which are
threatening buildings, access to our farm and the people on the farm. We have had several
arborists come out and evaluate these trees. They need to be cut down. The original estimate
for this work was $16,000. We have been able to find a licensed and bonded tree contractor
willing to donate a majority of the cost of this work but he must pay his tree climbers. He will
do the work for $3600. To date, we have raised $2000 from donations and fundraisers. In the
spring during a sunny day we had one tree suddenly snap and take out a small equipment
building. This past winter the heavy rains revealed other issues with our farm such as water
runoff causing our barn to flood. During the rains the roof of our workshop also blew off.
Another goal to make our farm safer and more accessible is regrading our road onto the farm
and the entry driveway to allow cars to safely enter and exit the farm. We hope to be able to
work with Rebuild Together Peninsula coordinate these projects and be able to use our funds in
the most efficient way. We have been invited to submit an application this fall. The trees and
the roof are our first priority.

5 If the amount of the request is higher than the previous year, provide a detailed
explanation of the need for the increase:

N/A

6. Describe the benefit to the Town derived from funding your organization:

By Developing Youth through Active Citizenship, Civic Engagement, and Betterment of
Community. Studies show that 4-H vouth excel beyond their peers. 4-H'ers are about:

Four times more likely to make contributions to their communities (Grades 7-12);
Two times more likely to be civically active (Grades 8-1 2);

Two times mote likely to make healthier choices (Grade 7);

Two times more likely to participate in Science, Engineeting and Computer
Technology progtams during out-of-school time (Grades 10 —12); and

e 4-H gitls are two times more likely (Grade 10) and neatly three times more likely (Grade
12) to take patt in science programs compared to gitls in other out-of-school time
activities.
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7. Describe the following:
A. Number of Colma residents or businesses (or both) served by the organization in the
years prior to the grant application;ik}
B. The location(s) where Colma residents or businesses may receive the recipient
organization’s services or programs; andig}

C. The nature and extent of the efforts of the recipient organization to reach out to
Colma residents and businesses.

We send out flyers to the schools in Colma and Daly City and have had club members
speak at the assemblies in the local high schools about 4-H. We would love to have our
youth members come and speak at a council meeting and other organizations about 4-H
and what impact it has had on them.

8. Provide a detailed account of how the FY 2016-17 contribution was used:
N/A
9. List contributions requested and received from other cities in FY 2016-17 and requested

or expected in FY 2017-18:

Most of the funds to date have been raised through our own fundraising efforts. We have not
received any money from other cities but have received some donations from some of our
neighboring 4-H clubs. We do have an offer of matching funds from a Pacifica Businessman. We
have been invited to submit an application to Rebuilding Together to help with the farm
improvements due this fall. Our operating budget comes from the annual cake sale at the
county fair.

10. Did the organization participate in or intervene in any political campaign (including the
publication or distribution of statements) on behalf of (or in opposition to) any candidate
for public office within the past 36 months (please select one)?

Yes No X

If yes, please provide details.

11.  Charitable Trust # or EIN # _94-3067788

Please attach a copy of the following:

o Proof of organization’s tax exempt status

@~ Roster of current governing board

o Completed IRS 990 form for the last fiscal year*
g—Current Year Annual Operating Budget**

* The county 4-H office files the IRS 990-n form. The 4-H interim Director is currently
out of the office. We will provide this to you as soon as we can speak with him to get a

copy.

** Our 2017-18 will not be voted on until our September meeting. I will send a copy of

the new budget as soon as it is approved by the club.
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Non-Profit Funding Request Form D=
FY 2017-18 REU

AUG 8 2017

TO! WN Of- € OLM;, A

Name of Organization: Daly City Youth Health Center
WYY MANAGERICITY CLERICS OFFICH

Contact Person: Kimberly Gillette

Address: 2780 Junipero Serra Blvd. Daly City CA 94015
Street Address City State Zip Code

Phone Number: 650-985-7013  Email Address: kgillette@dalycityyouth.org

1. Mission Statement:

The Daly City Youth Health Center’s mission is to provide safe, respectful, comprehensive health
services to underserved teens and young adults, preparing them for a healthy adulthood.

For 27 years, the Youth Health Center has provided comprehensive health services. The Primary
Health Care clinic offers low-cost or no-cost services to low-income and at-risk youth ages
12-24. The Youth Health Center’s comprehensive system allows its primary health care
providers to connect patients to theraplsts for counseling services and work together to best
meet youth’s needs.

All our programs and services are expansive and exclusive-of the LGBTQ community and people
of color. To date, the Youth Health Center has helped more than 55,000 underserved teens and
young adults, living in Daly City, Broadmoor, Pacifica, Colma, Brisbane, South San Francisco and
San Bruno. The ethnicity of the youth served includes: 34% Latino, 28% Filipino, 13%
Caucasian, 6% African-American, 5% Chinese, 2% Pacific Islander, 1%. Native American, and
11% Mixed Race/Other/Unknown.

2. Amount of Request: $7,500
a. Total Agency Annual Budget: $1,060,232
b. Number of Agency Employees: 13

C. Payroll is 74% of the Agency’s total Annual Budget.

3. Please identify a public purpose for the requested funding by identifying one of the following
categories and describing how the funding will support the selected category:

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life;

B. Provide physical or mental health services to persons with special needs, or Integrated
Care Services;

C. Educate and engage residents;

D. Promote Economic Development or support businesses located or doing business in the
Town; or Provide, support, or enhance a Complementary Service, e.g., a service that the
Town could provide to its residents or businesses.
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The Youth Health Center is a perfect fit for category B, providing mental services with special
needs and integrated care services.

The funding request from the Town of Colma will be used to support the Behavioral Health
Program which provides individual, family, couples, and group counseling to youth and their
families with issues on bullying, reproductive health, stress, anxiety, substance use and abuse,
truancy, depression, and family or relationship conflicts.

Annually, we provide therapy to over 200 individuals and families per year for behavioral illness
and substance abuse through our program. Last fiscal year, 14 of the 18 youth who completed
counseling onsite for two or more quarters showed improvement at least 1 degree in a problem
area. These youth were counseled for depression, anxiety, family conflict, physical, sexual and
emotional abuse, bullying, suicidal ideation, and school problems. In schools, our therapists
counseled 87 students two or more times and all (100%) have improved at least 1 step or more
in 1 category, based on self-report to therapists.

To reach the target youth ages 12-24, the program will have two main strategies: (1) ongoing
referrals from school counselors, teachers, clinic staff, drop-ins, and community partners; and
(2) counselors screening youth in our clinic waiting area.

Our partnership with the Jefferson Union High School District and the San Mateo County
Medical Center provides us a comprehensive system that allows our primary care clinic
providers the ability to seamlessly refer patients to counseling services by introducing them to
the therapist or scheduling the behavioral health appointment before they leave.

In the school setting, our counselors provide access to behavioral health screening and
immediate counseling to students referred by Wellness Counselors and teachers. This helps
students a lot, especially those unable to go to our onsite facility due to time constraints and
transportation problems. We will provide counseling interns in the 3 high schools once a week
starting September 2017 through May 2018. '

To screen youth on behavioral health problems, a comprehensive questionnaire will be used to
identify history of substance abuse, current substance use, suicidal ideation, and/or physical
abuse. The questionnaire also screens co-occurring mental health problems including
relationship issues and family conflict, depression, anxiety, grief, anger management, eating
disorders, drug and addiction, sexuality, trauma, and abuse. Once issues have been identifi ed,
therapists and clients work on the treatment goals together. Clients generally participate in
therapy from 3-12 months. When the treatment goals have been met, the therapist will begm
discharge planning with the client. The discharge procedure includes doing a termination
process with the client to ensure they are able to think of solutions to everyday challenges.

For the fiscal year 2017-18, the grant from the Town of Colma will help provide:

1) access to behavioral health and substance abuse screening to at least 250 youth in schools
and onsite;

2) access to counseling two or more times to at least 185 youth, 50 of these will have a history
of substance use and abuse.
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The following evidenced based tools will be administered every fourth session as screening and
evaluation tools to measure the impact of our services for the youth seen onsite: Patient Health
Questionnaire (PHQ-9) to detect depression, Generalized Anxiety Disorder (GAD-7), Alcohol Use
Disorders Identification Consumption (Audit C), and NIDA Modified Assist for drug use.

The expected outcomes are for youth seen four or more times onsite are:
e 75% of individuals with substance abuse improved at least one step;
e 75% of individuals with anxiety improved at least one step;

e 75% of individuals with depression improved at least one step.

For the youth counseled in schools, we will use a school contact log to identify, monitor, and
track behavioral health problems. Each student will have a school contact log completed by the
therapists during counseling sessions. We cannot use the same tools administered to youth
counseled onsite because FERPA law (school district confidentiality laws) limits confidentiality
between parents and students.

To measure student improvement, performance on school attendance and grades will be
collected at the start and end of counseling as well as student self-report to therapists on their
ability to handle challenging situations in life, decreased use of substances, and increased ability
to manage relationships with family/friends.

The expected outcomes for youth seen in schools four or more times are:

e 65% of individuals with substance abuse improved in school attendance and grades;
e 75% of individuals with anxiety improved in school attendance and grades;

e 75% of individuals with depression improved in school attendance and grades.

4, Describe reason for request and how funds will be used:

We, at the Youth Health Center believe in the potential of all young people; and with a little
help and guidance, youth can make smart decisions setting them on a path for success.
However, many young people are struggling with stress, bullying, substance abuse, and even
suicide. The risk is greater in northern San Mateo County where at least a third of the youth live
in poverty and many are immigrants facing language and cultural barriers.

Past surveys have shown disturbing rates of mental health iliness related signs and symptoms
in teens and young adults. In school year 2011-2012, 39% of 11th grade students in Jefferson
Union High School District reported feelings of depression, 18% considered suicide, 32% drank
alcohol, and 25% used marijuana.

In the same year, 53% of the 146 youth counseled two or more times at the Youth Health
Center had a history of depression and 32% had a history of substance abuse. The California
Healthy Kids Survey 2011-2012 from JUHSD, reported 33% of Juniors felt sad or hopeless every
day for two weeks over the past 12 months and 18% considered suicide in the past year. If we
don’t work together to support the youth, the reported numbers are expected to significantly
rise overtime.

In a span of 2 years, the Behavioral Health Counseling program has seen an increase in the
number of our new clients accessing counseling services from 494 youth in 15-16 to 543 youth
in 16-17. This increase signifies the importance of behavioral health services to the underserved
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youth in northern San Mateo County. With the help of Town of Colma, more youth will have
access to intensive counseling services specially those suffering from substance use and abuse.
As we continue to work together, we can serve more youth and serve them even better.

The funding from Town of Colma will help provide increased screening and counseling for youth
on site and at high schools. The majority of the funding ($7,000) will be used directly for our
therapists to provide counseling. The remaining $500 will be used for supplies needed for
therapy, such as workbooks and art therapy supplies.

5 If the amount of the request is higher than the previous year, provide a detailed
explanation of the need for the increase:

In fiscal year 2015-16, the Youth Health Center counseled 7 youth in schools and 26 youth
onsite who were suffering from major depression with suicidal ideation and self-harm. Another
4 youth in schools and 35 youth onsite were counseled purely for major depression without
suicidal ideation.

The following fiscal year, there was 29% increase in the total number of youth seen with major

depression. Therapists counseled 11 youth in schools and 23 youth onsite suffering from major

depression with suicidal ideation and self-harm. And a total of 19 youth in schools and 40 youth
onsite were counseled for major depression without suicidal ideation. Majority of the youth seen
with major depression were from the continuation high school; they have problems with truancy
and poor grades. :

With the rising problem of youth having major depression, the Youth Heath Center has seen
surges of suicide incidences in different years. In school year 2014-15, there was an alarming
350% increase in suicide incidences compared to the previous year with only 2 cases. Before
the school year ended, the Youth Health Center team responded to seven high school students
who attempted to commit or had a serious plan to commit suicide. In school year 2016-17, one
of the partners high schools had 27 youth who had suicidal ideation who needed to be
hospitalized. ‘

The suicide incidences especially at schools indicate there is a greater need on the accessibility
and availability of behavioral health counseling prevention and treatment services for our teens
and young adults in the community.

In addition to the increased external need, the Youth Health Center has internal needs to be
addressed. Over the past couple of years we have been losing a great deal of staff to higher
paying jobs elsewhere. The staff have not seen a cost of living increase in 12 years. Therefore it
was critical to increase staff compensation to keep up with the living wage. This will decrease
staff turnover and provide consistency for youth.

6. Describe the benefit to the Town derived from funding your organization:
The benefits of the Youth Health Center services to the Town of Colma residents are:

 Accessibility and availability of integrated wellness services in our clinic for youth, especially
to those who belong to the low-income and immigrant population residing in Colma.
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« Accessibility and availability of intensive counseling treatment for Colma youth residents
enrolled in one of the JUHSD high schools.

o Warm handoff to community partners should youth and their families need social services
like food, clothing, shelter, or referral for severe behavioral health problems.

7. Describe the following:
: A. Number of Colma residents or businesses (or both) served by the organization in the
years prior to the grant application;
B. The location(s) where Colma residents or businesses may receive the recipient
organization’s services or programs; and
C. The nature and extent of the efforts of the recipient organization to reach out to
Colma residents and businesses.

Youth from the Town of Colma can access the programs and services of the Youth Health
Center onsite and at the partner schools.

In fiscal 2016-17, the behavioral health program has provided access to services for 175 youth
onsite and 128 youth in schools. Five of the youth counseled onsite were Town of Colma
‘residents.

In school year 2016-17, a total of 1,206 youth were provided with reproductive health and
preghancy prevention education through our Project PLAY program. The program encourages
youth to make informed, healthy decisions through its 10-day curriculum to freshmen students,
including youth from Town of Colma, enrolled at the Jefferson Union High School District
(JUHSD) and El Camino High School. In the 10-day curriculum, our staff teaches youth the
importance of protection, including the proper use of condoms and how it acts as a barrier to
HIV and STI's by preventing transmission of bodily fluids that contain HIV and STIs and/or skin
infection by an STI like genital warts, herpes, and syphilis sores. In addition, 5 youth from
Colma became our peer health educators in schools and were trained on leadership
development and public speaking skills.

Our average our medical clinic onsite provides over 3,000 clinic visits for reproductive and
primary healthcare services. The majority of the youth seen in the clinic are from Daly
City/Colma and South San Francisco. In addition, our vocational assistance program has helped
9 Colma youth with workshop on job readiness skills, career exploration and resume writing.

In terms of community outreach, we outreach at community college health fairs and malls in
partnership with Daly City/Colma Chamber and City of Daly City Library and Recreation
Services. Every start of the school year, we do tabling and presentations during the back to
school nights at JUHSD high schools and middle schools under Jefferson Elementary School
District. This fiscal year, we plan to deepen our relationship with the college health centers,
present to psychology classes, boost our social media presence and work with other students
for a peer outreach strategy, to reach more youth in northern San Mateo County.

8. Provide a detailed account of how the FY 2016-17 contribution was used:

Ninety percent (90%) or $4,500 of the $5,000 grant received from Town of Colma supported
the salary and benefits of one of our therapists, Errol Ferria, MTFL. Errol provides counseling to
youth onsite and to students at school 7 hours per week. The remaining $500 helped provide
counseling supplies such as writing journals, workbooks, stress relief balls, pamphlets, and art
materials used by the youth during therapy sessions and at home.
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9. List contributions requesfed and received from other cities in FY 2016-17 and requested
or expected in FY 2017-18:

e FY 2016-17 = Received $6,000 City of Daly City Community Development Block Grant
for workforce development.

e FY 2017-18 = Received $6,000 City of Daly City Community Development Block Grant
for workforce development.

10. Did the organization participate in or intervene in any political campaign (including the
publication or distribution of statements) on behalf of (or in opposition to) any candidate
for public office within the past 36 months (please select one)?

No. DCYHC did not participate or intervene in any political campaign.

Yes
If yes, please provide details.

11. Charitable Trust # or EIN # Federal Tax ID #94-3083772 and NCES ID #0618930
Please attach a copy of the following:

@ Proof of organization’s tax exempt status
@ Roster of current governing board

a—Completed IRS 990 form for the last fiscal year”e)(
g~ Current Year Annual Operating Budget
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Non-Profit Funding Request Form
FY 2017'18 i l . ;(u

(Please attach additional sheets of paper if you need more space. ) A

MG 6 201
Name of Organization: HIP Housing (Human Investment Project)

TOWN Qi COLMA
Contact Person: Clarice Veloso, Development Director @Y NANAGER/CITY CLERK'S OFFICE
Address: 800 S. Claremont St, # 210, San Mateo, CA 94402
Street Address City State Zip Code

Phone Number: 650-348-6660, Ext 308 Email Address: cveloso@hiphousing.org

1. Mission Statement:

HIP Housing’s mission is to invest in human potential by improving the housing and lives of
people in our community. Our agency has been serving the residents of Colma since 1972, by
providing creative and affordable housing solutions that directly address the unique needs of
Colma’s incredibly diverse population. We accomplish this mission through our three programs:
Home Sharing, Self Sufficiency, and Property Development.

These irreplaceable programs provide desperately needed stable and affordable housing to low-
income individuals and families, persons with disabilities, those who are living on a fixed
income, and seniors who want to continue to live independently in their own home. Every year,
these programs help nearly 1,300 low-income individuals to find, or maintain a stable and
affordable place to live, right here in San Mateo County.

p R Amount of Request: $5,000
a. Total Agency Annual Budget: $2,151,652
b. Number of Agency Employees: 33

C. Payroll is 38% of the Agency’s total Annual Budget.

3. Please identify a public purpose for the requested funding by identifying one of the
following categories and describing how the funding will support the selected
category:

-----

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life;{&

B. Provide physical or mental health services to persons with special needs, or Ir{fégrated

.....

C. Educate and engage residents;iki
D. Promote Economic Development or support businesses located or doing business in the
Town; or Provide, support, or enhance a Complementary Service, e.g., a service that the

Town could provide to its residents or businesses.
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HIP Housing is requesting funding in support of our Home Sharing Program. _The program
matches people who have room in their home to share, with individuals who need an affordable
place to live. By utilizing existing housing, which is readily available, the Home Sharing
Program creates new affordable housing for low-income residents, and provides a practical,

real-world solution that enables struggling homeowners and renters, seniors, and those with
special needs to maintain both their home and their independence.

Every vear, HIP Housing’s Home Sharing Program helps to find, or maintain affordable housing
for nearly 700 low-income individuals throughout San Mateo County, helping to bring about
positive and lasting change in our communities by preventing homelessness, and enabling some
of the most vulnerable members of our community to find a safe, permanent, and affordable

place to live.

4, Describe reason for request and how funds will be used:

This arant funding will be used to support the activities of HIP Housing’s Home Sharing Program
durina fiscal year 2017-2018. The 2016 Silicon Valley Index cites that between 2005-2014, the
average household size has been increasing steadily, indicating that residents are now more
inclined to share their home. HIP Housing’s Home Sharing Program makes the process of
finding a housemate safer, and easier for all parties.

When Colma residents apply to the Home Sharing Program for assistance they will have peace
of mind, because the activities carried out by the Home Sharing Coordinators ensure that the
application process is both thorough and secure. Clients first complete a detailed application to
ensure that they are matched in compatible living arrangements. Staff will then conduct
thorough interviews to establish each clients specific needs, after which they carry out local
backaround checks. If a client is homebound, a home visit will be scheduled.

When clients are matched, the coordinator facilitates a discussion between both parties to help
them outline their expectations and to agree on rights and responsibilities. This information is
then documented in a Living Together Agreement, which is signed by both parties. Depending
on the clients needs, our Home Sharing staff will sometimes work with them to create a
Reduced Rent Exchange Agreement, in which one person exchanges household chores such as
cooking, cleaning, and companionship, for seniors and/or persons with disabilities, in exchange
for a reduced rent.

Home Sharing staff provide ongoing follow-up and support to clients. Home Share matches
involving seniors are typically contacted every three months (more frequently if needed), while
others involving non-seniors are contacted twice a year. The result of this incredibly thorough
and in-depth process, is that the average Home Share match lasts more than three years, with
others lasting between five and twenty years.

HIP Housing’s Home Sharing Program is the only home sharing program in San Mateo County,
is one of the largest programs in the United States, and one of the few sources of readily
available affordable housing in the County. This irreplaceable program has evolved into what is
now a critical resource for people from all walks of life, who are struggling to find decent, and
affordable housing, or to maintain their existing housing.
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5 If the amount of the request is higher than the previous year, provide a
detailed explanation of the need for the increase:

Not Applicable.

6. Describe the benefit to the Town derived from funding your organization:

HIP Housina’s Home Sharing Program has been helping Colma residents to find, or remain in
stable and affordable housing since 1979, reducing the cost of housing for both home providers
and home seekers. This incredibly effective program prevents homelessness, promotes
independence, provides security, and increases the availability of housing in the Town of Colma.
Participants in the Home Sharing Program pay average rents of $900 per month, which is
significantly less than the 2,500/month that most Colma residents pay for a_one-bedroom
apartment (Source: Trulia.com).

The residents of Colma who participate in the Home Sharing Program benefit in many ways.
Home Sharing reduces housing costs dramatically for both the home provider and the home
seeker, and provides security and companionship for those who have special needs. By making
more efficient use of existing housing resources, the Home Sharing Program is providing a
unique and innovative solution to the lack of affordable housing both in the Town of Colma, and
throughout San Mateo County.

With vour support in FY 2017-2018, Hip Housing’s Home Sharing Program will:

Interview, screen, and provide Home Sharing services to 1,500 individuals throughout San
Mateo County, matching 200 in new affordable home sharing arrangements, while providing
follow up and support services to 500 clients matched in previous years. Staff will also provide
housina and community resource information to an additional 3,800 people, who contact our
agency for assistance.

During FY 2017-2018, in the Town of Colma: Our dedicated Home Sharing staff will interview,
screen, and provide housing assistance to 5-10 individuals who live, or work in the Town of
Colma, connecting them to potential home sharing opportunities. The program will also enable
Colma’s vital workforce to find sustainable residency in and around the Town of Colma.

7. Describe the following:
A. Number of Colma residents or businesses (or both) served by the organization in the
years prior to the grant application;idl
B. The location(s) where Colma residents or businesses may receive the recipient
organization’s services or programs; andii
C. The nature and extent of the efforts of the recipient organization to reach out to

Colma residents and businesses.

- During fiscal year 2016-2017, our dedicated Home Sharing staff provided vital Home Sharing
services to 11 individuals who live or work in the Town of Colma.

. These Colma residents met with a Home Sharing Coordinator for an intensive intake interview,
after which program staff conducted local background checks, and verified both references and
income. These activities were carried in HIP Housing’s main office, or if the individual was
unable to come into the office, a member of our program staff would schedule a home visit.
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: Last vear, our Home Sharing staff continued to reach out directly to the residents of Colma,
conducting a variety of outreach activities throughout the Colma community, increasing our
community presence in Coima through presentations, partnership, and media representation:

. Program staff continue to send outreach materials targeting organizations and businesses
throughout Colma, including: Starbucks and other coffee shops, Senior Centers, libraries, school
districts, community centers, churches, and our nonprofit partners.

. HIP Housing materials were sent to the Colma Town Manger to display at the Town Hall, and
to the Town’s HR Director, for distribution to Town employees.

+ Our Outreach Coordinator recently made a presentation to the Colma Police Department,
providing officers with vital information about HIP Housing’s programs.

- In December 2016, program staff conducted a presentation to the Colma Town Council,
providing information and answering guestions about HIP Housing’s programs.

HIP Housing will continue to grow and expand our outreach activities in the Town of Colma
during fiscal year 2017-2018. These activities will be communicated through many different
channels, so that those in the greatest need will learn about HIP Housing’s programs and have
the opportunity to receive the direct assistance they may desperately need, to prevent
homelessness, or remain independent in their home.

8. Provide a detailed account of how the FY 2016-17 contribution was used:

Funding received from the Town of Colma in fiscal year 2016-2017, was used to support the
activities of HIP Housing’s Home Sharing Program. With your support last year, our dedicated
Home Sharina staff achieved the following outcomes:

. Interviewed, screened, and provided housing assistance to 1,554 individuals throughout San
Mateo County, who were in need of housing or a housemate, matching 199 in new affordable
home sharing arrangements, while providing case management and follow up services to 450
clients matched in previous years.

: Provided housing assistance and referrals to an additional 3,532 people who contacted our
office for requesting information and services.

- Provided housing and counseling services to clients in English, Mandarin, German, and
Tagalog.

. Home Sharing staff continued to prevent homelessness by focusing on the needs of
individuals who are “at-risk” of becoming homeless, often the working poor and those with

special needs.

9. List contributions requested and received from other cities in FY 2016-17 and
requested or expected in FY 2017-18:

Atherton - $2,500 FY 16-17 Received; FY 2017-2018 $2,500 Approved,
Belmont - $5,000 FY 16-17 Received; FY 2017-2018 $5,000 Approved.
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Brisbane - $5,000 FY 16-17 Received; FY 2017-2018 $5,000 Approved.

Burlinagame - $4,150 FY 16-17 Received; FY 2017-2018 $5,825 Approved.

Daly City - $12,000 FY 16-17 Received; FY 2017-2018 $12,000 Approved.

Foster City - $5,000 FY 2016-2017 Received; FY 2017-2018 $5,000 Approved.

Half Moon Bay - $1,000 FY 2016-2017 Received; FY 2017-2018 $1,000 Pending.
Hillsborough - $2,500 FY 2016-2017 Received; FY 2017-2018 $2,500 Approved.

Menlo Park - $17,500 FY 2016-2017 Received; FY 2017-2018 $17,500 Pending.
Millbrae - $5,000 FY 2016-2016 Received; FY 2017-2018 $5,000 Approved.

Pacifica - $1,000 FY 2016-2017 Received; FY 2017-2018 $1,000 Approved.

Portola Valley - $3,000 FY 2016-2017 Received; FY 2017-2018 $3,000 Approved.
Redwood City - $15,000 FY 2016-2017 Received; FY 2017-2018 $12,589 Approved.
San Bruno - $30,000 FY 2016-2017 Received; FY 2017-2018 $30,000 Approved.

San Carlos - $20,000 FY 2016-2017 Received; FY 2017-2018 $20,000 Pending.

City of San Mate - $15,000 FY 2016-2017 Received; FY 2017-2018 $15,000 Approved.
So. San Francisco - $10,000 FY 2016-2017 Received; FY 2017-2018 $10,800 Approved.
Woodside - $1,000 FY 2016-2017 Received; FY 2017-2018 $1,000 Approved.

County of San Mateo - $58,500 FY 2016-2017 Received; FY 2017-2018 $58,500 Approved.

10. Did the organization participate in or intervene in any political campaign
(including the publication or distribution of statements) on behalf of (or in
opposition to) any candidate for public office within the past 36 months
(please select one)?

Yes No _X_

If yes, please provide details.

Not Applicable.

11. Charitable Trust # or EIN # 04-2154614

Please attach a copy of the following:

Proof of organization’s tax exempt status \/
Roster of current governing board

Completed IRS 990 form for the last ﬂscap/ﬁar/
Current Year Annual Operating Budget,~

AN RN
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Non-Profit Funding Request Form

FY 2017-18
Name of Organization: Community Environmental Education Program
Contact Person: Edward Lopez
Address: 115 First Ave Daly City CA 94014
Street Address City State Zip Code

Phone Number:650-550-7847/4158061818 Email Address: elopez@juhsd.net

1. Mission Statement: :
Our elementary school students gain field trip chaperones, .
on-site tutors and positive role models. Our Wilderness students learn and
practice leadership skills and responsibility to younger children. Both groups
mgpfhpr develop greater community awareness

2. Amount of Request: $ _ 4500.00

a. Total Agency Annual Budget: $55,800,000.00
b. Number of Agency Employees: 203
c. Payroll is _7> % of the Agency’s total Annual Budget.
3. Please identify a public purpose for the requested funding by identifying one of the following

categories and describing how the funding will support the selected category:

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life;

B. Provide physical or mental health services to persons with special needs, or Integrated
Care Services;

C. Educate and engage residents;

D. Promote Economic Development or support businesses located or doing business in the
Town; or Provide, support, or enhance a Complementary Service, e.g., a service that the
Town could provide to its residents or businesses.

Our projects will educate and engage residents children through activities they

would otherwise not have the opportunity to engage. Through our activities we

expose students to experiences that the Bay Area has 0 offer,
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4, Describe reason for request and how funds will be used:

1. Continue our field trips

2. Buy chicken and garden supplies

3. Support shared meals and camping trip supplies

4 Audin-vistal qupplipc‘.

5 If the amount of the request is higher than the previous year, provide a detailed
explanation of the need for the increase:

The increase in the amount requested will be used to supplement the projected

increase in our field trip cost fees.

6. Describe the benefit to the Town derived from funding your organization:

All of our activities contribute to better community awareness and responsibility for all
students involved. Youth of our community are learning to trust and take care of each other
and toaether they are also taking care of their community. San Bruno Mountain is a
community resource right in our backyard; our students will understand how to access and
protect this neighborhood resource Over the years several high school sii idents_have used
the skills they develop in the program to be hired by the Colma Park and Recreation

WW@MW@Q%H@%MWM@Wan
Bruno Mountain Overnight program was awarded the J. Russell Kent Award.

7. Describe the following:
A. Number of Colma residents or businesses (or both) served by the organization in the
years prior to the grant application;
B. The location(s) where Colma residents or businesses may receive the recipient
organization’s services or programs; and
C. The nature and extent of the efforts of the recipient organization to reach out to
Colma residents and businesses.

The number of Colma residents is 50 students. They will receive services through their

enrollment at Susan B. Anthony School. We make concerted effort to purchase and
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conduct business in Colma

8.  Provide a detailed account of how the FY 2016-17 contribution was used:
Contracted transportation & Public transportation: $1727.25
Entrance Fees $ 613.60
Chicken & Garden supplies $ 562.25
Miscellaneous (picnic & food supplies) $1673.19
TOTAL = $4575.88
9. List contributions requested and received from other cities in FY 2016-17 and requested -
or expected in FY 2017-18: ' ‘
N/A

10. Did the organization participate in or intervene in any political campaign (including the
publication or distribution of statements) on behalf of (or in opposition to) any candidate
for public office within the past 36 months (please select one)?

Yes No X

If yes, please provide details.
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11.  Charitable Trust # or EIN # 94-3083772

Please attach a copy of the following:

o Proof of organization’s tax exempt status

o Roster of current governing board

a Completed IRS 990 form for the last fiscal year
f&g\ Current Year Annual Operating Budget

7/27/2017
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Non-Profit Funding Request Form
FY 2017-18

(Please attach additional sheets of paper if you need more space.)

Name of Organization: LifeMoves

Contact Person: Jeannie Leahy

Address: 181 Constitution Drive  Menlo Park  CA 94025
Street Address City State Zip Code

Phone Number: 650-685-5880 ext. 158 Email Address: jleahy@lifemoves.org

1. Mission Statement: __ LifeMoves is the largest and most effective non-profit committed
to ending the cycle of homelessness for families and individuals in Silicon Valley. Started in
1987, our mission is to provide safe, dignified interim housing and supportive services that
create opportunities for homeless families and individuals to rapidly return to stable housing
and long-term self-sufficiency.

2. Amount of Request: $ $5,000

a. Total Agency Annual Budget: $  $20,000,000

b. Number of Agency Employees: __ 225

C. Payroll is ___45 % of the Agency's total Annual Budget.

3. Please identify a public purpose for the requested funding by identifying one of the following
categories and describing how the funding will support the selected category:

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life;

B. Provide physical or mental health services to persons with special needs, or Integrated
Care Services; ‘

C. Educate and engage residents;

D. Promote Economic Development or support businesses located or doing business in the
Town; or Provide, support, or enhance a Complementary Service, e.g., a service that the
Town could provide to its residents or businesses.

Funding from Town of Colma will support LifeMoves programs and services, bringing critically-
needed emergency, interim, and permanent supportive housing to the area’s homeless
individuals and families.

AUG 3 20V

TOWN OF COLM
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4. Describe reason for request and how funds will be used:

Despite notable efforts, homelessness continues to plague our nation. Last year, amidst the Bay
Area’s affluence, the situation was particularly grim, with homelessness ranking the seventh
highest per capita in the nation.

In the midst of this on-going crisis, LifeMoves is experiencing unprecedented demand for
shelter and supportive services. With waitlists averaging between 50-70 families and individuals
each night, it is imperative that LifeMoves shelters continue to provide critical supportive
services for this vulnerable subsection of our community. ‘

Underpinning all LifeMoves programming is our innovative therapeutic service model
continuously proven to break the cycle of homelessness by driving transformation at the source
of homelessness rather than treating the symptoms. This successful model combines clean,
modern housing with intensive supportive services that promote dignity and motivate our
clients to achieve autonomy.

Throuah our program, clients receive safe housing and all basic necessities, including food,
clothing, toiletries, and laundry supplies. In addition, our comprehensive supportive services
and therapeutic programming enable our homeless clients to address the unigue root causes of
their homelessness. Each client works closely with their Case Manager, who helps them create
and execute concrete plans to secure jobs, affordable child care, permanent housing, and the
skills and resources needed to maintain them. The LifeMoves innovative therapeutic program
model sets the foundation for our shelter-based programs and is the main catalyst of change
for LifeMoves clients. Unigue service components of our therapeutic program model include:

o BehavioralMoves: free, on-site, mental health assessment and treatment for children,”

single adults, couples, and families; and addiction and recovery support services

e HousingMoves: housing locator specialists; short-term rental subsidies and one-time
move-in costs: and links to market-rate housing , ,
CareerMoves: job search, interview preparation, and resume development assistance
FinancialMoves: financial literacy training and savings incentives programs
HealthMoves: parenting, smoking cessation, and wellness and nutrition workshops
LearningMoves: intensive life skills workshops and education programs for children
includina Science, Technology, Engineering, and Mathematics (STEM).

Because homelessness severely impacts children, LifeMoves also offers a robust children’s
program to bridge any achievement gaps brought about by homelessness, with the goal of
disrupting intergenerational poverty. Our unigue children’s program includes academic
assistance with supplemental STEM programming, Summer Adventure Camp, special needs
screening, and psychological treatment through our unigue mental health program specifically
designed for this vulnerable population.

Last vear, with the support of 16,000 dedicated volunteers, LifeMoves provided 9,626 homeless
individuals, including families with children, with food, clothing, intensive case management,
comprehensive supportive services, and approximately 264,775 nights of shelter. Most
importantly, our therapeutic service model is effective: last vear, 92% of families and 78% of -
individuals completing an interim shelter program successfully returned to stable housing,
equipped with the life skills and competencies needed to maintain long-term self-sufficiency.
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5 If the amount of the request is higher than the previous year, provide a detailed
explanation of the need for the increase:

N/A

6. Describe the benefit to the Town derived from funding your organizétion:

During the past year LifeMoves served two Town of Colma residents, consisting of one parent
and one child who participated in our therapeutic programming in San Mateo County. These
two dlients received programmatic and supportive services for a total of 142 days during this
past fiscal year (July 1, 2016 through June 30, 2017).

LifeMoves ensures that homeless residents in Town of Colma continue to have access to
critically-needed programs and services that help to rapidly re-establish stable housing and
long-term self-sufficiency. '

7. Describe the following:
A. Number of Colma residents or businesses (or both) served by the organization in the
years prior to the grant application; ‘

LifeMoves served 21 residents from Town of Colma in Fiscal Year 2016, up from serving one resident in
Fiscal Year 2015.

B. The location(s) where Colma residents or businesses may receive the recipient
organization’s services or programs; and

Eamily Crossroads in Daly City, First Step for Family in San Mateo County, Maple Street Shelter in
Redwood City, Redwood Family House in Redwood City, and Haven Family House in Menlo Park. Clients
from Town of Colma are referred to our shelters through San Mateo County’s nine Core Services

Agencies.

C. The nature and extent of the efforts of the recipient organization to reach out to
Colma residents and businesses.

The LifeMoves Homeless Outreach Team (HOT) is part of the agency’s continuum of services
specifically for unsheltered homeless individuals in San Mateo County. An Outreach Case
Manaaer connects unsheltered homeless clients throughout the San Mateo County (including
Town of Colma) with housing and supportive services, in addition to helping clients access
primary and behavioral healthcare. Outreach Case Managers collaborate with local Police
Departments and other community-based agencies to identify high users of emergency medical
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care and other municipal services and to connect these individuals to housing and supportive
services. A significant number of those served are Veterans and/or chronically homeless.
8. Provide a detailed account of how the FY 2016-17 contribution was used:

Funding from Town of Colma supported staff salaries and facility operating costs at the
LifeMoves shelter First Step for Families.

With support from Town of Colma in FY2017, LifeMoves provided services to 2 Town of Colma
residents. Among various positive outcomes, in FY17: 92% of all families graduating a
transitional housing program successfully returned to stable housing, 100% of individuals and
families received food and shelter and had a Case Manager, and 100% of clients had access to
the LifeMoves Behavioral Health program.

9. List contributions requested and received from other cities in FY 2016-17 and requested
or expected in FY 2017-18:

CITYy FY16-17 FY 17-18
Received Anticipated/Pending

Burlingame $5,300 $7,000

Colma $3,000 $5,000

Daly City $16,000 $20,000

Foster City $3,000 $5,000

Menlo Park $17,500 $20,000

Palo Alto $69,973 $69,973

Redwood City $85,800 ' | 85,800

San Carlos $20,000 20,000

10. Did the organization participate in or intervene in any political campaign (including the
publication or distribution of statements) on behalf of (or in opposition to) any candidate
for public office within the past 36 months (please select one)?

Yes No X

If yes, please provide details.

11. Charitable Trust # or EIN # 77-0160469
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Please attach a copy of the following:

& Proof of organization’s tax exempt status

@’ Roster of current governing board

@ Completed IRS 990 form for the last fiscal year
a Current Year Annual Operating Budget
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Noh-Profit Funding Request Form
FY 2017-18

AUG  § 201

~ TOWN OF COLMA
Name of Organization: North Peninsula Food Pantry & Dining Center of Daly¢#\ G=/CITY CLERK'S OFFICH

Contact Person: Denise Kelly

Address: 31 Bepler Street, Daly City CA 94014 NO MAIL AT THIS ADDRESS
Street Address City State Zip Code
Mail should be sent to: P.O. Box 280, Daly City CA 94016-0280

Phone Number: 650-994-5150 Email Address: fooddc@comcast.net

1. Mission Statement: Provide nutrition and sustenance to anyone in need
2. Amount of Request: $12,500.00
a. Total Agency Annual Budget: $92,304.00

b. Number of Agency Employees: 2
c Payroll is 38% of the Agency'’s total Annual Budget.

3. Please identify a public purpose for the requested funding by identifying one of the following
categories and describing how the funding will support the selected category:

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life;

B. Provide physical or mental health services to persons with special needs, or Integrated
Care Services;

C. Educate and engage residents;

D. Promote Economic Development or support businesses located or doing business in the
Town; or Provide, support, or enhance a Complementary Service, e.g., a service that the
Town could provide to its residents or businesses.

A. NPEPDCDC operates two programs — a food pantry that provides shelf stable
groceries and a dining center that provides a hot meal three nights a week. Funding
requested will be used to support our Dining Center through the purchase and
delivery of the hot meals. '

4. Describe reason for request and how funds will be used:

Hunger continues to be an issue for many in our community. The cost of living in the Bay
Area continues to rise especially in housing. Many people are having to choose a roof over their
heads or something to eat. _

Many non-profits in San Mateo County, including NPFPDDC, are finding it difficult to find
employees willing to work for less than the $14.00 per hour minimum wage now available in
San Francisco. '

Funds received through our funding request, grant applications, and fundraising events are
used to support our two programs; funds from Town of Colma will be used specifically for the
purchase of meals for our Dining Center.

5 If the amount of the request is higher than the previous year, provide a detailed
explanation of the need for the increase:
We are requesting the same amount as last year, $12,500.00
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6. Describe the benefit to the Town derived from funding your organization:
Residents of Colma are eligible, encouraged, and welcome to participate in both of our
programs. Our ability to provide this service reduces the need for Town of Colma to provide it.

7. Describe the following:
A. Number of Colma residents or businesses (or both) served by the organization in the
years prior to the grant application;
B. The location(s) where Colma residents or businesses may receive the recipient
organization'’s services or programs; and
C. The nature and extent of the efforts of the recipient organization to reach out to
Colma residents and businesses.

A. In our Food Pantry we are unable to provide this information as only collect zip codes
and Colma shares a zip code with Daly City. In our Dining Center we do not make any
inquiries of our guests.

B. We are located at 31 Bepler Street, Daly City — at the “top of the hill”; SamTrans bus
stop is less than half a block from our facility.

C. Colma residents and businesses are advised our services throuqh local civic_and
community service organizations as well as our listing in San Mateo County Resource
Guides.

8. Provide a detailed account of how the FY 2016-17 contribution was used:

Funds received in 2016-2017 were used to purchase meals for our Dining Center in January
(partial), February, March, April, and May 2017. During that time we purchased a total of 2,520
meals at a total cost of $12,700.00 excluding delivery charges.

9. List contributions requested and received from other cities in FY 2016-17 and requested or expected in
FY 2017-18:

We did not requested or receive funding from other cities in 2016-2017. City of Daly City does provide the
use of our facility for $1.00 per year. We are anticipating requesting funding from San Mateo County Measure
K Funds to cover Fiscal Years 2017-2019; the amount to be requested will be determined at our 08/16/17
Board of Directors Meeting. '

10. Did the organization participate in or intervene in any political campaign (including the publication or
distribution of statements) on behalf of (or in opposition to) any candidate for public office within the
past 36 months (please select one)?

Yes X No

If yes, please provide details.

11. Charitable Trust # or EIN # 94-3164510

Pleas fach a copy of the following:
Proof of organization’s tax exempt status
q/R ster of current governing board
‘ D/Cgmpleted IRS 990 form for the last fiscal year
a/ Current Year Annual Operating Budget
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Non-Profit Funding Request Form
FY 2017-18 UG 3 2017

W

TOWN O+~ COLMA,
@Y MANAGE CITY CLERICS QFFICE
Name of Organization: Sitike Counseling Center

Contact Person: Joe Wagenhofer

Address: 306 Spruce Avenue South San Francisco CA 94080
Street Address City State Zip Code

Phone Number: 650-589-9305 Email Address: Sitike@sbcglobal.net

1. Mission Statement: Our mission is to provide community based counseling and
education in a safe and healing environment that embraces the cultural and emotional needs of
every client and help people find hope, resiliency and life affirming change.

2 Amount of Request: $8,000
a. Total Agency Annual Budget: $948,276

b. Number of Agency Employees: 19

C. Payroll is 70% of the Agency'’s total Annual Budget.

3. Please identify a public purpose for the requested funding by identifying one of the following
categories and describing how the funding will support the selected category:

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life;

B. Provide physical or mental health services to persons with special needs, or Integrated
Care Services; -

C. Educate and engage residents; -

D. Promote Economic Development or support businesses located or doing business in the
Town; or Provide, support, or enhance a Complementary Service, e.g., a service that the
Town could provide to its residents or businesses.

The public purpose for the requested funding is to provide mental health services to people with
behavioral health and recovery issues. Funding will allow us to serve those people in need of
our programs who are either unemployed/underemployed or otherwise unable to afford our
minimal client fee structure.

4, Describe reason for request and how funds will be used:

Town of Colma funds will be used to supplement the actual cost of providing services to our
clients. We receive partial funding through San Mateo County Behavioral Health & Recovery
Services.

We must charge our clients a fee for the services they receive. Town of Colma funding will
allow us to charge lower fees to those clients in need, ensuring that they will meet the
requirements of completing treatment. :
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Without these funds, we will be required to charge higher fees than we know our clients can
afford, resulting in fewer clients who will be able to complete treatment.

5 If the amount of the request is higher than the previous year, provide a detailed
explanation of the need for the increase:

Our costs, especially personnel costs, have increased in the past year while the demand for
services continues to rise.

6. Describe the benefit to the Town derived from funding your organization:

Substance abusing clients have numerous health, housing, legal and employment challenges.
The large majority of our clients are mandated into our services through the San Mateo County
Superior Court or San Mateo County Child Protective Services. Many of our clients have few
options for low cost services. The actual cost of providing treatment services have increased
with increasing health insurance, worker's compensation and cost of living for personnel.
Providing low cost services ensures that clients can afford treatment and therefore eases the
financial burden placed on the family and allows them to meet their court or job related
requirements.

Treating substance abuse and mental health disorders has a positive effect on the community
at large by reducing lost work days, promoting better work performance, reducing drug dealing,
spousal abuse, emergency room visits and paramedic responses, thus reducing the burden of
providing City services.

Sitike offers six programs:

A. Domestic Violence treatment Program: Our Domestic Violence Program
consists of 52 weeks, (104 hours), of group counseling and is based on the
philosophies developed and promoted by trauma specialist Lisa Najavitz PHD and by
cognitive behavioral Practioners and agencies such as Safe Alternatives to Violent
Environments, (S.A.V.E.), and Community Overcoming Violence,(C.0.R.A.). We are
an approved provider for the San Mateo County Probation Department.

B. Anger Management treatment Program: Our Anger Management Program
consists of 32 hours of group and individual counseling and is based on the
philosophies developed and promoted by trauma specialist Lisa Najavitz, PhD and by
cognitive-behavioral practitioners and agencies such as the National Curriculum &
Training Institute.

C. First Offender Drinking Driver Program: For first-time offenders of the Driving
Under the Influence (DUI) law, a 12, 32, 45, or 60- hour program is available to
meet the court’s requirement for education. Clients learn about alcohol and other
drugs, alcoholism and other addiction-related diseases, about laws related to
drinking and driving, and how to avoid a second offense. English and Spanish-
speaking services are available. Sitike Counseling Centers DUI programs comply with
focal court, state system and DMV_mandates. Services include individual and group
counseling and education and are offered in both day and evening times.
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D. Outpatient treatment program: that provides individualized treatment and group
counseling for adult men and women; The Outpatient Proqram is a three- to twelve-
month program for adult men and women. Clients attend two to four times per week
based on their individual need.The program utilizes the evidence-based work of Lisa
M. Naijavits, PhD, a Professor of Psychiatry and the author of Seeking Safety. The
curriculum links recovery from substance abuse with recovery from mental and
emotional challenges and provides guidance for both. The program combmes
informational lectures on addiction, mental and physical health- related issues,
psycho-education group process, workbook exercises and individual counseling for a
comprehensive treatment experience. Clients are assessed for additional
occupational, housing, literacy and health care needs and are linked to appropriate
services. Groups are available late afternoon and early evenings Monday through
Thursday. English and Spanish-speaking services are available.

E. Women's Intensive Day treatment program: The Women's Intensive Day
Treatment Program is a gender-specific structured, three-phase program with
individualized, comprehensive, and intensive services. Women attend three to five
days per week, four hours per day, for a minimum of three months to a maximum of
one vear. Transportation to and from the facility and on-site therapeutic day care for
the attendees’ children (age five and under) are provided, along with one hot
nutritionally-balanced meal.The program utilizes the evidence-based work of Dr.
Stephanie Covington, a clinician, author, organizational consultant, and lecturer who
is recognized for her pioneering work in the area of women'’s trauma and other
issues, The program includes group and individual counseling; case management;
12-step meeting attendance monitoring; psychoeducational groups addressing
women'’s health: parenting & child development; relapse prevention; vocational
rehabilitation: anger management, with reading, writing, and math classes and
General Education Diploma (GED) preparedness.

F. Teen education program: Our Marriage and Family Therapists and interns, and
Drug and Alcohol counselors, partner with the community to provide individualized
drug education for adolescents and their families. We offer a three or four hour
program to promote an understanding of the continuum of drug and alcohol use,
impulse management, acquisition of refusal skills and a balanced and informed
decision making process.

Our obijective is to assist people in addressing their substance abuse/mental health and anger
issues, intervene in their alcohol and/or drug use and provide them with tools to reduce
relapse, recidivism and the perpetuation of violence. There currently are two other providers in
the immediate area, Latino Commission and Asian American Recovery Services; however, while
similar in their focus they serve a specific cultural and ethnic group. Sitike provides services to
these and all other populations in both English and Spanish.

Sitike’s services are oriented towards individuals rather than businesses. However we can serve
any Town of Colma business by either providing education to the employer or providing
education and treatment to their employees.

7. Describe the following:
A. Number of Colma residents or businesses (or both) served by the organization in the
years prior to the grant application; -
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B. The location(s) where Colma residents or businesses may receive the recipient
organization’s services or programs; and+

C. The nature and extent of the efforts of the recipient organization to reach out to
Colma residents and businesses.

A. Number of Colma residents served: 10 served during FY 16-17, 12 during FY 15-16

B. All of our services are provided at our South San Francisco location.

C. Our services are provided County-wide and we are listed in all directories and websites
that promote the services we offer.

8. Provide a detailed account of how the FY 2016-17 contribution was used:

Sitike Report to the Town of Colma FY 2016-17 (July 1, 2016 to June 30, 2017)

1. Results of the Program:
As a result of the support from the Town of Colma we did not have to raise our client fees to
support the ever increasing cost of our program, and we were able to provide twelve low-
income clients with grants averaging $500 each enabling them to successfully complete their
program.

2. Program Evaluation:
In our follow-up with those clients who completed the program:
76% of clients completing the program reported no alcohol or drug use in the prior 30 days.
68% of clients completing reported no new arrests.
74% of clients completing the program reported an improvement in health
79% of clients completing reported improved family relationships.

3. Accounting of the use of the Grant Funds:
The $6,000 grant was used to supplement the actual cost of providing services to our clients.
We receive partial funding through San Mateo County Behavioral Health & Recovery Services.
As a result of the Town of Colma Grant we were able to charge lower fees to those clients in
need, ensuring that they met the requirements of completing treatment.

- The grant funds were expended as follows:
Personnel: 75%, $4,500
Rent: 9%, $540
Operating and Program Expenses: 16%, $960

9. List contributions requested and received from other cities in FY 2016-17 and requested
or expected in FY 2017-18:

FY 2016-17 and 2017-18 City of South San Francisco

10. Did the organization participate in or intervene in any political campaign (including the
publication or distribution of statements) on behalf of (or in opposition to) any candidate
for public office within the past 36 months (please select one)?

Yes No X
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If yes, please provide details.

11. Charitable Trust # or EIN # 94-3065810

Please attach a copy of the following:

& Proof of organization’s tax exempt status
?//Roster of current governing board
ompleted IRS 990 form for the last fiscal year

/C

@ Current Year Annual Operating Budget
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ReCEIVED
Non-Profit Funding Request Form '
FY 2017-18 AUG 9 2017
r‘("\',\I'N OF COL MA
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Name of Organization: Sustainable San Mateo County

Contact Person: Adrienne Etherton, Executive Director

Address: 177 Bovet Road, Sixth Floor San Mateo CA 94402

Street Address City State Zip Code
Phone Number: 650.638.2323 Email Address: advocate@sustainablesanmateo.org
1. Mission Statement: Sustainable San Mateo County is dedicated to the long-term health

of our county. Our mission is to stimulate community action on economic, environmentaland
social issues by providing accurate, timely and empowering information.

2, Amount of Request: $ 5,000

a. Total Agency Annual Budget: $249,000

b. Number of Agency Employees: _1.75 FTE staff, .75 FTE contract
C. Payroll is _~44 % of the Agency’s total Annual Budget.

3. -Please identify a public purpose for the requested funding by identifying one of the following
categories and describing how the funding will support the selected category:

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life;

B. Provide physical or mental health services to persons with speCIaI needs, or Integrated
Care Services;

C. Educate and engage residents;

D. Promote Economic Development or support businesses located or doing business in the
Town; or Provide, support, or enhance a Complementary Service, e.g., a service that the
Town could provide to its residents or businesses.

C. Educate and engage residents, and provide a complementary service.

The Indicators for a Sustainable San Mateo County Report (IR) is SSMC'’s core program and compiles many
interdependent issues into a single source for decision-makers and citizens to monitor progress toward or away from
sustainability in any given area. The Report includes over 40 indicators of the County’s quality of life such as
economic trends, community health, unemployment, poverty, land use, transportation, housing affordability,
education funding, water quality, and others. The Indicators Report is presented online, in print, and in-person
continuously throughout the year. In addition to over 40 indicators that are updated throughout each year, each year
we choose a Key Indicator for in-depth research (2016: Food Systems and 2017 Cost of Living). Annually, we host 3
report launch events that are free to the public and feature new research as well as expert speakers on the Key
Indicator; the next event is being planned for early November. In early 2017, we reorganized the Indicators Report
website to improve navigation and show interconnections between issues. Over the next year the city survey page of
our website will be redesigned as well.
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4, Describe reason for request and how funds will be used:

Sustainable San Mateo County is requesting support for research and production of the Indicators for a Sustainable
San Mateo County Report for Fiscal Year 2016-17. Contributions to our surveys over the years and growing interest
in building sustainable communities prove that local governments are committed to our cause. So this year we have
set a goal of having 100% participation from our cities in financially supporting this program. You can help us meet
this goal by contributing at any level comfortable to your city.

Funds Support:

¢ The Program Manager who researches and writes portions of the report and coordinates the numerous
volunteers who participate as researchers, writers, graphic designers, editors and expert reviewers.
Online Indicators, including preparing and posting the report on the SSMC website.
Printing and mailing the summary reports.
Publicity for the report, including Launch events and presentations to groups all over the county.
Administrative support associated with the Indicators Report, Summary, website and outreach.

5. If the amount of the request is higher than the previous year, provide a detailed
explanation of the need for the increase:
The requested amount has increased after several years of consistent funding requests due to growing costs of
running the program and efforts to better incorporate the costs of our indirect expenses related to the execution of the
program. We have continually worked to improve our program and expand our reach to local communities by
increasing the quality of the reporting and our educational events, improving the Indicators website, printing greater
quantities of the report summaries, recording launch events to extend their audiences beyond those that can attend
in person, embedding staff in local collaborative efforts, and offering presentations to local groups and jurisdictions.
Al of these efforts take time, and in an increasingly costly and competitive landscape, a growing funding base. In
addition to requesting greater support from our city and county partners, we are also seeking sponsorships and
grants from businesses and foundations, as well as in-kind support and a growing base of volunteers and research
partners, to maintain our program quality while minimizing the requested increases.

6. Describe the benefit to the Town derived from funding your organization:
Many elected and appointed officials have told us of its value and usefulness in helping them do their job. Here are
some of the ways the Indicators Report may benefit you:

o The Indicators Report is the only comprehensive report in San Mateo County that evaluates the health of
the county and its cities in terms of sustainability. The online report and printed summary document provide
ameans for city officials to make educated decisions when considering sustainable policies — what gets
measured, gets managed.

o Areport from all the peninsula cities and the county is included, featuring a basic profile and allowing each
city or town to highlight their sustainability efforts. Additional data is provided by many partner agencies and
organizations including BAWSCA, County Department of Health, and Housing Leadership Council. This
collaboration keeps the Report timely and relevant, creates unity of message, and assures data accuracy.

e  Printed Summary reports are distributed throughout the county to governments, chambers, SAMCEDA,
libraries, citizens and others. In addition to downloadable PDF versions of past reports, current findings are
available in a mobile-friendly searchable online version at www.sustainablesanmateo.org/indicators.

o The report summary and online content are great resources for local businesses and business groups to
distribute to their clientele. Real estate agents, recruiters, and other business people use the Indicators
Report to show why San Mateo County and its cities and towns are great places to live and work.

e We provide educational presentations on the Indicators to city and community groups upon request. We
also provide Letters of Support for programs whose goals align with our mission and indicators. Please
contact our staff to request a presentation or letter.

e You are encouraged to reference findings from the Indicators Report in your own presentations or reports, to
highlight an area of need or make a case for a program or initiative. Charts and graphs are downloadable
from our website, and staff can assist you with the underlying data or questions.

o Sponsors are listed on every page of the Indicators; on the Executive Summary; and featured in several

ways at our Annual Awards evening. Make sure your city is recognized as a champion of sustainability.
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7. Describe the following:
A. Number of Colma residents or businesses (or both) served by the organization in the
~ years prior to the grant application;
B. The location(s) where Colma residents or businesses may receive the recipient
organization’s services or programs; and
C. The nature and extent of the efforts of the recipient organization to reach out to
Colma residents and businesses.

A. Our programs are intended to support the overall sustainability, health and quality of life for all residents in San
Mateo County. The nature of our free report launches and website analytics make it nearly impossible to confirm the
numbers of participants from each individual jurisdiction. We are working to develop more robust internal metrics to
better track the number of residents and businesses served in each individual city as part of our 3-5 year Strategic
Plan adopted in June 2014, though detailed information is not currently available. We distribute approximately 3400
printed summary reports annually (in 2017 we increased our print quantities from 1000 to 1200 x 3/year) and have
averaged 70-80+ attendees at our Indicators launch events over the last few years. In the 2016-17 FY our website
received over 18,000 visits. We have 2700+ email subscribers {nearly 2000 “active”), 2500+ households on our
mailing list, and 2200+ Twitter followers; the vast majority of these are individuals living and/or working in San Mateo
County.

B. The Indicators Report is free and accessible to all via the SSMC website, and the Indicators events (generally
luncheons) at which report finding are presented are also open fo the public and free (with optional/suggested
donation). These events are hosted at various venues around the County; we are always looking for new sites that
are suitable for our group at no- or low-cost and encourage cities and towns to contact us if you are interested in
hosting one such event,

C. Report summaries are distributed to all local governments, including Colma, and are available at our launch
events as well as oufreach events which the organization participates in upon invitation, such as community fairs and
presentations to local service or interest groups. We also distribute the reports to all local Chambers of Commerce
and libraries (through the Peninsula Library System) for distribution to their visitors. SSMC strives to send targeted
invitations for all our events to local elected officials and key government staff, primarily via email. We also have an
email newsletter and social media accounts through which we communicate with members of the community. We are
continually working fo enhance our communications with various stakeholder groups and encourage the Town to
provide recommendations for how we can better communicate with staff, officials, residents and businesses in your
jurisdiction, as well as share opportunities to participate in local events.

8. Provide a detailed account of how the FY 2016-17 contribution was used:

Colma’s $3000 contribution to the Indicators program in FY16-17 represented approximately 6.2% of our program
funds for the Indicators, and approximately 1.67% of the total revenue for the organization. Note that the program
funds include only the direct expenses of program staffing, printing, postage, and launch event costs. Indirect costs,
including office space, technology and supplies, outreach, and the full-time Executive Director whose program
support responsibilities represents ~25% of her time, are listed as general operating expenses. Program revenues
raised above the direct program costs support these general operating expenses, as do donations and membership
contributions from businesses and individuals, and the proceeds from various fundraisers including the Sustainability
Awards, among others. In 2016-17, $10,785 of Program Funds supported Indirect Expenses, covering ~9% of
General Operating Expenses.

Program Budget FY2016-17

Revenue Direct Expenses ’
Local governments $41,400 | Contract Program Staff $35,236
Foundations & Corporations $6,000 | Printing & Postage $2,178
Event Sponsors $1,000 | Event (Venue rental, food & drink) $1661
Individuals $1,460
Total $49,860 | Total $39,075
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9. List contributions requested and received from other cities in FY 2016-17 and requested
or expected in FY 2017-18:

FY 2017-18* FY 201617
Requested Pledged/Received Requested Received
Atherton $5000 $500 $4000
Belmont $5000 $1,000 $4000 $1,000
Brisbane $5000 $4000 $4,000
Burlingame $5000 $1,475 $4000 $1,400
Colma $5000 $4000 $3,000
Daly City $5000 $500 $4000
East Palo Alto $5000 $500 $4000 $500
Foster City $5000 $2,500 $4000 $2,500
Half Moon Bay $5000 $4000 $1,000
Hillsborough $5000 $500 $4000 $500
Menlo Park $5000 $4000 $1,500
Millbrae $5000 $1,000 $4000 $1,000
Pacifica $5000 $1,000 $4000 $1,000
Portola Valley $5000 $4000 $2,500
Redwood City $5000 $1,500 $4000 $500
San Bruno $5000 $4000
San Carlos $5000 $5,000 $4000 $4,000
San Mateo . $5000 $5,000 $4000 $4,000
South San Francisco $5000 $5,000 $4000 $4,000
Woodside $5000 $4000

*To date, just over one month into the fiscal year. We have no indication that prior funders are dropping their support this fiscal
year and are following up with all cities/towns.

10. Did the organization participate in or intervene in any political campaign (including the
publication or distribution of statements) on behalf of (or in opposition to) any candidate
for public office within the past 36 months (please select one)?

Yes No X

If yes, please provide details. n/a

11. Charitable Trust # or EIN # 48-1265207

Please attach a copy of the following:

m/ Proof of organization’s tax exempt status

E/ Roster of current governing board

;lﬁompleted IRS 990 form for the last fiscal year
Current Year Annual Operating Budget
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Non-Profit Funding Request Form
FY 2017-18

(Please attach additional sheets of paper if you need more space.)

Name of Organization: k‘xﬂmﬁr‘ %éﬂ Iql NG QL‘\L}D
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Address: @16 Maecey ool SSF CA QoD
Street Address City State Zip Code
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2. Amount of Request: $ » > — ReC=1IVEL

a. Total Agency Annual Budget: $ 7‘}’_ ObH S

b. Number of Agency Employees;,,ﬁ_u_JZQJAQiz;@r =

C. Payrollis = © ~ o of the Agency’s total Annual Budget.
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3. Please identify a public purpose for the requested funding by identifying one of the following
categories and describing how the funding will support the selected category:

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life;
B. Provide physical or mental health services to persons with special needs, or Integrated
Care Services;
(C.) Educate and engage residents;
D. Promote Economic Development or support businesses located or doing business in the
Town; or Provide, support, or enhance a Complementary Service, e.g., a service that the
Town could provide to its residents or businesses.
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4.

Describe reason for request and how funds will be used:
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If the amount of the request is higher than the previous year, provide a detailed
explanation of the need for the increase:
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6.

Describe the benefit to the Town derived from funding your organization:
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7.

Describe the following:
A. Number of Colma residents or businesses (or both) served by the organization in the
years prior to the grant application;
B. The location(s) where Colma residents or businesses may receive the recipient
organization’s services or programs; and
C. The nature and extent of the efforts of the recipient organization to reach out to
Colma residents and businesses.
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8. Provide a detailed account of how the FY 2015-16 contribution was used:
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9. List contributions requested and received from other cities in FY 2016-17 and requested
or expected in FY 2017-18:
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10. Did the organization participate in or intervene in any political campaign (including the
publication or distribution of statements) on behalf of (or in opposition to) any candidate
for public office within the past 36 months (please select one)?

Yes No

If yes, please provide details.
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11.  Charitable Trust # or EIN # 7‘/ = 7@ 4/ P

Please attach a copy of the following:

h/roof of organization’s tax exempt status

Roster of current governing board
g Completed IRS 990 form for the last fiscal year
Q

Current Year Annual Operating Budget
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Non-Profit Funding Request Form
FY 2017-18

(Please attach additional sheets of paper If you need more space.)

Name of Organization: Peninsula Conflict Resolution Center (PCRC)
Contact Person: Michelle Vilchez

Address: 1660 So. Amphlett Blvd., Ste. 219, San Mateo, CA 94402

Street Address City State Zip Code
Phone Number: 650 513 0330 Email Address: mvilchez@pcrcweb.org
1. Mission Statement: The mission of the Peninsula Conflict Resolution Center (PCRC) is to

partner with individuals, groups and institutions to empower people, build relationships, and
reduce violence through collaborative and innovative processes. To accomplish this mission,
PCRC trains people to communication and solve problems together, facilitates group meetings,
builds skills for public participation and, as a neutral third party, assists people in conflict to
develop mutually acceptable agreements.

2. Amount of Request; $ 1,313
a. Total Agency Annual Budget: Approximately $1.9 million
b. Number of Agency Employees: 28

C. Payroll is 86% of the Agency’s total Annual Budget.

3. Please identify a public purpose for the requested funding by identifying one of the following
categories and describing how the funding will support the selected category:

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life;
B. Provide physical or mental health services to persons with special needs, or Integrated
Care Services;
C. Educate and engage residents;
D. Promote Economic Development or support businesses located or doing business in the
Town; or Provide, support, or enhance a Complementary Service, e.g., a service that the
Town could provide to its residents or businesses.

Categories C and D. (Please see responses below for details of how the funding will support the

selected categories.)

4, Describe reason for request and how funds will be used:

Funding is used to support a staff position to work with PCRC's trained volunteers to provide
mediation and related services requested by residents and people who work in Colma and
throughout San Mateo County. The contribution from Colma enables PCRC to provide this

service to enhance the community of the Town of Colma and throughout San Mateo County.
{See attached description of services for more information.)
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5 If the amount of the request is higher than the previous year, provide a detailed
explanation of the need for the increase:

The amount of request is the same as the 16-17 vear.

6. Describe the benefit to the Town derived from funding your organization:

As is outlined in the attached description, PCRC provides a wide range of services to residents

and businesses in Colma. A summary of those services follows

» Personal response and info & referral services to callers with questions regarding a conflict
situation,

» A complete, and accessible orientation to PCRC's mediation services

+ Access to a mediator with whom to discuss concerns and ask question

= A person contacted by PCRC to another party or parties to invite them to participate in
mediation

« Mediation services when all parties are willing. Typically this is a 2-3 hour session, held in a
neutral location at a convenient time. This includes the time of a panel of trained,
experienced mediator.

« If no mediation is held, PCRC also offers referrals or consultation for other assistance.

* PCRC supports a pool of over 100 volunteers who provide these and other services

* The Town of Colma also benefits from PCRC outreach and marketing to inform the residents

‘ of Colma that the Town supports this service.

.+ The Town also receives a discount on other services such as training and facilitation.

By funding these services, Colma is making them available at a reduced rate to the user. In
addition, Colma demonstrates to its constituents support for the use of conflict resolution
processes. We find that having PCRC's services available is a valuable resource to city staff
members who are asked to manage conflicts among neighbors, landlords and tenants, families,
consumers and businesses, work associates and others in the community. With PCRC to refer
situations to, city staff members have an alternative to spending their own time on issues that
are not truly city issues o solve.

7. Describe the following:
A. Number of Colma residents or businesses (or both) served by the orgamzatlon in the
years prior to the grant application;
B. The location(s) where Colma residents or businesses may receive the recipient
organization’s services or programs; and
C. The nature and extent of the efforts of the recipient organization to reach out to
Colma residents and businesses.

(Please see answers above and below including attached description of services for more
information.)

8. Provide a detailed account of how the FY 2016-17 contribution was used:

The funding provided in 2016-2017 was used to ensure that PCRC doors are open when Colma
residents need to utilize our services as outlined above.
8/9/2017 Page 2 of 4




Number of Colma residents & businesses served: In the past we have served dozens of
Colma residents with mediation services and information and referral assistance. We are happy
to work with the city to determine how to make sure that referrals are being made and the city
is getting full benefit of the service.

9. List contributions requested and received from other cities in FY 2016-17 and requested
or expected in FY 2017-18:

The following data presents city payments for community mediation services in the current
fiscal year. Requests to all cities for the new fiscal year are currently in process. Please note
that cities contract for a variety of services from PCRC, selecting from a menu of possibilities.
The date of contract initiation, tailoring of services and the city’s population size account for the
great variation in contract amounts.

Name of City 2016-17 (received) 2017-2018 (anticipated
request)

Belmont $3,150 $3,150
Brisbane $2,258 $2,258
Burlingame $19,482 $19,482
Daly City $6,946 $6,946
Foster City $1,000 $1,000
Half Moon Bay $3,531 $3,700
Portola Valley $500 $525
Redwood City $8,400 $13,827
San Bruno $9,555 $9,555
San Mateo $38,657 $38,657
S. San Francisco $20,467 $20,467

San Mateo County

$9,173

$8,911

10.  Did the organization participate in or intervene in any political campaign (including the
publication or distribution of statements) on behalf of (or in opposition to) any candidate
for public office within the past 36 months (please select one)? ‘

Yes . No X_

If yes, please provide details.

11. Charitable Trust # or EIN # _77-0144000

Please attach a copy of the following:

*Proof of organization’s tax exempt status g
%¥Roster of current governing board v~
#Completed IRS 990 form for the last fiscal year,—
#Current Year Annual Operating Budget
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Non-Profit Funding Request Form

- R=CINV/ED
FY 2017-18 RECHIVELD

.w

AUG 11 2017

Name of Organization: San Mateo County Community College Foundation 7 L=
) TOWN O CCLMA

Contact Person: Dr. Regina Stanback Stroud SV MANAGERICITY CLEKK'S GFFICE

Address: 3300 College Avenue San Bruno, CA 94066
Street Address City State Zip Code

Phone Number: (650) 738-4111  Email Address: stroudr@smccd.edu

1. Mission Statement: The mission of the San Mateo County Community College
Foundation, that administers charitable giving for Skyline College, is to make sure that quality,
affordable higher education is available to every member of our community. The mission of
Skyline College that will benefit from this funding is to empower and transform a global
community of learners.

2. Amount of Request: $5,000.00

a. Total Agency Annual Budget: $_38,500,000
b. Number of Agency Employees: 500

C. Payroll is 92% of the Agency’s total Annual Budget.

3- Please identify a public purpose for the requested funding by identifying one of the
following categories and describing how the funding will support the selected category:

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life;

B. Provide physical or mental health services to persons with special needs, or
Integrated Care Services;

C. Educate and engage residents;

D. Promote Economic Development or support businesses located or doing business
in the Town; or Provide, support, or enhance a Complementary Service, e.g., a
service that the Town could provide to its residents or businesses.

C. Educate and engage residents

Skyline College is committed to empowering students to find success at every point in their
educational journey. The Skyline College Promise is the College's commitment to help students
"Get in. Get through. and Get out...on time!" according to their educational goals. The Promise
establishes pathways to student success and addresses barriers commonly faced by students
through strengthening educational offerings, interventions and support programs.

4, Describe reason for request and how funds will be used:
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To provide Skyline Promise Scholarships which includes covering fees and books for first time
full time students.

5 If the amount of thé request is higher than the previous year, provide a detailed
explanation of the need for the increase:

One of the biggest factors impacting a student’s ability to continue in college is poverty.
‘Students leave to work and take care of responsibilities and the research has shown that with
scholarships, students are able to stay in school and focus on studying. We are raising funds to
support as many scholarships as we can as part of the Skyline Promise. The amount requested
would cover 2-3 scholarships for students working on a two-year program.

6. Describe the benefit to the Town derived from funding your organization:

Increasing the number educated, credentialed or skilled residents in the region has an overall
positive economic development impact. The research shows that completion of a degree or
certificate results in wage gain. Even completion of some coursework results in increased
wages. These wages can be put into the local economy. Overall family and community
economic sustainability is enhanced. Business and industry has access to a more skilled
workforce. Business, particularly local small businesses, stand to enjoy greater community
engagement and consumption of goods and services.

7. Describe the following:
A. Number of Colma residents or businesses (or both) served by the organization
in the years prior to the grant application;
B. The location(s) where Colma residents or businesses may receive the recipient
organization’s services or programs; and
C. The nature and extent of the efforts of the recipient organization to reach out
to Colma residents and businesses.

Each vear about 24% of the 8,500 students list Colma/Daly City as their residence. They
receive services at Skyline College located at 3300 College Drive, San Bruno, CA. Skyline
College does extensive outreach and community engagement by outreaching to High Schools,
participating in community events, and advertising on the public transportation system, radio
and TV. Skyline College uses social media to connect with residents in the region.

Colma Address ranges:

B Street: 401 — 540 C Street: 402 — 564 Clark Avenue: 350 — 580___

D Street: 429 — 579 E Street: 401 — 490 El Camino Real: 1180 ~ 1222

F Street: 417 — 629 Hillside Blvd: 1450 — 2710 Hoffman Court: 301 — 321__

Mission Road: 1432 — 1655 Isabelle Circle: 1221 — 1359 Mission Road: 1263 — 1377__

8. Provide a detailed account of how the FY 2016-17 contribution was used:
8/11/2017 Page 2 of 3




The $600 was used to support the Skyline Promise Scholarship program — lending library and
scholarship.

9. List contributions requested and received from other cities in FY 2016-17 and requested
or expected in FY 2017-18:

16-17 Town of Colma $600 (received)

17-18 Town of Colma $5,000 (via this request)

16-17 City of Daly City $500

17-18 City of Brisbane $5000 (to be requested; 15-16 received $1,000)

10. Did the organization participate in or intervene in any political campaign (including the
publication or distribution of statements) on behalf of (or in opposition to) any candidate
for public office within the past 36 months (please select one)?

Yes No X

If yes, please provide details.
11. Charitable Trust # or EIN # 94-6133905

Please attach a copy of the following:
\?Droof of organization’s tax exempt status
Roster of current governing board
pé?mpleted IRS 990 form for the last fiscal year

@~ Current Year Annual Operating Budget
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Non-Profit Funding Request Form
FY 2017-18 AUG 9 2007

~ TOWN Ot COLMA
VY MANAGER/CITY CLERK'S QFFICE
Name of Organization: San Mateo County Resource Conservation District

Contact Person: Brittani Bohlke, Water Resources Specialist

Address: 625 Miramontes Street,#103 Half Moon Bay CA 94019
Street Address City State Zip Code

Phone Number: 650-712-7765 x 104 Email Address: _brittani@sanmateorcd.org

1. Mission Statement: The San Mateo County RCD is a special district that helps people
protect, conserve, and restore natural resources through non-regulatory technical
assistance. The RCD uses diverse means to further resource conservation, acting as a
focal point for local conservation efforts on public and private lands through partnerships
and collaboration with land owners and managers, technical advisors, area jurisdictions,
government agencies, and others.

2. Amount of Request: $10,504
a. Total Agency Annual Budget: $ 3,282,577
b. Number of Agency Employees: 13

C. Payroll (including benefits) is 29% of the Agency’s total Annual Budget.

3. Please identify a public purpose for the requested funding by identifying one of the
following categories and describing how the funding will support the selected category:

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life;

B. Provide physical or mental health services to persons with special needs, or
Integrated Care Services;

C. Educate and engage residents;

D. Promote Economic Development or support businesses located or doing business
in the Town; or Provide, support, or enhance a Complementary Service, e.g., a
service that the Town could provide to its residents or businesses.

As prominent businesses in the Town of Colma, cemeteries bring in thousands of visitors each
year, supporting other businesses as well as overall economic development. Aesthetics of the
property, most often including vast well-irrigated lawns, are critical to the cemetery business
model. These lawns require a substantial amount of time, money, energy, and water, a limited
resource in this area. This funding will support the cemeteries in the Town of Colma by
providing technical expertise to develop sustainable management practices, which will reduce
water and energy use, as well as operational costs.
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4. Describe reason for request and how funds will be used:

This proposal for the Cemetery Sustainability Program builds on an existing partnership
between the San Mateo County Resource Conservation District (RCD) and the Town of Colma to
improve irrigation efficiency and overall sustainability of the cemeteries. In the summer of 2016,
the RCD conducted irrigation evaluations at six cemeteries to assess water and energy
efficiency and to provide recommendations for savings. The Town of Colma conducted the
initial outreach to the cemeteries and the cemeteries provided funding for the evaluations.

It has become clear that the cemeteries have little capacity to deal with logistics of moving
forward with the recommendations and are constrained by how to pay for the improvements.
The RCD intends to apply for funding to assist these cemeteries with implementation, but first
the RCD needs to work with each cemetery and determine what the recommendations mean for
them and how the improvements can be implemented. This will include determining how the
recommendations fit into their footprint and long-term plans, what components of their
infrastructure and management they are willing to change and/or reorganize, and how to
budget for the recommended improvements. Additionally, the RCD will research if there ways to
achieve economies of scale with the other cemeteries.

Funding is needed for this critical next step to assist the cemeteries in developing sustainable
management systems by reducing water, energy and costs. With this funding, the RCD will
bridge the gap between the irrigation evaluations and implementation of improvements by
providing irrigation system designs and cost estimates for three of the six cemeteries who
received efficiency audits. If target efficiencies are met for the three cemeteries with the most
opportunity for improvement, the following savings could be achieved:

— Annual water savings: 164 acre-feet (25% reduction in water use)

— Annual energy savings: 258,855 kilowatt hours (45% reduction in energy use)

— Annual cost savings: $51,769

Funds are currently requested to complete the following work at three of the six cemeteries:
— meeting with the cemeteries to discuss next steps and obtain additional infrastructure
information based on goals (parts, numbers, etc.);
— creating irrigation system designs, project maps, cost estimates and timelines;
— updating energy, water and cost saving estimates based on final project; and
— providing cemeteries with tools for efficient management as needed (irrigation
scheduling, maintenance, inventory, etc.)

Completed irrigation system designs and cost estimates will then be used by the cemeteries,
RCD, and/or Town of Colma to implement the changes or apply for implementation funding.
The RCD has already scoped grant opportunities, and designs/cost estimates are required for
grant eligibility. Several cemeteries have already committed to working with the RCD on this
stage of the program as well as future implementation.

This proposal’s budget is included below. The cost for this program is based on providing

assistance to three cemeteries, but can be scalable if Colma desires to work with fewer or more
businesses.
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Cemetery Sustainability Program Budget

Program Administration Qty | Rate | Amount
Executive Director 3| $138 $414.0
Water Resources Specialist 12 $75 $900.0
Program Specialist 10| ¢$62 $620.0
Total $1,934.0
Irrigation Efficiency Planning/Design Qty | Rate | Amount
Project Designs/Maps/Cost Estimate (Assumes 3 cemeteries)

Consultant - Bill Power (Irrigation specialist) 28 | $200 $5,600.0
Water Resources Specialist 30 $75 $2,250.0
Conservation Assistant 20 $36 $720.0
Total $8,570.0
PROJECT TOTAL $10,504.0

5 If the amount of the request is higher than the previous year, provide a detailed

explanation of the need for the increase:
The RCD has never been an applicant or recipient of this grant.
6. Describe the benefit to the Town derived from funding your organization:

In 2013, the Town of Colma adopted a Climate Action Plan which identifies goals to reduce
greenhouse gas emissions and conserve water. The Town of Colma reached out to the RCD to
establish a partnership and discuss opportunities to help meet these goals. The RCD has since
provided project ideas and services to the extent possible to the Town of Colma with focus on
cemetery irrigation efficiency. With 16 cemeteries in the Town, it is essential that these
businesses operate efficiently if Colma wishes to conserve water and energy, and meet their
climate goals. The RCD is eager to continue this partnership with the Town of Colma and
leverage any additional resources to help promote cemetery sustainability and protect natural
resources.

7. Describe the following:
A. Number of Colma residents or businesses (or both) served by the organization
in the years prior to the grant application;
B. The location(s) where Colma residents or businesses may receive the recipient
organization’s services or programs; and
C. The nature and extent of the efforts of the recipient organization to reach out
to Colma residents and businesses.

A: Most recently, the RCD worked with six cemeteries in Colma. However, in the organization’s
76 year history many farms, ranches, and nurseries in and near Colma have received help from
the RCD managing natural resources.

B: The RCD offices are located in Half Moon Bay, but for all work related to this program, the
RCD staff will travel to the cemeteries to provide assistance.
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C: In early 2016, the Town of Colma hosted a luncheon for the cemeteries and for the RCD to
present information about our services. Since then the RCD conducted site visits and irrigation
evaluations at six cemeteries and offered recommendations. The RCD has since been in touch
with these cemeteries and they are interested in continuing to work on this program through
implementation of the recommendations. The RCD hopes to continue outreach to remaining
cemeteries about irrigation efficiency and cemetery sustainability. The RCD has continued
communication with the Town of Colma about this partnership as well as potential opportunities
related to stormwater management, recycled water, and carbon sequestration.

8. Provide a detailed account of how the FY 2016-17 contribution was used:
The RCD has never been an applicant or recipient of this grant.

0. List contributions requested and received from other cities in FY 2016-17 and requested
or expected in FY 2017-18:

The RCD received $18,609.35 from the City of Pacifica for water quality monitoring and
technical assistance in FY 2016-17 and will receive an estimated $38,000 from the City of
Pacifica for water quality monitoring and assistance in FY 2017-18.

10. Did the organization participate in or intervene in any political campaign (including the
publication or distribution of statements) on behalf of (or in opposition to) any candidate
for public office within the past 36 months (please select one)?

Yes No X

If yes, please provide details.

11. Charitable Trust # or EIN # 94-6036491

Please attach a copy of the following:
5;/ roof of organization’s tax exempt status

Roster of current governing board
—a—Completed IRS 990 form for the last fiscal year (The RCD is not required to submit this

form. Please let us know if we can provide you with any additional information). -@(Q/V‘AF"‘
)z/Courrent Year Annual Operating Budget

8/8/2017 Page 4 of 4



Non-Profit Funding Request Form
FY 2017-18

(Please attach additional sheets of paper if you need more space.)

Name of Organization: San Mateo County Jobs for Youth

Contact Person: Rosa Gonzalez, JFY Program Associate

Address: 455 County Center, 5th Floor, Redwood City, CA 94063

Phone Number: 650-599-7215 Email Address: Rgonzalezl@smcgov.org

1 Mission Statement:
To provide all San Mateo County youth with employment services that will assist
them in gaining the necessary job skills to be successful in their employment goals.

2. Amount of Request: $1500.00

a. Total Agency Annual Budget: $312,375.00
b. Number of Agency Employees: Two
G Payroll is 90% of the Agency’s total Annual Budget.

3. Please identify a public purpose for the requested funding by identifying one of the following
categories and describing how the funding will support the selected category:

A. Provide shelter, food, or clothing to persons in need of the Necessities of Life; -

B. Provide physical or mental health services to persons with special needs, or Integrated
Care Services; -

C. Educate and engage residents; -

D. Promote Economic Development or support businesses located or doing business in the
Town; or Provide, support, or enhance a Complementary Service, e.g., a service that the
Town could provide to its residents or businesses.

Jobs for Youth educates and engages the Town of Colma’s youth residents in job
preparation and job search. The program will also promote economic development
and/or support businesses located in the Town of Colma by assisting employers
with their recruitment needs.

4, Describe reason for request and how funds will be used:

The Jobs for Youth program has a 35-year history of serving all youth 14-21 years of
age at no cost to them or employers. Services do not have specific eligibility or
income requirements and are available to serve all youth regardless of socio-
economic or risk level. In 2016-2017 program year, Jobs for Youth served 1217
youth and connected them to jobs/internships. Services to the youth include:

e Job preparation workshops that teach youth about job applications, create
resumes and prepare for interviews.

¢ Job placement assistance (job referrals)
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e Internship opportunities.
Scholarship opportunities.
e Jobs for Youth mobile app to access jobs anytime.

5. If the amount of the request is higher than the previous year, provide a detailed
explanation of the need for the increase:

Last year we requested $500. This year, we respectfully request $1500 to go
towards funding a full educational scholarship for one youth.

6. Describe the benefit to the Town derived from funding your organization:

The San Mateo County Jobs for Youth program is dedicated to helping all youth
transition into adulthood, develop career plans, gain work experience and
contribute to their community. Jobs for Youth will assist them in gaining the
necessary job skills to be successful in their employment goals thus becoming self-
sufficient and responsible citizens in the Town of Colma. This is a learning and
educational program for youth that will help keep them occupied and off the streets
by performing productive activities, in turn, reducing juvenile delinquency rates.
Our workshops will also create community awareness with parents and other youth
interested in employment services. Residents participating in Jobs for Youth will be
prepared in their job search and will easily connect to local job opportunities.

7. Describe the following:
A. Number of Colma residents or businesses (or both) served by the organization in the
years prior to the grant application; -
B. The location(s) where Colma residents or businesses may receive the recipient
organization’s services or programs; and -
C. The nature and extent of the efforts of the recipient organization to reach out to
Colma residents and businesses.

A. In 2016-2017 program year, five youth residents and at least five businesses
through the Daly City/Colma Chamber of Commerce were served.

B. Colma residents and businesses may seek assistance at our San Mateo County
Human Resources Department, located in Redwood City and via our new mobile
app- In addition, program information can be viewed at
http://hsa.smcgov.org/jobsforyouth ‘

C. Brochures are sent to the Town of Colma’s Recreation department for youth
information, and businesses are invited to participate through a mail campaign.

8. Provide a detailed account of how the FY 2016-17 contribution was used:

The FY 2016-17 contribution of $500 was used towards one of twenty $1500
scholarships awarded to youth.
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9.

List contributions requested and received from other cities in FY 2016-17 and requested

or expected in FY 2017-18:

FY 2016-17 FY 2016-17 FY 2017-2018
City Requested Received Plan to Request
Atherton $1,500.00 0 $1,500.00
Belmont $1,500.00 0 $1,500.00
Brisbane $1,500.00 0 $1,500.00
Burlingame $1,500.00 $1,400.00 $1,500.00
Colma $500.00 $500.00 $1,500.00
Daly City $5,500.00 $5,000.00 $5,000.00
East Palo Alto $1,500.00 0 $1,500.00
Foster City $1,500.00 $500.00 $1,500.00
Half Moon Bay $1,500.00 0 $1,500.00
Hillsborough $1,500.00 $750.00 $1,500.00
Menlo Park $1,500.00 0 $1,500.00
Millbrae $1,500.00 $1,500.00 $1,500.00
Pacifica $1,500.00 0 $1,500.00
Portola Valley $1,500.00 0 $1,500.00
Redwood City $1,500.00 0 $1,500.00
San Bruno $1,500.00 0 $1,500.00
San Carlos $1,500.00 (1} $0
San Mateo $1,500.00 0 $1,500.00
South San Francisco$1,500.00 0 $1,500.00
Woodside $1,500.00 0 $1,500.00
Total $32,500.00 $9,650.00

10. Did the organization participate in or intervene in any political campaign (including the
publication or distribution of statements) on behalf of (or in opposition to) any candidate
for public office within the past 36 months (please select one)?

Yes No__ X

If yes, please provide details.

11. Charitable Trust # or EIN # 94-6000532
Please attach a copy of the following:

@~ Proof of organization’s tax exempt status
@ Roster of current governing board

o Completed IRS 990 form for the last fiscal year — Q)(m,ﬂv-
Current Year Annual Operating Budget
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