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This report provides an overview and summarized information on Town Finances. For the Town of 
Colma, the General Fund represents the most significant portion of the annual revenue and 
expenditures. Therefore, the focus of the report will be on the performance of the General Fund, unless 
otherwise noted. The format of the report compares preliminary data from the Prior Year actual results 
to the Current Year Budget / Quarterly Actual.  

GENERAL FUND FINANCIAL POSITION 
In Fiscal Year 2017-18, the General Fund includes budgeted revenue of approximately $17.6 million 
and budgeted expenditures of $14.8 million. In addition, the General Fund has budgeted transfers of 
$1.1 million. A transfer represents resources in one fund that are transferred to another fund. The 
primary transfers in the current year budget are for Capital Project funding ($888,840) and Debt Service 
($297,070). 

 

MAJOR GENERAL FUND REVENUE SOURCES 
More than 90 percent of the budgeted General Fund Revenues are concentrated in four revenue types. 
Revenues collected are not evenly distributed from month to month. 

 

As shown in the previous table approximately 40 percent of the General Fund Revenue was collected 
in the first six months of the fiscal year. A narrative explanation is provided below for key deviations. 
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MAJOR REVENUE (Continued) 
• Sales Tax revenue represents actual retail transactions through September 30th plus 

advances received for the second quarter from the Board of Equalization. Based on input 
from the Town’s Sales Tax Consultant (HdL) an increase in the Budgeted Sales Tax revenue 
is recommended as part of the Mid-Year Adjustments due to revenue from new businesses. 

• Cardroom taxes can fluctuate from year to year based on a variety of factors. Through the 
first six months this revenue source is slightly ahead of last year’s revenues at this time last 
year. 

• Property taxes for the current year reflect the first of two major installments. The amount 
recorded is slightly ahead of last year’s collections and on track for this time in the fiscal 
year. 

• Sewer Fees are collected on the Property Tax bill. The fees represent the first of two major 
installments received from Property Tax payments. The revenues are on target for this 
quarter. 

GENERAL FUND EXPENDITURES 
Overall, expenditures compared to the prior year performance through the second quarter, total 
expenses were similar in the current year (FY 2017 = 54% and FY 2018 = 53%).  

COMPARISON OF EXPENDITURES BY PROGRAM AREA 

 

The following table also displays the expenses organized by expenditure type. 
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Overall the expenditures for the second quarter are expected to trend within the adopted budget. 
Information related to significant deviations are discussed below:    

• As shown in the previous table salaries and benefits are the most significant portion of 
General Fund expenditures. A significant factor which contributes to expenses above 50% 
after two quarters is the pre-payment of PERS retirement contribution. By depositing a lump 
sum amount in July instead of monthly payments the Town is able to take advantage of a 
discount. 

• Contract services include a variety of professional as well as service contracts associated 
with providing Town services. There can sometimes be a lag in the billing from the service 
provider. 

• Infrastructure Maintenance Contract Service costs can be impacted by weather and are not 
typically distributed throughout the year. 

• Sewer Service costs are over 90% of the budget. This is a typical pattern as the collection 
and treatment system payments to the providers are made early in the Fiscal Year. The 
remainder of the budgeted expenses would be associated with maintenance expense on the 
system during the year. 

• A significant portion of the Insurance expense has been incurred. This is a typical pattern 
as most of these costs are insurance premiums. The premium payment for liability and 
property insurance is due in the first month of the Fiscal Year. 

 
ADDITIONAL GENERAL FUND DETAILS AND INFORMATION 
This reporting format was prepared by the Finance Department to highlight in summary fashion key 
indicators of the Town General Fund Financial performance.  

Additional Financial Reports – including earlier Quarterly Financial Reports, Audits and Budgets are 
available on the Town website at www.colma.ca.gov.  

This report will be posted on the Town website after it has been reviewed by the City Council. 

 
HIGH LEVEL SUMMARY – ALL FUNDS 
The Table below provides a summary of “All Funds” and their activity for the two quarters ending 
December 31, 2017. This report highlights in summary fashion key indicators of the Town Financial 
performance.  

As mentioned earlier the General Fund is the most significant fund when it comes to the operations of 
the Town, however, it is also appropriate to consider the other sources of funding. As shown the balance 
held in Capital Project Funds is $14.3 million after expenses and revenues to date in the 2017-18 fiscal 
year.  

 

http://www.colma.ca.gov/
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