AGENDA
REGULAR MEETING
CITY COUNCIL OF THE TOWN OF COLMA

Wednesday, April 8, 2020
7:00 PM

On March 17, 2020, the Governor issued Executive Order N-29-20 suspending certain provisions of the
Ralph M. Brown Act in order to allow for local legisiative bodies to conduct their meetings completely
telephonically or by other electronic means. Pursuant to the Shelter-in-Place Orders issued by the San
Mateo County Health Officer on March 16, 2020 and March 31,2020, the statewide Shelter-in-Place Order
issued by the Governor in Executive Order N-33-20 on March 19, 2020, and the CDC's social distancing
guidelines which discourage large public gatherings, the Council Chamber will not be open to the public
for the April 8, 2020 Town of Colma City Council Meeting. The purpose of these orders was to provide the
safest environment for Council Members, staff and the public while allowing for public participation.

Members of the public may view the meeting by attending, via telephone or computer,
the Zoom Meeting listed below:

Join Zoom Meeting Online: https://zoom.us/j/127732045
Meeting ID: 127 732 045

One tap mobile:
+16699006833,,127732045# US (San Jose)
+13462487799,,127732045# US (Houston)

Dial by your location:
+1 669 900 6833 US (San Jose)
+1 346 248 7799 US (Houston)
+1 929 205 6099 US (New York)
+1 253 2158782 US
+1 301 715 8592 US
+1 312 626 6799 US (Chicago)
Meeting ID: 127 732 045
Find your local number: https://zoom.us/u/acS4ed2alc

Members of the public may provide written comments by email to the City Clerk at ccorley@colma.ca.gov
before or during the meeting . Emailed comments should include the specific agenda item on which you
are commenting, or note that your comment concerns an item that is not on the agenda. The length of

the emailed comment should be commensurate with the three minutes customarily allowed for verbal
comments, which is approximately 250-300 words.
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PLEDGE OF ALLEGIANCE AND ROLL CALL
ADOPTION OF AGENDA
PUBLIC COMMENTS

Comments on the Consent Calendar and Non-Agenda Items will be heard at this time. Comments
on Agenda Items will be heard when the item is called.

CONSENT CALENDAR

1. Motion to Accept the Minutes from the March 11, 2020 Regular Meeting.
Motion to Accept the Minutes from the March 18, 2020 Special Meeting.
Motion to Approve the Report of Checks Paid for March 2020.

P WD

Motion to Accept Informational Report on Recreation Department Programs, Activities, Events, and
Trips for the First Quarter of 2020.

5. Motion to Adopt a Resolution Approving a Service Contract with the City of South San Francisco for
Dispatch Services.

6. Motion to Adopt a Resolution Adopting Road Maintenance and Rehabilitation Account (RMRA)
Project List for Fiscal Year 2020-2021 Funded by SB 1: The Road Repair and Accountability Act of
2017 and Amend the Mission Road Bicycle and Pedestrian Improvement Project Budget.

7. Motion to Adopt a Resolution Authorizing the City Manager to Accept and Consent to Deeds or
Grants Conveying Any Interest in or Easement Upon Real Estate for Public Purposes.

NEW BUSINESS
8. DONATION TO SMC STRONG FUND

Consider: Motion to Adopt a Resolution Authorizing Donation of Dollars to the Silicon
Valley Community Foundation for the San Mateo County Strong Fund.

9. MISSION ROAD IMPROVEMENT PROJECT — BID PACKAGE APPROVAL

Consider: Motion to Adopt a Resolution Approving Bid Document Package and Authorizing Staff to
Advertise Notice Inviting Bids for the Mission Road Bicycle and Pedestrian Improvement Project
(CIP #903).

STUDY SESSION

10. CALIFORNIA CARDROOM GAMING ASSOCIATION JOINT POWERS AGREEMENT
This item is for discussion only, no action will be taken at this meeting.

REPORTS

Mayor/City Council
City Manager

ADJOURNMENT

The City Council Meeting Agenda Packet and supporting documents are available for review at the Colma Town Hall, 1198 El
Camino Real, Colma, CA during normal business hours (Mon — Fri 8am-5pm). Persons interested in obtaining an agenda via e-mail
should call Caitlin Corley at 650-997-8300 or email a request to ccorley@colma.ca.gov.

Reasonable Accommodation

Upon request, this publication will be made available in appropriate alternative formats to persons with disabilities, as required by
the Americans with Disabilities Act of 1990. Any person with a disability, who requires a modification or accommodation to view
the agenda, should direct such a request to Pak Lin, ADA Coordinator, at 650-997-8300 or pak.lin@colma.ca.gov. Please allow
two business days for your request to be processed.
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Item #1

MINUTES
REGULAR MEETING
City Council of the Town of Colma
Town Hall Council Chamber, 1198 ElI Camino Real
Colma, CA 94014

Wednesday, March 11, 2020

7:00 PM
CALL TO ORDER

Mayor John Irish Goodwin called the meeting to order at 7:03 p.m.

Council Present — Mayor John Irish Goodwin, Council Members Helen Fisicaro, Raquel
Gonzalez and Joanne F. del Rosario were present. Vice Mayor Diana Colvin was absent.

Staff Present — City Manager Brian Dossey, City Attorney Christopher Diaz, Chief of Police
Kirk Stratton, Administrative Services Director Pak Lin, Director of Public Works Brad
Donohue, City Planner Michael Laughlin, and City Clerk Caitlin Corley were in attendance.

ADOPTION OF THE AGENDA

Mayor Goodwin asked if there were any changes to the agenda; none were requested. He
asked for a motion to adopt the agenda.

Action: Council Member Gonzalez moved to adopt the agenda; the motion was seconded
by Council Member Fisicaro and carried by the following vote:

Name Voting Present, Not Voting Absent
Aye | No | Abstain | Not Participating

John Irish Goodwin, Mayor v

Diana Colvin v

Helen Fisicaro
Raquel Gonzalez
Joanne F. del Rosario

ENEENENAN

PRESENTATION

e Mayor Goodwin presented a proclamation to Sergeant Dawn Marchetti, Colm’a First Female
Police Sergeant in honor of Women’s History Month.

o City Clerk Caitlin Corley introduced new Administrative Technician Abigail Dometita.

PUBLIC COMMENTS

Mayor Goodwin opened the public comment period at 7:13 p.m. Citizen Raymond Larios,
Diane Bailey of Fossil Free Building in SV and Zeden Jones of American Institute of
Architects of San Mateo County spoke on item #4 regarding Reach Codes. The Mayor
closed the public comment period at 7:19 p.m.

CONSENT CALENDAR
1. Motion to Accept the Minutes from the February 26, 2020 Regular Meeting.
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2. Motion to Approve the Report of Checks Paid for February 2020.

3. Motion Accepting the 2019 Annual Report on the Implementation of the General Plan,
Including the Housing Element.

4. Motion to Introduce the Following Ordinance by Title Only and Waive a Further Reading of
the Ordinance: an Ordinance Amending Colma Municipal Code Subchapter 5.04 to Exceed
the Minimum Building Code Standards for Building Electrification and EV Charging
Infrastructure, and Set the Public Hearing Date for April 8, 2020.

5. Motion Accepting the Fiscal Year 2019-20 Mid-Year Financial Report Through December 31,
2019 and Authorizing a Copy to be Posted on the Town’s Website.

Action: Council Member Fisicaro moved to approve the Consent Calendar items #1 through
5; the motion was seconded by Council Member del Rosario and carried by the following

vote:
Name Voting Present, Not Voting Absent
Aye | No | Abstain | Not Participating
John Irish Goodwin, Mayor v
Diana Colvin v

Helen Fisicaro
Raquel Gonzalez
Joanne F. del Rosario

EEENANAN

NEW BUSINESS
6. ADULT HOLIDAY PARTY

City Manager Brian Dossey presented the staff report. Mayor Goodwin opened the public
comment period at 7:36 p.m. Resident Maureen O’'Connor made a comment. The Mayor
closed the public comment period at 7:36 p.m. Council discussion followed.

Action: Council Member Gonzalez moved to Direct the City Manager to: (1) Plan and
Coordinate an Adult Holiday Event in December 2020; (2) Set the Participation Fee for the
Adult Holiday Party at $15 for Adults and $10 for Seniors and Disabled; and (3) Plan and
Coordinate the Annual Town Picnic for September 12, 2020; the motion was seconded by
Council Member Fisicaro and carried by the following vote:

Name Voting Present, Not Voting Absent
Aye | No | Abstain | Not Participating

John Irish Goodwin, Mayor v

Diana Colvin v

Helen Fisicaro
Raquel Gonzalez
Joanne F. del Rosario

ENEENANEN
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STUDY SESSION
7. CALIFORNIA CARDROOM GAMING ASSOCIATION JPA

City Manager Brian Dossey presented the staff report. Rudy Bermudez of the CCGA also
spoke. Mayor Goodwin opened the public comment period at 8:11 p.m. and seeing no one
come forward to speak, the Mayor closed the public comment. Council discussion followed.

This item was for discussion only,; no action was taken at this meeting.

COUNCIL CALENDARING
The next Regular City Council Meeting will be on Wednesday, March 25, 2020 at 7pm here
at Town Hall.
REPORTS
John Goodwin
Seton Hospital Study Session Meeting, 3/4/20
Seton Hospital Emergency Meeting, 3/6/20
City Manager Brian Dossey gave an update on the growing COVID-19 outbreak.

ADJOURNMENT AND CLOSE IN MEMORY

Mayor Goodwin adjourned the meeting at 9:29 p.m. in memory of Margy Baldwin, longtime
community member and supporter of the Colma Historical Association.
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Item #2

MINUTES
SPECIAL MEETING
City Council of the Town of Colma
Town Hall Conference Room, 1198 El Camino Real
Colma, CA 94014
Wednesday, March 18, 2020
6:00 PM
This meeting included teleconference participation from a quorum of councilmembers in locations
not open to the public in compliance with the Governor’s Executive Order N-25-20 issued on March
12, 2020, allowing for deviation of teleconference rules required by the Ralph M. Brown Act.

CALL TO ORDER
Mayor Goodwin called the meeting to order at 6:02 p.m.

Council Present — Mayor John Irish Goodwin, Council Members Helen Fisicaro, Raquel
Gonzalez and Joanne F. del Rosario were present. Vice Mayor Diana Colvin was absent.

Staff Present — City Manager Brian Dossey, City Attorney Christopher Diaz, Chief of Police
Kirk Stratton, Administrative Services Director Pak Lin and City Clerk Caitlin Corley were in

attendance.

ADOPTION OF THE AGENDA

Mayor Goodwin asked if there were any changes to the agenda; none were requested. He
asked for a motion to adopt the agenda.

Action: Council Member Gonzalez moved to adopt the agenda; the motion was seconded
by Council Member Fisicaro and carried by the following vote:

Name Voting Present, Not Voting Absent
Aye | No | Abstain | Not Participating

John Irish Goodwin, Mayor v

Diana Colvin v

Helen Fisicaro
Raguel Gonzalez
Joanne F. del Rosario

ENEENENAN

NEW BUSINESS
1. PROCLAIMING AND RATIFYING A LOCAL EMERGENCY RELATED TO COVID-19

Christopher Diaz presented the staff report. Mayor Goodwin opened the public comment
period at 6:06 p.m. and seeing no one come forward to speak, he closed the public
comment period. Council discussion followed.

Action: Council Member del Rosario moved to Adopt a Resolution Proclaiming a Local
Emergency Regarding Novel Coronavirus (COVID-19), and Ratifying the Proclamation of
Local Emergency by the City Manager/Director of Emergency Services; the motion was
seconded by Council Member Fisicaro and carried by the following vote:

Minutes — Special Meeting 03.18.20 Page 1 of 3



Name Voting Present, Not Voting Absent

Aye | No | Abstain | Not Participating

C\

John Irish Goodwin, Mayor
Diana Colvin v
Helen Fisicaro

Raquel Gonzalez
Joanne F. del Rosario

NEENANAN

2. ADOPTION OF FY 2020-21 BUDGET — ROLOVER FROM FY 2019-20

City Manager Brian Dossey presented the staff report. Mayor Goodwin opened the public
comment period at 6:13 p.m. and seeing no one come forward to speak, he closed the
public comment period. Council discussion followed.

Action: Council Member Fisicaro moved to Adopt a Resolution Appropriating Funds and
Adopting the Annual Budget for the Fiscal year 2020-21; the motion was seconded by
Council Member del Rosario and carried by the following vote:

Name Voting Present, Not Voting Absent
Aye | No | Abstain | Not Participating

John Irish Goodwin, Mayor v

Diana Colvin v

Helen Fisicaro
Raquel Gonzalez
Joanne F. del Rosario

EEESENAN

3. AUTHORIZATION OF PANDEMIC PAID TIME OFF

City Attorney Christopher Diaz noted that Council Member Gonzalez would not participate
due to a conflict of interest; she muted herself on the teleconference line. City Manager
Brian Dossey presented the staff report. Mayor Goodwin opened the public comment period
at 6:33 p.m. and seeing no one come forward to speak, he closed the public comment
period. Council discussion followed.

Action: Council Member Fisicaro moved to Adopt a Resolution Authorizing Pandemic Paid
Time Off to Town Employees Impacted by Operational Reductions During the COVID-19
Outbreak; the motion was seconded by Council Member del Rosario and carried by the
following vote:

Name Voting Present, Not Voting Absent
Aye | No | Abstain | Not Participating

John Irish Goodwin, Mayor v

Diana Colvin v

Helen Fisicaro v

Raguel Gonzalez v
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Joanne F. del Rosario v

Council Member Gonzalez returned to the teleconference line.
REPORTS

City Manager Brian Dossey gave an update on the COVID-19 situation.
ADJOURNMENT

Mayor Goodwin adjourned the meeting at 6:51 p.m.

Respectfully submitted,

Caitlin Corley
City Clerk
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STAFF REPORT

TO: Mayor and Members of the City Council

FROM: Liz Tapia, Recreation Manager

VIA: Brian Dossey, City Manager

MEETING DATE: April 8, 2020

SUBJECT: Recreation Services Department Quarterly Review, January — March 2020

RECOMMENDATION
Staff recommends that the City Council approve:

MOTION TO ACCEPT INFORMATIONAL REPORT ON RECREATION DEPARTMENT
PROGRAMS, ACTIVITIES, EVENTS, AND TRIPS FOR THE FIRST QUARTER OF 2020

EXECUTIVE SUMMARY

In the first quarter of 2020, a total of 778 participants attended 55 programs. This represents a
decrease of 96 participants from the first quarter of 2019. Staff attributes the decrease to the
cancellation of several programs due to COVID-19, including Colma Game Night, the St.
Patrick’s Day Senior Luncheon and 2 sessions of Kid’'s Club Afterschool Program.

Staff estimates that 42 percent of the population had a current Colma 1.D. during the first
guarter of 2020. A four percent increase from the first quarter of 2019. The increase is
attributed to new residents at Veteran’s Village obtaining new memberships.

There was a total of 63 rentals, which is a decrease of 20 rentals from the first quarter of 2019.
The decrease is attributed to voluntary and mandatory reservation cancellations due to COVID-
19.

BACKGROUND

Participation

The Recreation Services Department offered programs, activities, events and trips for all age
groups during the past quarter. Below is a summary of participation levels by demographic:

Item #4
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o A total of 98 adults and seniors participated in enrichment programs. This represents a
decrease of 17 participants from the first quarter of 2019. Staff attributes the decrease
due to a decline in participation in Fitness programs such as Senior Chair Yoga.

o A total of 110 adults and seniors participated in trips and events. This represents a
decrease of 53 participants from the first quarter of 2019. Staff attributes the decrease
to the cancellation of the St. Patrick’s Day Senior Luncheon, and the Hamilton theater
event occurring during the fourth quarter of 2019.

o A total of 369 youth and teens participated in Enrichment Programs. This represents a
decrease of 17 participants from the first quarter of 2019. Staff attributes the decrease
to the cancellation of two sessions of Kid's Club Afterschool Program due to COVID-19.

o A total of 26 youth and teens participated in events and trips. This represents an
increase of 6 participants from the first quarter of 2019. Staff attributes this increase to
the rise in participation of the Queens of Colma Tea Party and Open Teen Center.

e A total of 175 youth, adults and seniors participated in Community Programs. This
represents a decrease of 15 participants from the first quarter of 2019. Staff attributes
the decrease to the cancellation of Colma Game Night due to COVID-19.

The attachment contains a detailed breakdown of participation by program.

Rental Activity

The Colma Community Center was rented for 45 different events:
. Resident Rentals (19 social events)
Resident Non-profit group (2 meetings)
Non-Resident Rentals (2 funeral receptions and 1 social event)
Non-Resident Non-profit Groups (11 programs)
In House Reservations (10 meetings/trainings)

The Sterling Park Recreation Center was rented for 18 different events:
. Sterling Park Resident Rentals (18 social events)

Sustainability Impact

Staff coordinates and implements programs and activities which are in alignment with the
Town'’s Climate Action Plan and Sustainability Policy. For example, staff uses dishware or
compostable plates, forks, knives, and cups for all special events and meetings.

ATTACHMENTS

A. 2020 Recreation Services Department Quarterly Review — Participation Detalil

Staff Report — Recreation Program Quarterly Review, January — March 2020 Page 2 of 2



Attachment A

Recreation Services Department Quarterly Review
January — March 2020

Participation Detail

Adult/Senior Enrichment Programs

Program Registered | Sessions New or Existing
Program
Boot Camp Fitness 14 2 Existing
Adult Cooking Classes 16 3 Existing
Colma Ladies Social 12 2 Existing
Creekside Villas Activities 15 3 Existing
Dragon Boat Paddling for Beginners Cancelled 1 Existing
Gentle & Invigorating Yoga 14 2 Existing
Golf Cancelled 3 Existing
Mixtiso Dance Cancelled 2 NEW
Yoga for Seniors Cancelled 1 Existing
Zumba 13 2 Existing
Zumba Toning 14 2 Existing
Adult & Senior Trips & Events
Program Registered | Sessions New or Existing
Program
A Day at the Movies 6 1 Existing
Breakfast Bingo 21 2 Existing
Dandelion Chocolate 10 1 NEW
Friday Films 32 3 Existing
Pizza and Puzzles Cancelled 1 Existing
Senior Luncheon — Lantern 18 1 Existing
Senior Luncheon — Tacos 18 1 Existing
Senior Luncheon — St. Patty’s Cancelled 1 Existing
Sweet Scrabble 5 2 Existing
Valentine’s Day Cookie Swap Cancelled 1 NEW
Youth & Teen Enrichment Programs
Program Registered | Sessions New or Existing
Program
Ballet, Tap & Hip Hop 9 1 Existing
Chamber Orchestra 1 1 Existing
Cooking Class Cancelled 3 Existing
Early Childhood Music Education 1 1 Existing
Golf Cancelled 3 Existing
Guitar Workshop 2 2 Existing
Piano 4 1 Existing
Kids’ Club Afterschool Program 69 6 Existing
Kumon Math Tutoring 95 3 Existing
Kumon Reading Tutoring 82 3 Existing
Mixtiso Dance Cancelled 2 NEW
Parents’ Night Out Cancelled 3 Existing




Pop Vocals Ensemble Cancelled 1 Existing
President's Week Day Camp 36 1 Existing
President’'s Week Day Camp Afternoon 19 Existing
Care
Presujent s Week Day Camp Early 23 1 Existing
Morning Care
Tae Kwon Do 25 3 Existing
Teen LEYP 3 3 Existing
Ukulele Workshop Cancelled 1 Existing
Vibo Youth Ensemble 0 1 Existing
Youth and Teen Events & Trips
Program Registered | Sessions New or Existing
Program
Day in the Snow Cancelled 1 Existing
Golden State Warriors Game Cancelled 1 NEW
Ice Cream Arts & Crafts Cancelled 3 Existing
Ice Skating at Union Square Cancelled 1 Existing
Planet Granite Trip Cancelled 1 NEW
Queens of Colma 21 1 Existing
Teen Center Hours 5 1 Existing
Community Programs
Program Registered | Sessions New or Existing
Program
Colma Game Night Cancelled 1 Existing
Monterey Bay Aguarium Cancelled 1 NEW
Project Read Learning Wheels 18 1 Existing
Project Read Nutrition Program 16 1 Existing
Project Read Science Club 18 1 Existing
Golden State Warriors Game 38 1 NEW
Super Bowl Party 85 1 Existing

Note: Programs were cancelled due to insufficient participation or COVID-19.




Item #5

STAFF REPORT

TO: Mayor and Members of the City Council

FROM: Kirk Stratton, Chief of Police

VIA: Brian Dossey, City Manager

MEETING DATE: April 8, 2020

SUBJECT: Police Dispatch Service Contract with the SSF Police Department

RECOMMENDATION
Staff recommends that the City Council adopt the following resolution:

RESOLUTION APPROVING A SERVICE CONTRACT WITH THE CITY OF SOUTH SAN
FRANCISCO FOR DISPATCH SERVICES

EXECUTIVE SUMMARY

Currently the South San Francisco (SSF) Police Department provides nighttime (midnight until
8AM) dispatch services for the Colma Police Department. In addition, they provide two one-
hour breaks on a daily basis, and 24 hour dispatch services on New Year's Day, Thanksgiving,
and Christmas Day. Currently the Town pays a base fee of approximately $7,950.00 per month
for this service, which is adjusted annually based on the current contract agreement between
the Town of Colma and the City of South San Francisco. The current contract expires on June
30, 2020.

FISCAL IMPACT

The annual fiscal impact associated with approving this contract is a 2% increase each year of
the three-year contract. The total for each fiscal year equals $97,418 for FY20/21, $99,366 for
FY21/22 and $101,353 for FY22/23. A budget adjustment will be necessary for FY22/23 totaling
$1,353.

BACKGROUND

The SSF Police Department has provided quality nighttime dispatch service for the Colma Police
Department for decades. Their dispatchers have a good working knowledge of the streets and
businesses in the Town of Colma, and they have a good working relationship with the members
of the Colma Police Department. The transition to nighttime services from SSF is seamless as
the SSF Communications Center uses the same records management system, also known as
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RIMS. There have been no complaints from Colma Police Department personnel regarding the
quality of dispatch service from the SSF Police Department.

ANALYSIS

The 2017-2020 three-year contract for nighttime dispatch services is set to expire on June 30,
2020. A new three-year contract was presented to the Colma Police Department in April, 2020
for review and authorization. The agreement between the City of South San Francisco and the
Town of Colma is for continued dispatch services provided by the SSF Communications Center,
daily from midnight to 8am, to include E911 and business communication telephone lines. The
invoice procedure will be quarterly which is the current monthly billing system.

Council Adopted Values

The resolution to approve the proposed contract is the responsible thing to do as it ensures the
Town is able to provide emergency services from midnight to 8am daily through a service
contract.

ALTERNATIVES
The following alternative course of action is available to the City Council:

1. Do not approve the contract for dispatch services with SSF Police Department, and
provide further direction to staff. This alternative is not recommended as Colma PD
would not be able to provide dispatching services from midnight to 8 am daily, due to
staffing levels.

CONCLUSION

Staff recommends that the City Council approve the three year contract for dispatch services
with the SSF Police Department and direct the Colma City Manager to move forward and sign
the contract.

ATTACHMENTS

A. Resolution

B. Copy of SSF Police Department Dispatch Services Contract.
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Attachment A

RESOLUTION NO. 2020-XX
OF THE CITY COUNCIL OF THE TOWN OF COLMA

RESOLUTION APPROVING A SERVICE CONTRACT WITH THE
CITY OF SOUTH SAN FRANCISCO FOR DISPATCH SERVICES

The City Council of the Town of Colma does hereby resolve:
1. Background.

(a) The Town of Colma has contracted with the City of South San Francisco for police dispatch
services for decades.

(b) The City of South San Francisco’s Police Department currently provides dispatch services for
the Town of Colma’s Police Department from midnight to 8 am and during two one-hour breaks
daily, as well as on certain holidays, emergency situations, and other times the parties deem
appropriate. The Town of Colma’s current contract with the City of South San Francisco for
dispatch services is set to expire on June 30, 2020.

(© The parties now desire to enter into a new agreement for the provision of dispatch services
for an additional three-year term.

2. Finding.

(a) The City Council of the Town of Colma finds that the contract with the City of South San
Francisco for dispatch services is exempt from competitive bidding under Colma Municipal Code
section 1.06.180 because it is a contract for governmental services provided by a governmental
agency.

3. Order

(a) The contract between the Town of Colma and City of South San Francisco for dispatch
services for the period from July 1, 2020 through June 30, 2023, a copy of which is on file with the
City Clerk, is approved by the City Council of the Town of Colma.

(b) The City Manager is authorized to execute said contract on behalf of the Town of Colma,
with such technical amendments as may be deemed appropriate by the City Attorney.

/

/
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Certification of Adoption

I certify that the foregoing Resolution No. 2020-XX was duly adopted at a regular meeting of said
City Council held on April 8, 2020 by the following vote:

Name Voting Present, Not Voting Absent

Aye No | Abstain Not Participating

John Irish Goodwin, Mayor

Diana Colvin

Helen Fisicaro

Raquel Gonzalez

Joanne F. del Rosario

Voting Tally

Dated

John Irish Goodwin, Mayor

Attest:
Caitlin Corley, City Clerk
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Attachment B

AGREEMENT BETWEEN THE CITY OF SOUTH SAN FRANCISCO AND
THE TOWN OF COLMA FOR POLICE COMMUNICATIONS SERVICES

This Police Communications Services Agreement (“Agreement”) is entered into on

July 1, 2020, by and between the CITY OF SOUTH SAN FRANCISCO, hereinafter
referred to as "SSF" and the TOWN OF COLMA, hereinafter referred to as "COLMA." (together
sometimes referred to as the “Parties”)

RECITALS

WHEREAS, SSF desires to furnish police communications services to COLMA through
the utilization of SSF facilities and staff; and

WHEREAS, SSF is willing to furnish said services to COLMA for a mutually agreed cost;
and

WHEREAS, the Parties to this Agreement have determined that the computer-aided
dispatch and records management systems belonging to the Parties are compatible and will be
an effective method of communications and record keeping for both Parties; and

WHEREAS, it is necessary and desirable that the parties enter into this Agreement as
set forth below;

NOW, THEREFORE, in consideration of the recitals and mutual obligations contained
herein, SSF and COLMA agree as follows:

1. Description of Services

(a) SOUTH SAN FRANCISCO will provide to COLMA basic police dispatch services
on a daily basis from 0000 hours to 0800 hours and for two one-hour breaks
during the time of 0800 hours to 2359 hours, for 24 hours on Thanksgiving Day,
Christmas Day and New Year's Day, and provide basic police dispatch services
under extenuating emergency situations after all other means of filling the
position have been exhausted, and at other times as agreed upon by the
Communications Services Manager. Dispatch services will include answering
emergency telephone calls, dispatching police units by radio, telephone
notification of key personnel, providing record keeping activities associated with
police dispatch and participating in a quality control and incident critique.

(b) SSF shall cause all emergency and non-emergency telephone calls and two-way
radio traffic related to COLMA to be recorded. The recordings shall be retained by
SSF for a minimum of one hundred (100) days following the date of the call or
message. SSF shall provide excerpts of these recordings to COLMA upon
request.

(c) SSF shall provide and maintain computer hardware and system software at the
SSF communications center to support COLMA computer aided dispatching and
automated records management. COLMA, at its own expense, shall procure the
necessary compatible application software for computer aided dispatching and
automated records management. Further, COLMA shall be responsible for paying
any and all recurring software maintenance fees for all software that it has
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(d)

(e)

(f)

@
(h)

(i)

purchased and/or licensed in connection with this Agreement.

SSF shall provide and maintain sufficient telephone equipment to accommodate
the COLMA E911, 7-digit emergency telephone lines, and administrative
business lines.

COLMA shall be responsible for the non-recurring and recurring cost of its
telephone lines and any equipment required to extend its telephone lines to the
SSF police communications center.

SSF shall provide and maintain radio console equipment within the SSF police
communications center to effect radio transmissions to and from the SSF police
communications center to the COLMA field units.

SSF shall provide recording equipment to log and record incoming and outgoing
radio and telephone transmissions related to this Agreement.

SSF shall make the services of its telecommunications engineering and police
technology team available to design the radio and telephone systems required to
provide the services identified herein. In the event that the telecommunications
engineering and police technology team costs increase during this Agreement,
the Parties will meet to agree upon an additional amount to be paid by COLMA
sufficient to cover the increased costs.

COLMA and SSF shall jointly maintain and update a computerized geographic
information file, with each party focusing on streets and premise data in its own
jurisdiction.

2. Operational Responsibilities

(@)

(b)

The SSF Communications Center shall be under the direction and management
control of SSF’s Chief of Police. Matters concerning communications
procedures, operations, complaints, requests for changes and/or similar
operational matters provided for under this Agreement and specifically related to
COLMA shall be approved by COLMA'’s Chief of Police and submitted to the SSF
Chief of Police or his/her designee for consideration.

SSF shall provide sufficient working space and facilities at the SSF police
communications center for SSF personnel and equipment to provide the services
described in this Agreement. SSF, in its sole discretion, shall determine the
quantity and classification of employees required to provide the services to
COLMA contemplated under this Agreement.

3. Compensation for Services

(@)

COLMA shall pay SSF the amounts detailed below as compensation for services
provided during each fiscal year beginning July 1, 2020 and ending on June 30,
2023. SSF shall invoice COLMA in advance on a quarterly basis beginning on
July 1, 2020 in an amount equal to ¥4 of annual amount due. COLMA shall remit
in full within 45 days of receiving an invoice from SSF.

2020-2021 2021-2022 2022-2023
$97,418 $99,366 $101,353

2
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(b) In the event SSF and COLMA agree that additional employees must be hired by
SSF in order to implement this Agreement and SSF and COLMA have agreed on
the costs associated with those additional hires, COLMA shall pay SSF an
amount equal to the cost of the additional employees hired by SSF to fulfill its
obligations under this Agreement.

(c) Upon mutual agreement, COLMA may request SSF to provide additional police
communications services for special events at the rate of $85 per hour per
employee with a minimum of four (4) hours per event. COLMA must schedule
special events with SSF at least thirty (30) days in advance of the event date.

4. Term
SSF shall furnish the agreed-upon services as set forth above for a period of three (3)
years, commencing July 1, 2020 and expiring June 30, 2023. This Agreement may be
extended for up to a three (3) year period if mutually agreed by SSF and COLMA in
writing.

5. Waiver/Immunities
(a) Waiver.
COLMA is responsible for damages to or loss of its property and waives its right to sue SSF
for any damages to or loss of its property or injury to its personnel that may occur in
responding to communication services pursuant to this Agreement, except for loss of
COLMA'S property or injury to COLMA’S personnel that is caused by the gross negligence
or willful misconduct of SSF.
(b) Immunities.

By entering into this Agreement, neither Party waives any of the immunities provided by the
California Government Code or other applicable provisions of law.

6. Termination of Agreement

This Agreement may be terminated in accordance with the following:

(a) Termination without Cause

Notwithstanding any other provision of this Agreement, at any time and without cause, the
Parties to this Agreement shall have the right, in their sole discretion, to terminate this
Agreement by giving one hundred eighty (180) days' written notice to the other Party.

(b) Termination for Cause

Notwithstanding any other provision of this Agreement, if either Party fails to perform or cure

any of its obligations hereunder, within the time and in the manner herein provided, or
otherwise violates any of the terms of this Agreement, the other Party may immediately
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terminate this Agreement by giving written notice of such termination, stating the reason for
the termination.

(c) Ability to Cure

In the event of any alleged failure to perform any terms or conditions of this Agreement, the
Party alleging such breach shall give the other Party notice in writing specifying the nature of
the breach and the manner in which said breach or default may be satisfactorily cured, and
the Party in breach shall have thirty (30) days following such notice ("Cure Period™) to cure
such breach. During the Cure Period, the Party charged shali not be considered in default
for purposes of termination or institution of legal proceedings. The failure of any Party to
give notice of any breach shall not be deemed to be a waiver of that Party's right to allege
any other breach at any other time.

(d) Payment Upon Termination

Upon termination of this Agreement, COLMA shall, within thirty (30) days of termination, pay
SSF any outstanding balance for services or materials provided by SSF.

7. Notices

All notices, demands, requests, consents, approvals, waivers, or communications
("Notices") that either party desires or is required to give to the other party or any other
person shall be in writing and either personally served or sent by prepaid postage, first
class mail. Notices shall be addressed as appears below for each party except if either
party gives notice of a change of name or address, notices to the giver of that Notice
shall thereafter be given as demanded in that Notice.

SSF: City of South San Francisco
City Manager
400 Grand Avenue
South San Francisco, CA 94080

COLMA: Town of Colma
City Manager
1188 El Camino Real
Colma, CA 94014

8. Relationship of Parties

Both parties agree and understand that the services performed under this Agreement are
performed as an independent contractor, and that neither party’s employees acquire any
of the rights, privileges, powers, or advantages of the other party's employees. No
pension rights of COLMA or SSF employees will be affected by this Agreement.

9. Confidential Law Enforcement Information
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10.

11.

12.

COLMA shall provide SSF with proof of eligibility to access State and Federal automated
criminal justice databases. COLMA shall provide to SSF identifying information on its
employees that require access to said databases to facilitate SSF maintaining
computerized security tables that allow or prohibit access. SSF may restrict access from
view by COLMA if SSF deems it necessary to protect security of its employee
information. SSF and COLMA shall be individually responsible for complying with State
and Federal training requirements for employees related to criminal justice databases.
COLMA shall be responsible for proper use of criminal justice information disseminated
to it by SSF. COLMA agrees to indemnify and hold harmless SSF in the event of misuse
of confidential information by COLMA users.

Hold Harmless, Indemnification

(a) COLMA shall defend, save harmless and indemnify SSF, its officers and
employees from any and all claims which arise out of the terms and conditions of
this Agreement and which result from the negligent acts or omissions of COLMA,
its officers, employees and contractors.

(b) SSF shall defend, save harmless, and indemnify COLMA, its officers and
employees from any and all claims for injuries or damage to persons and/or
property which arise out of the terms and conditions of this Agreement and which
result from the negligent acts or omissions of SSF, its officers, employees and
contractors.

(c) In the event of concurrent negligence of SSF, its officers and/or employees, and
COLMA, its officers and/or employees, then the liability for any and all claims for
injuries or damage to persons and/or property which arise out of terms and
conditions of this Agreement shall be apportioned according to the California
theory of comparative negligence.

(d) This section shall include, without limitation, any actions, claims, suits, demands,
- and liability of every name, kind, and description brought for, or on account of
injuries to or death of any person, including COLMA or SSF, or damage to

property of any kind whatsoever and to whomsoever belonging.

(e) The duty to indemnify and hold harmless as set forth herein shall include the duty
to defend as set forth in Civil Code Section 2778.

Radio Systems

COLMA shall own and operate its police radio system and be solely responsible for its
procurement, maintenance and replacement. This includes receivers, transmitters,
voter/comparators and associated equipment. COLMA shall maintain its radio
equipment in a manner that will allow clear reception that is free from static and
interference.

SSF shall own and operate its police communications dispatch equipment and be solely
responsible for its procurement, maintenance and replacement. This includes dispatch
console electronic equipment, logging recorder, computer servers and associated
equipment. SSF shall use this equipment to provide radio dispatch service to COLMA.

Ownership of Computerized Data
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13.

14.

15.

Both parties acknowledge that automated law enforcement records information for SSF
and COLMA will be comingled in a single computer database owned and managed by
SSF. SSF agrees to allow COLMA to electronically copy its records for the purpose of
maintaining its own archive without additional cost to COLMA.

Assignability and Subcontracting

Neither party may assign the benefits nor delegate the duties set forth in this Agreement.
Insurance

Both parties shall maintain sufficient insurance, self-insurance or a combination thereof
to comply with the following requirements, and, if requested, each party shall furnish the
other party with certificates of insurance evidencing the required coverage. Thirty (30)
days' notice must be given, in writing as set forth in this agreement of any pending
change in the limits of liability or of any cancellation or modification of the policy.

a) Worker's Compensation and Employer's Liability Insurance. Both parties
shall have in effect during the entire life of this Agreement Worker's
Compensation and Employer's Liability Insurance, or an acceptable program of
self-insurance providing full statutory coverage. In signing this Agreement, parties
certify, as required by Section 1861 of the California Labor Code, that they are
aware of the provisions of Section 3700 of the California Labor Code which
requires every employer to be insured against liability for Worker's Compensation
or to undertake self-insurance in accordance with the provisions of the Code, and
parties will comply with such provisions before commencing the performance of
the work of this Agreement.

b) Liability Insurance. COLMA and SSF shall take out and maintain during the life
of this Agreement such Bodily Injury Liability and Property Damage Liability
Insurance as shall protect it while performing work covered by this Agreement
from any and all claims for damages for bodily injury, including accidental death,
as well as any and all claims for property damage which may arise from COLMA'’s
and SSF's operations under this Agreement, whether such operation be by itself
or by any subcontractor or by anyone directly or indirectly employed by either of
them. Such insurance shall be combined single limit bodily injury and property
damage for each occurrence and shall be not less than:

1. Comprehensive General Liability . .. ............ $ 2,000,000
2. Motor Vehicle Liability Insurance . .............. $ 2,000,000

Non-Discrimination

No person shall, on the grounds of race, color, religion, ancestry, gender, age (over 40),
national origin, medical condition (cancer), physical or mental disability, sexual
orientation, pregnancy, child birth or related medical condition, marital status, or political
affiliation be denied any benefits or subject to discrimination under this Agreement.

COLMA and SSF shall ensure equal employment opportunity based on objective
standards of recruitment, classification, selection, promotion, compensation,
performance evaluation, and management relations for all employees under this
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Agreement. COLMA'’s and SSF’s equal employment policies shall be made available to
either party upon request.

16. Retention of Records

Each party agrees to provide to the other party, to any federal or state department having
monitoring or reviewing authority, to SSF’s or COLMA's authorized representatives
and/or their appropriate audit agencies upon reasonable notice, access to and the right
to examine and audit records and documents necessary to determine compliance with
relevant federal, state, and local statutes, rules, and regulations, and this Agreement,
and to evaluate the quality, appropriateness and timeliness of services performed.
COLMA shall maintain and preserve all records relating to this Agreement for a period of
five (5) years from the termination date of this Agreement, or until audit findings are
resolved, whichever is greater. SSF shall maintain and preserve all records relating to
this Agreement in accordance with SSF's adopted records retention schedule.

17. Response to Public Records Act Requests, Subpoenas, and DOJ Audits

COLMA and SSF shall be individually responsible for complying with requests for records
under the California Public Records Act. SSF shall provide technical assistance to COLMA
if the request involves incident records contained in SSF’s computer aided dispatch system.

The Parties agree for purposes of section 6254.5 of the California Government Code that
any and all information exchanged between SSF and COLMA pursuant to this Agreement
will be treated as confidential, that only persons authorized in writing by the SSF City
Manager or the COLMA City Manager or their delegees shall be permitted to obtain such
information, subject to all applicable laws and regulations, and that any and all information
exchanged between SSF and COLMA pursuant to this Agreement will only be used for
purposes consistent with existing law.

COLMA and SSF shall be individually responsible for responding to California Department of
Justice audits related to the California Law Enforcement Telecommunications System
(CLETS) and the Department of Justice Criminal Justice Information System (CJIS)
databases. SSF shall provide technical assistance to COLMA to extract the necessary
information from the computer aided dispatch and records management systems when
requested.

18. Merger Clause

This Agreement, including any Exhibit(s) hereto constitutes the sole Agreement of the
parties hereto and correctly states the rights, duties, and obligations of each party as of
this document's date. Any prior agreement, promises, negotiations, or representations
between the parties not expressly stated in this document are not binding. All subsequent
modifications shall be in writing and signed by the parties.

19. Controlling Law

The validity of this Agreement and of its terms or provisions, as well as the rights and
duties of the parties hereunder, the interpretation, and performance of this Agreement
shall be governed by the laws of the State of California.

7

OAK #4819-0376-8073 vl



20.

21.

22,

23.

24.

25.

26.

Amendment

This Agreement may be amended at any time upon the written mutual approval of the
Parties.

Severability

If any provision of this Agreement shall be held to be invalid, void or unenforceable, the
validity, legality or enforceability of the remaining portions hereof shall not in any way be
affected or impaired thereby.

Waiver

A waiver by either Party of the performance of any covenant or condition herein shall not
invalidate this Agreement nor shall it be considered a waiver of any other covenant or
condition, nor shall the delay or forbearance by either Party in exercising any remedy or right
be considered a waiver of, or an estoppel against, the later exercise of such remedy or right.

Remedies Cumulative

Except as otherwise expressly stated in this Agreement, the rights and remedies of the
Parties hereunder are cumulative, and the exercise or failure to exercise one or more of
such rights or remedies by either Party shall not preclude the exercise by it, at the same time
or different times, of any right or remedy for the same default or any other defauit. Upon the
occurrence of an event of default, the Parties may pursue all remedies at law or in equity
which are not otherwise provided for in this Agreement, expressly including the remedy of
specific performance of this Agreement.

Binding Effect

This Agreement shall be binding upon and inure to the benefit of the heirs, administrators,
executors, successors in interest and assigns of each of the Parties hereto. Any reference
in this Agreement to a specifically named Party shall be deemed to apply to any successor,
heir, administrator, executor or assign of such Party who has acquired an interest in
compliance with the terms of this Agreement, or under law.

Attorneys' Fees

In any action atlaw or in equity, arbitration or other proceeding arising in connection with this
Agreement, the prevailing party shall recover attorneys' fees and other costs, including, but
not limited to court costs and expert and consultants' fees incurred in connection with such
action, in addition to any other relief awarded, and such attorneys' fees and costs shall be
included in any judgment in such action.

Captions; Interpretation

The captions used in this Agreement are for convenience only and are not intended to affect
the interpretation or construction of the provisions herein contained. The Parties
acknowledge that this Agreement is the product of negotiation and compromise on the part
of both Parties, and the Parties agree, that since both Parties have participated in the
negotiation and drafting of this Agreement, this Agreement shall not be construed as if
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27.

28.

29.

30.

31.

prepared by one of the Parties, but rather according to its fair meaning as a whole, as if both
Parties had prepared it.

Disputes

If a dispute arises between the Parties regarding performance of either Party under this
Agreement, the Parties shall attempt to resolve such dispute informally by a meeting with
representatives of each Party. If, after a good faith attempt by both Parties to resolve the
dispute informally no resolution can be reached, the Parties may, at their sole and mutual
discretion, agree to engage in mediation, the costs of which shall be divided equally between
the Parties, unless otherwise agreed.

Counterparts

This Agreement may be executed in multiple counterparts, each of which shall be an original
and all of which together shall constitute one agreement.

Further Assurances

The Parties agree to execute, acknowledge and deliver to the other such other documents
and instruments, and to undertake such actions, as either shall reasonably request or as
may be necessary to carry out the intent of this Agreement.

Time is of the Essence

Time is of the essence and is a material term for all conditions and provisions contained in
this Agreement.

Authority

Each person executing this Agreement on behalf of one of the Parties represents that he or
she is duly authorized to sign and deliver the Agreement on behalf of such Party and that
this Agreement is binding on such Party in accordance with its terms.

IN WITNESS WHEREOF, the parties hereto by their duly authorized representatives have
affixed their hands on the day and year in this Agreement first above written.

Sty 72H

ity Mdfhager City Manager
|ty of South San Francnsco Town of Colma
ATTEST By:
9
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STAFF REPORT

TO: Mayor and Members of the City Council

FROM: Brad Donohue, Director of Public Works, CSG Consultants
Abdulkader Hashem, Associate Engineer, CSG Consultants

VIA: Brian Dossey, City Manager

MEETING DATE: April 08, 2020

SUBJECT: Road Maintenance and Rehabilitation Account (RMRA) Project List

RECOMMENDATION
Staff recommends the City Council adopt:

RESOLUTION ADOPTING ROAD MAINTENANCE AND REHABILITATION ACCOUNT
(RMRA) PROJECT LIST FOR FISCAL YEAR 2020-2021 FUNDED BY SB 1: THE ROAD
REPAIR AND ACCOUNTABILITY ACT OF 2017 AND AMEND THE MISSION ROAD
BICYCLE AND PEDESTRIAN IMPROVEMENT PROJECT BUDGET

EXECUTIVE SUMMARY

Requirements have been imposed by the State as part of the State Gas Taxes that began
collection on November 1, 2017. In order to receive an allocation of the Gas Tax revenue,
estimated as part of the adopted Budget to be $28,500 for Fiscal Year 2020-21, a list of projects
proposed to be funded with SB 1 funds must be adopted. Also, the Town is required to
demonstrate that the revenue and expenditures are included in the Fiscal Year 2020-21 Budget.
The funds are proposed to be allocated to the Mission Road Bicycle and Pedestrian Improvements
project to be constructed in 2020.

FISCAL IMPACT

The adoption of the RMRA project list and accompanied resolution will increase the Mission Road
Bicycle and Pedestrian Improvement (CIP Project # 903) budget from $1,608,500 to $1,662,000
and transfer FY 2019-20 SB 1 allocations of $25,000 and FY 2020-21 SB 1 fund of $28,500 into
the Street Capital Fund (Fund # 32).

BACKGROUND
On April 28, 2017, the Governor Signed Senate Bill (SB) 1, which is known as the Road Repair

and Accountability Act of 2017. This legislation increased the per gallon fuel excise taxes ($0.12
per gallon), as well as increased diesel fuel sales taxes and vehicle registration fees. The use of
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the funds also comes with additional reporting requirements and a focus on using the new funds
for basic road maintenance, rehabilitation, and critical safety projects on both the State Highway
and local streets and roads system.

On November 1, 2017, the State Controller (Controller) began to deposit various portions of this
new funding into the Road Maintenance and Rehabilitation Account (RMRA). Although the exact
amount has not been determined by the Controller for Fiscal Year 2020-21, the Town of Colma’s
RMRA allocation will include an estimated $28,500 funds that will be expensed per SB 1
Accountability and Transparency Guidelines, adopted on March 21, 2018.

ANALYSIS

The Town of Colma must submit to the California Transportation Commission (CTC) a list of
projects to be funded with RMRA funds. To simplify the reporting and administration of the RMRA
funds, the proposed Project List consists of adding the RMRA funds to the Mission Road Bicycle
and Pedestrian Improvements Project (CIP Project #903) that will be constructed in 2020.

The total estimated project cost for the Mission Road Bicycle and Pedestrian Improvements
Project to complete the design, construction, and project management is currently estimated at
$1,662,000 (Inclusive of this year's RMRA allocation). The project funding is supported by a
variety of sources as shown below:

No. | Source of Fund Amount
1 | Total Livable Communities (TLC) program - One Bay Area Grant 2 | $525,000
(OBAG 2)
2 | Federal Local Streets and Roads (LSR) program One Bay Area $100,000
Grant 2 (OBAG 2)
3 | Safe Routes to School-Green Streets Infrastructure $200,000
4 | Local Measure A $160,000
5 | RMRA (SB 1) fund FY 2017-18 $8,500
6 | RMRA (SB 1) fund FY 2018-19 $25,000
7 | RMRA (SB 1) fund FY 2019-20 $25,000
8 | RMRA (SB1) fund FY 2020-21 $28,500*
9 | Colma Fund #32 (General CIP- General Funds allocated to Capital | $590,000
Projects)
TOTAL $1,662,000

. * 2020-21 Estimated RMRA allocation

The 2019-20 RMRA Gas Tax allocation will be included in the upcoming 2020-21 Fiscal Year
Budget. If approved by City Council, the adoption of the project list will appropriate $28,500 as
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an additional appropriation for the Mission Road Improvements (CIP Project #903). If approved,
Town Staff by way of a Resolution, will be required to provide the annual RMRA project list and
expenditure reporting to the CTC.

REASONS FOR THE RECOMMENDED ACTION

The recommended actions are a requirement of the State program implementing the tracking of
expenditures for the Gas Tax increase adopted by the State Legislature. If the action is not taken
prior to May 1, 2020 the Town would potentially lose or not receive the estimated RMRA Gas Tax
Funds for Fiscal Year 2020-21.

COUNCIL ADOPTED VALUES

The City Council by commissioning the RMRA funds to be used for the Mission Road Bicycle and
Pedestrian Improvement Project exhibited a visionary approach using the allocated funds to
promote a safer and roadway corridor for vehicles, bicyclists and pedestrians within the Mission
Road neighborhood.

CONCLUSION

It is recommended that the City Council adopt a resolution approving Road Maintenance and
Rehabilitation Account (RMRA) Project List for Fiscal Year 2020-2021.

ATTACHMENTS

A. Resolution Adopting Road Maintenance and Rehabilitation Account (RMRA) Project List
for Fiscal Year 2020-21
B. RMRA Project List for FY 2020-21
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Attachment A

RESOLUTION NO.
OF THE CITY COUNCIL OF THE TOWN OF COLMA

RESOLUTION ADOPTING A LIST OF PROJECTS FOR FISCAL YEAR 2020-21 FUNDED
BY SB 1: THE ROAD REPAIR AND ACCOUNTABILITY ACT OF 2017 AND AMEND THE
MISSION ROAD BICYCLE AND PEDESTRIAN IMPROVEMENT PROJECT BUDGET

The City Council of the Town of Colma does hereby resolve as follows:
1. Background.

(a) Senate Bill 1 (SB 1), the Road Repair and Accountability Act of 2017 (Chapter 5, Statutes
of 2017) was passed by the Legislature and Signed into law by the Governor in April 2017 to
address the significant multi-modal transportation funding shortfalls statewide; and

(b) SB 1 includes accountability and transparency provisions that will ensure the residents of
our Town are aware of the projects proposed for funding in our community and which projects
have been completed each fiscal year; and

(© The Town must adopt by resolution a list of projects proposed to receive fiscal year
funding from the Road Maintenance and Rehabilitation Account (RMRA), created by SB 1, which
must include a description and the location of each proposed project, a proposed schedule for
the project’s completion, and the estimated useful life of the improvement; and

(d) The Town, will receive an estimated $28,500 in RMRA funding in Fiscal Year 2020-21 from
SB 1; and

(e) This is the fourth year in which the Town is receiving SB 1 funding and will enable the
Town to continue essential road maintenance and rehabilitation projects, safety improvements,
repairing and replacing aging bridges, and increasing access and mobility options for the traveling
public that would not have otherwise been possible without SB 1; and

) The Town has undergone a robust public process to ensure public input into our
community’s transportation priorities/the project list. The Town conducted community outreach
workshop and online survey during implementation of Systemic Safety Analysis Report (SSAR)
project to give the community the opportunity to identify high-risk locations and discuss road
safety concerns and potential safety treatments within Town'’s roadway network. The Town also
conducted two community workshops for Mission Road Bicycle and Pedestrian Improvements
project that gave the community another opportunity to identify the improvements needed; and

(9) The Town used a CIP budget to develop the SB 1 project list using Town General Plan,
studies, observation, along with City Council, Public and Staff input to ensure revenues are being
used on the most high-priority and cost-effective projects that also meet the communities
priorities for transportation investment; and
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(h) The Towns allotment of SB 1 funds will help fund the Mission Road Bicycle and Pedestrian
Improvements (CIP Project #903); and

0] The scope of work for CIP Project #903 includes various “Complete Streets” elements that
will improve and enhance safety for bicycle and pedestrian activity along the Mission Road
corridor, funding these enhancements are Gas Tax / RMRA eligible expenses; and

()] The Fiscal Year 2017-18 adopted Town Budget for Capital Improvement Project #903
Mission Road Bicycle and Pedestrian Improvements is $1,383,500 funded by CIP General Funds
as well as OBAG 2 Grants and SB 1 funds for FY 2017-18.

(9] In the Fiscal Year 2018-19 Town Budget for Capital Improvement Project #903 Mission
Road Bicycle and Pedestrian Improvements will be $1,608,500 after including Safe Routes to
School and Green Streets Infrastructure and SB 1 FY 2018-19 funds.

0] In the Fiscal Year 2019-20, SB 1 allocation is $25,000, reported to fund the Town’s Mission
Road Bicycle and Pedestrian Improvements (CIP Project # 903).

(m) In the Fiscal Year 2020-21, SB 1 allocation is $28,500 to be designated for the Town'’s
Mission Road Bicycle and Pedestrian Improvements (CIP Project # 903).

(n) The SB 1 project list and overall investment in our local streets and roads infrastructure
with a focus on basic maintenance and safety, investing in complete streets infrastructure, and
using cutting-edge technology, materials and practices, will have significant positive benefits to
local and statewide communities.

2. Findings and Order.
The City Council finds and orders that:
(a) The foregoing recitals are true and correct.

(b) The project budget for the Town’s Mission Road Bicycle and Pedestrian Improvements
(903) shall be increased to $1,662,000 and the City Council hereby authorizes the transfer of FY
2019-20 SB 1 allocation of $25,000 and FY 2020-21 SB1 allocation of $28,500 into Street Capital
Fund (32).

(c)  The following previously proposed and adopted projects may utilize fiscal year 2020-21
Road Maintenance and Rehabilitation Account revenues in their delivery. With the relisting of
these projects in the adopted fiscal year resolution, the Town is reaffirming to the public and the
State our intent to fund these projects with Road Maintenance and Rehabilitation Account
revenues:

RMRA 2020-21 Project List
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The Project was originally listed in SB 1 for Fiscal Year 2017-2018 and re-listed for Fiscal
Years 2018-2019 and 2019-2020.

Project Description: Implementation of bicycle and pedestrian safety related
improvements. The project scope includes: relocation and reconstruction of the existing
curb, gutter, sidewalk, driveway approaches and non-ADA compliant ramps; addition of
new continuous sidewalk; extension of Class Il bicycle lanes with green pavement
markings; construction of stormwater curb extension with bioretention/infiltration basins
for stormwater treatment and high visibility crosswalks with rectangular rapid flashing
beacons; installation of speed feedback signs and energy efficient street lights.

Location: Mission Road between El Camino Real and Lawndale Boulevard.

Scheduled Construction Completion: October 2020 (Bid will be advertised in April
2020)

Estimated Useful Life: 20 Years.
Certification of Adoption

I certify that the foregoing Resolution No. 2020-## was duly adopted at a regular meeting of
the City Council of the Town of Colma held on April 8, 2020, by the following vote:

Name Voting Present, Not Voting Absent
Aye No | Abstain Not Participating

John Irish Goodwin, Mayor
Joanne F. del Rosario
Raquel “Rae” Gonzalez
Diana Colvin

Helen Fisicaro

Voting Tally

Dated

John Irish Goodwin, Mayor

Attest:
Caitlin Corley, City Clerk
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Attachment B - Project List

STATE OF CALIFORNIA ¢ CALIFORNIA TRANSPORTATION COMMISSION
Senate Bill (SB) 1 Proposed Project List Form

Part 1: General Information

Local Streets and Roads Program

*Agency Name: (Select from dropdown list) LoCode:
[colma | 5264
*Agency Address: *City: *ZIP Code:
[1198 EI Camino Real |colma | cA |94014
*Agency Contact: *Agency Contact Title:
[Brad Donohue | Director of Public Works

*Agency Contact Phone No.: (i.e. 1234567890) *Agency Contact Email Address:

|(650) 757-8888 |brad.donohue@colma.ca.gov

Funding for Fiscal Year: FY| 2021

*Budget Support Documentation:?

Please briefly describe the budget support documentation being provided.

Town's adopted Resolution No. 2020-XX and Staff Report specifying the Mission Road Bicycle and /Pedestrian
Improvements project (CIP Project #903) for approving Road Maintenance and Rehabilitation Account (RMRA)
Project List for Fiscal Year 2020-21 funded by SB 1: The Road Repair and Accountability Act of 2017.

(Month) (Year)

Average Network PCl: Measurement Date: 08 2019

Additional Information: ?

Mission Road Bicycle and Pedestrian Improvements project has been identified by Town of Colma as a high-
priority capital improvement project. With the inclusion of the Veteran's Housing facility on Mission Road, it’s
close proximity to BART and the area being in a Priority Development Area (PDA), the Town believes that
various improvements are needed for bicycle and pedestrian facilities along the corridor. These

Project Flexibility:

Pursuant to SHC Section 2034(a)(1), this project list shall not limit the flexibility of an eligible city or county to
fund projects in accordance with local needs and priorities, so long as the projects are consistent with SHC
Section 2030(b). After submittal of the project list to the Commission, in the event a city or county elects to
make changes to the project list pursuant to the statutory provision noted above, formal notification of the
Commission is not required. However, the Project Expenditure Report form that is due to the Commission by
October 1st each year, will provide an opportunity for jurisdictions to annually communicate such changes to
the Commission as part of the regular reporting process.

* Required information



STATE OF CALIFORNIA ¢ CALIFORNIA TRANSPORTATION COMMISSION
Senate Bill (SB) 1 Proposed Project List Form

Part 2: Project Information

Local Streets and Roads Program

* Required
. Additional Project Elements
. % Cost * Estimated Lo . .
Project Type Estimated ) . _ (Does the project include element(s) as described in SHC 2030 (c)-(f)?
. Useful Life Legislative District(s)
? Completion Date (# of Yr) (Select Y/N from dropdown list)
Proposed * Project Title ) . L . . ?
. Project ID * Project Description * Project Location
Project LoCode )
(if any) Explanation ? ? . Complete
(PP#) . ) Pre- ) e ) Climate .
Type (if "Other" is selected, ) Construction . State Sustainability | Technologies Streets Description of
. . Construction Min. | Max. | State Senate Change
(Select from dropdown list) please explain) (mm/yyyy) Assembly ? ? Elements Elements
? (mm/yyyy) ? ?
Mission Road Bicycle and |CIP#903 Complete Streets Implementation of bicycle and pedestrian safety related |Mission Road, between El Camino Real and Improve the
Pedestrian Improvements Components improvements. The project scope includes: relocation |[Lawndale Boulevard accessibility and
and reconstruction of the existing curb, gutter, sidewalk, safety of bicycle and
driveway approaches and non-compliant ADA ramps; pedestrian facilities in
addition of new continuous sidewalk; extension of Class compliance with
Il bicycle lanes with green pavement markings; Town's General Plan
construction of stormwater curb extension with and Completed
bioretention/infiltration basins for stormwater Streets Policies, in
PPOL 5264 treziltment.and high visibility cr?sswalk§ with rectangular 12/2019 10/2020 10 20 1 19 Yes No No Yes addition to Green
rapid flashing beacons (RRFB); installation of speed Streets Infrastructure
feedback signs and energy efficient street lights. An that includes
additional crosswalk #4 with RRFB has been considered bioretention areas
into the scope of the project. (Rain Garden) for
stormwater
treatment.
PP02 5264
PPO3 5264
PP0O4 5264
PPO5 5264
PP06 5264
PPO7 5264
PP08 5264
PP09 5264
PP10 5264
PP11 5264
PP12 5264
PP13 5264
PP14 5264
PP15 5264
PP16 5264
PP17 5264
PP18 5264
PP19 5264
PP20 5264
PP21 5264
PP22 5264
PP23 5264
PP24 5264
PP25 5264
PP26 5264
PP27 5264
PP28 5264
PP29 5264
PP30 5264
PP31 5264
PP32 5264
PP33 5264
PP34 5264
PP35 5264
PP36 5264
PP37 5264
PP38 5264
PP39 5264
PP40 5264
PP41 5264
PP42 5264
PP43 5264
PP44 5264
PP45 5264
PP46 5264
PP47 5264




STATE OF CALIFORNIA e CALIFORNIA TRANSPORTATION COMMISSION
Senate Bill (SB) 1 Proposed Project List Form

Local Streets and Roads Program

Agency Name:

Agency Contact:

Brad Donohue

FY

Colma
(650) 757-8888 20/21
LoCode: 5264 brad.donohue@colma.ca.gov
Summary of Proposed Project List
] ] Estimated
Estimated Completion Date ]
. Useful Life
Project . . . . . . (mm/dd/yyyy)
No Project Title Project Description Project Location (# of yrs)
) Pre- i )
] Construction | Min. [ Max.
Construction
Mission Road Bicycle and Implementation of bicycle and pedestrian safety related [Mission Road, between EI Camino Real and
Pedestrian Improvements improvements. The project scope includes: relocation and |Lawndale Boulevard
reconstruction of the existing curb, gutter, sidewalk,
driveway approaches and non-compliant ADA ramps;
addition of new continuous sidewalk; extension of Class Il
bicycle lanes with green pavement markings; construction
of stormwater curb extension with
PPO1 bioretention/infiltration basins for stormwater treatment 12/2019 10/2020 10 20
and high visibility crosswalks with rectangular rapid
flashing beacons (RRFB); installation of speed feedback
signs and energy efficient street lights. An additional
crosswalk #4 with RRFB has been considered into the
scope of the project.
PP02
PPO3
PPO4
PPO5
PPO6
PPO7
PPO8
PP0O9
PP10
PP11
PP12

PP13







STAFF REPORT

TO: Mayor and Members of the City Council
FROM: Michael Laughlin, City Planner
Christopher Diaz, City Attorney
VIA: Brian Dossey, City Manager
MEETING DATE: April 8, 2020
SUBJECT: Resolution Authorizing Acceptance of Real Property Interests

RECOMMENDATION

Staff recommends that the City Council adopt the following:

RESOLUTION AUTHORIZING THE CITY MANAGER TO ACCEPT AND CONSENT TO DEEDS
OR GRANTS CONVEYING ANY INTEREST IN OR EASEMENT UPON REAL ESTATE FOR
PUBLIC PURPOSES

EXECUTIVE SUMMARY

From time to time, the Town either requires or is offered various types of easements or rights-
of-way for public purposes. For the Town to accept the property interests for public purposes,
either the City Council or an authorized Town officer must accept the property interests prior to
recordation with the County Recorder. The City Council may authorize a Town officer to accept
the property interests on its behalf. The proposed resolution authorizes the City Manager to accept
these real property interests, which will expedite the recordation of interests to be acquired on
behalf of the Town.

FISCAL IMPACT

None.
ANALYSIS

Government Code Section 27281 provides that deeds or grants conveying any interest in or
easement upon real estate to a governmental agency for public purposes shall not be accepted
for recordation without the consent of the City Council evidenced by its certificate or resolution
of acceptance attached to or printed on the deed or grant. Government Code Section 27281 also
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provides that the City Council may, by general resolution, authorize one or more officers of the
Town to accept and consent to such deeds or grants on behalf of the City Council.

The proposed action would eliminate the need City Council action for acceptance of property
interests for public use by providing the City Manager with the ability to accept these property
interests on the Council’s behalf. This change would improve efficiency and streamline the
process of accepting such conveyances.

As an example, staff is anticipating at least two situations that will require the acceptance of a
public easement on private property. Both involve the granting of an easement to the Town to
allow for a public sidewalk to wrap around the back of a driveway apron to maintain a
consistent and relatively level path of travel for pedestrians and those in a wheelchair. Rather
than grant additional right-of-way to the Town, the small easement would allow the property
owner to retain the property but allow for pedestrians to utilize the sidewalk. Staff also
anticipates that more easement dedications may be required in the future as private property
owners and the Town look for creative ways to meet ADA path of travel requirements from the
public sidewalk to a private business. If the City Council approves the proposed resolution, the
City Manager could accept the dedications, which would reduce the staff time necessary to
review and process these transactions. Many jurisdictions in the state have adopted similar
resolutions.

CEQA ANALYSIS

The proposed action is not a "project” under the California Environmental Quality Act ("CEQA™)
because it does not involve any commitment to a specific project which may result in a
potentially significant physical impact on the environment, as contemplated by Title 14
California Code of Regulations § 15061.

Council Adopted Values

The City Council’'s adoption of the resolution is both 7a/r and responsible as the proposed action
appropriately delegates ministerial authority to the City Manager and streamlines the
acceptance process of such deeds and grants, which will result in a positive impact on the
Town'’s resources by saving staff time.

Sustainability Impact
None.
Alternatives

The City Council could choose not to adopt the proposed resolution. Under this alternative,
acceptances of deeds or grants conveying interests in real property to the Town for public
purposes will continue to require individual City Council actions with separate resolutions.
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CONCLUSION
Staff recommends the City Council adopt the proposed resolution.

ATTACHMENTS

A. Resolution
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Attachment A

RESOLUTION NO. 2020-
OF THE CITY COUNCIL OF THE TOWN OF COLMA

RESOLUTION AUTHORIZING THE CITY MANAGER TO ACCEPT AND CONSENT TO
DEEDS OR GRANTS CONVEYING ANY INTEREST IN OR EASEMENT UPON REAL
ESTATE FOR PUBLIC PURPOSES

The City Council of the Town of Colma does hereby resolve as follows:
1. Background.

(a) The Town of Colma has various projects requiring property interests to be conveyed to
the Town.

(b) Government Code Section 27281 provides that deeds or grants conveying any interest in
or easement upon real estate to a governmental agency for public purposes shall not be accepted
for recordation without the consent of the City Council evidenced by its certificate or resolution
of acceptance attached to or printed on the deed or grant.

© Government Code Section 27281 allows the City Council, by general resolution, to
authorize one or more officers of the Town to accept and consent to such deeds or grants on
behalf of the City Council.

(d) In order to expedite the ministerial act of certifying to the acceptances of deeds or grants
conveyed to the Town, it is the City Council’'s desire to delegate this function to the City Manager.

2. Order.

(a) In consultation with the City Attorney, the City Manager is hereby authorized to accept
and consent to deeds or grants conveying any interest in or easement upon real estate to the
Town of Colma for public purposes.

(b) The City Manager shall utilize a certificate of acceptance in substantially the following form
and the City Clerk shall record the certificate along with the deed or grant conveying the real
property interest with the County Recorder:

CERTIFICATE OF ACCEPTANCE OF INTEREST IN REAL PROPERTY BY THE TOWN OF COLMA
(GOVERNMENT CODE SECTION 27281)

This is to certify that the interest in real property conveyed by the deed (or grant) dated

from to the Town of Colma, a municipal corporation, is hereby accepted

by the City Manager pursuant to the authority of the City Manager to accept interests in real

property on behalf of the Town of Colma conferred by City Council Resolution No. 2020-____
adopted on , 2020. The Town further consents to its recordation.

Dated: City Manager:




3. Effective Date.

This resolution shall take effect immediately upon adoption.

Certification of Adoption

I certify that the foregoing Resolution No. 2020-___ was adopted at a regular meeting of the City
Council of the Town of Colma held on April 8, 2020 by the following vote:

Name

Voting

Present, Not Voting

Absent

Aye

No | Abstain Not Participating

John Irish Goodwin, Mayor

Diana Colvin

Raquel “Rae” Gonzalez

Helen Fisicaro

Joanne F. del Rosario

Voting Tally

Dated

John Irish Goodwin, Mayor

ATTEST:

Caitlin Corley, City Clerk




STAFF REPORT

TO: Mayor and Members of the City Council
FROM: Brian Dossey, City Manager

MEETING DATE: April 8, 2020

SUBJECT: Donation to San Mateo County Strong Fund

RECOMMENDATION

Staff recommends the City Council to adopt the following:

RESOLUTION AUTHORIZING DONATION OF DOLLARS TO THE SILICON
VALLEY COMMUNITY FOUNDATION FOR THE SAN MATEO COUNTY STRONG FUND

EXECUTIVE SUMMARY

On March 24, 2020, the San Mateo County Board of Supervisors approved $3,000,000 in
emergency funding to support those most impacted in San Mateo County in partnership with
the Silicon Valley Community Foundation.

Shortly thereafter, the County created a website dedicated to raising funds for the San Mateo
Strong Fund (SMC Strong), San Mateo County’s relief effort to assist San Mateo County
residents, small businesses, and non-profits adversely affected by the COVID-19 outbreak.

Staff recommends that the City Council select an amount to donate to the SMC Strong Fund. A
donation between $10,000 and $25,000 can be absorbed in the FY19-20 Budget.

FISCAL IMPACT
A donation between $10,000 and $25,000 can be absorbed in the FY19-20 Budget.

BACKGROUND

COVID-19 causes infectious diseases resulting in symptoms of fever, coughing, and shortness of
breath.! Reported illnesses have ranged from very mild to severe, including illnesses resulting in
death. Older people and people of all ages with severe underlying health conditions such as heart
disease, lung disease and diabetes, seem to be at higher risk of developing a serious COVID-19
illness. Based on the experience with other coronaviruses that cause respiratory illness, the U.S.
Center for Disease Control and Prevention (CDC) currently believes that symptoms appear in two

1 https://www.cdc.gov/coronavirus/2019-ncov/about/symptoms.html
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(2) to fourteen (14) days after exposure. At this time, there is no vaccine to protect against
COVID-19 and no medications to treat it. Since its discovery in December 2019 in Wuhan City,
Hubei Province, Coronavirus has resulted in thousands of deaths.?

. On March 4, 2020, California Governor Newsom declared a State of Emergency to
make additional resources available, formalize emergency actions already underway across
multiple state agencies and departments, and help the State prepare for broader spread of
COVID-19.

. On March 5, 2020, the San Mateo County Health Officer declared a Local Health
Emergency pursuant to Health and Safety Code Section 101080 due to the potential introduction
of COVID-19 in San Mateo County.

° On March 10, 2020, the San Mateo County Board of Supervisors voted to ratify the
Health Officer’s declaration of a Local Health Emergency in response to COVID-19.

. On March 12, 2020, the San Mateo County Health Officer issued a legal order
prohibiting mass gatherings of 250 or more persons. The order applies to public and private
gatherings and includes exceptions for houses of worship, museums, malls, hospital and medical
facilities, and the normal operations of hotels and airports.

. On March 14, 2020, the San Mateo County Health Officer issued an update
regarding the legal order prohibiting mass gatherings. The order specifies that public and private
gatherings of groups of 50 or more persons are prohibited in San Mateo County.

) On March 16, 2020, the City Manager declared a local emergency which the City
Council ratified at a special meeting on March 18, 2020. At the special meeting, the City
Council also adopted a resolution approving PPTO time off to employees related to COVID-19
and adopted a resolution rolling over the FY19-20 budget to FY20-21.

. On March 16, 2020, the San Mateo County Health Officer issued a Shelter in
Place Order directing all individuals to shelter in place, except to provide or receive essential
services or engage in certain essential activities, and work for essential businesses and
governmental services through April 7, 2020. The Health Officer also ordered all businesses and
governmental agencies to cease all non-essential operations at physical locations, prohibiting all
non-essential travel and prohibiting all non-essential gatherings through April 7, 2020.

. On March 24, 2020, the San Mateo County Board of Supervisors approved a
donation to the Silicon Valley Community Foundation to launch the San Mateo County Strong
Fund (“SMC Strong Fund”). The purpose of this fund will be to assist San Mateo County
residents, small businesses, and non-profits adversely affected by the COVID-19 outbreak. The
Board of Supervisors also adopted a resolution placing a moratorium on residential evictions for
unpaid rent related to COVID-19.

2 http://www.publichealth.lacounty.gov/media/Coronavirus/
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° On March 31, 2020, the San Mateo County Health Officer extended the Shelter in
Place Order through May 3, 2020 and tightened the restrictions related to outdoor recreation and
essential businesses.

Town staff requests that the City Council adopt a resolution authorizing a donation to the Silicon
Valley Foundation for the SMC Strong Fund in an amount of their choosing. The Town of Colma
has provided such relief in the past; most recently after the September 11, 2001 tragedy that
took over 2,977 lives and injured over 6,000, where the Town donated $25,000 to the Twin
Towers Fund in New York.

ANALYSIS

The San Mateo County Strong Fund was established by the San Mateo County Board of
Supervisors on March 24, 2020 to assist individuals, families, non-profits, and small businesses
that have been adversely affected by the COVID-19 outbreak. The Board of Supervisors started
the SMC Strong Fund with a $3 million contribution, and will approve a distribution plan for
each recipient group—individuals and families, non-profits, and small businesses—adversely
affected by COVID-19. The fund is managed by the Silicon Valley Community Foundation.

All donations will go to assist residents of San Mateo County, non-profits that assist County
residents, and small businesses located in San Mateo County.

The County is seeking additional donations to build up the fund, and lend assistance to County
residents, small businesses, and non-profit groups that serve the County. Many throughout the
County have donated to the fund including residents and businesses, and staff is recommending
that the Town of Colma also make a contribution to the fund.

Many of our Town residents and businesses have been affected by COVID-19 and could be
eligible for this much needed funding. Some residents are not able to work at this time and are
experiencing hardships, and many businesses in Town have been deemed non-essential and
have been closed due to COVID-19.

Attached are FAQs provided by the County which provide additional information regarding the
SMC Strong Fund.

Staff recommends that the City Council adopt a resolution authorizing a donation to the Silicon
Valley Foundation for the SMC Strong Fund in an amount of their choosing.

Council Adopted Values

The recommendation is consistent with the Council value of responsibility. By contributing to
the SMC Strong Fund, the City Council will provide much needed financial assistance to the
community at large.

CONCLUSION

Staff recommends that the City Council adopt a resolution authorizing a donation to the Silicon
Valley Community Foundation for the SMC Strong Fund in an amount of their choosing.
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A. Resolution
B. San Mateo County Strong FAQs
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Attachment A

RESOLUTION NO. 2020-XX
OF THE CITY COUNCIL OF THE TOWN OF COLMA

RESOLUTION AUTHORIZING DONATION OF DOLLARS TO THE SILICON
VALLEY COMMUNITY FOUNDATION FOR THE SAN MATEO COUNTY STRONG FUND

The City Council of the Town of Colma hereby resolves:

1. Background.

(a) On or about March 4, 2020, as part of the State of California's response to address the
global COVID-19 outbreak, Governor Gavin Newsom declared a State of Emergency to make
additional resources available, formalize emergency actions already underway across multiple
state agencies and departments, and help the state prepare for broader spread of COVID-19.

(b) On March 5, 2020, the San Mateo County Health Officer declared a Local Health
Emergency pursuant to Health and Safety Code Section 101080 due to the potential introduction
of COVID-19 in San Mateo County.

(© On March 10, 2020, the San Mateo County Board of Supervisors voted to ratify the Health
Officer’s declaration of a Local Health Emergency in response to COVID-19.

(d) On March 12, 2020, the San Mateo County Health Officer issued a legal order prohibiting
mass gatherings of 250 or more persons. The order applied to public and private gatherings and
includes exceptions for houses of worship, museums, malls, hospital and medical facilities, and
the normal operations of hotels and airports.

(e) On March 14, 2020, the San Mateo County Health Officer issued an update regarding the
legal order prohibiting mass gatherings. The order specified that public and private gatherings of
groups of 50 or more persons are prohibited in San Mateo County.

) On March 16, 2020, the City Manager declared a local emergency, which the City Council
ratified at a special meeting on March 18, 2020. At the special meeting, the City Council also
adopted a resolution approving Pandemic Paid Time Off (“PPTQO™) to employees related to COVID-
19 and adopted a resolution rolling over the FY19-20 budget to FY20-21.

(9 On March 16, 2020, the San Mateo County Health Officer issued a Shelter in Place Order
directing all individuals to shelter in place, except to provide or receive essential services or
engage in certain essential activities, and work for essential businesses and governmental services
through April 7, 2020. The Health Officer also ordered all businesses and governmental agencies
to cease all non-essential operations at physical locations, prohibiting all non-essential travel and
prohibiting all non-essential gatherings through April 7, 2020.

(h) On March 24, 2020, the San Mateo County Board of Supervisors approved a donation to
the Silicon Valley Community Foundation to launch the San Mateo County Strong Fund (“SMC
Strong Fund”), a recovery fund to assist individuals, families, non-profits, and small businesses
that have been adversely affected by the COVID-19 outbreak. The Board of Supervisors also
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adopted a resolution placing a moratorium on residential evictions for unpaid rent related to
COVID-19.

0] On March 19, 2020, the Governor issued a statewide shelter-in-place order in Executive
Order N-33-20.

() On March 31, 2020, the San Mateo County Health Officer extended the Shelter in Place
Order through May 3, 2020 and tightened the restrictions related to outdoor recreation and
essential businesses.

(k) While the long-term societal impacts of COVID-19 will not be known for some time, the
immediate impacts to the local San Mateo County community have already been substantial, as
residents throughout the County are confronting sudden and substantial income loss due to
business and school closures, corresponding layoffs or loss of work hours and wages, and
extraordinary out-of-pocket medical expenses.

0] The County’s most vulnerable residents and small businesses have been hit hardest by
this crisis.

(m)  The Silicon Valley Community Foundation manages the San Mateo County Strong Fund to
support local residents, non-profits, and small businesses adversely impacted by COVID-19. The
County is seeking additional donations to build up the fund, and lend assistance to County
residents, small businesses, and non-profit organizations that serve the County.

2. Findings.

(a) The City Council finds that the expenditure authorized herein will serve a public purpose.
The expenditure of public funds to support San Mateo County individuals, families, non-profits,
and small businesses that have been adversely affected by the COVID-19 outbreak, as facilitated
through the SMC Strong Fund, will provide an identifiable benefit to the community at large. This
is a benefit not only throughout San Mateo County, but the north County and the Town of Colma,
in particular, as many of the County’s most vulnerable population tends to be located in certain
parts of the County, including the north County. The public benefit is substantial, as the funding
will assist individuals and families in all of San Mateo County, including the Town, needing
assistance with basic needs due to COVID-19, non-profit organizations that provide services and
support to the most vulnerable San Mateo County residents for operating support, and San Mateo
County small businesses affected by COVID-19.

(b) This donation will not be used to fund religious organizations, a political campaign, or
lobbying activities.

© The donation will be made with the understanding that the Town has no obligation or
commitment to provide any additional support and that the grantee will not discriminate on the
basis of race, color, religion, gender, age, weight, height, sexual orientation, marital status,
national origin, disability or other characteristic protected by law.

/

/
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3. Order.

(a) The City Council hereby authorizes a donation to the Silicon Valley Community Foundation
in the total amount of Dollars ($ ) to benefit San Mateo County
individuals and families, non-profit organizations, and small businesses adversely impacted by
COVID-19 through contribution to the SMC Strong Fund, which will assist individuals and families
in San Mateo County needing assistance with basic needs due to COVID-19, non-profit
organizations that provide services and support to the most vulnerable San Mateo County
residents for operating support, and San Mateo County small businesses affected by COVID-19.

(b) The City Manager is hereby authorized to effectuate the authorized donation of funds in
accordance with the terms and intent of this Resolution.

Certification of Adoption

I certify that the foregoing Resolution No. 2020-XX was duly adopted at a regular meeting of the
City Council of the Town of Colma held on April 8, 2020, by the following vote:

Name Voting Present, Not Voting Absent

Aye | No | Abstain Not Participating

John Irish Goodwin, Mayor

Diana Colvin

Raquel “Rae” Gonzalez

Helen Fisicaro

Joanne F. del Rosario

Voting Tally

Dated

John Irish Goodwin, Mayor

Caitlin Corley, City Clerk
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Attachment B

Frequently Asked Questions

General Questions

1. What is the San Mateo County Strong Fund?

The San Mateo County Strong Fund (SMC Strong) was established by the San Mateo County
Board of Supervisors on March 24, 2020 to assist individuals, families, non-profits and small
businesses that have been adversely affected by the COVID-19 outbreak.

2. How can | donate to the fund?

Donations can be made by going to www.SMCSTRONG.org . Donations are accepted via PayPal
and credit card.

3. Will all the funds be distributed in San Mateo County?

Yes. All donations will go to assist residents of San Mateo County, non-profits that assist County
residents and small businesses located in San Mateo County.
4. Did San Mateo County contribute to the SMC Strong Fund?

Yes. The San Mateo County Board of Supervisors approved a $3 million contribution of Measure
K funds to the SMC Strong fund on March 24, 2020.

5. How is the fund managed?

The San Mateo County Strong fund is managed by the Silicon Valley Community Foundation.
The Foundation is charging a 1% management fee, a reduced rate from their usual 5%
management fee.

6. Are contributions to the fund tax-deductible?
All contributions to the fund are treated as gifts to a public charity and are generally tax

deductible, subject to individual limitations. We recommend consulting a tax professional if you
have questions about the deductibility of your gift to the fund.


http://www.smcstrong.org/
http://www.smcstrong.org/

7. Who will decide how the funds are distributed?

The Board of Supervisors will approve a distribution plan for each recipient group, individuals
and families, non-profits and small businesses adversely affected by COVID-19.

8. How can donors be sure their contributions are going to help people in need, non-profits or
small businesses adversely affected by COVID?

As noted above, the County Board of Supervisors is approving distribution plans for all
contributions to SMC Strong. For example, plans will require non-profit grantees to report on
how awards are spent including number of people assisted and how grant funds are being
applied to operating expenses. That information will be reported back to the Board on a
monthly basis. See details on assistance for individuals and families below which includes
documentation requirements for income and need along with payments for expenses to
vendors, not cash payments to applicants. The details on the small business distribution
program are still being developed, but the same type of fraud prevention measures will be
included in that program too.

Assistance for Individuals and Families Affected by COVID

1. How will funds be distributed to individuals and families?

The funds to assist individuals and families adversely affected by COVID-19 will be distributed,
based on eligibility and funding availability, through the Emergency Financial Assistance
program managed by Samaritan House in coordination with the eight Core Service Agencies
located throughout the county. San Mateo County residents interested in accessing services,
including applying for emergency financial assistance, can contact their local Core Service
Agency. Contact information for the Core Service Agencies is found at:

https://hsa.smcgov.org/emergencv—safetv—net—assista nce-core-service-agencies

2. What kind of assistance is provided?

COVID-19 Emergency Financial Assistance can be used to pay for the following emergency
needs:

e Housing assistance such as deposits, rent or mortgage payments

e  Utility arrears or deposits

e Transportation assistance such as car repairs, vehicle registration or other
transportation needs

e Other essential needs, such as medical expenses, as determined on a case by
case basis

3. What are the eligibility requirements for the COVID emergency financial assistance program?

To be eligible for COVID-19 emergency financial assistance, an individual or household must
meet all the following criteria and provide the requested documentation about their
household’s financial and housing situation in order to be considered for the available funding:


https://hsa.smcgov.org/emergency-safety-net-assistance-core-service-agencies

e Be a San Mateo County resident; and

e Demonstrate through paystubs, bank accounts and/or other documents a
household income within the past 30 days at or below the income eligibility
threshold, which is currently 60% of the Area Median Income. (Note: the
specific income threshold may be shifted, as the COVID-19 situation/response
evolves.); and

Size of
Household 1 2 3 4 5 6 7 8
(# of people)
Income Limit | $67,740 | $77,400 | $87,060 | $96,720 | $104,460 | $112,200 | $119,940 | $127,680

e Demonstrate financial hardship resulting from COVID-19 such as proof of lost or
reduction in income; and

e Demonstrate financial need such as a letter for past due rent from a landlord,
past due utility or medical bills, emergency car repair or vehicle registration
which if not addressed would create hardship for the household; and

e Ability to maintain housing or have a plan in place to maintain housing which
will be determined on a case by case basis.

4. Are there eligibility requirements related to citizenship or documentation status?

No. All residents who meet the eligibility requirements, regardless of citizenship or
documentation status may apply for COVID-19 Emergency Financial Assistance.

Where do | go to apply for COVID Emergency Financial Assistance?

Call or visit your nearest Core Service Agency (contacting by phone is preferred at this time due
to social distancing). See the list at the link below to locate the Core Service Agency that serves
your area of the County.

https://hsa.smcgov.org/emergencv—safetv—net—assistance—core—service—agencies

What happens if | request financial assistance through the COVID Emergency Financial
Assistance program?

When you contact your local Core Service Agency, the staff there will ask for information about
your household and your current situation (including income, financial resources, and housing).
If it seems that your household may be eligible, the Core Service Agency staff will provide you
with information on the application process, which includes providing various verification
documents (related to income and financial resources, employment, housing situation, etc.).
Once all requested information and documents are submitted, the Core Service Agency and
Samaritan House staff will review and may ask for additional information or documentation. The
Core Service Agency staff will communicate to you regarding the result of your application and
whether assistance will be able to be provided, based on the eligibility criteria and the available
funding, as funding is limited.


https://hsa.smcgov.org/emergency-safety-net-assistance-core-service-agencies

7.

10.

How much money is available through the COVID Emergency Financial Assistance Program?

The Board of Supervisors directed $1 million of their contribution to SMC Strong to the COVID-
19 Emergency Financial Assistance Program. If additional donations are received from private
donors, charitable foundations or other sources, that amount will increase.

How much does each applicant receive from the COVID-19 Emergency Financial Assistance
Fund?

For applicants who are eligible, whether or not they receive assistance and if they do, what
amount of assistance they receive, is dependent on factors such as their household’s income,
resources, and need and on the availability of funding, as funding is limited.

For clients who are eligible and determined that they will receive assistance, will they receive
the assistance as cash?

No. The Emergency Financial Assistance Program will direct payments on behalf of approved
applicants. For example, an approved partial rent payment would be made directly to the
property owner or payment for emergency and necessary car repairs would be made directly to
the repair shop.

What if | need help with other needs such as groceries or help applying for unemployment?

For questions about food resources and how to access meal and grocery assistance programs,
contact Second Harvest of Silicon Valley’s Food Connection line at 800-984-3663.

You can find out more about unemployment insurance and can apply online at
https://www.edd.ca.gov/unemployment/

You can also contact the Core Service Agency that serves your area as they provide a variety of
services including food resources, assistance with applying for resources like CalFresh and
others, and referrals for homeless services. If you need assistance that the Core Service Agency
can’t provide directly, they will make every effort to connect you to local agencies and
organizations that can meet your needs. A link to the Core Services Agencies is below.

https://hsa .smcgov.org/eme rgency-safety-net-assistance-core-service-agencies

Operational Assistance for Non-profit Organizations

1.

Why is the SMC Strong Fund providing operational assistance to non-profit organizations?

Since the county’s shelter in place order was issued on March 16, 2020, all types of non-profit
organizations throughout San Mateo County have seen a reduction in volunteers who make up a
significant percentage of their workforce, an increased need for technology such as laptops and
VPN access along with cleaning and sanitization supplies to protect the health of both clients
and staff and also a loss in revenue due to cancelled fundraising events. All non-profits in the
county are being affected by COVID-19. The impacts range from shutting down operations to
addressing the needs of more, potentially many more eligible residents.


https://www.edd.ca.gov/unemployment/
https://hsa.smcgov.org/emergency-safety-net-assistance-core-service-agencies

2. Has the County prioritized how assistance for non-profits will be distributed?

Yes, from the County’s $3 million contribution to the SMC Strong Fund, the Board of Supervisors
prioritized $1 million to the Core Service Agencies to operate, oversee and report on the COVID-
19 Emergency Financial Assistance Program. For this first round of funding, the Board is also
directing additional funds to the agencies that provide shelter for our homeless residents.

3. Will there be additional rounds of funding for non-profits organizations?

Additional funding for non-profit agencies will depend on the contributions to the SMC Strong
Fund. Staff are preparing a recommended distribution plan based on surveys of non-profits with
a focus on agencies that provide support our most vulnerable residents, those with very low
incomes, the elderly, people who have disabilities, and people wo are experiencing
homelessness.

4. Can a non-profit organization apply now for future rounds of funding?

No. The Board of Supervisors will determine priorities for any future rounds of funding at their
April 7, 2020 meeting. Priority will be given to agencies that provide direct services for the most
vulnerable residents, agencies that have established funding and reporting relationships with

the County and agencies that can leverage County funds with commitments from other funders.

Assistance for Small Businesses

1. How will SMC Strong funds be distributed to small businesses?

The San Mateo County Economic Development Association (SAMCEDA) has been designated by
the County as the lead for business resources during the COVID-19 pandemic, and is developing
a recommended distribution process for the small business assistance program. To develop that
process, SAMCEDA is working closely with chambers of commerce, convention and visitor’s
bureaus, non-profits, and other stakeholders throughout the County to survey local small
businesses and employers about how COVID-19 is impacting their operations and what support
they need most in the short term - (take the survey here). A recommended process for
distributions under the small business assistance program will be presented to the Board of
Supervisors at their meeting on April 7, 2020.

2. Can a small business pre-apply or get on a waiting list now?

No. The application process will be opened after the plan for distributions under the small
business assistance plan is approved by the Board of Supervisors. Interested business should
complete the SAMCEDA survey and follow the SAMCEDA website at
https://www.samceda.org/COVID-19-Resource-Links-Business for updates on the plan and links
to COVID-19 related business resources.

3. How can | and/or my employees get help applying for unemployment?

Employees can find out more information about unemployment insurance and how to apply
online at https://www.edd.ca.gov/unemployment/


https://www.samceda.org/COVID-19-Resource-Links-Business

4. How can | learn more about the Federal Stimulus bill or other State and Federal programs for
small businesses?

FEDERAL LINKS:
e  Paycheck Protection Program FAQs for Small Business
e  Small Business Administration (SBA): Coronavirus (COVID-19): Small Business Guidance &
Loan Resources
e Small Business Administration (SBA): COVID-19 Economic Injury Disaster Loan Application
e  Center for Economic and Policy Research (CEPR): Federal Stimulus FAQ
STATE LINKS:
e  Governor’s Office of Business and Economic Development (GO-Biz): Coronavirus 2019
e America’s SBDC California: COVID-19 — The Latest News & Resources for Your Business
e  Coronavirus Aid, Relief, and Economic Security Act (Cal OES)
SAN MATEO COUNTY ECONOMIC DEVELOPMENT ASSOCIATION (SAMCEDA):
e Business Resources
e  Financial Relief
e  Find Your Local Chambers
e Take Our Small Business Survey



https://www.rubio.senate.gov/public/_cache/files/ac3081f6-14ae-4e6f-9197-172ede28badd/71AB6CB05A08E369E0D488A80B3874A5.faqs---paycheck-protection-program-faqs-for-small-businesses.pdf
https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources
https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources
https://covid19relief.sba.gov/#/
https://cepr.net/wp-content/uploads/2020/03/2020-03-COVID-19-Fact-Sheet.pdf
https://business.ca.gov/coronavirus-2019/
https://www.californiasbdc.org/sites/default/files/Covid19-survival-guide_sbdc_3-26-v3.pdf
https://www.samceda.org/sites/default/files/CARES%20Act%20FAQ.pdf
https://www.samceda.org/COVID-19-Resource-Links-Business
https://www.samceda.org/Financial-Relief
https://www.samceda.org/COVID-19-Resource-Links-Chambers-Partners
https://www.surveymonkey.com/r/BXH6H86

STAFF REPORT

TO: Mayor and Members of the City Council

FROM: Brad Donohue, Public Works Director, CSG
Cyrus Kianpour, City Engineer, CSG
Abdulkader Hashem, Project Manager, CSG

VIA: Brian Dossey, City Manager
MEETING DATE: April 8, 2020
SUBJECT: Mission Road Improvement Project — Bid Package Approval

RECOMMENDATION
Staff recommends that the City Council adopt the following resolution:

RESOLUTION APPROVING BID DOCUMENT PACKAGE AND AUTHORIZING STAFF TO
ADVERTISE NOTICE INVITING BIDS FOR THE MISSION ROAD BICYCLE AND PEDESTRIAN
IMPROVEMENT PROJECT (CIP #903)

EXECUTIVE SUMMARY

Staff has prepared project plans and bid specifications (“Bid Package”) for the Mission Road
Bicycle and Pedestrian Improvement Project (“Project™). On federal and state funded projects,
various approvals are required including an environmental review and a Right of Way (ROW)
clearance review. Once these reviews are completed and the various agencies that oversee these
tasks give their written approval (E76 clearance), the Town is authorized to go to bid and
subsequently proceed with construction. The Town has now received their E76 from Caltrans and
is authorized to proceed to bidding and construction.

Prior to publishing and advertising the Project Bid Package, Staff is requesting that City Council
review and approve the Project Bid Package including the attached plans and specifications. If
approved, Staff requests that the City Council authorize Staff to proceed with advertising the
notice inviting bids for the Project. If approved, the Project Bid Package will be made available
online for public review and advertised in accordance with the Uniform Public Construction Cost
Accounting Act.

From preliminary estimates, staff believes that a budget amendment will be needed to make up
the shortfall from staff’s original projections.
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FISCAL IMPACT

In the FY 2019-20 adopted budget document, the Mission Rd project has a project budget of
$1,608,500. The funding sources included $590,000 of General Fund monies and the rest from
various grant funding’s — Federal One Bay Area Grant (OBAG) program, a duel grant which is
administered by C/CAG using funds from Safe Routes to School and the County’s Stormwater
Green Infrastructure program. The project also includes funding from the County’s allocated
Measure A and State allocated Gas Tax grant funding. Additionally, the annual SB 1 Gas Tax
allocation is designated for this fund. After taking account the SB 1 Gas Tax allocation for FY
2019-20 and FY 2020-21, the total project budget for Mission Road Bicycle and Pedestrian project
is $1,662,000.

No. | Source of Fund Amount

1 | Total Livable Communities (TLC) program — One Bay Area $525,000
Grant 2 (OBAG 2)

2 | Federal Local Streets and Roads (LSR) program One Bay Area | $100,000
Grant 2 (OBAG 2)

3 | Safe Routes to School-Green Streets Infrastructure $200,000

4 | Local Measure A $160,000

5 | RMRA (SB 1) fund FY 2017-18 $8,500

6 | RMRA (SB 1) fund FY 2018-19 $25,000

7 | RMRA (SB 1) Fund FY 2019-20 $25,000*

8 | RMRA (SB 1) Fund FY 2020-21 $28,500*

9 | Colma General Fund (In Fund 32) $590,000
TOTAL $1,662,000

*  Budget Increase pending City Council Approval of FY 2020-21 RMRA (SB 1) Project List.

Due to unexpected legislative compliance, increase in scope, and changes in construction costs,
Staff anticipates that additional funding will be required and will make the recommendation for a
budget amendment after bids are received and reviewed and a contract is brought forward for
award.

Please note any unspent funds from the 2019-2020 fiscal year will be carried over to the 2020-
2021 fiscal year.

BACKGROUND

The Town applied for and was granted funds to improve pedestrian and bicycle mobility in the
Mission Road area. What originally started off as an improvement project for ADA upgrades and
bike path improvements has grown to be a project to help revitalize the Mission Road
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Commercial/Residential District by providing continuous pedestrian walkways and bicycle paths,
installing several high visible crosswalks, street lighting, green landscaping infrastructure and
other improvements.

One of the conditions in accepting the Federal and State grants is complying with their
environmental review guidelines and ROW certification clearance. The Federal grant also required
that the Town work with the immediate community (Mission Road business and residents) and
holding community meetings to review, comment and advise on the proposed project. Staff and
consultant held two outreach lunch meetings at Molloy’s Tavern and conducted several visits to
the various businesses and residential properties in the neighborhood. Though the proposed
meetings were well advertised, the outreach meetings were only moderately attended. What we
did get from the public were comments that we felt were representative of the whole Mission
Road Community. Some of the comments, wants and needs included: Continuous sidewalks,
removal of tripping hazards, safe crosswalks, reduce speeding, landscaping where available, more
street lighting and well delineated bike paths. Some did mention that with the inclusion of
Veterans Village, it is imperative that these improvements move forward.

The environmental review studied items such as Historical relevance (i.e., will the Project have
adverse effects on historical features within the community?), Biological (i.e., endangered species
impacts), Archeological (i.e., will the Project disrupt or have an adverse effect on any
archeological sites in the Project area?). The ROW Certification included verification that the
various utility companies that are currently undergrounded would be responsible for utility
relocation if required, verifying that improvement work was within the ROW and not on private
property, providing construction staging areas and other items. Staff along with various
consultants completed the rigorous environmental and ROW Certification requirements set by
both State and Federal agencies and was cleared to move ahead with the Project.

ANALYSIS

With the aid of the Town's ADA Transition plan, the counter measures stated in the Systemic
Safety Analysis (SSAR), goals that were established in the Town’'s Climate Action and Green
Infrastructure Plans, the community’s contribution to the Project, and third party agency
requirements, staff has developed a set of plans and specifications that will enhance pedestrian
and bicycle mobility, and provide a higher level of safety for those who use the ROW for walking,
biking and vehicle travel.

Some of the improvements that are being recommended are as follows:

e Continuous accessible sidewalks on both side of the roadway from EI Camino Real to
Lawndale Boulevard.

e 4 High Visible Crosswalks, inclusive of pedestrian sidewalk bulb outs to shorten the walk
across the roadway and Rapid flashing beacons to alert vehicles that pedestrians are either
entering or crossing the street.

e Attractive landscape bioretention, to assist in storm water treatment along with bringing
in a sustainable landscape feature. Educational signage will also be included to provide
notice regarding the value of proper stormwater treatment.
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e Continuous streetlights on the east side of Mission Road, lighting that will contribute to
safer paths of travel for those who walk and bike at night, it will also assist drivers with
nighttime driving and parking in the Mission Road area.

e Street resurfacing with new street stripping clearly delineating speed limits, crosswalks,
and enhanced bike paths.

o Automated speed limit signs to assist in reducing speeding through the Mission Road area
and help prevent accidents caused by excessive speeds.

Project plans and specification have been completed and approved by the various Federal, State
and County agencies.

As previously stated, the addition of the various enhancements has caused hard and soft cost to
exceed the original budget. To make up this shortfall, staff is working with the Town Finance
Department. Proposed solutions would be to use a greater amount of other outside funding
(Measure A, M and W and Gas Tax), re-appropriation of CIP funds for other capital projects that
would take place in the future, and an additional contribution from the Town'’s reserves. This
finance proposal will be explained in greater detail when this item is brought before the City
Council for contract award.

Upon review and feedback from the City Council, Staff will make all revisions directed by the City
Council and proceed to advertising the Project Bid Package. Staff and the project management
team will continue to update the City Council and the City Manager regarding the bidding process.

The proposed tentative Project schedule is as follows:

» April 8, 2020: Staff will present the Project Bid Package, including plans and
specifications, to the City Council for review, comment,
approval and direction to move forward with public bidding.

» March 22, 2020: The Project Bid Package will be advertised.
» May 6, 2020: Pre-Bid Meeting

> May 20 Bid closing deadline

» June 10, 2020: Contract Award

ALTERNATIVES
City Council Could:

» Proceed with the project with only the items that are required to be constructed with the
various grants. This is doable but not recommended, the Project will feel incomplete.
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» Direct staff to value engineer the drawings to hopefully reduce costs, the cost of re-
engineering the Project more than likely will not significantly change and the cost for redesign
would increase. A strong chance of time being spent and reduction in Project cost would be
negligible.

» Ask staff to consider some of the Project features to be “Add Alternatives” and be part of the
bid process. If the bids come in more than expected, City Council along with Staff can adjust
the awarded contract by eliminating portions of the project through the Add Alternatives. This
is not ideal, and the Town may see other items within the base bid go up in value to
compensate the contractor adequately for their efforts. You also see that your add alternatives
are typically undervalued and the deduct is typically not worth it.

Council Adopted Values

Adoption of the resolution is consistent with the City Council’s value of being responsible staying
committed to their strategic plan and goals. By improving the Mission Road and its facilities, the
City Council is improving the accessibility and safety features on and along the Mission Road
corridor for all pedestrian, bicycle and vehicular activity.

SUSTAINABILITY IMPACT

This resolution in support of the Mission Road Bicycle & Pedestrian Improvements — Bid Package
is consistent with the Town’s sustainability goals and Complete Streets and Green Streets Program
goals.

CONCLUSION

Staff seeks Council’'s adoption of the resolution approving the Project Bid Package, including plans
and specifications, and authorizing advertisement of the noticing inviting bids for the Project.

ATTACHMENTS

A. Resolution
B. Project Plans for Presentation
C. Full Bid Documents — Plans & Specifications Town Website,
( https://www.colma.ca.gov/current-capital-projects/ )
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Attachment A

RESOLUTION NO. XXXX-XX
OF THE CITY COUNCIL OF THE TOWN OF COLMA

RESOLUTION APPROVING BID DOCUMENT PACKAGE AND AUTHORIZING STAFF TO

ADVERTISE NOTICE INVITING BIDS FOR THE MISSION ROAD IMPROVEMENT
PROJECT

The City Council of the Town of Colma does resolve as follows:

1.

/1

//

//

//

//

//

/1

/1

Background

(a) The City Council of the Town of Colma has reviewed plans and specifications for the
Sterling Park Playground Improvement Project; and

(b) Staff has recommended approval of said plans and specifications; and
(c) The proposed project is a public works project requiring competitive bidding.
Findings

(a) The City Council finds that the design set forth in the plans and specifications is
reasonable.

(b) Town staff is currently analyzing the full amount needed for the project and will return
for a budget adjustment at the time of contract award.

Approval and Authorization

(a) The plans and specifications for the Mission Road Improvement Project, a copy of which
is on file at Town Hall, are hereby approved.

(b) Staff is hereby authorized to advertise the notice inviting bids for the project.

(c) The City Manager is hereby authorized to make minor changes to the project as needed.
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Certification of Adoption

I certify that the foregoing Resolution XXXX-XX was duly adopted at a regular meeting of said
City Council held on April 8, 2020 by the following vote:

Name Voting Present, Not Voting Absent

Aye No | Abstain Not Participating

John Irish Goodwin, Mayor

Diana Colvin

Raquel “Rae” Gonzalez

Joanne F. del Rosario

Helen Fisicaro

Voting Tally

Dated

John Irish Goodwin, Mayor

Attest:
Caitlin Corley, City Clerk
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STAFF REPORT

TO: Mayor and Members of the City Council
FROM: Brian Dossey, City Manager

MEETING DATE: April 8, 2020

SUBJECT: California Cities Gaming Authority

RECOMMENDATION

This item is a study session for information purposes only. No City Council action is required;
however, staff seeks comments, questions, impressions and opinions from Council members
and members of the public regarding the California Cities Gaming Authority.

EXECUTIVE SUMMARY

In January of this year, the Town of Colma was invited to join the newly founded California Cities
Gaming Authority (CCGA), a joint powers authority which was formed to protect the interests of
cities state-wide with licensed card rooms. The CCGA is recruiting approximately seventeen other
cities to be a part of the CCGA Joint Powers Authority (JPA). Currently, there are two member
cities who make up the JPA (City of Gardena and City of Inglewood).

As you may know the Attorney General and Director of the California Bureau of Gambling Control
are threatening to revoke licensed games and possibly enact new regulations on the rotation of
the payer-dealer position in cardrooms throughout the state. If both changes are made, they will
negatively impact a significant amount of the Town’s cardroom revenues.

At the March 11 City Council meeting, the Council conducted a study session on whether to join
the CCGA. At the study session the Council heard from staff and CCGA Executive Director Rudy
Bermudez. After the discussion and questions and answers the Council requested the following
information.

e Bio’s and resume’s on CCGA staff
CCGA Budget
e Possible JPA amendment pertaining to the Treasurer.

The purpose of tonight's study session is to review the new materials provided and obtain
feedback on the possibility of joining the CCGA.

FISCAL IMPACT

If the City Council directs staff to return with the CCGA JPA for consideration and adoption, the
fiscal year cost is $30,000.

Staff Report - CCGA JPA Study Session Page 1 of 4
April 8, 2020

Item #10



BACKGROUND

Over the last two years Lucky Chances Casino has operated with the threat of change in the
player-dealer position and the withdrawal of previously approved Blackjack games. On two
separate occasions over the past two years the Mayor of Colma has spoken before the Bureau of
Gambling Control at statewide workshops regarding the proposed changes. At each workshop
the Mayor informed the Bureau that if the proposed changes are implemented, the Town'’s
revenues would be significantly impacted, and that the Town would not be able to provide vital
services to the community and jobs will be lost. Even though several of these workshops have
been held all over the state of California, and thousands of cardroom workers and representatives
from cities have spoken before the Bureau, there appears to be no changes in the proposed
gaming language. This is very concerning for cardrooms and the cities that have cardrooms. The
player-dealer position and potential withdrawal of previously approved Blackjack games are the
top priority for the CCGA.

The CCGA was formed in November 2019 by the City of Gardena and the City of Inglewood in an
effort to give cities one collective voice when cardroom issues arise with the Attorney General or
Bureau of Gambling Control. Currently the cardrooms have a collective voice through lobbyists
and public affairs groups, however the cities do not. The CCGA is recruiting cities with small to
medium size cardrooms (20-80 tables); by working together the cities can be more effective when
advocating for proposed changes that impact our cardrooms. Having individual cities of
cardrooms represent themselves at meetings and workshops is sometimes difficult, inconsistent,
and mixed messaging can sometimes be communicated, often making decision making more
difficult for lawmakers.

Joining the CCGA will give the Town a united voice in Sacramento when issues pertaining to the
cardroom arise; however, there is no guarantee the CCGA will always be able to convince law
makers to side with CCGA member interests.

At the March 11 City Council meeting, the City Council directed staff to bring back more
information regarding the CCGA'’s budget, staff, and willingness to amend addendum relating to
the CCGA Treasurer position, allowing all member agencies the ability for the Treasurer to be
represented by their agency.

ANALYSIS

The objective of tonight's study session is to review, discuss, and provide input on whether the
Town should consider joining the CCGA JPA. Attachments A thru C detail the Councils request
for more information so the item can be considered and discussed further.

Attachment A is a copy of the CCGA'’s Financial Statement through February 29, 2020.
Attachment B are copies of the CCGA’s Biographies and Resume’s.

Attachment C is the letter inviting the Town to join the CCGA.

Attachment D is the CCGA JPA Agreement for reference.
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During the study session a question was asked allowing all member agencies the ability to have
the Treasurer position represented in their city. The response to the question is “yes” and the
City Attorney along with the CCGA Attorney are working on language for the addendum that
would be brought forward at a future City Council meeting if directed.

Also, in recent conversations with the CCGA, Mr. Bermudez has indicated that the Attorney
General’s office has been continuing to work on proposed gaming changes that would negatively
impact the cardrooms and cities, and believes these proposed changes will be coming forward
shortly after the covid-19 pandemic.

CCGA JPA Organization

The CCGA is made up of four (4) paid consultants, an executive director, attorney, treasurer and
analyst (vacant). The JPA is not a CalPERS agency and there are no employees. The purpose of
the CCGA is to protect member cities interests and to monitor the activities of the California
Gambling Control Commission, the California Bureau of Gambling Control, and the Department of
Public Health Office of Problem Gambling. The CCGA advocates for policies that support and
protect the cities interests, revenues, and right to govern and opposes policies that are contrary
to those by educating lawmakers.

The CCGA will be able to advocate for the Town along with other cities on not only current issues
facing cardrooms but also future challenges such as the introduction of sports wagering. Tribal
casinos have introduced sports wagering in the State of California but are advocating to prohibit
sports wagering in non-tribal casinos/cardrooms.

The CCGA can represent the Town and its member agencies in stakeholder meetings, meetings
with the Attorney General and Director of the Bureau of Gambling Control, draft legal responses
(attachment E), as well as testify before commissions and boards in Sacramento advocating for
our interests.

CCGA Board and Meetings

The CCGA JPA will meet one time per month in a member city on a rotating basis. Due to the
challenges with geography, cities will be able to call in to the meetings. All meetings will be public
and are required to be subject to the Brown Act. The Mayor or a member of the City Council will
represent the Town on the CCGA Board. Based on the business items and approved programs
the CCGA consultants will work with member agency city managers to complete action items from
the Board.

Withdrawal from the CCGA

Member agencies may withdraw from the CCGA at any time with a 30-day written notice.
However, any withdrawing member shall be obligated to contribute its pro-rata portion of the
annual contribution and its pro-rata share of the liabilities of the CCGA for the fiscal year in which
the withdraws become effective.

Annual Cost to be a Member

The current cost to join the CCGA JPA is $30,000 per fiscal year. If more member agencies join
the CCGA, the cost could go down. As stated before, there are benefits in joining, most
importantly having one collective voice for multiple cardrooms state-wide; however, that does
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not guarantee the CCGA will always be able to convince law makers to side with CCGA member
interests.

In speaking with representatives from Lucky Chances, they indicated that they would support the
Town’s participation in the JPA.

Staff is seeking answers to the following questions.

¢ Should staff bring the addendum adding the Town of Colma to the CCGA JPA at a future City
Council meeting?

¢ Should staff bring back more information, if so, what specifically?

e Would Council like to wait and see how many other cities join the CCGA before staff brings
the addendum before City Council?

The Executive Director, Rudy Bermudez of the CCGA will be available via zoom at the April 8
Council meeting so he will be able to answer any questions you may have.

Council Adopted Values

The staff report is consistent with the Council value of responsibility by taking comments, input
and feedback from the public and staff to review and consider the pros and cons to joining the
CCGA JPA.

CONCLUSION

The City Council is encouraged to ask questions about the possibility of the Town joining the
CCGA JPA during the study session presentation.

ATTACHMENTS

CCGA Financial Statement through February 29, 2020
CCGA Staff Biographies and Resume’s

Letter inviting the Town to join the CCGA

CCGA JPA Agreement

oo®m»

Staff Report - CCGA JPA Study Session Page 4 of 4
April 8, 2020



Attachment A

California Cities Gaming Authority JPA
Income Statement
For the Period of 11/19/2019 Thru 02/29/2020

Adopted Collected
Budgeted Year-to-Date
FY 2019-20 02/29/20

[Revenues: |
Annual Funding 2019-20 - City of Gardena $30,000 $30,000.00
Annual Funding 2019-20 - City of Inglewood $30,000 $30,000.00
Total Revenues $60,000 $60,000.00

Adopted Year-to-Date
|Expenses: | Budgeted 02/29/20
Board of Director's Stipend $600.00
Excutive Director $28,000.00
Operational Expenses $3,174.24
Legal Services $14,452.49
Financial Services $1,575.00
Total Expenses $47,801.73

Net Income Fiscal Year 2019-2020 | $12,198.27]




California Cities Gaming Authority
Warrant Register
For the Month of February 2020

[Payee |

Board Members - Stipends

Total

Rudy Bermudez
Rudy Bermudez

Rudy Bermudez
Rudy Bermudez

Total
Jimmy Gutierrez

Jimmy Gutierrez
Jimmy Gutierrez

City of Gardena
City of Gardena
Total

Chase Bank
Total

Total Warrant Register

Amount | Purpose |
$150.00  November 13, 2019 Board Meeting
$150.00 December 18, 2019 Board Meeting
$150.00  January 15, 2020 Board Meeting
$150.00  February 19, 2020 Board Meeting
$600.00
$4,000.00  November 2019 Consulting Services
$8,000.00 December 2019 Consulting Services
$643.80 December 2019 Reimburseable Expenses
$8,000.00  January 2020 Consulting Services
$881.65  January 2020 Reimburseable Expenses
$8,000.00  February 2020 Consulting Services
$1,628.79  February 2020 Reimburseable Expenses
$31,154.24
$4,735.00 November 2019 Legal Services
$7,317.49  December 2019 Legal Services
$2,400.00  January 2020 Legal Services
$14,452.49
$1,050.00 Financial Services (1/12/2020 Thru 2/7/2020)
$525.00  Financial Services (2/9/2020 Thru 2/22/2020)
$1,575.00
$20.00  New Check Order
$20.00
| $47,801.73|



Attachment B

Biography

Rudy Bermudez

For more than 20 years, Rudy Bermidez has
served the people of California by promoting public
safety, improving education, and championing the
rights of working men and women. A law
enforc officer by profeSSIOn Bermudez was
first e to represent the 56" district in the
California State Assembly in November 2002, and
re-elected in November 2004,

Mr. BermGdez served as chair of the Budget Sub-
Committee #4 on State Administration and the
Committee on Revenue and Taxation. He also
served on the Assembly commiitees on Aging,
Business & Professions, Governmental Organiza-
tion, and Water, Parks, and Wildlife. In his second
term in the assembly, Bermudez authored mobility
legislation to improve CPA mobility by modifying
the California practice privilege system.

Legislative Achievements

Mr. Bermldez made an immediate impact in the
legislature by tackling tough issues and standing

up for all Californians. Bermudez has received 23 -

I ds'  his'work on:a whole range of
i Ca ria.

A Commitment to Public Safety

As a father and former law enforcement officer,
public safety is an issue of monumental
importance to Bermtdez.

In his first term in office Mr. BermUdez authored
and secured passage of legislation (AB 236) that
ensured the most egregious sexual predators
would never be able to practice medicine in
California, keeping residents of the Golden State
safe from harm and enabling them to put faith and
trust in their doctors. He has also fought hard to
increase the distances from which sexual
predators are allowed to live from schools.

In the aftermath of the terrorist attacks on
September 11, 2001, Bermidez authored and
secured passage of legislation (AB 1153) that
outlawed the use of counterfeit firefighter badges
and employee identification. This ensures that
these items will not fall into the wrong hands and

can never be used to gain unauthorized access to
sensitive sites and facilities.

Bermudez has been awarded many honors for his
commitment to public safety and’ for his support
and appreciation of the brave men and women
who keep our communities safe. In 2003, his first
year in the Assembly, Bermlidez was named
Legislator of the Year by the California Police
Activities League and was honored with the
prestigious “Street Sweeper” award by the
California Correctional Peace Officers Association
(CCPOA). In 2004, Bermudez was honored with
the California State Fire Fighters Association
legislator of the year award. More recently
Bermudez was honored with the 2005 LA County
Probation Officers Union Legislative Leadership
Award, the 2005 Crime Victims United of California
Legislator of the Year Award, and the 2006 State
Coalition of Probation Organizations Legislator of
the Year Award.

A Commltment to Educatlon

Mr. Bermldez s the proud author of AB 2407
which has allowed: - school: - districts: -t begin
implementation of full-day kindergarten, so that
every child in California can receive the education
he/she deserves. He has also been a strong
supporter of universal preschool and of lowering
college tuition fees.

Recognizing his strong commitment to public
education and his successes in the legislature, the
California State University System and the Faculty
Association of the California Community Colleges
both named Mr. Berm(dez as their 2003 Legislator
of the Year.

A Commitment to Jobs and Economic Growth

Mr. Bermldez recognizes the need for strong and
economically prosperous California that generates
an abundance of high paying jobs. The American
Electronics Association named Bermudez their
2004 High Tech Legislator of the Year for his
efforts to bring high tech jobs and technology to
California. He has also championed and defended
the rights of California’'s small business owners.



For example, in 2003, Bermudez authored AB 282
to protect the practice of “hair threading” and
prevent small cosmetology salons from being
unfairly fined for performing this ancient practice.

For his commitment to upgrading our
transportation infrastructure to create jobs and
ensure the safe, fast, and continual flow of people
and goods BermuUdez received the 2003 Legislator
of the Year award from the Professional Engineers
in California Government. Mr. Bermldez was
named the 2005 Legislator of the Year by the
California Attractions and Parks Association for
helping to maintain California vibrant tourism
industry.

A Commitment to our Community

Mr. Bermiidez has also been very active in issues
critical to his district. He continues to fight for
increased funding for home-to-school transpor-
tation, led efforts to increase business and
commerce in the city of Artesia, and fought for the
City, of Whittier's right to the property formerly
occupied by the Nelles School for Boys.

For his hard work on behalf of our community,
Bermtdez received the 2004 Federation .of Indo-
American Associations of:Southern: California Man
of the Year-Award: -, . o o

Dedicated to Public Service

Mr. Bermudez first entered public service in 1991
when he was elected as a Board member on the
Norwalk-La Mirada Board of Education.

As a Board member, Bermudez fought for
additional funding and systemic changes to
improve student achievement. He worked to cut
wasteful  spending and promote  fiscal
accountability. Because of his efforts, the school
district maintained one of the healthiest budgets in
Los Angeles County, with a fiscal reserve of over
10%, more than three times the state’s required
reserve. He and his colleagues achieved this goal
while opening three new schools, reducing class
sizes, introducing new educational programs,
strengthening classroom student achievement,
improving security on school campuses, and
providing salary increases and  benefit
enhancements of over 28% to district employees.

The issue of ethics has been Mr. Bermudez's
hallmark as an elected official. He championed a
strict anti-nepotism policy, a code of ethics for
school board members, and procedures to
discipline members who breached the code of
ethics.

In 1999, Mr. Bermldez was elected to the city
council of Norwalk, the fifteenth largest city in Los
Angeles County. In his election to the city council,
he received the most votes of any candidate,
including incumbents. As a City Council Member,
he worked to attract new business and retain
existing ones, promote strong fiscal policies,
eliminate the utility user tax and encourage
development to strengthen the city's economy. He
strengthened law enforcement by enacting
community-based policing and helped to enhance
senior and youth community services. In 2001, the
Norwalk City Employees Association, International
Association of Machinist and Aerospace Workers,
IAM District 777 honored Mr. Bermudez with their
inaugural "Excellence in Organizing” Award. Later
than year, the Los Angeles County Democratic
Party named him as their “Franklin D. Roosevelt
Democratic Man of the Year."

Mr. Bermudez servedl on the Medical Board of

California for three years starting in 1998, where " -

he served as Vice President-for-ene year. In
addition, he served as- Ghair of ithe Division of
Medical Quality for two years. ,

in September 2007, Mr. Bermidez was appointed
the California Board of Accountancy by Assembly
Speaker Nunez where he currently serves as
Secretary-Treasurer.

Personal

Mr. Bermldez graduated from the University of
California at Los Angeles (UCLA) in 1983, with a
bachelor's degree in socioclogy. He received a
master's degree in public administration from
California State University at Long Beach, where
he also received a graduate certificate in
employee/employer relations, human services and
personnel.

Mr. Bermudez and his wife, Nancy, have two sons,
Rudy and Nicolas.



RESUME

Name: Steven G. Klotzsche Home Phone #: N.A.

Address: 4242 York Blvd. Cell Phone #: 323-578-9911
lLos Angeles, CA 90065

E-Mail: sklotzsche@sbcglobal.net

EVANT EMPLOYMENT HISTORY:

Title Oraanization Time Frame Salary (Mo)

Interim Director of Finance Hawaiian Gardens Various Times Contract

Director of Administrative Svcs. City of San Fernando 8/1995 to 7/2003 $8,291

Director of Finance City of El Segundo 6/1990 to 8/1995 $6,956

Director of Finance City of Bell 9/1984 to 6/1990 $4,330

Asst. Director of Finance City of El Monte 1/1980 to 9/1984 $2,680
EER ACCOMPLISHMENTS

# Received GFOA & CSMFO Awards for Excellence in Budgeting and
C.A.F.R!'s, for Multiple Years.

# Implemented Computer Network System & Integrated Network with
Existing Financial Computer Hardware and Software.

# Obtained bond financing for Construction of New Municipal Golf Course

# Provided the City with Proper Liability Coverage through a J.P.A., and
managed entire City’s risk management program

# Upon retirement in 2003 served as an Interim Finance Director/Financial
Consultant to a number of Cities such as Westminster, Moorpark, La
Palma, Hawthorne, Maywood, Hawaiian Gardens and various other non-
profits and/or Joint Powers Authorities.

# Revised and Implemented a new Business License Taxation Program.
# Established Various Assessment Districts, and one Redevelopment
Agency.

# Negotiated (Chief Labor Negotiator) Several Long Term Labor Contracts
(Police & Miscellaneous).



AS OF RESPONSIBILITIES:

Managed all financial activities in a number of full service Cities (Police,
Fire, Library, Parks & Rec, Paramedics, Streets) With operating budgets of
40-125 million dollars, with departmental budgets of up to $3.2 million and
a staff of 18 individuals.

Departmental responsibilities included personnel, management information
systems, purchasing, risk management, business license collections,
investment program, reprographics, capital & operating budgeting,
employee development, labor negotiations.

Managed financial activities for Redevelopment Agencies & Special

Districts.

CATION

University of Southern California, Bachelors in Science in Accounting and
Business Administration.

California State University-Consortium, Completed majority of all course work in

Masters Program for Public Administration.

Extensive Training in Networking and Computer Operations - City of El Segundo,

Bell and the City of San Fernando.

Awarded Bronze Star and other Commendations while serving as an U.S.
Infantryman - Viet Nam.

Earned Scholarship to attend University of Southern California.

Served as Treasurer for several local service organizations.

Member of the Government Finance Officer Association.

Member of the California Society of Municipal Finance Officers.

Board Member & Treasurer of the Independent Cities Risk Mgmt. Association.

Committee Member for various local and governmental agencies.



CALIFORNIA CITIES GAMING AUTHORITY

1700 WEST 162nd STREET / GARDENA, CALFORNIA S0247-3732 / EMAIL: CCGACITES@GMAILCOM / PHONE (310) 217-8503

RESUME

JIMMY L. GUTIERREZ

General Counsel, California Cities of Gaming Authority
Length of employment with the firm: From 1982,
Specialization: Municipal Law.
Legal Training: UCLA School of Law, 1973.
Scholastic honors and professional affiliations:
League of California Cities Legal Advocacy Committee; State Bar Public Law Section;
Contributor to the Municipal Handbook, League of California Cities; Member of Legislative
Advocacy Committee, League of California Cities; Member of National Institute of Municipal
Law Officers (NIMLO); Judge Pro Tempore, San Bernardino Superior Courts; Arbitration
Panel, San Bernardino Superior Courts.
Date of admittance to California Bar: June 16, 1974. [State Bar Number 59448.]
Years of Practice: 45 years.
Municipal or other local public sector experience:
City Attorney, City of Chino.
City Attorney, City of Coachella.
General Counsel, City of Coachella Redevelopment Agency.
City Attorney, City of El Monte.
General Counsel, City of El Monte Redevelopment Agency.
City Attorney, City of Rialto.

General Counsel, City of Rialto Redevelopment Agency.

City Attorney, City of Upland.



General Counsel, California Cities for Self-Reliance Joint Powers Authority (composed of the
Cities of Bell Gardens, Commerce, Compton, Gardena, Hawaiian Gardens and Inglewood).

Special Counsel, City of Baldwin Park.
Special Counsel, City of Inglewood.
0 XKnowledge of, and experience with, California Municipal Law:

Extensive Knowledge of Municipal Law including but not limited to (1) Ballot Measures; (2)
Brown Act; (3) Building Licensing & Regulation; (4) California Environmental Quality Act;
(5) Code Enforcement; (6) Conflict of Interest; (7) Contract Negotiations and Preparation; (8)
Development Agreements; (9) Development Impact Fees; (10) Economic Development; (11)
Eminent Domain; (12) Finance, Fees and Taxes; (13) Franchises; (14) Gaming Law; (15)
Governmental Liability; (16) Land Use & Zoning; (17) Mobilehome Park Rent Control; (18)
Municipal Liability Defense; (19) Ordinance and Resolution Preparation; (20) Personal
Conduct Regulation; (21) Personnel and Employment; (22) Public Bidding & Contracting:
(23) Public Entity Litigation; (24) Public Records Act; (25) Real Property Acquisition and
Disposition; (26) Redevelopment Law; (27) Solid Waste & Recycling; (28) Subdivisions &
Housing; (29) Successor Agency Matters; (30) Traffic & Vehicle Regulation; (31) Utility
Service; (32) Water Law; etc.

0 Gaming and Joint Powers Authority.

Gaming Issues. I have addressed the many aspects of gaming unique to California Cities
including: Local gaming laws, City ballot measures to authorize gaming, municipal contracts
with Indian Tribes pertaining to the siting and operation of Indian casinos; involvement with
the U.S. Department of the Interior on the application of the Indian Gaming Regulator Act
(IGRA); the authority of cities to license gaming under California Law, the regulatory
oversight of the California Gambling Control Commission and the California Bureau of
Gambling; monitoring the Office of Federal Acknowledgement pertaining to the effort of
indigenous groups seeking recognition as tribes; drafting gaming legislation beneficial to
California gaming cities.

int Powers I have dealt with the formation and operation of several joint powers
authorities. The most notable of these joint powers authorities are: West End
Communications Authority that owned and operated police communication and dispatch
centers for the police and fire departments of the Cities of Chino, Ontario and Upland;
California Cities for Self-Reliance that advocated on gaming issues for the Cities of
Commerce, Bell Gardens, Compton, Gardena, Hawaiian Gardens and Inglewood; Chino
Basin Desalter Authority that constructed and operates desalters for the extraction and
treatment of ground water and its sale for the Cities of Chino, Chino Hills, Ontario and Jurupa
Community Facilities District; and the California Cities Gaming Authority that advocates on
gaming issues for the Cities of Gardena and Inglewood



O Litigation experience track record
[ have litigated a diverse range of issues on behalf of cities including:

(1) S Ci Hall
The basements of the new Chino City Hall and Police Facility were flooded by the first rain
following their completion. Isued the general contractor and its bonding company. I tried the
case and won a damages award sufficient to make the repair the buildings.

2) . The City of Chino was plagued with the criminal
activity and indecent behavior of many residents of a seriously deteriorated 400 unit apartment
building. I filed an action against the property owner and the Bank of America to enforce the
City’s codes. As a result of the pressure of the lawsuit and the systematic inspection of all units
in the apartment building, I persuaded the owner to sell the property to a responsible investor.
The purchaser removed all of the residents and upgraded the entire property, which eliminated
the blight to the area surrounding the building.

(3) CEOA Action to Obtain Mitigation for the City of ChinobvaN  boring Development.
A neighboring city attempted to approve a Costco Center with only a transparent attempt to
comply with the California Environmental Quality Act (CEQA). I used CEQA against the
neighboring city to achieve the following results: (a) the neighboring city required the
developers of the Costco Center to provide mitigation measures satisfactory to the City of
Chino, (b) the neighboring city dismissed its own lawsuit against the City of Chino for approval
of a large retail center in the City of Chino and (c) the neighboring relocated its water line in
the City of Chino that prevented the City of Chino from widening an important street.

G)) . Cargo planes departing from
the Ontario International Airport (ONT) were flying at very low altitudes over the City of
Chino that inflicted great noise damage on the City’s residents. I employed a multitude of
strategies, including a CEQA lawsuit against Ontario and LAX, negotiations with the Federal
Aviation Administration (FAA) and lobbying Congress. With the CEQA lawsuit, I halted the
expansion of two new runways as the FAA would not pay for the runways unless LAX and
ONT obtained environmental clearance. The delay in constructing the runways led to an
agreement with LAX to divert the cargo planes away from the City of Chino and Congressional
legislation that implemented the agreement. Our strategy was based upon our development of
specific flight patterns for departing cargo planes that would reduce the areas of aircraft noise
on the ground and also increase the number of cargo planes departing ONT.

(5) . The City of
Chino and other producers in the south of the Chino Groundwater Basin were experiencing
water quality problems; but the Watermaster governance structure resisted resolution of this
issue. Therefore, I formed a coalition of producers and water rights owners that brought a
motion under the adjudicated judgment seeking to compel the Watermaster to address the water
quality. The judge granted our motion by requiring the Watermaster to develop and implement
a plan to remedy the water quality issues. I also participated in the negotiation and drafting of
an agreement that improved the City’s groundwater rights. At a later time, 1 filed a motion



against the Watermaster seeking relief from the subsidence of land in the center of the City of
Chino that was created by the extraction of groundwater from wells owned by a neighboring
city. I achieved a resolution that stopped the subsidence and also provided groundwater to the
neighboring city.

6) .
A national pharmaceutical company sought to consolidate its southern California holdings in
a state-of-the-art industrial bujlding by relocating a portion of its facilities in the City of Chino
from the City of Yorba Linda. The City of Yorba Linda sued the City of Chino and the
pharmaceutical company for the loss of its sales tax revenue under legislation intended to
prevent the pirating of big box retailers. I developed the litigation position that the new
legislation had no application to this relocation. It lead to the settlement of the lawsuit on
favorable terms with small annual payments to the City of Yorba Linda over five years with
the payments coming from the sales tax generated by the relocation of the pharmaceutical
company. It was a big sales tax win for the City of Chino.

) . I successfully defended the City of Rialto in an action brought by the
bankruptcy trustee of the Basin Water Company seeking to recover $600,000 of alleged unpaid
contract charges. I persuaded the bankruptcy trustee to dismiss the action by showing him that
he had failed to file a timely Governmental Claim with the City and that the details of the
various transactions of Basin Water that showed it had failed to perform its contract with the
City.

(8) e of Public For the City
of Chino, I defended two lawsuits brought by contractors that sought to collect damages for
inflated change order claims. I tried one case and prevailed on all issues. In the other, I sued
the contractor and SCE for damages to City streets and utilities. It was settled on terms
favorable to the City of Chino.

%) Defense of Chino’s The
City of Chino has been sued multiply times by one mobilehome park over a 30 year period.
The first one challenged the City Council’s refusal to increase rents in order to reimburse the
park owner for infrastructure improvements. I lost at the trial court level but prevailed on
appeal. To avoid further lawsuits, I drafted a new initiative ordinance for approved by the
electorate. The voters approved it and two mobilehome parks sued in state and federal court
to reverse the approval of the ordinance. I settled the lawsuits by agreeing to make minor
revisions to the ordinance. Next, the mobilehome park owner sued the City several times for
the City’s application of the rent control ordinance to space rents in that park. I won all of these
lawsuits. Recently, the mobilehome park owner sought to convert the mobile home park to a
resident owned park in order to avoid the City’s rent control ordinance. The City Council
declined to approve the conversion. The owner sued and won; but I found a way to impose
measures beneficial to the residents of the mobile home park.

(10) ntamination of Land. The Pomona Redevelopment Agency
sued the City of Chino for polluting a former dump site in an area that was the site of a proposed
Wal-Mart. My investigation revealed that nothing other than municipal garbage was sent to



the site. Therefore, I refused to settle and I demanded that a former insurance company defend
the City. The strategy led to the dismissal of the lawsuit in exchange for a nominal payment
made by the insurance company.

(11) . Several developers sued the City of
Chino over its city wide development impact fees. The developers argued that the fees were
not justified under the Fee Mitigation Act. However, I prevailed at trial in both cases.

(12) . A business owner sued the City
of Chino claiming his business was damaged due to repairs to the street fronting of his business.
I tried the case and won on a directed verdict, because the judge agreed that the street repairs
did not deny the public total access to the business.

(13) . The City of El
Monte was sued by Johnny Cochran for the wrongful death of a man who was shot and killed
by the El Monte SWAT team while executing a search warrant for drugs. Johnny Cochran
unleashed a media assault against the City of El Monte in the Los Angeles Times and radio
stations. The City Council authorized me to counter the media blitz and investigate the
shooting. I succeeded in reversing the media publicity through a well planned and executed
press conference that refuted all of the damaging claims about the incident by showing the
guns and piles of money found in the home, the audio tapes of the interviews of the witnesses
who acknowledged that the police officers had announced themselves prior to entering the
home and the medical records and photos of the decedent. The case was settled for a reduced
sum without fanfare or trial.

Knowledge and practice of law relating to land use and planning, general plans, real
estate, environmental issues, hazardous waste and other related law.

Land Use: [ have extensive experience and knowledge with the entitlement of development
projects and the structure of related economic relations through the use of development
agreements.

I have provided legal guidance to the Cities of Chino and Coachella during periods of
unprecedented growth, which demonstrates our knowledge and experience with the adoption
and approval of general plans, specific plans, zoning ordinances, development agreements,
environmental impact reports (EIR), and mitigation monitoring programs. Specifically, I
guided two projects in the City of Chino including the drafting of development agreements.
Those projects are “The Preserve” by Lewis Operating Companies and “College Park” by
SunCal. T also guided the City of Coachella with a large commercial and residential project
known as “Shadow View” and many lesser projects.

For the City of Rialto, I oversaw the planning and approval of the Lytle Creek Ranch Project
and the development agreement and represented the city in the defense of a CEQA lawsuit
over the EIR for that project.

I have taken an active role in the complete revision of the general plans of the City of Chino
as City Attorney and the City of Pomona in an advisory capacity. I have written or reviewed



numerous amendments to the general plans of the Cities of Chino, Coachella, E1 Monte and
Rialto. I also have written several ballot measures that amended the General Plan of the City
of Chino. I have written amendments to the zoning ordinances of these cities. I have dealt with
CEQA throughout my career, because it is a process that is required of every “project”
approved by cities. I have used CEQA as a litigation tool to protect the interests of the City of
Chino. One was to stop the low altitude flying of cargo aircraft over the City of Chino that
created huge noise impacts. Another one was to prevent a neighboring city from approving a
project without any mitigation of its impacts to the City of Chino. I also have defended the
City of Chino and the City of Rialto against CEQA litigation to stop or change development
projects in these cities. In the past two years, I have defended eight CEQA lawsuits against
projects approved by the City of Chino.

Real Law: The same is true for real estate law, as real estate is an integral element of a
city’s operations including the acquisition, ownership and disposition of land. This topic is
explained further in the next section under “Property Law.”

Hazardous Waste: I instituted and monitored the clean-up of a contaminated industrial site in
the City of Coachella. I have defended the City of Chino against a hazardous waste lawsuit
brought by the City of Pomona Redevelopment Agency that alleged the City of Chino disposed
of hazardous waste in a dump site in Pomona. I also monitored the litigation of the perchlorate
contamination of the groundwater for the City of Rialto.

Experience in labor law, property law, water law and environmental law.

Labor Law: I have represented public entities in the discipline and discharge of employees
under its personnel rules and regulations including pre-removal and pre-disciplinary Skelly
hearings and post termination and disciplinary hearings and arbitrations. I have had great
success in employing preventive and strategic measures to solve employee relations problems
at the administrative level in order to eliminate litigating of the disputes.

Property Law: I have counseled our clients on acquisition and disposition for a multitude of
public uses ranging from public buildings, police and fire facilities, service yards, water
reservoirs, water treatment facilities and parks. I also have drafted or review buy and sell
agreements and escrow documents as well as deeds.

As to easements and right-of-way, I have been involved on two levels. One is the acquisition,
ownership, use and maintenance of easements and right-of-way. This also involves the defense
of actions for injuries or death alleging that these property interests constituted dangerous
conditions of public property.

The other is the regulation of the use and liability for the improper uses of these easements and
right-of-way. I have addressed this issue by adopting ordinances that require encroachment
permits in order to regulate the use of these property interests, construction that affects these
interests and the avoidance or responsibility for damage to them by others. I also have imposed
duties on users of this interest to protect them as well as adjacent properties and the public in
general. Finally, I have required agreements from private and public entities that seek to make



substantial encroachments on the public’s easements and right-of-way in order to shift the
burden of damage or future losses.

Water Law: I have substantial experience in water law. For the City of Chino, I have
participated in the administration of groundwater rights in the Chino Groundwater Basin
including the development of an optimum basin management plan, the revision of the
allocation of ground water rights to account for the conversion of agricultural lands to urban
uses, the relocation of water wells and pumping amounts to avoid subsidence. Now, I am
involved with the recalculation of the safe yield and related reallocation of water rights.

For the City of Rialto, I monitored the litigation pertaining to the perchlorate contamination of
the Rialto Colton Basin, which resulted in the creation of a $70 million fund for the cleanup of
that water basin. I also was involved in the renegotiation and rewriting of the Baseline Feeder
project that imported groundwater from the Bunker Hill basin into the Rialto Colton Basin.

I also have worked on joint projects with the Inland Empire Utility District and the San
Bernardino Valley Municipal Water District such as groundwater production, delivery and
storage and the production and delivery of recycled water and the transfer of water from
adjoining groundwater basins.

I have applied the California Environmental Quality Act (“CEQA”)
throughout our careers, because it is a process required for every “project” undertaken by every
public entity in California. I teach that compliance with CEQA is fundamental to every
“project” undertaken by a public entity and that failure to comply with it can subject a public
entity to substantial attorneys’ fees and project delays. For this reason, I counsel our clients
about the importance of proper notices to the public, performing initial studies, utilizing
available exemptions and the development of measures to mitigate project impacts or the use
of environmental impact reports.

I have advised our public entity clients on the application of CEQA for the adoption of general
plans and the approval of public improvement projects and private development projects. I
have counseled the City of Chino and the City of Rialto on several CEQA challenges initiated
to stop or change development projects. In the past three years alone, I have defended more
than ten CEQA lawsuits.

[ also have used CEQA as a tool to protect the interests of the City of Chino. One lawsuit was
to stop the low altitude flying of cargo aircraft over the City of Chino that subjected the
residents to huge noise impacts. Another lawsuit was to stop a neighboring city from
proceeding with a large commercial development project without any mitigation of its impacts
to the City of Chino.

Experience in the area of contracts and franchises.

I use the city’s contracting power as a mechanism to accomplish important municipal goals.
My focus is on protecting and advancing the city’s interests.



I start by understanding the City’s goals and interests and those of other party. I use my
experience and creativity to negotiate and draft contracts that solves the City’s problem or
achieves an important goal. I have negotiated and drafted many contracts in a large variety of
matters such as the employment of executives, consultants and experts; the construction of
public facilities; leases of land or buildings; the development of commercial and residential
projects; joint projects with other governmental entities such as cities, school districts, water
districts, counties and various departments of the State of California. I have negotiated and
written franchises with solid waste haulers and cable television companies. I have negotiated
and written agreements for the acquisition of water rights. I also negotiated and written
agreements between the City of Coachella and the Torres-Martinez, Cabazon and 29 Palms
Indian Tribes.

Public Works Contracts: I am very knowledgeable about the methods by which public entities
let contracts for public works and the provisions of the Public Contract Code which govern
such contracts including the option to proceed under Uniform Cost Accounting Procedure.

I have experience in nearly every aspect of contracting public works. 1 have written or
reviewed proposed public works contracts with contractors including permissible and
impermissible contract clauses and the use of additive and deductive bids. Ialso have prepared
or reviewed contracts with architects, engineers and construction managers. I have reviewed
and opined on the responsiveness of contractors’ bids, bid protests, bidders’ requests for relief
and compliance with the subletting and subcontracting statute - prior to award and during
construction.

I have assisted in the administration of public works contracts including bid security,
performance bonds, retentions and escrows, change orders and quick pay claims.

I am very experienced with contractor requests for change orders, claims for extra
compensation including delay damages and the provisions of the Green Book. I am
particularly knowledgeable about the application of the Governmental Claims Act to contractor
claims for extra compensation.

:Tam aware of the particular laws pertaining to contracting with public
entities. The law is well settled that contracts with public entities are governed by statute —
both state and local. Therefore, these statutes determine the method of contracting with public
entities and the validity of such contracts contrary to many claims made against public entities,
the common law applicable to contracts among private parties.

The courts have instructed us that contracts made contrary to such statutes are unenforceable
and that private parties who contract with public entities are presumed to know such
limitations. In addition, the courts have instructed that common law principles give way to
these statutory requirements. In fact, three days ago, the court of appeal for Los Angeles
County ruled that a public entity cannot be deemed to have contracted by estoppel, which arose
from alleged tortious conduct of the City’s mayor. Gong v. City of Rosemead (Los Angeles
Super. Ct. No. BC487865).



Another circumstance that looms behind any public contracts is the prohibition against making
the contract where a public official, with authority to participate in the making of the contract,
has an interest in the contract. In such a circumstance, the contract cannot be made and other
serious consequences flow to those who violate the statute.

Experience in the preparation and review of ordinances and resolutions.

I understand that ordinances and resolutions are the essence of the City’s authority to make
and enforce policies beneficial to its residents and businesses.

I have substantial experience in drafting ordinances and resolutions during my tenure as City
Attorney of other cities. Here are some significant ordinances: (i) Administrative Appeals; (ii)
Code Enforcement through Administrative Fines; (iii) Commercial Sign Regulation; (iv)
Development Impact Fees; (v) Encroachments and Damages to the Public Right of Way; (vi)
Mobile Home Rent Control; (vii) Purchasing Procedures; (viii) Real Property Maintenance:
(ix) Regulation of Entertainment Businesses; (x) Regulation of Door to Door Solicitation; (xi)
Regulation of Mobile Medical Marijuana Dispensaries; (xii) Shopping Cart Containment; (xii)
Towing Company Regulation; (xiv) Subdivision Regulation; and (xv) Zoning.

Experience in the area of the Public Records Act, the Brown Act, and the Elections Code.

I 'have worked continually with City Councils, City Managers, Department Heads and City
Clerks to assure that the agendas of City Councils and Planning Commissions comply with the
Brown Act. I also have determined what city documents must be released and which ones can
remain confidential under the Public Records Act.

I have substantial experience in advising cities on all aspects of the requirements of the Ralph
M. Brown Act including the preparation and posting of agendas, the subject matter of closed
sessions, avoidance of serial meetings and the public’s right to speak at meetings of the
legislative body.

During most municipal elections, I have provided advice on election issues. I have extensive
experience regarding the entire process of writing, qualifying and monitoring ballot measures
including the imposition of taxes, the amendment of general plans and the regulation of
mobilehome park space rents. Ihave also prepared majority protest ballots for property related
fees under Proposition 218. I have addressed issues pertaining to recall elections.
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Attachment C

January 27, 2020

Brian Dossey, City Manager
City of Colma

1198 El Camino Real
Colma, CA 94014

Dear City Manager Dossey:

| am writing to invite your city, the City of Colma, to join the California Cities Gaming Authority, a
joint powers authority.

The California Cities Gaming Authority (CCGA) is chartered as a Joint Powers Authority under
California State law, under the authorization granted in California Government Code, Section
6500. The CCGA was formed to protect the interests of the 66 cities state-wide with licensed
medium and small card rooms, its residents, local businesses, and their employees.

The CCGA is dedicated to protecting and promoting the interests and economic concerns of
its member cities. The employment, development opportunities, and revenue generated by
licensed card room in our cities help fund city services such as police and fire services, park
maintenance, recreation, senior and youth services, and road repair. The jobs created in our cities
by our licensed card rooms provide a stable source of high-quality living wage employment
opportunities for our residents.

To protect our member cities, the CCGA monitors the activities of the State Legislature and State
Regulatory Agencies, such as the California Gambling Control Commission, the California Bureau
of Gambling Control, and the California Department of Public Health Office of Problem Gambling;
and it engages in public policy issues. The CCGA advocates for policies that support and protect
the cities’ interests, revenues, and right to govern and opposes policies that are contrary to those
by educating policymakers.

In 2019, our Chair, Executive Director, and General Counsel participated on behalf of cities with
card rooms in the following activities:

o Testified at all seven of the California Attorney General’s Bureau of Gambling Control
workshops regarding regulations on the rotation of the player-dealer position and the
withdrawal of Blackjack game approvals.

o Testified at the California Gambling Control Commission workshop on the proposed
changes to the advertising regulations for card rooms.
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e Testified at the Senate Governmental Organization Committee Informational Hearing on
“Gambling in California” in the State Capitol.

o Testified during the Senate Budget Subcommittee #5 and Assembly Budget Subcommittee
#5 Hearings on the California Attorney General's Department of Justice, Bureau of
Gambling Control budget.

e Participated as a panel member during the Joint Legislative Oversight Hearing of the
Legislative Audit Committee, Senate Governmental Organization Committee and Assembly
Governmental Organization Committee on the Bureau of Gambling Control and California
Gambling Control Commission: their Licensing Processes are Inefficient and Foster Unequal
Treatment of Applicants (Report Number 2018-132) at the State Capitol.

e Met with California Attorney General Xavier Becerra, and a number of times with California
Bureau of Gambling Control, Director Stephanie Shimazu.

e Met with Assembly and Senate Legislative leadership and key Committee Members and
their staffs, educating them on the issues and the effects on cities and the residents they
serve.

e Met with Governor Gavin Newsom'’s Tribal Negotiations Advisor Anna Naimark on the tribal
impact on cities.

e Participated in numerous Card Room Stakeholder meetings in Sacramento.

With the threat of the California Attorney General and the Director of the California Bureau of
Gambling Control to revoke licensed games played in our city's licensed card rooms, the 2019
legislative year was a challenging one. For a majority of cities throughout the state with licensed
card rooms, the withdrawal of game approvals for California Games, like blackjack, would be a
devastating financial blow to city revenues, the local community non-profits that are supported by
card room donations, and the card room itself. Just the threat of withdrawing game approvals for
California Games stifled numerous cities’ plans for economic development surrounding card rooms
and it prevented the sale of some card rooms also negatively affecting cities abilities to generate
future revenue.

The 2020 legislative year is anticipated to be even more challenging. While the threat of revoking
licensed games is still looming, there is an effort by the tribes to enact sports wagering in the
State of California. The current tribal sports wagering effort would prohibit cities of any
opportunity to generate revenue from sports wagering and bar their licensed card room from
participating in sports wagering. These new revenues for our cities could be used to fund the vital
city services our residents use and need.

The Director of the Bureau of Gambling Control is also attempting to enact new draconian
regulations on the rotation of the player-dealer position. These new regulations would make card
games unplayable, forcing patrons to abandon card rooms in our cities. This would ultimately
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force card rooms out of business and deprive our cities of critical revenue. Also being raised this
year will be an effort to increase local control, our city's individual rights to enact ordinances
overseeing the operation of our local licensed card rooms; a policy we must protect and enhance.
We must also remain vigilant in monitoring any effort to move internet poker and e-sports forward,
as well as monitor any legislation and/or policies that would affect our cities' revenue and jobs
derived from gaming in our cities.

The viability of our cities is dependent upon all of our card room cities working together as one.
Please consider joining the California Cities Gaming Authority. The CCGA meets monthly and
the annual dues are $30,000 a year. Our Executive Director, Rudy Bermudez, will be contacting
you soon.

If | can answer any questions please do not hesitate to contact me at (310) 217-9503 or by email
at tcerda@cityofgardena.org or please contact Rudy Bermudez at (562) 305-5556 and by email
at rudybermudez@msn.com. Thank you.

Sincerely,

7 Ve Ot

Tasha Cerda
Chair, California Cities Gaming Authority and Mayor of the City of Gardena
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