AGENDA
REGULAR MEETING
CITY COUNCIL OF THE TOWN OF COLMA

Wednesday, May 13, 2020
Closed Session - 6:00 PM
Regular Session - 7:00 PM

On March 17, 2020, the Governor [ssued Executive Order N-29-20 suspending certain provisions of the
Ralph M. Brown Act in order to allow for local legisiative bodies to conduct their meetings completely
telephonically or by other electronic means. Pursuant to the Shelter-in-Place Orders issued by the San

Mateo County Health Officer on March 16, 2020 and March 31,2020, the statewide Shelter-in-Place Order
issued by the Governor in Executive Order N-33-20 on March 19, 2020, and the CDC's social distancing
guidelines which discourage large public gatherings, the Council Chamber will not be open to the public

for this Town of Colma City Council Meeting. The purpose of these orders was to provide the safest
environment for Council Members, staff and the public while allowing for public participation.

Members of the public may view the meeting by attending, via telephone or computer,
the Zoom Meeting listed below:
Join Zoom Meeting
https://usO2web.zoom.us/j/88489177674
Password: 079375

Meeting ID: 884 8917 7674

Password: 079375

One tap mobile
+16699006833,,88489177674#,,1#,079375# US (San Jose)
+12532158782,,88489177674+#,,1#,079375# US (Tacoma)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
Meeting ID: 884 8917 7674
Password: 079375
Find your local number: https://usO2web.zoom.us/u/kcfotQFmNR

Members of the public may provide written comments by email to the City Clerk at ccorley@colma.ca.gov
before or during the meeting . Emailed comments should include the specific agenda item on which you
are commenting, or note that your comment concerns an item that /s not on the agenda. The length of

the emailed comment should be commensurate with the three minutes customarily allowed for verbal
comments, which is approximately 250-300 words.
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CLOSED SESSION

1. In Closed Session Pursuant to Government Code Section 54957.6 — Conference with Labor
Negotiators.

Agency Negotiator: Austris Rungis, IEDA

Employee Organizations: Colma Peace Officers Association and Colma
Communications/Records Association

Unrepresented Employees: All

PLEDGE OF ALLEGIANCE AND ROLL CALL

REPORT FROM CLOSED SESSION

ADOPTION OF AGENDA

PRESENTATION
= Certificate in honor of Alice Letcavage’s 100" Birthday
= Age Friendly San Mateo Cities and County

PUBLIC COMMENTS

Comments on the Consent Calendar and Non-Agenda Items will be heard at this time. Comments
on Agenda Items will be heard when the item is called.

CONSENT CALENDAR

2. Motion to Accept the Minutes from the April 22, 2020 Regular Meeting.
3. Motion to Approve Report of Checks Paid for April 2020.

PUBLIC HEARING

4. COLMA MUNICIPAL CODE AMENDMENT SUBCHAPTER 4.09 - NEW REQUIREMENTS
UNDER THE CALIFORNIA GAMBLING CONTROL ACT

Consider: Motion to Introduce and Waive a Further Reading of an Ordinance Amending Colma
Municipal Code Subchapter 4.09 to Comply with State Law Regarding Work Permit and Minimum
Age Requirements for Gambling Establishments.

NEW BUSINESS
5. CALIFORNIA CITIES GAMING AUTHORITY

Consider: Motion to Adopt a Resolution Approving the Amendment to the California Cities Gaming
Authority Admitting the Town of Colma to the California Cities Gaming Authority.

6. FY 2020-21 WATER CONSERVATION INCENTIVE PROGRAM
Consider: Motion to Adopt a Resolution Establishing the Authorized Subsidy at $49,494.92 with an

Additional $2,000 Contingency for the Water Conservation Incentive Program in Fiscal Year 2020-
21.

STUDY SESSION
7. PROJECTION FOR FY 2019-20 AND FY 2020-21

This item is for discussion only; no action will be taken at this meeting.
REPORTS

Mayor/City Council
City Manager
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ADJOURNMENT

The City Council Meeting Agenda Packet and supporting documents are available for review on the Town’s website
www.colma.ca.gogov or at Colma Town Hall, 1198 EI Camino Real, Colma, CA. Persons interested in obtaining an agenda via e-
mail should call Caitlin Corley at 650-997-8300 or email a request to ccorley@colma.ca.gov.

Reasonable Accommodation

Upon request, this publication will be made available in appropriate alternative formats to persons with disabilities, as required by
the Americans with Disabilities Act of 1990. Any person with a disability, who requires a modification or accommodation to view
the agenda, should direct such a request to Pak Lin, ADA Coordinator, at 650-997-8300 or pak.lin@colma.ca.gov. Please allow
two business days for your request to be processed.
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Item #1

In Closed Session Pursuant to Government Code Section 54957.6 — Conference with
Labor Negotiators.

Agency Negotiator: Austris Rungis, IEDA

Employee Organizations: Colma Peace Officers Association and Colma
Communications/Records Association

Unrepresented Employees: All

This is a Closed Session item, there is no staff report for this item.






Item #2

MINUTES
REGULAR MEETING
City Council of the Town of Colma
Meeting Held Remotely via Zoom.us
Wednesday, April 22, 2020

7:00 PM
CLOSED SESSION
1. In Closed Session Pursuant to Government Code Section 54957.6 — Conference with Labor
Negotiators.
Agency Negotiator: Austris Rungis, IEDA
Employee Organizations: Colma Peace Officers Association and Colma
Communications/Records Association
Unrepresented Employees: All

CALL TO ORDER

Mayor John Irish Goodwin called the meeting to order at 7:00 p.m.

The Mayor announced, “Welcome to our second completely remote Council Meeting—all
Council Members, staff and members of the public are attending this meeting from separate
locations. A few notes about tonight's meeting: We are accepting public comments through
email—please email ccorley@colma.ca.gov to submit a public comment. You can also use
the chat function to chat directly to our city clerk and she will be able to let us know that
you would like to make a comment when your item comes up in the agenda. Also, please
note that the city clerk has control over everyone’s video and audio, so if you would like to
use your video or audio, you will need to chat with her directly to request it. We are new to
conducting meetings remotely, so please bear with us through any technical difficulties. We
are all still learning how to best make this work. Thank you.”

Council Present — Mayor John Irish Goodwin, Vice Mayor Diana Colvin, Council Members
Helen Fisicaro, Raquel Gonzalez and Joanne F. del Rosario were all present.

Staff Present — City Manager Brian Dossey, City Attorney Christopher Diaz, Chief of Police
Kirk Stratton, Administrative Services Director Pak Lin, Director of Public Works Brad
Donohue, City Engineer Cyrus Kianpour, Associate Engineer Abdulkader Hashem, City
Planner Michael Laughlin, and City Clerk Caitlin Corley were in attendance.

REPORT FROM CLOSED SESSION
The Mayor stated, “No action was taken at tonight’s closed session.”
ADOPTION OF THE AGENDA

Mayor Goodwin asked if there were any changes to the agenda; none were requested. He
asked for a motion to adopt the agenda.

Action: Council Member del Rosario moved to adopt the agenda; the motion was seconded
by Council Member Gonzalez and carried by the following vote:
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Name Voting Present, Not Voting Absent

Aye | No | Abstain | Not Participating

John Irish Goodwin, Mayor
Diana Colvin

Helen Fisicaro

Raquel Gonzalez

Joanne F. del Rosario

SEENENENANEN

PUBLIC COMMENTS

Mayor Goodwin opened the public comment period at 7:20 p.m. and seeing no one request
to speak, he closed the public comment period.

CONSENT CALENDAR

2. Motion to Accept the Minutes from the April 8, 2020 Regular Meeting.

3. Motion to Adopt a Resolution Approving Designation of Applicant's Agent Resolution for Non-
State Agencies (CAL OES 130).

4. Motion to Adopt a Resolution Adopting a Federal Emergency and Federal Grant Procurement

Procedures.

Action: Council Member del Rosario moved to approve the Consent Calendar items #2
through 4; the motion was seconded by Council Member Gonzalez and carried by the
following vote:

Name Voting Present, Not Voting Absent
Aye | No | Abstain | Not Participating
John Irish Goodwin, Mayor v
Diana Colvin v
Helen Fisicaro v
Raguel Gonzalez v
Joanne F. del Rosario v
5 0

STUDY SESSION

5.

EL CAMINO REAL BICYCLE AND PEDESTRIAN IMPROVEMENT PLAN

Director of Public Works Brad Donohue introduced Ingrid Ballis Armet of Fehr & Peers who
presented the staff report. Mayor Goodwin opened the public comment period at 7:40 p.m.
and seeing no one request to speak, he closed the public comment period. Council
discussion followed.

This item was for discussion only; no action was taken at this meeting.
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6. STERLING PARK RESIDENTIAL STREETLIGHT REPLACEMENT PLAN

Director of Public Works Brad Donohue presented the staff report. Mayor Goodwin opened
the public comment period at 9:03 p.m. and seeing no one request to speak, he closed the
public comment period. Council discussion followed.

This item was for discussion only; no action was taken at this meeting.
COUNCIL CALENDARING

The next Regular Meeting will be on Wednesday, May 13, 2020 at 7:00 p.m. and it will be
conducted remotely.

REPORTS

City Manager Brian Dossey gave an update on the following topics:

= The County’s small business loan application process will begin on Monday, April 27,
2020; the Town has sent out this information to Colma businesses via email.

» The Recreation Department has delivered over 100 boxes of groceries. A huge
thank you to Rae and Ken Gonzalez for coordinating with Second Harvest to
coordinate the donations.

= The owners of the Town’s shopping centers are working hard to be flexible and
patient with their tenants regarding least payments.

= The Town has checked in with Peninsula Reflections and has confirmed that they
are being extremely cautious and following CDC guidelines

= The Town is hosting Weekly Cemetery Meetings via Zoom.
= The County City Manager Group is working on landscaping issues and how/when
landscaping can continue safely.
ADJOURNMENT AND CLOSE IN MEMORY

Mayor Goodwin adjourned the meeting at 9:29 p.m. in memory of Rosa Hubbard, longtime
resident of Creekside Villas and Angela Canepa, mother of Michele Zirelli and mother in law
of John Zirelli, former manager of Recology and longtime community supporter.
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| :abed

00°0S 00°0¢ aNN43d 11ISOd3Aa 02°0€°¢0  020e/0g/E £00°¢66100¢ VHLYVIN ‘'SYTIISYD 066¢0 0c0c/Liy L1G1LG
00SLL'PEL 00°SLLveElL NOILNGIYINOD §3d0  0202/9/% 8340 0202 1HdY 9 'INNODDY SHVA MNVE SN 6¥820 0c¢oc/L/iv 0.SG1G
00°501 00°501L SASSVIO ONINOLVYEWNNZ 0202/9¢/E OvH-1IHUVOHVIN 'VTTIAZS-YNN 88120 0¢0¢/L/y 6961S
000622 0006222 ONINNVY1d ® ONILIDANd 0202/l 1 8E€¥#00-ANI "ONI 'AODNIJO €9/¢0 0c0z/Liy 89616
g9lL'ec0’t 91°¢e0‘} Yd NOISSIN VINTOD 020¢ 934  020¢2/02/¢ LZPE900 OIN 26€¢0 0¢0¢/Lly 19616
00v6L°L 00v6L°1L SNOSS3IT DISNIN  020¢/0g/E L2 UdIeiN-G| uep " TOOHOS JISN OgIA 98¢€¢0 0¢0T/Liy 99616
00'00¥ 00°00v SSIANLIH dNVYD LO0g9 0¢20Z/0¢/e 'L udieN-GL aed NI¥3 ‘'snod L1€20 020cT/Liy G961
00°G.L 0061 ANIT NIVHA 8vaTO B IMVYNS  0202/8L/E €00/.SH ® DONIGNNTd AOOMHLNOS L6220 0202/Lly ¥961LG
00'¢cc 00'¢ce Jd4SVYS8  020¢/C/v 1202 UDJBN - UBLINVLS ONITING VINHOAITVD P¥220 0¢0cT/Liy €961S
80°¢hi 80°¢ChY S1ININAG ADNVHNSNI  0202/Liy 0202 94 VD 40 TVYNOILLYNYILNI gnH 6.Lc0 0¢0¢/liy C96LS
€199. €196/, INN M GO GO ¥ 0202/92/2 €CLEP69INIOD HSNYHY NOININOA 10 GGLC0 020z/liy L9GLS
00°00% 00°00v Od NOMM IVL 0202/9¢/¢ 1202 ‘SL-1 YaIeNia vad vO2NT1 3a 'V DININOA PPLle0 0207/l 09616
00°00¢ 00°0S J 1ISOd3a ALNIOV4 02'6L°€0  0202/6L/E €00°166100¢

00°0G61 1 ALITIOVYL 6L-QINOD 026L°€0  0zZ0C/Blie £00°266100¢C ‘0O OAVYLSND ZI1VZNOD /8610 020¢/LIv 6S516
eyl LevLl IS ¥VINOIY ANV QYVANVYLS 0202/02/¢  €6SL200L-¥LL 40O SADIAYIS ILIS A3 LINN /18910 0¢0c/Liy 8SSLS
05289 09°/z2cC SASSVIO ADNVA  020Z/Liy 0co¢ yorep

00°G9S¥ S3ASSVYID AONVA  020Z/L/y  0Z0z Menigay ANZAVYOVY 3ONVA oNnd 29¢€L0 0¢0¢/Liv  1SSLS
00, 00'¢. 8 LNVdIDILYYd GZ1 NOILD3S 020¢Z/Le/e ¢6LGY2C0L SNOILNTOS LI43aNIFG VIAVYN OvCL0 020Z/L/y 9GGLS
06'¢6L°L 06'€61L°L . dOV G¥ 40-C¢LSHSYd-a3d € 020¢/8L/E 6961 ¥93NdINDT JD1T0d 0931 NVS €LLLO 020d/Lly G6SSLS
€2°60L'91 90°06¢ - JouUISlU LG0/.600 220 0T 9618 020T/0g/E Bl ¥2/¥0-G2/e0

90°062 1S 4 /¢ 820600 C20 0T SSL8 020T/0T/E LT ¥2/0-62/€0

90°66¢ INY.LNI 690,600 220 02 G518 020¢/.T/S L0/50-¢0/v0

GG0€T'SlL J NMOL 6921600 220 0C G518 0202/9zZ/¢ 020z [udy F19v0 LSVONOD LE0L0 0c¢0T/L/y PSGLS
L6'90v°2CL G1'88G'L SS30X4 NI SHNOH 0202 934  0202/9¢2/S P¥1800¢C

91'961'G IrOdd J3IAYIAS IHDIAYISYT 0202/02/8 6911002

002Z9's VHLINOD IDIALIS ATHLNOW  0202/0Z/E L12100¢ "ONI ‘Y404d3LsS 0€0L0 0202/L/y £€586L6S
£8'863 £8'8683 IVANTY ¥3 13N ADVLISOd 0202/LZ/E 8G50€8¢0L¢E "ONI S3MOd AINLId LLEOO 0¢0c/ily 2S6LS
199/1'C 19912 389d 020¢/9¢/e 0¢0¢/Gc/c0 OIdLD23713 2 SY9 DidIovd 20€00 0cC0Z/Ly LSSGLS
S AANA 1699 S3IddNS V1440  0202/02/S  L00LLELZSEOY

227991 S3NddNS 301440 0202/8L/€  LOOYPB009PLOF "ONI “1LOd3a 321440 08200 0¢0Z/LiF 0SSLS
00'69%'L 006971 JINSNOD SNOLLYTIY H08v1  0202/Liy ¥¥6ce a3l L8L00 020¢/l/iy 6¥SLS
6.v01L 6.0l S334 dINS  020Z/E/r 120T UdIB - UBLYAHASNOD 40 ININLHVYLIA LLL00 0cC0c/Liy 8PSLS
G€'600'G GE'600'G OVARYd "0d ¥3MOd TIVANI  0202/9L/€ 8918 o033 4 svY €0000 0QC0cC/Liy LPSLS
1e1o] ¥o9yH pied junoury uondudsaq ajeq Auj 9JI0AU] iopusp  9jeq@  #29yn

MNVE SAILLNNOD L I1s4 :Mueg
BUW]OD JO UMO] INVZL:€0:LL 0202/20/70
| -obed

st qosypeuld

Isiyode



¢ obed

¥Z'186°LEC NVE SILLNNOD 1 104 jejo qng
G66°2SE'S G6°2SE'S JONVANSNI TVOIA3IN  0202/9L/e 12986G1000000L AOTdNE D1T9Nd VINYOLIYD ¢8¢00 0¢0¢/L/y 65/.9866
06°.8% 05°.8¥ Yd NOISSIIN 6102 ‘€12l 1d3S 020Z/Le/E 0GLZECNHOZLOTD FHOOIN ® OANIN LOECO 020C/Liy 81GLS
85'v.9 86v.9 SS30JV LANYIHILT 020¢//2/e £8€461L.00¢ SSANISNd 00V 19¢e0 0c¢0c/Liy LlSLS
6510291 6510291 id 319 ONINVD 13 020 934 0coe/el/e LL-86¥9¢1L Sy33d B ¥H34 ¢9¢e0 0c0c/liy 9.618
00°006'G 00°005'S IVNOISS340¥d 0202 HOYVYIN  0Z0Z/LE/e G00 dNOYD SAYVYMAT M3T3IHL 1G¢e0 0c0T/Liy S161S
00°091 00°09v VOOA 0202/0¢/€ 7 ‘0L JenN-gL go4 VNOI4 'NNATd ¥8L€0 0¢0¢/Liy ¥v1GLS
00081 00081 S334 ONISSIO0Hd X3a1d  020¢/ie/e 0.G6L1 AOVINVAQY XI14 ¥E0E0 0¢C0Z/Liy ¢€161S
80°LLY'L G/ 9l dSVYHOUNd AYVD LIA3¥0  020¢/ce/e WseeA 0g/e2/e0

¢5'6¢ JSYHOUNd QYVO LIA3X™D 0202/ce/s 10RelS 0Z/82/c0

06'6¥1 dSYHOUNd QYD LIA34D 0z0z/£2/e urt 0z/ee/eo

LG08L ASVHOUNd VYO LIAAYD  0202/£Z/E »ieAeN 0z/ce/e0

9/°G8¢ dSVYHOUNd QYO LiId3™D  020¢/ce/e 097 @Q 0T/ce/c0

I h17A ASVHOUNC QYYD LIa3¥D  0202/£2/€ Uelleqy 02/£2/£0 LiNd 31VH0dH0D MNVE 'S’ N GLOE0 020c/Lly 2¢lGLS
[e1ol yosyn pied junowy uonaissq oyeq Auj 9210AU| 1opusp - aleq  #o9yH

(penunuo)) YMNVE S3LINNOD I¥L Is4y :ueg
BUWI]OD JO UMO] INVZL€0:LL 0202/L0/40
Z :9be

3SI7 303U [eury

IsPiyode



¢ :abeyd

vZ'186'L€C SYI9YQD 11V [e10], puels
“podal siy3 u1 sy ¢¢

e -oBe ) BW]OD JO UMO] s
81 00U [GuLd INVZL:€0:LL 0202/20/40
IsTiyode



| :obed

¥0'601'661 HINVE S3LLNNOD M1 1o} [ejo} gng
06°95S 06959 /d :S4301440 IOVId VINT1OD 0202/0Liy g 0c020L¥0 S €3VIH4H40 FOVAd YINTOD 89000 0cC0Z/0L/y 89Lv6
68°9¢6'V 68°9¢6'Y INAVd ‘NOILLNGIdINOD VINOI  0202/0L/% 4 020201 YO LNIDOV HIASNYHL IDVINVA 0S€L0 0cCoZ/0L/y L9LY6
95'ees'ey 9G'¢25'cy LININAVL MOVEANG - SH3d  0202/0L/Y g 020¢01v0 SY3dd L€900 020Z/0L/y 991lv6
£8'G93'09 €8°G98°99 g INTHd HLTVIH 0202 11ddY  0202/0L/7 g 020201 ¥0AOTdING O179Nd YINYOL4IIVD 28200 0¢0Z/0Liy S9Lye
10°169'GS 20'169'6G ININAVL XYL IVEIA3I4d  0202/0L1v g 02020LP0 AMNSYIHL SIIVLS a31INN L2900 020c/0LVy PILy6
291021 A WA AN AVd XYL IVIS VINHOLITVYD 0202/0L/¥ d 0¢0C0LYONINOTIAIA LNINAOTING 0€L00 020Z/0L/y €916
96°86%'. 96°861'. N WNIHd HLTV3H 0202 TiddY  0202/0L/% N 02020LY0AOTdING DIT19Nd YINYOAITYD ¢8¢00 0¢0Z/0Liy 2olve
12099 L2099 dNAVd XV1-NON OSIN SH3d  0202/0L/v N 02020L¥0 SH3d 1€900 020c¢/0L/y 1L91¥6
[4 %1% [4A72°1% INAVd ‘NOILNGIHYINOD VIND!  0202/0Liv W 02020L Y0 LNTDVY ¥I4SNYHL IDV.LNVA 09€L0 020Z/0L/y 09Lye
G0'LLB G0°Lle ININAVL XVL TvHE3IA3d 0202/0L/¥ g 02020LP0 AMNSYIYL SALVLS gI1INN LZS00 0C0Z/0Liy 6SLY6
8¢°1.8 8¢°1/8 WAYd " INFWHSINYVYD JOVAM  0202/0L/y g 020201101SHNgSIa F1VLS VINYHOLITYD 11€20 020Z/0L/y 1L8GLS
00°0s¢'s 00°056 LINZFNAYL ‘FAIMNOILYN  0202/0L/% N 0202010

00°00%'y INIINAVYC ‘JAIMNOILYN  0202/0L/7 d 02020L¥0'S LNINTHI LI JAIMNOILYN G/el0 0¢0Z/0L/y 08GlS
G1'€90'}L Sv'ely ININAYL ‘NVId G621 X374 0202/0L/% g 02020L¥0

69685 NIWAVC ‘FHVYD LNIANILIA 0202/0L/% g 020¢01v0 SNOILNTOS LI4IaN3g VIAYN 0veL0 020Z/0L/y 6/GLS
[ejol ¥o99yn pied junoury uondiosag  sjeq Alj 92]0AU] opusp 81  #ooyn

MNVE SAIINNOD [¥13sdy : queg
BW{O0J JO UMO] INVZPy-60-LL 0202/60/70
| :abed IsIT o8y [euly

1IsPyode



Z -abeyd

¥0'6077'661 “S398YD [V [ej0l pueid

"Joday siy) up s}oays ¢,

BW[OD JO UMO] INVZ¥:60:LL 0Z02/60/40
Z :obe- IS 30e N [euly 3sPiyode



| :obed

00°00¢ 00'o0g 1 ALINIOVA 61-AINOD 0C°€0¥0 020¢/e/y £00°.66100¢ VNI 13 'ONVNH 8ree0 0cOc/vL/y G09LG
12°906°L 00'9¢c SASYHOHNd Md  0202/52/E GEL8LLEYVS

oL 0Ly 1 INVLSNI T13ddNd 61L-AINOD  020c/ely 1¢620.LV VS

L6'CLY .- SAdIM 9L HIAIXO 61-AINOD  020creiv y0C60rPiS

PL°/c6 ) SAIM 9L HIAIXO 61L-AINOD  0202/.2/€ SLLYLYEYS Odd 1Od3d INOH IHL €120 0zZoz/vLiv v09LS
g€eciee g€cice S3SVYHOHUNd SVO Md  020¢/Le/e L¥SSELT WN3IT0Y13d Avd HLYON - L90€0 0T0T/vL/y €091G
G919z’ G919zl 0002/SATONIS LLIN LLNN L 0202/0¢/E - liziee LN LINN 600€0 0c20</PLiv TO9LS
gzogl'e gzogl'e NV1d TVHINIO 0202 HOWVIN  0202/Le/E LL9LL "“ONI ‘SH¥OMIADV1d £98¢0 0¢0c/viiy LO9LS
00°00v 00°00% 4SS/M LINYILNI SN 0202/1L/7 3000-10€57.2€01 AAVM 66/.¢0 0z20Z/¥L/iy 009LG
00'svy 00°GY VHY TV 3dId NOILVLS A01T0d  020¢2/L /7 ¢l/0¢C "ONI 'SW3LSAS 023V /18120 0cOc/vl/y 66561G
00°099 00°'00¢ aNN43Y 11SOd3a 02°¢0v0  020¢/Ely £00'966100¢ _

00°05¢ 1 ALIMIOVL 6L-AQINOD 02°€0°v0  020T/Elr £00'966100¢ VYHOQOHY ‘SONVY ¢lL.20 020Z/vLiv 86GLG
10°/88°¢ L0°/88'¢ SYHOHENd ONIMOOTd T LINN 020¢/L1v 9/LLLDILVTIVLISNI 13d¥vD S3IAvd €99¢0 0¢0c/vLivy 16G1LS
or'190°L vl IVAINTA ANIHOVIN AdOO dd  0202/.¢/e 96/9.¥¢c01

Yrvle IVLNTY INIHOVIN AdOD 23 020¢/6/¢ GG.9.¥c0lL

8G°CLS LN INIHOVIN AdOD NINAY 020¢/92/¢ 789070l  NOILLYINJOANI TVLIdVO 39 6620 0¢C0cC/viiy 968lS
0cele'e 6109 1Nd ANIMOSYD NOLLYIHOIAY 020¢/Le/g 216069

GeLLLL Z SASYHOWNd ANITOSVYD Ad  0202/0¢/¢ 9¢5069

86°,9C'L L SESVYHOHNd ANITOSYD Ad  0202/LE/E 21689 : :

89°€8y'L L SISYHOHNd ANITOSYD Ad  0202/0L/€ 6,989 "ONi "00 TIO SOWvVHY 9L¢c0 0cCoC/vLiy G6S1LS
¢0'809 G0'809 - 83AIddNS 331440 0202/52/¢ ¢88/9¢€8¢9l 11d3a¥d SSANISNG ST1dVLS 0€800 0cC0¢/viiy ¥6GLS
86'619 86619 JDINLGIS NHOLINN  020¢/Le/e 020¢ Uotely MHVNVHY £2900 020C/vLiv €6GLS
[ARWAS:S) [ARAS S3ANIT® TINNVHDO OYDIN  020T/Liv €001 TOALIDINGES NOLLYINHOANI DINS €500 020Z/vLiv T6GLS
09'8vl'e 098vl'e 1d ONMEVYd 40 NOILWVDOTIV .~ 020¢/2iv 0202 YoLBlN FOI440 SHITIOELNOD JINS 00500 0c0c/viiy 16GLS
00°8ze’L 00'82¢’L SouBUSIUIBIN R JWB sagiloed  020Z/0L/b L6YOPON SNOILLYDOINNNINODITAL ZL¥00 0cOc/vi/y 06616
0.'899 0,899 ONISSIADOHd NOILVLID 0202/LE/E ceeee SWILSAS VIvVa Ogdnl LLP00 020Z/vLiv 68GLS
18°60L°L 18°60L°L ONIHJOLINOW ATHLINOI  0202/¢/v PAING) 4% TOYLINOS 88¢00 0C0d/vL/y 88GlLS
60°9.LL 60°9/1 3%9d 0c¢oc/Le/e  L-69€.¥L/96C  DIYLDTN3 B SVO DidIovd L0€00 020C/viiy L8GLG
LT'LTL YXAXAS S3i1ddNS ANY INIvd 020¢/Le/e 020¢ Yosepw SLINIVd JHOON-AT13M LL200 0cC0C/PLiy 98GLG
96°LSY 96°'LSY SASVYHOUNd A1ddNS Md  020Z/0€/€ 7 'S¢ JelN-8Z do)IAYIS LIa3¥D 1Od3d INOH Y2100 0Z0Z/vL/y G8GLG
A WA ceLLL -1V SLIVIN JAISNI ® JAISLNO  020g/s/e LOVVISYYOY  C# NOILYHOdHOD SYINID /8000 0coz/vLivy +8GLG
€8°005'9 €8°0056'9 g Y31LVM 020Z/9c/e 0202/92/£0IDINEES HILVM VINHOLITYD 16000 0C0T/vLivy £8S1LS
YoveLL Yovei'L JSVYHOHNd ® IDINGIS JHIL  020¢/Le/e 020¢ uoieiy SIYIL ® STIIHM SAANY €1000 0coeg/viiy C8SLS
{ejol yoayH pied junowy uonadsag  oyeq AUj 9I0AU] 1opuap - ojed  #o9ud

MNVA STILNNOD 1YL I1siy :ueg

ew|o) Jo umoj WVZ2L:90:LL 020ZHLIV0
| :abeyd IsI7 ¥99yoJeuld IsPyode



Z -ebed

G8'/85'¢ce INVE S3LINNOD AL 104 |8jo) qng

BW]OD JO UMO] INVZL:90:LL 0202/¥Liv0
¢ :obed , IS o3un [euld _ IsPpiyode



¢ :abey

G9°/8G'ce SHIBYD IV [ej0) puels
‘podal sIy} ul sy29Yd g

< soB0s BUWI[O0D JO umo] .
| S | NVZL:90:LL 0Z0Z/VLIVO
IsTPlyode



| :@bed

96°6.0'20T INVE S3ILNNOD [l 10} jejol gng

80°GZ'v0¢C 80°GZ¥'0T INIWAVD OO 0202/SLivy  1'8d 020C/SL/VOTIN MHOA MAN 40O MNvE IHL GGELO 0cOceiviiy LO9LS
88'1¥59'C 887592 . I%O0d  020¢/6/v 0¢0¢/60/70 ORA1LO31d ® SVD Jid10vd 20200 0cog/vi/y 9091G
12301 y29yH pied junouiy uonduoasaq ojeq AUl 9910AU]| ‘ Iopusp - 9yed  #¥oeyo

MNVE STLLNNOD [H1 is4y [ Hjueg

BW[OD JO UMO] NVPY1:85:0L 0Z0Z/SLIF0
| :abed IS %93y |euld Ispyode



Z -9bed

96'6.0'202 “$}29YJ liv 130l pueln
podai s1y3 ul SHIYD g

Z :obeA BWI[OD JO UMO] .
. : 1SI7 }29U9 [euly . INVYL:85:0L 0Z0Z/SLIVO
Isyode



| :obed

zTe6L'cel HINVE S3ILNNOD YL 104 [ejo} gqng
00°000°G1 00°000'G1L ~QINOD ANNd DONOYLS OINS  0202/51L /7 und Buons DINSALINNINWOD AT TTVA NODJITIS 6vce0 0c0¢/Le/iy LCols
09'v28 09'¥c8 SSOIBUM 0C0C  020¢/c/y XSEE00296C.8COV TYNOILYN ALITIGON L31V ¥eee0 0coce/ie/y 9¢9ls
[A*RNAAN ¢secy 3dNAd J41L INOYd a3ovid3ad  0¢0¢/6/) 9.9 VA-AJTHVYH OODSIONVYHd NVS 8G2¢0 0¢0c/LT/v 92ols
00°0v8 00°0v8 SAJIAYES ONILNNODOVY  020Z/ie/e §g6a¢e SALVIOOSSY % IZVYIN L6LE0 0¢20¢/ie/y v29ls
66°'¢/8'6Y 66°€.8'6Y IV LNINISHINGNITE HLTVYIH  0202/9L/v 0c0c Aeiy JOVINVAQY X314 ¥€0e0 0coc/le/y €29ls
00°Glc 00Gl¢C JONVHNSNI 34T 020¢/vL/y 0202 ABWINOD FONVHNSNI AYVANVLS ¥22co 0coc/ie/y 22ols
86°G81 8¢ 0y¢- 10S ATOMSIED HO4 LId3™d 020¢/LL/L uinisyY /yiLyG6e8

92'9¢s [HSSY AIONZ10S ATOMSIID  0202/0L/L S¥901601.0NAd0Hd NOLLYOIFYI ONIMIA €81L20 0coc/Leiy Leals
00'see 00°6ee VIDOSSY SHINMO ONVHIA  0202/L/S GSSY SHINMOINOH ONVHIA PLyL0 02C0c/Le/y 0C9Ls
8¢°016°0¢ 05'vGlL 3S VIOAdS AINHOLIV ALID 020¢/SLfv 08s¥.8

08'cco XVL/SLIH4ANTd 33AOTdINT  020¢/Siiv L8SY.8

0¥'098 SNOLLVOIINNININODDTAL 020¢/SL/v 288¥.8

06°.G6 03ddS 61L-AINOD 020¢ HOYVIN  0202/SLiv £86¥.8

00'698'8 AYdS OISVE AINHOLLIV ALID 020¢/SLiv 68518

8L v¥i'6lL SIOINGIS AINHOLLV ALID 020¢/SLiy 6.Gv.8 dT11d3AOI-M B 1S39 1539 €8L1L0 0cocg/le/vy 6L9Ls
B61°GS 61°GS 1031 dH 6928810 220 0¢ §6L8 020¢/CL/y 02/9L/S0-LLIY0 F189v30 1SVYOINOD - L€0L0 0coz/ie/y 819lS
00°60G°}L 007029 IS JHODIJAYASYT 020C HOUVIN - 020T/.L/v 291500¢

00'g988 L10Z QUVANVLS 1VdOHdVv €  020¢/6/7 PPCL00C "ONI ‘Q¥04d31s 0€0L0 0coc/ie/y L19lS
69°.9 6579 143AN39 INJNIDVTdaY 0202 0202/¢/v 2266510000001 SHdd L€900 0¢0c¢/ic/y 919lLs
00°98¢ 0004 1S4 109 0cog/veiy 6VGrlesee

009lLc TOULINOD 1S3d  0¢0c/iely 8YGY1LEG6ET TYNOILYNYILNI XaNINYI L vL¥00 0¢0c¢/Le/v SLoLS
00°66°C 00'6¢6°C S33d4 gVl 020¢/Le/e  PTSEOLANI-Sd 301440 S 44dId3IHS ONS ¥9€00 0c0c/ie/y ¥191G
919912 £9'€6¢ dIvddd dv0O  020¢/0¢/E PECPOC

€6C/8') divd3ad ¥vd 0202/9L/E 91659¢  "ONI ‘404 ILNONWVHYHIS ¢GE00 0coc/ieiy €19ls
99'8%0'C 99'810°C 489d  02¢0¢/6/y  t+-E¥S1L8LCLS0 o131 ® SVD OIdi0vd L0€00 0coz/Lely ¢lols
00vLL'EL 00vLLel AONVHNSNI TVANIA 020¢/L/s  /06288£0039NHOLITVYD 40 TVANIA YL13d L1100 0zog/Leiy LL9Ls
00'89¢ 00'89¢ €0S0VL# LNNODJOVAd  020c¢/ely L2Geyy  301LSNr 40 LNINLHYd3a ¢LL00 0Ocoz/Le/y 019Ls
00'6¥ 00’6 OMda O/H NLN  020¢/Liv 990010021

00°0v TVINIY OI190TddIVM 020T/L1y 290070021 ONI SADIANYIS A3 LVIDOSSY 02000 0coz/L2/y 6091S
GL'0£9'L G1'0€9'L LO-SL1-0L-2L-g/v-€D 020c/el/y 8/£209¥710000 181V #0000 0cOoc/Le/y 8091G
ejo1 yo9yH pied junowy uonauosaq oajeq Au] 3DI0AU] Iopusp ~ ojed  #yoeyn

MNVE SAILNNOD ¥L Isdly :ueg
BUWIOD JO UMO] IWV8Z-LL:LL 0202/L2/¥0
1S 99Y9 feury

| :obed

IsPlyode



Z -abeyd

zeeel'eel SYO9YD 1Y [ejol pueln \
-Jodai siy} ul S)29Yd gz

. . BW{0J JO UMmo} -
Z :oben S 405U [2UL , NV8Z:LL:LL 0202/LZ/V0
! IsTiyode



| :abed

29'€90'6zZ1 ANVE S3ILNNOD Y.L 10§ [e10} gqng
06799 06755 'd 'SH301440 IOVId VINTOD  0202/v2iy q020¢rev0 S.d301440 FOVad YINTOD 89000 0coz/vely vilve
16°/€8'y 16728y INAV ‘NOILNGIYINOD VINDI  0202/v2/y d 020cPey0; LINIOV HIASNYHL IOVINVA 09€L0 020z/very £.1v6
.0°2s0'ey 102502y ININAYA MOVEANG - SHIAd  0202/vziy g 020¢v2Zi0 S¥3I'd L€900 020z/ve/y Z.1v6
12°€/8'/G 12°€/8'/G ANINAVYL XVL IVH3IA3d  0202/ve/v d 0202ver0 AYNSYIHL SILVIS 31NN LZS00 020¢/vely LLLv6
06°0958°CL 06°095°¢L AVd XVL AIVIS VINHO4ITYD  0202/v2iv d 020¢rZyONINAOTIAIA LNIWAOTAINT 0€1L00 020Z/ve/y 0LLv6
8E°L.8 8E°L.8 NAVC "INIJNHSINYVYD IOVM  0202/¥2/v d 020¢y2y0ISHNESIA F1VLS VINYNOLIIVD L1€20 0c0z/very 2e9ls
06°609 06'509 LININAVYC ‘FONVHNSNI 34T 0202/v2 g 0202yc0INOD AONVHNSNI AYVANVYLS ¥2cz0 0coe/very Legls
00°00¥'% 00°00%'Y ININAYL FAIMNOILYN 0202/ve/y 8 0202y2r0'S LNFWIHILIY JAIMNOILYN GLEL0 020Z/ve/y 0£9ls
GL'€90°L ovely ININWAVYL :NV1d G2L X314 0202/v2iv SRVTAVAZAL0]

69°685 NIWAVC ‘FHVD LINIANIH3A 0202/v2/y d 0202rey0 SNOILNTOS LI4INTg VIAYN 0vEL0 020¢/ive/y 62918
00'sve 00°spe AININAYL VIATD  0202/veiv S ROTAVA A 0] V310 L¥000 0c0z/very 8z9ls
[e3o01 yoayn pied junouwy uonduosaq ~ ojeq AU 9010AU| Iopuap — ojeq  #3yo9yn

MNVE SILLNNOD M1 Isay :ueg
BWjOD JO umo] NVPEVZiLL 0202/22/10
| :ebey IS %99y jeul

IsTiyode



Z :abey

29'€90'G2lL “SYo9YQ IV [0l pueln

"Hodaul siy3 ul syoeyo g}

BW[OD JO UMO]
3817 309"~ jeul4

INVYEPZ:LL  0202/£2/170
Isyode

Z obe~



| :abed

9c 98l HINVE S3ILNNOD L 10§ [ej0] qng
€L°6ZEY €L62E'Y TAINAEIDTTF 14-LT1D UV 0202/9/E €886L1I NOILLYYOILINI HLHOMIDAT ¥9Le0 0¢0c¢/82iy vP9LG
€.¢0¢ €L°€0¢ Gl-1 SASVYHOHNd SVD Md  0202/GL/y 1598¢1L¢C NNTTOH.L3d AVE HLHON L90E0 0cC0z/8c/vy €voLS
909L 90'9. 1OVIN AdOD MYVd ONITIILS 0202/9L/y LLG19GE0L  NOILVINYOANI IVLIdVD 39 661720 0¢0c/8¢/y CVolLs
60°2ve 60°¢re FOINGTS IANOHJ 1130 0202/SLiv 8L1209¢S861DINYTS SSTTIHIM NOZIYIA 0/€L0 0c0c/8¢/y L¥9LS
66°0L 66°0L TH 0ZS1 0222000 220 0Z G518 020T/LLIv 11dX 92/S0-22/¥0 319Y0 LSVYONOD L€01L0 0c0z/8e/y 0¥9Ls
0C'66 0C'66 Ydd ADNVLSISSY I3IAOTdINT  0202/9L/v SV SO-WHdIHOMLEN HLITVAH QIOVNVYIN 92010 0¢0c/8c/y 6£9LS
99°080°L 99°080°L NV1d JOINGFS NOISIA  0202/6L/Y 90602608 NV1d J0INEES NOISIA ¢Er00 020¢/82/y 8€9lG
00°6€6°C 00662 S33d gv1 020T/Le/e  ¥CEEOLANI-Sd 301440 S.d4I4¥3HS DINS ¥9€00 0¢0cT/8¢/y LE91G
157908 15906 IVAINTY INIHOVIN ONIQT104d  020Z/2Liy ¢0GE68¢0LE "ONI SAMO4G AANLId LLE00 020¢/8¢/y 9£9ls
€6°68.°C €6°G8.'C 389d 0c0¢/Leiy 020¢/Le/v0 OIdLO313 % SVD D1dIovd L0€00 0¢20c/8Z/y Ge9Ls
z6v0L°L 26'v0L°L ONILHOIT ® STYNDIS 0202/GL/y 87 .00C1SHOdSNVHL 40 ININLHYLIA 0LL00 0c0cT/82/y ve9ls
881101 [4 272 Ydd SSOYOV 9dSrr ¢0/260.2.)  0202/vLiy ¢0.¢50.¢L)

91°.¢6 TIH 43INYOD MS LS0L09%P59  020Z/LL1v L50£09%7591DINYES HALVYM VINHOLITVYD 1G000 0¢0c/8¢/y ££9ls
[ejoL ¥oeyo pied junouy uondioasaq  ajeq Auj SJ10AL] Iopusp~ ojeq  #yooyn

MNVE SIILNNOD 1YL Is4ly : yueg

BUI[OD JO UMO]L INVSP:62:LL 0202/8Z/Y0
| :abed Isi )09y feury4 IsPiyode



Z :obegd

9c 98y vl $SH99YY IV 1Bj0L pueiD “Hodai s1y3 ui syooyd Z|

BW|OD JO UMO] INVSY-62-LL 0202/82/10
Z obe+ . ISIT osunjeuly , IsPyode



Item #4

STAFF REPORT

TO: Mayor and Members of the City Council

FROM: Christopher J. Diaz, City Attorney

VIA: Brian Dossey, City Manager

MEETING DATE: May 13, 2020

SUBJECT: Colma Municipal Code Amendment Subchapter 4.09 - New Requirements

Under the California Gambling Control Act

RECOMMENDATION
Staff recommends that the City Council introduce the following ordinance:

AN ORDINANCE AMENDING COLMA MUNICIPAL CODE SUBCHAPTER 4.09 TO COMPLY
WITH STATE LAW REGARDING WORK PERMIT AND MINIMUM AGE REQUIREMENTS
FOR GAMBLING ESTABLISHMENTS

EXECUTIVE SUMMARY

The Gambling Control Act (“Act”) regulates gambling establishments in the State. Late last year,
the Governor signed AB 649, which amended the Act regarding work permit and minimum age
requirements. Along with other related changes, the Act allows persons from the ages of 18 to
20 to be employed in limited positions at gambling establishments and without a work permit,
and ages 21 and older to begin work in limited positions pending approval of a work permit
upon issuance of a temporary badge. The proposed ordinance would update Colma Municipal
Code subchapter 4.09 to reflect these changes in State law.

FISCAL IMPACT
There is no fiscal impact to the Town.
BACKGROUND/ANALYSIS

The California Gambling Control Act (Bus. & Prof. Code § 19800 et seq.) establishes, amongst
other things, work permit and minimum age requirements applicable to gambling
establishments in the State of California (e.g., Lucky Chances). The Governor signed into law
last year Assembly Bill 649, which amends the Act (specifically, Bus. & Prof. Code 8§ 19859,
19911, 19912, 19914, 19921, and 19941) regarding these matters. AB 649 became effective on
January 1, 2020.

Before AB 649, the Act generally required that gambling establishment employees be at least 21
years of age and obtain a work permit. After AB 649, individuals who are 18 to 20 may be
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employed in limited positions at gambling establishments without a work permit, and individuals
21 and older can begin work in limited positions pending approval of a work permit upon
issuance of a temporary badge.

Colma Municipal Code subchapter 4.09 regulates gambling establishments in the Town'’s
jurisdiction. This proposed ordinance would update subchapter 4.09 to comply with the changes
set forth in AB 649 to the Act. The proposed ordinance would make two key changes. First, it
would add two exceptions to the requirement that a gambling establishment employee be at
least 21 years old and have a work permit. Second, it would modify the areas that a person
under 21 years old may access at a gambling establishment. These are each described more
specifically below.

Work Permit and Employee Age Limit Exceptions: Subchapter 4.09 currently requires that
gambling establishment employees be at least 21 years of age and obtain a work permit.
Consistent with AB 649, the proposed ordinance would amend subchapter 4.09 to include two
exceptions as follows:

First, an individual who is at least 21 years of age may temporarily start work at a gambling
establishment without a work permit, so long as:

e The person applied for a work permit;

e The person works in a position that is not supervisory, not related to the operation or
administration of gambling, and does not perform employment duties in the area where
gambling is conducted; and

e The person wears a temporary badge on their outermost garment at chest level with
their name, picture, and the words “Non-Gaming Employee, Work Permit Pending.”

e Moreover, after the person has received a work permit, the person may perform any
duties for which a work permit is required. If the person is denied a work permit, the
person shall not work as an employee in any gaming or nongaming job.

Second, a person who is 18 through 20 years of age may be employed without a work permit
as an employee in job classifications that entail providing services exclusively off the gaming
floor and that are not involved in the play of a controlled game, so long as:

e The person holds a position that is not supervisory and not related to the operation or
administration of gambling;

e The person is not allowed to perform any duties of an employee on the floor of the
gambling establishment or in areas that are identified as restricted access areas to
employees, including, but not limited to, the cage, count room, surveillance room,
security office, vault, and card storage; and

e The person wears a badge on their outermost garment at chest level that has the words
“Non-Gaming Employee: Under 21" and that has a different background color than the
badges worn by other employees.
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Areas Accessible to Persons under 21 Years Old: Subchapter 4.09 currently prohibits a
person under 21 years old from entering the gambling establishment premises, except dining
areas separated from gambling areas. Consistent with AB 649, the proposed ordinance would
amend the Municipal Code to:

e Allow persons under 21 years old to also access other areas for a nongaming purpose
separated from gambling areas, including for maintenance, parking, or business offices,
restrooms, and entertainment areas.

o Allow persons under 21 years old, who are authorized employees (given the new
exception to the work permit requirement above) to access areas necessary for their
job.

e A person under 21 years old, if accompanied by an employee or a person 21 years or
older, may access a designated path through a gambling area to reach one of the areas
authorized for persons under 21 years old.

This proposed ordinance was submitted to the State for review pursuant to Business and
Professions Code section 19961.1. This statutory section requires that a city or county obtain
review and comment from the California Department of Justice on any ordinance amendment
relating to gambling establishments or the Gambling Control Act, prior to adoption of the
ordinance.

The Town submitted the ordinance to the California Department of Justice’'s Bureau of Gambling
Control on February 20, 2020. The Town received a letter on April 9, 2020 from the Bureau
stating the ordinance does “not appear inconsistent” with State law, and directing the Town to
submit its ordinance to the State once the Town approves and adopts the amendments.

ENVIRONMENTAL

This ordinance is not subject to the requirements of California Environmental Quality Act
(“CEQA”) for the following reasons: First, this ordinance is not a “project” within the meaning of
section 15378 of the State CEQA Guidelines, because it has no potential for resulting in direct or
indirect physical change in the environment; and second, this ordinance is exempt under
section 15061, subdivision (b)(3), the general rule exemption, because it can be seen with
certainty that there is no possibility that this code amendment will have a significant effect on
the environment.

ALTERNATIVES

The City Council may choose to not adopt the proposed ordinance or may seek changes to the
ordinance consistent with the law.

CITY COUNCIL VALUES
City Council will be taking a transparent and responsible approach by ensuring the Town’s
gambling establishment ordinance is up to date based on current law.
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CONCLUSION

The City Council should introduce the ordinance.

ATTACHMENTS

A. Ordinance
B. Letter from Bureau of Gambling Control
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Attachment A

ORDINANCE NO.
OF THE CITY COUNCIL OF THE TOWN OF COLMA

AN ORDINANCE AMENDING COLMA MUNICIPAL CODE SUBCHAPTER 4.09 TO
COMPLY WITH STATE LAW REGARDING WORK PERMIT AND MINIMUM AGE
REQUIREMENTS FOR GAMBLING ESTABLISHMENTS

The City Council of the Town of Colma does ordain as follows:

ARTICLE 1. RECITALS.

(a) The California Gambling Control Act (Bus. & Prof. Code, § 19800 et seq., hereinafter the
“Act™) establishes, amongst other things, work permit and minimum age requirements
applicable to gambling establishments;

(b) Effective January 1, 2020, Assembly Bill 649 (“AB 649™) amended the Act (specifically,
Bus. & Prof. Code, 88 19859, 19911, 19912, 19914, 19921, and 19941) regarding work permits
and minimum age requirements;

© Before the effectiveness of AB 649, the Act generally required that gambling
establishment employees be at least 21 years of age and obtain a work permit;

(d) After the effectiveness of AB 649, along with other related changes, the Act will allow
persons ages 18 through 20 to be employed in limited positions and without a work permit in
gambling establishments and allow persons ages 21 and older to begin work in limited positions
pending approval of a work permit;

(e) Colma Municipal Code subchapter 4.09 regulates gambling establishments in the Town;

) The City Council wishes to update the Municipal Code to comply with the Act as
amended by AB 649; and

(9) All other legal prerequisites to the adoption of this Ordinance have occurred.
ARTICLE 2. INCORPORATION OF RECITALS.
The City Council hereby finds that all of the foregoing recitals and the staff report presented

herewith are true and correct and are hereby incorporated and adopted as findings of the City
Council as if fully set forth herein.

ARTICLE 3. AMENDMENTS TO CMC SUBCHAPTER 4.09

Subchapter 4.09 of the Colma Municipal Code is amended by adding new section 4.09.145,
amending existing paragraph 4.09.180(a)(7), and amending existing section 4.09.230 to read
as follows:
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4.09.145 Employee Work Permits/Registration.

(a) A person who desires to be employed by a gambling establishment must
be at least twenty-one (21) years of age and shall obtain a valid
employee work permit/registration as required by this Chapter, except as
provided in paragraph (b) of this section.

(b) Notwithstanding paragraph (a):

D A person who is twenty-one (21) years of age or older may begin
working on a temporary basis without a work permit as an
employee if:

(A) The person applied for a work permit/registration as
required by this Chapter;

(B) The person holds a position that is not supervisory, is not
related to the operation or administration of gambling, and
does not perform employment duties in the area where
gambling is conducted; and

© The person wears a temporary badge on their outermost
garment at chest level with their name, picture, and the
words, “Non-Gaming Employee, Work Permit Pending.”

(D) After the person has received a work permit/registration,
the person may perform any duties for which a work
permit is required. If the person is denied a work
permit/registration, the person shall not work as an
employee in any gaming or nongaming job.

2 A person who is eighteen (18) through twenty (20) years of age
may be employed without a work permit/registration as an
employee in job classifications that entail providing services
exclusively off the gaming floor and that are not involved in the
play of a controlled game if:

(A) The person holds a position that is not supervisory and not
related to the operation or administration of gambling;

(B) The person is not allowed to perform any duties of an
employee on the floor of the gambling establishment or in
areas that are identified as restricted access areas to
employees, including, but not limited to, the cage, count
room, surveillance room, security office, vault, and card
storage; and
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© The person wears a badge on their outermost garment at
chest level that has with the words “Non-Gaming
Employee: Under 21” and that has a different background
color than the badges worn by other employees.

4.09.180 Grounds for Denial, Revocation or Suspension of

@

Registration.

The Chief of Police may revoke or suspend the registration of or deny
registration to any applicant who is disqualified for any of the following
reasons:

©) The applicant is less than twenty-one (21) years of age, except as
provided in subparagraph 4.09.145(b)(2).

4.09.230 Permitting Minors on Premises Prohibited.

@

(b)

No gambling establishment permittee, owner, or employee shall
knowingly permit or allow any person under the age of twenty-one (21)
years of age at any time to be in or upon the gambling establishment
premises; provided, however, that persons under twenty-one (21) years
of age may be allowed in the following areas:

D An area separated from any gambling area used for a nongaming
purpose, including for maintenance, parking, or business offices,
or for the purpose of dining or food or beverage service or
preparation. For purposes of this section, any place wherein food
or beverages are dispensed primarily by vending machines shall
not constitute a place for dining;

2 Restrooms;

©€)) A supervised room that is physically separated from any gambling
area and used exclusively for the purpose of entertainment or
recreation; and

4 Those areas authorized in connection with employment in
accordance with subparagraph 4.09.145(b)(2).

A person who is under twenty-one (21) years of age and not employed
per subparagraph 4.09.145(b)(2) may enter upon or pass through a
gambling area on a designated pathway to reach any of the areas
described in paragraph (a)(1) to (3) only if accompanied by a person or
employee who is twenty-one (21) years of age or older.

Ord. No. - CMC Subchapter 4.09 Amendment- Gambling Control Act
25977.00100\32659779.4

Page 3 of 5



ARTICLE 4. SEVERABILITY.

If any section, sentence, clause or phrase of this Ordinance or the application thereof to any
entity, person or circumstance is held for any reason to be invalid or unconstitutional, such
invalidity or unconstitutionality shall not affect other provisions or applications of this Ordinance
which can be given effect without the invalid provision or application, and to this end the
provisions of this Ordinance are severable. The City Council of the Town of Colma hereby
declares that it would have adopted this Ordinance and each section, sentence, clause or
phrase thereof, irrespective of the fact that any one or more section, subsections, sentences,
clauses or phrases be declared invalid or unconstitutional.

ARTICLE 5. NOT A CEQA PROJECT.

This Ordinance is not a project within the meaning of Section 15378 of the State of California
Environmental Quality Act (“CEQA”) Guidelines, because it has no potential for resulting in
physical change in the environment, directly or indirectly. The City Council further finds, under
Title 14 of the California Code of Regulations, Section 15061(b)(3), that this Ordinance is
nonetheless exempt from the requirements of CEQA in that the activity is covered by the
general rule that CEQA applies only to projects which have the potential for causing a
significant effect on the environment. Where it can be seen with certainty that there is no
possibility that the activity in question may have a significant effect on the environment, the
activity is not subject to CEQA.

ARTICLE 6. EFFECTIVE DATE.

This Ordinance shall be posted on the three (3) official bulletin boards of the Town of Colma
and within fifteen (15) days of its passage and is to take effect thirty (30) days after its
passage.

//

//

//

//

//

//

//

//
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Certificate of Adoption

I certify that the foregoing Ordinance No. was introduced at a regular meeting of the City
Council of the Town of Colma held on May 13, 2020, and duly adopted at a regular meeting of

said City Council held on

by the following vote:

Name

Voting Present, Not Voting Absent
Aye | No | Abstain Not Participating
John Irish Goodwin, Mayor
Diana Colvin
Raquel “Rae” Gonzalez
Helen Fisicaro
Joanne F. del Rosario
Voting Tally
Dated
John Irish Goodwin, Mayor
Attest:
Caitlin Corley, City Clerk
Ord. No. - CMC Subchapter 4.09 Amendment- Gambling Control Act Page 5 of 5
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Attachment B

XAVIER BECERRA State of California
Attorney General : ‘ DEPARTMENT OF JUSTICE

BUREAU OF GAMBLING CONTROL
2450 DEL PASO ROAD, SUITE 100
SACRAMENTO, CA 95834

April 9, 2020

Samantha Chen, Esq.

Best Best & Krieger

2001 N. Main St, Ste. 390
‘Walnut Creek, CA 94596-7274

Re: City of Colma - Proposed Cardroom Ordinance Amendments

Dear Ms. Chen;

On February 20, 2020, the Bureau of Gambling Control (Bureau) received your email
along with a copy of the proposed amendments to the City of Colma (City) Municipal Code. The
proposed amendments add Section 4.09.145 (Employee Work Permits/Registration), and amend
Sections 4.09.180; subdivision (a)(7) (Grounds for Denial, Revocation or Suspension of
Registration), and Section 4.09.230 (Permitting Minors on Premises Prohibited). The proposed
amendments were submitted consistent with Business and Professions Code section 19961.1.

The proposed amendments specify the limited circumstances under which persons
between the age of 18 and 20 years may be employed by a gambling enterprise, and allows
persons 21 years of age and older to begin working for a gambling enterprise with a temporary
work permit pending the issuance of a permanent work permit. The amendments also specify
that, except for employees aged 18 to 20, all persons under the age of 21 must be accompanied
by an employee over the age or 21 when passing through a gambling area to reach areas they are
allowed to access. The proposed amendments to the City's Municipal Code do riot appear
inconsistent with the changes to the Gambling Control Act that were recently implemented by
Assembly Bill 649 (Stats, 2019, Ch. 432.)

Upon approval and adoption of the proposed amendments, please provide the Bureau
with a signed, certified copy of the amended sections of the Municipal Code,




Samantha Chen, Esq.
April 9, 2020
Page 2
If you have any questions, please contact Analyst Kenneth Larsen at (916) 559-6103 or
kenneth.larsen@doj.ca.gov. Thank you for your cooperation regarding this matter.

Sincerely,

}O‘%élama«.' XQW p@,ﬂ b
BRENT Y. JO

Deputy Attorney General

For ~ XAVIER BECERRA
Attorney General

cc: City Attorney, City of Colma



Item #5

STAFF REPORT

Mayor and Members of the City Council

FROM: Brian Dossey, City Manager
MEETING DATE: May 13, 2020
SUBJECT: California Cities Gaming Authority

RECOMMENDATION
Staff recommends the City Council adopt the following:

RESOLUTION APPROVING THE AMENDMENT TO THE CALIFORNIA CITIES GAMING
AUTHORITY ADMITTING THE TOWN OF COLMA TO THE CALIFORNIA CITIES GAMING
AUTHORITY

EXECUTIVE SUMMARY

In January of this year, the Town of Colma was invited to join the newly founded California Cities
Gaming Authority (CCGA), a joint powers authority which was formed to protect the interests of
cities state-wide with licensed card rooms. The CCGA is recruiting approximately seventeen other
cities to be a part of the CCGA Joint Powers Authority (JPA). Currently, there are two member
cities who make up the JPA (City of Gardena and City of Inglewood).

As we have discussed in previous Council meetings, the Attorney General and Director of the
California Bureau of Gambling Control are threatening to revoke licensed games and possibly
enact new regulations on the rotation of the payer-dealer position in cardrooms throughout the
state. If both changes are made, they will negatively impact a significant amount of the Town'’s
cardroom revenues.

The City Council conducted two study sessions (March 11 & April 8) on this item discussing the
pro’s and con’s, receiving feedback from the public and hearing responses from staff and a
presentation from the CCGA. At the April 8 study session, City Council directed staff to bring back
a resolution for City Council consideration regarding becoming a member of the CCGA.

If the resolution is adopted, staff recommends the City Council appoint a member of the Council
and an alternate, to represent the Town during the CCGA’s monthly meetings.

FISCAL IMPACT

If the City Council adopts the resolution, the cost to join CCGA JPA is $30,000 from the time of
adoption, through June 30, 2021 as noted by CCGA representatives at prior City Council meetings.
Staff was directed to evaluate the services of the JPA in FY2020-2021, and to bring back a

Staff Report - CCGA JPA Study Session Page 1 of 4
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recommendation as to whether the Town should continue its membership going in to FY2021-22.
Staff will present their findings during the FY2021-22 budget process.

BACKGROUND

Over the last two years, Lucky Chances Casino has operated with the threat of change in the
player-dealer position and the withdrawal of previously approved Blackjack games. On two
separate occasions over the past two years, the Mayor of Colma has spoken before the Bureau
of Gambling Control at statewide workshops regarding the proposed changes. At each workshop
the Mayor informed the Bureau that if the proposed changes are implemented, the Town’s
revenues would be significantly impacted, and that the Town would not be able to provide vital
services to the community and jobs will be lost. Even though several of these workshops have
been held all over the state of California, and thousands of cardroom workers and representatives
from cities have spoken before the Bureau, there appears to be no changes in the proposed
gaming language. This is very concerning for cardrooms and the cities that have cardrooms. The
player-dealer position and potential withdrawal of previously approved Blackjack games are the
top priority for the CCGA.

The CCGA was formed in November 2019 by the City of Gardena and the City of Inglewood in an
effort to give cities one collective voice when cardroom issues arise with the Attorney General or
Bureau of Gambling Control. Currently the cardrooms have a collective voice through lobbyists
and public affairs groups, however the cities do not. The CCGA is recruiting cities with small to
medium size cardrooms (20-80 tables); by working together the cities can be more effective when
advocating for proposed changes that impact our cardrooms. Having individual cities of
cardrooms represent themselves at meetings and workshops is sometimes difficult, inconsistent,
and mixed messaging can sometimes be communicated, often making decision making more
difficult for lawmakers.

Joining the CCGA will give the Town a united voice in Sacramento when issues pertaining to the
cardroom arise; however, there is no guarantee the CCGA will always be able to convince law
makers to side with CCGA member interests.

At the March 11 City Council meeting, the City Council directed staff to bring back more
information regarding the CCGA'’s budget, staff, and willingness to amend the JPA Agreement
relating to the CCGA Treasurer position, allowing all member agencies the ability for the Treasurer
to be from their agency if agreed to by the CCGA Board.

At the April 8 City Council meeting, the City Council directed staff to bring back a resolution for
City Council consideration regarding becoming a member of the CCGA.

ANALYSIS

The City Council conducted two study session on whether to join the CCGA JPA; after discussion,
Q&A, feedback from the public and a presentation by the CCGA, the City Council has directed
staff to bring back a resolution for Council consideration regarding becoming a member of the
CCGA. City Council also directed staff to evaluate the services of the JPA in FY2020-2021, and to
bring back a recommendation as to whether the Town should continue its membership going in
to FY2021-22.
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During March 11 study session a question was asked about allowing all member agencies the
ability to have the Treasurer from their city. The response to the question is “yes” and the City
Attorney along with the CCGA Attorney have included language in the amendment (attachment
B) that addresses that item.

Also, in recent conversations with the CCGA, Executive Director, Rudy Bermudez has indicated
that the Attorney General’s office has been continuing to work on proposed gaming changes that
would negatively impact the cardrooms and cities, and believes these proposed changes will be
coming forward shortly after the covid-19 pandemic. Below is a list of issues the CCGA is currently
working on:

e The CCGA is continuing to work on the issue surrounding the player/dealer position as
well as the ban on certain blackjack games

e The CCGA is building support for SB 1092 which shifts the authority to determine the
number of gaming tables that can be permitted in a card room from the Department of
Justice, Bureau of Gambling Control and the California Gambling Control Commission to
local government, the cities.

o The CCGA is building opposition for SB 1343 which would allow tribal governments to
purchase a piece of non-reservation land and when the tribal government submits an
application to place that land into its tribal trust, SB 1343 would require the State of
California, to support and not oppose the placement of this land/property into trust by
tribal governments.

e The CCGA is working on a strategy to request the Governor and Legislature for COVID-
19 fiscal financial assistance for cities with small and medium card rooms.

e The CCGA notified the Senate and Assembly Budget Committee of fiscal misuse by
the California Gambling Control Commission

o The CCGA has been opposing the Tribal "Sports Wagering Regulation & Unlawful
Gambling Enforcement Act" Initiative. The CCGA is also working with the Senate and
Assembly Governmental Organization Chairs on an alternate Sports Wagering Initiative
that will permit Sports Wagering for card rooms

CCGA JPA Organization

The CCGA is made up of four (4) paid consultants, an executive director, attorney, treasurer and
analyst (vacant). The JPA is not a CalPERS agency and there are no employees. The purpose of
the CCGA is to protect member cities interests and to monitor the activities of the California
Gambling Control Commission, the California Bureau of Gambling Control, and the Department of
Public Health Office of Problem Gambling. The CCGA advocates for policies that support and
protect the cities interests, revenues, and right to govern and opposes policies that are contrary
to those by educating lawmakers.

Staff Report - CCGA JPA Study Session Page 3 of 4
May 13, 2020



The CCGA will be able to advocate for the Town along with other cities on not only current issues
facing cardrooms but also future challenges such as the introduction of sports wagering. As
mentioned above, Tribal casinos have introduced sports wagering in the State of California but
are advocating to prohibit sports wagering in non-tribal casinos/cardrooms.

The CCGA can represent the Town and its member agencies in stakeholder meetings, meetings
with the Attorney General and Director of the Bureau of Gambling Control, draft legal responses,
as well as testify before commissions and boards in Sacramento advocating for our interests.

CCGA Board and Meetings

The CCGA JPA will meet one time per month in a member city on a rotating basis. Due to the
challenges with geography, cities will be able to call in to the meetings. All meetings will be public
and are required to be subject to the Brown Act. The Mayor or a member of the City Council will
represent the Town on the CCGA Board. Based on the business items and approved programs
the CCGA consultants will work with member agency city managers to complete action items from
the Board.

If the resolution is adopted, staff recommends the City Council appoint a member of the Council
and an alternate to become a delegate to the CCGA during its monthly meetings. CCGA meetings
are held on the third Wednesday of every month at 10:00 am.

Withdrawal from the CCGA

Member agencies may withdraw from the CCGA at any time with a 30-day written notice.
However, any withdrawing member shall be obligated to contribute its pro-rata portion of the
annual contribution and its pro-rata share of the liabilities of the CCGA for the fiscal year in which
the withdraws become effective.

In speaking with representatives from Lucky Chances, they indicated that they would support the
Town'’s participation in the JPA.

Council Adopted Values

The staff report is consistent with the Council value of responsibility by becoming a member of
the CCGA JPA, the Town is guaranteed to have a voice in Sacramento as it relates to card room
issues and changes in gaming.

CONCLUSION
Staff recommends adopting the resolution becoming a member of the CCGA JPA.
ATTACHMENTS

A. Resolution

B. Amendment to CCGA JPA Agreement admitting the Town of Colma
C. CCGA JPA Agreement

D. Letter inviting the Town to join the CCGA
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Attachment A

RESOLUTION NO. 2020-___
OF THE CITY COUNCIL OF THE TOWN OF COLMA

RESOLUTION APPROVING THE ADDENDUM TO THE CALIFORNIA CITIES GAMING
AUTHORITY ADMITTING THE TOWN OF COLMA TO THE CALIFORNIA CITIES
GAMING AUTHORITY

The City Council of the Town of Colma does hereby resolve as follows:
1. Background and Findings

(a) The City Council has recently been informed about efforts by the California Cities
Gaming Authority (“CCGA™), a Joint Powers Authority formed under Government Code Section
6500 et seq., comprised of the current cities of Inglewood and Gardena, to form a collective
voice when cardroom issues arise with the State Attorney General or State Bureau of Gambling
Control.

(b) The CCGA is currently recruiting cities with small to medium size cardrooms to
join CCGA to work together to advocate for cardrooms and the revenue they can produce for
cardroom cities.

© Within the Town, Lucky Chances Casino has operated under the threat of
potential changes to rules under which the Casino operates that may be imposed by the State
Bureau of Gambling Control.

(d) In an effort to try to address these issues, the Town of Colma is now proposing
to become a member of the CCGA.

(e) The City Council has discussed joining the CCGA at prior study sessions held by
the City Council on March 11, 2020 and April 8, 2020.

® This City Council has been presented with a form of Addendum that would be
the mechanism for the Town to join the CCGA and has examined and approved the Addendum
as to both form and content and desires to enter into the Addendum.

2. Order

(a) The City Council of the Town of Colma wishes to enter into the Addendum to the
the Joint Exercise of Powers Agreement for CCGA and the Mayor is authorized and directed to
execute the Addendum, which will allow the Town to join the CCGA.
//
//
//

/1
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Certification of Adoption

I certify that the foregoing Resolution No. 2020-__ was duly adopted at a regular meeting of
said City Council held on May 13, 2020 by the following vote:

Name Voting Present, Not Voting Absent

Aye | No | Abstain Not Participating

John Irish Goodwin, Mayor

Diana Colvin

Raquel “Rae” Gonzalez

Helen Fisicaro

Joanne F. del Rosario

Voting Tally

Dated

John Irish Goodwin, Mayor

Attest:
Caitlin Corley, City Clerk

Res. 2020-__, CCGA Addendum Page 2 of 2
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Attachment B

AMENDMENT TO
CALIFORNIA CITIES GAMING AUTHORITY
JOINT EXERCISE OF POWERS AGREEMENT

TO ADMIT THE TOWN OF COLMA

This Amendment (*Amendment”) to the California Cities Gaming Authority Joint Exercise
of Powers Agreement (“Agreement”) is made and entered into by and between the City of Gardena,
the City of Inglewood, and the Town of Colma (hereafter “Party” or “Parties™).

RECITALS

A The California Cities Gaming Authority, a joint powers authority, was established
on November 13, 2019 by the execution of a Joint Exercise of Powers Agreement between the
City of Gardena and the City of Inglewood.

B. Section 7.1 of the Joint Exercise of Powers Agreement provides for the admission
of additional governmental entities as Members of the Authority upon such terms and conditions
provided by the Board with the consent of a two-thirds vote of the Board and by the execution of
a written Amendment to the Agreement by all Members of the Authority including the additional
Member.

C. The Board of Directors of the California Cities Gaming Authority has consented,
by a two-thirds vote, to admit the Town of Colma as a Member to the California Cities Gaming
Authority subject to the terms and conditions of this Amendment to the Agreement by the Town
of Colma and the Members of the Authority.

D. The City Council of the Town of Colma has voted to become a Member of the
California Cities Gaming Authority, a joint powers authority, subject to the terms and conditions
of this Amendment and those of the Agreement.

NOW, THEREFORE, the Parties hereto agree as follows:

1. The recitals herein are true and correct.

2. The Joint Exercise of Powers Agreement of the California Cities Gaming Authority
is approved and incorporated herein and made a part hereof.

3. Paragraph 3.10 of the Agreement is amended to read as follows:

The Directors shall appoint the following officers from among its Members: Chairperson,
Vice Chairperson and Secretary. The Treasurer of the Authority shall be a Treasurer of a
Member of the Authority, an officer or employee of the Authority, or a certified public
accountant, as determined by the Board, for the term and on the conditions provided herein.
The Treasurer shall also serve as the Auditor except where a certified public accountant

1



has been designated as the Treasurer. The Board shall have the power to appoint such
additional officers as it deems necessary or desirable. All checks drawn on the Authority’s
accounts shall be signed by the Chairperson or the Vice Chairperson and by the Treasurer.

4. The City of Gardena and the City of Inglewood hereby agree to admit the Town of
Colma as a Member to the California Cities Gaming Authority and to be bound by the terms and
conditions of this Amendment to the Agreement and the Agreement.

5. The Town of Colma hereby agrees to be admitted as a Member of the California
Cities Gaming Authority and to be bound by the terms and conditions of this Amendment to the
Agreement and the terms and conditions of the Agreement as though it had duly executed the
Agreement. The Town of Colma further agrees that:

@) It will participate actively in the governance of the Authority and it acknowledges
that the Authority shall be governed by a Board of Directors.

(b) It will designate one of its council members to serve as a Regular Director of the
Board of Directors of the Authority who agrees to attend its meetings.

(c) It will designate another of its council members to serve as an Alternate Director of
the Board of Directors who agrees to attend its meetings, in the absence of its
Regular Member.

(d) It will pay its pro-rata share of the annual contribution set forth in Paragraph 4.1 of
the Agreement in the amount of $30,000 to the Authority in the manner set forth in
Paragraph 4.2 of the Agreement.

6. Each party hereto enters into this Amendment on the date its Presiding Officer signs
it; and this Amendment to the Agreement shall be effective on the date that it is signed by the last
Presiding Officer of a party to sign it. Each party hereto understands and agrees that this
Amendment effectively modifies the Agreement in that the Town of Colma is hereby added as a
Member to the Authority with a seat on the Board of Directors of the Authority, Paragraph 3.10 of
the Agreement is modified as set forth in Paragraph 3 hereof, and the Town of Colma is deemed
to have signed the Agreement.

7. Each party may sign this Amendment on a separate page and each such signature
page shall constitute the whole hereof.

CITY OF GARDENA CITY OF INGLEWOOD
By: By:

Its Mayor Its Mayor
Date: Date:




Attest: City Clerk

By:

Approved: City Attorney

By:

TOWN OF COLMA

By:

Its Mayor

Date:

Attest: City Clerk

By:

Approved: City Attorney

By:

Attest: City Clerk

By:

Approved: City Attorney

By:







Attachment C

JOINT EXERCISE OF POWERS AGREEMENT
creating the
CALIFORNIA CITIES GAMING AUTHORITY

CCGA™)

This Joint Exercise of Powers Agreement (“Agreement”) is made and entered into
on its Effective Date by and among the Cities that approve and execute this Agreement
(collectively called the “Parties” or individually called a “Party™).

RECITALS

A.  The Parties to this Agreement all have an interest in the successful and
orderly operation of the card casinos or card rooms in their respective cities
due to the profound economic and social impacts of the card casinos or card
rooms on each Party and its residents.

B.  The Parties all have adopted gaming ordinances by which they authorize,
license, regulate and tax card casinos or card rooms within their respective
jurisdictions.

C.  The Parties all have an interest in promoting and protecting the operation of
card casinos or card rooms in their respective jurisdictions as well as in the
gaming industry.

D.  The Parties all have inherent powei‘s to act for the benefit of the health and
general welfare of their residents and businesses.

E. The exercise of these powers can achieve the most beneficial and
extensive outcomes for the Parties and their respective residents and
businesses through the formation and operation of a joint exercise of
powers authority.

F. Each of the Parties is authorized to contract with each other for the joint
exercise of these common powers under Article I, Chapter 5, Division 7,
Title I, commencing with Section 6500 of the Government Code of the
State of California.
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Joint Exercise of Powers Agreement

creating the

CALIFORNIA CITIES GAMING AUTHORITY
(“CCGA”)

COVENANTS

The Parties agree as follows:

L

DEFINITIONS

For the purpose of this Agreement, the following words shall have the following
meanings:

(a)
(b)

(c)

(d)

(e)

&)

(&

(h)

“Agreement” means this joint exercise of powers agreement.

“Authority” or “California Cities Gaming Authority” or “CCGA” means
the joint exercise of powers authority created by this Agreement.

“Card Casino” or “Card Room” mean those facilities in which card games
are authorized to be played by each respective Member in its city and by
the California Gambling Control Commission.

“Effective Date” means the date upon which this Agreement is approved and
executed by any two municipalities or local entities. “Effective Date” also
means the date upon which this Agreement is approved and éxecuted by any
additional municipality or local entity through an Addendum to this
Agreement. “Effective Date” further means the date upon which an
Amendment to this Agreement is approved and executed by the then Parties
to the Authority.

“Fiscal Year” means July 1 through June 30 or such other period as the
Board of Directors shall establish.

“Gaming” means gambling activities that historically have been authorized
by local government; gambling activities which become permitted under
state law at, arising from or related to a location where gambling activities
have been authorized by local government, or gambling activities that state
law permits a license to conduct where the licensee previously has conducted
gambling activities under a license issued by a local government.

“Original Members” means the cities of Gardena and Inglewood.

“Party” or “Member” mean each entity that becomes a signatory to this
Agreement directly or through an Addendum to this Agreement.

2
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2.1

2.2

Joint Exercise of Powers Agreement

creafing the

CALIFORNIA CITIES GAMING AUTHORITY
(“CCGA”)

Rules of Construction
(a) Unless the context clearly requires otherwise:
(i)  The plural and singular forms include the other;
(i) “Shall,” “will,” “must,” and “agrees” are each mandatory;
(iii)  “may” is permissive;
(iv) “or” is not exclusive;
(v) “includes” and “including” are not limiting; and
(vi) “between” includes the ends of the identified range.

(b)  The masculine gender shall include the feminine and neuter genders and vice
versa.

(c) Except as specifically provided herein, reference to any law, statute,
ordinance, regulation or the like means such law as and when adopted,
amended, modified, codified or reenacted, in whole or in part and in effect
from time to time, including any ordinance, rule or regulation promuigated
thereunder.

IL
JOINT POWERS AND PURPOSES

Powers Related to Gaming. Each Member has in common the powers to contract,
legislate, license, regulate and tax gaming including card casinos or card rooms in
its jurisdiction. The purpose of this Agreement is to jointly exercise any or all of
these common powers and such additional powers as may be authorized by law,
now or in the future, as appropriate, to establish, enhance, preserve and promote
gaming in each Member’s jurisdiction, and throughout the state, in order to generate
economic development, employment, municipal revenues and other benefits that
each Member derives or may derive from gaming for itself and its residents.

Power to Lobby. Each Member also has the power to lobby the California
Legislature and the Congress about legislation that affects or relates to gaming
within its jurisdiction and throughout the state and to lobby state and federal
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2.3

2.4

23

Joint Exercise of Powers Agreement

creating the

CALIFORNIA CITIES GAMING AUTHORITY
(“CCGA™)

governmental agencies and regulatory bodies such as the California Gambling
Control Commission, the Department of Justice, the Bureau of Gaming Control, the
Department of Consumer Affairs and the Bureau of Indian Affairs regarding
approvals, licensing, regulations and other activities that affect or relate to gaming
within each Member’s jurisdiction and throughout the state. Thus, the purpose of
this Agreement is- to also jointly exercise the power to lobby state and federal
governmental entities and officials in order to establish, enhance, preserve and
promote gaming in each Member’s jurisdiction and throughout the state and to
protect gaming from threats and activities inimical to gaming.

General Powers. The Authority shall have the powers common to its Members and
is hereby authorized to do all acts necessary or desirable to accomplish its purposes,
including the following:

(a) To make and enter into contracts including an Addendum to this Agreement
to admit new Members;

(b)  To incur debts, liabilities or other obligations which are not debts, liabilities
or obligations of any Member;

(¢) To employ agents and employees;

(d) To acquire, construct, manage, maintain and operate any building, works or
improvements;

(e) To acquire, hold, lease or dispose of property, personal or real;

(f)  To sue or be sued in its own name; and

(g) Toexercise all powers necessary or desirable to carry out the purposes of the
Authority as set forth in this Agreement, or in any Addendum or Amendment
to this Agreement, or in any ordinance or resolution adopted by the Board of

Directors.

Compliance with State Law. The Authority shall comply with the laws of the
State of California including the Ralph Brown Act.

.Board of Directors. All of the powers of the Authority shall be exercised by a

Board of Directors. On an annual basis, at its first meeting of each fiscal year or as
otherwise directed by the Board or soon thereafter, the Board shall:

(@  Organize the Board of Directors;

4
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2.8

29

3.1

32
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Joint Exercise of Powers Agreement

creating the

CALIFORNIA CITIES GAMING AUTHORITY
(“CCGA”»)

(b)  Adopt a plan of projects and activities for the ensuing year,
(©  Adopt a budget for the CCGA for the ensuing fiscal year; and
(d)  Establish an annual appropriations limit for the CCGA.

Officials. The Authority shall operate through an executive director and a general
counsel whom the Board of Directors shall appoint. The Board may contract for
such officials.

Consultants. The Board may hire consultants as may be necessary or desirable to
achieve the purposes of this Agreement including the projects and activities of the
Authority.

Rules. The Board may adopt, by ordinance or resolution, such rules and regulations
for the conduct of its affairs as it deems desirable or necessary.

Code of Conduct. The Board shall adopt a code of conduct that shall regulate the
conduct of its Directors, Officials, Employees, Consultants and Agents including
the grounds for removal of Directors whether Regular or Alternate,

IH A

ORGANIZATION

Creation. There hereby is created a public entity separate from its Members,
which is named the “California Cities Gaming Authority” (“CCGA™). The
CCGA is formed by this Agreement pursuant to the provisions of Article I,
Chapter 5, Division 7, Title 1 commencing with Section 6500, of the
Government Code of the State of California. The Authority shall continue in
existence unless and until it is dissolved as set forth in Article VIII hereof.

Membership. The Members of the Authority shall be the Original Parties to this
Agreement and any new Member that executes an Addendum to this Agreement by
which the new Member agrees to the provisions of this Agreement and by which
the then existing Parties agree to admit the new Member, and which have not
withdrawn from the Authority pursuant to the provisions of Article IX hereof.

Member Names. The names, type of entity, and addresses of the Members shall
be those set forth in this Agreement and in any Addendum or Amendment hereto.
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3.8

Joint Exercise of Powers Agreement

creating the

CALIFORNIA CITIES GAMING AUTHORITY
(“CCGA™)

Board of Directors. The Authority shall be governed by a Board of Directors
(“Board”) comprised of one member of the Legislative Body of each Member.

Appointment of Directors. Within thirty (30) days after the Effective Date of this
Agreement as to the Original Members or the Effective Date of an Addendum as to
a new Member, each Member shall appoint by resolution of its Legisiative Body,
one of its members to serve as Director of the Board (“Regular Director”) and one
of its other members (“Alternate Director”) to serve in the absence of the Regular
Director. Each Member shall transmit the resolution by which it has appointed a
Regular Diréctor and an Alternate Director to the Authority. Each Regular Director
shall hold office from the first meeting of the Board after his or her appointment
until a qualified successor is appointed. Each Director shall serve at the pleasure of
the Legislative Body of the Member making the appointment and any Director may
be removed at any time by the same Legislative Body.

Voting. Each Member shall vote on each and every agenda item or other matter
before the Board. Each Member shall have one vote on each agenda item or other
matter before the Board even where a Member’s Regular Director and Alternate
Director both attend the same meeting. A vote of a majority of the Board shall be
necessary to transact the business of the Authority. Where a Director abstains from
voting on an agenda item or other matter before the Board, such abstention shall
constitute a “yes” vote on the item or matter before the Board to which the Director
abstained except when a Director abstains on approving the minutes of a meeting of
the Board that the Director did not attend.

Principal Office. The principal office of the Authority shall be established by
resolution of the Board.

Meetings. The Board shall hold one regular meeting each month unless directed
otherwise by a resolution of the Board. The Board shall meet at each Member’s
City Hall and rotate the meeting place among the several City Halls, or at such other
places as designated by resolution of the Board. The Board shall adopt an annual
schedule of its regular meetings by resolution of the Board. The first regular meeting
of the Board shall be held within thirty (30) days from the Effective Date of this
Agreement. In addition, special meetings of the Board may be called by the
Chairperson or by a majority of the Regular Directors by delivering written notice
to each Director in the manner set forth in the Brown Act (Government Code Section
54956). All meetings of the Board may be adjourned to a time and place certain by

‘a majority of the Directors present at the meeting at the time of the order of

adjournment.
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Quorum. In order to transact business and conduct the affairs of the Board, a
quorum of its Members shall be in attendance; and a quorum of its Members
means the presence of a majority of the Members.

Officers. The Directors of the Board shall appoint the following officers from
among its members: Chairperson, Vice Chairperson and Secretary. The Treasurer
of the Authority shall be the Treasurer of the City of Gardena, the Treasurer of the
City of Inglewood, an officer or employee of the Authority, or a certified public
accountant, as determined by the Board, for the term and on the conditions provided
herein. The Treasurer shall also serve as the Auditor. The Board shall have the
power to appoint such additional officers as it deems necessary or desirable. All
checks drawn on the Authority’s accounts shall be signed by the Chairperson or the
Vice Chairperson, and by the Treasurer.

Terms. The Chairperson, Vice Chairperson and Secretary shall hold office for a
period of one fiscal year commencing July 1 and ending on June 30; provided that
any Director so appointed may continue to hold said Office for successive terms at
the discretion of the Board and, provided further, that any such Director shall
continue to hold said Office until replaced by another Director. However, the
Chairperson, Vice Chairperson and Secretary appointed in the first year of the
Authority shall hold office during the fiscal year in which the appointment is made
and continue through the subsequent fiscal year ending on June 30.

Qualifications. In order to be qualified to serve as a Director and Officer of the
Board, a Director shall be a validly-serving member of a Member’s legislative body
and shall have been appointed as a Director to the Authority by a resolution of a
Member’s legislative body. A Member’s legislative body shall be the sole judge of
its Member’s qualifications to serve as a Director of the Authority.

Duties of Officers. The duties of the Officers of the Authority are described below:

() Chairperson. The Chairperson shall have the power to preside over the
meetings of the Authority that includes the discretion to change the order of
discussion of agenda items or matter before the Board, determine the order
and time of debate on agenda items or matters before the Board, call for a
vote on agenda items or other matters, and to make any motion. The
Chairperson shall sign all contracts, ordinances, resolutions, and orders of
the Board, which signature shall be required to validate such official
documents and actions of the Authority. The Chairperson shall also perform
such duties imposed or required by law and those duties designated by the
Board.
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Vice Chairperson. The Vice Chairperson shall perform the duties of the
Chairperson in the absence of the Chairperson. However, the Chairperson
shall not assume the duty of signing documents for the Authority unless the
Chairperson is unavailable for a period longer that seven (7) days.

Secretary. The Secretary shall cause minutes of all Board meeting to be
kept and provide copies thereof to all of the Directors once approved within
fourteen (14) days following each Board meeting; provided that minutes
shall not be taken of any closed session. The Secretary may delegate the duty
of preparing such minutes. The Secretary shall also attest to the signature of
the Chairperson and Vice Chairperson on all official documents of the
Authority. The Secretary shall also perform such other duties as may be
assigned by the Board.

Treasurer. The Treasurer shall do all of the following:

(@)

(®)

(c)

(d)

(e)

®

Receive and receipt for all money of the Authority and place it in the treasury
so designated to the credit of the Authority by the Board.

Be responsible, upon his or her official bond, for the safekeeping and
disbursement of all Authority money so held by him or her.

Pay, when due, out of the money of the Authority held by him or her, all
sums payable on outstanding bonds and coupons of the Authority.

Pay any other sums due from the Authority money, or any portion thereof,
only upon warrants of the Treasurer.

Verify and report in writing on the first day of July, October, January and
April of each year to the Authority and to the Parties to this Agreement, the
amount of money he or she holds for the Authority, the amount of receipts
since his or her last report, and the amount paid out since his or her last report.
Alternatively, the Board may require the Treasurer to verify and report such
information each month.

Be bonded; and the amount of his or her bond shall be designated and fixed
in the budget for each fiscal year pursuant to Government Code Section
6505.1 by the Board.

Privileges and Immunities. All of the privileges and immunities from liability,
exemptions from laws, ordinances and rules, all pension, relief, disability,
workman's compensation, and other benefits which apply to the activity of officers,

8
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agents or employees of any such public agency when performing their respective
functions within the territorial limits of their respective public agencies, shall apply
to them to the same degree and extent while engaged in the performance of any of
their functions and duties extraterritorially under the provisions of Article 1, Chapter
5, Division 7, Title 1 of the Government Code.

Government Claims Act. For purposes of any claim that may be made or any
action that may be instituted against any Director, Officer or Official of the
Authority, such person shall be considered an “employees” of the Authority
pursuant to the Government Claims Act under Division 3.6, Title 1 of Government
Code commencing at Section 810.

Indemnification. Each and every Director, Officer, Official and employee of the
Authority shall be provided a defense pursuant to Part 7, Division 3., Title 1 of the
California Government Code commending with Section 995.

IV.
FINANCING

Annual Contribution. The Authority shall be financed by an annual contribution
from the Members in an amount that is not less than $210,000 per fiscal year, which
amount shall be used to pay the operating expenses of the Authority. The Board of
Directors may increase the amount of the required annual contribution set forth
above provided that the annual contribution shall not exceed $420,000 unless and
until the legislative body of each Member authorizes a higher annual contribution.
Upon becoming a Party to this Agreement, each Member shall be obligated to pay
a pro-rata share of the then established annual contribution provided that no Member
shall be obligated to pay more than $30,000 per fiscal year as its pro-rata portion of
the annual contribution unless and until the Authority has seven (7) Members.

Payment of Annual Contribution. Each Member shall pay a pro-rata share of the
annual contribution to the Authority based on the number of Members to this
Agreement. The first annual contribution shall be payable within thirty (30) days
following the Effective Date of this Agreement provided that the Board may prorate
the amount of the annual contribution based on the number of months remaining in
the fiscal year in which the Authority shall have been formed. Thereafter, the annual
contribution for each fiscal year shall be payable within thirty (30) days of the
commencement of fiscal year or July 1, 2020. Each Member shall be invoiced for
its pro-rata portion of the annual contribution no later than June 30 of each year.
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Revenues. The Authority may also be financed by contributions from card casino
or card rooms including any card casino or card room licensed by any Member. The
Authority may also be financed from fees or taxes imposed on any card casino or
card room licensed by any Member or by the Authority. No card casino or card room
may become a party to this Agreement, a Member of the Authority or have a vote
on the Board.

Excess Revenue. Any excess revenue collected from any Member or other source
by the Authority shall be applied to reduce the operating expenses of the Authority
in the following fiscal year.

Budget Reserves. The Board shall determine on an annual basis, prior to the
beginning of the fiscal year, a level of reasonable cash reserves to be accumulated
by the Authority. This reserve shall be accumulated from revenues collected in
excess of all actual expenses of the Authority.

V.
STRICT ACCOUNTABILITY

Strict Accountability. The Treasurer shall provide for the strict accountability of
all funds of the Authority and report of all receipts and disbursements. The
Treasurer shall maintain full books and accounts for the Authority in accordance
with practices established by, or consistent with, those utilized by the Controller of
the State of California for like public entities. In particular, the Treasurer shall
comply with the requirement of the strict accountability for joint powers authorities
in Article 1, Chapter 5, Division 7, Title 1 of the Government Code.

Audit. Pursuant to Government Code Section 6505, the Auditor shall contract with
a certified public accountant to make an annual audit of the accounts and records of
the Authority that shall comply with the minimum requirements prescribed by the
Controller for special districts under Government Code Section 26909 and shall
conform to generally accepted auditing standards; provided that the Board may, by
unanimous vote, replace the annual special audit with an audit covering a two-year
period. The cost of said audits shall be borne by the Authority. When such an audit
is made, a report thereof shall be filed with each Member of the Authority and the
County Auditor within 12 months of the end of the fiscal year or years under
examination.

Custodian_of Records. By resolution, the Board shall appoint a custodian of
records who will maintain, store and safeguard the Authority’s financial and legal
documents and produce them upon the Board’s request.

10
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VL
LIABILITIES OF THE AUTHORITY

Liabilities. The debts, liabilities and obligations of the Authority shall be the debts,
liabilities or obligations of the Authority alone and not of the Members, including
ex officio Members. However, a Member separately may contract for, or otherwise
assume responsibility for specific debts, liabilities, or obligations of the Authority,
and no other Member then shall be liable, therefore.

VIL
ADDITION AND WITHDRAWAL OF MEMBERS

Admission of Members. Additional governmental entities may become Members
of the Authority upon such terms and conditions as may be provided by the Board
with the consent of two-thirds vote of the Board, and evidenced by the execution of
a written Amendment to this Agreement by all Members, including the additional
Member. The addition of new Members shall not affect any other rights of existing
Members without the consent of all affected Members.

Voluntary Withdrawal. Any Member may withdraw from the Authority at any
time upon giving each of the other Members written notice thirty (30) days prior to
the effective date of its desired withdrawal; provided, however, that any
withdrawing Member shall be obligated to contribute its pro-rata portion of the
annual contribution and its pro-rata share of the liabilities of the Authority for the
fiscal year in which it withdraws becomes effective.

Expulsion of Members. A majority of the Directors may expel a Member upon
a finding that a Member has failed to pay its annual contribution or that a Member,
through its legislative body, has taken a position contrary to a position taken by the
Board or a position that is inimical to the interests of the Authority.

VIIL
DISSOLUTION

Term. The Authority shall continue in existence unless and until dissolved in
accordance with the terms of this Article VIIL

11
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Dissolution. The Authority shall not be dissolved until all of the current funds of
the Authority are applied to the current debts and liabilities of the Authority. The
current funds of the Authority shall not include the annual contribution of any
subsequent fiscal year even where the invoices for the pro-rata annual contributions
have been submitted to the Members.

Dissolution Vote. Subject to Section 8.2 above, the Authority may be dissolved by
a majority affirmative vote of the Board.

Disposition of Property Upon Dissolution. Upon dissolution of the Authority, any
surplus funds on hand shall be returned to the then Members in proportion to the

annual contributions made. Upon an affirmative vote to dissolve in accordance with
Section 8.3 above, the Board shall offer any assef, rights and interests of the
Authority for sale to the Members at not less than Fair Market Value. In the event
that two or more Members of the Authority wish to purchase any asset, the Member
who offers the highest price shall have the right to purchase the asset. If no such
sale is consummated within a reasonable period of time, the Board shall then offer
the asset, rights and interests for sale to any other third party for good and adequate
consideration which shall not be less than Fair Market Value. The net proceeds from
any sale shall be distributed among the then Members in proportion to the
contributions made.

IX.

MISCELLANEQUS

Amendments. This Agreement maybe amended upon written approval of an
Amendment or Addendum by all Members. The approval by a Member of an
Amendment or Addendum to this Agreement shall not be effective until a certified
copy of the resolution of the legislative body of the Member is filed with the
Secretary of the Authority, together with a fully executed original of such
Amendment.

Notice. Any notice required to be given or delivered hereunder shall be delivered
via the United States Postal Service.

Choice of Law. This Agreement shall be governed by the laws of the State of
California.

Severability. If one or more clauses, sentences, paragraphs or provisions of this
Agreement shall be held to be unlawful, invalid or unenforceable, it is hereby agreed
by the Members that the remainder of the Agreement shall not be affected thereby.

12
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9.5 Initial Netice. Within thirty (30) days of the Effective Date of this Agreement, the
Authority shall cause a notice of the Agreement to be prepared in the manner set
forth in Section 6503.5 of the Government Code and filed with the Office of the

Secretary of State.

9.6 Additional Notices.

Within thirty (30) days of the Effective Date of any

Amendment or Addendum to this Agreement, the Authority shall prepare and file with
the Office of the Secretary of State the notice required by Section 6503.5 of the

Government ‘Code.

IN WITNESS WHEREOF, the Parties do hereby agree to the full performance of

the terms set herein.

CITY OF GARDENA

By: ‘Zgg_fjﬂ éMﬂJ
Tasha Cerda
Mayor

Title:
Date:

ATTEST:

By: 224‘1,4,. W
Mina Seménza

Title:___ City Clerk
Date:

APPROVED_AS TO FORM:

‘ %eter L. %al]in

Title: City Attorney
Date: ///@, 129/9

CITY OF

By:

Title:

Date:

ATTEST:

By:

Title:

Date:

APPROVED AS TO FORM:

By:

Title:

Date:

13
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IN WITNESS WHEREOF the Parties do hereby agree to the full performance of

the terms set herein.

CITY OF INGLEWOOD

Title: -
Date: ”'i}w/‘ia

ATTEST:

o

TitBEPUTYCITY CLERK
Date: // //3 J/L

APPROVED A?"O%
/ r/é,&az’/\__—/

Txtle CITY ATTORNEY
Date: ./ /73 /4

CITY OF

By:

Title:

Date:

ATTEST:

By:

Title:

Date:

APPROVED AS TO FORM:

By:

Title:

Date:




STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) SS:
CITY OF GARDENA )

I, MINA SEMENZA, City Clerk of the City of Gardena, do hereby certify that the whole
number of members of the City Council of said City is five; that the foregoing Resolution, being
Resolution No. 6422 duly passed and adopted by the City Council of said City of Gardena, approved
and signed by the Mayor of said City, and attested by the City Clerk, all at a regular meeting of said
City Council held on the 12th day of November , 2019, and that the same was so passed and adopted

by the following roll call vote:

AYES: COUNCIL MEMBERS TANAKA, MEDINA AND HENDERSON
AND MAYOR CERDA

NOES: NONE

ABSENT: MAYOR PRO TEM KASKANIAN

becby Rovvuno

,ﬁvtity Clerk of the City of Gardena, California

(SEAL)






Attachment D

CALIFORNIA CITIES GAMING AUTHORITY

1700 WEST 182nd STREET / GARDENA, CALIFORNIA 80247-3732 / EMAIL: CCGACITES@GMAILCOM / PHONE (310) 217-8503

January 27, 2020

Brian Dossey, City Manager
City of Colma

1198 El Camino Real
Colma, CA 94014

Dear City Manager Dossey:

| am writing to invite your city, the City of Colma, to join the California Cities Gaming Authority, a
joint powers authority.

The California Cities Gaming Authority (CCGA) is chartered as a Joint Powers Authority under
California State law, under the authorization granted in California Government Code, Section
6500. The CCGA was formed to protect the interests of the 66 cities state-wide with licensed
medium and small card rooms, its residents, local businesses, and their employees.

The CCGA is dedicated to protecting and promoting the interests and economic concerns of
its member cities. The employment, development opportunities, and revenue generated by
licensed card room in our cities help fund city services such as police and fire services, park
maintenance, recreation, senior and youth services, and road repair. The jobs created in our cities
by our licensed card rooms provide a stable source of high-quality living wage employment
opportunities for our residents.

To protect our member cities, the CCGA monitors the activities of the State Legislature and State
Regulatory Agencies, such as the California Gambling Control Commission, the California Bureau
of Gambling Control, and the California Department of Public Health Office of Problem Gambling;
and it engages in public policy issues. The CCGA advocates for policies that support and protect
the cities’ interests, revenues, and right to govern and opposes policies that are contrary to those
by educating policymakers.

In 2019, our Chair, Executive Director, and General Counsel participated on behalf of cities with
card rooms in the following activities:

o Testified at all seven of the California Attorney General’s Bureau of Gambling Control
workshops regarding regulations on the rotation of the player-dealer position and the
withdrawal of Blackjack game approvals.

o Testified at the California Gambling Control Commission workshop on the proposed
changes to the advertising regulations for card rooms.
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e Testified at the Senate Governmental Organization Committee Informational Hearing on
“Gambling in California” in the State Capitol.

o Testified during the Senate Budget Subcommittee #5 and Assembly Budget Subcommittee
#5 Hearings on the California Attorney General's Department of Justice, Bureau of
Gambling Control budget.

e Participated as a panel member during the Joint Legislative Oversight Hearing of the
Legislative Audit Committee, Senate Governmental Organization Committee and Assembly
Governmental Organization Committee on the Bureau of Gambling Control and California
Gambling Control Commission: their Licensing Processes are Inefficient and Foster Unequal
Treatment of Applicants (Report Number 2018-132) at the State Capitol.

e Met with California Attorney General Xavier Becerra, and a number of times with California
Bureau of Gambling Control, Director Stephanie Shimazu.

e Met with Assembly and Senate Legislative leadership and key Committee Members and
their staffs, educating them on the issues and the effects on cities and the residents they
serve.

e Met with Governor Gavin Newsom'’s Tribal Negotiations Advisor Anna Naimark on the tribal
impact on cities.

e Participated in numerous Card Room Stakeholder meetings in Sacramento.

With the threat of the California Attorney General and the Director of the California Bureau of
Gambling Control to revoke licensed games played in our city's licensed card rooms, the 2019
legislative year was a challenging one. For a majority of cities throughout the state with licensed
card rooms, the withdrawal of game approvals for California Games, like blackjack, would be a
devastating financial blow to city revenues, the local community non-profits that are supported by
card room donations, and the card room itself. Just the threat of withdrawing game approvals for
California Games stifled numerous cities’ plans for economic development surrounding card rooms
and it prevented the sale of some card rooms also negatively affecting cities abilities to generate
future revenue.

The 2020 legislative year is anticipated to be even more challenging. While the threat of revoking
licensed games is still looming, there is an effort by the tribes to enact sports wagering in the
State of California. The current tribal sports wagering effort would prohibit cities of any
opportunity to generate revenue from sports wagering and bar their licensed card room from
participating in sports wagering. These new revenues for our cities could be used to fund the vital
city services our residents use and need.

The Director of the Bureau of Gambling Control is also attempting to enact new draconian
regulations on the rotation of the player-dealer position. These new regulations would make card
games unplayable, forcing patrons to abandon card rooms in our cities. This would ultimately
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force card rooms out of business and deprive our cities of critical revenue. Also being raised this
year will be an effort to increase local control, our city's individual rights to enact ordinances
overseeing the operation of our local licensed card rooms; a policy we must protect and enhance.
We must also remain vigilant in monitoring any effort to move internet poker and e-sports forward,
as well as monitor any legislation and/or policies that would affect our cities' revenue and jobs
derived from gaming in our cities.

The viability of our cities is dependent upon all of our card room cities working together as one.
Please consider joining the California Cities Gaming Authority. The CCGA meets monthly and
the annual dues are $30,000 a year. Our Executive Director, Rudy Bermudez, will be contacting
you soon.

If | can answer any questions please do not hesitate to contact me at (310) 217-9503 or by email
at tcerda@cityofgardena.org or please contact Rudy Bermudez at (562) 305-5556 and by email
at rudybermudez@msn.com. Thank you.

Sincerely,

7 Le Opsdon

Tasha Cerda
Chair, California Cities Gaming Authority and Mayor of the City of Gardena







Item #6

STAFF REPORT

TO: Mayor and Members of the City Council

FROM: Brad Donohue, Director of Public Works
Abdulkader Hashem, Associate Engineer

VIA: Brian Dossey, City Manager

MEETING DATE: May 13, 2020

SUBJECT: FY 2020-21 Water Conservation Incentive Program

RECOMMENDATION
Staff recommends that the City Council adopt the following:

RESOLUTION ESTABLISHING THE AUTHORIZED SUBSIDY AT $49,494.92 WITH AN
ADDITIONAL $2,000 CONTINGENCY FOR THE WATER CONSERVATION INCENTIVE
PROGRAM IN FISCAL YEAR 2020-21

EXECUTIVE SUMMARY

In July 2012, City Council approved a Water Conservation Incentive Program for all sewer
service customers in Town. The program grants each sewer service user a subsidy if the
customer used the same amount of water or less compared to the average of the prior three
years. The proposed resolution would approve an authorized subsidy of $49,494.92 for the
Water Conservation Incentive Program and direct the City Manager to include the appropriation
in the proposed budget for fiscal year (FY) 2020-21 (as a reduction of General Fund revenue).

Approval of an authorized subsidy of $49,494.92 would reduce the sewer service charge for
each “Eligible Customer” by 10% for FY 2020-21.

FISCAL IMPACT

Based on the 10% discount on each “Eligible Customer” the maximum cost the Town would
incur for FY 2020-21would be $49,494.92. Staff also requests a contingency amount of
$2,000.00 for unforeseen changes due modifications or usage calculation errors.

BACKGROUND

Resolution 2012-28, adopted in July 2012, the City Council approved a Water Conservation
Incentive Program for all residential and commercial sewer service customers beginning in FY
2014-15. The program’s purpose was to create an incentive program by promoting water
conservation, which if complied with, would help ease the cost of increasing sewer service
rates.
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The process of calculating the Annual Sewer Service charge discount was amended by the City
Council at the April 11, 2018 City Council meeting.

Resolution 2018-18 provides the new process for calculating the Water Conservation Incentive
Program (Sanitary Sewer Discount) as follows:

» After the annual water consumption reports are provided to the Town via the Town'’s
water purveyor, Cal Water, Staff inputs the information and calculates out each property
owners cost for their Annual Cost of Sewer charge.

» Once that effort has been completed, the next calculation is to determine who are
“Eligible Customers” (Definition of Eligible Customer is: A property owner who is
connected to the Towns Sanitary Sewer System whose domestic water use is the same
or less than the prior three (3) year average).

» The Annual Sewer Service Discount is then based on the Annual Cost of Service for
Eligible Customers only, for example if the Annual Cost of Service for Eligible Customers
was $500,000 and the approved discount was 10%, the Annual Discount that the Town
would be responsible for would be $50,000.

ANALYSIS

Authorized Subsidy

The proposed resolution would establish $49,494.92 as the Authorized Subsidy for the Water
Conservation Incentive Program. The Town’s Annual Cost of Service for Eligible Customers for
providing Town-wide sewer service is calculated to be $494,950for FY 2020-21. Using these
data, the Individual Sewer Service Discount would be calculated as follows:

Annual Cost of Service for Eligible Customers $494,950
(South San Francisco + NCSMSD annual charges)

Proposed Individual Sewer Service Discount 10.00%
(Authorized Subsidy divided by Annual Cost of Service)

Authorized Subsidy $49,495

Here’s an example of how this discount could affect an eligible residential customer?:

Sewer service charge applicable to parcel* $739.00
Individual Sewer Service Discount 10.00%
Savings to customer $73.90
Net charge to Eligible Customer $665.10

1 Using a hypothetical customer in the South San Francisco Sewer District,
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The maximum cost to the Town would only be the approved Individual Sewer Service Discount
percentage of the Annual Cost of Service for Eligible Customers.

Council Adopted Values

The Water Conservation Incentive Program serves a valid public purpose by rewarding and
encouraging water conservation by both residents and businesses for their conservation efforts.
The program is innovative and visionary, providing for an annual sewer subsidy for those who
want to conserve a valued natural resource. The program also demonstrates the City Council’s
commitment to adopting and implementing sustainability policies and programs.

Sustainability Impact

Programs such as the Water Conservation Incentive Program demonstrate what it means to be
a sustainable community. Programs such as this bring focus to the importance of conservation.

Alternatives

Several alternatives are available to the Council: (2 examples, 5% and 15% discount)

e The Council could lower the proposed Authorized Subsidy at 5% for Eligible Customers.

Please see Example below:

Sewer service charge applicable to parcels $494,950
Individual Sewer Service Discount 5.00%
Savings to Eligible Customers $27,748
Net charge to Eligible Customers $470,202

e The Council could raise the proposed Authorized Subsidy at 15% for Eligible Customers.

Please see example below:

Sewer service charge applicable to parcels $494,950
Individual Sewer Service Discount 15.00%
Savings to Eligible Customers $74,243
Net charge to Eligible Customers $420,707
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Staff still recommends the sewer subsidy to be held at 10% for those who made the effort to
conserve. But given the difficult economic times that have been brought on by COVID 19 and
the reduction of revenue coming into the Town, City Council may want to consider a reduction
in the subsidy for this year. Going from the traditional 10% to 5% reduction for those Eligible
Customers. In years past Staff did not recommend lowering the Authorized Subsidy because it
would or could result in Eligible Customers to lose motivation in continuing to reduce their water
use. But given that these are extraordinary times, you could make this a one-year exception.

At this time Staff does not recommend raising the Authorized Subsidy, for the same reason as
stated above, reduction of revenue to the Town, it could be considered generous but not
responsible at this time.

Next Steps

With City Council approval of the Water Conservation Incentive Program, the City Engineer will
prepare the Annual Engineer’s Report which will show the proposed sewer charge for each
parcel for FY 2020-21. The Engineer’s Report will be presented to the City Council at the June
24, 2020 City Council meeting for approval. Upon approval, the Engineer’s Report will be
submitted to the County Tax Collector, who shall then collect the sewer service charge against
each parcel at the same time as the Collector collects the property tax against that parcel.

CONCLUSION

Staff recommends approving a Resolution allocating $49,494.92 plus a $2,000.00 contingency

for the Water Conservation Incentive Subsidy to help users reduce annual sewer charges while
making a strong statement regarding the Town’s stance on providing programs that encourage
the community to conserve natural resources such as water while adopting sustainable lifestyle
practices.

ATTACHMENTS
A. Resolution
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Attachment A

RESOLUTION NO. 2020-___
OF THE CITY COUNCIL OF THE TOWN OF COLMA

A RESOLUTION ESTABLISHING THE AUTHORIZED SUBSIDY AT $49,494.92 FOR THE
WATER CONSERVATION INCENTIVE PROGRAM IN FISCAL YEAR 2020-21

The City Council of the Town of Colma hereby resolves:
1. Background

(a) On July 11, 2012, the City Council adopted Resolution No. 2012-28 establishing a Water
Conservation Incentive Program for all sewer service customers in the Town. The proposed
program would grant each sewer service user a subsidy if the customer used the same amount
of water or less compared to the average of the prior three years.

(b) On April 11, 2018, the City Council adopted Resolution No. 2018-18 revising the
procedures for calculating payments under the Water Conservation Incentive Program.

(©) The City Council finds that the payments to be made under the Water Conservation
Incentive Program serve a valid public purpose — to reduce water consumption — and that the
program is fair and equitable to all users.

2. Findings

The City Council finds as follows:

(a) The Water Conservation Incentive Program serves a valid public purpose, to wit, it rewards
and encourages water conservation by both residents and businesses especially in drought

periods;

(b) The program is /nnovative, providing for an annual sewer subsidy for those who want to
conserve a precious natural resource;

© The program demonstrates the City Council’'s commitment to adopting and implementing
sustainability policies and programs;

(d) The proposed Authorized Subsidy described herein is affordable; and

(e) In establishing the Authorized Subsidy described herein, the City Council has considered
the long-term consequences to the financial health of the Town.

3. Order

The City Council hereby establishes an Authorized Subsidy of $49,494.93 for the Water
Conservation Incentive Program for fiscal year 2020-21 and directs the City Manager to amend
the fiscal year 2020-21 Budget.

Res 2020-__, Water Conservation Incentive Program 2020-21 Page 1 of 2



Certification of Adoption

| certify that the foregoing Resolution No. 2020-___ was duly adopted at a regular meeting of said
City Council held on May 13, 2020 by the following vote:

Name Voting Present, Not Voting Absent

Aye | No | Abstain Not Participating

John Irish Goodwin, Mayor

Diana Colvin

Raquel “Rae” Gonzalez

Helen Fisicaro

Joanne F. del Rosario

Voting Tally

Dated

John Irish Goodwin, Mayor

Attest:

Caitlin Corley, City Clerk
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STAFF REPORT

TO: Mayor and Members of the City Council
FROM: Pak Lin, Administrative Services Director
VIA: Brian Dossey, City Manager

MEETING DATE: May 13, 2020

SUBJECT: Projection for FY 19-20 and FY 20-21

RECOMMENDATION

None. This item is for study only and is seeking comments, questions, input and
feedback on revenue and expenditures and cost savings measures.

EXECUTIVE SUMMARY

COVID-19 pandemic and the Statewide Shelter in Place order the Town is projecting a $2.3
million operating deficit in FY 2019-20 and another projected operating deficit of $2.1 million in
FY 2020-21. To preserve the Town'’s financial health, Staff has reviewed our programs and
operations and has identified expenditure strategies to maintain the essential services to Town
residents. The expenditure strategy includes a hiring freeze, reduces discretionary spending,
eliminates contingency budget, reduces the contribution to OPEB and pension trusts, and
cancels community events and recreation programs through September 2020.

FISCAL IMPACT

On July 1, 2019, the Town started FY 2019-20 with $25.2 million in General Fund reserves, with
$11.0 million in unassigned reserves. If we continue to operate the status quo, the Town will
deplete the unassigned reserve. Under the proposed expenditure strategy below, the drawdown
on the unassigned reserve is $4.4 million bringing the unassigned reserve balance to $6.6
million.

Staff Report re Financial Projection for FY 19-20 and FY 20-21 Page 1 of 6
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BACKGROUND

The novel coronavirus (COVID-19) has spread worldwide since December 2019. To slow the
spread and flatten the curve, many world leaders have issued a Shelter In Place Order (SIP).

The first confirmed case in San Mateo County was on Figure 1: COVID-19 Cases in San Mateo County

March 4, 2020. To slow the spread and flatten the curve,

the County of San Mateo and five other Bay Area counties

took a unified step to slow the spread of COVID-19 by

issuing a shelter in place (SIP) order. The order has been in

effect from March 17 to present day. The order has limited ”"""""“”
anttlll

Total Cases by Day

il

New Cases by Day

activity, travel, and business functions to only the most | . ..
essential needs; enacted social distancing protocols to all
essential services; and temporarily shut down all non-
essential services. On April 29, 2020, the San Mateo County
Health Officer revised the order and extended the shelter in
place through May 31. Because of the quick response from || "“ l " | |
our County Health officer and the California Governor, the . .|..||.|I|"|[ | |||I |||||||||| "ll"ll " “l
total confirmed cases only grew to 1,341 in San Mateo :
County.

The SIP order had an immediate and negative impact on the livelihood of residents and
businesses. Many businesses were forced to close, resulting in massive layoffs. Employed
individuals have been forced to stay at home unless they are part of the essential workforce.
Normal recreational and entertainment activities have halted shutting down cardrooms,
theaters, malls, and parks. As a result, typical business transactions have halted and generated
little to no revenue stream in March, April and May and is anticipated to continue during the
coming months. Reliance on government assistance has also increased.

When business transactions halted, tax revenues also plummeted — including sales and use tax,
transient occupancy tax (TOT), property transfers and supplemental property tax, cardroom
tax, and personal income tax. State and Federal government agencies began offering stimulus
packages to individuals, businesses, and local communities. These funds, including the CARES
Act, ignored smaller agencies, like the Town of Colma. The League of California Cities has
requested that the State set aside a portion of the CARES Act allocation for small agencies.
However, until grant funding is made available to smaller government agencies, Colma must
remain self-reliant in preserving and protecting the Town'’s financial well-being.

1 SMC Health Department as of May 6, 2020
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ANALYSIS

Due to years of strong fiscal leadership by the Figure 2: S&P 500 Historical Chart
City Council, the Town of Colma is fiscally e 2002020
prepared for this economic crisis. As of March Housine
31, 2020, the Town has $28.4 million in Cash '

and Investments, of which $10.7 million are in
unassigned reserve. The unassigned reserve
represents about half of the year’s operation.
This is an opportunity for the Town to ot
reprioritize its current operational and long-term
goals and position itself for long term financial
sustainability. " ouos ouor s owes g0 ovis oviz ovis oy ouss ouss oy ous oy oy

$2,500.00

COoVID-19

$500.00

Unlike the prior recession, this recession has an
immediate impact on the global market. As shown in the S&P Historical Chart above, the
economic decline during the Housing Crisis (blue) is more gradual than the COVID-19 (yellow).
It is still unclear how long this recession will last.

Some economists speculate that once the SIP order is lifted, the economy will recover as
quickly as the decline. However, no one is certain on when and how the Shelter in Place order
will be lifted, whether a second wave will come if the SIP order is lifted too early, and when a
new vaccine will be available.

To better position the Town, a quarterly projection has been prepared for the Town'’s General
Fund, as it is the largest fund and it supports all other operations, including sewer operations
and the capital improvement program. The Town has the option to deplete its reserves and
make no operational changes or make strategic service reductions to prolong and preserve as
much of the reserves as possible in the event there are future threats.

General Fund Revenue

On April 29, 2020, Governor Newsom unveiled the four stages of the gradual easing of the SIP
order. Starting Friday, May 8, California can move to Stage 2, where lower risk non-essential
businesses can reopen and offer curbside pickup only. However, at this time the County does
not plan to follow the Governor into stage two until approximately May 18. Also, the timeline for
Stage 3 and 4 is unknown at this time.

With the assumption that Stage 3 will occur Figure 3: Sales and Cardroom Taxes

in early 2021, total General Fund revenues 5120M

are expected to reduce by 20% in FY 2019- $100M

20 and another 12% in FY 2020-21 from FY o

2018-19. The biggest hit to the Town is sales

tax and cardroom tax. With the SIP order, oo

auto sales have slowed to 30% of normal $40M

and the cardroom has been closed. The $2.0M

cardroom and auto row each generate about PR

$400,000 per month of tax revenues. T ER PRI T FR Y T PR
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The projection also assumes that commercial
and residential development, fees from fines,
and recreational activities have slowed or
have been halted until September 2020.
Therefore, our projections show little to no
revenues from these activities until October,
followed by a gradual restoration to full
capacity by April 2021. This equates to a
$37,000 reduction in revenues from FY 2018-
19 in FY 2019-20 and another $113,000
reduction in FY 2020-21.

Figure 4: Fees and Fines

$1,290.1K
$1,209.6K

5350.4K

17-18 18-19

s&s and permits ™ Fines and forfeitures Charges for services

S313.2K
S200.6K

7 =
- _—
19-20 Proj 20-21 Proj

Investment earnings have also declined. As uncertainty in the market increases, the demand for
bond investments increases, reducing the overall returns. Since government agencies are
limited to bond market investments, Staff is expecting investment earnings to be 23% less than
FY 2018-19 ($100,000) and roughly the same level in FY 2020-21. The impact of this shutdown
on investment earnings is less than prior recessions because the County of San Mateo and the
Town had recently changed the investment policy to set aside more funding in longer-term
investments. This change locked in the higher rate of return and allowed for interest earnings to

stabilize during economic uncertainty.
General Fund Expenditures

On June 12, 2019, the City Council adopted a
budget of $18.7 million in expenditure for

FY 2019-20 General Fund operations and
transfers. By March 31, 2020, the Town spent
$12.9 million or 70% of the budget. To address
the economic crisis, Staff reduced expenditures
and the projected spending in FY 2020-21 to
only the absolute essentials. Most contingency
and discretionary spending have been reduced
or removed completely. Projected expenditures
providing essential services for FY 2020-21 is
$15.1 million.

$20.0M

$16.0M

$12.0M

S8.0M

S4.0M

S0.0M

Capital and Net Transfers
Supplies & Contractual Services

Figure 5: General Fund Expenditures

518.7M
S17.2M

19-20 Budget 19-20 Proj

Insurance
M Personnel

$15.1M

20-21 Proj

The projection includes the following reductions in programs and services. These reductions can

be implemented immediately.

e Hiring freeze of all vacant positions until January 2021, $ 221,000
including the Recreation Manager, Police Officer, Part time
positions, and Chief of Police. However, it does include the
cost for a potential Interim Police Chief.

e Reduce contribution to OPEB and Pension Trust by half $987,935

e Suspend capital purchases and fleet allocation for one year — $300,000
including deferring minor facility repair and maintenance
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e Postpone all capital programs that have not started or can $245,000
easily hold off and transfer the funds to grant-funded capital
projects. The projects that will continue until completion are
Mission Road Improvement, El Camino Bicycle and Pedestrian,
General Plan Update, Climate Action Plan Update, Radio
Update at Police Station, and purchase and integration of the
Record Management System.

e Suspend transfer of $500,000 from General Fund to Capital $500,000
Fund.

The projections below includes the following programs and services, and staff is seeking
feedback and direction on:

e Continued General Fund support of COPS Grant operation — $40,000
the COPS grant reserve will be depleted in FY 2020-21

e Hosting the Town Picnic in September $19,000

e Hosting the Town Holiday party in December $35,000

¢ Funding Kumon program at the current level $70,000

¢ Maintain City Council grants at same level as FY 19-20 $95,000

e Continue funding economic development program (formally, $25,000
Chamber of Commerce)

e Cancel earthquake insurance in FY 2020-21 and reinstate the $120,000

insurance in FY 2021-22

Potential Future Deficit Strategies

Due to the fast-changing nature of COVID-19, staff prepared additional service and program
reduction strategies and cost-recovery measures for Council feedback and input. The cost-
cutting strategies listed below require more research and time for implementation. Salary
reductions and layoffs require further negotiations with labor unions. Cost-recovery measures
will require an upfront cost to hire consultants.

One-Time Cost  Annual Savings

e Contract to complete sewer fee study to make $50,000 $130,000 plus
sewer enterprise a self-funding operation Fees capital
collected will be restricted for sewer operations
and sewer capital improvements.

e Halt OPEB and Pension Trust contribution for $987,935
the entire year

¢ Halt OPEB and Pension Trust contribution but $1,975,871 Further analysis
rather pay the amount to CalPERS directly to is needed on the
offset the increase in pension liability as a result savings
of the financial crisis brought on by COVID-19

e 5% Furlough ~ 2 hours less pay a week $75,000
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o Delay or eliminate the scheduled 2% COLA in $195,000
July 2020 and January 2021

e Layoff three employees ~ $120,000/employee $360,000

e Continue project to annex Sterling Park lighting $50,000 Further analysis
district into the Town'’s operation is required

e Engage with Housing Investment Project or $20,000 Up to $800,000

Housing Endowment and Regional Trust for the
potential sale of 1365 Mission Road
e Collaborate with San Mateo County to update $10,000
the Countywide Local Hazard Mitigation Plan
(LHMP). Updating of LHMP is required to be
eligible for State and Federal grants.

e Qutsource business license processing $10,000 Save on staff
Annual time and postage
e Continue the search for technology to Unknown Unknown

streamline and increase transparency and
promote public engagement

Discussion

Based on the current revenue and expenditure projections, Staff anticipates a reserve balance
reduction of $4.4 million, leaving a balance of $6.6 million in unassigned reserves and $20.8 in
total general fund reserve at June 30, 2021. Staff is seeking comments, questions, and
feedback on the proposed revenue and expenditure projections and service reduction plan.
Staff is also seeking input on Council’s priorities and timelines on items listed in the “Future
Deficit Strategies” section for future revenue and expenditure projections.

Next Steps

If directed, Staff will come back to the City Council for approval to use the unassigned reserves
in FY 2019-20 and FY 2020-21 to offset revenue shortfalls and to approve reducing OPEB and
Pension trust contributions in May and June of 2020 and FY 2020-21. Additionally, Staff will be
coming back in August with an updated quarterly projection and potential budget amendments
for FY 2020-21, as needed.

CONCLUSION

This is an information report and an opportunity for open dialogue on the financial health of the
Town as a result of the current financial crisis brought on by COVID-19. Discussions from this
study will be used to prepare the necessary steps to address potential financial threats as the
COVID-19 crisis develops.

ATTACHMENTS
A. Current Economic Headlines
B. Quarterly Summary and Projection for FY 2018-19, 2019-20, and 2020-21
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Attachment A

COVID-19 and the resulting shelter in place orders have adversely impacted the local economy.
Here are some of the current headlines:

e From ABC News: As of April 18, about 43% of Californians who filed for unemployment.!

e From Beacon Economics: State Unemployment Rate Jumps to Highest Point since 2016;
Labor Force Declines. 2

e From NPR: U.S. Treasury to Borrow $3 Trillion in 3 Months to Pay for Pandemic.3

e From Bloomberg: The recovery tracker (below) shows how COVID-19 impacted the
economy and financial markets *

Recovery Tracker
Tracking virus spread, real economy and financial markets %

Better Worse
—

Virus .Jar: 24 Maf 13 May 01

New Covid-19 Cases

[ [ ]
Lockdawn Index [N N N N —

Real Economy

Jobless Claims _—

Public Transit Ridership [ R I D
Mortgage Applications _———

Consumer Comfort

Same Store Sales _—

Restaurant Baokings | [ | | [ |
Active Ol Rigs I
Steel Production [

Financial Markets

S&P500 I I

Finaneial Conditions I

Notes: Weekly new Covid-19 cases based on data from Bloomberg News and Johns Hopkins.
Lockdown index from Qxford COVID-19 Government Response Tracker from zero to 100. Jobless
claims in millions. Mortgage applications are percent changes from the average of the first two weeks
in January. Public Transpert Use from Moovit, (average of New York area, Chicago and Los Angeles).
Restaurant bookings (%YoY) from OpenTable; Store sales (%YoY) from Johnson Redbook sales.
Bloomberg Consumer Comfort index levels zero to 100; Oil rigs, steel production and S&P 500 are
percent changes from the average of the first two weeks in January. Bloomberg Financial Conditions
Index.

Source: Bloomberg Economics

1 https://abc7.com/unemployment-california-jobless-claims-covid-19/6141308/

2 https://beaconecon.com/publications/beacon-employment-report/
3 https://n.pr/2Wqi8Gy
4 https://www.bloomberg.com/graphics/recovery-tracker/?srnd=premium
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COVID-19

Fiscal Impact on City Employees and Services

Cities are facing a nearly $7 billion revenue shortfall over the next two years due to the COVID-19 pandemic and response.
According to a League of California Cities data analysis, this shortfall grows by billions of dollars as modified stay-at-home
orders extend into the summer months and beyond. Without relief, California city employees will lose their jobs.

100% of california cities, regardless of population size, face projected revenue loss this year.
As a result, 9 out of 10 cities are considering layoffs or employee furloughs,
or cutting public services. 3outof 4 are considering doing both.

Core Services Face Significant Impacts Regardless of City Size

Percentage of cities by population

90% 90% 90%

87% g4y, 87%

78%

79% 80% 80%
30%

82%
71%
57% o 5%
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- - 320 30% 30%
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B Emergency Medical Services Sanitation/Waste M Fire Services M Homeless Services M Police/Public Safety M Planning/Housing

Cities are required by law to balance their budgets, leaving essential city services on the
chopping block. This means fewer firefighters and police officers to answer emergency calls,
reduced garbage pick up frequency, and limited opening hours for parks and senior centers.

Together, we must fight to support local recovery.

From the state government we need $7 billion in direct and flexible funding to support critical local services
and CARES Act funding for all cities for COVID-19-related expenditures. From the federal government we need
$500 billion in direct and flexible funding for all cities nationwide to support critical local services.

Californians depend onit.

Q--vvv

Support Local
Join the coalition! R E cov E RY For more info email

Go to www.supportlocalrecovery.org Vibrant cities. Strong economies. supportlocalrecovery@cacities.org



Attachment B:

Quarterly Projection in Charts

Unassigned Disaster Reserve
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The bars in the chart above, represent the various General Fund reserve balances per City Council direction. The green bar on the top of the
stack is the unassigned reserve. The black and red lines are expenditures. The black line is spending based on budget and the red line shows the
base minimum spending. The blue line is revenue. During regular operation, revenues are lower in Quarter 1 (July — September) and Quarter 3
(January — March) and higher in Quarter 2 and Quarter 4. A similar trend also exists for expenditures, where Quarter 1 expenditures are higher
because of summer activities and annual payments.



Quarterly Projection in Numbers

FY 2018-19 FY 2019-20 FY 2020-21
2018 2018 2019 2019 2019 2019 2020 2020 2020 2020 2021 2021
General Fund (in millions) Jul-Sep Oct-Dec Jan-Mar  Apr-Jun Total Jul-Sep  Oct-Dec Jan-Mar  Apr-Jun Total Jul-Sep  Oct-Dec Jan-Mar  Apr-Jun Total
Revenues
Sales tax $ 2994 S 3432 $ 2343 $ 3297 $12.067 $ 2670 S 3.135 $ 2463 S 1.588 S 9.856 $ 2506 $ 2.863 $ 2.549 S 2554 $10.472
Cardroom tax 0.734 0.992 1.133 1.662 4.521 1.173 1.140 0.912 0.151 3.376 0.300 0.300 0.302 0.303 1.205
Property and other taxes 0.002 0.329 0.091 0.351 0.772 0.003 0.339 0.065 0.351 0.757 0.003 0.319 0.022 0.320 0.664
Fees, Fines, and Charges 0.075 0.074 0.110 0.092 0.350 0.115 0.094 0.095 0.009 0.313 0.000 0.048 0.079 0.074 0.201
Use of money and property 0.021 0.172 0.109 0.258 0.560 0.157 0.029 0.148 0.113 0.447 0.096 0.097 0.118 0.114 0.425
Grants, Reimb. and Other Rev. 0.011 0.023 0.007 0.075 0.116 0.015 0.054 0.021 0.017 0.108 0.000 0.000 0.004 0.075 0.079
Total Revenues (in millions) 3.837 5.022 3.793 5.733  18.385 4.133 4.790 3.705 2.230 14.857 2.904 3.627 3.073 3.441  13.045
Expenditures
Personnel (excl pension and OPEB) 1.431 1.816 1.525 1.811 6.583 1.536 1.868 1.638 2.103 7.145 1.705 1.660 2.003 1.866 7.234
Pension & OPEB 1.312 0.622 0.576 0.598 3.108 1.727 0.584 0.559 0.732 3.602 1.325 0.346 0.386 0.609 2.666
Supplies & Contract Services 0.568 1.184 1.011 1.179 3.942 0.710 1.181 1.072 1.342 4.304 0.756 1.044 1.067 1.127 3.993
Insurance (Liability / Property) 0.598 0.006 0.045 0.007 0.655 0.622 0.001 0.028 0.029 0.680 0.715 0.010 0.030 0.030 0.785
Capital Outlay & Transfers 0.876 2.144 0.023 0.336 3.379 1.319 0.094 0.003 0.044 1.460 0.300 0.000 0.000 0.145 0.445
Total Expenditures (in millions) 4.785 5.772 3.180 3.930 17.667 5.913 3.728 3.299 4.251 17.191 4.801 3.059 3.486 3.777 15.123
Operating Surplus/(Deficit) (0.948) (0.750) 0.614 1.803 0.718 (1.780) 1.062 0.406 (2.021) (2.334) (1.896) 0.567 (0.413) (0.336) (2.078)

General Fund Balance
Beginning Balance 24456  23.508 22.758  23.371  24.456 25.174 23394 24456  24.862  25.174 22.840 20.944 21512 21.099  22.840

Ending Balance (in millions) $23.508 $22.758 $23.371 $25.174 $25.174 $23.394 $24.456 $24.862 $22.840 $22.840 $20.944 $21.512 $21.099 $20.763 $20.763

General Fund Reserves

Budget Stabilization $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000
Debt Reduction 0.600 0.600 0.600 0.600 0.600 0.600 0.600 0.600 0.600 0.600 0.600 0.600 0.600 0.600 0.600
Accrued Leave Payout Reserve 0.650 0.650 0.650 0.650 0.650 0.650 0.650 0.650 0.650 0.650 0.650 0.650 0.650 0.650 0.650
Litigation Reserves 0.100 0.100 0.100 0.100 0.100 0.100 0.100 0.100 0.100 0.100 0.100 0.100 0.100 0.100 0.100
Insurance Reserve 0.100 0.100 0.100 0.100 0.100 0.100 0.100 0.100 0.100 0.100 0.100 0.100 0.100 0.100 0.100
Disaster Reserve 0.750 0.750 0.750 0.750 0.750 0.750 0.750 0.750 0.750 0.750 0.750 0.750 0.750 0.750 0.750
Unassigned 9.308 8.558 9.171 10974 10.974 9.194 10.256 10.662 8.640 8.640 6.744 7.312 6.899 6.563 6.563

Total GF Reserves (in millions) $23.508 $22.758 $23.371 $25.174 $25.174 $23.394 $24.456 $24.862 $22.840 $22.840 $20.944 $21.512 $21.099 $20.763 $20.763

Use of (Added to) Reserves $ 0948 $ 0.750 $ (0.614) $ (1.803) $ (0.718) $ 1.780 $ (1.062) $ (0.406) $ 2.021 $ 2334 $ 1.896 §$ (0.567) $ 0.413 $ 0336 $ 2.078



	05.13.20 Regular Meeting Agenda
	1. Closed Session - Labor Negotiations
	2. Minutes - Regular Meeting 04.22.20
	3. Report of Checks Paid - April 2020
	4. CMC Amendment Subchapter 4.09 - Gambling Control Act
	A. Ordinance
	B. Letter from Bureau of Gambling Control

	5. California Cities Gaming Authority
	A. Resolution
	B. Amendment to CCGA JPA Agreement
	C. 2019 Agreement Approving Creation of CCGA November 2019
	D. CCGA Letter of Invitation to Colma

	6. Water Conservation Incentive Program
	A. Resolution - Water Subsidy FY 2020-21

	7. Projection for FY 2019-20 and FY 2020-21
	A. Headlines and Flyer
	B. Quarterly Projection


