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DANVERS AFFORDABLE HOUSING TRUST 
 

TOWN HALL, DANVERS, MASSACHUSETTS 01923 
TELEPHONE (978) 777-0001         FAX (978) 762-0215 

Minutes 
January 4, 2017 

 
Danvers Affordable Housing Trust: Gardner Trask, John Alden, Don Gates, Stacey Bernson, 
Tish Lentine and Carla King 
 
Staff:  Susan Fletcher and Francine Butler  
 
Also Attending:  Tony Calitri and Bill Nolan 
 
Minutes of November 16, 2016 

A motion was made, seconded and unanimously voted to approve the minutes of November 16, 
2016. 
 
73 Collins Street Housing Development 
 
Tony Calitri and Bill Nolan appeared before the Board to discuss the possible development of 73 
Collins Street.  Nolan passed out a site plan showing the proposed project.  Calitri is looking to 
purchase 73 Collins Street from the Calitri family Trust.  The Calitiri family own three abutting 
properties:  73, 75 and 77 Collins Street.  These properties are held in a trust.  He will maintain 
the two-family home that faces the street, and this property is in a residential zone.  73 Collins 
Street is a unique property since it is located in two different zoning districts, Residential I and 
Route 114B.  Residential uses are not allowed in the Route 114B zoning district so any 
development of the parcel will require a variance from the Zoning Board of Appeals (ZBA).   
 
Nolan said that they met with the Technical Review Committee (TRC).  The Building Inspector, 
Rich Maloney, thought it might be a good idea for them to meet with the Trust regarding 
affordable housing.  Nolan said that they are in the preliminary stage of development, and they 
are looking at different options.  They may do a three-unit rental building.  If this was a 
residential zone, or they were allowed to use it as residential, they could build up to seven units.  
They are trying to make provisions in the future to put a two-family home in the back, but this is 
not their plan right now.  Nolan said they could also put up two duplexes instead of a three-unit 
building.  They want to test all their options to see what works out best for them.   
 
Nolan explained that they drew the plans as if the lot was all located in the Residential 1 zone.  
That is what was used for parking, density, etc.  He said that they would need a use variance 
along with a variance for crossing districts with the proposed driveway.  He said at the TRC 
meeting, town staff appeared agreeable to the project.  
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Trask confirmed that there was the potential of seven units on the property. 
 
Fletcher said that she has met with Calitri and Nolan and explained the possible zoning change 
being proposed from the Trust to the Planning Board.  She made it clear to them that any change 
in the Multi-Family Zoning Special Permit would require approval from the Town Meeting. 
 
Nolan said that putting five new units in is not in the plans right now.  This could happen in the 
future.  They do not want to get rid of that option.  They are thinking one duplex with maybe a 
second duplex, or go to a three-unit building with two units to be built in the future. 
 
Alden asked where this was on Collins Street, and Calitri said it was across from Ryan Road. 
 
Lentine asked about the power lines around the property, and Calitri explained where they were 
on the plan. 
 
Trask said the number of units had no bearing to him.  If there is a way to support this and have 
an affordable unit, the Trust would want to help.  Nolan said it was suggested to make one of the 
existing units affordable.  Trask said that the unit cannot be different from the rest of the units. 
 
Trask said that the Trust is here to encourage affordable housing opportunities.  He explained 
that they have a deeded affordable unit above Daniella’s.  He said that the Trust would help with 
logistical support to get the unit on the Department of Housing and Community Development 
(DHCD) inventory.  He explained the bylaw and said that the trigger for an affordable unit 
requirement does not happen until the seventh unit is developed.  Trask felt if they could help the 
developer, the developer could help the Trust with an affordable unit.  He told them that in the 
past they have sent letters of recommendation to the ZBA. 
 
Alden confirmed that all the units would be two-bedroom units.  
 
Nolan said that the basement level would be for a centralized workshop to maintain properties 
that they own throughout Danvers. 
 
Trask asked if the property was on a bus line.  Calitri responded that he did not think it was. 
 
Alden asked if they would commit one of the five units as an affordable unit.  Calitri said that if 
it would help the situation, they would.  He said that he currently has some units which are 
rented to people with Section 8 vouchers. 
 
Nolan said they want to keep their possibilities open and asked if they could switch from rental 
units to condominiums.  Trask said that they have deeded units that are rental and condominium 
units.  Nolan asked if they could start as rental and then become condominium units.  Trask said 
yes as long as the deed restriction remained. 
 
Trask said that there was also the option that they petition the Selectmen to allow a friendly 40B 
development.  One unit would be deed restricted, but all five units would count on the SHI.  He 
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would like to see a unit deed restricted.  He said that the Trust also offers assistance with the 
filing of the units with DHCD.  Nolan said that he does not see the project becoming a 40B 
unless things do not go well in the planning stages. 
 
Alden felt the Trust should support the process.  He thought they should also offer monetary 
support towards the permitting process with DHCD.  Trask said that previously they have 
offered to pay filing fees and technical support in getting units included in the SHI.  Lentine felt 
they were still in the proposal state.  Trask agreed.  The financial support would not be addressed 
until the project was proposed.   
 
Fletcher asked what the rent was presently, and Calitri responded that it was $1,100 per unit.  
They have had the same tenants for a long time.  Calitri said that they need to understand what 
the market rate is.  The properties are not financed now, but there will be financing with the 
development which will make their expenses higher. 
 
Nolan asked if the Trust could explain what is meant to deem a tenant affordable.  Trask said that 
it is based on their income.  An independent group vets an applicant to be sure that their income 
levels meet the criteria as to what is considered affordable.  There is a top rent that you can get, 
which is higher than what you are charging.    
 
Fletcher said that with a rental you have to qualify their revenue every year.  Nolan asked what if 
a tenant in on the line, and they at some point have a higher income.  Fletcher said that they 
would need to find another apartment. 
 
Bernson said that if they are not qualified, the landlord has to write a letter and go through the 
vetting process and make the unit affordable. 
 
There was a discussion regarding the annual qualification process.  Bernson felt that they may 
not income qualify every year. 
 
Bernson said that you can make a unit deed restricted without actually specifying the unit. 
 
Nolan asked what the process was for an owner to get a new tenant.  Bernson said that there is a 
list of places where you can advertise.  There are consultants that will do the advertising and 
income qualification.  Even with income qualifications every year, they basically self-certify.   
 
Nolan asked if there were ever times where it was hard to get an affordable housing person into a 
unit and would the unit stay empty for an extended period of time?  Trask said that a person that 
rents needs to be income qualified to be considered to meet the affordable housing standard.   
 
Alden explained that is why they need to start the process during construction because you could 
sit on an empty unit for a month or two.  He said that there could be a lapse when a tenant moves 
out. 
 
Calitri felt the rents would be higher than $1,100 because they will be new units. 
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Lentine asked if the two existing buildings would become one deed.  Calitri said no.  He plans to 
keep the parcels separated. 
 
Nolan said the present units are in good condition.  Calitri said that both tenants have been there 
for ten years.  Trask said that if you provide a washer and dryer in the new units, they should 
have them in the old units for a level playing field. 
 
Fletcher said the wrinkle might be having the affordable unit where there is presently a tenant.  
Trask said a tenant might qualify, or they could move to a new unit. 
 
Nolan said that he heard the affordable unit could be an off-site unit.  Trask said that was correct. 
 
Calitri asked if the deed restriction would be the placeholder.  Trask said that the deed restriction 
would be where the unit was. 
 
Nolan wanted the Trust to know that this was a voluntary offer.   
 
Bernson said that if all four units were comparable, one unit could be restricted as affordable. 
 
Nolan told the Trust that they will be back with more questions should they go forward with the 
project. 
 
A motion was made, seconded and unanimously voted to have the Trust offer a letter of support 
to the ZBA based on the process of obtaining one deed-restricted unit with the promise that the 
Trust will fund the DHCD filing process and provide technical support to get through the 
process. 
 
Multi-Family Inclusionary Zoning Update 

Fletcher spoke with Zilinsky, and she wants to wait until February to discuss this with the 
Planning Board.  She is very supportive of it, and would like it introduced as a housekeeping 
item.  She wants to get over the hump of the Maple Street rezoning.  Fletcher said that she would 
stay in touch with Zilinsky. 
 
Danvers Community Council 
 
Fletcher said that this is going along fine.  They have two invoices that will be processed when 
they get the back-up documentation.  This will deplete or come close to depleting the $12,000.  It 
is a very successful program that has kept people in housing.  This is the last month, and they 
would like another $12,000 for next year. 
 
Alden felt this was an essential part of what they did.  If back-up information is provided, they 
should continue at this level.  Bernson asked if they have done any sort of report.  Fletcher said 
they provide invoices to her. 
 
Trask asked if they could get a letter explaining was is being done with these funds.   
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There was a discussion whether the program should run on a calendar year.  It was decided that it 
did not matter that it ran from February to February. 
 
A motion was made, seconded and unanimously voted to bump the allotment from $12,000 to 
$15,000 running from February 1, 2017 to January 31, 2018. 
 
Conant Village Update 
 
Fletcher has not gotten that update. 
 
40B Audits 
 
Fletcher said this is on her list to look at. 
 
January 24th presentation to the Board of Selectmen:  Update and 5 Laurine Road 

Fletcher said that she spoke with Bartha, and he said the Selectmen are not pressing for a 
presentation on the 24th of January.  This was her understanding before she went away.  They 
discussed the property at 5 Laurine Road being turned over to the Trust.  Bartha wanted all tax 
title properties to be addressed at once, and the Selectmen guided him to deal with one property 
at a time.  Fletcher said that at the Selectmen’s meeting, the Trust will be telling them what they 
have done, what they are working on and what is in their future.  Should the property be turned 
over to the Trust, they can start the Request for Proposal (RFP) process to keep to deadlines.   
 
Alden said that he and Fletcher met with Don Preston, and Preston is concerned with the 
timeline.  Preston said that he felt that he would need to have the parcel by June, and proposals 
from the Tech need to be started in April. 
 
Alden said that although the Tech students will be involved on many levels, it would still be a 
Habitat for Humanity housing project.  Preston and his team will still oversee the process and 
have their volunteer days.  The family that will be getting the house will also have to do their 
sweat equity. 
 
Trask confirmed that it was a Habitat for Humanity project that was engaging the Tech. 
 
Trask said that they would still want to do a slide show for what the Trust has done in 2016, such 
as units promoted and units put on the SHI.  The stock has been increased.  They will present the 
new plan and what they are looking to facilitate in the future.  The support from the Trust will be 
the facilitation of procuring 5 Laurine Road along with some monetary amount. 
 
Alden said that the Town has not put money out on this land.  Trask said that Bartha did not want 
to recoup the money that was lost in back taxes.  Alden said that they may want to know what 
the amount that is due. 
 
Bernson said they should show what the house would sell at along with what the taxes will be 
going forward. 
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Trask felt they should have the market value of the house in their back pocket.  He wants to have 
that figure ready.  Trask said that the Selectmen realize that there is a social need. 
 
Trask said he wants to be prepared with an answer in case the question comes up.  He felt they 
need a presentation showing which way they are going so that the prevailing wage does not 
affect the project. 
 
Alden felt it should be worded that they are trying to get the most for their money. 
 
Trask asked Alden to do the timeline as to how everything needs to flow.   He felt that it would 
be good to have Preston at the meeting. 
 
Fletcher asked who would partner with her to do the PowerPoint presentation, and Lentine 
volunteered.  She asked who would make the presentation, and Alden volunteered. 
 
Trask asked the Board if they wanted to have another meeting to go over things prior to the 
Selectmen’s meeting, and the Board agreed they should have one. 
 
Alden confirmed that the Town will transfer the property to the Trust, and then the Trust will go 
out for the proposal for which Preston will make an offer.  The Trust’s dollar expenditure will be 
0.  Alden said that Preston will come back for more funds. 
 
Trask asked how much money was given for 55 Coolidge.  It was just under $78,000.  Trask 
asked if they should say that the Trust is committed to the completion of the project and offer 
$75,000.   
 
Gates felt they should not say anything. 
 
Trask asked if they should suggest a number.  Alden felt they should walk into the meeting with 
an amount not to exceed a specific amount. 
 
There was a discussion as to when the Selectmen would be told about this.   
 
Trask asked if they could get a letter from Town Counsel that the Selectmen have the right to do 
that.  Fletcher said she has an email to that affect. 
 
Alden said that they should be ready to point out that in the past they have paid $30,000 to put 
the Coolidge project together, so they would be giving him this amount.  If they have to pay the 
Town money for the property, they would have to reevaluate what they are going to be giving to 
Habitat for this project. 
 
Trask confirmed that they would have to consider their opportunities to give Habitat money. 
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Fletcher told the Board that they have to do an RFP where they do not know the results.  They 
need to say that they need to partner with a non-profit that does affordable housing in partnership 
with the Tech.  
 
Trask asked if they could get slides that set forth a timeline. 
 
Bernson asked if this project was approved in February, how quickly it would take to proceed.  
Fletcher said as soon as they have the vote, they can go out for proposals. 
 
Financials 
 
A motion was made, seconded and unanimously voted to approve the financials. 
 
Next Meeting Date 

It was confirmed that the next meeting would be on January 18, 2017. 
 
The meeting adjourned at 8:45 p.m. 
 
Tish Lentine 
 
 
 
 
 
 
 
 


