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Warrant & Explanation Report 
Special Town Meeting 

May 15, 2017  
 

 

Article 1:  Unpaid Bills.   To see what sum the Town will vote to appropriate for the 
payment of certain unpaid bills for previous years, or take any other action thereon.      

 

This Article is on the warrant if previous years’ bills are identified.  At the time of the printing of 
this warrant, no prior years’ bills have been identified.   
 

Article 2:   Budget Transfers – Fiscal 2017.   To see if the Town will vote to amend the 
actions taken under Article 2 of the May 16, 2016 Annual Town Meeting by adding cer-
tain appropriations or by reducing certain appropriations, by transfer among accounts, 
by transfer from prior appropriations under articles, or from available funds, or take any 
other action thereon.  

 
Several Town departments will require operating budget transfers prior to the end of the fiscal 
year; a listing of these transfers will be available at the April 25 Finance Committee hearing. 
 

Article 3:  State Public Works Grant.  To see what sum the Town will vote to appropri-
ate for public works projects, such sum to be reimbursed by the State Transportation 
Bond Bill, or take any other action thereon. 

 
The Legislature has authorized an appropriation of $200 million through the State Transporta-
tion Bond Bill for transportation and roadway improvements throughout the Commonwealth.  
Most these Chapter 90 funds will be used for roadway-related improvements, as part of the 
Town’s ongoing pavement management program.  We recommend that the full amount of the 
Town’s apportionment of $907,670 be authorized by Town Meeting.  
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Board of Selectmen 
 
 
__________________________________ __________________________________ 

/s/ Diane M. Langlais /s/ David A. Mills 

Diane M. Langlais, Chair          David A. Mills 
 

_________________________________       ___________________________________ 

/s/ Daniel C. Bennett             /s/ Gardner S. Trask, III 
Daniel C Bennett           Gardner S. Trask, III 
 
____________________________________ 

/s/ William H. Clark, Jr. 
William H. Clark, Jr. 
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Warrant & Explanation Report 
Annual Town Meeting 

May 15, 2017  
 

Article 1:   Election of Officers.   To choose such officers as are required by law to be 
chosen in the months of April, May, and June annually, if they have not been elected by 
written ballot at the annual election, or take any other action thereon.   

 
The Chair of the Board of Selectmen will offer a slate of candidates for each of the following 
offices, which require election at the Annual Town Meeting: 
 
Field Driver Measurer of Wood & Bark           Fence Viewer 
Pound Keeper  Weigher of Coal           River Committee 
 

Article 2:   Budget - Fiscal 2018.   To determine what sums of money the Town will vote 
to appropriate to defray the charges and expenses of the Town for Fiscal Year 2018, and 
to determine whether the money so appropriated shall be provided by taxation, by ap-
propriation from available funds or by borrowing, or take any other action thereon.    

 
This Article provides the opportunity for Town Meeting to act upon the recommendations of the 
Finance Committee concerning the operating budget for all Town departments, in a format es-
sentially as set forth on pages 4 and 5 of the Selectmen’s Fiscal Year 2018 Budget. 
 

Article 3:  Electric Division Budget.   To see if the Town will vote to appropriate, for the 
Electric Division, the income from the sale of electricity to private consumers, electricity 
supplied to municipal buildings for municipal power, electricity supplied for street lights, 
and jobbing during the current fiscal year, the whole to be expended under the direction 
and control of the Town Manager, for the expense of the plant for said Fiscal Year, as 
defined by § 57 of Chapter 164 of the M.G.L., and to determine whether said income 

shall exceed said expenses for said Fiscal Year, or take any other action thereon.   

 
A vote of Town Meeting is required each year, authorizing the Electric Division to function and to 
conduct its operations on a self-supporting basis.  The Division’s detailed budget is included in 
the Town budget document and was presented and discussed by the Board of Selectmen and 
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the Finance Committee.  The Division continues to be a very strong asset to the community in 
terms of its high degree of dependability, competitive electric rates, and stabilizing effect on the 
property tax rate.    

 

Article 4:   Essex North Shore Agricultural & Technical School District Assessment.   To 
see what sum the Town will vote to appropriate for the payment of the assessment cer-
tified by the Essex North Shore Agricultural & Technical School District, or take any other 

action thereon.   

 
The FY 2018 assessment of $2,166,133 (taxation) is based on Danvers’ 130-student enrollment 
figure as of October 2016 (up from 109 as of October 2015), which represents 13.0% of the stu-
dent population at Essex Tech.   

 

Article 5:   Authorization of Collector of Taxes to Act.   To see if the Town will vote to 
authorize the Collector of Taxes to use all means of collecting taxes which a Town 
Treasurer may use when appointed Collector of Taxes, permissible under the statutes of 
the Commonwealth of Massachusetts, or take any other action thereon.     

 

Massachusetts General Law requires that this vote be taken at each Annual Town Meeting so 
that the Tax Collector can perform his job effectively.  The Town of Danvers has an excellent col-
lection record, with an average annual property tax collection rate more than 98%.  There are 
several steps which can be taken by the Tax Collector under this Article (demand notices, tax 
liens, foreclosures, etc.) to assist him/her in collecting delinquent accounts.  Town Meeting has 
the option, under this Article, of limiting the measures that can be used. 
 

Article 6:  Committee Reports.  To see if the Town will vote to hear, consider, and ac-
cept the reports of the town boards, commissions, officers, committees, or take any 
other action thereon.   

 
The FY 2016 Annual Town Report, with the reports of various elected committees, was distribut-
ed to Town Meeting in early January and can also be found on the Town’s website. 
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Article 7: Acquisition of Additional Liquor Licenses.  To see if the Town will vote to peti-
tion the General Court to the end that legislation be adopted precisely as it appears be-
low.  The General Court may make clerical or editorial changes of form only to the Bill 
unless the Board of Selectmen approves amendments to the Bill before enactment by 
the General Court.  The Board of Selectmen is hereby authorized to approve amend-
ments which shall be within the scope of the general, public objectives of this petition, or 
take any other action thereon.   

 
AN ACT AUTHORIZING THE TOWN OF DANVERS TO GRANT UP TO TEN 

  ADDITIONAL LICENSES FOR THE SALE OF ALCOHOLIC BEVERAGES 
 

Be it enacted by the Senate and House of Representatives in General Court assembled, and by 
the authority of the same, as follows: 

SECTION 1.  (a) Notwithstanding the maximum number of licenses authorized to be granted 
under section 17 of Chapter 138 of the General Laws or any other general or special law to the 
contrary, the licensing authority of the Town of Danvers may grant up to ten (10) additional li-
censes for the sale of alcoholic beverages to be drunk on the premises under section 12 of said 
Chapter 138 to operators and locations to be determined in said town.  The licenses shall be 
subject to all said Chapter 138 except section 17. 

(b)  A license granted under this section shall not be transferable to any other person, corpora-
tion or organization for three (3) years after the original issuance.  A transfer in violation of this 
subsection (b) shall render the license null and void. 

(c) Notwithstanding sections 12 and 17 of Chapter 138 of the General Laws, the licensing au-
thority for the Town of Danvers may restrict said licenses issued pursuant to this act to holders 
of common victuallers licenses. 

(d)  Notwithstanding any general or special law or rule or regulation to the contrary, the licens-
ing authority of the Town of Danvers may approve the transfer of the licenses granted under 
this act to any other location.  The licenses granted under this act may be reissued by the licens-
ing authority, if an applicant for the license files with the licensing authority a Certificate of 
Good Standing from the Department of Revenue (or other required documentation demon-
strating tax compliance), indicating that the license is in good standing with the Department 
and that all applicable taxes have been paid. 

If the licenses granted under this section are cancelled, revoked or no longer in use, they shall 
be returned physically, with all the legal rights, privileges and restrictions pertaining thereto, to 
the licensing authority which may then grant the licenses to new applicants and under the same 
conditions as specified in this act. 

SECTION 2.  This act shall take effect upon its passage. 
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Article 8:  Amendment to Town By-law – Consumption of Alcohol on Town-owned 
Land.  To see if the Town will vote to amend Chapter XXV, § 3(M) of the General By- 
laws, entitled “Consumption of Alcohol on Town-owned Land” by adding the language 
which appears below [deletion underlined; additions in italics], or take any other action there-
on.  

 
3(m) Possession and/or consumption of alcoholic beverages and/or controlled substances 

not authorized through a valid medical prescription, except as permitted by a vote 
by the Board of Selectmen in accordance with the provisions of Massachusetts Gen-
eral Law Chapter 138, §14 for the granting of a one-day license for the on-premises 
consumption of alcohol at the Danvers Senior Center, and Peabody Institute Library, 
and Endicott Park. 

 
Endicott Park is the site of many community organized activities and social events. Approval of 
this warrant article would allow for the inclusion of a liquor license reserved for scheduled, ca-
tered events that offer the option for alcohol consumption. Any such catered event would re-
quire TIP certification and prior approval by the Board of Selectmen.  This proposal is supported 
by staff, the Recreation Committee, and the Friends of Endicott Park. 
 

Article 9:  Amendment to Town By-law – Demolition Delay.  To see if the Town will 
vote to amend Chapter XXIX, § 4(d) of the General By- laws, entitled “Demolition of His-
torically Significant Buildings and Structures” by adding the language which appears be-
low [deletion underlined; additions in italics], or take any other action thereon.  

 
4(d) Paragraph 3:  By deleting “six (6)” and replace with “twelve (12)” in each of two places in 

this paragraph. 
 
4(d) By inserting the following language in a new bullet at the end of Section 4(d): “If the 

building is not demolished within two years of the expiration of the determination by the 
Preservation Commission to impose a demolition delay, then a new application to de-
molish said building must be submitted to the Building Inspector.” 

 
The “Demolition of Historically Significant Buildings and Structures” By-Law was voted by Town 
Meeting in 1990 and has not been amended since then.  The By-Law authorizes the Preserva-
tion Commission to impose a six-month delay to any structure they deem historically significant 
and worthy of preservation.  This By-Law was enacted to ensure time for the Preservation 
Commission to meet with property owners to discuss possible alternatives to demolition.  
These alternatives could include: moving the structure; incorporating the most historically sig-
nificant portions of the structure into the final design of the project; or, at the very least, 
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providing the Commission and Town Archivist time to identify, catalogue and preserve some of 
the historic features within the structure. 
 
It has been the experience of the Preservation Commission that the current demolition regula-
tions do not allow enough time for the Commission to explore all possibilities with property 
owners.  In several cases, proposed demolition has been part of larger developments that re-
quired permits from several regulatory authorities and, consequently, the six-month delay did 
not incentivize the property owners to rethink project design to preserve historic structures.   
 
As Danvers is an attractive community to live in with very little developable land remaining, this 
puts increased pressure on historic structures, which commonly exist on lots possessing excess 
land beyond what is required by the Town’s Zoning By-Laws, to demolish such structures and 
build higher density development in their place.  The Preservation Commission requested that 
the demolition delay period be extended to up to an eighteen-month period, and that the per-
mission to demolish be nontransferable and expire after two-years.  After deliberation, the 
Board of Selectmen supported a twelve-month delay, and that the permission to demolish be 
transferable and expire after two years. 
 

Article 10:  Technology Plan.  To see what sum the Town will vote to appropriate for the 
purchase and installation of hardware and software for telecommunications, computers, 
and related networking equipment for various Town departments, or take any other ac-
tion thereon.   

 
This article requests an appropriation of $342,136 (Free Cash) to support the investment in the 
Town-wide technology program. By a single appropriation, we hope to minimize duplication of 
technology efforts and costs between the Library, General Government and School. The Town’s 
responsibility for IT infrastructure is maintained and updated through this article, as are de-
partmental, nonrecurring expenses for hardware and software added to the IT network. Rou-
tine, annual operational costs are included in the Management and Information Services or 
School Department budgets. 

  
The School request for $121,000 includes: updating back-up software ($6,000); a new Storage 
Area Network [SAN] to host, for example, the PowerSchool student information system servers, 
print server and iMac management servers ($27,000); ten (10) new switches to replace those 
that are beyond end of life ($25,000); seventy-five (75) Chromebooks to expand the successful 
programs into elementary schools ($18,000); and an upgrade to the Highlands School PA sys-
tem to integrate with its new VOIP phone system ($10,000).  Lastly, the Schools receive over 
$105,000 in E-rate subsidies to provide internet and network services; they seek to obtain and 
install a new Children’s Internet Protection Act (CIPA) compliant firewall to maintain eligibility 
for those subsidies ($35,000).  
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The Library’s IT services are provided primarily through its membership in NOBLE, the [North of 
Boston Library Exchange]. The Town supports those items not covered. The total request of 
$31,536 includes replacing four (4) staff and four (4) public computers and one (1) printer 
($5,099); purchasing two (2) televisions and related equipment for digital signage and one (1) 
ultra-HD television for the meeting room ($3,512); a new Windows server ($1,600); Envision-
ware Mobileprint ($725); miscellaneous technical supplies ($600) and a new phone system with 
associated wiring improvements ($20,000). 
 
The General Government request of $189,600 includes a new printer for the Fire Department 
($600); hardware related to Code Administration’s on-line permitting upgrades ($2,200); twelve 
(12) employee computers ($15,000); four (4) Chromebooks for Fun Club site supervisors 
($2,000); and three (3) smart TV’s for the Endicott Park Nature Center and conference room 
($4,800).   Last year, the Town moved to the Office 365 productivity suite, which has an annual 
licensing cost ($50,000); the Town anticipates moving the Office 365 expense out of the tech-
nology warrant article and into the MIS operating budget in FY 2019. 
 
In FY 2017, the MIS Department began a three-phase upgrade of its data center by leveraging 
virtualization technology and moved to a shared resource model to improve efficiencies in sev-
eral areas.  The Town is consolidating resources and decreasing its physical IT footprint, power 
consumption, and cooling requirements, while improving system performance, reliability, and 
redundancy.  Cost savings and increased scalability will position Danvers to offer IT services to 
regional partners.  The FY 2018 cost of that upgrade (phase two), including hardware and nec-
essary server virtualization software, is $85,000.  Lastly, the MIS Department is working Town-
wide to upgrade to a single, managed VOIP phone system, which will save on operating costs 
and improve quality of service.  Implementing that phone system will require installing upgrad-
ed cat-6 wiring ($30,000).  
 

Article 11:  Fiber Optic Improvements.  To see what sum the Town will vote to appropri-
ate for the year one costs (public safety loop with strategic backbone and related equipment) 
of a multi-year project to install fiber optic cabling and related equipment, or take any 
other action thereon.   

 

The Town seeks an appropriation in FY 2018 of $280,000 ($255,000 from Free Cash; $25,000 
from Water Retained Earnings) to begin installing its own fiber optic network.  That amount 
includes: (1) $195,000 to install a public safety fiber loop with strategic backbone to support 
future growth and (2) $60,000 to convert the Town’s existing public safety radio repeater sites 
to operate over that public safety fiber loop instead of operating over copper lines, which Veri-
zon will stop supporting beginning in the fall of 2017.   
 
The alternative to installing a public safety fiber loop is contracting with a third-party vendor for 
an alternative technology, with an estimated annual operating expense of $50,000 to $60,000 
per year.  As such, the Town expects to see a return on investment for the $280,000 in roughly 
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five (5) years.  The Town is also pursuing grant funding through the Commonwealth’s Commu-
nity Compact program to offset a portion of those project costs.  Modern fiber has a 25-year 
warranty, an expected useful life of 35 years, and is designed with sufficient backbone capacity 
to accommodate future growth and increased technology demands.   
 
Beyond the public safety loop, the Town hopes to eliminate additional operating costs and in-
crease service to Town buildings, schools, and utilities by expanding the proposed fiber network 
in future years, which will also position the Town to provide regional technology services and 
realize other potential revenue generating services. 
 

Article 12:  Time & Attendance System.  To see what sum the Town will vote to appropri-
ate for an automated time and attendance system, or take any other action thereon.   

 

The Town seeks an appropriation of $195,840 (Free Cash) to purchase and implement a com-
puter based time and attendance system that will allow the Town to automate the manual, pa-
per based system.  Under the current system, time is manually processed three times for each 
time card: first, by individual employees when they complete their weekly cards; second, by 
supervisors who review and sign each timecard; and third, when all time cards are forwarded to 
the Accounting Department for processing and manual entry. The Accounting Department also 
maintains a paper record of each employee’s accrued and used personal, sick and vacation time 
on a notecard.  With more than 800 full-time employees, this represents nearly 42,000 time 
cards per year.  Conservatively, it is estimated that current system costs the Town nearly 
$50,000 per year in lost productivity, between staff time and materials costs.  
 
Migrating to an automated system will lead to significant efficiency and productivity gains in 
the Accounting Department (by eliminating the manual re-entry of time cards and daily re-
quests from employees to confirm accruals); reduce the amount of time spent by staff and 
managers across the organization reviewing and processing time cards; ensure compliance with 
state / federal wage and hour laws; empower employees to manage accrual balances in real-
time; eliminate the potential for inaccurate time allotments on paper time cards; and help the 
Town complete the annual audit in an accurate and expedient way.  This project was recom-
mended in the 2016 IT Study conducted by the Collins Center, and will allow staff – especially in 
the Accounting Department – to take on more substantial projects and gain back valuable, pro-
ductive working time.   
 

Article 13:  School Transportation Vehicles.  To see what sum the Town will vote to ap-

propriate for the purchase of two (2) vans, or take any other action thereon.   

 
This article provides an appropriation for the purchase of two (2) eight-passenger vans, for a to-
tal appropriation of $70,000 to be raised by a transfer from Free Cash.  
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Article 14:  Fire Department Vehicle - Pumper.  To see what sum the Town will vote to 
appropriate, to supplement an appropriation from May 2016 ATM, for the purchase of a 
Fire Department pumper truck and to determine whether this appropriation should be 
raised by borrowing or otherwise, or take any other action thereon. 

 
At the May 2016 Town Meeting, $300,000 was appropriated to purchase a used fire pumper to 
replace a 1989 reserve pumper.  At that time, the Acting Fire Chief proposed to purchase a 
2010-2013 pumper truck on the used market.  This recommendation was based on the availa-
bility of several such vehicles in months leading up to Town Meeting.  There was some discus-
sion last year regarding the cost-benefit of buying fire apparatus new vs. used, and assurances 
were given that only the “right” used vehicle would be purchased.  Unfortunately, after an ex-
tensive and ongoing search across industry publications, the internet, vendor inquiries, and 
word of mouth, no such vehicle has emerged.  As such, the Fire Department is requesting that 
an additional $280,000 be appropriated to bring the total appropriation to $580,000, which will 
fund the purchase of a new fire pumper to replace the 1989 pumper.   
 
At 28-years old, the 1989 pumper is the oldest apparatus in the Town’s fleet.  It is regularly 
forced into front-line service, when other vehicles are out for maintenance/repair or dispatched 
to another community for mutual aid.  Per the National Fire Protection Association, the service 
life for a front-line apparatus is 15 years, with another 5 years in reserve status.  This apparatus 
has far exceeded those recommendations.  Maintenance costs for this truck continue to rise.  If 
this appropriation is approved and a new pumper is purchased, the next replacement of an ap-
paratus is not anticipated until 2027.  We recommend that $280,000 (Free Cash) be appropri-
ated to complete the purchase of a new pumper truck. 
 

Article 15:  Pavement Management & Sidewalk Improvements.  To see what sum the 
Town will vote to appropriate for the implementation of a pavement management pro-
gram including, but not limited to, consulting services, computer programs, crack seal-
ing, sidewalk improvements, and the reconstruction of Town ways and to determine 
whether this appropriation should be raised by borrowing or otherwise, or take any 

other action thereon.  

 
Each year, Town Meeting has appropriated varying sums to be used, together with State grant 
funds, to finance our Pavement Management Program, which includes work on all existing Town 
and school roadways, sidewalks, curbing, and parking areas.  Funding from both sources has 
been level for many years; in addition, we have seen a decrease in the life expectancy of road 
pavement due to environmental regulations requiring the use of more recycled products and 
changes to the binding oils.  Overall, this has resulted in a backlog of areas which need im-
provement. 
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To begin making repairs to sidewalks and to get the roads in acceptable condition, we recom-
mend an increase in the funding for this article to fund annual crack sealing, small paving, side-
walk and curbing repairs ($150,000), sidewalk repaving in the Fowler and Arthur Street areas 
($116,000), granite curbing in a portion of the Endicott Park parking area ($14,500), and repav-
ing of the Town parking lot located on Elm Street ($15,000).  We recommend that $295,500 
(Free Cash) be authorized for these purposes. 
 

Article 16:  Roadway Layout & Acceptance of Public Ways.  To see if the Town will vote 
to approve the layout and acceptance plans, to accept certain roads as public ways, and 
to authorize the Board of Selectmen to acquire by gift, purchase, taking or otherwise, 
any fee, easement or other interest in any easement related to such public ways, or take 
any other action thereon.  

 
Beginning in the FY 2000, Town Meeting has funded the preparation of Layout and Acceptance 
Plans of existing private ways in Town for Acceptance as Public Ways. When the private way 
Roadway Layout and Acceptance Plans are complete, the roadway acceptance plans are pre-
sented to the Board of Selectmen to lay out the streets as public ways prior to Town Meeting.  
This step in the process will require a public hearing and public meeting to vote to lay out the 
way for Town Meeting acceptance.  To complete the process, Town Meeting must vote to ac-
cept the streets as public ways and authorize the Board of Selectmen to complete the process by 
acceptance as a gift, purchase, or by eminent domain any land or easements necessary within 
the way laid out by the Board of Selectmen. The vote shall also carry a provision to provide dam-
age awards, if necessary.   
 
We recommend that Town Meeting hear the Selectmen’s report relative to the layout and ac-
ceptance of the following as public ways:  Dyer Court, Edgehill Circle, Jacobs Avenue, Adams Av-
enue, John Street, and Orchard Lane Extension.   
 
We further recommend that the Board of Selectmen be authorized to take by eminent domain, 
acquire by purchase or, as otherwise as may be necessary, to acquire the land and easements 
necessary for said layouts.  In as much as these roadways have been maintained by the Town of 
Danvers as Public Ways, we do not recommend any damage awards under this Warrant Article 
request.   
 

Article 17:  Roadway Acceptance Plans & Recording Fees.  To see what sum the Town 
will vote to appropriate for the preparation of street layout and acceptance plans and 
recording fees to accept certain roadways as public ways in the Town of Danvers, or 
take any other action thereon.  
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Beginning in FY 2000, the Town embarked on a program to lay out and accept private roadways 
constructed via the Subdivision Control Law Program and those streets in existence prior to the 
Subdivision Control Bylaw.  While the Town has maintained the roadways, and provided munic-
ipal services as though the roadways were publicly accepted by the Town, these roadways have 
not been formally laid out and accepted by the Town. 
 
To date, Town Meeting has laid out more than 100 roadways and extensions to roadways with-
in the Town.  The initial list includes those streets identified in 2000; and, for FY 2018, it is pro-
posed to layout and accept Conifer Hill Drive, Cornell Road, Doty Avenue, Healy Court and 
Gates and Hampshire Streets, as well as newly-constructed streets constructed under the Sub-
division Control Bylaw.  An appropriation of $15,000 (taxation) is requested to continue this 
important work. 
 

Article 18:  Grant of Easement to Town by MBTA.  To see what sum the Town will vote 
to appropriate for a 99-year Grant of Easement from the MBTA to operate and maintain 
the Elm Street/Town Hall parking lot, and to authorize the Town Manager to negotiate 
and execute such grant of easement, or take any other action thereon.  

 
For many years, the Town of Danvers leased the Elm Street/Town Hall Parking Lot parcel from 
the MBTA through a series of 5-year leases. When the Town acquired the former Ideal Baby 
Shoe building and began the process to construct the existing parking lot, a 20-year lease was 
negotiated with the MBTA ($250/year), which is scheduled to expire in January 1, 2018.  The 
Town began the process of renewing the lease for another 20-year period at a nominal fee, but 
the MBTA initially proposed an annual fee of $11,000 per year with a 3% escalator clause, 
amounting to more than $275,000 over the 20-year period.  Over the course of several months, 
the Town negotiated a 99-year revertible easement (under similar conditions to the current 
lease) in the amount of a lump sum payment of $50,000 (equivalent to $500/year), subject to 
Town Meeting approval.  We recommend that Town Meeting vote to appropriate the sum of 
$50,000 (Free Cash) and authorize the Town Manager to negotiate and execute a 99-Year Grant 
of Easement with the MBTA for the Elm Street/Town Hall Parking lot.    
 

Article 19:  Summer & Maple Street Highway Easement.  To see what the action the 
Town will take to authorize the Board of Selectmen to acquire, accept as a gift, or take 
by eminent domain easements for highway purposes necessary for the installation of 
traffic signals and roadway improvements at the intersection of Summer and Maple 
Streets, or take any other action thereon. 

 
The Summer and Maple Street intersection currently lacks signalization and has been recom-
mended for such during several previous traffic studies. To address the need for improvements 
resulting from morning, evening, and school peak traffic intervals, the Town’s consultant com-
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pleted an analysis in November 2016, recommending two alternatives, both of which would 
improve traffic flow in a southerly direction on Summer Street.  A three-lane configuration 
within the intersection analysis recommended providing exclusive left turn lanes eastbound 
and westbound on Maple Street.  Adjustments to the lane configurations on Summer Street 
provide more lane capacity for vehicles traveling south on Summer Street and turning west-
bound on Maple Street. A copy of the proposed corner rounding and lane configuration is en-
closed showing the redesigned intersection [Appendix p. 40].  It should be noted that the pro-
posed area of the highway easement has encroached upon the existing configuration of the 
roadway and sidewalk. This Article would rectify the existing encroachment.     
 
The Electric Division’s Calendar Year 2018 budget contains capital funding for the appraisal, 
damage award, design, permitting, and construction of the intersection improvements, includ-
ing new traffic signals.  We recommend that Town Meeting vote to authorize the Board of Se-
lectmen, as Highway Commissioners, to secure the highway easement corner rounding as re-
quired by Chapter 79 of the General Laws.  Since the appraisal and damage award for the cor-
ner rounding easement will be funded through the Electric Division, no funding is required. 
 

Article 20:  Sidewalk Easement – 4 Grapevine Road.  To see if the Town will vote to ac-
cept as a gift, acquire or take by eminent domain a sidewalk easement at 4 Grapevine 
Road, or take any other action thereon. 

 
During the replacement of sidewalks on Grapevine and Whitfield Roads, several large trees were 
identified for removal to replace the sidewalks and eliminate root-causing hazards.  Resident ob-
jections to removal of the tree fronting No. 4 Grapevine necessitated discussions with DPW and 
the Board of Selectmen to save the tree and locate the sidewalk within their property lines.  A 
“Right o Entry” form was executed on July 18, 2016.  The Town seeks to acquire a Highway 
Sidewalk Easement, and an exhibit plan is provided, detailing the limits of the Easement [Ap-
pendix p. 41].    
 

Article 21:  Grant of Revocable Easement or Lease – 6 Pickering Court.  To see what ac-
tion the Town will take, in accordance with applicable law, to grant a lease or a revoca-
ble easement to the abutting property owner of a certain parcel behind 6 Pickering 
Court within the Danvers Electric Division’s Right of Way, or take any other action 

thereon. 

 
The property owner at 6 Pickering Court has requested that the Town convey to her a portion of 
the Danvers Electric Right of Way corridor at the rear of the property, which she has developed 
and maintained as her backyard for many years [Appendix p. 42].  The area of the encroachment 
is approximately 26 x 113 feet or 2,938 sq. ft.  After discussion, we recommend that the Town 
not convey the requested parcel but rather grant a license, renewable lease or a revocable 
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easement to the property owner, thus reserving the rights and future needs of Danvers Electric 
Division. 
 

Article 22:  Sale of Surplus Property – 42 Nichols Street.  To see what action the Town 
will take, in accordance with applicable law, to sell the property at 42 Nichols Street 
granted to the Town during the construction of Route I-95 and the relocation of the 
Maple and Nichols Streets intersection, or take any other action thereon. 

 
During the construction of Route I-95, multiple parcels were taken by the Commonwealth to 
relocate Route 62, from the intersection of Nichols, Spring and Forest Streets to Hazen Avenue, 
including 42 Nichols Street (Book 5746 Page 43). Most of the parcel became part of the rea-
ligned roadway, but there was a small, triangular portion of the parcel that the Mass. Depart-
ment of Public Works (now MassDOT) conveyed to the Town.  The parcel contains 3,904 square 
feet and is not buildable, due to the triangular configuration and an existing sewer easement 
taken by the Board of Water & Sewer Commissioners in 1977 (Book 6374 Page 154).   The adja-
cent property owners have requested to acquire the parcel and combine it with their property 
at 44 Nichols St.   
 
We recommend that Town Meeting authorize the Town Manager, with the approval of the 
Board of Selectmen, to convey said parcel [Appendix p. 43] to the abutting property owner, 
subject to applicable statutory requirements under Chapter 30B (MA Procurement Law), and 
further recommend that all costs pertaining to the conveyance of said parcel including apprais-
als, legal and recording fees be borne by the purchasers.  
 

Article 23:  Crane River Shoreline Stabilization.  To see what sum the Town will vote to 
appropriate toward Crane River Shoreline Stabilization, or take any other action there-
on. 

 
The Department of Planning & Human Services, with the support of the River and Recreation 
Committees, is requesting funding for design and permitting to stabilize the constantly-eroding 
shoreline (roughly 520 feet) of the Crane River at John L. George Park.  Over the years, the ero-
sion of the shoreline has been detrimental to the Park, as well as to the adjacent, Town-owned 
Crane River Marina and has contributed to increased costs for past dredging initiatives.  This is 
likely to result in higher costs for future projects, if measures aren’t taken to prevent further 
erosion.  The request of $65,300 (Free Cash) will fund all permitting, design, and application 
costs associated with this project. 
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Article 24:  Maintenance Dredging.  To see what sum the Town will vote to appropriate 
toward the cost of future maintenance dredging, including engineering and permitting, 
for Danvers Harbor, or take any other action thereon. 

 
The Town’s River Committee, with the support of the Recreation Division, recommends that 
funding for future dredging projects in Danvers Harbor be supported with a $20,000 appropria-
tion.  The Porter and Crane Rivers were last dredged in the winter of 2007-08 at a cost of $2.1 
million.  With this project completed, it is necessary to begin saving for future dredging projects 
to be scheduled within 8-10 years.  It is projected that dredging costs will double, as it will in-
clude a sizeable portion of the Danvers and Waters Rivers in addition to the previously main-
tained Crane and Porter Rivers.  An annual appropriation of $20,000 (Free Cash) will continue 
the original 1996 initiative to escrow funds for maintaining our navigable waters. 
 

Article 25:  Emerson Brook & Meadow Dam Safety.  To see what sum the Town will 
vote to appropriate to conduct dam safety and compliance inspections for the Emerson 
Brook Reservoir Dam in Middleton, the Meadow Dam off Holten Street, and to deter-
mine whether said appropriation shall be made through Water Receipts, Water Re-
tained Earnings or otherwise, or take any other action thereon.   

 
Five dams are owned and operated by the Town, three of which are related to our water supply 
reservoirs and to control water levels in the meadow off Hobart Street.  Having promulgated 
new Dam Safety Regulations, the Commonwealth mandates that each dam be inspected on a 
periodic basis, based on its hazard category, as determined by the Office of Dam Safety.  
 
In FY 2018, two dams are scheduled to be inspected and a report filed with the Office of Dam 
Safety:  Emerson Brook reservoir dam is listed as a “low hazard” and must be inspected every 
10 years (due March 2018) and Meadow Dam is considered a “significant hazard” dam and 
must be inspected every five years (due September 2017).  The remaining three dams are due 
to be inspected in FY 2019. 
 
Based on our most recent inspection, the estimated cost to conduct the two inspections is 
$40,000 and we recommend that funds be appropriated to conduct Dam safety inspection at 
Emerson Brook Reservoir and the Meadow in the amount of $40,000 from Water Retained 
Earnings.   
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Article 26:  Boston Brook Dam.  To see what action the Town will vote to take to author-
ize the Town Manager to gift, sell, or otherwise dispose of the former Boston Brook 
Dam site to the Town of Middleton for open space and historic preservation, or take any 
other action thereon.   

 
The Town acquired this parcel and the failing dam in the early 1960s, with the intent of divert-
ing water from the pond to a proposed, expanded Emerson Brook Reservoir.  Several decades 
ago, the Town received notification that the EPA would not allow the Emerson Brook level to be 
raised, so the Town never developed the site, nor rehabilitated the dam, as a source of addi-
tional water.  The dam at Curtis Pond on Boston Brook (located off Peabody Street in Middle-
ton) deteriorated to the point where the Town was ordered by the Office of Dam Safety to ei-
ther rebuild the dam at a cost of several million dollars or simply to remove the dam.  In 2012, 
the Town opted to remove the dam altogether. 
 
While the dam removal project was being designed and permitted, the Town of Middleton ex-
pressed interest in acquiring the site for Open Space and to memorialize the former Curtis 
Sawmill.  During the dam removal process, the Town salvaged several components of the tur-
bine mechanical parts to be included in the Historic “Memorial.” The Town took delayed action 
on Middleton’s request until the dam removal project was completed and closed out.  With the 
Dam removal project now completed and the area restored to the satisfaction of State regula-
tors, the Town of Middleton has again expressed its interest in the site.  The Water & Sewer 
Commission is scheduled to vote to declare, at their meeting on May 11, 2017, that this parcel 
is no longer necessary for the purpose for which it was acquired.  We recommend that Town 
Meeting vote, subject to affirmation by our Water & Sewer Commission on May 11, to author-
ize the Town Manager to negotiate conveyance of the parcel of land to the Town of Middleton 
for open space and conservation purposes, while retaining the rights to develop the parcel for 
water supply purposes. 
 

Article 27:  Long Range Capital Plan – Water Distribution System.  To see what sum the 
Town will vote to appropriate for the development of a long-range Water Distribution 
Capital Improvements Plan for water main replacements and a financing plan, and design 
costs, and to determine whether said appropriation shall be made through Water Re-
tained Earnings or otherwise, or take any other action thereon.  

 
With rehabilitation of the Vernon C. Russell Water Treatment Plant completed, Engineering and 
the Town’s consultant began a review and update of the Capital Improvements Plan for the 
Water Distribution System. The review identified completed projects and re-prioritized the wa-
ter main replacement program, due to a history of recent breaks, pressure problems, and inad-
equate fire flows.  
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While Water Retained Earnings have funded many projects over the past several years, there 
are many larger projects that simply cannot be completed using Water Retained Earnings. Such 
projects include:   the 18” Water Transmission Main; Locust Street Water Main; Endicott Street 
(westerly side) to Sylvan Street to Pine Street; Cabot Road; Wenham Street; North Street; Ho-
bart Street – Pickering Street to Centre Street.  All may require long-term borrowing and be 
scheduled within the Long-Term Debt of the Water Division. In addition, there is also a need to 
replace six inch and eight-inch Water Mains on an annual basis. 
 
We recommend that Town Meeting vote to appropriate $150,000 to engage a consulting engi-
neering firm to review our existing distribution plan, develop project costs, produce an updated 
Capital Improvements and Financing Plan for the Town’s Water Distribution System, begin wa-
ter main replacement design, and that this appropriation be raised through Water Retained 
Earnings.   
 

Article 28:  Green Street Water Booster Station.  To see what sum the Town will vote to 
appropriate for the capital maintenance and extraordinary repairs to the Town’s Water 
Distribution System for the design, permitting, construction and services during construc-
tion of a water booster pumping, connecting mains, and appurtenances, and to deter-
mine whether this appropriation shall be raised through Water Receipts, Water Retained 
Earnings, or otherwise, or take any other action thereon.  

 
The current Capital Improvements Plan for the Water Distribution System identified the Green 
Street and Patricia Road neighborhood as experiencing low water pressure, due to its high ele-
vation with respect to the height of our two water storage tanks that provide water system 
pressure. Water pressures during normal demand periods barely meet MADEP requirements, 
resulting in calls from customers experiencing low pressure problems.  
 
To address this situation and create adequate pressure and additional fire flow, we recommend 
that a Water Booster Pumping Station be constructed to serve the Green Street and Patricia 
Road neighborhoods. There are four other water booster pumping stations located in Town 
that serve a similar role.  Lakeview Avenue, Summer Street, Putnam Lane and Overlook Drive all 
provide increased water pressure and additional fire flow to those higher elevation areas in 
Town.  As noted in the previous Article, the current Capital Plan is due to be updated; original 
estimated costs of the Water Booster Station, in 2013, were $400,000. However, a price in-
crease of around 25% has revised the cost to $500,000.  In addition, gate and check valves, 
along with connecting the water main to isolate the high-pressure service area is now estimat-
ed at $300,000. 
 
We recommend that Town Meeting vote to appropriate $800,000 for these improvements to 
the Water Distribution System and that said funds be raised through Water Retained Earnings. 
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Article 29:  Wastewater Collection System Maintenance.  To see what sum the Town 
will vote to appropriate for the first phase of the Comprehensive Infiltration Inflow Re-
duction Lining Program to maintain the Town’s wastewater collection system and to de-
termine whether this appropriation shall be raised through sewer receipts, sewer re-
tained earnings, borrowing or otherwise, or take any other action thereon.  

 
During the past seven years, the Town has undertaken a systematic program of cleaning and 
CCTV video and inspections of over 80% of the Town’s Wastewater Collection System. The CCTV 
Video and Inspection Reports indicate that the sewer system is in relatively good condition. 
However, the Woodvale section of Town has been recommended for a comprehensive, cured-
in-place lining of sewers, lateral connections, and manholes to reduce infiltration inflow.  The 
Comprehensive Lining Process (CIPP) is a “No Dig” Method of internally creating a structural 
pipe within the existing sewer versus traditional open-cut methods of replacing the pipe. This 
process proved very successful in Paulette Drive in conjunction with the sewer collapse in North 
Street a few years ago. The first phase of the lining project ($800,000) has recently been com-
pleted. 

The Infiltration/Inflow Reduction Program will continue over the next several years, as 
recommended by our consultant in the 2013 Facilities Plan, with the ultimate goal to eliminate 
any potential sewer overflow in Elliott Street at Conant and to reduce flows to the Doty Avenue 
Pumping Station.  For FY 2018, we recommend a five-year appropriation for the CIPP Lining 
Program in the Woodvale/Conant Street sewer basin, lining the asbestos cement (AC or “Trans-
ite”) and manholes.   The proposed plan is to perform approximately $800,000 annually over 
the next five years [FY 2018 scope of work appears in Appendix p. 44]. 

We recommend that the Town vote to authorize $4,000,000 in borrowing ($800,000 annually 
over the next five years) for continuation of the Infiltration /Inflow Reduction Program.  
 

Article 30:  Wastewater Collection Maintenance Flushing & Cleaning Sewer Lines & CCTV 
Inspections.  To see what sum the Town will vote to appropriate for the continuation of 
the Sewer Maintenance Program to maintain the Town’s wastewater collection system 
and to determine whether this appropriation should be raised through sewer receipts or 
otherwise, or take any other action thereon. 

 
At the May 2015 Annual Town Meeting, funds were appropriated for the purpose of continuing  
a systematic flushing, cleaning and CCTV inspection of the Town’s Wastewater Collection 
System. The five prior contracts awarded have resulted in cleaning and CCTV inventory 
approximately 110 miles of the Town’s approximately 130 miles of collection system sewers. 
Since the Town bids the work during the “off season” for the companies that specialize in this 
type of work, we received good bid prices and were able to flush, clean and CCTV a greater 
number of sewers than originally planned.   In addition, the Town has linked to the GIS sewer 
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mapping, allowing staff quick access to data for use by the Sewer Division. The fifth CCTV and 
Sewer Cleaning Contract was completed in July of 2015. 

For FY 2018, we are proposing a sixth and final phase of this work. It is proposed to continue 
the systematic flushing, cleaning and CCTV inspection and inventory of the estimated last 
remaining 100,000 feet of collection system sewers, at an estimated cost of $200,000.  The 
overall plan has been to systematically flush, clean and CCTV from the southern and eastern 
areas of Town to the north and west.  During this sixth phase, the concentration will be in the 
area west of Route One and the Middleton town line.   A GIS plan is enclosed showing the work 
that has been completed and the area proposed for Cleaning & CCTV Inspections in FY 2018 
[Appendix p. 45]. 

We recommend that the Town vote to appropriate $200,000 from Sewer Receipts to fund the 
sixth phase and final phase of this work.  
 

Article 31:  Wastewater Facilities Improvements.  To see what sum the Town will vote to 
appropriate for the capital maintenance and extraordinary repairs to the Town’s 
wastewater pumping stations, and to determine whether this appropriation shall be 
raised through Sewer Receipts, Sewer Retained Earnings or otherwise, or take any other 
action thereon.  

 
In 2012, the Town conducted a comprehensive inspection and evaluation of the Town’s existing 
sixteen (16) wastewater pumping stations. The findings and recommendations were included in 
the 2013 Wastewater Facilities Plan Technical Memorandum #2. During the past three years, 
the Town has funded repairs and equipment replacement as outlined in the Facilities Plan.  
    
During FY 2017, a detailed review of the existing alarm equipment in the Town’s fifteen (15) 
Wastewater Pumping Stations (one station was eliminated as part of the redesign of Liberty 
Street) was completed with a recommendation to update from the existing phone dialer alarm 
system to a SCADA controlled radio system.  The project includes furnishing and installing re-
placement equipment at each of the Town’s Wastewater Pumping Stations, including new 
RTU’s for data collection, ethernet two-way radios, radio repeaters, along with computer hard-
ware and software to transmit and receive data and alarms from the pumping stations to the 
Water & Sewer and Engineering Division’s proposed Facility on Canal street. 
 
For FY 2018, it is planned to conduct a radio path study and engineering design for the Waste- 
water Pumping stations. The estimated cost provided for this project is $80,000 (Sewer Re-
ceipts).  
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Article 32: 7 Canal Street Building Renovations & Construction.  To see what sum the 
Town will vote to appropriate for the design, permitting, construction, and services dur-
ing construction for the renovation and expansion of space at 7 Canal Street to house 
the Water & Sewer Divisions, and to see whether said appropriation should be raised by 
borrowing, or take any other action thereon. 

 

In January 2016, the Town purchased the 7 Canal Street site to house the Water, Sewer, and 
Civil Engineering Divisions.  Funding for this project was originally appropriated at the May 2014 
Annual Town Meeting in the amount of $2.4 million.  At the December 2015 Special Town 
Meeting, $1.19 million of the $2.4 million was approved to purchase 7 Canal Street, leaving 
$1.21 million for construction.  Since that time, the Town completed the designer selection pro-
cess (Weston & Sampson), and the designer has worked with the Department of Public Works 
to conduct a detailed space needs assessment and to evaluate several building options.  It was 
discovered during this process that the roof on the existing, sheet metal building needs to be 
replaced. 
   
In the end, it became clear that the remaining appropriation of $1.21 million was insufficient to 
complete the original project and additional alternatives were evaluated.  The most cost effec-
tive option – maximizing space for the least cost – is to renovate the existing, 6,000 square foot 
building into vehicle and equipment garage space, to construct a single-story administrative 
space for Water & Sewer Division staff and public access, and for Civil Engineering to remain in 
their present space at Burroughs Street [Appendix p. 46]. 
 
We recommend that Town Meeting vote to appropriate $300,000 from Water Retained Earn-
ings to complete this project. 
 

Article 33:  Building Improvements.  To see what sum the Town will vote to appropriate 
for repairs, maintenance, and improvements to Town buildings, including equipment, and 
to determine whether this appropriation should be raised by borrowing or otherwise, or 
take any other action thereon. 

 
We are recommending that $361,300 be appropriated in FY 2018 for the repair and mainte-
nance of Town buildings, to be supported by $336,800 from Free Cash; $10,500 from Electric; 
$7,000 from Water retained Earnings; and $7,000 from Sewer Receipts.  A description of the 
proposed scope of work is presented below:  
 

Town Hall - TOTAL:  $15,000 

 
Exterior Painting:  The paint on the exterior trim and historic wood portions of Town Hall is be-
ginning to crack and peel.  The cost of this project is estimated to be $15,000. 
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Elementary/Middle/High Schools - TOTAL:  $155,800 

 
Riverside School VCT Replacement:   The vinyl tile is 20 years old, and carpeting in Room 10 
and the Music Room is worn and needs to be replaced.  We are proposing to replace the floor 
coverings in these areas with VCT, for an overall area of 4,000 square feet.  The estimated cost 
is $28,000.      
 

Thorpe School VCT Replacement:  The carpeting in Room 15 is approximately 20 years old and 
is the school’s last carpeted area.  The estimated cost to replace 950 sq. ft. area with vinyl tile 
$6,800.  
 

Holten-Richmond Middle School Gym Floor:  The wooden gym floor was last refinished eight 
years ago.  This procedure is recommended to protect the floor itself and provide a suitable sur-
face for sporting activities that take place at the school.  The estimated cost to refinish the floor 
is $8,500. 
 
Classroom Modifications:  Minor renovations, including, but not limited to, electrical upgrades, 
storage improvements, and wall partitions, are needed in several schools, due to enrollment 
and program changes, and the additional use of the school buildings during the year.  The total 
cost of this project is $25,000. 
 
Elementary School LED Lighting Upgrade:  All elementary schools have emergency “EXIT” signs 
and emergency lighting, all of which are battery-operated, undependable, and expensive.  This 
upgrade would replace all emergency/exit lights with state of the art LED units that will last five 
or more years with minimal maintenance and savings on electric cost.  We recommend that 
these lamps be funded through the energy conservation program in the DPW Electric Division.  
The estimated cost to replace these lights is $10,500 (Electric). 
 
Holten-Richmond Middle School Entry Matting:  The gymnasium entry matting is torn and no 
longer traps dirt and water.  The estimated replacement cost is $7,500.  
 
High School Server Rooms A/C Split System:  There are three (3) data closets stacked one 
above the other on floors 1, 2, and 3.  When first constructed, a/c was not included and the 
closets contained a minimal amount of equipment.  At present, portable cooling units are used 
to prevent damage to costly electronic equipment.  The estimated cost to air condition these 
three (3) closets is $45,000. 
 
Highlands School Bathroom Partition Replacement:  These restroom partitions are worn and 
beyond repair.  We recommend replacing the panels with more durable PVC material with 
stainless steel trim, and the estimated cost of this project is $9,500. 
 
Dude Solutions Maintenance Program:  The Building Division uses Dude Solutions software to 
schedule preventative maintenance work in all buildings.  Last year, a grant was awarded by 
MIIA to purchase and implement the capital planning module of this software for all school 
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building, which included cataloging and assessing the condition of all building systems, both 
mechanical and envelope.  This assessment provided DPW with an excellent record of the type, 
age, and condition of all building systems in the schools.  The next phase is to complete a condi-
tion assessment for all town buildings, which will provide a detailed capital forecast plan for 
major repairs and replacements and help budget building needs over the next fifteen (15) 
years.  The estimated cost to perform this work is $15,000. 
 

Peabody Institute Library – TOTAL $100,000 

 
Dry Sprinkler System in Archives Room:  The Archive Center houses many original, historic arti-
facts depicting the history of Danvers.  A small area, the “vault,” has a dry chemical fire sup-
pression system.  The Library Board of Trustees, in consultation with DPW, has recommended 
that we replace the current archive fire sprinkler system with a dry chemical system to protect 
valuable documents in storage.  The estimated cost of this project is $100,000. 
 

Endicott Park – TOTAL $27,000  

 
Hay Barn Door & Window Replacement:  It has been recommended that we replace existing 
doors and windows in the basement area of the Hay Barn.  This area is currently used by staff 
for storage and workshop area, and the estimated cost of this project is $12,000. 

Carriage Room A/C Split System:  In FY 2017, a split/wall-mounted air conditioning system was 
installed in the conference room at Endicott Park.  This unit has worked very well and provides 
energy efficient cooling.  The Carriage Room at Endicott Park is used year-round by many pro-
grams and has been air conditioned by means of window air conditioners.  Due to the increase 
in use of this room and the need to provide energy efficient cooling, we recommend installing a 
similar, wall mounted air conditioning system in the Carriage Room.  The estimated cost to in-
stall this system is $15,000. 
 

DPW Shop (Porter & Hobart Streets) – TOTAL $38,500 

 
Oil-fired Furnace:  This 25-year old furnace at this location needs constant repair and is under-
sized for the area.  Estimates indicate that it requires 2-3 times the amount of oil to heat the 
area and inefficiencies still require DPW to use portable heaters to accommodate the office ar-
ea.  The estimated cost to replace the furnace and run three (3) new ducts to unheated office 
spaces is $17,500. 
 
Hobart Street Truck Wash Platform:  The current wash bay was constructed in-house at a min-
imal cost and has been heavily used by all DPW Divisions.  The existing wash area does not pro-
vide for the ability to spray water down into a tall vehicle, which is necessary to wash out a 
sander or truck dump body.  It has been recommended to install a metal set of stairs and a plat-
form to allow employees to safely wash out the truck.  The estimated cost to construct this 
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platform is $21,000, to be split evenly between Water, Sewer, and Free Cash ($7,000 Free Cash; 
$7,000 Water; $7,000 Sewer). 
 

Police Department – TOTAL $15,000 

 
A/C Compressor for Report Room & Office Space:  The compressor for the split A/C system 
cooling these areas needs to be replaced.  Rather than replacing the entire unit, staff proposes 
to convert to a modern, energy efficient compressor, install new wiring and re-route piping for 
one-third the cost of replacing the entire unit.  The estimated cost of this project is $15,000.   
 

Fire Department – TOTAL $10,000 

 

Engine 2 HVAC Study:  The heating, ventilation, and air conditioning system is a combination of 
multiple types and ages of equipment, which is inefficient, unreliable, and near the end of its 
useful life.  Additionally, we have had the main building’s electric service evaluated and found 
that it has reached its capacity and is recommended to be upgraded.  To plan for a well-
designed and efficient system, we recommend commissioning an HVAC study of the building 
similar to what we have done for other town buildings.  The estimated cost of this study, which 
would also provide a cost estimate for improvements, is $10,000. 
 

Article 34:  Fire Station Improvements.  To see what sum the Town will vote to appropri-
ate for the extraordinary repairs and improvements to the Central and Engine 2 Fire Sta-
tions, and to determine whether this appropriation should be raised by borrowing or oth-
erwise, or take any other action thereon. 

 
Central Fire Roof replacement:  The roof has experienced many leaks and is need of replace-
ment.  The flat portion of the 9,150-square foot roof and the built-up tar and gravel roof pre-
date the building renovation.  The sloped areas of the roof were added during the renovation 
and are covered with 7,450 square feet of 30-year asphalt shingles.  The recommendation is to 
remove the built-up roof and replace it with tapered insulation and a rubber membrane, and to 
replace the asphalt shingles with new, similar shingles.  The estimated cost to complete this 
roofing work is $230,000. 
 
Engine 2 Window & Door Replacement:  In anticipation of the future HVAC improvement pro-
ject, it is recommended to replace the twenty-three (23) windows and two (2) entrance doors 
which are original to the 1967 building.  The overhead doors servicing the truck bays are in 
good condition and do not need to be replaced.  The estimated cost to replace the windows 
and two doors is $15,000. 
 
Engine 2 Electric Service Upgrade:  It has already been determined that the original main elec-
tric service to the building is at capacity and needs to be upgraded.  In coordination with the 
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HVAC study; and, to continue providing adequate electricity to the building, we recommending 
properly sizing the upgrade and completing the work prior to the start of the HVAC project.   
The estimated cost to perform this work is $30,000. 
 
We recommend that the Town vote to authorize $275,000 in borrowing for these projects.   
 

Article 35:  Grounds Improvements.  To see what sum the Town will vote to appropriate 
for improvements to and maintenance of Town properties, athletic facilities, playgrounds 
and equipment, and related costs, including construction, reconstruction, replacement, or 
purchase of equipment or supplies, and to determine whether this appropriation should 

be raised by borrowing or otherwise, or take any other action thereon. 

 
We are recommending that $243,000 be appropriated in FY 2018, to be supported by $222,000 
from Free Cash and $21,000 from WUMP Revolving for improvements to Town parks and prop-
erties, as follows: 
 
Great Oak Playground Replacement:  The current structure is 20 years old and has exceeded its 
life expectancy, having incurred several thousand dollars in repair costs over the past few years.  
The play structure has outlasted its warranty and replacement parts are no longer available.  
Last year, the Town and the Great Oak PAC partnered to jointly fund this $120,000 playground 
project.  Last May, the Town appropriated $25,000 to start the process.  Since then, the PAC 
raised an additional $35,000.  The FY 2018 request proposes to fund the balance of $60,000. 
 
Bradstreet Playground Replacement:  The structure at this playground was removed due to 
safety concerns.  This park area services the Bradstreet, Doty and Riverview Avenues neighbor-
hood.  It is recommended to replace the playground at the park with modern equipment, like 
what has been installed at other neighborhood parks in Town, at an estimated cost of $45,000. 
 
Court Resurfacing: There are several basketball and tennis courts in town which need new play-
ing surfaces on the existing courts. These include the basketball courts at Highland School, Ta-
pley and Plains Parks, and the tennis/pickle ball courts at Plains Park and Highland School.  The 
work to be done includes cleaning, filling cracks, removal of debris, three (3) coats of surfacing 
and striping lines onto the surface for these sports.  It is recommended to resurface one-half of 
these courts this year and request funding for the second half next year.  The estimated cost to 
have one-half of these courts resurfaced is $40,000. 
 
Basketball Hoop Replacements:  The existing basketball backboards and hoops at several ele-
mentary schools (Riverside, Smith and Thorpe) are in poor condition and in need of replace-
ment.  The estimated cost to replace this equipment is $8,000. 
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DHS Tennis Court Windscreen:  A recommendation has been made to install a windscreen on 
the fence on the Cabot Road side of the courts to improve play on the courts.  The estimated 
cost to make this improvement is $2,500. 
 
Water Fountain Upgrades:  Existing water bubblers at Southwick and Endicott Parks are older 
devices and need to be replaced.  Also, the Putnamville Park bubbler should be relocated away 
from park landscaping and a dog watering device added.  It is recommended to replace these 
devices with modern, water efficient bubblers to avoid leaking and the required maintenance of 
older devices.  The estimated cost of these replacements is $15,000 and is recommended to be 
funded through the WUMP program. 
 
Fence Replacement at High School Perimeter:    The replacement of the property perimeter 
fence at the High School was discussed during the Athletic Facilities project; however, the cost 
was not included in the project budget.  The fence needs replacement, and it is recommended 
to begin replacing the fencing in phases.  The first recommended phase is the fence that begins 
at the corner of Cabot Road and Burley Street, travels along Burley, and then turns to follow 
Trinity Street.  The estimated cost to replace 1,000 feet of four-foot-tall chain link fence is 
$23,000. 
 
Fence Replacement Brown 1:  The outfield fence of Brown One, Little League baseball field at 
Plains Park, needs to be replaced.  It is recommended to replace this fence at an estimated cost 
of $3,500. 
 
Endicott Park Disc Golf Course:  A disc golf course was identified in the 2016 Recreation Needs 
Assessment as an excellent recreational addition to Endicott Park (in the underutilized Whipple 
Hill section of the park).  Disc golf is played like traditional golf, except that it is played with inex-
pensive, Frisbee-like discs.  The sport is growing in popularity and will promote healthy outdoor 
activity across age groups.  The estimated cost to design, purchase equipment, and install this 
course is $21,000.   
 
Endicott Park Skating Rink:  The Recreation Director and staff believe that the park would be 
greatly enhance by the installation of a skating rink system that includes plastic boards and 
sheeting to contain the water.  This system can be set up seasonally and removed at winter’s 
end.  The estimated cost to purchase the necessary equipment is $5,000.  
 
Sandy Beach Expansion Study:  The 2016 Recreation Needs Assessment identified the Sandy 
Beach area as an important, but underutilized, recreational asset.  Many of the very old play-
ground structures have had to be removed, and only modest improvements to the park have 
been made over the last 10 years.  Some concepts for the area include a splash pad, shade struc-
ture, community boating, and grille fixtures.  A conceptual plan to identify the best use of this 
property is recommended at an estimated cost of $8,000.    
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Lebel’s Grove Management Plan: For the Lebel’s Grove Advisory Committee to complete its 
charge, a recommendation has been made to begin developing concept plans to include passive 
recreational activities and to modify the Water Supply Management Plan, permitting the Town 
to seek additional grant and public funding for the project.  It is estimated that this project will 
require $12,000 to complete ($6,000 from Free Cash; $6000 from WUMP).   
 

Article 36:  Drainage Maintenance.  To see what sum the Town will vote to appropriate 
for the continuation of the drainage maintenance program including engineering, specifi-
cations and bidding documents, materials, equipment and construction associated with 
the costs of upgrading and improving the existing drainage throughout the Town, and to 
determine whether this appropriation should be raised by borrowing or otherwise, or 
take any other action thereon.  

 
To assure the proper operation of the Town’s drainage system, annual maintenance work must 
be performed. This includes routine work such as brush clearing along the stream embankments, 
removal of debris, rip rap, pipe repairs and other related work.  In FY 2018, similar maintenance, 
clearing, and installations are planned on North and Damon Streets, Electronics Avenue, and En-
dicott Park leaching basins.  An appropriation of $20,000 from Sewer Receipts is recommended 
for routine drainage maintenance and repairs that are needed throughout the year.   
 

Article 37:  Drainage Liability.  To see if the Town will vote to assume  liability in the man-
ner provided by M.G.L. Chapter 91, §29, for damages that may be incurred by work to be 
performed by the Massachusetts Department of Transportation [MassDOT], for the im-
provement, development, maintenance, and protection of tidal and non-tidal rivers and 
streams, harbors, tidewaters, foreshores, and shores along the public beach, in accord-
ance with M.G.L. Chapter 91, §11, and authorize the Board of Selectmen to execute and 
deliver a bond of indemnity therefore to the Commonwealth of Massachusetts, or take 
any other action thereon.  

 
A favorable vote on this Article will mean that the Town will assume the liability which may oc-
cur for damages resulting from drainage improvement work which may be performed by the 
Massachusetts Department of Transportation [MassDOT]. This is a standard request which is re-
quired before any such work can be undertaken.   
 

Article 38: Contamination Removal at Brown’s Pond.  To see what sum the Town will 
vote to appropriate for the continuation of the arsenic contamination removal program at 
Brown’s Pond, Purchase and Ash Streets, and to determine whether said appropriation 
should be raised by taxation or otherwise, or take any other action thereon.  
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In June 2014, the Town received a “Notice of Responsibility” for arsenic contamination at 
Brown Pond located at the corner of Purchase and Ash.  This parcel of land was gifted to the 
Town in 1986, as it was no longer needed by developers of the River Run Condominium com-
plex.   
During the background testing to determine the contaminant levels in conjunction with the Su-
perfund cleanup site of the former Creese & Cooke properties on Clinton Avenue and Water 
Street, EPA found excessive amounts of arsenic contamination in the soil and water samples at 
Brown Pond.  The samples were taken by EPA in 2011 and 2012 and subsequently notified the 
Massachusetts Department of Environmental Protection (MADEP) of its finding that resulted in 
the Town receiving the Notice of Responsibility.  
 
Within the Notice of Responsibility, MADEP ordered the Town to conduct a Phase I initial site 
investigation, which was completed and submitted to MADEP in June 2015. The Phase I Report 
did a search of the potential source of the contamination and conducted water and soil sam-
pling on the site. 
 
Upon review and acceptance from MADEP of the Phase I Report filed in July 2016, the Town 
initiated a Phase II sampling/investigation program to expand the sampling program to the 
properties directly abutting the Brown Pond site to the abutting private properties.  Sampling 
was also performed on one site on Ash Street, but several property owners have not allowed 
access to sample to determine any sources of contamination upstream of Brown Pond.  The 
Town continues to investigate and now plans to conduct further sampling beyond the direct 
abutters, based on sampling results received this past December. 
   
The investigation continues on several fronts including trying to obtain Down Gradient Property 
Status, determining limits of contamination, and seeking EPA’s assistance through their residen-
tial cleanup program.  During this process, the Town and legal counsel have been working close-
ly with MADEP and EPA to get the contamination cleaned up and removed without causing 
harm to the residential property owners.   To complete the next series of soil and groundwater 
sampling, and process and file the required reporting documents, funding will be required dur-
ing FY 2018 to meet the July 1, 2018 completion date. 
 
We recommend that the Town vote to appropriate the sum of $100,000 (Free Cash) for the 
continuing efforts to remove the arsenic contamination at Brown Pond and abutting properties.   
 

Article 39:  Recreational Marijuana.  To see if the Town will vote to amend the Town’s 
Zoning By-law by adding a new section 10, which would read as set forth below, and 
further amend the Table of Contents to add Section 10, “Temporary Moratorium on 

Marijuana Establishments,” or take any other action thereon.   

 
The Board of Selectmen is proposing that the Zoning Bylaw be amended to allow for Section 10, 
a Temporary Moratorium on Marijuana Establishments. By vote at the State election on No-
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vember 8, 2016, the voters of the Commonwealth approved a law regulating the cultivation, 
distribution, possession and use of marijuana for non-medical purposes, codified as Chapter 
334 of the Acts of 2016 (the “Act”) and subsequently amended, in part, by Chapter 351 of the 
Acts of 2016. The Act took effect on December 15, and, among other requirements, requires a 
Cannabis Control Commission to issue regulations regarding the licensing of commercial activi-
ties by March 15, 2018 and to begin accepting application for licenses on April 1, 2018.  The 
Town is seeking a temporary moratorium (until December 31, 2018) to study this issue. During 
the moratorium period, the Town will undertake a planning process to address the potential 
impacts of recreational marijuana in the Town, consider the Cannabis Control Board regulations 
regarding Marijuana, consider adopting new provisions of the Zoning Bylaw to address the im-
pact and operation of Marijuana Establishments and related uses in the Town, or move to ban 
the sale of Marijuana.  Several other Massachusetts cities and towns are pursuing similar cours-
es of action.  

SECTION 10 

TEMPORARY MORATORIUM ON MARIJUANA ESTABLISHMENTS 

10.1  Purpose 
 
By vote at the State election on November 8, 2016, the voters of the Commonwealth approved 
a law regulating the cultivation, distribution, possession and use of marijuana for non-medical 
purposes, codified as Chapter 334 of the Acts of 2016 (the “Act”) and subsequently amended, in 
part, by Chapter 351 of the Acts on 2016. The Act took effect on December 15, and, among 
other requirements, requires a Cannabis Control Commission to issue regulations regarding the 
licensing of commercial activities by March 15, 2018 and to begin accepting application for li-
censes on April 1, 2018.   
 
Currently, under the Zoning Bylaw, a non-medical Marijuana Establishment (hereinafter, a “Ma-
rijuana Establishment”) as defined in G.L. c. 94G, § 1, is not specifically addressed in the Zoning 
Bylaw. Marijuana Establishments are not a permitted use in the Town and any regulations 
promulgated by the Cannabis Control Commission are expected to provide guidance to the 
Town in regulating Marijuana Establishments. Further, the amended Act establishes two im-
portant provisions that require ballot action by the Town prior to the adoption of zoning. First, 
the town must, by ballot, determine whether it will issue licenses for Marijuana Establishments, 
and second, by ballot that cannot occur prior to November 6th, 2018, the next biennial state 
election, the Town must determine whether to allow on-site consumption of marijuana prod-
ucts, should the town decide to allow licenses for such facilities.  
 
The regulation of Marijuana Establishments raise novel and complex legal, planning, and public 
safety issues and the Town needs time to study and consider the regulation of Marijuana Estab-
lishments and address such novel and complex issues, as well as to address the potential im-
pact of the Act and the not-yet promulgated State regulations on local zoning , public safety, 
and public welfare, and to undertake a planning process to appropriately address these con-
cerns through zoning bylaws and other applicable laws and regulations, consistent with the Act 
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and future regulations . The Town intends to adopt a temporary moratorium on the use of land 
and structures in the Town for Marijuana Establishments to allow the Town sufficient time to 
engage in this planning process to address the effects of such structures and uses in the Town 
and to adopt bylaws in a manner consistent with sound land use planning goals and objectives, 
consistent with the Act, and consistent with future regulations. 

 
10.2  Definitions 
 
“Marijuana Establishment,” a marijuana cultivator, marijuana testing facility, marijuana product 
manufacturer, marijuana retailer, or any other type of licensed marijuana-related business, all 
as defined under Massachusetts General Laws, Chapter 94G, Section 1. 
 
10.3  Temporary Moratorium 
 
1. For the reasons set forth above and notwithstanding any other provision of the Zoning 

Bylaw to the contrary, the Town hereby adopts a temporary moratorium on the use of 
land or structures for Marijuana Establishments. The moratorium shall be in effect 
through December 31, 2018, unless extended, modified, or rescinded by a subsequent 
action of Town Meeting. 

 
2. The use of land and/or structures for Marijuana Establishments and /or any related 

uses shall not be permitted in any zoning district in the Town, so long as this tempo-
rary moratorium is effective.  Use variance shall be strictly prohibited.   

 
3. During the moratorium period, the Town shall undertake a planning process to ad-

dress the potential impacts of recreational marijuana in the Town, consider the Can-
nabis Control Board regulations regarding Marijuana Establishments  and related uses, 
determine whether the Town shall restrict any, or all, licenses for Marijuana Estab-
lishments, determine whether the Town will prohibit on-site consumption at Marijua-
na Establishments and shall consider adopting new provisions of the Zoning Bylaw to 
address the impact and operation of Marijuana Establishments and related uses, or 
take any other action in relation thereto.  

 
4. In the event of any conflict between the provisions of this Bylaw and any other applica-

ble state or local law, the stricter provisions, as deemed by the Building Inspector, shall 
control. 

 
5. The provisions of the Bylaw are severable.  If any provision, paragraph, sentence, or 

clause of the Bylaw is found to be invalid, such invalidity shall not affect the other pro-
visions or application of this Bylaw, to the extent permitted by law. 
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Article 40:  Re-establishment of Revolving Fund Accounts.  To see if the Town will 
vote to re-establish departmental revolving fund accounts pursuant to M.G.L. Chapter 
44, § 53E½ under the custody of the Town Treasurer, or take any other action thereon.   

 
This Article provides an opportunity for a single Town Meeting vote authorizing the reestablish-
ment of a revolving fund which, in previous years, has involved separate Warrant Articles and 
separate votes.   
 
1. Fire Trailer Revolving Fund Account – Under the control of the Fire Department, this ac-

count will receive and disburse funds for the maintenance and operation of a Fire Safety 
Trailer for public education concerning fire safety, the receipts for such account to be 
from public donations or sums received from other participating communities.  The de-
partment is authorized to expend a sum not to exceed $5,000 from the account for said 
purposes [FY 2017:  $5,000]. 

 
2. Danvers Council on Aging [DCOA] Programming Revolving Fund Account – Under the 

control of the Department of Planning and Human Services (Senior & Social Services Divi-
sion), this account will receive and disburse funds for all expenses associated with the 
provision of programming services administered through the Danvers Council on Aging, 
including but not limited to part-time salaries, honorarium for faculty and/or program 
expenses.  The receipts for such account consist of donations and fees from the provision 
of such services.  The department is authorized to expend a sum not to exceed $160,000 
from the account for said purposes [FY 2017:  $150,000]. 

 
3. Transportation Revolving Fund Account - Under the control of the Department of Plan-

ning and Human Services (Senior & Social Services Division), this account will receive and 
disburse funds to provide passenger services to senior citizens, the receipts for such ac-
count to be derived from donations and fees from the provision of such services.  The 
department is authorized to expend a sum not to exceed $150,000 from the account for 
all expenses associated with the delivery of transportation services by the division, in-
cluding but not limited to part-time drivers’ salaries, rental, repair, fuel costs, operation, 
and maintenance of the vans and equipment used in conjunction with the delivery of the 
services [FY 2017:  $100,000]. 

 
4. Waterways Dredging Improvement Revolving Fund Account - Under the control of the 

Department of Planning and Human Services (Recreation Division), this account will re-
ceive and disburse funds for all expenses associated with dredging Danvers’ waterways, 
included but not limited to, engineering, research, design, permitting, and construction.  
Income will consist of revenues derived from slip fees and the department is authorized 
to expend a sum not to exceed $65,000 [FY 2017:  $65,000]. 
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5. Child Care Program Revolving Fund Account – Under control of the Planning & Human 
Services Department (Recreation Division), this account will receive and disburse funds 
for all expenses related to child care programs and activities, including but not limited to 
salaries & benefits, materials & supplies, equipment, and insurance & transportation.  In-
come will consist of revenues derived from program fees, and the department is author-
ized to expend a sum not to exceed $600,000 for said purposes [FY 2017:  $520,000]. 

 
6. Local Emergency Management Revolving Fund Account -  Under control of the Fire De-

partment (LEPC Chairman), this account will receive and disburse funds for all expenses 
related to regional local emergency planning, drills and exercises conducted, including 
but not limited to salaries and benefits, materials and supplies, equipment, and transpor-
tation.  Income will consist of grant revenues and membership fees assessed by the Re-
gional LEPC.  Examples of the type of activities that will be financed through this account 
are as follows: (a) planning, conducting, and reviewing required annual exercise/drill in-
volving a Hazardous Materials incident; (b) review and record storage of annual Tier II 
chemicals reports for Danvers’ facilities, as well as the region; (c) emergency manage-
ment operations and planning.  The department is authorized to expend a sum not to ex-
ceed $10,000 for said purposes [FY 2017:  $10,000]. 

 
7. Water Use Mitigation Revolving Fund Account - Under control of the Department of 

Public Works (Water Division), this account will receive and disburse funds for all ex-
penses related to conserving water resources, reducing demand upon the public water 
supply, and/or water use mitigation.  Income will consist of revenues derived from Water 
Mitigation Impact fees and the department is authorized to expend a sum not to exceed 
$450,000 for said purposes [FY 2017:  $300,000]. 

 
8. Preservation Revolving Fund Account - Under control of the Planning & Human Services 

Department, this account will receive and disburse funds for loans and for the acquisition 
of preservation restrictions for protecting and preserving significant buildings and struc-
tures which constitute or reflect distinctive features of the history, architecture, and/or 
character of the Town of Danvers. Through this loan program, the Preservation Commis-
sion wishes to enable owners and others to preserve, rehabilitate, or restore such signifi-
cant buildings and structures.  Funding for this account will be from the remaining Avalon 
funds that are reserved for historic preservation.  The Planning Department is authorized 
to expend a sum not to exceed $100,000 from the account for said purposes [FY 2017:  

$100,000]. 

 
9. Police K9 Program Revolving Fund Account - Under control of the Police Department, 

this account will receive and disburse funds for continuing and maintaining the K9 pro-
gram.  Through this account, the Police Department will be able to cover expenses relat-
ed to animal care, kenneling, car repairs, training, equipment, supplies, mailings, food, 
litter/bedding, medical needs and K9 replacement.  Funding for this account will be 
raised by donations, gifts and fund raising efforts.  The Police Department is authorized 
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to expend a sum not to exceed $15,000 from the account for said purposes [FY 2017:  

$15,000]. 

 

Article 41:  OPEB Trust Fund.  To see what sum the Town will vote to appropriate to add 
to the post-employment health insurance stabilization fund, pursuant to M.G.L. Chapter 

40, § 5B, or take any other action thereon.  

 
This fund has been established to assist the Town in the financing of future health care costs for 
retired employees.  A study has projected the dollar value of this unfunded liability to be more 
than $100 million.  A funding program, however modest, is recognized by the Town’s bonding 
agencies as prudent financial management.  This Article proposes the continued financing of a 
Trust Fund for this purpose in the amount of $300,000 to be raised by taxation ($150,000) and 
transfer from Free Cash ($150,000).  The current balance in this account is approximately $4.28 
million. 
 

Article 42:  Application of Bond Premium.  To see if the Town will vote to supplement 
each prior vote of the Town that authorizes the borrowing of money to pay costs of capi-
tal projects to provide that, in accordance with Chapter 44, § 20 of the General Laws, the 
premium received by the Town upon the sale of any bonds or notes thereunder, less any 
such premium applied to the payment of the cost of issuance of such bond or notes, may 
be applied to pay project costs and the amount authorized to be  borrowed for each such 
project shall be reduced by the amount of any such premium so applied, or take any oth-
er action thereon.  

 
The Municipal Modernization Act made changes to Chapter 44, section 20 of M.G.L. regarding 
the permitted use of bond and note premiums.  A bond premium is an amount of money that 
financial institutions use as a financial offset to the municipality when they bid on bonds or 
notes.  It is applied to individual bids to create a Net Interest Cost that helps determine the win-
ning bidder.  
 
If passed by Town Meeting, the Town would have the flexibility to apply premiums to project 
costs at the time of issue of any bonds or notes (thus reducing the amount borrowed) for au-
thorizations that have already been approved but not yet permanently financed. If the Article is 
passed, the Town would not be obligated to apply the premium, but would have the option, if it 
were financially advantageous to do so.   
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Article 43:  Rescission of Authorized But Unissued Borrowing Amounts.  To see if the 
town will vote to rescind certain authorized, but unissued borrowing amounts that are 
no longer needed to complete the projects for which they were originally approved, or 
take any other action thereon.  

 
Periodically, Town Meeting is asked to vote to rescind the remaining bond authority for previ-
ously-approved articles where the work is complete and a surplus authorization exists.   It 
should be noted that no actual funds are available in these articles, as the bonds were never 
issued.  Town Meeting action now will also enhance the Town’s financial position by removing 
these liabilities from the Town’s balance sheet.   A listing of recommended authorizations for 
rescission follows: 
 
Article  #19   05/19/08 ATM      High School Design                  $    838,000 
Article  #1     11/16/09 STM      High School Construction            $2,950,348   
 

Article 44:  School Construction Stabilization Fund.  To see what sum the Town will vote 
to appropriate to add to the School Construction Stabilization Fund, pursuant to the pro-
visions of M.G.L. Chapter 40, § 5B, or take any other action thereon.  

 
This fund was established by vote of the Special Town Meeting in February 2000 to help finance 
the eventual cost of building improvements at the High School/Middle School facilities.  We rec-
ommend that $1 million be appropriated, with $800,000 from Free Cash and $200,000 from 
taxation.  After taking into consideration the use of stabilization account funding proposed un-
der Articles in this Warrant, the 7/1/17 balance is projected to be approximately $4.18 million.  
Expenditures from this account require Town Meeting authorization. 
 

Article 45:  Fiscal 2018 Budget Amendments.  To see if the Town will vote to amend the 
action taken under Article 2 of the 2017 Annual Town Meeting by increasing certain ap-
propriations, by adding certain appropriations, or by reducing certain appropriations, by 

transfer among accounts or from available funds, or take any other action thereon. 

 
This Article is on the warrant to provide the Town Meeting with an opportunity to amend any 
budget item which may need to be revised due to actions taken under other Articles in the War-
rant.  No action is required now. 
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Board of Selectmen 
 
 
__________________________________ __________________________________ 

/s/ Diane M. Langlais /s/ David A. Mills 

Diane M. Langlais, Chair          David A. Mills 
 
 

_________________________________       ___________________________________ 

/s/ Daniel C. Bennett             /s/ Gardner S. Trask, III 
Daniel C Bennett           Gardner S. Trask, III 
 
 
____________________________________ 

/s/ William H. Clark, Jr. 
William H. Clark, Jr. 
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