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2" Annual Town of Danvers Financial Summit
Thursday, October 26, 2017; 6 P.M.

. Daniel J. Toomey Hearing Room

School Committee, Library Trustees, Finance Committee, Interested Residents:

Please plan to join the Board of Selectmen, Town Manager, and Finance Director for this
important update which will comprise the following:

e The basis of the Financial Summit is the “Financial Condition Analysis” — a 10-year
analysis of key financial components of measuring a municipality’s health — last
year’s document is on the website:

https://www.danversma.gov/documents/2016-financial-conditions-analysis/

e The second part of last year’s Financial Summit focused on “What’s Next” with
population estimates and other projections of future challenges. This year, we will
put the Financial Condition Analysis in perspective with a benchmarking exercise
of the Town of Danvers compared with other cities/towns in the Commonwealth.



