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DANVERS AFFORDABLE HOUSING TRUST 
 

TOWN HALL, DANVERS, MASSACHUSETTS 01923 

TELEPHONE (978) 777-0001         FAX (978) 762-0215 

Minutes 

October 18, 2017 
 

Danvers Affordable Housing Trust: Gardner Trask, John Alden, Don Gates, Stacey Bernson, 

Sally Calhoun and Carla King 

 

Staff:  Susan Fletcher and Francine Butler  

 

Minutes of September 20, 2017 

A motion was made, seconded and unanimously voted to approve the minutes of September 20, 

2017 as written. 

 

11 Nichols Street:  John Colantoni 

 

John Colantoni appeared before the Board regarding a project at 11 Nichols Street.  With him 

was Michael McGrath his partner in this development.  Colantoni told the Board that presently 

there are four units in the house that have at least two bedrooms.  Alden confirmed that there 

were four two-bedroom units.  Colantoni pointed out that the assessor’s card has the units listed 

as one-bedroom units.  He said that they were planning on building 3 two-bedroom units and 2 

three-bedroom units for a total of 12 units. 

 

Trask asked what the square footage was for the five units.  Colantoni responded between 8,000 

to 9,000 square feet of living area.  He said that they were going to take advantage of the attic 

space and convert that also to a residential use. 

 

Colantoni said that due to the narrow shape of the lot, they need to have one free standing unit.  

They also need to provide parking on the site. 

 

Colantoni told Trask that Attorney Nancy McCann was looking into this to go before the Zoning 

Board of Appeals (ZBA).  They may be requesting a finding. 

 

Trask noted that on Lindall Street there was a house that was non-conforming.  They could 

rebuild the house on the existing footprint and maintain the non-conformity. 

 

Trask said that this does represent an impact to the Town of Danvers.  They are going from four 

units to five units.  It will be increasing the housing stock in Danvers.  There is proposed 

language changes to the existing multi-family special permit that would require that the existing 

and proposed unit totals are used in determining what fees or affordable unit(s) will be required.  

This project is triggering the five unit threshold for the affordable housing inclusionary zoning if 
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this was in a zone that allowed it.  He would like to talk about the opportunity for affordable 

housing relief. 

 

Colantoni said that he was open to questions.  He is here to try to help the cause.  This project is 

extremely unique.  It is a hidden treasure because it is tucked away off the street.  They have a 

chance to rehab this house, but it needs to be financially viable.  He would like to get feedback 

from the Board. 

 

Alden asked if these units were going to be rental or condominiums.  Colantoni responded that 

they would be condos. 

 

King asked about parking. 

 

Colantoni said that there would be 10 total parking spaces.  Two parking spaces per unit. 

 

Fletcher said that if this was a multi-family district, this project would trigger a financial 

contribution. 

 

Trask said that the payment in lieu fee for newly created units would be a fee of 2.5% on one 

extra unit. 

 

Alden said that they were adding one unit, but adding four bedrooms. 

 

Colantoni confirmed that the formula on Cherry Street was initially based on the number of 

bedrooms.  Then they did the formula based on the number of units.  The fee for Cherry Street 

was $7,500 to be divided amongst the units. 

 

Calhoun asked Colantoni what he anticipated for the sales price of the units. 

 

Colantoni said that he expected the price to be around $450,000. 

 

Trask said that based on the ZBA formula, the fee in lieu would be $11,500 with a sales price of 

$450,000.  If they used the purchase price of $450,000, the fee would be $10,000. 

 

Trask said that one purpose of the Danvers Affordable Housing Trust (DAHT) is to provide 

affordable housing.  The other is to maintain the Department of Housing and Community 

Development (DHCD) standing as far as the Town’s SHI.  They are going to count units. 

 

Colantoni said that if he kept this project at four townhouses, he would not have to do anything, 

but he wants to do the fifth unit to make the project more financially viable.  They may sit back 

down and just do the four units. 

 

Calhoun pointed out that the language did not apply to this project. 

 

Fletcher asked Colantoni what he had in mind. 
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Colantoni said he was basing things on Cherry Street.  He was hoping to keep it at $5,000 due to 

the extra unit. 

 

Trask said that he was dramatically increasing the square footage. 

 

Colantoni said that the purchase price is $400,000.  It may be $425,000 to $450,000 dependent 

on the number of units that are approved. 

 

Gates said that the Trust got $7,500 for the four units at Cherry Street. 

 

McGrath said that he was looking at Cherry Street as a precedence. 

 

Alden said that every situation was unique.  The Town needs to maintain a 10% affordability 

factor.  When you get into smaller projects, it is a more difficult level of money. 

 

McGrath asked if they could meet in the middle. 

 

Colantoni said if this was new construction, the conversation would be different.  He seems to 

find projects where the Preservation Commission would like to keep a part of the home. 

 

Gates asked if the construction would be more costly to preserve a building rather than knocking 

it down. 

 

Colantoni confirmed this.  He said it is also more complicated. 

 

Fletcher asked what the Board thought about a $5,000 contribution. 

 

Trask said that he would prefer $7,500.  King agreed. 

 

Gates said that the figure of $7,500 is an additional $2,500 over what he wanted to spend, but it 

is not going to make the project unfeasible to complete.  If we are putting money into this 

project, we think it is a reasonable number. 

 

Colantoni said that he would agree to the figure of $7,500.  He asked if the Trust would support 

the project with the ZBA.  The Board said that they would support him. 

 

Alden made a motion to support the project at 11 Nichols Street if Colantoni is willing to make a 

donation to the DAHT in the amount of $7,500.  Alden said that the funds would not have to be 

paid until the units are sold.  The Trust could wait until they sell the fifth unit.  Alden said that 

this contribution would be made only if he received approval for five units. 

 

Gates seconded the motion.  The motion passed by unanimous vote. 

 

5 Laurine Road:  Update 

 

Fletcher said that the foundation is being dug.   
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Alden said that he saw that the foundation hole had a foot of water in it. 

 

Fletcher told the Board that Preston said they thought the water was coming from the highway.  

They are going to grade the lot so the water flows back towards the highway.  Fletcher said that 

they do plan on the house having a basement.   

 

Preston said that the project is about a month behind.  There was a mishap with the truck that 

was transporting the soil to Wenham, and it was damaged in a small accident.   

 

They indicated that they are hoping that the forms for the foundation will be in next week. 

 

Alden said that the instructors are anxious regarding the delay.  The instructors told him if they 

could get the plans, they would start prebuilding some sections of the home in the shop.     

 

Trask said that the instructors should connect with Preston’s general contractor. 

 

Habitat for Humanity Rehab Program:  Update 

 

Fletcher said that she had nothing new to report. 

 

Special Town Meeting Zoning Articles:  Update 

 

Fletcher told the Board that the Special Town Meeting is scheduled for December 4, 2017. 

 

Partnering with Danvers Community Council:  Update 

 

Fletcher said that between last year and this year the Trust has authorized up to $27,000 to be used 

for Community Council through 2018.  They have spent $16,456.73 which leaves $10,543.27.  

Invoices were just received for $2,975.00.  After those are paid, there will be a remainder of 

$7,568.27. 

 

This assistance will be over in January.  She told the Board that Pam will be attending the 

meeting in January. 

 

Alden asked if this was going to be for rental assistance.  Fletcher confirmed this. 

 

Fletcher told the Board that there is a homeless situation.  There was a fire in one of the trailer 

parks last night.  The residents were a father, mother and three children.  The children’s ages 

were 9 months, 7 and 13.  The family has lost everything, and they received a two-night voucher 

from the Red Cross.  She has notified NSCAP, and the housing person is going to talk to them 

tomorrow.  Fletcher said that the family will need help with the gap over the weekend until they 

find housing.  She will see if they qualify to get funds from Community Council. 
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Planning Board Smart Growth:  Update 

 

Fletcher said that this agenda item will be removed. 

 

40B Audits 

 

Fletcher said she spoke with Mass Housing who has three of the Town’s 40B projects.  They are 

going to assemble the financial audit, and she will give it to Gates to review.  They are also going 

to supply the documentation for verifying the income of the resident. 

 

Trask said he just wanted to know if they do the audits. 

 

Fletcher said the information will be sent to her.  She thought it would be good for Gates to look 

at it to be sure they look healthy. 

 

Financial Report 

 

Gates read the financial report.   

 

A motion was made, seconded and unanimously voted to approve the financial report. 

 

New Business 

 

Trask told the Board that he is accepting the Housing Advocate Aware from the North Shore 

Association of Realtors. 

 

Next Meeting Date 

 

It was confirmed that the next meeting would be on November 15, 2017. 

 

The meeting adjourned at 8:30 p.m. 

 

Tish Lentine 


