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NOTICE OF PUBLIC MEETING 
Daniel J. Toomey Hearing Room 

November 2, 2017 

7:00 p.m. 

MINUTES 
 
Margaret Zilinsky called the meeting to order at 7:00 p.m.  Planning Board members Aaron 

Henry and William Prentiss were present.  Planning and Human Services Director Karen Nelson 

was also present. 

 

OTHER MATTERS 
 

Zoning Amendments – Public Hearing 

 

 In accordance with MGL, CH 40A, Section 5, the Planning Board is holding the required 

Public Hearing: 

 

➢ Maple Street Traditional Neighborhood District (40-R Smart Growth) continuation 

 
Zilinsky opened the meeting. 

 

Zilinsky stated that this was a special meeting to finalize the Maple Street Traditional 

Neighborhood District (40-R Smart Growth).  This is a continuation of a prior hearing.  The 

Board will close the hearing and by a vote recommend or not recommend to the Board of 

Selectmen that the Board has given a favorable recommendation to start the procedure for Town 

Meeting through the Board of Selectmen and Finance Committee. 

 

Zilinsky explained that the hearing remained open since they were waiting to hear from the state 

regarding the Town’s application. 

 

Nelson explained that the final version is what has been seen over the past several months.  The 

state requested consistency in Smart Growth terminology be used which has no impact on the 

zoning language.  It is more for compliance for state regulations and standards.  It also reflects 

wordsmithing done at the staff level with Brovitz to eliminate duplicate sentences, grammatical 
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errors and spelling references.  The latest draft reflects those modifications.  There is no impact 

on the zoning component or content. 

 

Zilinsky pointed out that the height requirement was lowered to 45 feet. 

 

Nelson said that the design standards and zoning language had some edits. 

 

Henry asked if they did anything with the Industrial-I height.   

 

Zilinsky said that the height in the Industrial-I area will remain as it is.  She said that in order to 

reduce the height from 55 feet to 45 feet in this Industrial-I area, they would have to do it across 

the board. 

 

Nelson said that nothing was changing in the underlying Industrial-I District.  The overlay has an 

option for someone to opt-into. 

 

Zilinsky said that she would not mind looking at the language in the Industrial-I area in the 

future.  Henry agreed that the board may want to look at this underlying area again in the future.  

Nelson said that they need to look at the ripple effect of any change they make as this impacts 

other Industrial-1 districts throughout town. 

 

Zilinsky asked the Board and audience if there were any questions. 

 

Kathy Ciman, Town Meeting Member Precinct 7.  Ciman asked if there was any way to get a 

copy of the Questions and Answers document that is on display in the lobby. 

 

Nelson said that they were adding questions that have come up over time.  She can send it 

electronically, or they can get her a hard copy of the most recent update.  Nelson told her that all 

Town Meeting Members would be receiving this information. 

MOTION:  Prentiss moved to close the public hearing for the article for the 

Maple Street Traditional Neighborhood District (40-R Smart Growth).  Henry 

seconded the motion.  The motion passed by unanimous vote. 

Zilinsky said that she was looking for a vote to forward the article for the Maple Street 

Traditional Neighborhood District (40-R Smart Growth) to the Board of Selectmen with a 

favorable recommendation to start the process to go to the Finance Committee. 

Zilinsky noted that there were only three Planning Board members at this meeting.  She 

wanted it noted for the record that James Sears had indicated at the last meeting that he 

would be unable to attend the November 2nd meeting and his proxy would be to vote for a 

favorable recommendation to the Board of Selectmen. 

Zilinsky said that Cheetham indicated that she wanted it known that she did not support 

this article and did not want it submitted with a favorable recommendation to the Board 

of Selectmen. 
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MOTION:  Prentiss read the Certificate of Action to forward a favorable 

recommendation to add the article for the Maple Street Traditional Neighborhood 

District (40-R Smart Growth) to the Board of Selectmen with the revisions 

discussed at tonight’s meeting.  Henry seconded the motion.   

Prentiss asked if the full email or just the vote was going to be forwarded to the Board of 

Selectmen.  He wanted the record to show that there is a Planning Board member in favor of this 

and another Planning Board member against it. 

 

Henry stated that they have another Planning Board meeting between now and December 4th if 

they wanted to revote to clarify it.  Zilinsky was comfortable with the vote as the members have 

all been participating in the planning process leading up to tonight’s vote and is documented in 

the minutes. 

 

Zilinsky pointed out that a motion had been made and seconded. 

MOTION:  The motion passed by unanimous vote. 

Zilinsky said that there was going to be a meeting with the Board of Selectmen on Tuesday, 

November 7th at 7:00 p.m.  She told the Board that it would be appreciated if they could make 

the meeting to offer their support. 

 

Prentiss asked if they knew where they were on the agenda.  Nelson said she would forward the 

agenda when it was available. 

 

Prentiss asked if there were any dates set for the Finance Committee meeting. 

 

Nelson said that the Finance Committee meeting was going to be held on November 16th.   

 

Nelson said that on Saturday, November 18th, there is going to be a morning session meeting that 

will be extended to Town Meeting members on all articles that are going to be presented at Town 

Meeting. 

 

Zilinsky asked if all warrants would be discussed at the Board of Selectmen meeting on Tuesday. 

 

Nelson said that all warrants will be presented at the meeting on Tuesday.  The majority of the 

warrants concern zoning. 

 

Zilinsky said that they would be discussing recreational marijuana at the meeting on November 

18th.  

 

Nelson said that they would review everything for the people attending that meeting.  The 

meeting will run somewhere between 9:00 and 11:00 a.m. 
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Nelson said that on November 18th the Chairman, along with staff can provide an open session in 

the form of a zoning overview to the Town Meeting members and anyone else interested.  She 

did not feel it was going to be a lengthy discussion.  Coffee and morning refreshments will be 

offered.  

 

Prentiss said that he is being approached by people, and he is telling everyone to read up on the 

information. 

 

Zilinsky said she has heard from people that the design guidelines are confusing.  She felt that 

the design guidelines that they are setting are very detailed with the intent of retaining the 

character of the existing downtown and surrounding neighborhoods. It is important to link the 

overlay with the design standards that define clearly the vision, or the likes discussed with the 

Board at the initial community visioning workshops.  

 

Prentiss felt that the design guidelines are there so that they do not get a canyon effect. 

 

Nelson said that the cornerstone of this bylaw started with community visioning.  It is what the 

community wants to see happen in the future in the downtown and in this key neighborhood area 

that is underutilized.  It is a blending between owners and neighbors of residential being allowed 

in an area that at present does not allow residential. 

 

Henry said that he was thrilled with the planning process.  If you wait for it to come to you, you 

will not get what you want.  We have done a lot of outreach.  This is a solid planning proposal.  

He does not know how they could have done anything more than what they have done. 

 

Prentiss said that some people are concerned that an applicant can go before the Zoning Board of 

Appeals (ZBA) to get a finding.  They need to have people understand that this will be a special 

permit.  An applicant will not be able to get a finding through the ZBA.  The applicant needs to 

go through a higher level.  People may not believe that we have those guidelines. 

 

Nelson said that it protects, guides, manages and requires any applicant to come back to this 

Board to have a public hearing to walk through the key issues that have not been able to be 

addressed when it goes for a finding or use variance.  It offers greater ability to manage what is 

coming before the Board, craft it and make it work within the character of the existing 

neighborhood.  It is a tool that this Board has not had as a resource before.  Nelson said that these 

guidelines address front facades, signage, window size and placement, limitations on first floor 

square footage for business, height limits and standards relative to the street, parking standards, 

public open spaces all with the intent to complement our Square to be inviting and less auto 

oriented.  

 

Henry said that this area is not much farther away from the downtown area from where he lives.  

People love his neighborhood.  He felt the potential was there for this area. 

 

Nelson felt this would benefit the core of downtown.  Henry felt this would strengthen the core. 
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Prentiss felt this would have the appearance of what is already in the downtown area. 

 

MINUTES 

 
October 10, 2017 

 

MOTION:  Prentiss moved to approve the minutes of October 10, 2017.  Henry 

seconded the motion.  The motion passed by unanimous vote. Prentiss moved to approve. 

 

BRIEFING 

 
Planning staff and chair will update the Board of various items of interest. This agenda item may 

include requests to set public hearing and workshop dates; sign plans, informal discussion 

regarding future projects and current projects under construction.  

 

ADJOURNMENT 

MOTION:  Prentiss moved to adjourn.  Henry seconded the motion.  The motion 

passed by unanimous vote. 

 

The meeting adjourned at:  7:30 p.m. 

              

Respectfully submitted:  Francine T. Butler 

The Planning Board approved these minutes on November 28, 2017. 

 

 

 

 

 


