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NOTICE OF PUBLIC MEETING 
Daniel J. Toomey Hearing Room 

November 28, 2017 

7:00 p.m. 

MINUTES 
 
Margaret Zilinsky called the meeting to order at 7:00 p.m.  Planning Board members Kristine 

Cheetham, Aaron Henry, William Prentiss and John Farmer were present.  Planning and Human 

Services Director Karen Nelson was also present. 

 

PUBLIC HEARINGS 

 
2 Pond Street.  Request for Site Plan Approval pursuant to Section 4 of the Zoning Bylaw 

submitted by State, LLC for property at 2 Pond Street located in the Residential-I Zoning 

District.  The applicant proposes to demolish the existing home and construct a new three-story 

three-unit building.  (Assessor’s Map 51, Lot 4)  (SPA action date:  December 22, 2017) 

 

Zilinsky read the legal notice.   

 

John Colantoni appeared before the Board on behalf of State, LLC.  With him this evening was 

Darrell Sanders, the Manager of State, LLC; the project architect, John Dugger; and the project 

engineer, Thad Berry.   

 

Colantoni told the Board that they had four appearances in front of the Zoning Board of Appeals 

(ZBA).  This is a house on the corner of Pond Street and Holten Street that has been abandoned 

for three years.  The property was purchased at auction.  They intend to knock down the single-

family home and replace it with three townhouses to be built in the center of the lot.  The original 

home was built too close to the street.  The neighbors of this property are excited about this 

project.  This property could be developed by-right with a two-family home that could be built 

eight feet from the property line.  The townhouses will have decks on the back of the units which 

will go into the setback area. 

 

Colantoni said that these units will all have two bedrooms.  Only one of the units has a balcony 

to the rear of the property that is set back.  The neighbors asked for only one balcony instead of 

three.  He said that they are not looking for any parking waivers, and they have one extra space 
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than is required.  The Fire Department had no problem with the project.  Their only request was 

that they provide a walkway from the driveway to the sprinkler/utility room.  The Fire 

Department has also approved the numbering of the property as 2 Pond Street, Unit 1, Unit 2 and 

Unit 3.   

 

Colantoni explained that they are trying to keep all the trees that are on the site; however, they 

may lose one.  They are going to add some trees in the corner at the request of a neighbor.  He 

also said that they will be putting up an eight-foot fence at the neighbor’s request. 

 

Colantoni showed the site layout.  He showed the entry onto the lot.  He showed the 10-ft. by 16-

ft. decks.  There will be basements under each unit.  He showed the sprinkler shed and the trees 

and fence that will be added.  They are working with National Grid to bring gas in from Holten 

Street.  Colantoni said that they had a meeting with Steven King and Eric Richard from the 

Engineering Department to address their comments. 

 

Henry asked where they stood regarding all the Engineering comments.  Colantoni said that they 

had a meeting today with Engineering and are going to make the changes to the plans.  

 

Henry felt there was a lot of pavement in front of the townhouses for parking. 

 

Cheetham asked them to talk about the storm drainage.  She was concerned with the hill on 

Holten Street, and the property slopes towards the neighbors. 

 

Thad Berry, from ASB Design Group, LLC, addressed the Board. He said that they have tested 

the soil, and it consists of gravel and sand.  The roof runoff will be directed into the stormwater 

infiltration systems.  Two catch basins will collect the runoff from the parking lot.  There are 

infiltration systems on the side.  They have installed a landscape catch basin to remove the water 

that ponds in the corner of the property. 

 

Cheetham asked if there was any additional landscape vegetation.  Berry said that they had 

proposed rain gardens, but Engineering did not want it.  They have decided to do a standard 

infiltration system. 

 

Cheetham asked about the landscaping in the front.  Berry said they tried to conform with the 

stormwater regulations as best they could.  The plants selected need to tolerate this type of soil 

during draughts.  The landscaping will wrap around the driveways.  They will have long, 

landscaped, perennial beds buffering the parking lot.  These plants thrive in this type of soil and 

are difficult to damage. 

 

Zilinsky asked about the height of the tallest plant.  Berry said the black-eyed susans were three 

feet in height. 

 

Cheetham questioned the size of the parking lot because if felt like a lot of pavement.  They had 

a hammerhead parking lot on Pine Street that was modified.  She asked how many cars could 
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park in the garage, and it was confirmed that it was one car.  Cheetham said that they allowed 

tandem parking and felt there was too much pavement for three units. 

 

Henry asked if street parking was allowed, and Nelson confirmed that people could park on one 

side of the street. 

 

Colantoni told the Board that they would love to get rid of the large amount of pavement, and 

they have tried to reconfigure the parking. 

 

Berry explained the reason for the hammerheads.  Cars would not be able to back out without 

hitting neighboring vehicles. 

 

Sanders said that they wanted to reduce the parking. 

 

Berry said that the typical parking space is 9 feet.  The space can be reduced to 8 ½ feet, but 

most cars today are sports utility vehicles. 

 

Henry said that the parking spaces could be cut down, but it would not change anything. 

 

Zilinsky asked if they could change the perennials in the front.  She also asked if trees could be 

added to the front.  She would like the curb cut framed with more trees. 

 

Colantoni said that they would put two trees on each side of the driveway entrance. 

 

Nelson suggested more dense planting to soften the pavement. 

 

Cheetham pointed out that there was a visibility issue on the corner of Pond Street and Holten 

Street.  She did not want anything tall planted at that corner. 

 

Zilinsky suggested three matching trees in front. 

 

Prentiss said that most of his questions were answered.  He had no problem with the parking and 

pavement.  He understands that there is no other way to do this.  If the parking was reduced, 

people would drive over the lawn.  He had no problem with the landscaping.  He felt this is 

different than a commercial site.  Prentiss said that he does have a problem that this has not been 

approved by Engineering. 

 

Saunders said that they sat down today with the Engineering Department to iron out the 

comments from Engineering. 

 

Farmer asked where the snow storage area was.  Berry showed the snow storage areas on the 

plan. 

 

Zilinsky asked if there were any plants in front of the units.  Berry said they could fill those areas 

in with landscaping. 
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John Dugger addressed the Board.  He stated that the purpose of the size of parking spaces is to 

enhance the ability to deal with snow lane reduction.  It allows a buffer to the snow pile. 

 

MOTION:  Henry moved to continue the application for the Site Plan application 

for 2 Pond Street to December 12, 2017.  Cheetham seconded the motion.  The 

motion passed by unanimous vote. 

 

Whipple Hill (a portion of 155 Hobart Street).  Request for Modification to a Previously 

Approved Definitive Subdivision Plan submitted by Whipple Hill, LLC for a portion of 155 

Hobart Street containing 13.5 acres of land in the R-II Zoning District.  The applicant proposes 

to change the surface detention pond that was previously approved to a subsurface detention 

system on Lots 19 and 20.  (Assessor’s Map 42, Lot 8A)  (Modification to Definitive Subdivision 

action date:  March 9, 2018) 

 

Zilinsky read the legal notice. 

 

Attorney Nancy McCann appeared before the Board on behalf of the applicant, Whipple Hill, 

LLC.  With her this evening was the project engineer, John Morin from the Morin-Cameron 

Group, Inc.  They are requesting a modification of the previously approved subdivision plan.  

McCann explained that if this project was approved through the site plan, this application would 

be considered an administrative modification and not even need to come before the Board.  

However, the subdivision regulations do not have layers, so they needed to file the modification 

to the subdivision. 

 

McCann explained that they were taking a surface detention pond and putting it underground so 

the owners would not have to deal with swales and ponds.  The Town Engineer has approved 

this. 

 

John Morin addressed the Board.  He showed the original plan where Lots 19 and 20 had an 

above-ground detention basin.  They want to get rid of it and put the storage underground.  It will 

provide more yard space and be aesthetically pleasing.  There will be less maintenance.  The 

original pond came across Lot 19 and barely on to Lot 20.  The leech galleys for the underground 

drainage system will be located on Lot 19.  Some of the surface runoff will be directed into the 

structures via catch basins.  They had Lot 20 shown as 3 Sandpiper Circle, and this has been 

corrected to be 5 Sandpiper Circle. 

 

Morin said that they will be providing more detention with the underground storage.  This was 

not an infiltration basin.  They are providing additional pre-treatment with this structure.  One of 

the chambers will be used as a sediment trap.  There will be a manhole for the maintenance that 

will need to be done in this chamber. 

 

Zilinsky told the Board that the Engineer has issued a memo and agrees with the changes. 

 

Henry felt this was a sensible change and has no comments. 
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Cheetham said that the manhole is on Lot 20.  She asked how the property owners would know 

this exists for maintenance.  She said there is an easement on the subdivision plan. 

 

Henry confirmed that the Town has an easement. 

 

Zilinsky asked who was going to do the maintenance.  McCann said that the Town was going to 

maintain this. 

 

Morin said that the original design had the same issue.  If someone changed the grades around 

this, it would not change anything.  The original plan had an infiltration system for the roof 

runoff for Lot 19.  The roof leaders will get tied into the main drain line and into that system.  

They will now not have the issue of someone filling in the drainage since it is underground.  The 

easement is still on this design. 

 

Prentiss felt this was not too much of an issue.  He asked if this would be considered an 

improvement. 

 

Morin said that the standard old detention basins are the standard use.  Some will say that when 

they fail, or if there is an issue, you will see if there is a problem.  The chambers are less 

maintenance, which is the difficulty.  These chambers are less of a maintenance.  Aesthetically, 

the owner will get a larger yard.  They also will not be looking at a detention basin.  It is more 

costly to install the chambers. 

 

Prentiss asked if this was a request of the occupant.  Morin said that it was better for the owner 

that will live there. 

 

Farmer said that a lot of abutters were concerned about the runoff.  Have there been any concerns 

now that the project is ongoing? 

 

The developer, John Thomson, said that there has not been a drop of water under the bridge.  The 

water has been contained very well.  This type of system is more expensive, but it is better for 

the owner of the home. 

 

Farmer asked what the disclosure was to the future buyer.  McCann said that it is on their plan, 

and their deed will be subject to the drainage easement that is shown on the plan.  The Town 

takes over the maintenance of the drainage systems. 

 

Thomson said that he explains the easement to the potential buyers. 

 

Zilinsky said that she is happy with the change. 

 

Henry said his only concern is that if they do not put enough loom for coverage, they will have a 

problem growing grass in the summer. 
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MOTION:  Cheetham moved to close the public hearing for the application for the 

Modification to a Previously Approved Subdivision.  Prentiss seconded the motion.  The 

motion passed by unanimous vote. 

 

MOTION:  Cheetham read the Certificate of Action and moved to approve the 

Modification to a Previously Approved Subdivision.  Henry seconded the motion.  The 

motion passed by unanimous vote.  

 

OTHER MATTERS 

 
Twin Echo Subdivision.  Request by Twin Echo Development, LLC for release of   

performance guarantee for completed site improvements for the Definitive Subdivision known as 

Twin Echo Lane, Acceptance of Record Plan and Street Acceptance Plan.  (Assessors Map 39, 

Lots 50, 50A and 51) 

 

John Thomson appeared before the Board on behalf of the applicant, Twin Echo Development, 

LLC.  He said that Engineering has indicated that the project is complete, and the $4,000 bond 

can be released. 

 

MOTION:  Prentiss read the Certificate of Action and moved to approve the application 

for Release of Performance Guarantee for Completed Site Improvements.  Cheetham 

seconded the motion.  The motion passed by unanimous vote.  

 

MINUTES 
 

November 2, 2017 

 

MOTION:  Prentiss moved to approve the minutes of November 2, 2017.  Henry 

seconded the motion.  The motion passed by unanimous vote. 

 

BRIEFING 

 
Planning staff and chair will update the Board of various items of interest. This agenda item may 

include requests to set public hearing and workshop dates, sign plans, informal discussion 

regarding future projects and current projects under construction.  

 

Zilinsky said that they have recently had several meetings regarding the 40R.  She said that on 

November 2nd they voted to favorably send the warrants to the Selectmen.  On November 7th the 

Board of Selectmen voted to forward the warrants to the Finance Committee.  She thanked 

Henry and Prentiss for coming to the Finance Committee meeting held on November 16th.  The 

Finance Committee had some questions regarding the multi-family affordability language.  A 

Town Meeting Member had comments concerning this as well.  The Finance Committee agreed 

to forward the warrants to Town Meeting. 
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Zilinsky said that on November 18th they met with 40 Town Meeting members.  It was a good 

meeting and she felt that everyone was prepared with their questions.  They read through the 

warrants and executive summary. 

 

Zilinsky said that they had open office hours tonight from 5:00 p.m. to 6:30 p.m.  They will also 

have another one on Thursday.  Zilinsky said that they have extended themselves for questions.  

People have indicated that they are appreciative of being educated on all the warrants. 

 

Zilinsky said that the Town Meeting Member who spoke at the Finance Committee meeting 

regarding the multi-family affordability provision, stood up at the meeting on November 18th and 

said that he had misinterpreted the material and was now in favor of it.  There were no negative 

comments from the people at the workshop.  They had good comments regarding the TV/Movie 

Production warrant.  The Town Manager felt it was a good format to use in the future. 

 

Farmer asked what was different to have attracted such a large audience of 40 people.  Zilinsky 

said she was not sure.  Henry felt it was due to the meeting being on a Saturday morning.  Nelson 

said that the meeting became more of a dialogue.   

 

Zilinsky said that there was no presentation.  People just had questions to ask.  The usual people 

were there, but there were new faces who got up and spoke. 

 

Henry said that people read the information and had pointed questions.  There has been a 

different vibe with this zoning effort. 

 

Zilinsky felt people have been encouraged to be involved. 

 

Prentiss said that a lot of people have brought up questions to him when he is out on the Town. 

 

Farmer asked which warrant article she felt would generate more questions, zoning or marijuana.  

Zilinsky felt the marijuana article. 

 

Nelson said that the group was given a clear definition regarding the different warrants. 

 

Zilinsky said that the Town Meeting is December 4th.  Farmer asked what would be the format. 

 

Zilinsky said that the Finance Committee would make the recommendation.  The chair states that 

the Planning Board has voted favorably. 

 

Farmer asked if the amount of public outreach would be explained. 

 

Zilinsky felt this was very important.  There were questions about the downtown at the meeting 

on November 18th.  They need to bring in the business owners when they start to do the zoning 

for the downtown area.  They will do the same for the High Street rezoning.  It was interesting 

listening to business owners as well as residents of the area.  The more people involved, the 

better. 
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Prentiss told the Board that a business owner approached him to say that she was upset that her 

property is just outside the area of the rezoning.  She is excited that this will influence the 

downtown. 

 

Zilinsky said that they want to maintain the character of the Town.  This is a new type of zoning.  

The consultants, Ted Brovitz and Peter Finkler, were very good. 

 

Farmer felt this was a unique opportunity to better the downtown.  He pointed out that people do 

not like change. 

 

Zilinsky said that the change will be gradual.  The downtown will benefit. 

 

Zilinsky reminded everyone that a wayfinding study is still going on.  The consultant is working 

on that. 

 

Nelson said that the Planning Board will be involved in that process as well. 

 

ADJOURNMENT 

MOTION:  Prentiss moved to adjourn.  Henry seconded the motion.  The motion 

passed by unanimous vote. 

 

The meeting adjourned at:  8:10 p.m. 

              

Respectfully submitted:  Francine T. Butler 

The Planning Board approved these minutes on December 12, 2017. 

 

 

 

 

 


