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DANVERS AFFORDABLE HOUSING TRUST 
 

TOWN HALL, DANVERS, MASSACHUSETTS 01923 

TELEPHONE (978) 777-0001         FAX (978) 762-0215 

Minutes 

November 15, 2017 
 

Danvers Affordable Housing Trust: Gardner Trask, John Alden, Don Gates, Stacey Bernson, 

Sally Calhoun, Tish Lentine and Carla King 

 

Staff:  Susan Fletcher and Francine Butler  

 

Minutes of October 18, 2017 

A motion was made, seconded and unanimously voted to approve the minutes of October 18, 2017 

as written. 

 

Habitat for Humanity Rehab Program:  466 Newbury Street:  Don Preston 

Preston told the Board that there is a woman named Lorraine Zimmerman that grew up on Park 

Street.  She presently owns a trailer that has been placed in a space at the trailer park located at 

466 Newbury Street that is not a lot right now.  She needs a pad for the trailer to go on, and she 

has reached out to Habitat.  They have contacted the owner of the trailer park and put together an 

estimate to install the pad along and hookups in order for her to get into the trailer. 

 

Fletcher told the Board that they had voted in March to set aside $50,000 towards this rehab 

program.  So far, they have disbursed $12,960 for installing a bathroom in the home located at 10 

Delaware Avenue. 

 

Alden confirmed that the pad is required to put the trailer on the lot.  He also confirmed that the 

lot will be leased.  Alden pointed out that eventually the trailer park would own the pad. 

 

King asked if the people that owned the trailer were responsible for the pad.  This was 

confirmed. 

 

Preston said that she cannot live in the trailer until it is connected to utilities. 

 

Fletcher said that this rehab loan would come with a 15-year affordability provision. 

 

Bernson said that they can put a Uniform Commercial Code (UCC) Financing Statement on the 

trailer which becomes the collateral. 

 

Calhoun confirmed that the trailer would count on the Subsidized Housing Inventory (SHI). 
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King asked if this was considered a loan or a gift.  Preston said that it is a loan for 15 years and 

then forgiven. 

 

King asked if there is anything that Habitat could do to bring the cost down. 

 

Preston said that there was nothing they could do.  Habitat does not do plumbing or electric. 

 

Alden said that the cost is low considering how much work they are doing. 

 

King asked Preston why Habitat was involved. 

 

Preston said that they were contacted.  Fletcher said that they referred this woman to them 

because Habitat does rehab loans. 

 

Bernson pointed out that Habitat does the outreach and the income qualification. 

 

Trask asked if there was a program where the Trust could initiate to help people side their 

trailers.  It could be a good use of their funds to do these loans to increase their housing numbers. 

 

King said that she is not interested in punching up the housing numbers.  She is more interested 

in affordable housing. 

 

Bernson said that they found in Peabody, once one person gets help, others will start to reach out. 

 

Fletcher said that 15-20 years ago there legislation was passed that makes it very difficult for 

trailer park owners to sell and/or develop their property into anything other than a trailer park.  

Intentions were good, but it did not lead to property owners investing in their property.  Instead 

of an incentive program to offset the loss of property values, the owners have backed off and 

don’t do the things that they would do if it were a profitable business.  It would be better if there 

was an incentive so that the facilities would be improved. 

 

A motion was made, seconded and unanimously voted to approve this rehab project up to 

$10,000 to allow this woman to get into her trailer. 

 

5 Laurine Road:  Update:  Don Preston 

 

Trask asked about the state of the house.  Preston said that the foundation has been poured.  It was 

insulated today, and the backfill will happen on Monday.  They will then be all set to put the first-

floor deck on the house. 

 

Trask asked when the school would be starting. 

 

Preston said that he was not sure.  They are working with the Tech on a project in Hamilton.  The 

electric and plumbing students are great.  The carpentry students are limited.  There is not a lot of 

focus in the carpentry program.  Preston said that it would take them a month and one-half to get 

the first floor of the home on.  Preston said that the first floor is not easy. 
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Trask asked if they had instructors on site.  Alden responded that they did, but they are limited in 

the length of their day.   

 

Preston said that they have learned who can do what.  The Habitat crew will put on the first-floor 

deck. 

 

Preston said that he has plenty of volunteers.  They can keep the plumbing and electrical students 

busy at their project in Hamilton, and bring them to Danvers when the rough is in. 

 

Preston showed the Board the plans of the house. 

 

Preston told the Board that they have selected a family of six from Puerto Rico.  They have four 

children.  They are presently living in a Beverly Housing Authority unit. 

 

Calhoun asked if there was a water issue on the site.  Preston said that there will be a sump 

pump.  They are also going to grade away from the foundation. 

 

Lentine asked if there was going to be an interior French drain.  Preston confirmed. 

 

Alden said that he was concerned about the height of the foundation.  Preston told him that they 

are going to grade up to the foundation.  There will be a flush entry. 

 

Preston said that the neighbors have been supportive. 

 

Special Town Meeting Zoning Articles:  Update 

 

Fletcher told the Board that the Finance Committee will be looking at this warrant tomorrow 

night.  She will be attending the meeting which starts at 7:00 p.m.  She told the Board that the 

presentation of the warrant went well with the Board of Selectmen, and they were in favor of 

everything that was presented. 

 

She asked the Board if they had read what Keith Lucy had written in the paper. 

 

Trask said that Lucy’s claim is that the Selectmen are doing a money grab due based on the 

following:   

 

1.  The 40-R overlay district is being established. 

2.  The selectmen are trying to sell a vacant piece of land on Maple Street.  Lucy said that this 

could become a development.   

3.  The selectmen are supporting retail pot sales.   

 

Trask said that he is submitting a response letter that will state that the overlay district will make 

it a vibrant downtown.  Regarding the landlocked parcel that is being sold, the property will get 

back on the tax rolls.  Concerning the retail pot sales, there is a warrant to prohibit retail sales. 
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Trask said that he told Bartha that he would speak about 40B projects coming into the Town 

which the Town cannot control through zoning.  He told the Board that this went through 

without comment from the Board or audience.  He said that he pointed out in his letter that what 

is being proposed is similar to the zoning that was approved for Danversport and Tapleyville 

rezoning.  He will use Daniella’s as an example of what could be built there. 

 

Fletcher said that the Planning Board has worked on this for close to two years.  There have been 

multiple meetings and workshops.  She is cautiously optimistic regarding this passing. 

 

Trask felt that the big-ticket item at Town Meeting will be marijuana. 

 

Partnering with Danvers Community Council:  Update 

 

Fletcher said that she does not have any recent updates to report. 

 

40B Audits 

 

Fletcher told the Board that she is being told that they are coming. 

 

Financial Report 

 

Gates read the financial report.   

 

A motion was made, seconded and unanimously voted to approve the financial report. 

 

New Business 

 

Trask asked Fletcher to add to the upcoming agenda an update regarding the consultant doing the 

Department of Housing and Community Development (DHCD) effort. 

 

King asked what happened with the project at Venice Street. 

 

Fletcher said that the third bedroom was added, and the unit was sold.  The unit has been added 

to the SHI. 

 

Next Meeting Date 

 

Fletcher told the Board that she will be on vacation from December 16, 2017 until January 2, 

2018.  The next meeting is scheduled for December 20th. 

 

A motion was made, seconded and unanimously voted to skip the meeting scheduled for 

December 20, 2017.  They decided that the next meeting will be January 17, 2018. 

 

The meeting adjourned at 8:00 p.m. 

 

Tish Lentine, Clerk 


